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Abstract 

The Effenaar in Eindhoven evolved from a grassroots squa6er ini7a7ve in the 1970s into one of the 
city’s most prominent cultural ins7tu7ons. Founded by young ac7vists who reclaimed a former 
tex7le factory, the venue reflected the countercultural and poli7cal climate of the 7me, par7cularly 
the influence of the squa6ers movement. Over 7me, the Effenaar developed from an informal, 
community-driven space into a professional concert hall, mirroring Eindhoven’s broader 
transforma7on from an industrial hub to a center of design, culture, and innova7on. 

Its spa7al, cultural, and poli7cal evolu7on reveals how cultural centers can play a vital role in 
redefining urban iden7ty and contribu7ng to long-term municipal strategies. The Effenaar’s 
transi7on shows the integra7on of bo6om-up ini7a7ves into official planning, the reuse of industrial 
heritage, and the shiLing rela7onship between alterna7ve culture and ins7tu7onal recogni7on. As a 
case study, it demonstrates how cultural venues rooted in ac7vism and local need can become 
las7ng fixtures in the urban fabric and spearhead meaningful change. 
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Chapter 1: IntroducCon 

Cultural centers have long been recognized as having the capacity to be able to act as catalysts for 
urban revitaliza7on and community engagement (Aalst, 1997). They can serve as hubs for ar7s7c 
expression, social interac7on, and cultural exchange, contribu7ng to the economic and social vitality 
of ci7es (Verschoor, 2009). They can create jobs, lifestyles, and compete with other ci7es. The 
presence of such centers can lead to the development of cultural clusters, which can a6ract tourism, 
s7mulate local economies, and create a sense of community iden7ty. The phenomenon of cultural 
clustering has been explored as a strategy for remapping urban cultural policy by municipali7es, 
emphasizing the role of these centers in post-industrial city transforma7on (Mommaas, 2004). 

But for cultural centers to succeed in combina7on with city development, some factors need to be 
considered. They need a mix of func7ons and users, great posi7oning and profiling, shared 
ownership and communal purpose, local support, a sustainable business model, an ac7ve 
community, and mee7ng a need of that specific area (Brand, n.d.).  

 

All these factors could be different per city. For this thesis, the city of Eindhoven will be used as a 
case study. Eindhoven's history is deeply intertwined with industrial development, primarily driven 
by the presence of electronics giant Philips and DAF Trucks. Star7ng from the 1970s and 1980s, the 
city underwent significant changes, transi7oning from an industrial hub to a center of technology 
and design. Eindhoven leveraged its industrial heritage to reinvent itself (Blanc et al, n.d.). This 
strategic shiL not only preserved the city's economic vitality but also enhanced its cultural appeal, 
a6rac7ng crea7ve industries and crea7ng a vibrant cultural scene. 

This thesis will look at the Effenaar, a cultural center turned music venue that had a great impact on 
the city star7ng from its founding in the 1970s. The Effenaar began as a squa6ed ini7a7ve by local 
youth under the name 'Para+', ini7ally serving as a space for music and social gatherings. The space 
quickly gained a reputa7on as a regional hub for alterna7ve culture. Despite early challenges, 
including associa7ons with drug use (Drunen, 1980), the venue was officially recognized and 
con7nued to evolve, focusing more on cultural events over 7me. 

The Effenaar's influence extended beyond music; it became a focal point for youth culture and social 
movements. Its establishment coincided with a broader squaUng movement in the Netherlands 
during the 1970s and 1980s, reflec7ng a period of social ac7vism and a push for alterna7ve cultural 
spaces (Verbakel, 2017). 
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Chapter 2: Topic of thesis 

This thesis explores the rela7onship between cultural centers and urban transforma7on, using the 
Effenaar in Eindhoven as a case study. The thesis examines how cultural spaces born out of 
counterculture can evolve into formal ins7tu7ons and contribute to a city's iden7ty, image, and 
development. Through the lens of architectural history, the Effenaar is analyzed not just as a music 
venue, but as a cultural ins7tu7on shaped by broader municipal strategies, industrial heritage, and 
social movements around the 7me of its founding and bloom, the 1970s and 1980s. 

 

 

Chapter 3: Research quesCon 

Star7ng from the late 19th century, Eindhoven has been known for its industrial heritage, mostly 
pertaining to companies like auto maker DAF, tech giant Philips, and some tex7le businesses (Blanc 
et al, n.d.) (Schippers, 2011). In addi7on to these famous industries, Eindhoven is now also known for 
its design and art. Not much publishing has been done about these two topics rela7ng to 
Eindhoven’s city development. This history thesis offers some research about this missing piece of 
publishing. This informa7on could contribute to the architectural history of Eindhoven and its 
development as part of the larger story that is already available. 

