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CONTEXT

What are the informal settlements?

Bangkok, Thailand Caracas, Venezuela Pune, India

A type of urban housing that is self-constructed and self-managed, and mostly without the formal control of
the government, which are common to see in the Global South.




CONTEXT

How do informal settlements look like in Chinese cities?

Basement apartments

s, Shinanews.com -
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Urban villages Container dwellings
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Floor Area Ratio

CONTEXT

How do urban villages grow and develop?
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1970

Traditional villages
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CONTEXT

How do urban villages grow and develop?
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How do urban villages grow and develop?

Mass migrations

S

mmmmmmmme % Rapid urbanization in 1980 ~ 2000 ~=------------->
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PROBLEM

What are the problems in urban villages?

45000 Citizens

30000

15000

20138 2014 2015 2016 2017 2018

}. The per capita disposable income of rural and
urban residents in Guangzhou

Citizens
60000

ii?ilHH”

2012 2013 2014 2015 2016 2017 2018

'. Per capita consumption expenditure of rural and
urban residents in Guangzhou

Social segregation

It is more difficult for Villagers and migrants to get into the formal market for jobs, education, and other social sources. Data shows that the
average household income of residents in urban villages is 50% less than that of other urban residents



PROBLEM

What are the problems in urban villages?

Lack of public facilities & public spaces

The self-constructions in the informal settlements are mostly “room-by room accretion”, which
leaves less places for public spaces and public buildings.
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PROBLEM

What are the problems in urban villages?

€eTV 13

SN

Pollution & unsafety

The sewage system in urban village is incomplete. 70% of the river pollution in Futian district (in Shenzhen) comes from urban villages. Also, from
2009 to 2014, there are 4132 fires happened in urban villages in Guangzhou, accounting for about 57.44% of all fires in the whole Guangzhou city.
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PROBLEM

Policy on regenerating the urban villages

1979 1990 1996

[ Urbanized area
o Location of urban villages in
Guangzhou

1998 ' 2000 ' - 2004

Urban expansion has led to a rise in the number of villages in the city,
as well as the land value of these villages (Lin et al., 2011).
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PROBLEM

Policy on regenerating the urban villages

“THREE OLD TRANSFORMATION”

ﬁ Old villages

Old factories

E-l

?ﬂ Old towns

Liede Village in Guangzhou

“Three old transformation” policy (2009)

By the end of June 2020, the local authority had given permission to more than 57 urban village redevelopment projects
(covering 24.9 square kilometers in Guangzhou).
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PROBLEM

Policy on regenerating the urban villages
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Exclusion

Housing demand of migrants are ignored in current
market-led redevelopment programs

Gentrification
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RESEARCH QUESTION

oy ik

How to facilitate the redevelopment of urban villages in Guangzhou in 8 more inclusive and sustainable manner,

which provides a livable environment and promotes social integration?




RESEARCH QUESTION

Main research question

How to facilitate the redevelopment of urban villages in Guangzhou in a8 more inclusive and sustainable manner,

which provides a livable environment and promotes social integration?

Sub Group 1

Form
Role
Governance
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RESEARCH QUESTION

Main research question

How to facilitate the redevelopment of urban villages in Guangzhou in a8 more inclusive and sustainable manner,

which provides a livable environment and promotes social integration?

Sub Group 1 Sub Group 2 Sub Group 3
Form Criteria for livability and social integration
Role Spatial & social characteristics Strategies and implementation
Governance Demands of different stakeholders
K------------ City scale  ------------ P R Village scale  ----------ommm - - >
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VILLAGES IN GUANGZHOU

Guangdong Province

Urbanized area in
Guangzhou
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VILLAGES IN GUANGZHOU Analysis
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Source: Data of urban villages in Guangzhou (2018). Retrieved from: https.//zhuanlan.zhihu.com/p/99951991



VILLAGES IN GUANGZHOU

What are the roles of urban villages in the cities?

For migrants

“ﬂhﬂﬁlﬁiﬂ&#ﬁ"
R

Informal housing market provides Shops in urban villages offer services for

affordable housing people at a low price

Jobs offered by the shops and factories

in urban villages
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VILLAGES IN GUANGZHOU

What are the roles of urban villages in the cities?

1

For villagers

\
‘\
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Informal housing market and informal Villagers build up schools, community Villagers organize traditional

shops organized by villagers center, and nursing home in the village events in the clan temples
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VILLAGES IN GUANGZHOU

A study on urban villages in Guangzhou

* Density

Position

Hukou state (related to social welfare)
Land ownership & Management
Farmland

Result:

* 4 Types
» Site selection for detailed analysis

Leg\é\nd
L\){ban area
1 Cit\y center
Type A
M TypeB
M Typec
MW Type D
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VILLAGES IN GUANGZHOU Analysis

Type B

Typical case: Dongxiu Village
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VILLAGES IN GUANGZHOU

Analysis

Type C

Location

|

Hukou

I

Land ownership

|

Farmland

|

Management

Suburban

Downtown ---

I
—_——
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I

I

I
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I
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s
I
I

Peri-urban - - -+

Villagers: urban (local)

Migrants: rural/urban (nonlocal)

