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STUDENT DATA & MASTER PROGRAMME
Save this form according the format “IDE Master Graduation Project Brief_familyname_firstname_studentnumber_dd-mm-yyyy”.  
Complete all blue parts of the form and include the approved Project Brief in your Graduation Report as Appendix 1 !

** chair dept. / section:

** mentor dept. / section:

Chair should request the IDE 
Board of Examiners for approval 
of a non-IDE mentor, including a 
motivation letter and c.v..!

!

SUPERVISORY TEAM  **
Fill in the required data for the supervisory team members. Please check the instructions on the right !

Ensure a heterogeneous team. 
In case you wish to include two 
team members from the same 
section, please explain why.

2nd mentor Second mentor only 
applies in case the 
assignment is hosted by 
an external organisation.

!

city:

organisation:

family name

student number

street & no.

phone

email

IDE master(s):

2nd non-IDE master:

individual programme: (give date of approval)

honours programme:

specialisation / annotation:

IPD DfI SPD

!

zipcode & city

initials given name

country:

This document contains the agreements made between student and supervisory team about the student’s IDE Master 
Graduation Project. This document can also include the involvement of an external organisation, however, it does not cover any 
legal employment relationship that the student and the client (might) agree upon. Next to that, this document facilitates the 
required procedural checks. In this document:

•	 The student defines the team, what he/she is going to do/deliver and how that will come about. 
•	 SSC E&SA (Shared Service Center, Education & Student Affairs) reports on the student’s registration and study progress.
•	 IDE’s Board of Examiners confirms if the student is allowed to start the Graduation Project.

- -

comments  
(optional)

country

USE ADOBE ACROBAT READER TO OPEN, EDIT AND SAVE THIS DOCUMENT 
Download again and reopen in case you tried other software, such as Preview (Mac) or a webbrowser.

!

Your master programme (only select the options that apply to you):



Procedural Checks - IDE Master Graduation

Title of Project

Initials & Name Student number
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APPROVAL PROJECT BRIEF
To be filled in by the chair of the supervisory team.

chair date signature

CHECK STUDY PROGRESS
To be filled in by the SSC E&SA (Shared Service Center, Education & Student Affairs), after approval of the project brief by the Chair.  
The study progress will be checked for a 2nd time just before the green light meeting.

NO

List of electives obtained before the third  
semester without approval of the BoE

missing 1st year master courses are:

YES all 1st year master courses passedMaster electives no. of EC accumulated in total:
Of which, taking the conditional requirements 

into account, can be part of the exam programme

EC

EC

•	 Does the project fit within the (MSc)-programme of 
the student (taking into account, if described, the 
activities done next to the obligatory MSc specific 
courses)? 

•	 Is the level of the project challenging enough for a 
MSc IDE graduating student? 

•	 Is the project expected to be doable within 100 
working days/20 weeks ? 

•	 Does the composition of the supervisory team 
comply with the regulations and fit the assignment ?

FORMAL APPROVAL GRADUATION PROJECT
To be filled in by the Board of Examiners of IDE TU Delft. Please check the supervisory team and study the parts of the brief marked **.  
Next, please assess, (dis)approve and sign this Project Brief, by using the criteria below.

comments

Content: APPROVED NOT APPROVED

Procedure: APPROVED NOT APPROVED

- -

name date signature- -

name date signature- -



Personal Project Brief - IDE Master GraduationPersonal Project Brief - IDE Master Graduation

Title of Project

Initials & Name Student number
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Please state the title of your graduation project (above) and the start date and end date (below). Keep the title compact and simple.  
Do not use abbreviations. The remainder of this document allows you to define and clarify your graduation project. 

project title

INTRODUCTION **
Please describe, the context of your project, and address the main stakeholders (interests) within this context in a concise yet 
complete manner. Who are involved, what do they value and how do they currently operate within the given context? What are the 
main opportunities and limitations you are currently aware of (cultural- and social norms, resources (time, money,...), technology, ...). 

space available for images / figures on next page

start date - - end date- -
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introduction (continued): space for images

image / figure 2:

image / figure 1:
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PROBLEM DEFINITION  **
Limit and define the scope and solution space of your project to one that is manageable within one Master Graduation Project of 30 
EC (= 20 full time weeks or 100 working days) and clearly indicate what issue(s) should be addressed in this project.

