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Appendix A : interview guide

A.1 : interview guide for validating design intervention opportunities and for collecting
related criteria

Current situation about project selection process

1. Do you have any experience in project selection on the basis of value-based care? If so, 
could you share the experience with me?

2. What aspects do you think are essential to consider in project selection on the basis of 
value-based care?

3. What you think are the main barriers in project selection, and how do you think to solve 
them?

4. In selecting suitable project, collaboration might be essential. There might be difficulties 
because of different professional background and different cultures. What you think is impor-
tant when considering the “ collaboration” element in project selection?

5. I am going to design a project selection toolkit for the Maximum healthcare lab on the 
basis of VBC. What do you think are essential to pay attention to creating such a toolkit?

Feedback on criteria I identified

6. What’s your suggestion or feedback on the current summarized criteria I have identified for 
project selection in value-based care studios?

7. For all criteria, do you think these criteria are equally important? Do you think they should 
be considered at the same time or different stages?

General questions

8. Is there anything that you think is important related to project selection but I haven’t 
mentioned?

9. Could you recommend useful documentations to read or related people you think are 
helpful to talk to?

1



A.2 : interview guide for collecting feedback on project selection frameworks and
corresponding toolkit prototypes

1. project introduction                                15 min 

Question:
 
Do you think the project selection journey identified is the usual scenario you experience in 
practice?

Do you think the two identified opportunities are the most important ones? Is there any new 
opportunity you think is also important?

2. Project description template and project evaluation template use        10min

Question:

Do you think some criteria are not essential or suitable for project selection in value-based 
care studios? And are there any criteria that you feel are important while there doesn’t exist 
on the forms?

For the definitions, examples, indicators related to each criterion, do you think they are easy 
to understand? What’s your opinion about them?

3. Guiding canvas introduction and digital platform introduction            30 min

Question:

What’s your opinion about the suggested process? Do you think it is helpful?

What do you think about the digital platform and charts in the digital platform?
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 Appendix B: complete summary of sub-criteria

Figure 50: seven sub- criteria about “desirability” from project management field

B.1 Summarized sub-criteria from project management field
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Figure 51: three sub- criteria about “feasibility” from project management field
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Figure 52: four sub- criteria about “viability” from project management field
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Figure 53: six sub- criteria about “desirability” from information technology field

B.2 Summarized sub-criteria from information technology field

6



[O] size risk

B1. competence analysis B2. regulation impact

Figure 54: three sub- criteria about “feasibility” from information technology field
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Figure 55: four sub- criteria about “viability” from information technology field
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Figure 87: three sub- criteria about “desirability” from healthcare field

Figure 56: one sub- criterion about “feasibility” from healthcare field

B.3 Summarized sub-criteria from healthcare field
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Figure 57: four sub- criteria about “viability” from healthcare field
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B.4 Definitions, examples and indicators for final sub-criteria

critical level

Definition:

This means whether the value of the project will amplify or dimin-
ish the value created in other projects in the studio. 

knowledge return

Definition:

This means whether new knowledge and competence could be 
gained in the project, which will benefit your organization in the 
future.

impact on other
projects in the studio

Definition:

This means to what extent the project is critical to your organiza-
tion - whether the value of the project is enormous for your organ-
ization(the necessity of doing this project).

Desirability - Quadruple aim

improved
patient experience

Definition:

This means increasing the sum of all interactions related to health 
care activities, that influence the patient's perception of the entire 
care process.(Jason,2014).

Desirability (excluding Quadruple aim) 



The summarized indicators for improving patient experience were synthesized from the 
research New Zealand Health Quality & Safety Commission had conducted in 2013("Develop-
ment of patient experience indicators for New Zealand," 2013). They are as follows:

- Pay attention to patients' physical & emotional needs.

- Improve communication and sharing information with patients

- Improve care coordination, integration and conversion with different provider settings.

