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Territorial 
In-Betweens
Leveraging agency to mediate the paradox of tourism’s growth and decay
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The paradox of tourism



Beyond the ultimate focus of conservation and restoration per se,  how might tourism infrastructural plans be 

REIMAGINED TO EMPOWER LOCAL COMMUNITIES, PROVIDING VIABLE ALTERNATIVES TO TRADITIONAL MODELS OF DEVELOPMENT AND EXPLOITATION? 

agencydependence responsiveness

AN EVOLVING PROCESS OF
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Beyond the ultimate focus of conservation and restoration per se,  how might tourism infrastructural plans be 

REIMAGINED TO EMPOWER LOCAL COMMUNITIES, PROVIDING VIABLE ALTERNATIVES TO TRADITIONAL MODELS OF DEVELOPMENT AND EXPLOITATION? 

agencydependence responsiveness

AN EVOLVING PROCESS OF
SHIFTING TOURISM 

FROM SEEING TO doingFOCUSING ON:

design actions that allow a new form a transcalar and evolving territorialization

programmes that establish interfaces for coexistence of locals and foreigners and allow conditions for  cultural-ecological responsiveness 
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Amazon Biome
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the road



20 MILLION TONS / YEAR
EXPORTS OF AGRICULTURE PRODUCTION

16OS
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Source: MAPBiomas and DNIT

BR-163: the agribusiness road
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BR-163 the road to Alter do Chão
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TERRITORIAL IN-BETWEENS: LEVERAGING AGENCY TO MEDIATE THE PARADOX OF TOURISM’S GROWTH AND DECAY   |     ALTER DO CHÃO, BRAZILIAN AMAZON JULIA DAHER

The issue of intangibility and non-scalarity. The critical environmental condition explored in the project focuses on how the 
tourism industry facilitates new forms of territorialisation by unsolicited extractive industries. This raises two key questions: how 

each industry spatialises and territorialises in terms of scale and impact, and how they indirectly interact. 
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BR-163 the road to Alter do Chão
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Legenda
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Contrasting visions of large-scale development in vulnerable territories
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Contrasting visions of large-scale development in vulnerable territories
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Contrasting visions of large-scale development in vulnerable territories

 local agency infrastructural development
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William Balée by Paulo Tavares, 2018. 

local agency — BR-163 — infrastructural development
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local agency — BR-163 — infrastructural development

William Balée by Paulo Tavares, 2018. 
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local agency — BR-163 — infrastructural development

William Balée by Paulo Tavares, 2018. 
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local agency — BR-163 — infrastructural development

William Balée by Paulo Tavares, 2018. 
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local agency — BR-163 — infrastructural development

Archeology of Violence. Paulo Tavares, 2018. 
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local agency — BR-163 — infrastructural development

Archeology of Violence. Paulo Tavares, 2018. 



24
 o

f 1
05

local agency — BR-163 — infrastructural development

Comunidade de Anã and organic local produced fish feed. Becoming autonomous on aquaculture
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local agency — BR-163 — infrastructural development

Entrepreneurial initiatives in São Domingos
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local agency — BR-163 — infrastructural development

Connection Human-Practice-Nature
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local agency — BR-163 — infrastructural development

Comunidade de Anã and innovative structure for fish production. Becoming autonomous on aquaculture.
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Representativity in the territory

local agency — BR-163 — infrastructural development



fig. 05	 Poles of tourism in the Legal Amazon. Source: MMA and PROECOTUR, 2018  
	 Touristic destinations move from Southeast Region towards North
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local agency — BR-163 — infrastructural development

Magnitude infrastructure over site sensitivities



fig. 05	 Poles of tourism in the Legal Amazon. Source: MMA and PROECOTUR, 2018  
	 Touristic destinations move from Southeast Region towards North
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local agency — BR-163 — infrastructural development

Magnitude infrastructure over site sensitivities



fig. 05	 Poles of tourism in the Legal Amazon. Source: MMA and PROECOTUR, 2018  
	 Touristic destinations move from Southeast Region towards North
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Fires and illegal logging

local agency — BR-163 — infrastructural development



fig. 05	 Poles of tourism in the Legal Amazon. Source: MMA and PROECOTUR, 2018  
	 Touristic destinations move from Southeast Region towards North
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local agency — BR-163 — infrastructural development