ASSIGNMENT **
State in 2 or 3 sentences what you are going to research, design, create and / or generate, that will solve (part of) the issue(s) pointed 
out in “problem definition”. Then illustrate this assignment by indicating what kind of solution you expect and / or aim to deliver, for 
instance: a product, a product-service combination, a strategy illustrated through product or product-service combination ideas, ... . In 
case of a Specialisation and/or Annotation, make sure the assignment reflects this/these.
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PLANNING AND APPROACH **
Include a Gantt Chart (replace the example below - more examples can be found in Manual 2) that shows the different phases of your 
project, deliverables you have in mind, meetings, and how you plan to spend your time. Please note that all activities should fit within 
the given net time of 30 EC = 20 full time weeks or 100 working days, and your planning should include a kick-off meeting, mid-term 
meeting, green light meeting and graduation ceremony. Illustrate your Gantt Chart by, for instance, explaining your approach, and 
please indicate periods of part-time activities and/or periods of not spending time on your graduation project, if any, for instance 
because of holidays or parallel activities. 

start date - - end date- -
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MOTIVATION AND PERSONAL AMBITIONS
Explain why you set up this project, what competences you want to prove and learn. For example: acquired competences from your 
MSc programme, the elective semester, extra-curricular activities (etc.) and point out the competences you have yet developed. 
Optionally, describe which personal learning ambitions you explicitly want to address in this project, on top of the learning objectives 
of the Graduation Project, such as: in depth knowledge a on specific subject, broadening your competences or experimenting with a 
specific tool and/or methodology, ... . Stick to no more than five ambitions.

FINAL COMMENTS
In case your project brief needs final comments, please add any information you think is relevant. 
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	Project Title: Strategy for Internal Agency to Impact Organizational Design Maturity
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	Project Introduction: The value of organizational design maturity has been proven by not only academic researches but also professional practices. Design practice is becoming more and more valuable in facilitating innovation within organizations (Calabretta & Kleinsmann, 2017) and has helped the business adapt through connecting stakeholders and interdisciplinary communication. Major consultancies from large ones like McKinsey (Sheppard et al., 2021b) to more expertised ones like Koos (Twize B.V., 2022) and InVision (The New Design Frontier by InVision, 2019) also conducted research or generated supporting model to contribute in the related area. (Figure 1)

And besides the academic side, IBM as one of the first implementors of design training for all employees, allowing them to pick up an agile mindset which values customer end. The IBM practice showed great success in business, and made it possible to adapt to the fast-changing market (Clark & Smith, 2008).

Shell Agile Hub is a global internal design studio for Shell. It is a disruptive player within Shell. Currently, it is a complex problem-solving team as a part of the Information Technology department, providing strategic design, UI/UX design services to functional departments (Figure 2). The Agile Hub also communicates the value of design through delivering design services. They also want to create a network where design can be mature and thrive. 

However, taking the fact that in Shell most businesses have a linear process that ends with design, the team is experiencing challenges like the misinterpretation of task distribution and capabilities. As the name Agile Hub suggests, it is mostly considered as providing services for agile development and lean innovation, which is only a small part of what Shell Agile Hub is capable of providing.