- Encourage and support patients’ participation and collaboration in decision making.

Definition:

This means an increase in health resulting from measures or 
specific health care investments or interventions.("Outcomes | 
CIHI," 2019).

better health
outcomes

(include individuals
& populations)

Indicators that could be considered:

The International Consortium for Health Outcomes Measurement(ICHOM), which is launched 
in 2012,  is working on creating a global standard for measuring results by medical conditions 
for each patient group.  Up to now, 28 standard sets covering different situations and for the 
specific patient population have been summarized, like "low back pain," "stroke," "lung 
cancer" ("ICHOM | ICHOM Standard Sets | View Our Collection," 2019). Figure 27 is the exam-
ple visual which shows the most important outcomes to persons with Pregnancy And Child-
birth.

For possible projects, evaluating how the project contributes to improved better outcomes 
could be based on assessing how the project will contribute to the group based on the 
corresponding standard sets.
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Figure 58: standard sets for Pregnancy and childbirth

Indicators that could be considered relevant to healthcare professionals' engagement have 
been mentioned in many reports.  Finally five indicators that could be regarded as related to 
improving staff experience were summarized from a Computing Technology Industry Associ-
ation Survey on Healthcare IT("Healthcare in digital transformation: digital and connected 
healthcare", 2019), Deloitte report(Bersin, Flynn, Mazor & Melian, 2017)and Philips 
value-based care paper ("value-based care", 2019). They are as follows:

- Facilitate effective work.
- Facilitate decision support.
- The topic provides a safe, trustful, integrative solution for staff.
- Support teamwork and working environment.
- Facilitate self development.

improved staff
experience

Definition:

This means experiencing happiness and meaning in health care 
work. Meaning refers to the importance of daily work, and happi-
ness refers to the sense of success and satisfaction brought by 
meaningful work.(Sikka, Morath & Leape, 2015).
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According to the relevant reports from the American College of Physicians(Ginsburg, 2009), 
Health Affairs(Fleming, 2011) and Philips internal report("value-based care", 2019), five indica-
tors were summarized important for lowering the cost of care.

- Optimize workflow through preparation.
- Reduce cost in the process.
- Facilitate patient monitoring and management.
- Reduce waste ( less variance, shorter waiting time, etc.). 
- Simplify diagnostic process and procedure.

lower cost of care

Definition:

This means reducing costs related to healthcare events.

project
characteristics

competence
needed & analysis

Definition:
This means the competence needed to complete the project and 
the availability of competence of organizations.

Indicators that could be considered:
Related experience is technology competence; experts needed 
situations etc.

Definition:
This means the probabilities of success of the project itself.

Indicators that could be considered:
Is it of high possibility to complete this project in this time frame?
Is it a high-risk project or not?
How many uncertainties do we have on this project? Etc.

Feasibility 
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external
conditions

Definition:
This means whether the external conditions will help or hamper 
the development of the project.

Indicators that could be considered:
How does the project in line with the current paradigm?
Does the project need a new collaboration? New agreements?

market
attractiveness

Definition:
This means the investment needed for the project and the availa-
ble situations of organizations.

Indicators that could be considered:
Human resource investment; research investment; marketing 
investment; technology investment, etc.

Definition:
This means the market impact on evaluating the attractiveness of 
the solution to the project.

Indicators that could be considered:
The competition situation; growing or mature market; health 
technology assessment.

financial
investments

Viability

15



financial
return

cost overrun risk

Definition:
This means the risk that the actual cost exceeds the budgeted 
cost.

Indicators that could be considered:
Payback time; delay risk; the certainty of financial estimate; flexi-
bility in time etc.

Definition:
This means the predicated money made or lost on the investment 
of the project.

