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1. INTRODUCTION

Because of the rapid urban area expansion and population growth 
in Chengdu in the past 40 years, this city expanded to the south and 
east. The northern area is one of the oldest areas in this city. It has a 
long history and cultural heritages, out-dated businesses, an old train 
station, and many residential communities. The urban redevelopment 
project in the communities focusing on demolition and reconstruction 
has been put forward since 2012. However, the implementation of the 
urban redevelopment project in some areas is postponed indeÀ nitely.

In the context of urban redevelopment and economic growth of 
China, the large-scale demolition and reconstruction dominated by 
the government have been criticized. Instead, the discussion of a 
new model of urban redevelopment from the bottom-up and public 
participation emerges. Public participation has been promoted in 
European and the US countries for many years, and some good cases 
have essential reference significance for China's current and future 
urban redevelopment system. How to localize International methods in 
a different governance system is worthy of an in-depth study.

The project aims to find an alternative strategic framework and 
guidelines in cooperation with the citizens to promote the urban 
redevelopment in old communities, so that various stakeholders' voices 
can be heard. They can truly participate in the process of community 
redevelopment to reach consensus. Toolbox will be explored for typical 
issues in old communities. Urban design in collaboration with the citizens 
will also be applied to selected sites to test the toolbox.
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Image 1.
The street view of old communities which 
will be demolished soon and give space 
to high-rise buildings.

source: https://m184283867031.lofter.com/
post/1ebbb10f_1ca36d0e5



1.1 MOTIVATION

Chengdu has changed a lot in my memory. A 
great number of floating population come here 
every year for pursuing jobs and opportunities. 
Migrants and local young people move to the 
south for better chances, leaving the old in the 
old communities. Some historic urban form and 
elements have remained, and the slow-paced 
lifestyle here is quite different from the fast-
paced in south areas. However, as time goes 
by, the initial functions of facilities decline and 
physical structure become aging, which cannot 
meet the locals' need now. To improve the living 
environment, as well as to promote the city 
reimaging, in 2012, the government starts a plan 
called 'the North Regeneration Project'.

The current model of redevelopment cannot 
be implemented well here. Some residents are 
not satisÀ ed with the large-scale demolition and 
reconstruction plan, and the government do not 
want to pay for the high compensation. Now the 
urban redevelopment projects in old communities 
are in a deadlock.

Compared with those first-tier cities in China, 
Chengdu has relatively adequate land resources 
to accommodate the migrants. The new area in 
the south also alleviates the pressure on housing 
and space. Old communities do not need to 
pursue demolition and high-rise communities. 
On the contrary, the city can think more about 
history, culture, locals' demands, and establishing 
a community atmosphere.

Therefore, I am attracted to research these 
areas, collecting information about culture, 
lifestyle, spatial characteristics, locals' demand, 
and all possible relevant information to explore 
a strategic framework dominated by the locals 
to facilitate the urban redevelopment in old 
communities.

Image 2.
Children playing in the street in old 
communities in North Chengdu.

Atu, 2013
source: https:// lxrui. lofter.com/
post/3436b3_29a8b83



1.2 CONTEXT OF CHENGDU

>>historical city

Chengdu is a historical and cultural city 
that has been the capital city of Southwest 
China for more than 2000 years. During the 
development, the location of the city remains 
in the same place, while the urban form and 
the patterns in the core of the old city did not 
change a lot, as a reÁ ection of the long history, 
showing how the human interact with the 
natural and social features, and build up their 
city step by step.

>>location

Chengdu, as the capital city of Sichuan 
province, is  one of the biggest cit ies in 
Southwest China. Chengdu is also one of the 
two central cities in the only mega region in 
west China. Due to preferential policies and 
province-wide resources, Chengdu has grown 
rapidly over the past four decades and has 
attracted a large number of people from 
inside and outside the province. Now it is an 
aspiring À rst-tier city and aiming at enhancing 
the competitiveness of the city.

Figure 2.  Evolut ion of road network in 
Chengdu (Li, 2005. author, 2020)

Figure 1. Location of Chengdu 
(author, 2020)
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Figure 4. The change of urban rate, permanent population and GDP in Chengdu.
source: Chengdu statistical yearbook, 2019
edited by author, 2020
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Figure 3. Evolution of urban form in Chengdu (Li, 2015. author, 2020)
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>>fast urbanization and population growth

IIn the past 40years, because of the rapid 
urban area expansion and population growth 
in Chengdu, this city expanded to the south 
and east, and the urban area has increased 
from 60 km²to 3677km². The resident population 
in urban area also increased from 5.96million 
in 2000 to 11.94million in 2019. The per capita 
gross domestic product (GDP) grows from 
11471 yuan to 95782 yuan. Migrants and 
floating population from other cities in the 
province, or even from all over the country, 
bring in more labor, which means the potential 
for development. However, a consequence of 
the numerous labor is the shortage of housing 
and resources. The number of cars in this city 
also increases to 5.2 million, leading to terrible 
traffic congestion and other problems. There 

is an urgent need for urban expansion. In this 
condition, the city keeps growing to the south 
and east.

City comprehensive planning of Chengdu 
(2016-2030 years) (Chengdu Municipal Bureau 
of Planning and Natural Resource, 2015) 
promotes the urban expansion to the south 
and west, leaving the northern area behind. 
The northern area is one of the oldest areas 
in this city, with a long history and cultural 
heritages, out-dated businesses, an old train 
station, and a lot of residential communities.



Image 3. The old sit in chairs along street to sunbath.
Atu, 2013
source: https://lxrui.lofter.com/post/3436b3_29a8c4f

Image 4. The infromal trading in street.
Atu, 2013
source: https://lxrui.lofter.com/post/3436b3_29a8c4f

>> Danwei system in China

Danwei, or work unit, was a proper noun in 
China during the planned economy and is a 
term for the organization in which people work.  

In the planned economy era from 1949 to 
1979, due to the policy of "running society 
by enterprises," danwei had a strong social 
management function, and social welfare 
and services such as housing, food, medical 
care and schooling for children were provided 
by danwei .  Many danwei  se t  up thei r 
canteens, hospitals, schools, kindergartens, 
public security bureaus, and security offices. 
A larger danwei is often a whole small society. 

After the economic reforms and transition 
to the market economy, the various social 
functions of the danwei gradually diminished 
and disappeared. In 1989, with the adoption 
of the Law on Urban Residents' Committees, 
most of the social functions of the danwei 
were replaced by residents' committees, 
and the governmental  funct ions  were 
handed over to the local  government. 
The only thing left with danwei is the old 
buildings and the retired workers living here.

>>the old community in North Chengdu

Most of the old communities in the center 
area of  Chengdu are the  remains  of 
housing system in danwei  at that time. 

In the north of Chengdu, there is a signiÀ cant 
number of old communities built  before 
the 1970s. The young go to the south to 
pursue opportunities, leaving the old in the 
communities. The residents have to live in 
out-dated facil i ties and space structure 
which cannot meet the increasing needs of 
life. Compared to the modern communities 
nearby, there is a huge difference in old 
communities, like the insufÀ cient green space 
and squares, the aging infrastructures such as 
sewage systems, and the lack of community 
services (Wang, 2019). Safety risk caused by 
aging buildings is also a serious problem here. 

Nonetheless, residents living here usually have 
a close social network. The public spaces are 
mainly developed by the contribution of the 
locals. Formal and informal street furniture 
is put along the road and in the square, 
making those places vibrant and attractive.  

Figure 5. The expansion of urban area in Chengdu.
source: Chengdu Institute of Planning and Design, 2019



1.3 PROBLEM ANALYSIS

1.3.2 top-down planning system

The top-down system has a limited chance for 
the public to participate in the development 
process, which means it is hard to achieve 
a consensus among stakeholders. Usually, 
the locals are informed of the government's 
decisions and consulted, but they cannot 
participate in the decision-making process, 
and there is little room to change the plan. 
However, the new policy makes it  clear 
that the redevelopment projects can only 
be applied for if the agreement rate is high 
enough, so a lot of projects have been 
postponed. In addition, the large-scale 
demolition and reconstruction plan also 
means high compensation for the locals, 
which government does not support in 
À nancial issues.

1 .3 .3 commercial -or iented large-scale 
demolition & reconstruction

Those large-scale redevelopment strategies 
are implemented in old communities with 
good accessibility – usually near the subway- 
and poor condition of buildings, which can 
be quickly demolished and can bring about 
economic growth after the reconstruction of 
high-rise communities. For the city reimaging 
and branding,  the h igh-end shopping 
malls and high-rise offices replaced the old 
communities. 

I t  b r in g s  ab ou t  a  te m por ar y  w in -w i n . 
The residents can choose to get a high 
compensation to buy a better apartment 
somewhere e l se or  move back  to the 
district after the reconstruction and own an 
apartment in the new buildings. Either option 
means a living environment much better than 
before. For the real estate developer, the 
office building and the shopping malls mean 
huge economic beneÀ ts. For the government, 
the city image developed as a modern city, 
enhancing the city competitiveness, which is 
also an achievement for the ofÀ cers.

However, historical patterns almost wholly 
disappeared. The new high-rise buildings 
and wide roads are similar to any other new 
district in modern city. The community identity 
is missing. In addition, the newly built shopping 
mall leads to the increasing living cost in this 
area. Although the previous citizens get an 
apartment in the high-rise community as the 
subsidy, they cannot afford the new life here. 
Most people prefer to walk a few blocks 
away to buy their daily necessities and food. 
The new public spaces in the community 
are also not suitable for informal trading, so 
those informal business men have to move 
to other old communities to make a living. In 
this condition, social segregation appears. 
Even though some people still live here, their 
activity spaces have also been invaded by 
the increasing population.

1.3.1 urban redevelopment and city image

Urban redevelopment in China emerged at 
the beginning of the 1980s, and the focus 
has changed a lot. Although some small-
scale and mult i -d imens ional  pract ices 
about public participation are proposed 
in urban redevelopment in Shanghai and 
Shenzhen, as an aspiring first-tier city, the 
current extensive strategies in Chengdu still 
focus on commercial-oriented large-scale 
redevelopment and city reimaging. 

The urban redevelopment project in the 
communities focusing on the demolition and 
reconstruction has been put forward since 
2012. However, the implementation of the 
urban redevelopment project in some sites is 
postponed indeÀ nitely.

Figure 6. The current procedure of urban redevelopment in Chengdu (Tang, 2019. edited by author)

Image 5. Information boards in community to show the preliminary plan 
EWWG, 2012
(source:http://www.huaxi100.com/thread-134729-1-1.html)



1.3.4 resist planning and project postponement

The demolition and reconstruction method 
dominated by the government is not supported 
by the locals in those old communities with 
not so bad built environment. The locals are 
afraid of the possible increasing living costs 
and the loss of public space. Because of the 
close relationship among the residents, they 
do not want to move out either. In those areas 
with a better sense of community belonging, 
the residents are more likely to unit and work 
together to resist the redevelopment.

In  s om e  ot h e r  c om m un i t i e s  w i th  p oo r 
condition but doesn't have perfect location, 
the locals are eager to improve the living 
environment. However, because of the new 
municipal policies supporting the New District's 
development in the south, investors are all 
attracted to the south. In this condition, the 
government thinks the site location and the 
potential economic benefits are not worth 
high compensation now. Therefore, urban 
redevelopment is hardly implemented. The 
locals have to live in a poor environment, and 
the government's plans to develop the old city 
area and improve city branding are hard to 
implement.

1.3.3 communication barriers

Residents usually show apathy in participating 
in urban redevelopment process.  Several 
explanations were proffered to explain why 
they are dissuaded from participating.

Some residents have problems with basic 
l iteracy ski l ls. And during the community 
meetings, residents are usual ly upset by 
the confl icts among different groups. In 
previous experiences, professionals and 
authorities usually failed to take their ideas into 
consideration, which is the main cause of the 
communication barriers. 

Representatives concerns about the potential 
for recr iminat ion ei ther f rom author i t ies 
or from other residents. In China context, 
representatives usually do not have the power 
to really inÁ uence the decision-making process. 
In addition, there is potential risk that sometime 
representatives speak as individuals rather than 
putting forward the views of the community. 

Some residents are not satisÀ ed with the SRC.

An old lady is trying to understand the preliminary plan on information 
board.

The resident who doesn't want to move out is negotiating with Urban 
Renewal OfÀ ce Staff.

The SRC is negotiatIng with the developer.

The SRC members are complaining of excessive pressure to quit.

Residents of danwei who are eager to move come to the homes of 
residents of commercial properties who do not want to move causing 
conÁ ict.

The resident in commercial 
housing

Image 6. ConÀ licts and 
communicative barriers emerged in 
Caojiaxiang Redevelopment Project
source: CCTV News



DANGER!
KEEP AWAY!

1.3.5 inadequate living environment

The bui ld ings are lack of  maintenance. 
The property rights of the old communities 
changed over the past decades, and there 
are not enough funds for the maintenance 
and management of  the bui ld ings and 
environment. In some old communities in poor 
condition, the infrastructure and facilities have 
been in disrepair for a long time. The exterior 
walls of the buildings are damaged and 
cracked, causing rainwater to leak into the 
house. 

Publ ic  se rv i ces  a re  in  su f f ic ient  in  o ld 
communities. Due to the large population 
base and the establishment of the city in early 
years, major public services are too centralized 
in city center. The rate of basic public facilities 
is low, and the content of public services 
cannot meet the growing needs of residents. 
The lighting facilities in the district are also 
insufÀ cient. 

The overall transportation system and quality 
of trafÀ c and walking need to be improved. In 
the old communities, the roads for people and 
vehicles are mixed, trafÀ c congestion is serious, 
and the walking experience is also very poor. 
Since the communities were all built À fty years 
ago, when there were almost no private cars, 
there was not enough planning for parking 
spaces.

Old communities have high building density, 
lack open spaces,  so s t reets are of ten 
important places for social activities and 
interaction. Residents have decorated and 
constructed the streets on their own. Street 
furniture has been added one after another, 
and informal construction is slowly eroding the 
street space. Informal trading, while bringing 
vitality to the community, has also caused 
some obstruction to transportation.