Owned by the state

MNo farmland

By residents’ committee

and Urban village company

Typical case: Shipai Village

Type D

Location

[/
I
! Hukou
I
I

Land ownership

|

Farmland

|

Management

Downtown - -+

Peri-urban - - - -

Villagers: urban (local)
Migrants: rural/urban (nonlocal)

Owned by the state

No farmland

By residents’ committee

and Urban village company

Typical case: Liede Village
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VILLAGES IN GUANGZHOU

Type A

Type B

Type C

Type D

Location Density Hukou Land ownership
[ | f
[ [ ]| Urban (non-local) Village collective
Peri-urban [ || [ ] Rural :
[
[ |
Urban — [ [ ]| i Urban (non-local) Village collective
BEEE Rural :
[ ]
Downtown [ | Urban (local) State
Urban BER Urban (non-local) 5;
[ [ [ ] ] Rural
[ ]
Downtown L [ | Urban (local) State
Urban BER 4{ Urban (non-local) 5;
[ [ [ ] Rural
ENNEER

Management

Kinship authorities
Village committee

Collective economic organisation

Village committee

Collective economic organisation

Residents committee

Urban village company

Residents committee

Urban village company 25



VILLAGES IN GUANGZHOU

Hukou

Urban (local)
Urban (non-local)

Rural

Land ownership i Farmland

State

Management

Residents committee

Urban village company
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ROAD MAP

Analysis

Literature review

Public facilities

Natural
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ROAD MAP

Spatial strategies and managerial
Attractive Corridors Patches for Stewards

strategies for upgrading informal new buildings
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METHODS
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Mapping Data mining on social media

* Assess current situation of living environment * Residents’ preference on outdoor spaces and activities

and the interaction between residents + Improvements desired by people
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A CASE STUDY: SHIPAI VILLAGE

Type A

Type B

Type C

Type D

Tianhe District

City center

Shipai Subdistrict

B T s e N .

- — ———— -

r

éhipai village
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A CASE STUDY: SHIPAI VILLAGE

How did Shipai Village come into being?

Began to build sports center and
railway station in 1987

> Shipai village, surrounded by
high-rise buildings
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SITE ANALYSIS

The access to railway station and the low rental attract migrants to move in

Shipai/,West Road

Railway station and bus stop

Other communities in the same district ( ¥ /per month)

8000
6800
6447
5952
6000 5662 5613 5565 5537 5500 5483
4000
2000
A 4
1 1
0 1 )
1 e - 1
FEITTA.. [BEer 7 hHEERR BRAES. ARk BarE RRERC IESIE EnihXES
1 )
} 1
1 !
Shjpai village (¥ /per month) N
I 29007%
!
1
)
1 p—
[22505%
)
R
2021455 _box
BRERT 7637T
® 17507

6H 7B 88 98 108 118 128 18 28 38 48 58

Rental (2021)

Source: Rental in Tianhe district (2021). Retrieved from: https.//gz.zu.anjuke.com/xiaoqu/1269003/zujin/ershi/
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SITE ANALYSIS

Relationship between villagers and Migrants

Total population 51317

",

Migrants 42000

Accommodate

Employ & Serve

i

8317 Villagers

|

|

|

| FE .l

| £ty

: Shop owner House owner

! | : |

" i

Migrants Villagers
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SITE ANALYSIS Analysis

Inequality in the self-management process

Management scheme in Shipai village

Superior authority

be responsible for all the
inhabitants in terms of
public affairs

e T T T al
i Shipai Sanjun Enterprise ‘ il |
Group Company | vilagers |
| e —— J
g ™ only be responsible for village
=
g : 1. manage the collective
a | property (collective land and
| business);
N GIJ 2. be responsible for the villag
2 affairs, such as traditional
Subdistrict office 2 ' ‘
2 events and security;
>
w
|
|
|
|
|
|

i a
self-organizing i m

2
Y
(0]
Q
o]
Q
[&]

election ‘r———.———_————_——-\‘

0 Residents’ committees <«—F— Al |r_1ha.b|t_ants o

| ShipaiVillage |

| be responsible for all the
——————— supervise . — — — — — — — — — — — inhabitants in terms of public ‘ ‘
affairs;

0 Residents’ committee
I~ Collective land owned by Shipai village

Neighborhood 500m




SITE ANALYSIS Analysis

Inequality in the self-management process

While in in practice...

Superior authority

be responsible for all the
inhabitants in terms of
public affairs

i Shipai Sanjun Enterprise ‘ il |
| Group Company ] villagers |

2 ™

= |

(]
Q |
p= ]

7] |

|

¥ o

@2

Subdistrict office 2

a

>

w

|

|

|

|

|

|

Qo
©
[0}
Q
o
Q
s}

| self-organizing

X 5 election

Residents’ committees <

| B
0 Residents’ committee { :
I~ Collective land owned by Shipai village , [ ' = / ‘

Neighborhood 0| 125m / 250m 500m
— |
1777 Community R e e e ‘
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SITE ANALYSIS

Social segregation caused by the clan culture

Clans in Shipai village

+e
_.|
=
m
)
- 5
3
[{w]
o
ju ]
3

Shipai Sanjun Enterprise Residents’ committees
Group Company

Clan temples

Traditional events for villagers
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SITE ANALYSIS

..., which also impacts the access to public facilities

Access to public services

Formal facilities

7 Formal shop
Hospital

Supermarket

@ Clinic

Community center
Elderly activity center

®
School
®

Clan temple

Informal facilities
o Informal shop
— Area for street vendors

Access to green & recreation facilities

>
o

e

)

125m = - 250m 500m

3

PN

/

i

\
..