Indicators that could be considered:
Business model; profit margin etc.
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Appendix C: current project selection method introduction

Q-sort
approach

Figure 90

Analytic
network

Process (ANP)

common language
(simple)

professional language
(complex)

single aspect multiple aspectsBalanced
scorecard

(scoring
algorithms)

checklist
method

fuzzy
logics

bubble
chart

financial
analysis

Q-sort
approach

linear,non-linear,
interger, goal, 

dynamic
programming

Data 
envelopment

analysis
(DEA)

Multi-
Attribute

Utility Theory 
(MAUT)

delphi
method

long time requirement

Analytic
Hierarchy

Process (AHP)

Description: It is a method that classifies a group of items based on 
subjective analysis. Participants divide projects into five sets according to 
a single criterion(Helin & Souder, 1974).

Characteristics: This method is based on subjective analysis.

Description: This method evaluates projects based on mainly financial 
criteria(Verbano & Nosella, 2010).

Characteristics: This method is based on financial equations.

financial
analysis
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linear,non-linear,
interger, goal, 

dynamic
programming

Description: Methods group optimizes objectives.

Characteristics: This method is based on mathematical methods and 
could evaluate financial aspects as well as portfolio optimization aspect.

Description: Delphi is a method that finds the best situation through 
letting many experts answer questionnaires(Chan, Yung, Lam, Tam & 
Cheung, 2001).

Characteristics: This method is based on subjective analysis. It 
requires a long time and could cover many kinds of criteria.

delphi
method

Description : An information display & discussion tool. X & Y axes and 
the size of bubbles could display three criteria.

Characteristics: Bubble chart assesses projects through three criteria. 
And It provides a visual overview.

bubble
chart

Description: This checklist approach examines whether all criteria are 
met. It assumes that all requirements are the same vital(Heidenberger 
& Stummer, 1999).

Characteristics: This method could cover many kinds of aspects.

checklist
method

18



Description: A linear programming method that doesn’t assume a prior 
weight for inputs and outputs(Jahantighi, 2015).

Characteristics: This method is based on mathematical methods and 
could cover many kinds of criteria.

Description: The fuzzy logic could efficiently handle qualitative and 
quantitative data in complex problems(Salehi & Tavakkoli-Moghaddam, 
2008).

Characteristics: This method is based on mathematical methods and 
could cover many kinds of aspects.

Description: The scoring algorithm assesses potential projects through 
a lot of criteria and uses a specific algorithm to give scores for proposals. 
Different weights could be given to different criteria to represent the 
different levels of importance. The five-point system is one of the most 
accepted scales(Henriksen & Traynor, 1999).

Characteristics: This method could cover many kinds of criteria. Com-
pared with checklists, different weights are used to obtain final figures 
of projects.

Balanced
scorecard

Data 
envelopment

analysis
(DEA)

fuzzy
logics
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Description: ANP is a technique that allows calculating the interrela-
tionships between elements when selecting the most outstanding 
project(Büyüközkan & Öztürkcan, 2010).

Characteristics: This method is based on mathematical methods and 
could cover many kinds of criteria. What’s more, it could handle inter-
dependencies “both hierarchical and network.”

Description: AHP selects the most critical project in a multi-criteria 
context(Amiri, 2010).

Characteristics: This method is based on mathematical methods and 
could cover many kinds of criteria.

Description: MAUT is a theory through lots of single attributes to help 
decision analysis(Duarte & Reis, 2006).

Characteristics: This method is based on mathematical methods and 
could cover many kinds of criteria.

Multi-
Attribute

Utility Theory 
(MAUT)

Analytic
Hierarchy

Process (AHP)

Analytic
network

Process (ANP)
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Appendix D: First version of project selection framework & corresponding
toolkit

D.1 First version of project selection framework

Preparation before
Selection meeting Projects are always selected among projects with similar expected duration time. 

Selection meeting

project evaluation form

philips

hospital

TUE

Supported
tools/

templates

Process

Participants

Project evaluation form (digital)

Steering team

Related functions on digital platform

Steps:

1. In the “project collection” phase, healthcare professionals could document their ideas 
on the platform. After possible projects are collected, project evaluation forms that 
contain project introduction and related criteria surveys will be sent to steering team 
members who will participate in the project selection meeting. And they need to finish 
those evaluation forms.

