
IN
PU

TS
A

C
TI

VI
TI

ES
A

C
TI

VI
TI

ES
A

C
TI

VI
TI

ES
IN

PU
TS

IN
PU

TS
K

EY
 P

LA
Y

ER
S

R
ES

O
U

R
CE

S
K

EY
 P

LA
Y

ER
S

R
ES

O
U

R
CE

S
K

EY
 P

LA
Y

ER
S

R
ES

O
U

R
CE

S

1

2

1

2

3

4

United Nations

M
A

C
RO

-L
EV

EL

OUTCOMES

OUTCOMES

M
ES

O
-L

EV
EL

M
IC

RO
-L

EV
EL

ANTI-AGEISM 
CAMPAIGN

INITIATE INSTITUTIONAL 
REFORM

Governmental bodies

Media networks

Non-profit organisations

World Health Organisation

Knowledge

Human

Material / technical

Financial

1

2

3

INFORMATION PROVISION

GP INTERACTION

PERSONALISED CARE

ADAPTIVE ENVIRONMENTS

Human

Material / technical

Ministerie VWS

General practices

Zorgverzekeraars NL

University Medical Centers

Patiëntenfederatie NL

Other

PUBLIC AWARENESS

COMMUNITY POWER

FUTURE GENERATIONS

Human

Material / technical

OUTCOMES

HORIZON 1 HORIZON 2 HORIZON 3TACTICAL 
ROADMAP TO 
A CELEBRATED 
MENOPAUSE

GGD

Community centers

Governmental bodies

Key local figures

Companies

tea rituals: 
to share 

experiences

distribution 
of FLOW

happy wife 
- happy life 
workshops

START

pop-up 
menopause 

exhibition

supermarket 
campaign on 

hormonal health
START

MENopause 
peers

municipalities

NS supermarket 
chain

START

HEMA

Ministry of 
Education

bodily-
changes 

product line

menopause 
education 
at schools

START
general information hub

communication of menopause 
in a non-medical way

menopause counsellor 
in basic insurance

menopause 
courses / fair

0th-degree 
letter

personalised menopause guide app

menopause 
app

START explanation 
visuals

AI summaries of 
consulations

fluid interaction 
guidelines

menopause 
education GP’s

AI interpreter

manager

developer

implementer

manager

implementer

implementer

developer

developer

START
chain approach 
implementation

cross-sector 
collaboration

inclusive 
healthcare 

implementations

manager

developer

developer

developer

START

employers = 
implementer

manager & 
developer

employer 
behaviour

work policies

START
role models: 
menopause 

advocates

social media 
trend: inspiring 

elderly

black mirror 
episode

documentary: 
Menopause 

around the world
Grey Pride

START
guidelines  

elderly 
representation

grandmother-
theory in curricula 

of schools

elderly care 
standards

quality mark 
for being age 

inclusive

manager & 
developer

muncipalities

implementer

advisor & 
financer

manager &  
developer

implementer

implementer

pink boxes = design results from 
this graduation

Knowledge
pink boxes = design results from 

this graduation

Knowledge
pink boxes = design results from 

this graduation

See tested 
mood 
tracker 

in Section 
8.5

See 
workshop 
material 
example 
in Section 

8.3.7

project 
team

115K

Inner-circle 
dynamics

volunteers

See 
menopause 
experience 
collage in 

Section 8.3.3

volunteers
project 

teamfacilitators

refreshments

5%

posters

5% 800K

art

45% 50%

training

45%

e.g. 
collectables

40%

project 
team

200K

See first 
prototype 
in Section 

8.3.4

40% 60%

prototypes

designers

educational 
materials

Learn why 
the GP’s role 

mirrors a 
midwife’s 

during 
menopause 
in Section 7.8

Why an 
app? 
See 

Section 
7.8 Preferred tone of voice of GP according to 

marginalised women discussed in Section 7.6.3

COMPASSIONATEDISTANT

MEDICALISING TRIVIALISING

REASSURINGNEUTRAL

MENOPAUSE GUIDE
“Welcome back! How are 

you feeling today?

DAILY ADVICE
Easy to implement 
tips on how to 
reduce your 
symptoms.

GENERAL 
INFO

Discover 
newest 

research 
insights

What do 
other 

people 
say?

FORUM

project 
team

1.5M

80% 
wanted 
more 

information 
as visible in 
Section 7.6.3

13M 
yearly

project 
team

1.2M 30%

app 
developers

30%

project 
team

5.8M

personalisation 
in healthcare

designers

5%

app visuals
model 

developed by 
Erasmus

software 
developers

30% 30%

model 
developed by 

Erasmus

software 
developers

organisers

educational 
materials

helpful 
work 

culture

2.2M

project 
team

10% 25%40%

study 
tools

10% 50%

researchersorganisers

10% 20%

system
designers

70%

designers

See 
insights on 
healthcare 
exclusion in 
Chapter 4

advisor & 
financer

elderly 
rights NGO’s schools

education 
authority

elderly care facilities & 
elderly rights NGO’s

public 
facilities

5.5 M

See how 
this possible 
campaign 
story was 
made in 

Chapter 6

Discover 
how a 

speculative 
story can 
reduce 

stigma in 
Section 6.4.

manager & 
developer

project 
team

influencers film 
crew

film 
crew

film 
materials

40 %40 %10 % 2 % 8 % 6.5 M

evaluatersproject 
team

age 
equality 

institutional 
incentives

researchersorganisers

infrastructure

10 %10 % 30 % 50 %

elderly needs 
and wishes

eventstudy 
tools

facilitators

OPEN CONVERSATIONS PUBLIC AWARENESS GREATER UNDERSTANDING KNOWLEDGE & SKILLS

GREATER UNDERSTANDING PROACTIVE HEALTH MEASURES HIGHER FEMALE CONTRIBUTION EQUITY IN ACCESS AND CARE

World Health 
Organisation

Ministery 
of Health

INTERGENERATIONAL SOLIDARITY MORE AGE EQUALITY IMPROVED ELDERLY WELLBEINGGREATER ELDERLY PARTICIPATION

Improving the menopausal 
experience of marginalised 
women in Zuid-Holland

ALL THE WOMEN FROM VENUS

2025 - 2030 2030 - 2035 2035 - 2040

% = from project’s budget

Financial
% = from project’s budget

Financial
% = from project’s budget

manager & 
developer

advisor & 
organiser

manager & 
developer

IDE SPD GRADUATION PROJECT

Micro-level strategy runs until 2035

LEGENDA
GENERAL COLOUR USE

PINK BOX PER LEVEL

= macro-level

= meso-level

= micro-level

GENERAL SYMBOLS

= connection

Logo = responsible party

= project start

= activity

= project length

WHITE BOX PER LEVEL
KEY PLAYERS RESOURCES

= collaboration with role 
division

= action (by specified 
stakeholder)

= project

= necessity

COMMITTEE
Dr. V.P. Pannunzio

Dr. T. Wang

BY SARAH DUISTER

NOVEMBER 2025

-1.5 -1.2 -0.9 -0.6 -0.3 0.00 .3 0.6
STIGMA

Before the 
intervention

After the 
intervention

physical 
environment 

changes

40%