Addi7onally, this thesis will look at the larger picture of how cultural centers intersect with municipal 
planning, industrial reuse, and grassroots ac7vism, in a changing society of the 1970s and 1980s.  

 

The analysis done in this thesis will answer the main research ques7on of this paper: “How does the 
evolu.on of the Effenaar reflect broader processes of urban transforma.on, adap.ve reuse, and 
socio-cultural change in Eindhoven and the Netherlands?”. To answer this ques7on there are a few 
sub ques7ons that need to be answered: 

• What makes a cultural center successful within the context of urban development strategies? 
• How has Eindhoven’s transi.oned from an industrial city to a design and innova.on hub? 
• What influence did social movements of the 1970s and 1980s have on cultural and spa.al 

prac.ces in the Netherlands? 
• How did the Effenaar get started and evolve over .me? 

 

 

Chapter 4: Research method 

The research ques7ons in this thesis will be answered by reading and analyzing scien7fic literature 
and archival documents from the ‘regionaal historisch centrum eindhoven’, checking newspaper 
archives, and displaying images of the case study throughout the years. All this informa7on will be 
regarding the general topic of the rela7onship between cultural centers and urban transforma7on, 
and regarding the specific case study of The Effenaar in Eindhoven. The findings that will be done will 
be connected from all these places in a logical way to answer the research ques7ons.   
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Chapter 5: Cultural centers and city development 

Cultural centers can serve as important places within their ci.es, func.oning as hubs of ar.s.c 
expression, social cohesion, and economic s.mula.on. So much so that, in some cases, they can have 
a direct impact on the development of ci.es, in their direct surroundings or the city at large. If that is 
the case, their impact goes beyond their purpose of cultural engagement, influencing a range of 
aspects of urban development, including tourism, economic vitality, and community iden.ty. This 
chapter sets up the theore.cal framework of assessing a cultural center’s success. It highlights the 
benefits cultural centers can have on city development (sec.on 1.1), their poten.al strategic use by 
municipali.es (sec.on 1.2), and the criteria by which they can be deemed successful (sec.on 1.3). 

 

5.1 Benefits of cultural centers on city development  

Cultural centers can contribute to city development in mul7ple ways, including, but not limited to, 
encouraging ar7s7c expression, social interac7on, and cultural exchange, and contribu7ng to the 
economic and social vitality of ci7es, as detailed in the master’s thesis of Mieke Verschoor (2009).  

In more detail, Irina van Aalst’s disserta7on ‘Culture in the City; on the role of cultural ameni7es in 
the development of city centers’ (1997) highlights mul7ple effects that cultural ini7a7ves can have 
on a city: 

- Economic benefits: creates jobs and opportuni7es for the area, through job crea7on, tourism 
a6rac7on, and the support of local businesses. 

- A6racts people to a city: compe77on between ci7es to a6ract people are based on a lot of 
different ameni7es within the city, cultural facili7es are one of many that can a6ract visitors. 

- Create lifestyle: art and culture can be seen as instruments to live a certain desired lifestyle.  
- Seen as modern and innova7ve: the area where the cultural facility is located can be seen as 

doing something new, it a6racts a6en7on. 
- Bring people together: in more diverse places, a cultural facility can bring people together. 

These points can be applied to cultural centers. And, when present, can encourage investments in 
surrounding areas, leading to increased property values and revitaliza7on of neighborhoods. 
Moreover, cultural centers can enhance the social fabric of ci7es by providing spaces for community 
interac7on, learning, and cross-cultural exchanges, crea7ng a sense of belonging among residents. 
Addi7onally, they can serve as plakorms for innova7on and crea7vity, a6rac7ng ar7sts, intellectuals, 
and entrepreneurs who contribute to the overall dynamism of the city. 

 

5.2 Cultural centers as part of the municipality strategy 

Because of the possible posi7ve influences that a cultural center can have on a city (sec7on 5.1), 
municipali7es in that case have started to use them as a strategy to diversify their city offerings, 
expand their reach, and financial contribu7ons. There are several ways a municipality can do this. 

