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“My grandfather used to tell me 
that in Soviet times everybody was

sharing in courtyard houses. All kinds 

of people lived in the yard, from 
scientists to professors to artisans

and factory workers. Everyone was 
sharing the yard, and kids were all 

playing together. He told me that 
sharing was not only material, like 

when you need some sugar and go
ask the neighbour, but it was also 

intellectual. The professors’ kids were 
learning something from the workers’ 

kids, and vice versa. It was a constant 
learning and sharing process, beyond 

needs.”

Elene, personal communication, 2022

“I remember that we used to play a 
lot in the yard with other kids. On 

Chiakokonoba1, I even remember 

that we used to make big fires in 
the yard using all sorts of things, 

from tires to wood; the bigger,
the better. I lost all my facial hair 

because the fire was too big, hair, 
eyebrows, eyelashes, everything. 

But it was fun. Nobody sets fires 
in the yards or the streets during 

Chiakokonoba anymore.”

Nika, personalcommunication,
2022





Kommunalka
In 1921the rapiddemographicboom in the
Soviet Union brought to the implementation of 
the Kommunalka housing policy, peoplefrom 
different classes wererelocated into old bourgeois 
buildings, where the aperments wereshared and 
each family livedin one room, sharingtoilet and 
kitchen.

From courtyard houses of bourgeois

and aristocratic families, to shared
apartments

Life is scanned through commonal 

living

Loss of privacy and old habits

The new life is planned accordingly 

with the lives of all other inhabitants of 
the house
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Vectors of Privacy
Vectorial forces as intendedasthe actions, 
movements, and experiences that connect the 
peopleliving in tha yard. These accidental 
vectors, guided by the way youcirculate in the 
space, shape the way youvoluntarily live the 
space.
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However,
the future of the city is at risk.
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1. Solution finding:
setting a precedent for Cultural
Heritage Preservation in Tbilisi

Kibe Projekt











What is Kibe Projekt?



Zaza

Zaza. Zaza is a policeman. He lives

on the first floor, right under Lasha’s 
apartment. One day we got invited to 

his place for dinner. He lives in a tiny

studio; there’s a piano, a desk, a bed, a 
fridge, a little table, a sofa, and chairs 

in the same room. A book called “Le 

basi della grammatica italiana. [Basics 
of Italian Grammar]” with a bright 

yellow cover is on the desk. A poster 

with a genealogic tree of a Georgian 

public figure is hung on the wall. He 
and Gio, his friend, cooked for us. We 

ate the most delicious village chicken 

of our lives. We drank amber house 
wine that Zaza kept bringing from the 

balcony. We said toasts, as Georgians 

do, at all glasses of wine he was 

pouring for his guests and then drank 
it to the sip; a special one to Lali, his 

mother, who has passed a few months 

ago. She loved Italian Opera. We 
listened to music and watched Mina 

singing “Amor Mio!” on the big screen 

of his television. We entered the house 

at 8pm, and we left almost six hours 
later.



Gabro and Barbare

Gabriel and Barbara. Gabriel is 9, while 

his sister Barbara is 7. They live on the 
ground floor in the courtyard house 

with their mother and grandmother.

At the beginning of our friendship 
Gabro gifted me with a man he had 

drawn with a 3D pen, one arm came off 

as soon as I touched him, but he was 
very proud of his little self-portrait. A 

few days after, I met Barbara with her 

grandmother close to the metro station 

on the city’s main avenue. I smiled at 
her and kept walking. A few seconds 

later, I heard a knock on my arm; 

Barbara was standing in front of me 
with an apple bigger than her face, her 

arm straight toward me. She was just 

back from the bazaar.

Whenever they come back from school, 
they enter the yard screaming their 

interpretation of my name, “Duren!”

we play for a bit. They share their 
chocolates and sometimes ask me for 

help with the English homework. It 

always ends up that I do the task for 

them.



Dodo and Kato

Dodo and Kato. On the first floor, Dodo 

lives with her daughter’s family. I can 
hear walnuts getting smashed in the 

wooden pestle with a porous black river 

stone every weekend. Her face focused 
on keeping the pounder in balance on 

the railing of the wooden balcony. I

can see the little ponytail of Kato, her 
3 years old granddaughter, standing 

straight on her head while she runs 

back and forth on the balcony. The 

first time I met her, she had cut her
hair in something very similar to a ‘90s 

postpunk bangs. When the laundry is 

not hung, Kato plays with the wheel
of the curricula system that keeps the 

laundry ropes rolling from one balcony 

to the other. I can hear the whistle of 

the wheel spinning on the rod, and I 
know Kato is there playing. I can only 

see a ponytail and a little hand.



Result:
people take care of the space



2. Solution finding: 
is setting a precedent for Cultural 

Heritage Preservation in Tbilisi

enough?

















Social
Sustainability

Collectiveness
Palimpsest 
Character

Public and 
semi-public

value

- Collective Memory
- Collective Space
- Shared 
Infrastructure

- Historical Layers
- MaterialLayers
- Self-made Additions

Collective memory as a way to define 

an intervention that can enhance the 

collective space and the shared infra-

strucre, going beyond the needs and 
nostalgia; to define an additional sys-

tem that resumes these aspects.

Importance of the public and 

semi-public value of the courtyard 

house as a social and architectural 

phenomenon.

Superimposition of different historic 

layers. New intervention needs to be 

thought as an additional contribution 

to the Palimpsest.
Courtyard as a space of aggregation 

that needs revitalization to get back to 

its collective sense.

Method













…by saving the intangible cultural heritage through 
the tangible one.
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