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5000 BC: indigenous conquest
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1492: colonial take over
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1895: Independence movement

1895: Independence movement
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1959: The 25th of July movement
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Cuba: what now?
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Context
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HAVANA 
C U B A 1 : 5000

Scale
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show highlights: one building that stands out
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Market building ‘Cuatro Caminos’, 1950
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Size comparison
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Former city wall

2 kilometers

Havana Vieja
97.984

El Cerro
132.351

Plaza de la Revolution
161.631

Centro Havana 
158.151
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El Cerro
1803

Old Havana
1519

Centro Havana
1519/1863

Havana, early 1900 rds
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‘Road to the mountains’
~1500

 
      

‘Slaughterhouse’
~1800

‘Princess Cristina avenue’
1832

 

‘To Mangrove swamp’
~1800

old city center
15th century

Jesus del monte

Cerro
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building scale: CUATRO CAMINOS
• Market building Quatro Caminos lost its social and economic function
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‘the people in this neighborhood depend on this market working right’
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National scale: CUBA

•	 risk of losing the unique Cuban heritage
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Embracement of American Culture

Miami Herald in poll among 1200 Cubans:

‘ Obama is more popular than Castro’3

80% vs 50%



27Mount of flags on the anti-imperialist square  Flag-raising ceremony at the US embassy

February 6th, 2006 August 14th 2015
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1960 2012 2020?

Cuba, for half a century the political example of David fighting Goliath, risks 
losing the unique heritage 
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City scale: HAVANA
•	 lacks	integration	between	tourism	industry	and	local	economy
•	 tourism	industry	is	too	centralized
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US tourism impact

2014-2015:

US tourism increase by 75%
2016:

3 million increase1
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Cubans working in the tourism industry earn up to 8 times as much 
governmentally paid professions like architects, doctors or teachters
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local scale: EL CERRO
•	 El Cerro is highly impoverished
•	 El Cerro lacks proper public space
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arial view

Same lay out as the other analysis
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Problem statement:
•	 Market	building	Quatro	Caminos	lost	its	social	and	economic	function
•	 Tourism	isn’t	spread	out	over	Havana	and	thus	El	Cerro	is	neglected
•			Cerro	is	the	most	impoverished	neighborhood	of	Havana
•			Cerro	lacks	proper	public	space
•	 A	lacking	integration	of	the	local	economy	and	the	tourism	industry
•	 Havana/Cuba	is	risking	losing	its	unique	political	heritage	

CUBA - HAVANA - CERRO - CUATRO CAMINOS   • SOCIAL - POVERTY - TOURISM  - LEGACY
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Research question
How to redesign ‘Cuatro Caminos’ into a hybrid building that focuses on 
both tourists and locals to give El Cerro neighborhood a socio-economic 

impulse?
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Concept
A combination of a Cultural Center and a Presidential Center, which establish-

es a place that exhibitions present and the past Cuba and where the tourist 
and the local meet
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How to design a building that:

•	 showcases	Cuban	culture	and	life
•	 tells	the	history	of	the	revolutionary	government	of	Fidel	Castro
•	 functions	as	a	social	hub	in	the	neighborhood
•	 provides	educational	program
•	 offers	a	pleasant	public	building	for	the	residents	of	the	adjacent	neighborhoods	
•	 attractive	for	both	locals	AND	tourists
•	 offers	economic	opportunities	for	the	local	economy	
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‘The city of Cuba’
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Havana, the crumbling city

THREE buildings collaps per month

Regular renovations turn ‘Havana Vieja’ into a open air 
museum, while in the rest of Havana rapidly falls apart

At the same time, tourists visit Cuba for the nostalgic Havana 
experience
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Barbacoa (barbecue): built-in slum
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Historical colonial buildings serve as a structure for new interventions
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Position	regarding	heritage//future	Cuba

Respecting the old without ignoring the future

Appreciation for the decay 

The existing structure dominates
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‘Road to the mountains’
~1500

 
      

‘Slaughterhouse’
~1800

‘Princess Cristina avenue’
1832

 

‘To Mangrove swamp’
~1800

old city center
15th century

Jesus del monte

Cerro
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Cuatro Caminos as an example

1920                     1959        1969        1983    1987  1992         2014

-market confiscated
 and renamed to   
 ‘Mercado Popular’
-Market is seized 
 by the government
-After lack of 
 succes turned into 
 a warehouse 

-Second floor closed

-Market founded and 
 managed by politician  
 Alfredo Suarez 
 Hornedo
-Similar market 
 concepts become 
 prohibided within a 
 range of 2,5 Km.
-Market stays the
 larges market in 
 Havana for 50 years

Revolution

Market reopened as ‘se-
cundary market’
 

Market closed 
again to fight private busi-
nesses

Economic hay days

‘Rectification of errors and nega-

tive tendencies’ 

‘ The Revolutionary offensive’

‘Special period’ 

Visit Obama

Market opened to sell ur-
ban farming products

Einstein visits market

Carter visits market

Castro visits market
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Cuba: what now?

Respecting the past, 
without ignoring the future



50

Design
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past
old

dominant
decayed

‘The walls have eyes’
passively climatized

future
new

submissive
fresh

‘a clean sheet’
private

actively clima-
tised

Respecting the past, 
without ignoring the future
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photo of the model! photoshop it

Design urban tissue program spatiality detailing climate construction
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photo of the model! photoshop it

Design urban tissue program spatiality detailing climate construction

photo of the model! photoshop it
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Binnenplaats ontbreekt

Urban intervention: connecting Cerro
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Afmaken

Urban intervention: connecting Cerro
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Andere kleur rood en gebouw beter markeren
evt. nieuw activiteiten een andere kleur dan de oude
Thema/titel?

Urban intervention: connecting Cerro
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auto
bankje
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routing principles

first floor

museum route
private

ground floor
public life
accesible
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done:)
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intimite but visible

public and accessible

program distribution
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program distribution
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program distribution
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voeg houten meubels toe!

vertel waar deze render is 
genomen!
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program vs climate system

book stack
computer 
room

theater

exhibition
closed archiveopen archive

digital
archive

coffee 
corner

workshop

lounge/event room foyer

restaurant exhibition

shop

class room

dance studio



77

principe uitleggen

koellast theater en vermogen zonnepan-
elen
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climate design: staircase and grey water
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Cuba: what now?

Respecting the past, 
without ignoring the future
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old and new

programma en vrije plattegrond
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old and new: construction

existing program schijven beams
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render of new volume
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detail: cutting the facade
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detail: collumn
detail: where old and new touch
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detail: where the new goes through old
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detail: new takes distance from old
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experience of the museum

Batista era Revolution Missile crisis USSR relation Foreign aid Special period Death Castro Future Cuba
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same but with routing highlighted

A path framing different aspects of cuban life
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