By establishing or revitalizing cultural ins7tu7ons, city officials can promote cultural tourism, drawing 
visitors who contribute to local economies through accommoda7on, dining, and entertainment 
expenditures. Moreso, cultural centers can play a role in placemaking strategies, helping ci7es 
cul7vate dis7nct cultural iden77es that differen7ate them from others. Municipali7es can also use 
cultural centers as instruments of social inclusion by ensuring accessibility to cultural ac7vi7es for 
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diverse popula7ons. In many cases, ci7es can invest in cultural infrastructure as part of larger urban 
renewal projects, transforming underdeveloped areas into (cultural) districts that a6ract both 
businesses and residents (Aalst, 1997). 

This phenomenon of cultural clustering has been explored as a strategy for urban cultural policy, 
emphasizing the role of these centers in post-industrial city transforma7on. As described in a paper 
by Hans Mommaas (2004), urban development policies have increasingly embraced the forma7on of 
cultural clusters based on ideologies of ‘enterprise culture’, ‘urban imagery’, and ‘posi7oning 
strategies’. These clusters serve as instruments for economic and cultural revitaliza7on, contribu7ng 
to the spa7al transforma7on of ci7es. However, despite ini7al promise, cultural clusters oLen face 
challenges due to conflic7ng cultural, economic, social, and spa7al interests. While these projects 
present opportuni7es for urban cultural development within a 'post-modern' urban framework, they 
also run the risk of crea7ng tensions that can ul7mately hinder progress. To achieve sustainable and 
effec7ve cultural cluster projects, a more nuanced understanding of the interplay between culture 
and commerce is necessary.  

 

5.3 Cultural centers success factors 

Cultural centers aren’t always guaranteed to be a success in rela7on to city development. For 
municipali7es to integrate cultural centers in their strategy, they want them to be successful at their 
goals. But when is a cultural center successful for the city its situated? 

Rinske Brand (n.d.), co-founder of BRAND The Urban Agency (an agency aimed at making ci7es 
healthier, more innova7ve, and more inclusive), believes that there are 7 aspects that make cultural 
centers succeed in combina7on with city development and a city strategy in general: 

1. Having a mix of func7ons and users 
2. Having great posi7oning and profiling  
3. Having shared ownership and communal purpose 
4. Having local support 
5. Having a sustainable business model 
6. Having an ac7ve community  
7. Mee7ng a need 

In Brand’s view, these points must be present in a sustainable and impackul way. Economically, 
success can be measured through increased foot traffic, higher revenues from cultural tourism, and 
the growth of crea7ve industries around the center. Socially, a cultural center is successful when it 
fosters inclusivity, engagement, and educa7onal opportuni7es for a wide demographic or the 
specifically targeted demographic. A successful cultural center also strengthens the cultural vibrancy 
of a city by suppor7ng ar7sts, hos7ng diverse events, and maintaining strong community 
involvement. Furthermore, the longevity and adaptability of a cultural center to changing urban 
dynamics can serve as indicators of its effec7veness in contribu7ng to city development.  

Looking at all these points, if a cultural center remains a vital part of the urban landscape over 7me, 
con7nually drawing new audiences and evolving with the city’s needs, it can be deemed truly 
successful. 
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5.4 Conclusion  

Cultural centers can play an essen7al role in city development by driving economic growth, 
enhancing social cohesion, and establishing unique cultural iden77es. If this is the case, 
municipali7es usually recognize their strategic value and invest in them as tools for urban 
revitaliza7on, tourism, and community engagement. According to a variety of sources men7oned in 
the previous sec7ons, the success of a cultural center is determined by having one or more of its 
abili7es to generate economic benefits, create social impact, and sustain cultural relevance over 
7me. As ci7es con7nue to evolve, cultural centers can play an integral part into their growth, serving 
as cornerstones of crea7vity, educa7on, and urban iden7ty. 
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Chapter 6: Eindhoven’s heritage and development  

Eindhoven, a city in the southern Netherlands, has transformed over the past century. From its roots 
as an industrial powerhouse in the 19th and 20th century to its current reputa.on as a hub of 
innova.on and design, the city's architectural and urban development reflects a strategy of 
adapta.on and reinven.on. This chapter explores Eindhoven’s industrial heritage (sec.on 6.1), its 
post-industrial shiX towards technology and design (sec.on 6.2), and the strategic decisions by the 
municipality that have shaped its current urban fabric (sec.on 6.3) to be able to relate it to choices 
made in the case study of the Effenaar (chapter 8). 

 

6.1 Industrial heritage 

In the early 20th century, Eindhoven rapidly evolved into an industrial city, largely driven by the 
establishment and expansion of companies like Philips and DAF. These companies played a crucial 
role in shaping the city’s economy and built environment. The presence of these major industrial 
companies solidified Eindhoven’s status as a center of produc7on and technological development 
(Schippers, 2011). 