./ Access only by Villagers
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ONLINE SURVEY

Data mining on social media platform

* Residents’ preferences on outdoor
spaces and activities
For migrants

* Improvements desired by people

eNEITraesa |

Around public facilities owned by ur
ban village companies (Communi
ty center, elderly activity center, an

schools)

Result:

Around clan temples and other historical buildings

* 567 posts in total (posted from
2014 to 2021) from users.
Comments from tourists,
passers-by, and residents

For villagers

rrrrrrr




ONLINE SURVEY

Analysis

pedestrian path

There are not many
places in the village that
we could enjoy nature
and sunlight. | like the
alley with green.

trees

Green
Sunlight
Feeling good

2m

stacking/sitting

The road inside the
village is dirty and
messy. But | could

only sit on the ground.

pedestrian path

Tenant

parking/stacking/sitting parking

There is no sunshine in my room even
at noon. The ground floor is full of
restaurants. The bad smells would

reach my room, especially at midnight.
Although here are quite a lot of
residents, | still feel lonely as we have
less contact with each other.

Dirty

No place to sit It's easy to get lost

in the alleys.

2m

pedestrian path

WNZE—
Delivery mpn  Darkness

Wet
Easy to get lost

2m
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ONLINE SURVEY

Analysis

D4 Wy '“,:r"n.v:l? N

LS

The entrance is
always
crowded.

bus & vehicular lanes cycle pedestrian

pedestrian cycle
path path

path path

pedestrian path

The street is
wide, but

there’s no
place to sit.

>

i)

parking

trees/stacking

Pedestrian only
No place to sit

8m

T

parking/stacking/sitting pedestrian path vendors

I like the
commercial
street in Shipai
village.
Place to sit
Tourist Local shops

Attract tourists

4m

parking/stacking/sitting
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SITE ANALYSIS

Assessment of current situation

Social seqregation between
villagers and migrants caused by
clan culture

&

AFFORDABLE HOUSING

s \
/ 7N N
SECURITY / _ A ~~ N, ACCESSTO GREEN
4 // 4 | \ ~ \

/.\\ Ve // | \ \\ P

VN Vi | \\ e \\
t” 71\\ ///—|T- \\ \f/// \\ \
[ J/ : \l/\ ,lenﬁluﬂ,>\/, \ |1

~ -~
: l : . Iﬁlﬁ;ﬁam li'u | |'
\ f

| (R | V5 S | f‘\
\\ VAT Sl /T~ !/ /

\ ///\ N | /I /\\\ / "".

« \\\\ ' / // Y

\ SN | /7 /’ RESIDENT ENGAGEMENT
PUBLIC FACILITIES '\ o - /
< 7 Vs
~ N |/ //
o N1 -
5‘__‘__”
PUBLIC TRANSPORTATION

IQI

Needs for upgrading basic
infrastructure for living security

Inequality in the access to public
facilities and recreation facilities

Loss of voice of migrants in
self-management process
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VISION

Strategy

Envision a future for Shipai village...

42



VISION

Shipai village in the future...

Just and livable
environment

43



VISION

Shipai village in the future...

Just and livable
environment

Diverse outdoor activities
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VISION

Shipai village in the future...

Just and livable
environment

Diverse outdoor activities

ft

Affordable housing
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VISION

Strategy

Shipai village in the future...

&

G4

Self-management

Diverse outdoor activities

@@
4]

Resident engagement
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VISION

Strategy

Shipai village in the future...

&

G4

Self-management

Diverse outdoor activities

Resident engagement

Open to city
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STRATE GY Strateqgy

\f‘i/ HOUSING g | INFRASTRUCTURE
PROVIDE MORE AFFORDABLE HOUSES, AND BREAK THE EDGES SAFE, LIVABLE, AND BOOST VIVID STREETLIFE
o1 I ffordable housing 02 Open the edges 01 Lighten the path 02 Green the path o1 Be attractive and interactive
@ Provide policy and finan- “* Integrated with surrounding neighborhoods or Provide lighting and Place signal boards for High streets would
\ 'd cial support on increasing break up some existing buildings on the edges to drains to make the path passer-by and tourists to integrate with informal
affordable housing on open the site up. safer and cleaner. find their way easily. Put market, green facilities

vacant lands.

small green stuff along and interactive facade to
the path. make it more walkable.

o

Organised by

e residents’ committee

At

%’ GREEN *‘“ PUBLIC SPACE  CREATE DIVERSE OUTDOOR SPACES, ﬁ MANAGEMENT

GREEN FOR EVERYONE AND GIVE GUIDELINES FOR SELF-ORGANIZED

01 Public green spaces 02 Planting activity and semi-pub- A toolbox for public spaces is given. For each tool, it gives discription on Residents’ committee would work as an inter-
" Integrated public green ' lic green spaces the level (for what range are the tool used), main users, main functions mediary to contact with local authority, compa-
[ spaces and recreation facili- and recommadation for where it should be placed. nies and other institutions for technical and

Encourage residents to use
vacant lands, courtyards,
and house roofs to make

financial supports. A “Tenant Office” will be
established in the committee, which encourage
tenants to participate in public affairs.

