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B e (e)  f l o u r i s h i n g  
A strategy toolkit to help organisations take the next step in their sustainability 

journey

CONTEXT - The consultants of 
Strategiemakers want to make a 
sustainable society flourish by 
making strategies with organisations. 
Currently, Strategiemakers is 
searching for a concept that helps 
organisations reduce their negative 
impact on nature and well-being, yet 
at the same time create opportunities 
to reinvent themselves. 

PROJECT PURPOSE -  design a 
tool that acts as a decision guide 
for Strategiemakers to determine 
which combination of sustainability 
tools to use in the development of a 
flourishing strategy.

W
H

Y
H

O
W

The Bee 
flourishing model

To  g a i n  a  n e w  p e r s p e c t i ve 
s u s t a i n a n b l e  p e r s p e c t i ve  

o n  o r g a n i s a t i o n s .

The Tool inspiration
guide

To  i d e n t i f y  t h e  r i g h t  t o o l s 
t o  e n s u r e  a  c o m p r e h e n s i ve 

s t ra t e g y  t o  a  f l o u r i s h i n g 
o r g a n i s a t i o n s  a n d  s u i t s  a 

c l i e n t ’ s  n e e d s .

The Sustainable 
tool storage

To  u n d e r s t a n d  a n d  a p p l y 
t h e  t o o l s  by  p r ov i d i n g 

ex p l a n a t i o n s ,  ex a m p l e s  a n d 
p ra c t i c a l  g u i d a n c e .

THE CONCEPT

T h e  c o n c e p t ’ s  c o m p o n e n t s 

p r ov i d e  a  c o m p r e h e n s i ve 

f ra m e w o r k  f o r 

S t ra t e g i e m a ke r s  t o  c r e a t e 

e f f e c t i ve  a n d  f l o u r i s h i n g 

s t ra t e g i e s  f o r  o r g a n i s a t i o n s


