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1. Future steps in your 
project

What are the next steps you 
need to achieve in your 
project, from now until its 
conclusion?

1. Now pick what you think 
may be a challenging 
activity/task for you to 
accomplish.

2. Contextualise the  
activity

What is it about?
Who is involved?
Where/when is it happening?

4. What do you need to do?3. What do you obtain if 
this task is successful?

2. What will you need to do 
in each of them?

List the activities and tasks 
that you will have to carry 
out (eg. we will need to..).

5. What do you need to be 
goood at to achieve this 
task?

9. What steps can you take 
to develop these new  
capabilities?

6. For what have you used 
this capability  before?

7. Compared to your 
previous experiences, 
what’s new in the current 
task?

What aspects make it more 
difficul for you?

8. What new capabilities 
you need to develop to 
succeed 
in this task?
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Supporting 
urban innovators 
in framing their 
capacity-building journey

The goal of the project is to investigate how to design a methodology 
that supports urban innovators in framing their capacity building 
needs, in order to foster their continuous development of capabilities 
throughout their innovation processes. 

The main research question for this project is 

"How can urban innovators be facilitated in identifying the 
capabilities that they need to develop for their DEI projects?"

The project takes a research through design approach, articulated in five 
iterative design interventions. During the interventions, prototypes are 
designed and evaluated with urban innovators from Designscapes project, 
to investigate how reflective processes can better facilitate the 
identification of capacity building needs in DEI projects. The final result of 
the project, a reflective tool in support of DEI initiatives’ capacity 
building journeys, contributes to facilitate urban innovators in 
embracing a reflective approach in carrying out their projects and 
identifying new capabilities they need to develop to succeed in them. 

DESIGN PROPOSAL

A reflective tool 
facilitating DEI initiatives 
in identifying their 
capacity building needs 

The first section of the activity is 
dedicated to list and choose one 
(or more) future activity in the 
project that the team wants to 
reflect on

The final section helps innovators 
to summarise the main 
takeaways from the reflection 
and steps to develop the new 
capabilities found

1. To be more successful at... 2. We need to be more 
capable of...

3. To do so, we can...

The second section of the tool, 
which is focused on exploring and 
identify  the capacity building 
needs that the team has 
regarding the chosen activity.

Think of the future phases of 
your project. 

What are the next steps you 
need to achieve in your project?

What will you do in each
of these steps?

List down for each
the main activities and tasks 
that you will need to achieve.

Section 1
Find a challenging activity in your future steps

Future steps in your 
project

Future activities/tasks
in your steps

When you have finished, pick what you 
think may be a challenging activity/task for 
you to accomplish.
Bring it to the next section.
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Contextualise the activity2

What do you need to be good at, 
to achieve this task?
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Try to list down the main 
important things that you 
will need to do for this task

For what have you used this 
capability before?

Try to recall experiences and situations, in this or other 
projects, in which you had to use this capability (as 
individuals or as a team).

1) Write them on the big post- its in the dotted squares 
of each box

2) Then discuss and reflect on what you were capable of 
doing in that situation. Writing, when necessary your 
answers in the smaller post- its

What did you do back then?

What were you capable of, in that situation?

What, instead, did you struggle with?

Why?

Compared to your previous experiences,  
what's new in the current task? 
What aspects make it more difficult for you?

What new capabilities you need to 
develop to succeed in this task?

What steps can you take to develop 
these new capabilities?

Think of concrete actions you can take to acquire or develop 
the capabilities that will help you succeed in this task.

What kind of resources may help you learn what you need?

Who may possess already such capabilities and how could 
you learn from them?

After reflecting on the new aspects of your current challenge. 
Think of what is required, that stretches your current 
capabilities/skills/knowledge.

What exactly you need to learn that will help you succeed in this 
task?

Try to be as specific as possible, then write down your 
conclusions on post- its.

Think now of what is different in your current task, as compared to 
the previous experiences you recalled in the previous question.

1) Try to think of all the aspects that may differ between the two 
situations.
These may be for example: different stakeholders who are involved, or 
different requirements raising from your current goals and needs, or 
even constraints related to where and when you are carrying out your 
activity.

2) Discuss the aspects that emerge in this comparison and 
define what now makes this task more difficult for you to 
achieve.

Write down your conclusions on post- its.

As first step, think of the 
activity and what it entails 
trying to picture it more 
concretely.

The following questions 
might help you doing. that.

What is it about?
Who is involved?
Where/when is this 
happening?

Think of what will likely make you succeed in this 
task.

Then write down what you think you need to be 
capable of, in the grey boxes on this row.

Try to write your answers as verbs
(eg. ...ing)

Now that you listed the capabilities necessary for this task,  let's reflect on them: one capability at a time.

Pick the one and follow the arrows.

What do you obtain,
if this task is successful?
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Define what you want to obtain3 What will you need to do?4
Welcome everyone!
The goal of this tool is to assist you in reflecting on a future task of your 
project. This reflection will help you exploring further what this task will entail 
and require, so to help you better identify which capabilities you may need to 
develop to succeed in it. 

Pick a future activity of your 
project that you would like to 
reflect on. 
Drag it from the previous 
warm- up template, to this box.

place here the 
activity/task 
you picked
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To better utilise this tool, pay attention to the icons you will find next to the 
questions.

If the icon is               then only discuss the answers. 

if it's                  then discuss them and write them on post its.

Once you have finished reflecting on this task and found out 
the capabilities you need to develop, go to the next template 
to wrap up the main takeaways from this activity.

To be more successful at...

We need to be more capable of...

To do so, we can...

Main takeaways
Through this activity you probably found out some capabilities you 
can develop to better achieve a future activity in your project.

Use this template to sum up the takeaways from this reflection.

Next steps?
Great! Now you have your main learning goals set and some initial ideas on how 
to achieve them.

Now you could ideate a concrete plan of action (for example through a 
brainstorming workshop) that you can follow to develop the capabilities that will 
make you more successful in this project!

(Write here the task you picked a the beginning of the activity)

(Look at your answers in the blue boxes in the template, question 7)

(Look at your answers in the yellow boxes at question 8)