ties with public facilities and
commerical streets.

semi-public green spaces Public space for Shipai subdistrict Public spaces for neighborhood
Place green facilities on (Commumty farm, DOCket
the high street. park and roof garden) by
their own. - -
Company
Place garden near
clan temples for q-
traditional events College P R
’
4 ) " 5 | \
o Public spaces for specific groups & _'\ /'
“« Exisiting green spaces NGO N ES -7
’, integrate with recreation ¥ y \ TR
/ facilities (seating, chess, m — :
V.
and sports fileds). Tii “
T Local authority

Villager Migrant



STRATEGY

Housing

Increase affordable housing

[
-~ Organised by
residents’ committee

________

\
\\f/

“Long-term rental apartment”

Policy support & Financial support:

“Long-term rentals” policy in the Guangzhou province;

Residents’ Committees are responsible for management and
maintenance. Migrants and low-income group have priority on B Vacant land 0 25T T —— 500m
applying for these new apartments. I <[]
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Strategy
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(3) remove parking areas along the commercial
street and on the main entrance; replace them
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and abandoned buildings.
with sgaures or pocket park.

(

Housing
Open the edges

STRATEGY
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STRATEGY

Infrastructure

Be safe, livable, and boost street life

Step 1 step 2 [4)[%)(8) step3 (9@«

6] Lighting
Q, Sewage system

«» Recreation facilities

ﬁ Greenery

e

ol



ST RATE GY Strategy

Step 1 Step 2 Step 3 /(8]

- - | =
]
]
m ], Y ;
41l a L

Light & Decoration ~ Seating & Greenery

L

Flower bed Light Green wall Light

FTER
Fire alarm

al board

Fire alarm

Restaurant ' Shop

Drain Drain } ; - -
Alley-Type C Alley-Type B Alley-Type A Colourful paving  Dining Signal board

High street



STRATEGY

Green

* Public green spaces:

Negotiate with locals to open
the “village owned” green
spaces.

* Planting activities on semi-public spaces

Encourage residents to use vacant lands, courtyards, and house roofs to
make community farms, pocket parks and roof gardens.

Q1

Public green sp#

-'. Semi-public grgen space 125m 250m 500m

\ l Il




STRATEGY

Strategy

Public space
Toolbox for Shipai village

. For whom?
. For what activities?
*  Where should it be placed?

Based on the comments from different
social groups

Places for
chatting, exercising, reading and cultural events

CIICND)

Places with
seatls, tables and shelters

@®

Greenary and sunlight

®E

Visitors

| miss the old bookstores in Shipai village so much. They are
nice place to go while many of them have gone out of business.

Female, rent a single room in Shipal Village

There is no sunshine in my room even at noon. The light should
be on during the whole day. And | need to hang out the wash
somewhere outdoors. The ground floor is full of restaurants. The
bad smells would reach my room, especially at midnight.
Although here are quite a lot of residents, | still feel lonely as
we have less contact with each other.

[ Tenant - Female

There are not many places in the village that we could enjoy
nature and sunlight. My favorite place to go is the Elderly
Activity Centre, where many people chatting and playing chess
in the square.

Delivery man

Most restaurants would serve takeaway. The delivery jobs are
done by the migrants who live in Shipai villages. The entrance of
the main streets are very crowded during dinner time, as a large
number of delivery men are gathering there. We also need a
place to sit.

Musician

We set up a CD store in Shipai village in 2007 and started to
write music. We enjoy performing in the bars in Shipai. We're
famous now, but we still go back to sing a lot.

Visitors

My favorite place is the square near the community center,
where | could find markets, clinics and other public facilities.

[Tenant - Male

We are not allowed to enter the clan temples and the communi-
&' ty center. They are only used by villagers.

Source: Part of the comments from social media, https.//weibo.com/
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STRATE GY Strategy

1 URBAN SQUARE U INFORMAL) MARKET u GARDEN u
P U b I I C S p a C e AITOT ¢ Y Arr Tr::‘;nona( festival - Locals
Other time - All
Toolbox for Shipai village po— Function Function

Q&a

This facility should be in a place with
high accessibility and should be
integrated with existing community
center or (new) cultural buildings
(library, museum, theatre etc.).

Qfean

An important eating and shopping
place for all social groups. It should be
placed on main squares or high
streets. Provides shopping events
during holidays

. For whom?
. For what activities?
*  Where should it be placed?

User User PLAYGROUND 1
________________________________________ | @@ | : I : " : IlE l "I Type A Single Pingpong
Users Function Function ‘

(OF-~

It could be placed anywhere along

Tourist & Q@ ‘* &

Passers-by

This tool can be placed on residential Type B Multi-function

high streets and better to be integrated
with shops with high social interaction

buildings to provide semi-private green
spaces for gardening. It can also be

OF--§

This tool provides shade, seats and
places for ancestor worship. It needs
to be integrated with clan temples or
other religious facilities. The design
should base on local religious culture.

pDoOTo
OF (4

A place for all social groups to do
sports. Located in places with high
accessibility or vacant lands surround-

B T i ) w (bookshop, tea house etc). It provides placed on public buildings, integrated ed by builidngs. It can be integrated
: tt C?g“‘ - ﬁ* h 3 shade, seats and small green stuffs with chessing area and seats. A o with the gargen, park or square.
<i2yrs
1 = >
| zozmmeed § User User POCKET PARK %
W oo (1 Joan 4] oo Lo (8 S
13~19yrs

” -
<30yrs

Function

Q@ &

Located in streets (width>m) or
integrated with other tools (square,
playground, garden ect.). A small
seating area provides shade and seats

Function

OF A==

A place for all residents! This tool can
be placed in community center or on
top of public buildings. It provides
green spaces for gardening and party.