Lack of parking lot. Aging drainage system. There is no light in the building and the little girl is sitting 
outside reading a book.

Aging buildings. Aging dangerous wall.

Image 7. The poor living environment in danwei community 
in Chengdu
EWWG, 2012
(source:http://www.huaxi100.com/thread-134729-1-1.html)
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1.4 PROBLEM STATEMENT

In Chengdu, there is a significant number of old communities 
built before the 1970s. Although the locals have to live in the 
aging built environment and space structure which cannot 
meet the increasing need of life, they usually have a close 
social network. The public spaces are usually developed by the 
contribution of the locals.  Formal and informal furniture is put 
along the street and in the square, making those places vibrant 
and attractive, forming a unique phenomenon.

Public participation in urban redevelopment gains attention in 
some first-tier cities like Shanghai and Shenzhen. However, the 
current extensive strategies in Chengdu are still top-down and 
commercial-oriented redevelopment. 

In  those communi t ies where top-down st rategies  are 
implemented well, the old buildings were demolished, and 
high-rise communities were built, bringing about tremendous 
economic growth. However, the historical patterns almost 
completely disappear. The previous residents are pushed away 
by the increasing living cost caused by the newly built shopping 
malls. Social segregation appears. 

For those communities with imperfect location, the demolition 
and reconstruction method dominated by the government 
usually cannot implement well. The top-down system has 
limited room for the public to participate in the redevelopment 
process, which means it is hard to achieve a consensus among 
stakeholders. The locals are worried about the possibility 
of increasing living costs and the loss of public space, and 
some are unsatisfied with the compensation.  However, the 
government does not want to pay the high compensation 
for demolition and reconstruction because of political and 
economic reasons. 

In such a case, urban redevelopment projects are postponed 
indefinitely in some areas. The residents have to live in a poor 
environment, and the government's plans to develop the old 
city area and improve city branding are hard to implement.

Image 8.
The street view of old communities which 
will be demolished soon and give space 
to high-rise buildings.

source: https://m184283867031.lofter.com/
post/1ebbb10f_1ca36d0e5



SITE A:
Caojiaxiang village,
a community has already been 
re deve lo ped in  2012 ,  w i th 
the strategies of large-scale 
demolition and reconstruction.

*  refers  to some 
communities built before the 
1980s in urban area.

RESEARCH - CASE STUDY

RESEARCH AND DESIGN

SITE B:
Railway new village,
an old community built in the 
1970s, where the locals resist 
the redevelopment, result in the 
postponement of the project.

1.5 SITE SELECTION

Figure 7. The location of selected sites. 
author, 2020



2. METHODOLOGY

    2.1 Research question
    2.2 Research aim and outcome
    2.3 Conceptual framework 
    2.4 Theoretical framework
    2.5 Research framework

Image 9.
The night view of old communities in 
Chengdu.

source: https://m184283867031.lofter.com/
post/1ebbb10f_1ca36d0e5



Figure 8. Research questions, 
sub research questions, 

methods and inteneded 
outcomes.

author, 2020



RESEARCH AIM

As part of the oldest urban area, a unique l i festyle has 
been formed up in old communities in North Chengdu. 
However, during the urban redevelopment process in the 
top-down planning system, the previous public spaces 
are demolished, and the social network is destroyed. The 
stakeholders' different interests are hard to be balanced, 
so the projects are postponed in some communities where 
citizens start to resist it. Citizens are directly influenced by 
urban redevelopment projects (Zheng et al., 2014) and should 
have a profound influence on the process. However, in the 
decision-making process, the voice of citizens is not heard. 

This thesis aims to explore a strategic framework for community 
redevelopment in Chengdu, include the citizens in the decision-
making and the implementation steps, balance stakeholders' 
interests, help them achieve consensus, finally promote old 
community redevelopment, and improve the quality of life.

RESEARCH OUTCOME

Figure 9. Intended outcomes. 
author, 2020



Literature review
It is essential to build up a comprehensive 
t h e o r e t i c a l  f r a m e w o r k  w i t h  u r b a n 
redevelopment, participative planning, and 
public spaces. Literature review of public 
spaces and l ivability provides a series of 
indicators useful in site analysis to assess spatial 
features.

Documentary research
Documentary research and policy analysis 
help understand the history and the context 
of the old communit ies in Chengdu. The 
boom and recession of the old communities 
are closely related to the city's development 
process and the change of the policies. It helps 
understand the attitudes of the authorities and 
the feedback from other actors.
 
Policy and mechanism analysis
T h e  p o l i c i e s  a n d  l a w s  a b o u t  u r b a n 
r e d e v e l o p m e n t  d e c i d e  t h e  e x i s t i n g 
redevelopment system. The analysis helps 
understand the current redevelopment system.
 
Stakeholder analysis
It aims to understand the demands and 
conflicts among different stakeholders, figure 
out the potentials and barriers of citizen 
participation in different actors. It will mainly 
focus on the locals in selected sites, including 
the original residents, the relocated residents, 
commercial housing residents, and the tenants. 
Other public and private sectors are also 
included in this part.
 
Data collection
It includes necessary information about 
selected sites, including population, groups 
of residents, ownership of buildings and lands, 
and other relevant information. All data for this 
project will be obtained from publicly available 
information such as government websites and 
digital maps.
            
Mapping
Physical information can be found on the 
digital map via websites. It shows the urban 
forms and other spatial elements in the site. 
Mapping is also the linkage between spatial 
and social information. Social activities can be 
mapped out spatially according to heat maps, 
observation, and other information via social 

media. Therefore, the regulations of human 
behaviors can be analyzed. 

Case study
Case studies in some not so successful urban 
redevelopment projects can help me build 
critical thinking about the existing planning and 
governance system in Chengdu. Case studies 
in some good projects in China and over the 
world provide a lot of valuable experience in 
different contexts. What I should do is to think 
more about how to localize it in the Chengdu 
context.

Cases:
Community redevelopment in Caojiaxiang, 
Chengdu, 2012 (as the not so good example 
to analyze the potentials and drawbacks)
Community redevelopment in Shanghai, 2018 
(some good cases in similar political contexts)
Other community redevelopment cases 
in Japan, the Netherlands, Canada, and 
the  US  ( some good case s  an d de s ign 
recommendation in European and the US 
context)

Fieldwork
Due to the COVID-19, the on-site fieldwork 
is canceled. Most of the fieldwork will be 
managed online. It includes online surveys, 
interviews, and observation.

The online survey includes the feeling of the 
old communities, the preference of the public 
spaces, the time, frequency, and categories of 
different social activities. It will provide stable 
evidence of the perception of the locals to the 
old communities and the living environment. 
Therefore, it helps understand the locals' 
lifestyle and the demands, then to analyze the 
potentials and barriers of citizens' participation 
from the locals' aspect. 

Observation can be done by the videos 
collected from news, documentary films, and 
individual vlogs. Videos from different sources 
usually provide information from different 
aspects.

METHOD

Image 11. People who call for public participation
source: https://www.hec.edu/en/knowledge/instants/europe-s-democracy-challenge-citizen-participation-and-beyond-elections

Image 10. Part of references 
source: Google



Participative approach can be used as a tool 
to explore a strategic framework by balancing 
the top-down and bott ion-up p lanning 
system in the context of China, helping the 
locals and other stakeholders to join in the 
decision-making process, promoting the urban 
redevelopment in old communities.

Urban design as spatial intervention in selected 
sites can test the toolbox in the strategic 
framework to see if it works well, and get some 
reÁ ection and evaluation.

Figure 10. 
Conceptual framework

author, 2020

CONCEPTUAL FRAMEWORK

The conceptual framework shows the variable 
concepts related to the thes is  and the 
interrelationship among them. The thesis aims 
to use strategic framework and toolbox to 
promote the community redevelopment in 
North Chengdu while keep the public space 
vibrant and attractive, which combines the 
citizen participation in urban redevelopment 
process and the value of public spaces.

The fast urbanisation in Chengdu is the context. 
The rapid development in Chengdu in the last 
40 years brings an extensive urban expansion, 
and the demolition and reconstruction in old 
city areas. In the last decade, city reimaging 
and city branding become the hot topic, 
with the industry upgrading, infrastructure 
construction and the construction of New 
District in the south.

In this process, the community redevelopment 
in the north is postponed. The locals’ voice 
is unheard, and the various stakeholders 
cannot achieve the same consensus with the 
government. In this condition, the locals pursue 
a better quality of life, while the government 
want the city reimage without high costs.

The current urban redevelopment governance 
system has l imited room for the locals to 
participate in. They are informed about the 
redevelopment plan after it is work out by 
the urban redevelopment department and 
the government. But they are the one who 
aredirectly inÁ uenced by the project. In some 
sites, citizens start to resist the redevelopment, 
leading to the delay of the redevelopment 
project. 



Figure 11. 
Theoretical framework

author, 2020

THEORETICAL FRAMEWORK

The beginning of the project is the current 
situation and some problems in old community. 
During the analysis of the problem field, 
relevant theories emerged. The theoretical 
framework developed during the research 
and potential links among variable theories 
surfaced. 

The city's development and the current urban 
regeneration/redevelopment model is an 
essential part of the problem's context. The 
appearance of the resisting redevelopment is 
also happening in other aspiring global cities. 
Citizens' participation can be used as a tool to 

promote community redevelopment. During 
this process, the analysis of public spaces and 
human activities can support exploring the 
participation mechanism and building up the 
strategic framework , guidelines, and toolbox.

The explaination of the theories is in the 
following pages. [to be elaborated later]



The À rst task of the project is to understand 
the current situation of old communities 
in Chengdu, with a deep analysis of 
the context behind the problem. In the 
problem field study, l iterature review 
and case study are applied, and the 
da ta  abou t  u r ba n  ex pan s io n  a n d 
population growth in this city is collected. 
Documentary research about the policies 
reveals the government's role in the urban 
redevelopment system, which shows one 
reason behind the problem.

I n  o r d e r  t o  a c h i e v e  t h e  p r o b l e m 
statement, the documentary is researched 
to select the research sites. Interviews 
and questionnaires help figure out how 
the locals perceive the community and 
assess the existing urban redevelopment 
s t r a t e g i e s .  I n  t h o s e  c o m m u n i t i e s 
where redevelopment practices have 
already been applied, interviews and 
observations are conducted to analyze 
the consequence and potential problems.

Literature about urban regeneration/
redevelopment is reviewed. International 
cases about citizens' participation are 
studied to support the argument about 
using the citizens' participation as a tool to 
promote the community redevelopment 
with the maintenance of attractive public 
spaces. 

To better understand the selected sites, 
analysis with the help of digital maps is 
essential to identify spatial characteristics. 
Besides, observation of human behavior 
and activities is conducted to analyze 
how the locals interact with the public 
space and the current public l i fe in 
the sites. Interviews and questionnaires 
are also essential methods in this part. 
Because of the COVID-19, the field trip is 
hard to organize. In this condition, more 
information will be collected online.

After the elaboration of all the information 
obtained above, a strategic framework 
will be achieved. It will show how the 
citizens can participate in before, during, 
and after the decision-making process. 
A series of the toolbox will be applied 
in col laboration with the locals,  the 
government, and other related sectors. 
Those outcomes wil l  be applied and 
tested in the selected sites and get the 
reÁ ection to see how it works.

The summary of the research framework 
and the methods is on Page 13 (Fig.5), 
it shows the links of research questions, 
methods and intended outcomes.

RESEARCH FRAMEWORK

Figure 12. 
Research framework

author, 2020



3. THEORETICAL UNDERPINNING

    3.1 Urban regeneration
    3.2 Citizen participation
    3.3 Livability, satisfaction, and quality of life
    3.4 City image, city identity, and city branding
    3.5 Public space and public life

Image 12.
The night view of old communities in 
Chengdu.

source: https://m184283867031.lofter.com/
post/1ebbb10f_1ca36d0e5



3.1 URBAN REGENERATION

DeÀ nition of urban regeneration 
Urban regeneration is a broad term that 
includes large-scale reconstruction that 
aims to promote economic growth and 
local-scale regeneration, which intends to 
improve the quality of life. It is an integrated 
and comprehensive solution to a series of 
urban issues. It aims to improve social and 
envi ronmental condit ions  and promote 
economic growth in a specific area (Tallon, 
2010). Urban regeneration is also called 'urban 
renewal' or 'urban redevelopment.'

Urban regeneration is an excel lent way 
to clear out the slums in inner cities and 
provide space for middle-class housing, 
business, and entertainment (Caves, 2004). Its 
primary purpose is to encourage public and 
private investment and promote economic 
development in the old city area. Many early 
urban regeneration projects were linked with 
the gentrification of residential communities. 
The aim of urban regeneration gradually 
evolved into renovation and investment, as an 
integrated work of local government with small 
and big businesses, NGOs, and other public or 
private sectors.

In  China,  urban regenerat ion 's  cr i t ica l 
concept is to improve the spatial quality and 
optimize urban functions without increasing 
urban land use (Tang, 2020). From the end 
of the 1970s to the beginning of the 1990s, 
urban regeneration's focus changed into 
the construction of dormitories for workers in 

Image 13 . the old communties and high-rise buildings in Chengdu.
Valys, 2020. 
source: https://vallys.lofter.com/post/1de76d93_1c972a666

factories. At this time, the old city experienced 
severe issues such as low spatial quality 
and material aging. Some buildings were 
demol ished, and vacant land was used 
efficiently. A lot of multi-story buildings were 
built in old and new city areas in order to 
solve the housing problem of a large number 
of workers with the least amount of funds (Li, 
2003).

Since the 1990s, with the development of 
the economy and the increasing needs of 
urban residents for a better living environment, 
large-scale urban regeneration has been 
applied in old city areas (Li, 2003). During this 
period, urban regeneration in China has some 
similarities with the western urban regeneration 
projects that happened before the 1980s. 
Influenced by Physicalism, the projects focus 
on large-scale demolition and reconstruction. 
Although the spatial qualities and urban 
functional structure have been improved, 
a large number of negative impacts also 
emerged. The city's identity is disappearing, the 
city center is over-developed and lacks vitality, 
and social segregation emerged (Zhao, 2010). 

