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APPROVAL PROJECT BRIEF

To be filled in by the chair of the supervisory team.

. Digitally
Mieke  signed by

Mieke van der

van der Bijl-Brouwer

1 Date:
Bijl- 2019.09.10
chair  Dr.ir. van der Bijl-Brouwer, Mieke date 10 - 09 - 2019 signature Br(luwer?ﬁfﬁf“

CHECK STUDY PROGRESS

To be filled in by the SSC E&SA (Shared Service Center, Education & Student Affairs), after approval of the project brief by the Chair.
The study progress will be checked for a 2nd time just before the green light meeting.

Master electives no. of EC accumulated in total: EC . all 1*tyear master courses passed

Of which, taking the conditional requirements
into account, can be part of the exam programme EC missing 15" year master courses are:

List of electives obtained before the third
semester without approval of the BoE

name date - - signature

FORMAL APPROVAL GRADUATION PROJECT

To be filled in by the Board of Examiners of IDE TU Delft. Please check the supervisory team and study the parts of the brief marked **.
Next, please assess, (dis)approve and sign this Project Brief, by using the criteria below.

e Does the project fit within the (MSc)-programme of M) APPROVED[) NOT APPROVED )

the student (taking into account, if described, the
activities done next to the obligatory MSc specific ) APPROVED r) NOT APPROVED )
courses)?

¢ |s the level of the project challenging enough for a
MSc IDE graduating student?

e |s the project expected to be doable within 100
working days/20 weeks ?

¢ Does the composition of the supervisory team
comply with the regulations and fit the assignment ?

comments
name date - - signature
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Design of a strateqic framework for social businesses in Kenya project title

Please state the title of your graduation project (above) and the start date and end date (below). Keep the title compact and simple.
Do not use abbreviations. The remainder of this document allows you to define and clarify your graduation project.

start date 02 -09 - 2019 31 - 01 - 2020 end date

INTRODUCTION **
Please describe, the context of your project, and address the main stakeholders (interests) within this context in a concise yet

complete manner. Who are involved, what do they value and how do they currently operate within the given context? What are the
main opportunities and limitations you are currently aware of (cultural- and social norms, resources (time, money....), technology, ...).

space available for images / figures on next page

This project focuses on research and development of the approach of ProPortion Enterprise (hereinafter referred to as
ProPortion) towards youth unemployment in Kenya. Proportion Enterprise works on social businesses in low-income
settings. They realise social impact through developing social businesses that offer life-improving products and
services based on the UN sustainable development goals (https.//www.un.org/sustainabledevelopment/health/) and
the Big four agenda (https.//www.kenyans.co.ke/news/25512-4-pillars-uhuru-announced-his-jamhuri-day-speech).
ProPortion’s mission is to accelerate the social entrepreneurial sector impacting low-income communities. They
stimulate youth employment by training youth within a specific skill to empower them to become job creators instead
of job seekers (agent-based model). They believe they can help, by supporting these young people in creating their
own small companies.

ProPortion built the organisation Vijana Reloaded (hereinafter referred to as VR) in Kenya, this is a social business with
the purpose to create youth employment, by training youth in entrepreneurship and offering them ‘ready-to-go’
business opportunities. VR envisions a future in which young women and men (18-35) living in rural Kenya are the
driving force behind creating jobs for themselves and their fellow youth, locally. VR offers youth who wants to start
their own business a hands-on six month program to boost their entrepreneurial, ICT and social skills and kick-start
them to become successful entrepreneurs. VR started in 2015 as a project in Kakamega, West Kenya. In 2018, it has
become a registered company in Kenya and it is preparing to scale throughout Kenya through a franchise model.

At the moment, VR built three ‘ready-to-go’ businesses in Kenya. At the same time, it is a challenge to approach youth
in the correct way to participate in the programme of VR and to give them the support they need. Last year | worked
on a JMP project in Kenya for one of the ‘ready-to-go’ businesses which gave me the following information.