This industrial growth of Eindhoven led to significant urban expansion, with factory complexes, 
workers' housing, and infrastructure projects. Key industrial areas, such as Strijp-S, were developed 
as self-sufficient districts with housing, recrea7onal facili7es, and factories integrated into a single 
urban fabric and surrounding. The architectural style of this period was largely func7onal, with 
modernist influences shaping the factories and worker accommoda7ons. Industrial architecture, 
characterized by red brick façades, large windows, and steel frameworks, became a defining feature 
of Eindhoven’s built environment. 

 

6.2 From industry to innovaAon and design 

At the end of the 20th century, Eindhoven faced a turning point as industrial decline led to the 
closure and/or reloca7on of many factories. Philips gradually moved its headquarters and produc7on 
facili7es out of the city, leaving large vacant industrial sites behind (Blanc et al, n.d.) (Schippers, 
2011). Rather than allowing these areas to fall into disrepair, the municipality adopted a forward-
thinking approach, reimagining Eindhoven as a city of innova7on, design, and knowledge-based 
industries. 

A crucial step in this transforma7on was the repurposing of former industrial sites into crea7ve and 
high-tech districts. Strijp-S, once known as the ‘forbidden city’ due to its restricted access as a Philips 
complex, became an area full of adap7ve reuse. The area was redeveloped into a cultural and 
residen7al district, retaining its industrial aesthe7c, while integra7ng contemporary architectural 
interven7ons (Blanc et al, n.d.). The former Philips factories were transformed to design studios, co-
working spaces, and cultural venues, crea7ng a crea7ve ecosystem that aligned with the city’s new 
iden7ty.  
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6.3 Municipal strategies for urban development 

Another crucial urban development strategy was the promo7on of Eindhoven as the ‘Design Capital 
of the Netherlands’. This branding effort was spearheaded by events like Dutch Design Week, which 
showcases the city’s crea7ve power and a6racts designers, entrepreneurs, and investors. The 
municipality also invested in architectural projects that reflected Eindhoven’s innova7ve spirit, such 
as the redevelopment of the former VDMA terrain (VDMA-Eindhoven, n.d.). 

Moreover, Eindhoven’s approach to urban renewal emphasized mixed-use development, combining 
residen7al, commercial, and cultural func7ons within formerly industrial areas. This strategy ensured 
that areas like Strijp-S and the city center remained lively and economically viable while at the same 
7me maintaining their historical character. By priori7zing sustainability, technological integra7on, 
and design, the city successfully reinvented itself without geUng rid of its industrial past. 

It is important to men7on that Eindhoven wasn’t the only city to undergo a change like this. In 
Ro6erdam the Van Nelle factory now houses crea7ve businesses and events, and the 
Westergasfabriek terrain in Amsterdam contains a mix of leisure func7ons. This approach to adap7ve 
reuse and industrial heritage revitaliza7on gained widespread popularity through social- and 
architectural and planning movements in the 1980s (chapter 7).  

 

6.4 Conclusion 

Eindhoven’s evolu7on from an industrial powerhouse to a leading center of innova7on and design is 
a result of strategic urban planning and adap7ve reuse. The city’s industrial heritage, once defined by 
factories and mass produc7on, has been integrated into a forward-thinking urban vision that tries to 
balance history and modernity. Through ini7a7ves like the transforma7on of areas like Strijp-S, the 
municipality has posi7oned Eindhoven as a city that honors its past while embracing the future.  
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Chapter 7: Social change and new movements in The Netherlands in the 1970s & 1980s 

The 1970s and 1980s in the Netherlands are known because of its significant social changes, driven 
by economic shiXs, poli.cal ac.vism, and cultural transforma.ons. Several movements emerged, 
challenging tradi.onal power structures and advoca.ng for environmental sustainability, social 
equality, and democra.za.on of urban spaces. These movements challenged tradi.onal ins.tu.ons 
and proposed alterna.ve ways of living, oXen influencing public policy and the built environment. In 
this chapter, movements that had impact on urban development will be discussed (sec.on 7.1), with 
the squa[ers movements being seen as the most influen.al one (sec.on 7.2). 

 

7.1 Architectural and urban impact of new movements 

Some of the new social movements of the 7me had a direct impact on architecture and the built 
environment. One of them being the growing environmental awareness of the period by publica7ons 
such as ‘The Limits to Growth’ by the Club of Rome. This led to new approaches of sustainable 
architecture and urban planning. There was a push for energy-efficient buildings and green spaces 
within ci7es, reflec7ng concerns about pollu7on and resource deple7on. Another movement, 
feminism, influenced architectural designs by advoca7ng for more inclusive housing models, such as 
communal living spaces and co-housing projects that promoted shared responsibili7es and social 
cohesion. At the same 7me, municipali7es also began experimen7ng with par7cipatory planning, 
incorpora7ng public input into urban development projects as a response to demands for more 
democra7c city planning processes, as demonstrated by the ‘cycling protests’ (Bruno et al, 2021). 