In this thesis, the study of urban regeneration 
mainly focuses on community redevelopment. 
Old communities in city center have been an 
urban issue for a long time. How to balance 
the urban development and the maintainance 
of community identiy is worth studying.

GentriÀ cation and Resisting redevelopment 

O v e r  r e c e n t  d e c a d e s ,  m o s t  u r b a n 
redevelopment has transferred towards 
c u l t u r a l - e c o nom ic  an d  c o n su mp t io n -
based strategies (Pasotti, 2020). Downtown 
recreation has become the core of urban 
growth with megaprojects, including stadiums 
and extensive cultural facilities (Altshuler & 
Luberoff, 2004). The city became 'the new 
factory' of production of desire, which is 
materialized through consumption and lifestyle 
(Schäfer, 2010). The knowledge economy has 
become the main competition site for global 
cities. The priority should be transferred from 
simply attracting investment to attracting 
and retaining highly skilled population with 
amenities that this class prefers (Florida, 2002). 
This theory changed urban redevelopment 
into focusing on a speciÀ c kind of infrastructure 
to meet the need of the highly skilled class. 
The resources are shifted to high-tech sectors, 
creating cultural content for tourists, and the 
marketing of specific neighborhoods (Judd 
& Fainstein, 1999). 'Marketable diversity' is 
purchased, which means the fetishization 
of ethnic diversity through the 'spectacular 
commodification of difference' diversity, 
with the events and spaces that meet the 
need of middle-class (Pasotti, 2020). Urban 
redevelopment in this background facilitates 
gentriÀ cation and increases the inequalities in 
access to urban space (Brenner, 2014), leading 
to residents protests in some cities.

G e n t r i f i c a t i o n  l e a d s  t o  e x c l u s i o n a r y 
displacement because affordable housing 
reduces. Those low-income neighborhoods 
near the city center usually become urban 
redevelopment sites that aim to satisfy the 
increasing demands of the middle-class (N. 
Smith, 2002). Displacement and different 
perceptions of displacement promote the 
previous residents to protest, and the reason 
ranges from the material loss of physical 
shelter to the symbolic and emotional loss of 
neighborhood meaning (Pasotti, 2020). It is also 
inequitable for the residents who manage to 
remain after the redevelopment. The loss of 
place pushes them away from their original 
lifestyle and activity space. They have to live in 
an overcrowding environment or low quality of 
housing because of the increasing living cost 
(Pasotti, 2020).

In Chengdu, the large-scale demolition and 
reconstruction in the past 30 years result in a 
great number of high-rise communities in city 
center, which significantly improve the city 
image and bring about economic benefits. 
However, gentrification at the same time 
appears, pushing the original residents away. 
Low-income original residents have to move 
away from center area, the community identity 
is also demolished. To protect their lifestyle and 
the public spaces and the public life, original 
residents in some community began to resist, 
resulting in the indeÀ nitely postponement of the 
urban redevelopment project.



Citizen participation in Urban redevelopment 

With the development of the sustainability 
concept, the urban generation has made new 
progress. In general, it became more diversiÀ ed 
with broader goals and r icher content. 
At the same time, it tends to be cautious 
and progressive smal l- scale community 
r e d e ve l o pm e n t ,  a i m i n g  a t  ac h i ev i ng 
c oope r at i on  a mon g t he  go ve r n me n t , 
developers, community, individuals, and 
professionals (Jacobs, 1992). In 1996, Habitat 
II endorsed the universal goals of ensuring 
adequate shelter and achieving a healthier 
and sustainable living environment, with special 
attention to the participation and quality of life 
of vulnerable groups in development (HABITAT 
II, 1996). In this condition, urban redevelopment 
evolved to phased self-organization of the 
community.

During this period, a trend toward democracy 
and pluralism emerged in western countries. 
Citizen participation became widely accepted 
as a semi-direct democracy in urban planning. 
Residents set up their organizations such as 
'block clubs' and 'Community Mutual Aid 
Organizations'. These organizations work as 
the representative of residents, using legal 
tools to negotiate with the government and 
developers.  These organizations have a 
profound influence on urban redevelopment. 
With the development of these organizations, 
bottom-up community planning emerges, 
which is a kind of Incumbent Upgrading, 

o r gan i ze d by  t he  res i de nt s  wh o ha ve 
economic strength and social status, and 
want to improve the living environment and 
protect the community culture same time. 
They are not satisfied with giving suggestions 
for the planning changes but require direct 
participation in the whole planning process 
and decide how to use subsidies and funds 
(Zhao, 2010). Community planning is usually 
small-scale, with the main goals of improving 
the environment, creating job opportunities, 
and promoting social cohesion.

In China, with the implementation of the new 
urbanization strategy in 2010, especially the 
concept of 'humanist urbanization,' urban 
redevelopment that improves the physical 
and social environment has become the 
future trend in China's large and medium 
cities. Megacities have taken the leading role 
in carrying out urban redevelopment system 
reforms. Creative urban redevelopment 
approaches emerged, such as the setting 
of community  planners.  Dif ferent types 
of practices and innovative explorations 
attached to different kinds of projects continue 
to advance. As China's urbanization process 
lags behind Western countr ies,  r igorous 
research on urban redevelopment cases in 
Western countries can provide references for 
urban redevelopment in China today in terms 
of scope, scale, methods, procedures, values, 
and other aspects.

Key actors

Urban regeneration is a complex issue with 
various interests of different actors, ranging from 
public to private sectors. With the development 
of participative planning, actors' collaboration 
becomes crucial for a successful urban 
redevelopment project (HAKSEVER & ÇITAK, 
2019). The main actors involved in the decision-
making process in urban redevelopment 
projects are the public sectors (mainly central 
and local governments), private sectors, civic 
organizations, and individuals.

Public sectors usually consist of local authorities, 
economic development inst itut ions, and 
representatives of regional and national 
administrations. The public sector can be 
defined as the fundamental actor of the 
urban redevelopment process, leading the 
projects with its supervisory and regulatory role 
in this partnership (Beswick, 2001). Another 
important function of the public sectors is 
to reduce the risks and decentralize power 
to the private sectors (HAKSEVER & ÇITAK, 
2019) and individuals to the extent which is 
able to include different stakeholders in the 
redevelopment process.

Private sectors have fast operation power, 
design ski l ls, and professionalisms, which 
help improve the quality of the projects. The 
physical and economic aspects will be mostly 
concerned by the private sectors. Local 
entrepreneurs often invest consistently in 
urban redevelopment processes (Zheng et al., 
2014). Entrepreneur association can also be 
formed by small entrepreneurs to help them 
to make impacts on the projects (HAKSEVER & 

ÇITAK, 2019). By this, some objectives of plans 
can be modified according to the demand 
of entrepreneurs, and the trade-offs among 
different entrepreneurs can be discussed in 
the public arena to achieve consensus in the 
process (Glucker et al., 2013). Private sectors 
distribute a lot in the areas of resources and 
professionals.

Civic organizations are extensive in content 
and functional terms and vary in scope and 
type of membership. Most of them act as 
the mediator between citizens and the local 
government, asking for transparency in the 
process and aiding citizens to engage in the 
discussion (van Zyl, 2014).

Citizens  include individuals not only the 
residents in the community but also the users 
and the landowners who wil l  be directly 
inf luenced by the urban redevelopment 
projects (Zheng et al., 2014). Individuals usually 
are too small to have impacts autonomously, 
so they are usually involved in the process 
with the help of civic organizations or form 
committees to negotiate with other actors.

Th e en gage ment  an d coope r at ion  of 
numerous actors and stakeholders at all 
levels are essential to a successful urban 
redevelopment project. Those entire actors 
gather together to achieve consensus and 
create a synergic effect. It can be defined 
as a partnership among a coalition of interest 
regulated officially, and every actor fights for 
their own beneÀ ts and then create a common 
policy, common agenda and action plan 
(HAKSEVER & ÇITAK, 2019).

I m a g e  1 4 .  " T o  b e  a  l i t t l e 
landscape architect" in Herb 
Garden 
Liu, 2017

Figure 13.
Triangular model of actors

Evers and Laville (2004: 17)

3.2 CITIZEN PARTICIPATION



What is citizen participation? 

C i t i z e n  p ar t i c i pat i on  r e f e r s  t o  c i t i ze n 
involvement in the public decision-making 
process (H.S.Baum, 2001). It means the citizens 
have the power to actively participate in 
society, including social, cultural, economic, 
political, or other aspects (Rahman, 2010).' 
Citizens' may include not only individuals but 
also organized communities or other forms.' 
Part ic ipat ion' may include observation, 
discussion, or power to inÁ uence the process. It 
depends on the actual condition.

Citizen participation in practice sense needs 
the redistribution of power, which helps those 
have-not citizens excluded from the decision-
making processes to be included in the 
future (Arnstein, 1969). The ladder of citizen 
participation proposed by Arnstein describes 
the levels of democratic public participation. 
The eight 'rungs' can be divided into three 
parts, which means three participation stages. 
It moves from nonparticipation to degrees of 
tokenism to degrees of citizen participation.
 
However, this model still has its l imitation. 
Although 'Citizen Control' is at the top of 
the ladder and has many advantages as a 
representative of citizen participation, it still 
has some potential disadvantage, which 
is the same as other rungs of the ladder. 
Besides, nor the have-nots, the residents, or 
the power holders, are a monolithic group. 
Each group has various interests and opinions 
and splintered subgroups. But in a nutshell, the 
model works perfectly as a conceptual tool to 
remind of differences between the have-nots 
and the powerful.

In Chengdu context, a f irst try of cit izen 
participation have been put forward in 2012. 
But it is not real citizen participation, since 
the residents still did not have the decision-
power in the process. It shows drawbacks, 
but still has potentials. One case of urban 
redevelopment in 2012 with the cit i zen 
participation approach applied in Chengdu 
will be analyzed in the next chapter (see page 
67.). In any case, this is a good experiment and 
symbolizes the beginning of a shift towards 
citizen participation in urban redevelopment in 
Chengdu.

Why do we need participative approaches in 
urban redevelopment? 

P l a n n i n g  i s  a  p r o f e s s i o n a l  a c t  i n  a 
comprehensive context of politics, society, 
economics, and other features. It is deeply 
linked to the interests of many stakeholders 
(Qu and Hasselaar, 2011). Planning problems 
evolved during the implementation of solutions, 
and planning problems cannot be solved in 
a linear fashion (Rittel and Webber, 1984). It 
usually takes years to see and evaluate the 
result of a plan, which makes it hard to get 
feedback and implement corrective measures. 
In this condit ion,  cit izens should have a 
profound inÁ uence on the process. 

Participatory planning means the participants 
are encouraged to form and express their ideas 
and even to take part in the implementation of 
strategies and become part of the producers 
of the community and the city (Qu and 
Hasselaar, 2011) . The participative approach 
has been widely used in urban transformation 
with social cohesion and promoting place-
making in many countries, contributing to 
a more sustainable urban redevelopment 
strategy. At the management level, citizen 
participation brings managerial or pragmatic 
benefits such as helping the government 
allocate the resources more accurately and 
invest the money in what matters most (Wood, 
2002). The engagement of citizens will also 
make the project more efÀ cient and timely. 

In the aspect of citizens, they feel genuinely 
represented or  inc luded wi l l  boost  the 
sense of well-being. It amplifies the voice of 
the marginalized. A sense of belonging is 
strengthened during the participative process, 
when they realize their ideas and thoughts 
matter and will affect the environment they 
live in (Wood, 2002). 
In conclusion, the participative approach 
fos ter s  economic development,  socia l 
sus ta inabi l i t y ,  and  l i veabi l i ty  in  c i t ie s . 
Participation is also part of the strategy to 
deal with diverse stakeholders' conflicts and 
facilitate positive development processes. 

Figure 14. The civil society strategy (Hobbs, 2018)
source:
https://www.thirdsector.co.uk/civil-society-strategy-reaction-social-media/policy-and-politics/article/1490005

Figure 15. Arnstein (1969) ladder 
of citizen participation. (source: 
George Julian, 2020)

h t t p : / / w w w . g e o r g e j u l i a n .
co.uk/2013/01/22/social-media-
and-citizen-engagement/



How to increase part icipat ion in  urban 
redevelopment? 

With a view of participative planning, several 
cases in which neighborhood approaches and 
integrated actions are applied are analyzed 
to conclude the way to increase cit izen 
participation in redevelopment projects. The 
various methods can be divided into three 
steps: before the decision-making process, 
during the decision-making process, during 
and after the implementation.

Before the decision-making process 
i .  D e v e l o p  a n  u n d e r s t a n d i n g  o f  t h e 
backgrounds and the current s i tuat ion. 
The initial task includes assessing demand, 
residents' motivation, and the organization 
of neighborhood groups (Keil,2006). More 
demands emerge when other stakeholders 
like administration with different responsibilities, 
parties, NGOs, and private sectors are involved. 
Even among the residents, there are quite 
diverse cultural backgrounds and interests, 
making it harder to achieve a consensus. 

ii. Define the values and set the objectives 
of the plan. The participative way to define 
the values and to set the goals includes 
citizen advisory committee, opinion polls, 
neighborhood planning board, appointing 
citizen representatives to directly participate 
in the work of the planning department, and 
group discussions assisted by the planning 
department to coordinate or resolve different 
opin ions  among di f ferent  c iv ic groups 
(Leung, 1999). There is no ' right' level  of 
public participation. For each project, the 
government should consider the ability and 
willingness to share the power and the desire of 
the stakeholders, and the need to participate 
(US EPA, 2020). The flowchart (Figure 17.) 
published by US EPA can be useful to decide 
which level of participation suites a project 
well.
 
iii. Transparent procedures. In the participative 
u r ba n d ev e l opme n t  ap p r o ac he s ,  t h e 
residents usually have an inherent distrust in 
the government's whole process. It's essential 
to make it clear what the participants can 
influence, and the potential outcome could 
be. Those elements may differ from each 

project. Transparency reflects the willingness 
of organizations to share decision-making 
information, criteria, and deliberations with 
the public. Without transparency, the public is 
unlikely to understand why decisions are made 
or how those decisions will impact them. Much 
public distrust results from not being provided 
complete and timely information or being 
excluded from the process (US EPA, 2020).

iv. Improve residents' ability to participate in 
the process. Participation in the community 
implies that individuals and households can 
understand analysis, discuss, and express. 
Rational choice in the arenas means the 
participants have access to information and 
can make a subjective estimation of the 
alternatives (Qu and Hasselaar, 2011). Since 
citizens usually don't have the professional 
ability to understand the background and 
make a plan, the government and planning 
department are duty-bound to promote 
the popularization of planning education 
and relevant knowledge to enhance citizen 
participation.