Kenyan youth are largely influenced by their community. Many believe (and are promised) that after graduating they
will get employed and start earning money (Bishop Maisha, 2019). However, they have difficulty coping with reality ,
namely a lack of job offerings in the market. This makes the youth worried about their future prospects and leads to a
demotivated mindset.

An entrepreneurial mindset requires a lot of aspects: the ability to think future-oriented, to take initiatives, to lead, to
see opportunities, to reflect, and to be critical towards your own practices. Generally, Europeans and Africans differ
largely in their mindset towards work. Globalization and thus people going abroad has helped people to critically
reflect on their own thinking, behaviour and working style. Although there is no judgement about the different
mindsets, we found that Africans are more and more starting to adopt a European, entrepreneurial, mindset. There is a
desire for job opportunities that facilitate independence.

However, with this independence comes the problem of money. A lot of Kenyans are responsible for bringing in
money for their families. Starting your own business means investing a lot of time and money with a low return on
investment in the early stages. This makes entrepreneurship less appealing and creates a lot of uncertainty for the
youth.
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image / figure 2. __Organigram Vijana Reloaded (Made by TU Delft JMP team KenyaVision)
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PROBLEM DEFINITION **

Limit and define the scope and solution space of your project to one that is manageable within one Master Graduation Project of 30
EC (= 20 full time weeks or 100 working days) and clearly indicate what issue(s) should be addressed in this project.

ASSIGNMENT **

State in 2 or 3 sentences what you are going to research, design, create and / or generate, that will solve (part of) the issue(s) pointed
out in “problem definition”. Then illustrate this assignment by indicating what kind of solution you expect and / or aim to deliver, for
instance: a product, a product-service combination, a strategy illustrated through product or product-service combination ideas, ... . In
case of a Specialisation and/or Annotation, make sure the assignment reflects this/these.

ProPortion supports social busineses who deliver product service combinations. They use agent-based models in
which youth is trained with a skill and expected to be able to be an independent entrepreneur.

Up until now many youth is not able to work independent after their training. ProPortion doesn't have enough
financial revenue to support the youth and for them it is very difficult to invest in businesses themselves. This leads to a
high drop-out rate of youth. Another problem is the lack of soft skills, hard skills and technical skills which have a big
effect on how the youth executes their job and the growth of this agent-based system of ProPortion. Their mission is
to minimize youth unemployment and contribute to society at the same time. Currently, agent based models are used
to reach this goals but are not promising enough. In the future PropPortion wants to advise clients in the organisation
of their social business.

At the end of this project a strategic framework will be created in the form of a blueprint, framework or tool.

Research is done to identify the problems, drivers, needs and chances of unemployed youth in Kenya. After this
different job creation initiatives are researched with a focus on agent-based models. Their successes, challenges, risks,
opportunities and differences are being identified. A strategic framework will be designed that contains the design
criteria for product-service delivery models for social businesses where youth becomes (self-)employed and is
supported. The strategic framework will be used to validate and advise the organisational structure and support
system of one of the organisations of ProPortion, VR.
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PLANNING AND APPROACH **
Include a Gantt Chart (replace the example below - more examples can be found in Manual 2) that shows the different phases of your
project, deliverables you have in mind, meetings, and how you plan to spend your time. Please note that all activities should fit within

the given net time of 30 EC = 20 full time weeks or 100 working days, and your planning should include a kick-off meeting, mid-term
meeting, green light meeting and graduation ceremony. lllustrate your Gantt Chart by, for instance, explaining your approach, and
please indicate periods of part-time activities and/or periods of not spending time on your graduation project, if any, for instance
because of holidays or parallel activities.
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The project will be divided in four stages based on the Double Diamond model (Design Council, 2004). These four
stages will be a guidance througouth the graduation process.

1) Discover: In this phase the problem will be researched in its context. Both the business environment and the context
of the youth will be researched to find out what the challenges, successes and risks are of social businesses and to get
a better understanding of the needs and drivers of the youth. This phase includes a field trip of 6 weeks to Kenya. In
this phase, early stage concepts will already be tested to get input as fast as possible.

2) Define: In this phase, all the insights that were gathered in the first phase have to be understood and a design
directions will be defined.

