2019 1st Horizon 2021 2nd Horizon 2023 3rd Horizon 2025

o greel’]Wheels Training end-users

PropOSItlon Enabling the end-users to become capable of using the car
sharing service correctly

Building an active user-community Optimising the shared fleet

Keep users motivated and engaged by providing Increasing the efficiency and sustainable
an online platform based on gamification value creation of the shared car fleet

Ta Ct I C a | R O a d I I I a p User Fun and engaging first-time car Feeling of community and excitement when using the CCS service Automatically get matched with a compatible shared vehicle

sharing experience
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B2B Car S h a r‘i N g Se rVi ces 2 Recommender Support for training employees Employees can teach themselves, tool for motivating employees Increased efficiency of the shared car fleet
S
Decision maker Increased efficiency of recommender Increased employee satisfaction Cost savings
Greenwheels Cost savings, new revenue stream Cost savings, new business model Additional revenue stream
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i i i plopis
Presentation on the benefits of car sharing Leaderboards Knowledge database Smart Charging
Features Interactive demonstrations . . .
Trophies Instant support Driver matching
Teambuilding activity Social features Referral system
Realising a personalised,
zero emission, corporate car
sharing service, with a motivated
and knowledgable community
- Technology of users.
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