During the decision-making process
i. Institutions and methods work as mediation 
of contacts. The participative process highly 
needs communication skills and willingness to 
cooperate with diverse stakeholders. Through 
learning how to collaborate, a richer and 
deeper understanding of the local relations 
and conflicts will be elaborated. At the same 
time, collective approaches to resolving 
conflicts may emerge (Healey, 1999). The 
simulation game is also helpful to recognize 
and reso lve conf l ic t s  among d i f fe rent 
stakeholders.

i i.  Government decentralization. In some 
cases, only part of the citizens takes part in the 
processes. The representatives of the political 
administration system, who are also mainly 
responsible for the development, have only 
limited interest in development participants' 
governing capacity because they are afraid of 
losing inÁ uence and power (Keil, 2006). Without 
the political power, cit izens cannot really 
represent their beneÀ ts.

ii i. Full involvement of citizens. Meaningful 
participation requires the full involvement 
of citizens in every process. It's essential to 
start citizen participation as early as possible, 

ensuring all stakeholders and professionals are 
on the same learning curve about issues and 
the development of alternatives and solutions. 
The most important is that all stakeholders 
should build the same understanding of the 
criteria to make a decision (US EPA, 2020).

iv. Referendum and revise the plan. Citizen 
participation requires reasonable plans for all 
stakeholders, which need to be developed 
based on the planners' own knowledge and 
experience to obtain the understanding and 
support of the citizens. This process requires a 
scientiÀ c and systematic evaluation of different 
drafts based on the interests of different 
groups. For the citizens who lac professional 
skil ls, the planners and governments need 
to help them build the ability to analyze the 
plan, such as mapping and photo analysis. For 
example, Japan's Urban Planning Law clearly 
stipulates that citizens should participate in 
the process of urban planning. Usually, in the 
formulation stage of a plan, a public hearing is 
held, and the opinions of the public are sorted 
and reÁ ected in the plan. After the preliminary 
plan is completed, an explanation meeting 
to the public is also held to select the public 
opinions again, according to which the plan 
will be revised (Lü, 1998).

Image 15. get involved in community planning. source:
https://chicagorealtor.com/represent-your-community-apply-to-join-our-new-diversity-committee-the-77/

Figure 16. How to decide the level of participation 
(US EPA, 2020)



Conclusion

By studying the mechanisms and methods of 
public participation in urban planning and 
redevelopment in developed countries, the 
following similarities can be concluded.

First, Public participation is guaranteed by law. 
The law of urban planning clearly stipulates 
that the urban planning process should 
involve citizen participation, and the higher 
authorities cannot approve the planning 
without public discussion and feedback. If the 
public questions the plan, it must be revised or 
explained with feedback.

Second, the ways of participation are diverse 
in different projects and different procedures. 
Suitable ways of participation are chosen 
according to the background and the need 
for the plan, such as propaganda, public 
meetings, hearings, discussions, exhibitions, 
etc. All of the ways aim at promoting public 
participates in the planning processes. 

Third, citizens participate in the planning 
procedures widely and deeply. In developed 
countries, citizen participation is not the 
participation of several representatives or 
interest groups but the general participation 
of citizens. Citizen participation is not only 
included in the various stages of the decision-
making process but also in the approval and 
implementation process. Especially in the 
implementation, the public can appeal to the 
court or the supervision agency for behaviors 
that do not meet the planning requirements.

However, some problems also result from 
citizen participation. Since most of the citizens 
are more concerned about the small-scale 
development that will inÁ uence their daily life, 
when citizen participation takes the leading 
role, the integration with higher-level planning 
is hard to achieve. The costs of making a plan 
also increase. In order to ensure extensive 
citizen participation, the cost and time for the 
preparation of urban planning have increased 
significantly, which has caused a negative 
impact on the implementation of the plan 
to a certain extent. This problem is also very 
prominent in the urban planning of the United 
Kingdom and the United States (Wang, 2006).

During and after implementation 

i. Citizens as supervisor. 'Drop-in center' can 
be set in communit ies to gain feedback 
from citizens so that citizens can obtain 
information or give their opinions. Questions 
about the implementation of the procedures 
of the project can also be answered here. A 
telephone hotline can also be set up to answer 
public questions and listen to their opinions. In 
the UK, during the implementation of a plan, 
individuals or departments can prosecute the 
unreasonable behavior of the local planning 
department. The planning inspector or the 
Central Minister of Environmental Affairs 
will make a ruling based on investigation 
and verif ication and introduce a public 
participation mechanism to convene Informal 
hearings and local review meetings. The 
Supreme Court bounds the verdict, and the 
court has the power to re-rule unfair planning 
and prosecution cases.

i i .  External f inancial  support is  essential. 
Citizen participation cannot be sustained for 
a long time without external economic and 
institutional support. In NM Nordstat project in 
Netherlands, an integrated action program 
was developed based on a structure, problem, 
and potential analysis, leading to a model 
and target system that promotes a series of 
measures and projects in the different fields, 
which has a significant effect. However, the 
citizens dropped out right after the public 
authorities take care of their problems. The 
development of neighborhood club and the 
Nordmarkt shows the process initiated by the 
citizens(bottom-up)and then realized and 
controlled by official authorities(top-down) is 
only useful to some single problem(Keil,2004). 

Figure 18. URBAN II project “Neighbourhood Management”/Constellation of actors ( Keil, 2006)

Figure 17. Place-based approaches 
(AHURI, 2020)
source:  https: //www.ahur i .edu.au/
research/ahuri-briefs/creating-places-
that-support-wellbeing-and-community-
participation



 Livability, satisfaction, and quality of life

The quest for livability has currently been a 
key urban issue over decades. According 
to Hovey, ‘the term livability is enjoying an 
extended vogue in the American language’. 

‘Organizations sprout up everywhere 
to promote more livable communities. 
Public policies are aimed to improve 
the livability of our cities. Journalists, 
politicians, and commentators foment 
an ongoing public discussion about the 
meaning of livability, who has it and 
who does not. And in true American 
fashion, news organizations, think tanks, 
academics, and others produce a raft 
of rankings to tell us exactly which cities 
are the most livable and which are not.’ 
(Hovey, 2008, p. 552)

More ofÀ cially, livability is deÀ ned as ‘suitability 
for human living’ by Webster dictionary. It 
means the standard of living or general well-
being of a population in some area such as a 
city. According to livability theory, objective 
conditions, such as infrastructure, matter for 
subjective wellbeing (Veenhoven and Ehrhardt 
1995). Hence, in livable cities people are 
supposed to be happy. Happy people usually 
make other happy (Fowler and Christakis, 
2008), so it becomes a virtuous cycle. 

What are the components of l ivabi l i ty? 
According to Economist (2011), l ivabil ity 
includes job opportunities, cost of living, public 
transport and roads, safety and security, and 
culture and nightlife.  Most of the components 
measure infrastructure, inst i tut ions, and 
comforts. But city is more than that that: city is 
made of people who live in it (Okulicz-Kozaryn, 
2013). Some people are willing to move to 
very expensive cities and pay a lot for small 
and old housing, crowded commute, noise, 
congestion, and so on. For them, the locations 
dose matter. It means job prospects, mating 
opportunities, creative and innovative thinking, 
opinions and ideology (Florida 2008; Bishop 
and Cushing 2009). 

Cities are different on many subtle dimensions. 
Which city characteristics are good for people? 
Infrastructure is a basic necessity, but they 

are not sufficient. Following a famous Maslow 
(1987) pyramid of needs (Fig. 1), Florida (2008) 
suggests a pyramid of needs in a city (Fig. 2). 
There are many characteristics make a city 
valuable: education, health, safety, housing, 
commuting, getting around, but also less 
obvious things: creativity, trust, self-expression, 
etc. (Florida, 2008). People need to satisfy their 
basic need for living, such as food and shelter. 
But once the basic needs are satisfied, they 
develop higher level needs related to life-style 
or spiritual satisfaction. 

Two widely known measures of livability are 
the Economist Intelligence Unit's Where-to-
be-born Index and Mercer's Quality of Living 
Reports. However, an obvious problem is that 
livability means something different to different 
people. Okulicz-Kozaryn (2011) argued that the 
city rankings only focus on objective factors, 
such as transportation and health care. The 
subjective factors such as openness, creativity 
trust, culture, and so on, are not measured.

Quality of life consists of the expectations for 
a good life. It can be defined as objective 
terms as well as subjective terms, such as self-
reported life satisfaction and perception. It is 
not only the objective quality of infrastructure 
but also how people perceive it (Okulicz-
Kozaryn, 2011). What determines the actual 
quality of life is what people feel, not what 
they expect. The subjective indicators capture 
experiences that important to residents of a 
city, not to the experts who construct livability 
indices.

Quality of l ife is a multi-scale and mult i-
dimensional concept that related to human 
needs, such as wealth, employment, built 
environment, physical and mental health, and 
so on. The world health organization (WHO) 
defines the quality of life as “the individual’s 
perception of their position in life in the context 
of the culture and value systems in which they 
live and in relation to their goals.” It is a broader 
concept than standard of living.  Quality of 
life is general or overall well-being, which in 
addition to material well-being (standard 
of living or livability) (Okulicz-Kozaryn, 2011) 
includes non-material ingredients. Standard of 
living is a level of material comfort in terms of 
goods and services. 

Image 16. Frequency of terms used in titles of rankings and benchmarks, relating to quality of life worldwide, 
from 2009 to 2019. The Business of Cities.
https://theconversation.com/liveable-cities-rankings-how-a-global-enterprise-is-influencing-urban-
change-113948

Figure 19. Maslow's hierarchy of needs (Maslow, 1987) Figure 20. Place pyramid (Florida, 2010)
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City image, city identity, and city branding

Due to the globalization, cities are forced to compete to become 
good tourist destinations, places to work, livable locations, and 
culturally rich places (Kotler, 2002). Cities develop strategies to 
“sell” them in global markets. There are mainly three approaches to 
promoting cities: cultural mega events, restoration and promoting 
heritage and the construction of iconic buildings (Müge Riza et 
al, 2012). City images are closely related to the satisfaction of the 
visitors and the feeling of well-being of residents, thus there is a 
relationship between city images and quality of life.

Lynch defines city identity as “the extent to which a person can 
recognize or recall places as being distinct from other places”. 
Identity is always exclusive and each city has its unique identity. 
Each city has a unique identity, which is composed of images and 
memories that are either negative or positive. City image consists of 
urban elements such as monumental buildings, public spaces and 
other spatial features.

City branding is a concept from marketing strategies and frequently 
used in city marketing and promotion (Müge Riza et al, 2012). It 
is mainly based on three key attributes: image, uniqueness and 
authenticity.  Thus one of the objectives of city branding is to 
discover or create uniqueness. If a city claims to “work” successful it 
needs economical wealth and an attractive image. Therefore, city 
branding is a comprehensive approach includes multi-dimensions 
such as culture, history, economic growth, social inclusive, 
infrastructure, built environment, landscape, etc. (Zhang, 2009). 

Accordingly, the city image can be considered as one of the key 
concerns both for city identity and city branding. In addition, city 
image can have an inÁ uence on quality of life, since it is also highly 
related to the built environment issue and the social phenomenon.

Image 17. newly built buildings in classic style to improve city identity
Ellwood, 2018
source: https://www.cntraveler.com/story/how-chengdu-became-chinas-most-inclusive-city

Image 18. Another kind of city identity: locals' daily life
LR, 2020
source: https://m184283867031.lofter.com/post/1ebbb10f_1ca36d0e5

Figure 21. Relating image to city branding, city identity and QOL
(Müge Riza et al, 2012)
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In urban planning, public space is usually 
described as ‘open space’, which means 
publicly accessible outside space such as 
streets, plazas, and parks, corresponding 
to private and parochial space (Tonnelat, 
2010). In sociology, more attention is paid 
to physical space and interaction. Public 
space is determined by the accessibility both 
mentally and physically, not only for debate, 
discussion or communication (Joseph, 1998). 
In community building, the concept of the 
third place is put forward to refer to the social 
surroundings separate from home and the work 
place (Oldenburg, 1989). Oldenburg argues 
that the third places are important for civil 
society, democracy, civic engagement, and 
establishing feeling of a sense of place.

How is public space related to urban life?

Public space is the most important area for 
social interaction and urban life. Activities 
in public space can be divided into three 
categories: necessary, optional and social 
activities. Necessary activities are compulsory, 
and if space is in high equality, the time people 
spent on it will be extended. The more time 
people spend outside, the more chance for 
them to and communicate with each other, 
then the more social interactions take place. 
Optional activities also provide opportunities 
for social communication and interaction, 
which is one of the most important parts of 
social activities (Gehl, 2011). Therefore, public 
space with high quality promotes the time 
of necessary activities and the frequency of 
optional activities, contributing to the increase 
of social activities.

People also have an obvious preference for 
space to stay. The edge effect was mentioned 
as the main characteristic (Jonge, 1967) for 
this. Edge zones are usually firstly occupied 
because they offer opportunities to observe 
others and being less exposed at the same 
time. Similarly, the niches of a public place — 
facades of buildings, corners, corridors — are 
always the À rst choice for individuals.

Furthermore, urban design offers a specific 
physical environment, which is a crucial 
support for social activities in daily life. As a 
sociologist, Jane Jacobs advocated for better 
public spaces and insisted that spaces can 
foster enjoyable social order (Jacobs, 1961). 
There are three aspects of vital importance to 
create a cozy, worthwhile and popular public 
space that contributes to stopping, staying 
and social activities: physical environment, 
land-use characteristics, and social qualities. As 
the most important site where social activities 
take place, the public space plays a crucial 
role to promote the occurrence of interactions, 
working as the social catalyst to improve the 
happiness of citizens.

