IDE Master Graduation Project

Project team, procedural checks and Personal Project Brief

In this document the agreements made between student and supervisory team about the student’s IDE Master Graduation Project
are set out. This document may also include involvement of an external client, however does not cover any legal matters student and
client (might) agree upon. Next to that, this document facilitates the required procedural checks:

- Student defines the team, what the student is going to do/deliver and how that will come about

- Chair of the supervisory team signs, to formally approve the project’s setup / Project brief

- SSC E&SA (Shared Service Centre, Education & Student Affairs) report on the student’s registration and study progress

- IDE’s Board of Examiners confirms the proposed supervisory team on their eligibility, and whether the student is allowed to

start the Graduation Project

STUDENT DATA & MASTER PROGRAMME

Complete all fields and indicate which master(s) you are in

Family name Kim de Vrij IDE master(s) IPD Dfl U SPD
Initials KA 2" hon-IDE master
Given name Kim Individual programme
(date of approval)
Student number 4377850 Medisign
HPM

SUPERVISORY TEAM

Fill in he required information of supervisory team members. If applicable, company mentor is added as 2" mentor

Matthijs van Dijk Design Aesthetics

Chair dept./section
mentor Marieke Sonneveld dept./section Applied Ergonomics &Design
2nd mentor Johanna Giinzl
client: Manicipalities of The Hague
city: The Hague country: The Netherlands

optional |n the department of 'Dienst Sociale Zaken en Werkgelegenheidsprojecten' and team 'SZW
comments pjenstverlening, Klachten en Burgercommunicatie'

APPROVAL OF CHAIR on PROJECT PROPOSAL / PROJECT BRIEF -> to be filled in by the Chair of the supervisory team

Sign for approval (Chair)

Name Matthljs van Dljk Date 14 Feb 2024 Signature



CHECK ON STUDY PROGRESS

To be filled in by SSC E&SA (Shared Service Centre, Education & Student Affairs), after approval of the project brief by the chair.
The study progress will be checked for a 2" time just before the green light meeting.

Master electives no. of EC accumulated in total EC YES all 15t year master courses passed

Of which, taking conditional requirements into
account, can be part of the exam programme EC NO missing 15t year courses

Comments:

Sign for approval (SSC E&SA)

Name Date Signature

APPROVAL OF BOARD OF EXAMINERS IDE on SUPERVISORY TEAM -> to be checked and filled in by IDE’s Board of Examiners

Does the composition of the Supervisory Team Comments:
comply with regulations?

YES Supervisory Team approved

NO Supervisory Team not approved

Based on study progress, students is ... Comments:

ALLOWED to start the graduation project

NOT allowed to start the graduation project

Sign for approval (BoEx)

Name Date Signature



Personal Project Brief — IDE Master Graduation Project

Name student Kim de Vrij Student number 4,377,850

PROJECT TITLE, INTRODUCTION, PROBLEM DEFINITION and ASSIGNMENT

Complete all fields, keep information clear, specific and concise

Homelessness in The Hague
Project title

Please state the title of your graduation project (above). Keep the title compact and simple. Do not use abbreviations. The
remainder of this document allows you to define and clarify your graduation project.

Introduction

Describe the context of your project here; What is the domain in which your project takes place? Who are the main stakeholders
and what interests are at stake? Describe the opportunities (and limitations) in this domain to better serve the stakeholder
interests. (max 250 words)

In the past year, the amount of homeless people in the centre of the Hague has drastically risen. Due to the 'nuisance' of
people sleeping, the benches at Central Station are moved behind the ov-gates and tents around Koekamp are a daily
reality. Currently, there are between 4000 and 5000 people registered as homeless in The Hague, with the numbers not
even reflecting the real situation, since alot of homelessnes goes unregistered. This amount is expected to rise even further
over the coming years because of the housing crisis and inflation of cost.

The municipalities of The Hague, have voiced the goal to create the best services in The Hague for the homeless population
and increase trust in the goverment. To reach a long-term solution, the ambition is to come up with service concepts which
are effective (towards the formerly mentioned goal) and future-proof. This is where the team 'SZW Dienstverlening,
Klachten en Burgercommunicatie' comes in. This is the team that | will be working together with. They are responsible for
presenting the perspective of the citizen, redesigning the process and improving the services with the citizens in mind.

To create these service concepts, the SZW identified the following research question: What can the municipalities offer the
homeless population?

Within my project, | will be focussing on gaining an understanding of the experiences of the homeless population and the
context they are operating in. My goal is to set up a future vision and eventually advice on how the municipalities of the
Hague can play a role to improve the situation.
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Personal Project Brief — IDE Master Graduation Project

Problem Definition

What problem do you want to solve in the context described in the introduction, and within the available time frame of 100
working days? (= Master Graduation Project of 30 EC). What opportunities do you see to create added value for the described
stakeholders? Substantiate your choice.