  

7.2 The squaIers movement and its impact on urban development 

But one of the most influen7al movements in shaping the Dutch urban development during this 
period for this thesis was the squa6ers movement. Emerging in response to a housing crisis and the 
high number of vacant buildings, the movement started in the 1960s but really gained trac7on in the 
1970s, with ac7vists occupying empty proper7es to protest housing shortages and specula7ve real 
estate prac7ces (Gemert et al, 2012) (Tromp, 1981). The squa6ers not only provided shelter for 
those in need but also turned several abandoned buildings into vibrant cultural and social centers. 
This created alterna7ve ways of living and working within the city. 

Some occupied buildings were transformed through ‘Do-It-Yourself’ (DIY) renova7ons, introducing 
new spa7al configura7ons and experimental communal living models. SquaUng also led to the reuse 
of historic buildings that were planned for demoli7on, preserving parts of the urban fabric that might 
have been lost otherwise. Squa6ers saved some spaces that now have evolved into permanent 
cultural venues, such as Paradiso in Amsterdam, WORM in Ro6erdam, and the Effenaar in Eindhoven 
(chapter 8). All of these centers con7nue to func7on as important hubs for music, art, and ac7vism 
to this day. 

From a policy perspec7ve, the squa6ers movement forced municipali7es to reconsider their 
approach to urban planning and housing policy. The pressure from squa6ers contributed to the 
implementa7on of social housing programs, increased regula7ons on property specula7on, and a 
shiL towards mixed-use urban development (Gemert et al, 2012). In some cases, ci7es nego7ated 
with squa6ers to legalize their occupa7ons.  
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Despite crackdowns on squaUng in the 1990s, and a 2010 law banning the prac7ce, the legacy of the 
movement con7nues to influence contemporary urban strategies. Many of the ideas pioneered by 
squa6ers, such as interim use of vacant spaces, bo6om-up urban development, and collabora7ve 
housing models, have been embraced by municipali7es and architects seeking innova7ve solu7ons 
to contemporary urban challenges. 

 

7.3 Conclusion 

Some specific social movements of the 1970s and 1980s in the Netherlands, namely environmental 
awareness, feminism, and par7cipatory planning, played a cri7cal role in reshaping the country’s 
urban and architectural landscape. Addi7onally, the squa6ers movement had the most tangible 
impact on city development strategies. It forced municipali7es to reconsider vacant property 
policies, encouraged adap7ve reuse of buildings, and promoted more inclusive urban planning 
processes.  
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Chapter 8: Case Study: the Effenaar and the city of Eindhoven  

In this chapter the case study of De Effenaar will be examined, from its founding (sec.on 8.1) to its 
current situa.on (sec.on 8.4). Addi.onally, the transforma.on of the original building (sec.on 8.2) 
and its place in the social-cultural landscape of Eindhoven (sec.on 8.3) will be highlighted.  

 

8.1 Founding and early history as Para+ 

De Effenaar found its roots in the late 1960s and early 1970s countercultural movement of squaUng 
(chapter 7.2). Originally established in 1970 under the name Para+, it was founded by a group of 
ac7vists, ar7sts, and young people who sought to create an alterna7ve space for music, art, and 
social engagement (Schippers, 2009) (Verbakel, 2017) (Jentjens, 2022). Para+ could be seen as being 
part of a broader movement in the Netherlands that aimed to reclaim abandoned spaces for cultural 
and communal ac7vi7es, challenging the commercialized entertainment industry and promo7ng 
grassroots crea7vity (sec7on 7.2).  

The center was born out of a need for a venue that catered to youth culture and underground music, 
offering a stage for alterna7ve bands, experimental performances, and poli7cal discussions.  

In 1971, the name changed to De Effenaar, referencing the building’s previous func7on as a tex7le 
factory that produced linen and co6on fabrics (Effenaar means "fla6ener" in Dutch, referring to the 
tex7le finishing process) (Schippers,2009) (Verbakel, 2017) (Jentjens, 2022). This industrial heritage 
became part of the venue’s iden7ty. This was in line with Eindhoven’s transi7on from a 
manufacturing city to a center of crea7ve expression (chapter 6). 