3) Develop: a supporting concept will be designed based on all the instights. To gather ideas creative sessions with the
stakeholders ( youth, social business owners) will be organised. Later in this phase differente ideas will be tested with
Proportion and iterations of the concept will take place.

4) Deliver: In this phase the designed concept(s) will be detailed and a final design will be delivered. Important is that
the takeaways from the test with ProPortion are translated and used for a final reflection on the proposed design
solution.

During this project there will be an active connection between the four phases, this to guarantee that ideas are tested
early enough and to ensure that the solution creates as much impact as possible.
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MOTIVATION AND PERSONAL AMBITIONS
Explain why you set up this project, what competences you want to prove and learn. For example: acquired competences from your
MSc programme, the elective semester, extra-curricular activities (etc.) and point out the competences you have yet developed.

Optionally, describe which personal learning ambitions you explicitly want to address in this project, on top of the learning objectives
of the Graduation Project, such as: in depth knowledge a on specific subject, broadening your competences or experimenting with a
specific tool and/or methodology, ... . Stick to no more than five ambitions.

For my graduation project | wanted to work on something meaningful, even if this would be for a small group of
people. Because of my JMP project in Kenya | had the possibility to continue to work for the same company. During
the JMP project, | noticed my big interest for social businesses and entrepreneurship. | like to work on complex
problems that involve business design and human centered design. Working in another culture and applying my
design skills there where the need is the highest feels meaningful and important to me.

This project has a combination of business design and human centered design. As a SPD student | always liked the
projects for which you need strategic skills in both fields.

As | like to work on complex problems, | really like to research and carry out analysis. Mapping out all the gathered
information and seeing how things work and understanding them is something | enjoy doing. During my master, | had
a lot of possibilities to design together with different companies and different people, which is something that
energizes me. For my graduation | would like to work in collaboration as much as possible (preferably in the form of
interviews, focus groups and creative sessions).

Throughout my thesis | want to further develop my interview and facilitation skills while performing context research. |
want to be able to bring people together and work on a problem or solution collectively.

| would also like to develop my knowledge about business model design and systemic design and use this knowledge
in my thesis and further career.

Lastly I would like to communicate my findings about the project visually and develop my visual communication skills
more, as | noticed that during my master drawing a problem or a solution makes things tangible and more
understandable for all different people involved in the project.

FINAL COMMENTS

In case your project brief needs final comments, please add any information you think is relevant.

IDE TU Delft - E&SA Department /// Graduation project brief & study overview /// 2018-01 v30 Page 7 of 7
Initials & Name M.RK. Van den Bergh Student number 4711041

Title of Project  Design of a strategic framework for social businesses in Kenya




	student family name: Van den Bergh
	student initials: M.R.K.
	student given name: Marie Rita Kamiel
	student number: 4711041
	student Check Box DfI: Off
	student Check Box SPD: Yes
	mentor 1: Dr. ir. Diehl, Jan-Carel
	chair department: PIM / DTM
	mentor 1 department: DE/DfS
	mentor 2: Thomas Schuurmans
	mentor 2 organisation: ProPortion Enterprise
	mentor 2 city: Amsterdam
	mentor 2 country: The Netherlands
	Check Box HPM: Off
	Check Box spec / anno: Off
	student indv prg date dd: 
	student Check Box IPD: Off
	student 2nd non-IDE p: 
	student zipcode and city: 2611RD Delft
	student phone: +32472828424
	student email: M.R.K.vandenbergh@student.tudelft.nl
	student spec anno: Medisign
	Check Box spec / anno 2: Off
	Check Box spec / anno 3: Off
	student honours programme master: Honours Programme Master
	supervisory team comments: 
	student indv prg date mm: 
	student indv prg date yyyy: 
	student street and number: Clarenstraat 7a
	student country: Netherlands
	student spec anno 2: Tech. in Sustainable Design
	student spec anno 3: Entrepeneurship
	chair: Dr. ir. van der Bijl-Brouwer, Mieke
	approval chair date dd: 10
		2019-09-10T08:53:24+0200
	Mieke van der Bijl-Brouwer