(max 200 words)

In my design projects | do not position myself as the 'problem solver'. The way that we as design students are thought to
always think from a problem statement to find solutions really narrows the possibilities of designing. In the case of

the 'Daklozen probleem' (homeless crisis), it steers the designer in the direction of seeing the homeless people as the
problem and states that putting a roof over their heads is the solution. This context is very complex and rich to explore
without having a predetermined problem in mind.

In this project | plan to explore the domain, see which interactions there are and finally ideate on that: What is the common
perception of homelessness, how has this changed over time and how is this influencing The Hague's
services/communication? What is important in the lives of the homeless people of The Hague? What does the population
really need? How does the municipalities interact with these homeless people? What will the future of homelessness look
like, while looking for example at trends like rising housing prices? And where do the municipalities have the opportunity to
better the current situation, derived from these future scenarios?

Assignment

This is the most important part of the project brief because it will give a clear direction of what you are heading for.
Formulate an assignment to yourself regarding what you expect to deliver as result at the end of your project. (1 sentence)

As you graduate as an industrial design engineer, your assignment will start with a verb (Design/Investigate/Validate/Create),
and you may use the green text format:

Create a probable future context, sketch how this relates to the stakeholders and find options for action for my design. The
next step is to design and test what the manucipalities can do to improve the experiences of homeless people.

Then explain your project approach to carrying out your graduation project and what research and design methods you plan to
use to generate your design solution (max 150 words)

In my project, | want to deeply explore and understand the current context. | will use the VIP steps as the guideline for my
graduation project, and incorporate different ethnographical techniques to gather information about the context and
gather factors. | plan on doing literature research about homelessness now and in history, immersing myself in the context,
observing, carrying out interviews with experts and doing co-research, in which | for example ask to fill in a journal or hand
out disposable camera’ s. After researching the current context, | am going to draft future context resulting in a statement.
From this future scenario, | want to translate it back into a design for the municipalities. This could for example service
blueprints or guidelines for future design that the municipalities could use.

| focus on humanitarian design principles, as to not get the role of * saviour’ , but one of fellow human. | want to make
the voices and knowledge of experts (((ex-)homeless, social workers, police etc) are heard. Also, during my process, | will
constantly ask myself what my position is as a designer/researcher and how can | ethically move in the space of a delicate
context.



Project planning and key moments

To make visible how you plan to spend your time, you must make a planning for the full project. You are advised to use a Gantt
chart format to show the different phases of your project, deliverables you have in mind, meetings and in-between deadlines.
Keep in mind that all activities should fit within the given run time of 100 working days. Your planning should include a kick-off
meeting, mid-term evaluation meeting, green light meeting and graduation ceremony. Please indicate periods of part-time
activities and/or periods of not spending time on your graduation project, if any (for instance because of holidays or parallel
course activities).

Make sure to attach the full plan to this project brief.
The four key moment dates must be filled in below

In exceptional cases (part of) the Graduation
Kick off meeting 14 Feb 2024 Project may need to be scheduled part-time.
Indicate here if such applies to your project

Part of project scheduled part-time

Mid-term evaluation 10 Apr 2024

For how many project weeks

Number of project days per week
Green light meeting 12 Jun 2024

Comments:

Graduation ceremony 5 Jul 2024

Motivation and personal ambitions

Explain why you wish to start this project, what competencies you want to prove or develop (e.g. competencies acquired in your
MSc programme, electives, extra-curricular activities or other).

Optionally, describe whether you have some personal learning ambitions which you explicitly want to address in this project, on
top of the learning objectives of the Graduation Project itself. You might think of e.g. acquiring in depth knowledge on a specific
subject, broadening your competencies or experimenting with a specific tool or methodology. Personal learning ambitions are
limited to a maximum number of five.

(200 words max)

The topic of homelessness has been intriguing to me ever since | can remember. In previous years | had some in-depth
discussions with homeless people and one quote stayed with me: 'The most difficult thing is that | feel invisible. People are
afraid to look me in the eye because they expect me to ask for money, so they don't". After that day, | knew | wanted to do
a design project focussing on the experience of the homeless population in the Netherlands, and graduation feels like the
perfect context to explore without worrying too much about the economic aspects of the project.

| also chose this project to showcase my humanitarian design skills (which | developed during my electives) in a case close to
home. Here | want to focus on immersion, observation, empathy building and coresearch methods that | learned in C&C and
El.

As a personal learning ambition | would like to:

1. Improve my visualisation and photography skills during my graduation project. | want to be able to aesthetically present
my project at the end of my graduation.

2. Focus on humor and lightness as key values in my design process to keep it fun and give myself room to explore and play.
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