The value of implementing design thinking within an organization and gaining design maturity has been proven, but the majority argued from either a top-down perspective or a third-party perspective. There is very little study of how can an internal strategic partner help the organization gain and retain the momentum towards design maturity, although a lot of organizations already have an internal design force, like Shell and Shell Agile Hub. There is a great opportunity in studying the case to explore this unique perspective from inside an organization. By studying this case, I can understand what is the barrier, and how can designers communicate design values easier and more efficiently to help an organization proceeds on the road of design maturity, especially from an internal context. 
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	image figure 1: Maturity Model by Koos Service Design
	Project introduction image 2: 
	image figure 2: Four Pillars of Shell Agile Hub
	Project Problem: Shell Agile Hub wants to become a strategic partner and contributes to the organizational portfolio by incubating and guiding new product or service initiatives from early stages.  This means an early involvement of design activities such as customer experience research, which requires a higher overall design maturity level of the entire organization (Chapman and Plewes, 2014). Shell Agile Hub is currently a strategic and lean innovation team under the IT department solving complex problems through product/service delivery. That indicates Shell remains immature on the design maturity level. To achieve what the Agile Hub expects, they need to contribute as an internal force to help Shell gain design maturity. On the one hand they need a clear and shared vision with the whole organization, and on the other hand tangible steps grounded in practices towards that vision. 
	Project Assignment in 3: Design a strategy for Shell - and Shell Agile Hub as an internal strategic partner -  to help the organization gain and retain the momentum towards design maturity. This would concern three points, 1) an aligned future vision of design maturity, 2) a starting point demonstrating the value of design, and 3) a road map including tangible steps towards the shared vision.
	Project Assignment Elaboration: There are mainly two perspectives for me. First, I need to understand how academically or theoretically the problem should be tackled, and second, to fulfill the vision shared by stakeholders within this specific situation. I will first immerse myself into the context of Shell Agile Hub while doing desk and literature research. I will follow up with some exploratory interviews and generate hypotheses. Afterward, I will reframe the problem definition with stakeholders and clearly rescope. For idea generation, I will start another round of literature research along with co-creation sessions with the people involved. There will be iterations during this stage. After the solution gets validated and further developed, I will also create a roadmap and assessment manual as tangible deliverables of this strategy.
I will design such strategy concerning three points. First, the strategy should enable Shell and Shell Agile Hub to have an aligned future vision of design maturity, and this will keep coming back as checkpoints. Second, the strategy should contain a starting event demonstrating the value of design. Third, to draw out the roadmap including the tangible steps in between to bridge what is happening right now and what is commonly expected in the future.
	Planning Gantt: 
	Planning Elaboration: I use the 3-diamond model as the general structure.
I plan to spend 20 weeks working on this, but scheduled 22 weeks on the calendar because of 1) a one-week buffer in the summer due to calendar challenges for holidays in the team and 2) public holidays in the upper-year also accumulate to about one week.
	Project start date dd COPY: 4
	Project start date mm COPY: 4
	Project start date yyyy COPY: 2022
	Project end date dd COPY: 29
	Project end date mm COPY: 8
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	Project Motivation: I still remember during my first day here in SPD Identity Day, Giulia described strategic designers as change agents who navigate the complexity of purposeful innovation.  And at that point I knew I had chosen the right track. Through my 2-year study in SPD, I found myself enthusiastic about taking adventures, not only for me but also for design, meaning bringing the value of design to places where it's not yet being appreciated. And the most interesting situation I found was for internal studios to help the parent organization to proceed towards design maturity. Lucky for me to find Shell Agile Hub to study and learn from this, and to contribute both to them and myself.

What I would like to prove? Competences I'd like to improve/acquire?
First of all, I want to prove to myself that I am ready to put what I have learned into practical and professional use. During the whole 2 years, most project I had was with groups. This time I have the opportunity to carry out a whole project on my own and I really want to use this opportunity to prove myself and gain confidence.

Secondly, I would like to challenge my communication skills. As a designer I have always believed that communication is one of the key aspect of carrying out good design. However, like I mentioned before, I haven't had the opportunity to take on all the communication tasks on my own during former projects. I want to challenge myself to improve my language skills because it is my first time using a second language in professional situation.

Additionally, I also want to prove by myself that the value of design can be beyond product and service delivery. I have learned design can go all the way up to business strategies but also see how hard it can be acknowledged. With this topic, with a great team from TUDelft and Shell Agile Hub, I would love to and feel most energetic about proving the capability of design by my own hands.
	Project Final Comments: 