A small green space in between
buildings to provide shade and sitting
place. This tool can be placed on
vacant lands within the residential

for 2-4 people. blocks.

@ Os User PLAYGROUND 2 User Activities Users
@3 <5
chatting exercise party  cultural events @@ @ @ Qﬂ n @@[E]
? I & ‘ E'3 Function 7 N Function chatting exercise party cultural events
RIH X fo P *
A | T L & [ #)
sitting outdoor games worship garden @ m x' @ e® siting  outdoor games  worship g!,e,,
Popular place for retired people. It can A place for children. It should be
E be placed near nursing home or placed near kindergarten, primary and shootr
sh 0" ° in community center. It can combine with middie school; in neighborhoods with PRINg
ppINg other tools (park, playgroud, square, more children. It should be in a safe

etc.)

and quiet area where parents can
easily watch the children.

6 *This tool is organised and maintained by (local) residents.



STRATEGY

Strategy

Public space
Strategic plan

\

N
hi's clan temple
— &0
—mmm Public spaces for district

e Public spaces for neighborhood
o Public spaces for specific group\
| I
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STRATEGY

Strategy

Management

Company RESIDENTS' COMMITTEE
4

College

NGO

a_

m
Local authority

MIGRANT

X*--
e
¢—§\\‘.
N\

N\
=
L2

/
/7
//
S fflle
o
‘02:
©

1 1
\\ LOCAL MIGRANT  /

/ I X
* I
DEVELOPER VILLAGE COMPANY

Residents’ committee

Tenants’ office | |

| |
work as an intermediary to contact will be established in the H
with local authority, companies and

\
committee, which encourage |
other institutions for technical and

.. . 0 Residents’ committee
tenants to parthIPate In 7”7 Collective land owned by Shipai vilage
financial supports. community management. Neighborhood




STRATEGY

Management
I““‘ /“
/ _______________________ -~
N\
[ . |
. mm |
| Local authority Villagers : \‘\\ \
| | QY
I |
Before | % i | |
| | I‘ [
| Shipai Sanjun Enterprise | |
| Developer I I‘
I Group Company J| o Q
\. . o I
‘ \
1 Market-driven |\
1B
| |
S — — — — — — — — — — -~ ‘I ‘I
( \ | |
| | [ |
! |
I =‘ | “ |
I Devel College I |
After | | |
| i@ & | I‘ “
Resident |
I esicents NGOS | 0 Residents’ committee
\\ Urban village company /} T™"" Collective land owned by Shipai village

Neighborhood
Cooperative {7273 Community



STEPS TOWARD VISION

How to implement the strategies?
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STEPS TOWARD VISION

Implementation

Phase 1 ----------------------2 >

2025

Phase 2

2030

_______________________ >

Phase 3

2040
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STEPS TOWARD VISION implementation

Phase 1 ------------------mm-n > Phase2 W ----------------------2 > Phase 3

2025 2030 2040

L)
at,
Il New affordable housing @ Tenants’ office Open the edges
Path upgrading === Path upgrading (4)(w)(8) === Commercial street upgrading (@)(8)

[ Public space [ Public space

Improve living security and provide more affordable housing Be livable and enhance resident engagement Be attractive and integrated with surrounding neighborhoods