In Chengdu, especially in the old city area, 
you can always see the mixed-use of public 
spaces. Locals' life has a close relationship 
and charming interaction with different public 
spaces. Public spaces are also developed by 
the locals' actions. The type of public spaces 
shows the slow lifestyle here. As time goes 
by, it has become part of the city identity of 
Chengdu.

Image 19. Another kind of city identity: locals' daily life
Zhu, 2019
source: https://weibo.com/p/1005051793912557/photos?from=page_100505&mod=TAB#place
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Image 20.
The night view of old communities in 
Chengdu.

source: https://m184283867031.lofter.
com/post/1ebbb10f_1cafc8b9a



4.1 THE DEVELOPMENT OF CHENGDU

1949 - 1978:
After the founding of the People's Republic of 
China (PRC) in1949, and under the planned 
e c o n o m i c  s y s t e m ,  C h e n g d u  p l a nn e d 
to become a city focusing on industrial 
production. Industrial land has expanded in a 
large area. The urban construction of the old 
city "focused on industry rather than housing", 
and the newly built areas around the city.

In 1953, Chengdu was positioned as one of the 
key construction cities in the country, and the 
first version of the master plan was released. 
A large number of industries are located in 
the northeast, northwest and southeast areas, 
forming a semi-circular "marginal industrial 
distribution belt", providing a large number 
of jobs and also leading to the formation of 
surrounding residential communities. Workers' 
residential buildings, supporting facilities, and 
commercial outlets were built near the site, 
and the "industrial-residential-commercial" 
comprehensive land-use structure was formed. 
In terms of trafÀ c, the radial road network and 
the first and second ring roads appeared. 
People at that time were proud of working in 
the factory, and the workers also lived in the 
apartments near the factories with very low 
rent.

1979 - 1990:
Before 1978, the household registration system 
restricted population movement and urban 
development. Since the Economic Reform and 
open up in 1979, the status of cities in economic 
development has been affirmed. The market 
economy has developed, and the proportion 
of the tertiary sector has increased signiÀ cantly 
(Xiao, 2015). Household responsibility system 
in rural areas release a large amount of labor, 
and some of them floated to the city. Rapid 
urbanization and economy are the result 
and driving force of each other. Urban rates 
began to increase from 17.9% in 1978 to 27.3% 
in 1990 (). Municipal ofÀ ces are located in the 
city center, and a large number of industrial 
and commercial enterprises, and residential 
communities hope to be close to the city 
center. Due to the reform of land use system, 
the price of land in the city center is soaring. 
The large "marginal industrial distribution belt" 
moved to the outlying suburbs with upstream 
and downstream enterprises. The residential 
area attached to the factories remains in 
place, and the original "industrial-residential-
commercial" land-use structure was destroyed. 
The commercial value of the central area is 
prominent, and the city center has quickly 
become a CBD with a high concentration of 
hotels, commerce, banking, and consulting 
(Yue, 2004).

1990 - 2002 - 2012
Since 1990, Chengdu developed rapidly and 
the urban rate increased from 27.3% to 51.8% 
in 2006. The 1996 Master Plan stated that the 
city will expand to the south and east. The 
remaining land for enterprises and residential 
buildings in central area were gradually 
transformed to commercial use because 
of economic benefits. Industries in the east 
moved further, and the proportion of residential 
and commercial land increased. The northern 
area developed by the wholesale industry and 
logistics, thus the connection to the high-end 
central area weakened. 

In 2002, the administrative districts were re-
divided, satellite towns appeared, and with the 
development of transport system, the city kept 
spreading (Xiao, 2015).

2012 - ?
Tianfu New District was established in 2011, and 
in 2014 it became a state-level new district. 
In 2017, a national free trade zone was set in 
Tianfu New District, and at the same time one 
of the biggest logistic center was also set there. 
“Two cores” structure has been proposed 
in the latest master plan in 2016. It stipulates 
limiting the central population and leading 
the crowd to Tianfu New District. Tianfu New 
District has become a national new district 
with modern manufacturing and high-end 
services, alleviating the pressure on city center. 
The settlement policy for high-skilled people 
attracts the youth to gather there.

At present, the À ve old urban areas in the inner 
city are facing the risk of empty. In the past 
eight years, the growth of total GDP, retail sales 
of consumer goods, and main business income 
of enterprises have been lower than the city’s 
average. The supply of public service facilities 
is insufficient due to the large population, the 
concentration of major public service facilities, 
and the low proportion of basic public service 
facilities. Some out-dated facilities cannot 
meet the growing needs of the people. TrafÀ c 
jams during peak hours in the inner city, haze 
weather, air quality, and quality of open 
spaces still need to be improved.

1953

City center

Industrial land

Residential land

Commercial land

1978 1995 2006 2016

Figure 22. Development of urban area in Chengdu
author, 2020



PLANNING BEHIND DEVELOPMENT

THE BOOM AND RECESSION OF NORTH CHENGDU

Planning is the biggest 
reason behind the boom 
and re cess ion  o f  the 
North Chengdu. 

Mas te r  p lan refer s  to 
t h e  c o m p r e h e n s i v e 
deployment and specific 
arrangements made by 
the city’s government 
within a certain period 
of  t ime based on the 
national economic and 
s o c i a l  d e v e l o p m e n t 
plan as well as the local 
natu ra l  env i ronment , 
r e s o u r c e  c o n d i t i o n s , 
historical situation and 
current characteristics. 

The purpose of the master 
plan is to determine the 
scale and development 
d i rect i on of  the c i ty , 
achieve the economic 
and social development 
goals ,  rat ional i ze the 
use of urban land, and 
coordinate the spatial 
layout. Master  p lan is 
usual ly modif ied each 
5 years ,  according to 
the 5-year Development 
a n d  E co n o m i c  P l an s 
published by the National 
Government.

The GDP per capita of each 
distr ict in Chengdu shows 
that the growth of GDP per 
capita in the old urban areas, 
especially in the western and 
northern old urban areas 
(Jinniu Distr ict, Chenghua 
District and Wuhou District) is 
signiÀ cantly lower than that of 
other districts, and the gap is 
gradually widening.

Figure 23. Development of planning 
author, 2020

Figure 24. Growth of per capita source: 
Chengdu statistical yearbook, 2019
drawn by author, 2020



2002 - 2012:
From 2002 to 2012, the ‘led by the government, 
operated by the market’ approach was 
adopted, and the urban redevelopment 
projects mainly focused on di lapidated 
housing, major transportation facilities, old 
industrial areas, and historical and cultural 
areas. A large number of dilapidated houses 
were demolished, and the residents had 
to move out. Most of the projects were in 
the first ring road, and were demolition and 
reconstruction. Land prices in the old city 
areas soared again, and low-income people 
were forced to choose other locations. Since 
the commute in Chengdu at that time was 
still very dependent on public transportation, 
low-income people are more dependent on 
the location near the city center. They cannot 
afford long-distance commuting. In order to 
reduce the cost of living, their newly chosen 
residential area is still a new slum located in the 
central area (Yue, 2004). 

During this period, the urban redevelopment 
project effectively increased the value of land 
in key urban areas, but problems of excessive 
residential and excessive commercialization 
appe ared (CD IPD,  2019) .  L a rge- sca le 
demol i t ion has led to social  i s sues and 
conflicts among citizens (Li and Yang, 2014). 
Traditional residential culture atmosphere 
has been broken. Most of the compensation 
methods were monetary, and there were 
not resettlement houses built at that time, 
which promoted the development of real 
estate.  Especially after 2007, the power of 
urban redevelopment was delegated to the 
Reform Offices of each district, since then 
urban redevelopment in Chengdu has been 
led by district governments. The initiative and 
enthusiasm of district government result in the 
soaring of the real estate market again. Rising 
compensation price was still not enough for the 
residents to afford an apartment at high prices.

1990 - 2002:
In  the 1990s,  changes  in  po l ic ies ,  f rom 
t h e  r e f o r m  o f  t he  l an d  s y s t e m  t o  t h e 
commercialization of urban housing, caused 
the price of land to increase. At that moment, 
large-scale redevelopment projects appeared 
in old city area. The redevelopment was led by 
the government. It focused on improving areas 
with extremely poor environments through 
large-scale demolition and reconstruction. 
Because of system of compensated land-use 
and the rapid development of the real estate, 
land in old urban area becomes a hot spot 
for development and investment. The large-
scale demolition and reconstruction improved 
the living environment and public space, but 
did not consider function pattern upgrading 
and the demand for public facilities. A large 
number of newly built housing increased the 
pressure on public services (CDIPD, 2019). The 
historical and cultural protection policy in the 
1980s proposed to retain the traditional streets 
and lanes of the old city. The policy of the 
theme of "urbanization" in the 1990s turned 
the old city upside down and lost its traditional 
characteristics. As the sustainable development 
policy paid more attention to urban ecology 
and historical and regional characteristics, the 
urban redevelopment at that time also blindly 
pursued commercial beneÀ ts and ignored the 
local traditional citizen culture (Feng, 2014).

4.2  THE URBAN REDEVELOPMENT IN CHENGDU

4.2.1  The urban redevelopment in different period

1949 - 1978:
During this period, the development of the 
inner city, which was mainly used for residential 
and public service functions, was almost 
stopped. At the same time, due to some 
political reasons, traditional public and private 
space and elements with historical value and 
cultural connotations have suffered a lot.

À rst ring road

1978-1990 1990-2002 2002-2012

second ring road

third ring road

high way

1979 - 1990:
Housing construction and the qual ity of 
the living environment have begun to be 
concerned (Yue, 2004),and the public services 
and infrastructure were gradually improved. In 
1982, the Chengdu Municipal Government set 
up a "Demolition Office" under the Municipal 
Housing Management Bureau, marking the 
first stage of urban redevelopment work in 
Chengdu. At that time, the buildings to be 
demolished were all factories, and most of 
the renovation projects were the expansion 
of offices and dormitories. The scale of the 
renovation projects i s  small ,  and under 
the planned economy system, most of the 
renovation projects were welfare housing and 
public housing. After the demolition, most of 
the compensation methods were in the form 
of resettlement housing and welfare housing, 
without monetary compensation.

Figure 25. Redevelopment project in Chengdu 
author, 2020



Figure 4. The Urban regeneration 
plan and implementation in North 
Chengdu in 2012.

source: Chengdu Institues of Planning 
& Design, 2012, 2020
redrawn by author, 2020

2012 - 2016:
In 2012, an urban redevelopment project 
in North Chengdu was proposed. Under 
the "Regula t ions  on Expropr iat ion  and 
Compensation of Houses on State-owned 
Land," the administrative forced demolition 
was changed to a mode of expropriation. 
Expropriation requires two consultations, 
depending on the wil l ingness, plan and 
approval of the “majority of people”. The 
procedures are compl icated and many 
restr ictions are imposed. It is  diff icult to 
advance the progress in old urban areas. In 
this condition, some innovative measures have 
gradually emerged, such as the autonomous 
renovation model. The autonomous renovation 
model is to simulate the demolition, firstly 
announce the transformation plan. Residents 
are asked whether to sign an agreement, 
and the transformation will be carried out until 
the contract rate reaches 100% within the 
specified time. There are several successful 
operation cases, and the most famous one is 
Caojiaxiang, which will be gone into in next 
chapter. However, some problems emerged. 
Autonomous transformation is an innovation in 
the social governance model, but it still cannot 
solve the government's difficulty in obtaining 
land and funds (Li and Yang, 2014). At the 
same time, because many projects have not 
reached 100% of the contract in the end, 
whether the redevelopment project will be 
applied or not, it will lead social conÁ icts. 

In any case, the urban redevelopment at 
this stage has turned to explore the "public 
participation" in planning. Still mainly promoted 
by the government and mobilized by policies, 
the long-term autonomous mechanism has 
not been established (CDIPD, 2019). The public 
participation is still limited, and the influence 
of this kind of participation is small, and it is 
difficult for multiple stakeholders to achieve 
consensus. A large number of redevelopment 
projects have been postponed because they 
have not reached 100% agreement.

Figure 26. Redevelopment project in 2012 
author, 2020
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4.2.2 SITE A: CAOJIAXIANG
a case of urban redevelopment project in 2012

The history of Caojiaxiang

Caojiaxiang and Workers' New Village are 
two typical old communities built in the 1950s, 
located on both sides of Ma'an South Road. 
Now the road seems to have become a 
dividing line. On the west, workers' New Village 
still retains the red brick houses built 70 years 
before, while Caojiaxiang on the east side 
has been totally transformed into high-rise 
apartments.

In the 1950s, the New Villages gradually formed 
in Chengdu for workers in factories. The red 
brick houses in Caojiaxiang were the À rst public 
housing projects belonging to state-owned 
enterprises. Employees of those enterprises 
live here and pay only little rent per month. 
Most of the red brick houses have only 5 Á oors, 
each with 4 to 5 households. The residents on 
the same floor are divided into two from the 
stairs. There is a shared kitchen on both sides, 
and two shared toilets are at the corners of the 
stairs. In the 1950s and 1960s, people living in 
Caojiaxiang were envious. The furnished staff 
dormitory was a "high-end community" at that 
time.

In the 1970s, factories moved out from the 
inner city to give a place for commerce 
and business. Young people began to work 
elsewhere. A group of people moved out with 
their families, slowly left children, the elderly, 
and some farmers who wanted to find a job 
in the city to live here. Caojiaxiang began to 
decline. 

Compared with the "high-end communities" 
in the 1950s, Caojiaxiang is more like an urban 
village on the North First Ring Road in Chengdu. 
More than half a century has passed. The 
young seedlings planted by the people of 
Caojiaxiang when they were young are now 
as high as the houses, and the children have 
become older people, but the houses are still 
those red brick houses.