2. In the “project selection meeting” phase, all steering team members could discuss and 
compare projects based on the charts of outcomes of criteria surveys.

3. In the “decision making” stage, arguments for selected projects will be documented to 
make the selection process more traceable.

In the prototype, there were six main functions - “Home,” “Options,” “Criteria template,” 
“Getting started,” “Visualization,” and “Outcomes.” 

“Options” and “Criteria template” were designed to support the “preparation” stage. “Visu-
alization” was intended to help the “project selection meeting” stage. “Outcomes” was 
intended to support the “decision making” stage. Other pages were designed to explain 
and introduce the toolkit. Detailed situations are as follows.
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- “Home” page introduces the toolkit.

- “Getting started” page introduces how to use this toolkit.

Project selection toolkit

Home Options Criteria templates Getting started Visualization Outcomes

Home

What is it?

Why do we need?

It is a toolkit that supports stakeholders in discussing and making decisions on which projects to run in the lab.

Often lab lacks structural and quick procedures for project selection discussion and sound decision making.

What does it provide?
- Determianat criteria( related to desirability, quadruple aim, feasibility, viability) to evaluate whether the option is suitable to run in the lab.
- An overview visualization of options’ evaluation outcomes based on criteria survey to facilitate project discussion and decision making.
- A framework to guide the discussion in workshop setting.
- Traceable arguments to support new staff understand reasons why select previous options and support the future projects.

Desirability
Whether or not the values of option
 are attractive enough to stakeholders.

feasibility
Whether or not the capabilities of organizations
 could complete the option successfully.

Viability

€

Whether or not the solution of the option could be
 produced and distributed in a financial viable way.

Quadruple aim

Whether or not the solution of the
 option contributes to Quadruple aim.

Determinant aspects related to project selection:

D.2 First version of project selection toolkit
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- “Option” page shows an overview of possible projects and also provides a place to write a 
new project down.

- “Criteria template” page provides criteria survey.

Project selection toolkit

Home

Existing options

Options Criteria templates Getting started Visualization Outcomes

Options

Option 8: Helping ICU monitor

Option 2: Delivering predictive care for at-risk patients in their homes

Project introduction:

Project introduction:
Possible solution direction:

Founded evidence :

Expected duration time :

More details

Option 2: Helping radiologists to diagnose and follow-up on treatment of diseases

Project introduction:

More details

Option 2: Helping non-dutch pregant women

Project introduction:

More details

***************************

***************************

***************************

Save CancelSubmit

23



- “Visualization” page shows the outcomes of criteria surveys related to each project.

Following is the first designed version of the criteria survey. A five-point scale is used to let 
participants score the project performance on the corresponding criterion. 

24



- Different projects will be classified into corresponding visualization outcome circles. 
(In the example visualization page,  the biggest outcome circle is equally divided by eight projects, which are 

all expected to take time between 1 year and three years. ) 

- Different colors represent outcomes of different determiant criteria.
Blue represents the outcome of to what extent the project contributes to Quadruple aim. Each layer of the ring 

from the inside to the outside represents one aim. And the bluer the ring, the greater extent the project 

contributes to the corresponding aim.

Green represents outcomes of to what extent the project satisfies "desirability" except Quadruple aim. Yellow 

and red separately represent outcomes of "feasibility" and "viability." More green layers of rings, the greater 

extent the project satisfies desirability. If the numbers of green layers are the same, the greener the outside 

layer is, the greater extent the project meets desirability. So are the feasibility and viability.

- Weight could be given to criteria if members agree some criteria are much more important 
than others.