GENERAL TIMELINE

Implementation

Actions

Improve living sercurity and provide more

Improve livability and enhance

Be attractive and integrated with surrounding neighborhoods

affordable housing residents engagement
2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040
Main actors I | | |
_____________________ e e===========k==s=s=================kbLb=s===================f=s====================|
|
| Policy support ! Policy support I Financial support I
| | Data & Technique support |
| — | — | |
m Municipality of Guangzhou | Data & Technique suppart Toalbox & Guidelines for design implementation | |
| —— >
| | Financial support | |
| Financial & Techniaue suppor | | I
_____________________ e e e
! T T T
| | | |
| Use vagant lands to build new
| appartment for long-term rental 1 : :
| - | | |
| | | |
| Lighting and sewage systam | | |
. Upgrade the high strast
! | Green the path | |
Residents’ committee | | [— I | Negotiate with locals fo open the “vilage
| | | ownad" green spaces.
| | |
| | [Tenant Office” is established a
| |
|
| : Provida public spacas for elderly am# childran Openthe edges :
| | | "
| I I I
,,,,,,,,,,,,,,,,,,,,, e o |
| | | |
- (College | | | |
- 9 | Data & Technique support | | Data & Tachnique support |
| | | |
& NGOs | | | |
| | | |
********************* -1t "—"—-"—-""-"¥"r°"-"-"-" " " -"—-"-"1-"—"—""—"“"“-"“"“~""“~"~"“"¥f[@"~"—"—"¥~—"¥—~"¥“~"¥“~"“~"f}{-~"—"—"~—~"¥“~"¥“~"¥“~"¥“~"¥“~"¥“~"¥~"¥7§~"—"—"¥“~"¥“~"¥~"¥“~"¥~"¥“~"¥=~"¥~=~"¥=~"¥=~"=—~"=—~"—-"—"—-"—--73
| | | |
ipai i i |
’-ﬂ! Shipal Sanjun Enterprise | Financial support : Financial support : Financia support :
Group Company . - | | |
_____________________ S 3y — | g gD |
|
| | |
i ' | ‘ |
Villager | I I I
| | | |
| | L
Migrant | |
T T
| | | |
————————————————————— e e el e |
HOUSING INFRASTRUCTURE GREEN PUBLIC SPACE MANAGEMENT
Increase affordable housing Public green spaces A toolbox for public spaces is given. For each tool, it
Lighten the path spaces is g K 3
Provide poiicy and financial B NS A e Negaliate wih iocals t5 6pan the gives discription on the fevel (for what range are the W Tenants'office
support on increasing affordable make the path safer and “village ownad” green spaces. tool usad), main users, main functions and recomma- Residents’ committee would work as an intermediary to
housing on vacant lands. P dation for where It should be placed contact with local authority, companies and other
Planting activity and semi-pub- Institutions for technical and financial supports. A
| Openthe sdges Green the path Vil [ Fubiic space for Shipai subdistrict “Tanant Office" wil be established in the Gommitise,
Integrated with surrounding Place signal boards for Oean o which encourage tenants to participate in public affairs.
neighborhoods of break up some passer-by and tourists o find Encourage residents to use vacant - Public spaces for the village
existing buildings on the edges thelr way aasily. Put small lands. courtyards, and house roofs
1o open the site up. green stufl along the path to make semi-public green spaces Public spaces for specific groups.
(community tarm, pocket park and
Be attractive and Interactive roof garden) by their own.
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GENERAL TIMELINE

Implementation

Actions

$3

Improve living sercurity and provide more

Improve livability and enhance

Be attractive and integrated with surrounding neighborhoods

affordable housing residents engagement
2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040
Main actors | | | |
_____________________ e e===========k==s=s=================kbLb=s===================f=s====================|
|
| Policy support ! Policy support I Financial support I
| | Data & Technique support |
| — | — | |
m Municipality of Guangzhou | Data & Technique suppart Toalbox & Guidelines for design implementation | |
| —— >
| | Financial support | |
| Financial & Techniaue suppor | | I
| | | |
————————————————————— - f--------"——-""-"f9/""""—"~"~"~"~"“q|-"—"—~""=" =" =" ="¥—_ —_ —_ s T T T T T T T -—-—-——-—-—-—5
| | | |
| Use vagant lands to build new
| appartment for long-term rantal | | |
. | |
| - | | |
| | | |
| Lighting and sewage systam | | |
. Upgrade the high strast
! | Green the path | |
Residents’ committee | | [— I | Negotiate with locals fo open the “vilage
| | | ownad" green spaces.
| | |
| | [Tenant Office” is established a
| |
I ‘ Provida public spacas for elderly am# childran ‘
| | . Open the edges |
| | | "
| I I I
,,,,,,,,,,,,,,,,,,,,, e I
| | | |
- (College | | | |
- 9 | Data & Technique support | | Data & Tachnique support |
| | | |
& NGOs | | | |
| | | |
********************* -1t "—"—-"—-""-"¥"r°"-"-"-" " " -"—-"-"1-"—"—""—"“"“-"“"“~""“~"~"“"¥f[@"~"—"—"¥~—"¥—~"¥“~"¥“~"“~"f}{-~"—"—"~—~"¥“~"¥“~"¥“~"¥“~"¥“~"¥“~"¥~"¥7§~"—"—"¥“~"¥“~"¥~"¥“~"¥~"¥“~"¥=~"¥~=~"¥=~"¥=~"=—~"=—~"—-"—"—-"—--73
| | | |
ipai i i |
’-ﬂ! Shipal Sanjun Enterprise | Financial support : Financial support : Financia support :
Group Company . - | — | |
_____________________ S 3y — | g gD |
|
| | |
i ' | ‘ |
Villager | I I I
| | | |
| L
#' Migrant | :
T T
| | | |
————————————————————— e e el e |
HOUSING INFRASTRUCTURE GREEN PUBLIC SPACE MANAGEMENT
Increase affordable housing Public green spaces A toolbox for public spaces is given. For each tool, it
Lighten the path spaces is g K 3
Provide poiicy and financial B NS A e Negaliate wih iocals t5 6pan the gives discription on the fevel (for what range are the W Tenants'office
support on increasing affordable make the path safer and “village ownad” green spaces. tool usad), main users, main functions and recomma- Residents’ committee would work as an intermediary to
housing on vacant lands. P dation for where It should be placed contact with local authority, companies and other
Planting activity and semi-pub- Institutions for technical and financial supports. A
| Openthe sdges Green the path Vil [ Fubiic space for Shipai subdistrict “Tanant Office" wil be established in the Gommitise,
Integrated with surrounding Place signal boards for Oean o which encourage tenants to participate in public affairs.
neighborhoods of break up some passer-by and tourists o find Encourage residents to use vacant - Public spaces for the village
existing buildings on the edges thelr way aasily. Put small lands. courtyards, and house roofs
1o open the site up. green stufl along the path to make semi-public green spaces Public spaces for specific groups.
(community tarm, pocket park and
Be attractive and Interactive roof garden) by their own.
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GENERAL TIMELINE

