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Regeneration Through Mobilization

Bogotá The Movement 
In Movement

Towards a responsive and cohesive strategic urban regeneration for 
Bogotá's Historic Center



City  of  contrasts

Source: Own Elaboration
Bogotá, Colombia
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A  city of  contradictions

Source: Own Elaboration
Large Scale Phenomenon
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local  frictions

Source: Own Elaboration
Macro and Micro Effects



MOBILITY  NEGATIVE  IMPACT

Source: Own Elaboration
Spatial Effects of the Global over the Local



MOBILITY  NEGATIVE  IMPACT

Source: Own Elaboration
Urban Affections and 



The functional transition of the City Center

URBAN  PARADIGM  SHIFT

neglected
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Source: Own Elaboration



a  dysfunctional  center

Source: Own Elaboration
3 Isolated Systems in Confict



LOCAL  iDENTITY   AT  RISK

Source: Own Elaboration
It has become a place to live no longer



UTOPIA  OR  DYSTOPIA?

Source: Own Elaboration
Worthening Frictions of Strengthening Synergies?



FROM  CHALLENGES  TO  OPPORTUNITIES

Source: Own Elaboration
Multilevel Strategies



strategic  
integrated  plan

isolated
sectorial  plans

from to

non   implemented   plans

Source: Own Elaboration
Proposals established by Public Authorities





REHABILITATION
Mobility Corridors

�e Center Axis
Pedestrian Boulevard

New!

New!

New!
Metro Axis + BRT Axis

Elevated Mobility Corridor

�e Real Street Axis
Pedestrian Boulevard

5th Avenue Axis
Public Mobility Corridor

Eastern Hills Axis
Ecological Pathway

Bypass Axis
Public Mobility Corridor

BRT Axis
Rapid Transit Corridor

Phase 1

rehabilitation

Source: Own Elaboration
Mobility Corridor



mobility  corridor  components

Source: Own Elaboration
Defintion of General Strategies







Promenade Axis
Green Corridor D

Memory Axis
Green Corridor A

RiverAxis
Green Corridor C

INTEGRATION
Green Corridors

Phase 2

Environmental Axis
Green Corridor B



green  corridor  components

Source: Own Elaboration
Defintion of General Strategies





Phase 3

Potential Development Node
Red-Green Intersection

ACTIVATION
Combined Strategy





7  strategic  projects

the  memory  lane the  health  citythe  explora  lab

the  new  old  center

the  sky  hub

the  rediscovery  valley the  pilgrimage  track

Source: Own Elaboration
Redefinition of Clusters as Activators



city  center  strategi c  plan

Source: Own Elaboration
Integrated Regeneration Proposal



Integrated  strategy

Source: Own Elaboration
Integrated  Proposal Framework



the  memory  lane

Source: Own Elaboration
Strategic Project No.1
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the  memory  lane  -  status  quo

Source: Own Elaboration
Strategic Project No. 1



the  memory  lane

Source: Own Elaboration
Urban Patterns and Typologies

Origin_
Developed from 1530

Systems Incorporated _ 
Heritage, Housing, Institutions, 

Facilities, O�ces, Business and Public 
Spaces

Urban
Heritage

Origin_
Developed from 1850

Systems Incorporated _ 
Heritage, Housing, Institutions, 

Facilities, O�ces, Business, Parking 
Lots and Public Spaces

Dense Commercial 
 & Business Area

Origin_
Developed from 1550

Systems Incorporated _ 
Heritage, Facilities, Business, O�ces 

and Public Spaces

Low Rise High 
Tolerance Area 

Origin_
Developed from 1910

Systems Incorporated _ 
Industry, Housing, Business, O�ces 

and Public Spaces

High Rise 
International 

Centre

�e Central Station has become 
one of the insignia projects for the 
municipality in terms of mobility 
and urban renovation. It is located 
in the junction between two of the 
main corridors of the city and is 
expected to become the main 
transport hub in the city center. 

�e grid deals with the fragmented 
city, generated by these urban 
voids, and looks for a spatial 
method to integrate these 
fragments through the recognition 
of a multidimensional public space 
system as the main base for the 
search of a more cohesive space.

�e Central Station has become 
one of the insignia projects for the 
municipality in terms of mobility 
and urban renovation. It is located 
in the junction between two of the 
main corridors of the city and is 
expected to become the main 
transport hub in the city center. 

�e Central Station has become 
one of the insignia projects for the 
municipality in terms of mobility 
and urban renovation. It is located 
in the junction between two of the 
main corridors of the city and is 
expected to become the main 
transport hub in the city center. 
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Source: Own Elaboration
Strategic Project No.1
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Source: Own Elaboration
Strategic Project No.1
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Source: Own Elaboration
Strategic Project No.1
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Source: Own Elaboration
The opportunities of an area on decay



local  strategic  plan

Source: Own Elaboration
Integral Design Proposal



coMPONENTS  AND  PROPOSITIONS

Source: Own Elaboration
Characterization of Specific Projects



community  incubator

memory  wall

village  park

Rehabilitated - Abandoned Heritage
Investment_ Low 
Urban Impact_ Low / Medium
Actors Involved_  Owners & Tenants, Social Integration 
Secretary, Local Developers, Cultural Heritage Institute,  
NGOs & Homeless Communities