Caojiaxiang has already been redeveloped 
in 2012, with the strategies of large-scale 
demolition and reconstruction. Image 23. The open market in street of CAOJIAXIANG

Atu, 2013
source: https://lxrui.lofter.com/post/3436b3_29a8c4f

Image 25. The street view in CAOJIAXIANG, 2020
source: Baidu Map

Image 22.  bird view of CAOJIAXIANG, 2012
source: CCTV News

Image 21.  the old lady is cooking in the shared kitchen
source: LR, 2012

Image 24, the construction of high-rise 
community in CAOJIAXIANG, 2017

*  r e f e r s  t o  s o m e 
communities built before the 1980s 
in urban area and used as the 
dormitory for workers.



Community redevelopment in Caojiaxiang

In 2012, Caojiaxiang was the À rst project of the 
Urban Redevelopment in North Chengdu and 
had been regarded as a successful case by 
the government and news media. Due to a 
large number of households and the difÀ culty 
of coordinating interests, the redevelopment in 
Caojiaxiang had been delayed for ten years. 
In this project, the residents’ Self-organized  
Redevelopment Committee became the 
critical point to solve this problem. The Self-
organized Redevelopment Committee (SRC) 
consisted of household representatives elected 
by all residents. The SRC was responsible for 
conducting investigations within the residents, 
coordinating the relationship between various 
stakeholders, and on behalf of the residents 
to express their reasonable demands to the 
government and enterprise.

The SRC is an institutional design produced 
as a negotiation platform for development 
authorities and fragmented original inhabitants. 
Its purpose was to reduce communication 
costs and balancing the interests between 
multiple individual residents and the authorities. 
The government’s pol ic ies,  regulat ions, 
c o m p e n s a t i o n  s t a n d a r d s ,  a n d  o t h e r 
information are conveyed to the community. 
Simultaneously, the opinions and demands 
of the original residents were collected, and 
the feedback was given to the government 
after coordinating among multiple individual 
residents. During the signing period, the SRC 
called for “abandoning the idea of getting 
rich overnight” in various ways. With the help of 
social contacts of acquaintances in the area, 
a small number of residents who oppose the 
demolition have been continuously persuaded 
to improve the rate of consent to demolition.

However, the real decision-making power 
for the urban redevelopment project is in the 
government. The SRC did greatly promote the 
development of the Caojiaxiang community 
redevelopment project.  Nonetheless,  i t 
only participated in the early part of the 
whole redevelopment process unt i l  the 
signing agreement contract. The SRC did 
not  par t ic ipate  in  the fo rmulat ion and 
implementation of the plan, and it was not 
actual autonomy.

F igure 27.  the f low of self -organized 
redevelopment in Caojiaxiang (Chen,2013)

Image 28. The meeting of the SRC, the government and the developer

Image 26. The election of the SRC (CCTV News, 2013)

Image 27. The establishment of the SRC (Sichuan News, 2013)

4.2.2 SITE A: CAOJIAXIANG
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Figure 29. the demand and the obtain of the key actors (author, 2020)

The government was the sponsor and the 
decis ion-maker o f  the redevelopment. 
Enterprises were the owner of the land-use right 
and the major investors.

Residents represented by the SRC can be 
simply divided into three categories: the 
original residents, the relocated residents, and 
the tenants. The original residents were the 
owners of the apartements and still lived in it. 
The relocated residents were the ones who 
moved out but still own properties here, and 
the apartments were rent out. The tenants 
were who rent the apartments of the relocated 
residents and lived here for the good location 
and low rents.

The original residents were very urgent for 
redevelopment,  because they want to 
improvet the living conditions. 

The relocated residents’ desire to improve the 
built environments was not as strong as the 
originals, because they have alreay moved 
out. After the redevelopment, the price of the 
house will significantly increase. Whether they 
decide to sell or continue renting the house 
will bring them greater economic benefits. 
Therefore, the relocated residents’ biggest 
appeal is obtaining the greatest economic 
beneÀ ts. 

Although classified as part of the renovation 
and renewal  a rea,  a great  number  of 
households in commercial buildings were 
not wil l ing to be demol ished due to the 
relatively new conditions of their buildings. The 
mechanism of the SRC pushed those who were 
eager to move to persuade or even force 
those who were unwilling to move to sign the 
demolition consent form, which led to a series 
of conflicts at this stage (Figure xx). Due to 
the opposition of a large number of owners, 
commercial housing estates were excluded 
from this redevelopment project, while the 
rest of the old communities were successfully 
completed for demolition and redevelopment.

In the process, the interests of the tenants were 
not protected. The redevelopment project 
forced them to move out from the low-rent 
residential area with a superior location. What's 
worse, because they did not own the house, 

Figure 28. the relationship among key actors
(Zhang, 2014. edited by author, 2020)

An interview and observation shows some 
influences of the redevelopment project on 
the original residents in Caojiaxiang (You, 2017)

1. Comparing the high-rise community with 
the old one built up in the 1950s, the living 
environment was significantly improved in 
Caojiaxiang, and the residents are generally 
satisfied. However, since the FAR is much 
higher now, the per capita public spaces will 
decrease with more residents living here.

2 .  L iv ing cost s  are  af fected.  A f ter  the 
redevelopment, some residents move back 
and then find that they cannot afford the 
new life here, since the living costs increased 
a lot because of the newly built commercial 
center nearby. They began to avoid shopping, 
leisure, and entertainment activities in this 
neighborhood due to the high consumption. 

3. The close social network is lost. Some 
residents did not move back, and the new 
types of public spaces are not suitable for the 
previous social activities anymore. The residents 
are still trying to À nd a new way of life.

4. Informal workers have to f ind another 
job. Some of them even move to other old 
communities that have not been redeveloped 
to continue the previous informal trading. 

4.2.2 SITE A: CAOJIAXIANG
a case of urban redevelopment project in 2012



1. The SRC in Caojiaixang did not have the 
decision-power. Although it represented most 
residents' interests, it was not able to fight 
for the residents’ benefits. It only worked as 
a communicative platform, a mediator to 
reduce the conÁ ict between residents and the 
authorities.

2. Although a lot of work had been done in the 
early stage propaganda of redevelopment, 
and the coverage is vast, the residents still 
lacked a systematic understanding of the 
whole project. The processes of the project 
were not transparent enough. Residents also 
knew little about the details. It can be seen 
that although the government's early publicity 
work is relatively adequate, it only stays on the 
surface.

3 .  T h e  S R C  m e m b e r s  s t a t e d  t h a t  t h e 
committee’s selection process was highly 
transparent, and ofÀ cial data also showed that 
the turnout rate was as high as 99.8%. However, 
data from a sample questionnaire of residents 
showed that the turnout rate was not high, and 
some residents also made it clear that they had 
not participated in the SRC election. There is 
a big difference between the data of the two 
parties. It can also be seen that the SRC had 
certain problems in coordinating the interests 
of the three categories of the residents.

4. A comprehensive evaluation of eight 
aspect s  o f  the regen erat ion model  in 
Caojiaxiang by the residents shows some 
problems. The data shows: residents generally 
believe that the eight aspects, such as process 
transparency, the adequate publicity, the 
openness of the SRC election, the coordinating 
role of the SRC, the formality of the SRC, the 
[] of the SRC, and the efficiency of problem-
solving, were all-important, and the average 
score is above 4.2 (full core is 5). However, in 
the actual work evaluation column, the score 
is all low. Among them, the evaluation score 
of process transparency is only 1.9. Since some 
work did not go well, a considerable number 
of residents had begun to question the work of 
the SRC and if it really represents the beneÀ ts of 
residents. 

5. The SRC was established by the government, 
aiming at promoting the progress of urban 
redevelopment in Caojiaxiang. In this condition, 
the SRC was dissolved right after the signing 
period with members' scattered placement. It 
worked as a temporary mediator rather than a 
real long-term autonomous redevelopment or 
self-organized redevelopment model.

6 .  As  the main  par t  o f  the res idents in 
Caojiaxiang, the tenants’ interests were not 
considered, nor did they get any compensation 
measures. In fact, the tenants were the most 
damaged. Although there is no relevant policy 
to compensate tenants' interests, a reasonable 
model of citizen participation should listen to 
all residents’ opinions to the greatest extent, 
which is one of the key factors that can make 
the redevelopment project more rational. 

According to the Survey of residents in Caojiaxiang on their views on the SRC (Zhang, 2014), there 
are some limitations in this SRC model:

Figure 30. Survey of residents in Caojiaxiang on their views on the SRC 
(Zhang, 2014)

Image 29. The slogan by the SRC to persuade 
residents to sign agreement (source: CNTV News)

Image 29. The information board destroyed by 
residents who against the redevelopment (source: 
CNTV News)

4.2.2 SITE A: CAOJIAXIANG
a case of urban redevelopment project in 2012



Many previous residents (mostly 20-45 years 
old) use Weibo, blogs, and other websites to 
share their miss of the old Caojiaxiang before 
the redevelopment. They miss the community 
atmosphere, close social relations, neighbors 
and friends, cheap goods, delicious food, and 
cheap and nice restaurants. They also miss the 
good memories they once had in Caojiaxiang. 
When searching on the Internet, most of the 
information associated with New Caojiaxiang, 
the high-rise community, are shopping mall 
discounts and activity information, complaints, 
and housing rental information.

4.2.2 SITE A: CAOJIAXIANG
a case of urban redevelopment project in 2012

Image 30. The texts and photos shared on social 
media by the locals to show their missing of the life in 
Caojiaxiang. (source: Weibo, Douban)
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Image 31.
The local l i fe in  old communit ies in 
Chengdu.

source: https://m184283867031.lofter.com/
post/1ebbb10f_1ca36d0e5



RESEARCH AND DESIGN

SITE B:
Railway new village,
This old community was rebuilt in the 1970s. The 
locals resist the redevelopment, resulting in the 
postponement of the project.

Image 32. The casual life in Chengdu (Jun, 2021)
source: https://weibo.com/2172061270/K2MywAj1T



This community is bordered 
by the Fi r st  Ring Road to 
t h e  s o u t h .  A  c i t y  r o a d 
crosses it. Road network in 
this community has a clear 
hierarchy system. However, 
since some buildings were 
built up in later years, the 
connection of  the roads 
inside the neighborhood is 
not so good. Many end roads 
emerged.

The main entrances are on 
the First Ring Road in the 
south,  and the c ity road 
across the whole community. 
This community is separated 
from the other resident ial 
areas to the north and east 
by a wall.

First Ring Road

Entrance

City road

Walls

Neighborhood road

End road

Subway station

Bus station

R a i l w a y  N e w  V i l l a g e  i s 
located in  the inner  c i ty 
area, between the first and 
second ring road, having a 
good accessibility to the city 
center. 

Surrounded by two subway 
stations within 1km, residents 
living here can easily reach 
a l m o s t  a n y  d e s t i n a t i o n 
i n  C h e n g d u ,  as  l o ng  as 
i t  i s  accessib le by publ ic 
transport.

Primary road

Primary road

Secondary road

Secondary road

Tertiary road

Tertiary road

Residential street 

Neighborhood road

Design area

Sub disrict level

Subway station

5.1 URBAN FORM
5.1.1 infrastructure

Figure 31. Infrastructrue in New 
railway village (author, 2021)



The design area lacks park or other kinds of green open 
spaces. Trees are planted along the road. In some courtyards 
there are also one or two trees.

At micro level, small spaces in front of buildings are converted 
to tiny garden by some residents. It will be shown in next 
chapter with photos.

shade of tree

In the research area, there is no lake or any other kinds of 
landscape water. 

Urban-scale green space planning is mainly 
about greenbelt in urban fringe areas and 
city parks. In the research area, a city park is 
under planning.

Approximately 500 metres to the north there 
is a district park with an area of around 
17,500 square metres.

There is no existing city park in the research 
area. The nearest city park is around 3kms 
away.

Riverside Park is also a good space for the 
locals to spend time. The nearest one is 
around 400meters away, although it is a little 
bit small, it has a good connection with other 
riverside park.

The Jinjiang River has surrounded the inner 
city of Chengdu for over a thousand years. 
It is the origins of the city. Since the Jinjiang 
River was managed in 1993, the ecological 
environment has been greatly enhanced 
and the riverside park has gradually become 
a popular place for people to relax.

The nearesr lake is in Southwest Jiaotong 
University. It is not so covenient for the local 
residents to visit. 

200 metres to the east is a tributary of the 
Jinjiang River, but the riverside park in this 
area is relatively poorly constructed.

5.1 URBAN FORM
5.1.2 blue&green system

Figure 32. Green and blue system in 
New railway village (author, 2021)
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During the past 40 years, the urban area is 
keeping expanding to the outskirt. Some 
communities inside the first ring road and 
around the second ring road were rebuilt.

In the sub-district, some shopping malls 
and high-rise communities were newly 
bui l t  in the recent 20 years.  However, 
a s  o n e  o f  t h e  o l d e s t  c o m m u n i t i e s 
i n  C h e n g d u ,  m a n y  b u i l d i n g s  i n  t h i s 
area were st i l l  bui l t  in the 1990s,  and 
a few were bu i l t  in  1980 and before.

Most of the buildings in the community 
were built between 1950 and 1970. The 
community is surrounded by residential 
buildings built around the 1980s. Buildings 
in nearby blocks were built after 2000.

In conclusion, the community is one of the 
oldest in the sub-district, even in the old city 
center.

5.1 URBAN FORM
5.1.3 building 

Figure 33. building height and built year 
in New railway village (author, 2021)



Residents voluntari ly build one-
storey buildings in the larger open 
space s  bet wee n the  ex i s t i ng 
buildings. Some of the self-built 
buildings are used for living, but 
most of them are used as restaurant 
or  public spaces for events.

The four-storey building along the 
neighbourhood street and was 
built in 1970. The ground floor was 
converted to shops and the upper 
f loors were used for residential 
purposes.

Most of the buildings on both sides 
of City Road were renovated in the 
1980s and converted to 5-6 storeys, 
with the ground floor being used 
for shops and the upper floors for 
housing.

These buildings are located on the 
boundary of the neighbourhood 
and are mostly built in 1950 and 
renovated in 1970, with shops on 
the ground Á oor towards the street 
side and residences on the upper 
Á oors.

The four-storey bui ldings in the 
community are located in the 
eastern area and were built in 1970 
as housing for the employees of the 
railway authority.