Implementation

Actions

M x B

@ Finance

5@' Data & Technique

|§| Policy

Improve living sercurity and provide more

Improve livability and enhance

Be attractive and integrated with surrounding neighborhoods

affordable housing residents engagement
2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040
Main actors I | | |
_____________________ e e===========k==s=s=================kbLb=s===================f=s====================|
|
| Policy support ! Policy support I Financial support I
| | Data & Technique support |
| — | — | |
m Municipality of Guangzhou | Data & Technique suppart Toalbox & Guidelines for design implementation | |
| —— >
| | Financial support | |
| Financial & Techniaue suppor | | I
| | | |
! T T T
|
| Use veaent lands to build rew | I |
| appartment for long-term rental 1 : :
| - | | |
| | | |
| Lighting and sewage systam | | |
| . Upgrade the high strast
I Green the path | |
Residents’ committee | | [— I | Negotiate with locals ta oper the "village
|
| | owned” green spaces
| | |
| | Terant Office” is established a
| |
I ‘ Provida public spaces for elderly am# children ‘
| | . Open the edges |
| | | "
| I I I
e Y o= 4 e Lo L _________1
| | | |
College | | | |
| Data & Technigue suppart | | Data & Tachnique support |
| | | |
NGOs | | | |
| | | |
777777777777777777777 |777777777’77777777777‘777777777777777777777‘777777777’ 77777777777‘7777777777777777777777
| | | |
ipai i i |
!ﬂ! Shipai Sanjun Enterprise | Financial support : Financial support : Financial support :

Group Company . - | | |
_____________________ e LT T T T T T T e e L T T T T T T e e e e 4
| | | |

i ' ‘ ‘ ‘

Villager | | I I
| | | |
| | L
Migrant | |
T T
| | | |
————————————————————— e e el e |
HOUSING INFRASTRUCTURE GREEN PUBLIC SPACE MANAGEMENT
Increase affordable housing Public green spaces A toolbox for public spaces is given. For each tod, it
Lighten the path P spaces is g 3 5
Provide policy and financial | Provide Kohing s emina Negaliate wih iocals t5 6pan the gives discription on the level (for what range are the W Tenants'office
support on Increasing affordable make the path safer and "village owned® green spaces tool usad), main users, main functions and recomma- Residents’ committee would work as an intermediary to
housing on vacant lands. P dation for where It should be placed ‘contact with local authority, companies and other
Planting activity and semi-pub- Institutions for technical and financial supports. A
{1 Open the edges Green the path o green spaces . Public space for Shipai subdistrict *Tanant Office” wil be established in the committee,
Integrated with surmounding Place signal boards for which encourage tenants to participate in public affairs.
neighborhoods o break up some By s G Encourage residents to use vacant I Pubic spaces for the vitlage
existing buildings on the edges thelr way aasily. Put small lands. courtyards, and house roofs
10 open the site up. green stufl along the path to make semi-public green spaces Public spaces for specific groups
(community farm, packet park and
Be attractive and Interactive roof garden) by thair own.
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Implementation

GENERAL TIMELINE

Improve living sercurity and provide more Improve livability and enhance Be attractive and integrated with surrounding neighborhoods

Actions

affordable housing residents engagement
2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040
Main actors I | | |
_____________________ e e===========k==s=s=================kbLb=s===================f=s====================|
|
| Policy support I Policy support | Enancial support I
| | Data & Technique support |
| — | — | |
m Municipality of Guangzhou | Data & Technique suppart Toalbox & Guidelines for design implementation | |
| —— >
| | Financial support | |
| Financial & Techniaue suppor | | I
_____________________ e e [ e
! T T T
|
| Use veaent lands to build rew | I |
| appartment for long-term rental 1 : :
| - | | |
| | | |
| Lighting and sewage systam | | |
— Upgrada tha high streat
! | Green the path | |
Residents' committee | | [— I | Negotiate with locals ta oper the "village
| | | owned" green spaces.
| | |
| | ‘Tenant Offica” is established af
| |
1
| : Provida public spaces for eldarly am# children Open the edges :
| | | "
| I I I
_ | 4 e Lo L _________1
| | | |
* College | | | |
| Data & Technigue suppart | | Data & Tachnique support |
| | | |
NGOs | | | |
| | | |
777777777777777777777 |777777777’77777777777‘777777777777777777777‘777777777’ 77777777777‘7777777777777777777777
| | | |
inai il i [}
!ﬂ! Shipal Sanjun Enterprise | Financial support : Finanicial support : Financial support :
Group Company . - | | |
______________________ e LT T T T T T T e e L T T T T T T e e e e 4
}
| | |
i ' ‘ ‘ ‘
Villager | | I I
|
| | |
| | L
Migrant | |
T T
| | | |
————————————————————— R e e e
HOUSING INFRASTRUCTURE GREEN PUBLIC SPACE MANAGEMENT
Increase affordable housing Public green spaces A toalbox for publi is For each tool, it
the public spaces is given eac! 3
Provide policy and financial | | m"gm:;m o ke Negaliate wih iocals t5 6pan the gives discription on the level (for what range are the W Tenants'office
R support on Increasing affordable make the path safer and "village owned® green spaces tool usad), main users, main functions and recomma- Residents’ committee would work as an intermediary to
Finance ousing on yacant lers, P dation for where It should be placed contact with local authority, companies and other
Planting activity and semi-pub- Institutions for technical and financial supports. A
{1 Open the edges Green the path e ophnes . Public space for Shipai subdistrict *Tanant Office” wil be established in the committee,
) Integrated with surrounding Place signal boards for oreen which encourage tenants to participate in public affairs.
Data & Technique neighoorhoods o bresk up same pasasby and touras ot Encaurage rsidents o use vacan T publc spaces fo th vilage
existing buildings on the edges thelr way aasily. Put small lands. courtyards, and house roofs
10 open the site up. green stufl along the path to make semi-public green spaces Public spaces for specific groups
. (community farm, pocket park and
Pollcy Be atiractive and interactive ool garden) by thair own
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DESIGN TEST