- If besides the project, there is a red dot, which means for that project, there exists at least 
one aspect that different stakeholders score quite differently on the same determinant 
criteria in the same project. Then click the red dot could know the specific situation.
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- After clicking the red dot, the differences will show up, as well as the original different 
sub-criteria outcomes. After discussion, the score for tests could be adjusted or just kept.

- Select projects that participants are most interested in to compare.

**

**

competence needed & analysis financial investments

cost overrun risk financial return

viability

feasibility

Quadruple aim

Philips hospital

The size of bubble

**

**

**

**

**

**

Main difference

Project selection toolkit

Home Options Criteria templates Getting started Visualization Outcomes

Visualization
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-The example visualization outcomes for projects 1, 3, and 8.

The different outcomes for each criterion will be compared.
Compared visualizations could be added and customized. There are four examples of 
customized compared visualizations.
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- “Outcomes” page shows the selected projects and relevant arguments.
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Appendix E: Second version of project selection framework & corresponding
toolkit

process

Participants

Steering team

healthcare professionals
& research team

Related functions on digital platform

A guiding canvas

Supported
tools/

templates

A guiding project
description template

project evaluation  template

****************
***************
***************

project 1 

Project collection Preparation before
Selection meeting Projects are always selected among projects with similar expected duration time. 

Selection meeting

2 3 1

3 1

1

1

5

project evaluation form

philips

hospital

TUE

Added parts compared with previous prototype

Compared with the first version of the project selection framework, the second version of 
the project selection framework adds a better-designed project collection phase. A guiding 
project description template is designed to support healthcare professionals better 
describe the project and let healthcare professionals and research team better add related 
arguments.

In the selection meeting, compared with the first version of the project selection frame-
work, a guiding canvas is designed to guide the process of the selection meeting.

Prototype 2 has four functions, “introduction,” “preparation,” “analysis, ‘ and “outcomes.” 
For each step, the related designed page is introduced.

E.1 Second version of project selection framework
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- “Introduction” page shows the background and the position of the toolkit.

Introduction AnalysisPreparation Outcomes

Introduction

Desirability
Whether or not the value of the project is
 attractive enough to users & stakeholders.

feasibility
Whether or not the capabilities of organizations
 could complete the project successfully.

Viability

€

Whether or not the solution of the project could
 be produced and distributed in a financial viable way.

Quadruple aim
Whether or not the solution of the
 project contributes to Quadruple aim.

Determinant aspects related to project selection:

To transform towards value based care, Philips collaborates with local hospitals
to initiate co-creation labs. Selecting projects to run in the labs is an important
thing for labs and there are many things needed to be considered in project

selection like funding, technology etc while there is no structural and quick procedure
for project selection discussion and sound decision making.

Background

This toolkit aims to support stakeholders
in discussing and making decisions on
which projects to run in the lab based
on outcomes of determinant criteria
analysis on those possible projects. 

Since value based care is the goal in
the long term while running labs needs

essential blocks like business return, the
toolkit is not totally future orientated

and contains considerations from
realistic factors. 

(more actionable at the very beginning of exploration road)

Toolkit

Goal

Value based care

funding

technology
stakeholders

business
opportunity

Co-creation labs

Local hospitalsPhilips &

exploration road

How to use this tookit ?

How to use this toolkit ?

Project selection toolkit

- “Introduction - how to use this toolkit” page explains how to use this toolkit.

Introduction

In  “Preparation - Projects’ descriptions” page,
research team or healthcare professionals could

document their ideas with the guiding “project
description” template.

Preparation - projects’ descriptions1.

project introduction

****************
***************
***************

possible solution directions

****************

Add

“Preparation - criteria survey” page is used before the
project selection meeting, project evaluation forms

which contains project description and criteria survey
are sent to participants who will attend the meeting to

collect their opinions on the determinant criteria related
to projects.

Evaluation

Project 12.