 

8.2 The original building and its reclamaAon 

The original home of De Effenaar was a former tex7le factory, a leLover of Eindhoven’s industrial 
past (see figure 1 & 2). Located on the Dommelstraat 2, The building had been leL abandoned as the 
tex7le industry declined. When the founders of Para+ took over the structure, it was in a state of 
neglect, but its industrial character provided a raw and flexible space for cultural experimenta7on. 
Unlike purpose-built cultural venues, the factory’s large open spaces and high ceilings were well-
suited for concerts, exhibi7ons, and other large-scale events (see figure 3). The building was 
transformed to include offices, a (small) cinema, café, music studio, library, store, and other func7ons 
(Renova7on plan Dommelstraat 2, 1970) (appendix 1). 

The reclama7on of the building was not only a prac7cal decision but also a poli7cal statement. At a 
7me when many ci7es were demolishing their industrial past to make way for modern development, 
the decision to reuse an exis7ng structure for alterna7ve culture challenged mainstream urban 
planning trends. This DIY approach reflected the squa6ers movement (sec7on 7.2). Figures 3 – 8 
show this bo6om-up approach in reclaiming the building with self-made furniture and other 
interven7ons in the space.  
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Figure 1 – The original building of the Effenaar (Eindhoven in beeld, 1972) 

 

 

 

 

 

Figure 2 – The E0enaar seen from another angle (Eindhoven in beeld, 1995) 
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Figure 3 – A mul7-level siUng area/stage as part of the interior of Para+ (Regionaal Historisch 
Centrum Eindhoven, 1970) 

 

 

 

 

 

Figure 4 & 5 – Reclaimed train/tram seats as part of the interior of Para+ (Regionaal Historisch 
Centrum Eindhoven, 1970)  
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Figure 6 & 7 – MakeshiL siUng areas as part of the interior of Para+ (Regionaal Historisch Centrum 
Eindhoven, 1970) 

 

 

Figure 8 – MakeshiL siUng areas as part of the interior of Para+ (Regionaal Historisch Centrum 
Eindhoven, 1970) 

 

Inside, the space was adapted organically, with volunteers and community members contribu7ng to 
renova7ons and modifica7ons. Walls were repainted, makeshiL bars were set up, and a stage was 
constructed to accommodate live performances. The atmosphere was raw and unpolished, but this 
rough aesthe7c became part of De Effenaar’s iden7ty. Over the years, it grew into a space that 
hosted a variety of events from The Sex Pistols (Het Parool, 1977) to the Interna7onal Women 
Fes7val (De waarheid, 1982). In addi7on to events, many more ac7vi7es could be a6ended. These 
ranged from film screenings to karate, and from an astrology class to yoga (Ac7vity overview 
Effenaar, 1972) (appendix 2). Its reputa7on as a hub for countercultural ac7vity a6racted a devoted 
following, solidifying its role in Eindhoven’s cultural scene. Throughout the week, these ac7vi7es 
resulted in a total of 1480 visitors. The end goal of all these ac7vi7es was to “improve the wellbeing 
of youth in Eindhoven” according to the Effenaar’s policy goals (n.d.) (appendix 3).  
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8.3 The Effenaar in the social-cultural landscape of Eindhoven 

From its founding, the Effenaar focused on providing services specifically for the youth of Eindhoven. 
The municipality recognized the need for the addi7on of such a facility in the city. In 1971, one year 
aLer the na7onal government began suppor7ng the center, the municipality began subsidizing the 
Effenaar (Drunen, 1980). 

Over 7me, however, this local posi7oning began to shiL. While the Effenaar ini7ally mostly served 
the city itself, it gradually expanded its reach to include a wider audience from the surrounding 
region. This transi7on is documented in a detailed study conducted for the municipality by Ed van 
Drunen (1980), which explored the Effenaar’s evolving role within Eindhoven’s socio-cultural 
landscape. In this report, a 7meline of the Effenaar’s posi7oning is presented (figure 9), alongside an 
analysis of its rela7onship with the municipality, image, programming, and more. The report shows a 
clear development in both the public image of the Effenaar and its official 7es with local government. 
In its early years, the center had a bad image due to aggressive behavior and drug use. The 
rela7onship with the municipality was also poor in this early stage. Over 7me, however, this evolved 
into a much more posi7ve partnership characterized by direct and efficient communica7on. The 
image also improved and the Effenaar was now seen as a great, semi-commercial center. 