	approval chair date mm: 09
	approval chair date yyyy: 2019
	check electives: 
	check missing courses: 
	check ec electives: 
	check ec electives 2: 
	Form Appr content YES: Off
	form  approval comments: 
	check name: 
	check date dd: 
	check date mm: 
	check date yyyy: 
	form appr name: 
	fomr appr date dd 3: 
	form appr date mm 3: 
	form appr yyyy 3: 
	check checkbox YES: Off
	check checkbox NO: Off
	Form Appr content NO: Off
	Form Appr procedure YES: Off
	Form Appr procedure NO: Off
	Project Title: Design of a strategic framework for social businesses in Kenya
	Project start date dd: 02
	Project start date mm: 09
	Project start date yyyy: 2019
	Project end date dd: 31
	Project end date mm: 01
	Project end date yyyy: 2020
	Project Introduction: This project focuses on research and development of the approach of ProPortion Enterprise (hereinafter referred to as ProPortion) towards youth unemployment in Kenya. Proportion Enterprise works on social businesses in low-income settings. They realise social impact through developing social businesses that offer life-improving products and services based on the UN sustainable development goals (https://www.un.org/sustainabledevelopment/health/) and the Big four agenda (https://www.kenyans.co.ke/news/25512-4-pillars-uhuru-announced-his-jamhuri-day-speech). ProPortion’s mission is to accelerate the social entrepreneurial sector impacting low-income communities. They stimulate youth employment by training youth within a specific skill to empower them to become job creators instead of job seekers (agent-based model). They believe they can help, by supporting these young people in creating their own small companies. 

ProPortion built the organisation Vijana Reloaded (hereinafter referred to as VR) in Kenya, this is a social business with the purpose to create youth employment, by training youth in entrepreneurship and offering them ‘ready-to-go’ business opportunities. VR envisions a future in which young women and men (18-35) living in rural Kenya are the driving force behind creating jobs for themselves and their fellow youth, locally. VR offers youth who wants to start their own business a hands-on six month program to boost their entrepreneurial, ICT and social skills and kick-start them to become successful entrepreneurs. VR started in 2015 as a project in Kakamega, West Kenya. In 2018, it has become a registered company in Kenya and it is preparing to scale throughout Kenya through a franchise model.

At the moment, VR built three ‘ready-to-go’ businesses in Kenya. At the same time, it is a challenge to approach youth in the correct way to participate in the programme of VR and to give them the support they need. Last year I worked on a JMP project in Kenya for one of the ‘ready-to-go’ businesses which gave me the following information. 

Kenyan youth are largely influenced by their community. Many believe (and are promised) that after graduating they will get employed and start earning money (Bishop Maisha, 2019). However, they have difficulty coping with reality , namely a lack of job offerings in the market. This makes the youth worried about their future prospects and leads to a demotivated mindset.

An entrepreneurial mindset requires a lot of aspects: the ability to think future-oriented, to take initiatives, to lead, to see opportunities, to reflect, and to be critical towards your own practices. Generally, Europeans and Africans differ largely in their mindset towards work. Globalization and thus people going abroad has helped people to critically reflect on their own thinking, behaviour and working style. Although there is no judgement about the different mindsets, we found that Africans are more and more starting to adopt a European, entrepreneurial, mindset. There is a desire for job opportunities that facilitate independence. 

However, with this independence comes the problem of money. A lot of Kenyans are responsible for bringing in money for their families. Starting your own business means investing a lot of time and money with a low return on investment in the early stages. This makes entrepreneurship less appealing and creates a lot of uncertainty for the youth.  


	student family name COPY: Van den Bergh
	student initials COPY: M.R.K.
	student number COPY: 4711041
	Project Title COPY: Design of a strategic framework for social businesses in Kenya
	Project introduction image 1: 
	image figure 1: 8 trained youth in september 2018 ( Picture by Hessel Waalewijn photography)
	Project introduction image 2: 
	image figure 2: Organigram Vijana Reloaded ( Made by  TU Delft JMP team KenyaVision)
	Project Problem: ProPortion supports social busineses who deliver product service combinations. They use agent-based models in which youth is trained with a skill and expected to be able to be an independent entrepreneur. 