****************
***************
***************

****************
***************
***************
****************
***************
***************

Evaluationey

Project 2

****************
***************
***************

****************
***************
***************
****************
***************
***************

Evaluation form

Project 3

****************
***************
***************

****************
***************
***************
****************
***************
***************

How to use this tookit ?

Introduction AnalysisPreparation

Preparation Preparation

Outcomes

Outcomes

Project selection toolkit

“Analysis” page supports the project selection meeting,  all the
partcipants discuss and compare projects based on the

overall “visualization” outcomes ( outcomes of criteria surveys )
and the guided template.

“Outcomes” page documents the
selected projects and arguments for

them. Also, people could have a look at 
values those selected projects contribute to.

3.

*******
*******

*******

Analysis

4.

Arguments

value ** value ** value **

E.2 Second version of project selection toolkit
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- “Preparation-project description” page provides a project description template for 
healthcare professionals and research teams to fill in.

Projects’ descriptions Criteria survey

Introduction

Expected duration time 

Add new projects

AnalysisPreparation OutcomesProject selection toolkit

Project 1: Delivering predictive care for at-risk patients in their homes

Project introduction:

***************************

Project 2: Helping radiologists to diagnose and follow-up on treatment of diseases

Project introduction:

***************************

0 10years32

Project description

Project background introduction

Please use one sentence to shortly introduce this project.

Possible solution directions

Expected duration time

Desirability: other aspects

knowledge return
The new knowledge and competence
gained in the project, which will benefit

your organization in the future.

The critical level of the project
for your organization - whether the

value of the project is huge for
your organization no matter what

efforts needed.

critical level

The environmental benefits gained
in the project, especially in

environment protect & waste reduction.

environmental benefits

For example : green energy using; recycling of materials; reduction of the usage of natural resources

*****************************************************

impact on other
projects in the lab
The value of the project will
amplify or diminish the value

created in other projects in the
lab. For example: Data gained in the project could be used in other projects.

*****************************************************

patients’ needs
Providing care that is

respectful of, and
responsive to, 

individual patient
preferences, needs

and values.

Add more criteria

Why should this project be selected for the lab? 
   Project description : 

How does the project contribute to:

project introduction places to add related arguments
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- “Preparation - criteria survey” page provides a project evaluation form for 
steering team members to fill in.  

Project evaluation form :   1 

Dear sir/madam:

Please objectively evaluate this project from all angles based on existed evidence. The results of your
evaluation will determine the discussion content at the project selection meeting. Please complete this
assessment carefully. Thank you very much.

The project evaluation contains three parts. “Desirability” evaluates whether or not the value of the project
is attractive enough to users & stakeholders. “Quadruple aim” is also a big part in the “Desirability.” “Feasibility” 
evaluates whether or not the capabilities of organizations could complete the project successfully. “Viability”
evaluates whether or not the solution of the project could be produced and distributed in a financial viable way.

Please use one sentence to shortly introduce this project.

Chatbot provides 24/7 personalized health advice for pregnant women.

Innovative technology puts patients in control. Design a chatbot that gives answers and advice whenever
pregnant women need. Instead of waiting to talk to their doctors, pregnant women can simply ask chatbot
some questions.

Focus on the beginning journey of pregnant women.

Within one year.

Expected duration time

Project background introduction

Possible solution directions

showing project introduction content
healthcare professionals have filled in.

scoring based on the proposed arguments
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- The meeting is designed to select projects among projects with similar expected duration 
time.

During project selection and assessment meetings, except for the digital platform, a guiding 
template is designed to support the assessment meeting combined with the platform. 

This template has two main aims. On the one hand, this template could guide the process. It 
has three suggested steps:

    -First, let all participants agree on the weights of criteria in this expected duration time 
frame. If necessary, add new criteria.

    - Check if there are projects that different stakeholders give quite different scores for the 
same determinant criterion. ( supported by function “difference check” on the platform)

    - Discuss and compare projects until achieving consensus. (supported by function         
“overall situations” and “detailed situations” on the platform)

On the other hand, this template could help document the key findings in the project 
selection process.

