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Problem

Sommalife operates in Ghana, a country that can be considered to be part of the Global South.
Sommalife works with farmers who live under the poverty line. Ghana is a country that fac-
es many challenges and wants to truly become a developing country. It faces geographical
inequalities caused by industrialization. In these industries, such as the shea butte industry it
faces unequal value distribution among these industries. The country is also challenged with
inflation and high corruption. Additionally climate change is negatively affecting the agricul-
tural sector, which can be considered the backbone of Africa.

The Challenge

. . . . . . Unfair Industry
This situation manifests itself in more problems for farmers and in turn Ghana; extreme pov- From 2001 to 2021 Ghana lost about 20% of s totl tree cover. This i

. o o . . . partially caused by the cutting down of trees by smallholder farmers to
erty and deforestation. The main problem is lack of sustainable income. As a result farmers STort-Term MIASET i1 osee income. They ncrease ther income by turing the tres ino
R . R charcoal and selling the charcoal.
are forced to cut down the very tree they live off in order to sell it as charcoal to generate @ peforestation
short-term income. This leads to further degradation of nature and loss of potential long-term

Income.

Sommalife focuses on helping these farmers by providing opportunities to promote sustain-
able agriculture. Sommalife is focussing on the shea industry which 1s becoming increasing-
ly in demand by the food and cosmetics industry. Sommalife cuts out middlemen, increases
quality and quantity through training and increases the wages of the farmers. Sommalife also
aims to improve the environment the women are living in through demarcation projects and
tree planting. All Sommalifes activities are monitored through an in-house developed soft- Our Solution
ware, ‘treesyt’, which gathers data for efficient and effective operations.

Protection Restoration, Cookstoves ¥htcome
Shea trees traditionally take about 30 years to mature. Oh, and}global warming makes it s
. . . . . . . . even more difficult to replant trees. 3
Sommalife is a social startup who strives to sustainably improve the lives of rural farmers in A : . ANy - OO0
. . . \ We have qot a plan! Sommalife has collaborated,-wﬂh Acorn and JustDlgglt- to raise shea p
West Africa. Sommalife has been successful at this to a small extent and has set the stage for e TS wtrod - e oo N A et e B v S| /8
an impactful act in West Africa. Sommalife does this with their own profits as the shea supply issio £ oant 439 000 beatful s Hetors 2627 SaUEHNRJUs the vegioring.
chain does not pay for impact at the moment. Even though the stakeholders in the chain find | AP this possiEigRfgi A R sedin FHuragTIe: whetae s ggine s SONGAN
grafting technique which allows the tree the_produce nuts within 5 years.
lmpaCt lmporta’nt they Say they Can nOt pay for the lmpaCt as the prlce ls deCIded by the end The trees'increase soil fertility, improve crop yield and produce fruits which the farmers-can
consumer. Without this support Sommalife will struggle to scale and improve its impact. A R N P e L =
(/ Take Action )
Aim
3500 trees planted 320 tonnes of C02 sequestered

The assignment focuses on discovering interesting revenue streams for Sommalife to support
their scaling ambitions. At the moment, Sommalife has already made use of selling commod-
ities (shea nuts) B2B, investments and donations on a small scale. The main question: How
can Sommalife monetize their social and environmental impact?

Solution

Fortunately, the world 1s changing and a demand from consumers for sustainable products is
affecting industries. Industries with similarities to the shea industry like the cacao industry.
Sommalife has an opportunity to monetize theirimpactby advancing the industry and attempting
to address the consumers. This can be supported by opportunities to monetize their social and
environmental impact through carbon credits and a form of storytelling driven by impact
data. The climate projects are supported by partnerships and will provide additional social
and financial benefits to communities, while also generating carbon credits. On the social side,
Sommalife can monetize its impact through data-driven storytelling. This involves turning
data into tangible narratives that build consumer trust and brand loyalty for Sommalife and
its partners. In return Sommalife will expect these companies to pay an impact fee.

Aside everything, thg/ have helped us to open bank accounts,
to save some parts of our profits fromsales.

Sommastories

These services are by a brand strategy and roadmap to effectively execute and communicate
Sommalife’s mission to drive change in the shea industry.
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