@ Bus stop

B Clan temple

. e . . :l Store (ground floor)
with specific context. The chosen site is around [ Residential

the west entrance of Shipai village.

The deign test shows how strategies integrated

68



DESIGN TEST

Phase 1 (1) Before After

g
“““

‘e
.
0
‘e
.
.
‘e
0
‘e
‘e
.

o
v,
‘e
.
‘e
0

| feel much safer
when | come home
from the night shift.

o =
Youn
a

Now it's much easier
to find the way.

Lighting
Sewage system

Ensure the living security and keep the village clean
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DESIGN TEST

Implementation

Before
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DESIGN TEST

e After

[
New affordable housing

wammsmnts || finally got an apartment
in Guangzhou.

Remember to bring a
stool tomorrow. We'll
play chess tomorrow, too.

R

pasnnnnns®

7

¥

-4
EEEEE NN NN NN EEEEEEEEER

New apartments for migrants



DESIGN TEST

Implementation

1
'roorer il @

10 -

___________
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DESIGN TEST

Implementation

After | retired, | came
to the temple every
day to chat with my
friends. Now | can also
plant flowers.

Place for ancestor worship

§ The corner looks much
nicer now

A e L2

i

/‘III

Daily needs for traditional
activities and planting

<n vy 7o o n A .
(o @y L = Ry R
v -,;,. & H

A tiny pocket park for traditional activities and gardening
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DESIGN TEST

g Before

After

Alleys decorated
with greenery
| =

A My tools that were used
== to farm the land can now
be used again!

e S

.....................
0

Community farm
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DESIGN TEST

Phase 3 1) Before
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DESIGN TEST

Implementation

\seara A T

After

» Area for dining & Informal market
»

-

&aﬂ-}neo e fro NG | B 7
rroundi s R ‘ it's close to my home.
4 o . N ot = It's a very‘c?§venien‘tn

neighborh
to eat every day k. 7 - | place for shopping..

High streets become the new urban attraction for the whole subdistrict
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DESIGN TEST

Phase 3 (2] Before
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DESIGN TEST

Implementation

Cultural events are . = %‘ WD FIT: m
¥ held in the park here . : :
every month. | will s
bring my children here
£ tojoin.

After

b
s 5]

| do exercise here
every day. And | have
made a lot of friends
with the elderly in
Shipai village.

The square and garden allow people to do exercise and hold events
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CONCLUSION

Implementation

Assessment of proposed vision
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REFLECTION

How could the project contribute to other informal settlements?

30



REFLECTION

Changes in current planning and management process

* |deas of migrants participating into redevelopment process
* Spatial interventions

Company
=
College

8

NGO

RESIDENTS’ COMMITTEE

Q TENANT OFFICE
' ,
¢ )

N % S

- P /7% <

m
Local authority 'ﬁi n & , \\ e
+ " 111
LOCAL ><MGRANT I/ \\ ii \- :./
S B
1 1
% i \\ LOCAL MIGRANT II
\ /

™ I N

DEVELOPER VILLAGE COMPANY

Changes in the self-management process

s A

o

Spatial strategies to improve livability
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REFLECTION
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REFLECTION

Transferability

B Only used in Shipai village

[ e \

2P =T

HER

S
\

I Urban villages with similar conditions in

Guangzhou (Density, position, Hukou state,
land ownership, farmland)

Other types urban villages in Guangzhou city

Fa
et
K
5 r
>
b y
L

ok

Informal settlements in other reqgions

-

b= :

&

ANALYSIS

DESIGN

DATA METHOD PRODUCT

Urban scale

* Density

* Position

* Hukou state
* Management
e Farmland

Village scale

e Social network

* Infrastructure

* Facilities

* Public space & activities

Online survey on social media
*  Word frequency analysis

*  ‘Interview”

Mapping

Urban scale
* Categorization

Village scale
e Layer-analysis

Assessment

Strategies
* Spatial
e Managerial

Toolbox
» Public space
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OVERALL CONCLUSION

PROPOSE

EXPOSE

ANALYSIS

Sub Group 3

Sub Group 2

Sub Group 1
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Criteria for livability and social integration

Form
Role
Governance

Strategies and implementation

Spatial & social characteristics
Demand of different stakeholders
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How to facilitate the
redevelopment of urban
a more inclusive and
which provides a
livable environment

and promotes
integration?

villages in Guangzhou in
sustainable manner,
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