
Innercity Industries The lifecycle of Jakarta’s Apparel 



Index

Introduction of theme

Kebon Kacang context
 
Kebon Kacang 230% / Assignment 
 
General densification strategy 
 
Growth strategies: five approaches 
   
Potentials of strategies



Introduction of theme



Magnetic pull



Industrious environment



Kebon Kacang Context Kebon Kacang Context



Location in Kebon kacangSattelite perspective
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Housing Housing

floor space: 701.610 m2
residents: 20.661
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Housing 1: Residences Housing

floor space: 701.610 m2
residents: 20.661
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Housing

floor space: 701.610 m2
residents: 20.661
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Housing 2: Kosts
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Commercial 1: Retail
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Commercial 1: Retail



Commercial 1: Retail  
Tanah Abang Blok A

Tanah Abang Blok A

floor space: 160.000 m2
kiosks: 8000
customers: 80.000
employees: 15.000
revenue: $43.000.000
(per day)

Commercial 1: Retail



Metro Tanah Abang

floor space: 75.000 m2
kiosks: 3750
customers: 37.000
employees: 9.000
revenue: $20.000.000
(per day)

Commercial 1: RetailCommercial 1: Retail  
Interior Metro Tanah Abang



Mark Zuckerberg buys his clothes at the Tanah Abang...

Metro Tanah Abang

floor space: 75.000 m2
kiosks: 3750
customers: 37.000
employees: 9.000
revenue: $20.000.000
(per day)

Commercial 1: RetailJokowi & Zuckerberg



Commercial 1: Production & manufacturing

floor space: 33.680 m2 *
employees: 6.400 *

1:1000

Commercial 2: Production & manufacturing

source: calculation with Jakarta BPS data



Commercial 3: Warehouse

floor space: 59.870 m2 *
employees: 2.250 *

Commercial 3: Storage

source: calculation with Jakarta BPS data



Overview

Kebon Kacang area: 
 

17% involved in textile related 
activities 

 



Overview

Kebon Kacang area: 
 

70% (also) involved in informal 
businesses 

 
“...often low skill, low productivity 

jobs”



Overview

“The textile and garnment 
sector is looked upon to be 
a major engine of growth 

towards 2030”



Overview

“One of the sector’s key strengths 
is the rare presence of both an up-
stream and downstream industry..”



Overview

“..the vertical integration, from the 
raw materials to finishing, creates 
highly streamlined supply chains

... and a one stop solution for inter-
national buyers and sourcers.”



Overview

“The government aims to 

increase exports by 300%”

source: http://www.kemendag.go.id/ (Ministry of Trade)



Overview

However... 
 
“the Tanah Abang area has a 
limited functionability”

source: http://www.kemendag.go.id/ (Ministry of Trade)



industries residences

retail warehouses



Cluttered infrastructure

InfrastructureLimited functionability



Lack of functional zoning 

Limited functionability



Limited functionability Isometric perspective
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Growth necessitates clear structures!



Kebon Kacang 230% Kebon Kacang 230%
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Current situation Current situation
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Current situation x 230%Current situation x 230%
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Current situation x 230%Current situation x 230%

An uncontrolled  
duplication generates

problematic conditions

An uncontrolled  
duplication generates

problematic conditions



industries residences

retail warehouses



Adjust infrastructure 
Introduce basic programmatic zoning

Re-configure  
Existing functions



Re-configured functions
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new roads & 
direction system

two-way streets

north-south axis

new MRT

new JET

 new busway

Re-configured infrastructure & zoning

Main enterprises

raw material

textile manufacturer apparel manufacturer export chain

consumer

retail

raw material

textile manufacturer

factory factory

atelier

warehouse retail stores

apparel manufacturer export chain

consumer

retail

Main actors



General densification strategy General densification strategy



1:5000

new roads & 
direction system

two-way streets

north-south axis

new MRT

new JET

 new busway

InfrastructureProgrammatic zoning



Transport current situationZoning current situation



residential &
production

retail &
production

medium intensity:  
residential / commercial

high intensity:  
public & commercial

low intensity network: 
residential / commercial

Zoning concept Transport 
Concept



new roads

two-way streets

MRT-network

busway

direction system

residential &
production

retail &
production

Transport envsionned situationZoning envisionned situation



5 Projects 5 Projects



Growth strategies:  
 

3 configurations 
5 projects

Growth strategies:  
 

3 configurations 
5 projects



Configuration 1 
 

Production / Retail 
 

Configuration 1
 

Production / Retail



Configuration 1
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Configuration 1