The building next to the pool is 
the only seven-storey building in 
the design area, built in 1980 and 
facing the pool with a wide view.

Area: 
Building age: the 1970s
Floors: 3
Function: 
Living (top Á oors)
Commercial (ground Á oor)

Area: 
Building age: the 1980s
Floors: 4
Function: 
Living

Area: 
Building age: the 1980s
Floors: 7 
Function: 
Living 

Area: 
Building age: the 1970s
Floors: 1 
Function: Living
Public activities
Restaurants

Area: 
Building age: the 1980s
Floors: 5 - 6
Function: 
Living (top Á oors)
Commercial (ground Á oor)

Area: 
Building age: the 1970s
Floors: 4
Function: 
Living (top Á oors)
Commercial (ground Á oor)

In sharp contrast to its neighbors, the new 
railroad village is clearly characterized by low-
rise housing and old buildings. The community 
is semi-public, with no gates, but is st i l l 
surrounded by a wall outside, leaving several 
important entrances. Most of the buildings 
were built in the 1950s as 3-4 story residential 
buildings.  Renovations and additions were 
made between 1970 and 1980, and some 
of the three-story buildings were converted 
into 5-6 story buildings. There are very few 
buildings with up to 7 stories. At that time, 
the ground floor of the residential buildings 
along the city road was used for commercial 
purposes, and there were many kinds of stores 
to meet the daily needs of the residents.

Later, the ground floor of the residential 
buildings on both sides of the neighborhood 
street was also transformed into stores by the 
residents themselves. Most of them are fresh 
fruit and vegetable stores, and together with 
vendors, this street has become the main 
food market in the area, which is very vibrant.  
According to interviews, most of the ground 
Á oor stores along the street are rented out to 
store owners for business, and tenants also live 
directly in the stores.

In addition to the 3-4 story residential buildings 
in the community, there are also some one-
story buildings built by residents, mostly 
located in the open space between buildings 
or close to the fence. Individually constructed 
one-story buildings are mostly used for public 
or commercial activities, such as kiosks, 
mahjong parlors, and restaurants. Because 
of the small living space per household, 
there are also more private extensions of 
new rooms on the ground Á oor of residential 
buildings. Most of the rooms are used for living 
or storage.

5.1 URBAN FORM
5.1.3 building 

Figure 34. building typology in New 
railway village (author, 2021)
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Section a-a'

Section b-b'
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b

The two sections are made to analyze the 
two main streets in the research and design 
area. As an essential part of public spaces, 
the street is important to understand the 
local life.

The first section of the city road shows 
this road has an important connecting 
f u n c t i o n ,  w h i c h  m e a n s  i t  b e c a m e 
a  k i n d  o f  b a r r i e r  b e t w e e n  t h e  t w o 
res ident ia l  areas  on both s ides of  i t .

The second sect ion shows the mixed 
function of the neighborhood street. The mix 
of pedestrians and vehicles forced the cars 
to slow down, making it more walkable for 
people. Both sides of the street are shops, 
selling fresh vegetables and food, making 
the street attractive to the locals.

5.1 URBAN FORM
5.1.4 public spaces - street 
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This is the intersection of an end road with the city 
road. Private cars parked on the end road, showing 
the lack of parking spaces here.

With fitness equipment along the street, this is 
another possible meeting point.

The hospital in the north of the site can provide 
better medical care, but for minor illnesses, residents 
are more l ikely to go to private clinics in the 
community.

Cars parked on the narrow street, making it hard to 
drive through. The neighborhood activity center is 
abandoned for a long time. There is a kindergarten 
in the west of the site.

The parking of shared bikes occupied a long space 
of the pedestrian path. This photo is taken near the 
intersection of the First Ring Road with the city road.

Rubbish collection points is just near the entrance of 
the neighborhood street, dispersing an unpleasant 
smell.

Public services and facilities

A hospital is located 200 meters to 
the north of the design area, and 
there are also private clinics within 
the community that can meet the 
basic medical needs of residents.

A kindergarten is located to the west 
of the design area and is well run. 

Next  to  the  k indergar ten  i s  the 
c o m m u n i t y  a c t i v i t y  c e n t e r 
w h i c h  i s  c u r r e n t l y  u n d e r u s e d .

There is a public open-air swimming 
pool in the center of the eastern part 
of the design area, which is open to 
the public all year round.

5.1 URBAN FORM
5.1.4 public spaces - street
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Itinerant vendors sells fruits or cooked food with their 
truck, tricycle or other vehicles. They usually parked 
on the roadside, occupying the trafÀ c spaces.

Itinerant vendors don't have fixed places, which 
means they don't have to pay for the rents. But they 
usually caused traffic inconvenience. This vendor 
occupies a community entrance.

This is the intersection of the neighbourhood street 
with the city road. Several shops also extend to the 
side of the city road.

Some tribikes parked on the pedestrian path, 
leaving a tiny space for people to walk through 
between the tribikes and the shops. To some extent 
it enrich the walk environment.

The À rst Á oor housing on both sides of Neighborhood 
Street have been converted into shops by breaking 
down the walls.

Sunshade are helpful to protect the pedestrian from 
extrem sunshine in summer. It also form up space for 
shop extentions.

Fixed shops

In the or iginal plan in  the 1970s, 
only the ground floor on both sides 
of the city road was commercial. 
Most  o f  the  k inds  o f  bus ines ses 
a r e  c at e r ed  fo r  pe op l e ' s  d a i l y 
l i v e s ,  s u c h  a s  p h a r m a c i e s , 
ba rber s ,  g roc er i e s ,  and  s to r es . 

With the development of the city, 
th e  g r ou nd f l oo r  on  both  s i des 
of the neighborhood streets was 
also converted into shops by the 
residents themselves. Most of the 
shops sell fresh fruits, vegetables, 
meats  and other  k inds  o f  food.

Next to the swimming pool, some 
restaurants are developed here. With 
the good accessibility from the south 
entrance, it is transformed into a more 
public area of different activities.

Vendors

Because they cannot afford the rent of 
a À xed shop, many vendors occupied 
pedestrian paths and entrances of 
the community for business. Some 
shops also use the pedestrian path as 
outside commercial area to exhibit 
their sale items.

5.1 URBAN FORM
5.1.4 public spaces - street



Type C: 

(5-10m)x(35-58m)

Type D: 

(8-21m)x 13m

Type B: 

(6-12m)x(13- 45m)

Because it has continuous and 
wide space, this kind of public 
spaces is the most popular one 
for the locals' recreation.

Infromal constructions were built 
by the locals in this area. Those 
constructions are usually only one 
storey, and are used as public 
activity room. The locals usully 
plays Mahjong, pocket-card 
games or Chinese chess here.

T h i s  k i n d  o f  p u b l i c  s p a c e s 
appears between two buildings. 
Because it is less connected with 
other spaces, it usually became 
negative space. People usually 
take i t as temporary rubbish 
collection point or space for 
parking.

This is the most common type of 
spaces in old communities. This 
kind of spaces are connecting 
the entrance of each building. 
P a r k i n g  o c c u p i e s  a  l o t  o f 
spaces, and because of the 
more frequent trafÀ c, this kind of 
spaces are less private. 

Type A: 

(12-20m)x(25- 35m)

Type A: 

(12-20m)x(25- 35m)

Type C: 

(5-10m)x(35-58m)

Type D: 

(8-21m)x 13m

Type B: 

(6-12m)x(13- 45m)

Although this is the largest type of 
public spaces inside the neighborhood, 
it is usually devided into fragments 
by flower beds, trees and other stuffs. 
Clothes hanging on washing l ine 
among the trees and fences.

5.1 URBAN FORM
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 open public spaces inside the community
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The motorbike shed was erected in a linear public 
space and was unguarded. There are also hanging 
ropes inside the shed for residents to dry bacon.

The unused public space at the roadside is used 
as a rubbish dumping site. Rubbish trucks come 
regularly to remove it.

There are outdoor pools open to the public in the 
center of the community. There are two pools, one 
large and one small, with the larger one open all 
year round.

Fitness equipment, commonly found in Chinese 
neighbourhoods, is not often used, but as the 
equipment itself defines a separate public space, 
this becomes a potential meeting place for people 
to gather.

The small pool is only open in the summer. It has 
been left unmaintained and untended in the winter 
and has accumulated rainwater.

Due to the construction of the subway station, the 
building in front of the station area was demolished 
and is currently used as a parking lot.

The residents have arranged various facilities according 
to the location of the public space and its shape and size, 
creating a functional and characteristic difference between 
the spaces. These spaces are often mixed functions.

T h e  r e s i d e n t s  h a v e  s p o n t a n e o u s l y  c r e a t e d 
funct ional  zon ing of  the ne ighborhood,  u s ing  an 
open space near  the  center ,  o f f  the main  road, 
as  a rubb ish  col lect ion  point  for  the community .

The swimming pool and entrance are the most public 
areas besides the street, where commercial activities 
are  concent rated.  People  eager to interact wi th 
others and generate social activities gradually gather.

A few more vibrant and popular activity areas are often 
distinguished from other areas by the availability of fitness 
equipment or Á owerbeds, which attract crowds.

5.1 URBAN FORM
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The walls of the ground floor residences in the 
community have been broken down and the 
residences converted into a restaurant. The tables 
and chairs of the restaurant extend outwards, taking 
up part of the street and also creating a unique 
community living atmosphere.

There are two groceries in the community, selling 
mainly daily necessities.

Because of the pool, the commercial value of 
the street next to the pool has increased and the 
restaurant business has developed here. Sheds were 
erected.

At the southern entrance to the community, a series 
of sheds have been erected. People offering repair 
services gather here.Residents come to them here 
if they have a need. These services often include 
locksmithing, electrical repairs, bicycle repairs, etc.

Teahouses, as typical of the old Chengdu culture, 
still exist in the old neighbourhoods. People can sit 
here all day with a cup of tea.

There is a restaurant in the community, located in a 
more remote area, where not many people come 
for dine-in. This shop mainly provides a takeaway 
service.

A large number of businesses are concentrated on 
the street. The small amount of commercial activity in 
the community is concentrated near the swimming 
pool (public facil it ies) and near the main entrance 
of the community. The commercial activity in these 
areas i s  mainly restaurants and appl iance repai r .

There i s  a l so a ve ry smal l  amount of  commercial 
activity that occurs on the ground floor where walls 
were broken down, and residences converted into 
shops, providing retai l services for daily necessit ies.

According to interviews, most people sti l l  prefer to 
shop on the streets outside the community. Restaurants 
a re  m or e  po pul a r  i n  h i gh - t r a f f ic  a r e as  ( s uch  as 
entrances and exi ts) .  There are a few restaurants 
famous on the Internet. But if it's just a quiet, self-run 
restaurant, it won't get many customers. Most of these 
kinds of restaurants make a profit  f rom takeaways.

Teahouses, as an important part of Chengdu's lifestyle, 
always attract a lot of residents. Teahouses tend to have 
regular customers, where residents gradually build up a 
close social relationship, and the teahouse becomes an 
important public space in their daily lives.

5.1 URBAN FORM
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The green space to the side of the building has 
been left untended and is derelict

The road at the inner boundary wal l  of the 
community is separated by a fence and partially 
converted into a garden.

The hard paving on the sunny side in front of the 
building has been transformed into a vegetable 
garden by the ground Á oor residents by laying down 
soil.

Various planters are stacked at the corners of 
the building, reflecting the residents' demand for 
greenery quality.

The common space has been privately fenced 
off for use as a private vegetable garden and is 
guarded by dogs.

The buildings in close proximity are separated by 
green areas, into which few people enter to take 
activities.

Spacious traffic spaces have been artif icially 
devided by flower beds, which add to the quality 
of the space. The flowerbeds have been restored 
by people themselves and the variety of plants is 
increasing.

A s  c a n  b e  s e e n  f r o m  t h e  p i c t u r e s ,  t h e 
greenery that  ex i s t s  in  the communi ty  can 
be divided into three categories: vegetable 
gardens formed by the residents themselves, 
gardens  adapte d f rom ex i s t ing  s t ructu res , 
and large open spaces that are abandoned 
or  underused due to lack of  maintenance.

There is a large amount of open space in the 
communi ty.  In the previous planning, there 
was a divis ion of green space. However,  as 
t ime goes by, most of the green space was 
underutil ised due to lack of maintenance. But 
it also shows some potentials. The existing trees 
grow well and can reach 15-20 metres in height. 
The underused green space can increase the 
livability here significantly if it is well designed.

This shows that the residents themselves have both 
a practical and aesthetic interest in greenery. They 
need various kinds of greenery and are willing to 
work together to build them.

Foam boxes were collected by residents to be used 
as containers for growing vegetables, and these 
various containers were stacked next to the building 
to form a simple private vegetable garden.

The green space at the front of the bui lding 
separates the building from the road and protects 
the privacy of the residents. However, the green 
space has only some grass cover, is fenced off and 
is not fully utilised.

5.1 URBAN FORM
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Figure x. the administrative level
(author, 2021)

As the capital city of Sichuan province, 
Chengdu has always had a floating 
populat ion above the provincial 
average. 

Among the main urban areas of 
Chengdu, the Jinniu district attracts 
a  la r ge  nu mbe r  o f  t he  f l oat in g 
population due to its good location 
and accessibility to the city center.

Subdistrict includes Railway new village 
and some other high-rise communities. 
In those high-rise communities, the 
composition of the population is more 
similar to the city average. In this 
condition, the design area has fewer 
adults, fewer teenagers, and more 
retired workers. 

According to interviews, more than 
half of the people living in Railway new 
village are retired workers. Most of the 
rest are floating population (Deng, 
2016). During the summer and winter 
holidays, the children are cared for 
by their grandparents who live here 
because their parents have to work 
and cannot take care of them. As 
a result, the proportion of teenagers 
increases in the summer and winter 
months.

5.2 PUBLIC LIFE
5.2.1 population
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According to the current distribution of housing 
prices in Chengdu, the most expensive houses 
are in the city center, followed by the central 
location of Tianfu New District (the new city 
center in the south). House prices decrease 
with increasing distance from the city center. 
Houses close to parks and subway stations 
tend to be more expensive. The age of the 
residential area, the quality of the building, the 
level of greenery in the neighborhood, and the 
availability of public services can also affect the 
price of a house, given the same location and 
transportation conditions.

