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I 
INTRODUCTION



1789, Samuel Slater designed the Wool spinning machine



II 
HISTORY



1800, Antwerpen, an international seaport



1800 - 1930 , Industrial revolution, “Het Eilandje”



1930-1970 , The great leap northwards

Harbour

City

“Het Eilandje”



II | I
“HET EILANDJE”



Harbour

city

“Het Eilandje”

2oth century, “Het Eilandje” barrier between port and city
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MONTEVIDEO & INTIMATE CITY



Analysis of the urban fabric



Cultural axes from North to South



Maritime Museum

The shop

Red Star Line Museum

Royal Ballet of Flanders

MAS & MAS’s square

Prostitution

Falconplein

Royal Academy

Cathedral

Historical center

Cultural axes from North to South



Maritime Museum

The shop

Red Star Line Museum

Royal Ballet of flanders

MAS & MAS’s square

Prostitution

Falconplein

Royal Academy

Cathedral

Historical center

Cultural axes from North to South & The Scheldt Quays 
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Massing plan, Montevideo island
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SITE AND PROGRAMME 



Original Montevideo Warehouse, 1895



Montevideo Warehouse,  2019



News



News



News



News



The Golden years of the harvour’s industry



Existing technical schools in the surroundings

Technicum Bovenbouwschool 
In the field of:
- Car mechanic
- Decorator
- Jewelery
- Electricity
- Medical

-> Mecanics

AP Hoegeschool 
In the field of:
- Digital system and Networks 
- Computer Programming 
- Work Organization 
- Electromechanical systems
- Internet of things 
- Technical maintenance 
- Measurement and Control

-> IT

Campus Stella Marisstraat 
In the field of:
- Catering

-> Catering

Antwerpen Maritime academy 
In the field of : 
- Hydrography 
- Commercial Yachting 
- Nautical sciences

-> Maritime

Stedelijk Lyceum Merksem
In the field of:
-Audio visual
- Word art Drama
- Visual Arts
- Graphic Media 
- Multimedia
- Photography
- Stage Technique
- Hair Care 
- Print media Press

-> Digital art



Montevideo warehouse the NEW CRAFT CENTER

Montevideo NEW CRAFT CENTER 
In the field of:
- Building construction (Wood, Metal, Massonry)



The craftman’s evolution with the technology of nowadays



Combination of  young entrepreneurs and students



news

CONVOI Antwerpen,
Temporary space for Pop-up stores



Case studies

RDM Campus, Rotterdam Kabelfabriek, Delft
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Scale: 1:1004Coupe Anatomique, “Seef Hoek Brewery”, Eilandje
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III
DESIGN CONCEPT



Concept of the inverse mass and void

Mass Void

Barrier between Public and Private Blurred Private and Public spaces



Relation between Public and Private

Semi-public with a permeable wall as thresholdFully private



Volumetry



Grid structure

NewExisting



Relation between existing and new grid



Relation between the existing walls and new volumes



Context relations
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ORGANIZATION



Organization

Educational main building

Public

Workshops

Young Entrepreneurs

Main functions

Service functions



Case study, CPMB Colombier, CH

Metal workshop Wood workshop Masonry workshop
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Workshops
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Workshops



Circulation

Internal circulation

External circulation



Section



Passerelle, moment of interaction



Users repartition

Young entrepreneurs

Craft school



Young entrepreneurs activities



Users repartition



Circulation

Internal circulation

External circulation



A

A

B

G
astronom

ie

B

A
uditorium

A
ula

E
xibition

L
ibrary
Info

E
N

T
R

Y
E

xit

Kitchen 

E
sspresso B

ar 

S
torage 

G
arderobe 

Info

Foyer

M
etal w

orkshop

M
assonery w

orkshop

W
ood w

orkshop

A
teliers

S
torage

S
torage

S
torage

Info
A

ula

S
torage

S
torage

Ground floor
1/200

Floor plans

±00

N



Arcade as threshold and structure for the historical wall



Truss fixation
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City Rooms
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City Room



Exterior spaces activities

During week days

Massonry workshop Wood workshop Main square



City rooms activities

On a saturday

Massonry workshop Wood workshop Main square



Exterior spaces activities

On a sunday

Massonry workshop Wood workshop Main square



Exterior spaces activities

At night

Massonry workshop Wood workshop Main square



Exterior spaces



Exterior spaces
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ARCHITECTURAL LANGUAGE



Structure

Steel structureBrick structure
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Daylight diagram
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Ventilation diagram



Rain water
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Fire escapes



Structure, technique and flexibility



Structure, technique and flexibility



Structure, technique and flexibility



Structure, technique and flexibility



Workshops offer flexibility



Production Process
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Structure and technique expressed



Structure and technique expressed
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Key moment



Alignment between the workshop and service spaces



Materialization

Service rooms Wood workshop Exterior spaces



EAST elevation



Representation facade



EAST elevation



NORTH elevation



Thank you !













1989, Masterplan of Het Eilandje by Manuel de Sola-Morales