Integrated - Open Public Facilities
Investment_ Medium 
Urban Impact_ Medium
Actors Involved_  Ministry of Culture, Neighbourhood 
Councils, Cultural Heritage Institute, Recreation and 
Sports Institute, NGOs & Homeless Communities

Activated - Mixed-Used Development
Investment_ High
Urban Impact_ High
Actors Involved_  Ministry of Housing, Urban 
Regeneration Office, Public-Private Transport Companies, 
Treasury Ministry, NGOs & Community Action Councils 

threefold  design  prepositions

Source: Own Elaboration
Specific Design Opportunities



Isolated Location
In between massive transport 

infrastructures and valuable vacant 
lots

Expropiated Building 
Vandalism and uncontrolled squatting

Vulnerable Places
Urban decay, Insecurity and Heritage 

Abandonment

community  incubator

Source: Google Earth 
Current Condition and dynamics

community  incubator

Rehabilitated - Abandoned Heritage
Investment_ Low 
Urban Impact_ Low / Medium
Actors Involved_  Owners & Tenants, Social Integration 
Secretary, Local Developers, Cultural Heritage Institute,  
NGOs & Homeless Communities



1. Status Quo - Abandoned Heritage
Existing Heritage Building Expropiated by the 

Municipality for the Construction  of the Central 
Station

2. Level of Adaptation
Construction of the Elevated Metro Station and 

New Mixed-Use Development

3. Level of Rehabilitation
Activation of a residental and productive building 

for people in poverty conditions

community  incubator

Source: Google Earth 
Intervention Challenges and Opportunities



RE
HABILITATION

RE
HABILITATION

ACTIVATIO
N

INTEGRATION

Community Incubator_ Design Matrix

community  incubator  design

Source: Own Elaboration
Redefinition of Clusters as Activators
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Public Promenade_ Section 



the  urban  farm  

Source: Own Elaboration
A productive and Integrated Community



Tabula Rasa
The result of changing social dynamics 

and lack of renovation programs

Source: Google Earth 
Current Condition and dynamics

MEMORY  WALL

Insecure Places
Vandalism Vs. Street Art. The truth of  

the urban aesthetics

Undesired Functions
Visible negative activities coexisting 
with metropolitan isolated facilities

Integrated - Open Public Facilities
Investment_ Medium 
Urban Impact_ Medium
Actors Involved_  Ministry of Culture, Neighbourhood 
Councils, Cultural Heritage Institute, Recreation and 
Sports Institute, NGOs & Homeless Communities



1. Status Quo - Tolerance Area
The Central Cemetery as a closed system has 
strengthened undesired functions in a Former 

High class residential sector

2. Level of Adaptation
Opening of the Cemetery as a public park 

integrated by Development o 

3. Level of Integration
Activation of a residental and productive building 

for people in poverty conditions

MEMORY  WALL

Source: Google Earth 
Intervention Challenges and Opportunities
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Memory  wall  design

Source: Own Elaboration
Redefinition of Clusters as Activators
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Memory Wall_ Design Matrix



a  collective  public  manifesto

Source: Own Elaboration
Places of the people and for the people



Tabula Rasa
Demolition of what it used to be  

exlusive neighbourhoods

Source: Google Earth 
Current Condition and dynamics

village  park    design

Lack of Urban Life
Urban Deterioration and spatial 

fragmentation

Expropiated Buildings 
Lack of proper instruments 

and projects that could become 
implemented 

Activated - Mixed-Used Development
Investment_ High
Urban Impact_ High
Actors Involved_  Ministry of Housing, Urban 
Regeneration Office, Public-Private Transport Companies, 
Treasury Ministry, NGOs & Community Action Councils 



1. Status Quo - Neglected Area
A high scale vacant area surrounded by 

neighbourhoods with illegal and hazard functions

2. Level of Implementation
Construction of the Central Station + Mixed-Use 

as the main entrance to the City Center

3. Level of Activation
Futher developments which promote the socio-

spatial improvement of the area 

Source: Google Earth 
Intervention Challenges and Opportunities

village  park    design
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village  park    design

Source: Own Elaboration
Mixed-Used Urban Development
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a lively  and  cohesive   district

Source: Own Elaboration
Redefining the Urban Living Standards



urban   strategies

+ +

DESIGN   PROPOSALSspecific  projects

Promenade Axis
Green Corridor D

Memory Axis
Green Corridor A

RiverAxis
Green Corridor C

INTEGRATION
Green Corridors

Phase 2

Environmental Axis
Green Corridor B

REHABILITATION
Mobility Corridors

�e Center Axis
Pedestrian Boulevard

New!

New!

New!
Metro Axis + BRT Axis

Elevated Mobility Corridor

�e Real Street Axis
Pedestrian Boulevard

5th Avenue Axis
Public Mobility Corridor

Eastern Hills Axis
Ecological Pathway

Bypass Axis
Public Mobility Corridor

BRT Axis
Rapid Transit Corridor

Phase 1

Phase 3

Potential Development Node
Red-Green Intersection

ACTIVATION
Combined Strategy

strategic  integrated  platform

Source: Own Elaboration
City Center Regeneration Proposal



MULTILEVEL STRATEGY - From Local to Metropolitan
Towards a cohesive and responsive center, city and region

metropolitan

city

urban

local

Source: Own Elaboration



Source: Own Elaboration

A  REVITALIZED  AND  COHESIVE  CITY CENTER

Source: Own Elaboration
One Strategy, One Vision