 

Figure 9 – History of Effenaar in the 1970s through early 1980s (Drunen, 1980) 

  

It is in this later phase, end of the 1970s, that the Effenaar starts to a6ract bigger events and 
performances (sec7on 8.2) to also aim at a6rac7ng people outside of the city. With this increase of 
programming and audience, the func7on of the Effenaar began to shiL. 

Van Drunen’s report outlines a framework of four “echelon” levels to classify cultural facili7es 
(appendix 4). In the 1970s, he considered the Effenaar a 2nd echelon facility, which refers to centers 
that offer a broad set of func7ons, such as diverse cultural programming and community ac7vi7es. 
He suggested, however, that the Effenaar has the poten7al to move into the 3rd echelon, which 
typically refers to facili7es with a more specific focus, such as a concert hall. This predicted transi7on 
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took place during the 1980s, when the Effenaar began to priori7ze cultural programming over social 
engagement. At its founding, both aspects were balanced, but from the 1980s onward, the cultural 
side gained dominance. 

This more specific func7on allowed the Effenaar to set itself apart from the other cultural centers in 
the city by having a clear posi7oning. It did mean, however, that it lost most of its original more 
rebellious nature and ac7vi7es that the center made its name with. 

With this success of the venue, the aging building eventually became a limita7on. By the late 1990s, 
it was clear that the original structure could no longer meet the demands of a growing audience and 
more professionalized cultural offering. Safety regula7ons and accessibility issues also were a 
challenge, leading to discussions about a possible renova7on or reloca7on. 

 

8.4 The Effenaar today 

In the early 2000s, recognizing the need for moderniza7on and expansion, the municipality of 
Eindhoven supported the redevelopment of De Effenaar. In 2005, the original building was replaced 
with a new, modern concert hall designed by the Dutch architectural firm MVRDV (MVRDV, n.d.). The 
new venue preserved the Effenaar’s role as a key cultural ins7tu7on, but now with upgraded facili7es 
that allowed it to host larger and more professional events. 

The building is s7ll located on its same address Dommelstraat 2. The redevelopment of the site took 
a thoughkul approach to heritage preserva7on. The original façade of the building was retained, 
while the new building was constructed next to the former building (figure 10 & 11). This decision 
ensured that a link to the past remained intact, allowing the legacy of the Effenaar, and a remnant of 
Eindhoven’s industrial heritage, to live on. The preserved façade serves as a reminder of the 
ins7tu7on’s roots and its longstanding cultural significance within the city. 

Today, the Effenaar con7nues to func7on as a major cultural venue in Eindhoven, offering a wide 
range of programming and a6rac7ng large numbers of visitors from both within and beyond the city. 

 

Figure 10 & 11 – The façade of the original Effenaar building next to the new Effenaar building by 
MVRDV (Own pictures, 2025)  
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Chapter 9: Conclusion 

The evolu7on of the Effenaar from a squa6ed tex7le factory to one of Eindhoven’s most prominent 
cultural ins7tu7ons reflects the broader trajectories of urban development, social change, and 
adap7ve reuse in the Netherlands. This case study serves as an example of how local ini7a7ves and 
ac7vism intersected with larger municipal strategies and na7onal movements to reshape both the 
cultural landscape and the urban fabric. 

As Chapter 5 explored, the success of cultural centers can be grounded in their ability to respond to 
local needs while also responding to broader shiLs in society and governance. The Effenaar’s origins 
as Para+ reflected a moment of social unrest, crea7vity, and resistance against both spa7al and 
ins7tu7onal constraints. It began as a bo6om-up response to a lack of cultural space for young 
people in Eindhoven, shaped by DIY values, volunteer labor, and poli7cal ac7vism. When assessing 
the venue against key urban development success criteria as set out by Rinske Brand, such as having 
a mix of func7ons and users, good posi7oning, shared ownership, and local support, it is clear that 
the Effenaar has met many of these criteria. Its ability to remain a relevant cultural space for over 50 
years can be a6ributed to its ac7ve community, its con7nuous adapta7on to the evolving needs of 
the public, and its evolving posi7oning. These factors explain why the Effenaar has not only endured 
but thrived, successfully balancing bo6om-up culture with professional programming and city-wide 
recogni7on. 

Chapter 6 showed that Eindhoven’s transforma7on from an industrial city to a hub for design and 
innova7on relied on a willingness to embrace its industrial past while, at the same 7me, reimagining 
it for new func7ons and users. The Effenaar’s original Dommelstraat 2 former tex7le factory building 
was a physical and symbolic example of this transi7on. It preserved the raw, industrial aesthe7c 
while transforming it into a plakorm for alterna7ve culture through low tech homemade 
interven7ons. This was all done before similar strategies became formalized parts of municipal urban 
planning policies in the 2000s. The approach was ahead of its 7me in the city and would later be 
mirrored in the city's strategy of adap7ve reuse and integra7on of former industrial heritage sites like 
Strijp-S. 