Expected duration time of projects

Because projects' selection tends to have different priorities during different time frames, the analysis and selection process is suggested based on projects that have similar expected duration time. And for those projects, the analysis process are
suggested in the guiding template. This template aims to guide the analysis meeting and also document the process. It could be used combined with this platform.

0 5years1 1.5

0 5years21.5

2 5years2.5

Introduction AnalysisPreparation Outcomes

Template Related projects’ introductions Check differences Overall situations Detailed situations Arguments for selected projectsWeights of criteria

Project selection toolkit

Add new time frame
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- “Weights of criteria” page shows different weights of criteria
.

- “Difference check” page

35



- “Overall situations” page supports select outstanding projects in each aspect.

36

- “Detailed situations ” page supports comparing projects in detail.



- “Arguments for selected projects” shows arguments for selected projects as well as com-
bined value those selected projects contribute to stakeholders.

- “Outcomes” page shows the selected projects and total value those selected projects 
contribute to stakeholders based on the chosen expected duration time.
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Appendix F. Final printed project selection toolkit

Project description

Project background introduction

Please use one sentence to shortly introduce this project.

Please carefully fill in this project description form. On this first page, there are places for basic information about the project. 
please fill in all basic information. In the later pages, there are places for proposing arguments about how this project could
contribute to each determinant criterion. Just fill those which you have already have arguments for. We will contact you for
further developing the project. Thank you very much.

Possible solution directions

Reasons for proposing this project

Expected duration time

Contact person

38

F.1 Final printed project description form
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Desirability: other aspects

knowledge return

critical level

impact on other
projects in the lab

For example: Data gained in the project could be used in other projects.

*****************************************************

Add more criteria:

Why should this project be selected for the studio? 
   Project description : 

How does the project contribute to:

This means whether the value of 
the project will amplify or 

diminish the value created in 
other projects in the studio.

This means whether new 
knowledge and competence 

could be gained in the project, 
which will benefit your 

organization in the future.

This means to what extent the 
project is critical to your 

organization - whether the value 
of the project is enormous for 

your organization(the necessity 
of doing this project).
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Indicators that could be considered : 

1. Related experience.

2. Technology competence.

4. Experts needed situation.

competence needed
& availability analysis

Indicators that could be considered : 

1. Is it of high possibility to complete this project in this time frame?

2. Is it a high-risk project or not?

3. How many uncertainties do we have on this project?

project
characteristics

Feasibility

Why should this project be selected for the studio? 
   Project description : 

How does the project suit:

Indicators that could be considered : 

1. How does the project in line with the current paradigm?

2. Does the project need a new collaboration? New agreements?

external
conditions

Add more criteria:

This means the competence 
needed to complete the project 

and the availability of 
competence of organizations.

This means the probabilities of 
success of the project itself.

This means whether the external 
conditions will help or hamper 

the development of the project.



42

Viability

Why should this project be selected for the studio? 
   Project description : 

Indicators that could be considered : 

1. Human resource investment.

2. Research investment.

3. Marketing investment.

4. Technology investment.

financial investment
needed & availability

analysis

Indicators that could be considered : 

Payback time; delay risk; the certainty of the financial estimate; flexibility in time etc.

cost overrun risk

Indicators that could be considered : 
Business model; profit margin.

financial return

Indicators that could be considered : 

1. The competition situation.

2. Growing or mature market.

3. Health technology assessment.

market impact

How does the project suit:

Add more criteria:

This means the investment 
needed for the project

and the available situations of 
organizations.

This means the market impact on 
evaluating the attractiveness of 

the solution to the project.

This means the risk that the 
actual cost exceeds
the budgeted cost.

This means the predicated 
money made or lost on the 
investment of the project.
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F.2 Digital platform for facilitator
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F.3 Digital platform for healthcare professionals & research team
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