Fires and illegal logging



fig. 05	 Poles of tourism in the Legal Amazon. Source: MMA and PROECOTUR, 2018  
	 Touristic destinations move from Southeast Region towards North
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Amazon as agricultural field

local agency — BR-163 — infrastructural development



fig. 05	 Poles of tourism in the Legal Amazon. Source: MMA and PROECOTUR, 2018  
	 Touristic destinations move from Southeast Region towards North
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local agency — BR-163 — infrastructural development

Amazon as agricultural field



fig. 05	 Poles of tourism in the Legal Amazon. Source: MMA and PROECOTUR, 2018  
	 Touristic destinations move from Southeast Region towards North
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local agency — BR-163 — infrastructural development

Amazon as agricultural field



fig. 05	 Poles of tourism in the Legal Amazon. Source: MMA and PROECOTUR, 2018  
	 Touristic destinations move from Southeast Region towards North
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local agency — BR-163 — infrastructural development

Amazon as agricultural field



fig. 05	 Poles of tourism in the Legal Amazon. Source: MMA and PROECOTUR, 2018  
	 Touristic destinations move from Southeast Region towards North
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local agency — BR-163 — infrastructural development



fig. 05	 Poles of tourism in the Legal Amazon. Source: MMA and PROECOTUR, 2018  
	 Touristic destinations move from Southeast Region towards North

42
 o

f 1
05

local agency — BR-163 — infrastructural development



tourism and infrastructure
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A common interest

Tourism Area Life Cyle. Author. Source: Butler, 1990
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IMAGINARY
OF THE AMAZON

GROWTH OF INTEREST

discoursive 
colonial tales

cartographical 
technical development of mapping

imagetic and discoursive
infrastructural propaganda 

imagetic
cultural interest and seek for the wilderness

45
 o

f 1
05

A common interest



46
 o

f 1
05

Tourism Imaginaries: Anthropological Approaches. Noel Salazar, 2014. 

an imaginary frozen in time...

A common interest
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Transmazonia infrastructural plan
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Propaganda
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Transmazonia: a documentary
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Fitzcarraldo (1982)

“Life imitates art far more than art imitates life”



Alter do Chão
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Legal Amazon Tourism Regional Development Plan. Eco-tourism economic hubs. Author. Source: MMA and PROECOTUR, 2008.

A shared spatial occupation



20 MILLION TONS / YEAR

EXPORTS OF AGRICULTURE PRODUCTION

16OS

Alter do Chão
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BR-163: the agribusiness road. Author. Source: MAPBiomas and DNIT

A shared spatial occupation



mediating the paradox
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For a mediation of local agency and infrastructtural plans
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Parameters for cultural-ecological conditions

How to read an invisibilised territory?
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How to read an invisibilised territory?
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How to read an invisibilised territory?
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TERRITORIAL IN-BETWEENS: LEVERAGING AGENCY TO MEDIATE THE PARADOX OF TOURISM’S GROWTH AND DECAY   |     ALTER DO CHÃO, BRAZILIAN AMAZON JULIA DAHER

Site-sentivity and Mediation

 The approach and proposal of the project aims on reviewing the conditions that inform governing models. 
It understands the governance model as a bridging tool to connect national strategies and site-sensitive action, 

land management and land use.
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How to read an invisibilised territory?
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From conditions to actions

A taxonomy for a transcalar and evolving design
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From rigidity and adaptability
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Legenda

From rigidity and adaptability
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stimulation of cultural ecology early warnings of climate disturbancefood security and economic return
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minimize indirect effects of industries increase of biodiveristy support
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Interplay of community and tourism
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ETHOSSTRATEGIES PROCESSES

minimize urban sprawl
stimulation of cultural ecology early warnings of climate disturbancefood security and economic return

material and practice bank
minimize indirect effects of industries increase of biodiveristy support
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ETHOSSTRATEGIES PROCESSES

minimize urban sprawl
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How to act on an invisibilised territory?
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Strategies: Mobility containment
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Road Openings: bike tours to the springs 
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Road Openings
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Redirection of tourism: New Tourism Zones



PHASE 1 - beginning at 2025

PHASE 1.1 - limiting frontier
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Redirection of tourism: New Tourism Zones



PHASE 1 - beginning at 2025

PHASE 1.1 - limiting frontier - 2028

PHASE 1.2 - enclosing the zone - 2030
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Redirection of tourism: New Tourism Zones