Chapter 7 highlighted how the squa6ers movement and other social movements of the 1970s and 
1980s laid the groundwork for prac7ces such as adap7ve reuse, par7cipatory planning, and interim 
cultural use that are now common in ci7es across The Netherlands. The Effenaar fits into this 
context. Its emergence from squaUng, its experimental spa7al use, and eventual ins7tu7onal 
recogni7on show how radical beginnings can become integrated into official urban strategies over 
7me. 

Over the decades, the Effenaar’s iden7ty shiLed from a rebellious cultural hub to a professionally run 
venue. A transi7on that mirrors broader changes in the rela7onship between alterna7ve culture and 
municipal governance. The support of the municipality of Eindhoven played a crucial role in this 
transforma7on. As detailed in Chapter 8, the Effenaar's gradual formaliza7on was shaped by 
improved 7es with the municipality, a broader regional audience, and the need to professionalize 
cultural offerings. What began as a tense rela7onship, with the Effenaar viewed as subversive and 
unruly, developed into a produc7ve collabora7on. The construc7on of the new venue in 2005, while 
preserving elements of the original façade, symbolized the coming together of past and present, 
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aligning with Eindhoven’s urban development philosophy that values both innova7on and heritage, 
while highligh7ng the importance of the Effenaar throughout the years by honoring the façade. 

In sum, the story of the Effenaar is not just about one building or one venue. It shows how a city like 
Eindhoven navigated industrial decline, responded to youth-led movements, and strategically 
integrated grassroots culture into a broader municipal strategy. It is a prime example of how a city 
can transform itself without erasing its past. Instead, it shows how using that past as a founda7on for 
inclusive, crea7ve, and sustainable development can improve the solu7on. The Effenaar shows how 
places born from counterculture can evolve into permanent ins7tu7ons, and how their legacies 
con7nue to shape the cultural and architectural character of a city.  
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Chapter 10: ReflecCon 

The process of analyzing the evolu7on of the Effenaar revealed how a single cultural center can go 
through mul7ple layers of urban, social, and architectural transforma7on. The combina7on of 
archival material, theore7cal frameworks, and visual documenta7on helped to construct a narra7ve 
around the venue’s spa7al and cultural significance. However, there are several ways the work could 
be further expanded or improved. 

First, the research was primarily focused on the Effenaar itself, with less a6en7on paid to 
comparisons. Future research could explore similar cultural centers across the Netherlands, such as 
Paradiso in Amsterdam or WORM in Ro6erdam, to be6er understand pa6erns in the reuse of 
industrial buildings and the ins7tu7onaliza7on of countercultural spaces. This would allow for a 
broader understanding of how different ci7es engaged with cultural ac7vism and urban 
redevelopment. Addi7onally, other cultural venues in Eindhoven could be analyzed to get a more 
completed view of the city’s offerings and stance.  

Second, interviews with former organizers, local policymakers, or visitors could have added personal 
insights and helped to contextualize the archival findings with lived experience. Incorpora7ng oral 
history perspec7ves could have expanded the understanding of how the Effenaar was perceived and 
used over 7me. 

Finally, while the focus on the 1970s and 1980s was deliberate, it could also be valuable to explore 
the Effenaar’s current role more deeply, par7cularly how it navigates the balance between heritage, 
professionalism, and cultural experimenta7on in a contemporary seUng. 

Altogether, the project serves as a solid star7ng point for further research into the complex 
rela7onships between municipal planning, industrial reuse, and grassroots ac7vism. 
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Appendix 1 – RenovaCon plan Dommelstraat 2 with a list of faciliCes to be added to the 
building for full transformaCon into the Effenaar 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Renova.on plan Dommelstraat 2 [document]. (1970). Gemeentebestuur Eindhoven, 1970-1989 (box 
10882, folder 3803). Regionaal Historisch Centrum Eindhoven, Eindhoven, NL 
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Appendix 2 – AcCvity overview Effenaar  
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Appendix 3 – Goals Effenaar 

 

Goals Effenaar [document]. (n.d.). Gemeentebestuur Eindhoven, 1970-1989 (box 10882, folder 
3801). Regionaal Historisch Centrum Eindhoven, Eindhoven, NL 
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Appendix 4 – “Open Jongerencentrum De Effenaar” within the social-cultural field of 
facili=es and its evoluCon and posiConing within the city 
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