Project 1A 
Made-to-Order Market

Project 1B
Brand Platform



‘strong integration of supply and 
demand’ 

Configuration 1
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Project 1A 
Made-to-Order Market

Project 1B
Brand Platform



High potential location 

large workforce supply 
large customer base

project area

Configuration 1
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Project 1A 
Made-to-Order Market

Project 1B
Brand Platform
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warping

sizing
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printing

yarn formation
fabric processing  apparel fabrication

dyeing finishing cutting sewing

finished goods

packing

shipment
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linen
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synthetic

fibre processing /

retail

Configuration 1
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Project 1A 
Made-to-Order Market

Project 1B
Brand Platform

Configuration 1



“customized fashion is on the verge of 
breaking through.“

Project 1A:  Made-to-Order Market

Project 1A 
Made-to-Order Market



‘Made-to-Order Market’ concept 
 

custom demand production 
+  

inner-city advantages

Project 1A 
Made-to-Order Market



‘Made-to-Order Market’ concept 
 

custom demand production 
+  

inner-city advantages



storageretail

residentialproduction



storageretail

residentialproduction
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storage

shop

atelier



climatized space



natural ventilation





bamboo

precast concrete elements

detail 01 detail 02

detail 04

poured concrete floordrain

corrugated roof

drainage

bamboo

precast concrete elements

detail 01 detail 02

detail 04

poured concrete floordrain

corrugated roof

drainage







“Emerging companies are showing that 
they have it in them to succeed with 

their brands.”

Configuration 1
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Project 1B
Brand Platform

Project 1B:  Brand Platform



‘Brand Platform’ concept 
 

design production
+ 

development platform 

Configuration 1
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Project 1B
Brand Platform



‘Brand Platform’ concept 
 

design production
+ 

development platform 



storageretail

residentialproduction
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residentialproduction
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textile formation textile dyeingtextile printing



textile formation



storage



1:1000

Project 2A
Stepping-Stone Factory

Configuration 2

Project 2B
Community of 
Garnment
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Project 2A
Stepping-Stone Factory

fibre preparation spinning knitting preparation

warping

sizing
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printing

yarn formation
fabric processing  apparel fabrication

dyeing finishing cutting sewing

finished goods

packing

shipment
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fibre processing /

accomodation workers / investors

Configuration 2

Project 2B
Community of 
Garnment



“Jakarta continuously attracts 
rural migrants... 

kampungs are playing a 
significant role in [their] 
socialisation process ”
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Project 2A
Stepping-Stone Factory



“...the current administration 
envisions apartment towers to 

accomodate the rising amount of 
migrants.”
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Project 2A
Stepping-Stone Factory



‘Stepping-Stone Factory’ concept 
 

kost housing / learning center 
+ 

fabric manufacturing 
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Project 2A
Stepping-Stone Factory



‘Stepping-Stone Factory’ concept 
 

kost housing / learning center 
+ 

fabric manufacturing 



storageretail

residentialproduction



storageretail

residentialproduction







kost housing





sewing factory



sewing factory





education
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Project 2A
Stepping-Stone Factory

Project 2B
Community of 
Garnment
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“...expectations of a rise of the 
middle class towards 2020.”

income levels 2014 income levels 2020
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Project 2B
Community of 
Garnment



“there is still ample room for 
growth in Indonesia’s property 

sector, particularly in the capital 
city of Jakarta...

there are no indications that a 
property bubble is emerging ”
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Project 2B
Community of 
Garnment



‘Community of Garnment’ concept 
 

investor/owner appartment
+ 

garnment manufacturing 
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Project 2B
Community of 
Garnment



‘Community of Garnment’ concept 
 

investor/owner appartment
+ 

garnment manufacturing 
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Project C 
Alternative Fibre Factory



“Indonesia is a major consumer of 

raw materials for man-made fibres, 

such as polyester and rayon.

 

To overcome this dependency, the 

Government strongly encourages the 

use of natural fibres available in the 

country.”
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Project C 
Alternative Fibre Factory



“...bio-friendly fabrics are in high demand 

in global markets due to their qualities of 

sustainability and biodegradability”
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Project C 
Alternative Fibre Factory



‘Alternative Fibre Factory’ concept 
 

alternative fibre processing / manufacturing 
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Project C 
Alternative Fibre Factory



‘Alternative Fibre Factory’ concept 
 

alternative fibre processing / manufacturing 
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Potentials of strategies Potentials of strategies



Growth of industries



A traditional Indonesian Batik for everyone!