Up until now many youth is not able to work independent after their training. ProPortion doesn't have enough financial revenue to support the youth and for them it is very difficult to invest in businesses themselves. This leads to a high drop-out rate of youth. Another problem is the lack of soft skills, hard skills and technical skills which have a big effect on how the youth executes their job and the growth of this agent-based system of ProPortion. Their mission is to minimize youth unemployment and contribute to society at the same time. Currently, agent based models are used to reach this goals but are not promising enough. In the future PropPortion wants to advise clients in the organisation of their social business.





	Project Assignment in 3: The design of a strategic framework and support system that enables social businesses in Kenya to minimize youth unemployment and to cope with their business challenges.

	Project Assignment Elaboration: At the end of this project a strategic framework will be created in the form of a blueprint, framework or tool. 

Research is done to identify the problems, drivers, needs and chances of unemployed youth in Kenya. After this different job creation initiatives are researched with a focus on agent-based models. Their successes, challenges, risks, opportunities and differences are being identified. A strategic framework will be designed that contains the design criteria for product-service delivery models for social businesses where youth becomes (self-)employed and is supported. The strategic framework will be used to validate and advise the organisational structure and support system of one of the organisations of ProPortion, VR. 
	Planning Gantt: 
	Planning Elaboration: The project will be divided in four stages based on the Double Diamond model (Design Council, 2004). These four stages will be a guidance througouth the graduation process.

1) Discover: In this phase the problem will be researched in its context. Both the business environment and the context of the youth will be researched to find out what the challenges, successes and risks are of social businesses and to get a better understanding of the needs and drivers of the youth. This phase includes a field trip of 6 weeks to Kenya. In this phase, early stage concepts will already be tested to get input as fast as possible.
2) Define: In this phase, all the insights that were gathered in the first phase have to be understood and a design directions will be defined.
3) Develop: a supporting concept will be designed based on all the instights. To gather ideas creative sessions with the stakeholders ( youth, social business owners) will be organised. Later in this phase differente ideas will be tested with Proportion and iterations of the concept will take place.
4) Deliver: In this phase the designed concept(s) will be detailed and a final design will be delivered. Important is that the takeaways from the test with ProPortion are translated and used for a final reflection on the proposed design solution. 
During this project there will be an active connection between the four phases, this to guarantee that ideas are tested early enough and to ensure that the solution creates as much impact as possible.



	Project start date dd COPY: 2
	Project start date mm COPY: 9
	Project start date yyyy COPY: 2019
	Project end date dd COPY: 31
	Project end date mm COPY: 1
	Project end date yyyy COPY: 2020
	Project Motivation: For my graduation project I wanted to work on something meaningful, even if this would be for a small group of people. Because of my JMP project in Kenya I had the possibility to continue to work for the same company. During the JMP project, I noticed my big interest for social businesses and entrepreneurship. I like to work on complex problems that involve business design and human centered design. Working in another culture and applying my design skills there where the need is the highest feels meaningful and important to me.

This project has a combination of business design and human centered design. As a SPD student I always liked the projects for which you need strategic skills in both fields. 

As I like to work on complex problems, I really like to research and carry out analysis. Mapping out all the gathered information and seeing how things work and understanding them is something I enjoy doing. During my master, I had a lot of possibilities to design together with different companies and different people, which is something that energizes me. For my graduation I would like to work in collaboration as much as possible (preferably in the form of interviews, focus groups and creative sessions).

Throughout my thesis I want to further develop my interview and facilitation skills while performing context research. I want to be able to bring people together and work on a problem or solution collectively. 

I would also like to develop my knowledge about business model design and systemic design and use this knowledge in my thesis and further career. 

Lastly I would like to communicate my findings about the project visually and develop my visual communication skills more, as I noticed that during my master drawing a problem or a solution makes things tangible and more understandable for all different people involved in the project. 


	Project Final Comments: 