PHASE 1 - beginning at 2025

PHASE 1.3 - planting and mantaining - 2035

PHASE 1.1 - limiting frontier - 2028

PHASE 1.2 - enclosing the zone - 2030
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Redirection of tourism: New Tourism Zones



PHASE 1 - beginning at 2025

PHASE 1.3 - planting and mantaining - 2048

PHASE 1.1 - limiting frontier - 2028

PHASE 1.2 - enclosing the zone - 2030
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Redirection of tourism: New Tourism Zones



PHASE 1 - beginning at 2025

PHASE 1.3 - planting and mantaining - 2048

PHASE 1.1 - limiting frontier - 2028

PHASE 1.2 - enclosing the zone - 2030

PHASE 1.4 - disassebling units and monitoring  - 2068
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Redirection of tourism: New Tourism Zones



PHASE 1 - beginning at 2025

PHASE 2 - beginning at 2045
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Redirection of tourism: New Tourism Zones



PHASE 1 - beginning at 2025

PHASE 2 - beginning at 2045

PHASE 3 - beginning at 2065
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Redirection of tourism: New Tourism Zones
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0 YEAR

New Tourism Zones: collective construction 



PHASE 1.2 - enclosing the zone
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2nd YEAR



pier

OFFICIAL POINT OF CONTACT
WATER-LAND FOR TOURIST

TERRAFORMING LOCAL RIVE RBED

january

july

apriloctober

TERRAFORMING RIVER BED PROVIDING INFRASTRUCTURE
FOR BOAT DOCKING

ALLOWING NATURAL DYNAMIC ALLOWING NATURE TO ACT GIVING PLACE TO 
TRADITIONAL PRACTICES

HOSTING TOURISM

pier

OFFICIAL POINT OF CONTACT
WATER-LAND FOR TOURIST

TERRAFORMING LOCAL RIVE RBED

january

july

apriloctober

TERRAFORMING RIVER BED PROVIDING INFRASTRUCTURE
FOR BOAT DOCKING

ALLOWING NATURAL DYNAMIC ALLOWING NATURE TO ACT GIVING PLACE TO 
TRADITIONAL PRACTICES

HOSTING TOURISM

pier

OFFICIAL POINT OF CONTACT
WATER-LAND FOR TOURIST

TERRAFORMING LOCAL RIVE RBED

january

july

apriloctober

TERRAFORMING RIVER BED PROVIDING INFRASTRUCTURE
FOR BOAT DOCKING

ALLOWING NATURAL DYNAMIC ALLOWING NATURE TO ACT GIVING PLACE TO 
TRADITIONAL PRACTICES

HOSTING TOURISM

pier

OFFICIAL POINT OF CONTACT
WATER-LAND FOR TOURIST

TERRAFORMING LOCAL RIVE RBED

january

july

apriloctober

TERRAFORMING RIVER BED PROVIDING INFRASTRUCTURE
FOR BOAT DOCKING

ALLOWING NATURAL DYNAMIC ALLOWING NATURE TO ACT GIVING PLACE TO 
TRADITIONAL PRACTICES

HOSTING TOURISM

10
0 

of
 1

05

Tapajós River

use of structures for monitoring and practices support

2nd YEAR



in-between



This ancient land is alive with history, yet our 
vision is set on the future. 
This is our moment of shift.

Guardians of some of the world’s most alive, 
vibrant and sacred environments, we are as 
resilient as Sumaúma trees in our dedication to 
conservation. 

Our future hinges on preserving our heritage 
while forging new paths for generations to come.

Those who seek the Amazon are drawn here with 
purpose. Arriving as visitors, you become partners 
in this transformative journey, contributing to 
giving life to what is priceless.

The Amazon, a tapestry of life, pulses with the 
songs of countless creatures and whispers of 
ancient trees. Together, we embrace a call of 
involvement, to peel back unwished layers of 
modernity and weave the essence of the Amazon. 
Beyond echos of nostalgia, we celebrate our 
relationship with Nature, continuing our dance of 
life that here has thrived for millennia.

We envision a future where the lush canopies and 
flowing rivers inspire awe and reverence. Here, 
the air is filled with the scent of blooming flowers 
and the calls of exotic birds. The vibrant cultures 
and traditions of forest people are celebrated, 
their wisdom guiding us toward a harmonious 
existence.

AMAZON 
A call for involvement



Thank you