The distance from the selected community to 
CBD is only 5km, and there is a subway station 
within a 1 km radius, so this is one of the best 
locations. However, due to the age of the 
buildings, the poor living environment, and 
the lack of public services, the prices here are 
on average almost half of the price of the 
surrounding high-rise housing. Therefore, migrant 
workers tend to rent in this old residential area 
where the conditions are relatively poor, and 
the rents are low.

5.2 PUBLIC LIFE
5.2.2 social-economy
 housing price

Figure x. the housing price in New 
railway village (author, 2021)



Shopkeeper and loiterers gather on the pedestrian 
path to chat.

Shopkeeper and loiterers gather on the pedestrian 
path to chat.

Table is put on the pedestrian path for the locals 
to play majhong. Pedestrians are attracted and 
gathered.

Sofa and chairs are put on the side of pedestrian 
path. People like sitting and observing others. 
Chatting also happens here.

Sofa and chairs are put on the side of pedestrian 
path. People like sitting and observing others. 
Chatting also happens here.

Umbrellas have been set up next to the self-built 
buildings in the community, with tables and chairs 
under them, creating a space for residents to sit 
around and chat.

07:00

2020.02.01

09:00

13:00

18:00

22:00

The heat map shows the location of 
smartphones in  the des ign area at 
different times of the day.

The neighborhood street is becoming 
crowded in the morning because the 
fresh food stores  in the st reet open 
early. Some older people get up early 
to exercise on the pedestrian path by 
playing Tai Chi to the music of the radio.

In the afternoon, the city road comes 
alive. Customers come to various stores 
on both sides. Residents hang out in the 
street. Some set up tables and chairs on 
the pedestrian path and start playing 
mahjong or Chinese chess, attracting 
passers-by to gather and watch.

The evening is the best t ime for the 
residents to hang out. Interviews show 
that walking after dinner has become a 
regular habit for most people in this area, 
especially for the old.

In conclusion, the city road and the 
neighborhood street are the most popular 
place for people to gather and have 
various activities. Inside of the community, 
people prefer to gather near public 
facilities or entrances. It also implies the 
location of restaurants and appliance 
services.

However, it is important to note that 
smartphones are not widely available 
among the elderly residents in the area, so 
some of the information in this heat map 
is missing, especially in determining the 
activity paths of the elderly. It should be 
based more on the information from the 
observation and interviews.

5.2 PUBLIC LIFE
5.2.3 human activities 

Figure x. heat map of people gatherings in 
New railway village (edited by author, 2021, 
source: Gaode map)



According to Jan Gehl 's  theory, human 
activities can be divided into outdoor activities 
and indoor activities. Outdoor activities can 
be divided into necessary, optional, and social 
activities.

The human activities in the new railway village 
are classified and studied according to this 
theory.

5.2 PUBLIC LIFE
5.2.3 human activities 



5.3 CONCLUSION
 demands of different groupsINTERVIEWS

Figure 35. Interviews of different users (author, 2021)
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6. STRATEGIC FRAMEWORK

Image 33.
The night view of old communities in 
Chengdu.

source: https://m184283867031.lofter.com/
post/1ebbb10f_1ca36d0e5



Figure 36. Procedure of public participation in community redevelopment.
developed according to Procedure of public participation and cultivating self-organization (Liao, 2020)

* What can be done in this thesis.

The redevelopment of the new railway village is 
divided into four phases. The aim and content 
of each phase are clariÀ ed in the table below. 
Different approaches are applied to achieve 
the aims. Actors are involved in different 
phases. The definition and interest of each 
actor are clariÀ ed on the next page.

6.1 PARTICIPATIVE PROCESS

Because of the covid-19, workshops cannot be 
held, and the feedback from citizens is hard 
to collect.  In such a situation, This thesis works 
more like the role of a community planner, 
setting an actor arena to encourage different 
stakeholders to discuss and negotiate.

In addit ion, this thesis a lso assesses the 
community's situation, clarifies the main issues 
to deal with, and makes scenarios to help the 
actors without professional skills to understand 
the potential of the community, increasing 
public engagement in the process.



In the current planning system in China 
context, the Sub-district Office usually works 
as the smallest administrative units.  They 
do not have much power, leading to a 
gap in communicat ion between upper-
level government and the locals in the 
redevelopment process. However, the locals 
are often the ones direct ly affected by 
the redevelopment. Based on the study of 
administrative levels and the responsibilities 
of different levels of government, the project 
suggests that the upper levels of government 
shou ld  del egate  autho r i t y  to the  Sub-
district Office, give them enough freedom, 
and break down communication barriers.

The community planner, in most international 
cases, works more like an intermediator. It is 
not a stakeholder in the whole redevelopment 
but plays the role of leading the project and 
promoting the process. In the Chinese context, 
the government is much more powerful, 
so community planner is usually employed 
by the local government. A community 
planner is not necessarily an urban planner. 
The profession requires an interdisciplinary 
complement  of  socio logy,  economics, 
urban management,  and the arts ,  etc.

Residents form up the the Neighborhood 
Committee.  I  learned by phone that the 
Neighborhood Committee of ten ass i st s 
the Sub-distr ict Office in its work. Regular 
n e i g h b o r h o o d  m e e t i n g s  a r e  h e l d  t o 
discuss and vote on important issues. The 
Neighborhood Committee also organizes 
community events to strengthen social bonds.

The locals can be divided into two different 
types: the residents and other people who 
come to this area for activities.The residents 
include retired workers and tenants. Most of 
them are non-native workers. The other group 
includes business people, passers-by, and 
anyone else who is a potential user. During 

the participative process, opinions are given 
different weights depending on their roles. 

Local universi t ies and related research 
t e a m s  w o r k  w i t h  t h e  c o m m u n i t y  o n 
collaborative projects, provide technical 
and academic support, and students can 
participate in the process as volunteers.

Based on previous cases and through phone 
calls to the Sub-district Office, it is clear 
that shops in the community are willing to 
promote redevelopment by providing funds, 
but the amount is limited, and more financial 
support is needed. The potential branding 
benefits during the construction process may 
attract enterprises. The government can also 
provide certain tax breaks and other policies 
to encourage businesses to locate in the 
community. The potential revenue from the 
stores and the tax incentives offered by the 
government also encourages businesses to 
locate in the community.

In this process, the core of the participative 
process is  formed up by the locals,  the 
community planner, and the neighborhood 
committee.

NGOs and local universities provide professional 
support, Sub-district OfÀ ce has the authority to 
provide policy support, and enterprises provide 
economic support.

The relationship between the different actors is 
shown in the À gure. 

6.2 ACTORS IN THE PROJECT

T h r o u g h  c a s e  s t u d i e s  o f  c o m m u n i t y 
redevelopment with public participation 
(see appendix.4), this section summarizes the 
key actors in community redevelopment in 
the China context, and clearly defines the 
definition and specific responsibilities of each 
actor in the context of the railroad new village.

Figure 37. Relationship btween each actors in community redevelopment (author, 2021)



Figure 39. Main actors of public participation in community redevelopment. (author, 2021)

Figure 38. Involvement of actors in each phase. (author, 2021)

6.2 ACTORS IN THE PROJECT



Figure 40. The logic of making scenarios (author, 2021)

Values decide what is the most important 
to  be cons idered and what  should be 
preserved. Values shape the following steps.

Goals f low from value-based strategies, 
dividing the main aims into detai ls.  Key 
elements clarify the possible way to achieve 
the goals in such a context is. Action plans 
work as spatial interventions to show how to 
apply the key elements at the local level.

6.3 VALUES, STRATEGIES, GOALS,  KEY ELEMENTS, AND ACTION PLANS
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7. URBAN DESIGN

Image 34.
The night view in old communities in 
Chengdu.

source: https://m184283867031.lofter.com/
post/1ebbb10f_1ca36d0e5



Function - The ground floor of the buildings along 
the street are shops. Inside the community, there is 
a small number of self-built activity rooms. The rest of 
the buildings are residential. There is a swimming pool 
and a car park.

Infrastructure - There are many end roads in the 
community with a lack of parking lots. 

Traffic - Cars travel fast on city roads, making it 
difficult for pedestrians to cross. The neighborhood 
street is congested with mixed trafÀ c.

Open spaces  -  fragmented open spaces are 
underused inside the community.

Nature - Most of the grassland is derelict. At the same 
time, there is a lack of green space in this area.

According to the heatmap, people mainly gather 
near entrances,  commercial  streets,  and the 
swimming pool. The catering and restaurants attract 
a large number of customers.

7.1 CONCLUSION MAP OF SITE ANALYSIS

Figure x. Map of current situation (author, 2021)

Figure x. Distribution of residents (author, 2021)



Accessibility & Linkage

Environment

Uses & Comfort - diversed green space

Uses & Activities

rain garden rooftop garden

service center Building maintenance

Á ower garden

pocket park for children

rain garden with parking lot

vegetable garden

square

commercial street free crossing area living street

activity center

grassland near building

pocket park

According to the literature review and case 
study, there are different toolkits available to 
achieve different strategies. 

The buildings on either side 
ar e  comm er c ia l  on the 
ground floor and residential 
on the upper f loors.  The 
shops have parasols sticking 
out to protect passers-by 
from the wind and rain.

Rainwater collection can be 
installed on Á at roofs to guide 
inÀ ltration into rain gardens.

The open space along the 
road can be transformed 
into a garden, with flowers 
or residents' own planters. 
Pergolas can be erected 
in front of the ground floor 
doors to provide shaded 
sitting areas.

The  square i s  combined 
with greenery, retaining the 
original tall trees and adding 
new seats.

T h e  a c t i v i t y  c e n t e r  i s 
connected to the square 
a n d  c a n  b e  p a r t  o f  a 
stepped square. Residents 
can hold various indoor and 
outdoor events here.

The cube extension helps 
pedestrians to cross busy 
intersections. Street furniture 
and greenery also enrich the 
diversity of the pedestrian 
path and encourage people 
to stay.

The three-level smart parking 
lot can provide more parking 
space.

Shared vegetable gardens 
can be established in open 
areas. Residents contact the 
neighborhood committee to 
rent plots of land for planting 
at a low cost.

Pocket  parks are set  up 
along streets and pedestrian 
paths to relieve the heat 
island effect and provide an 
extensive range of activities.

There wil l be a gathering 
space at the entrance of the 
service center. The service 
center provides daily delivery 
and reception, restaurant, 
psychological counseling, 
and senior care services.

The streets in the community 
are arranged with furniture 
on both sides. The trees form 
a certain spatial division, and 
the tree benches provide 
space for sitting and have a 
certain clustering effect.

Roof gardens and vegetable 
gardens are set up on flat 
roof s to  increase space 
u t i l i z a t i o n  a n d  e n r i c h 
residents' lives.

T h e  a b a n d o n e d  g r e e n 
space between the buildings 
i s  r e n o vat e d ,  t r ee s  a r e 
planted and benches are 
added to provide space for 
sitting and activities.

The children's playground is 
set up with entertainment 
e q u i p m e n t .  T h e r e  a r e 
resting tables and chairs for 
parents to use next to the 
playground, so that it is easy 
to look after children.

T h e  e x t e r i o r  w a l l s  o f 
resident ial bui ldings and 
sewer pipes need to  be 
repaired. The self-built one-
story building is demolished 
and rebuilt to be used as a 
public activity room. 

In this section, the project explores how to 
localize the potential toolkit to support spatial 
intervention, which is also called action plans.

7.2 TOOLKIT

Figure x. toolkit related to different strategies (author, 2021)
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This scenario aims to introduce business into the 
community as much as possible. This community 
will become a commercial district with a local 
identity, attracting residents and passers-by, and 
even tourists who are attracted by the old lifestyles.

In this condition, most of the ground floor of the 
buildings are converted into shops and caterings. 
The wall in the east is broken down, giving space 
to a new commercial street.

The commercial street is the foundation of this 
redeveloped community and definitely brings 
vitality and income. However, some problems also 
emerge, such as noise and safety issues.

Related toolkit

Image 35. Reference photo of the future in economy development scenario. (SUDANQ, 2013)

size: depend on site
function: parking
g r o u p :  r e s i d e n t s , 
customers

width: 2-4m
f u n c t i on :  c on n e c t 
road and building
group: all

width: 8-14m
function: commercial 
activities
group: businessmen, 
residents, passers-by

size: 1.5 x 6 m
function: buffer zone
g r ou p :  c u s to m e r s , 
passers-by

size: 3-8m
function: leisure
group: retired workers, 
kids, tenants

function: leisure
actor: neighborhood 
committee, volunteers, 
residents

size: depend on site
function: greenery
group: retired workers, 
kids

size: depend on site
function: greenery
group: all

size: 3 x 3 m/p
function: planting
group: retired workers, 
kids

parking lot

gr ass lan d near 
building

commericial street

free crossing area

living street

Building
 maintenance

Á ower garden

pocket park

vegetable garden

7.3 SCENARIOS
7.3.1 SENARIO 1 Economy development



residential area service center commercial street

greeneryopen public space

catering route living street

shopping route

public

pedestrian path

semi-public

passing Á ows

semi-private

All the 1st and 2nd floors of buildings 
along the street can be transformed into 
commercial use. Previous neighborhood 
commercial street sells fresh vegetables 
and fruits. Retails are located on city road. 

The southern entrance of the community 
and the open space near the swimming 
pool will be used for restaurants. At the 
same time, quieter businesses such as 
cafes and tea houses are located in more 
private areas with residential buildings.

The whole community is very open and 
well-connected. The internal roads of the 
community are all accessible to vehicles.

The retired workers living areas are quieter, 
and fewer commercial functions are 
located in.

Most  areas  are more publ ic  to  the 
city. Areas that are not commercially 
concentrated are more semi-public. 
Courtyards among residential buildings are 
semi-private than other spaces.

Overall connectivity and accessibility in 
this scenario are high.

Function

Flows

Openness

Key elements Action plans

2.1 Permeable Boundary
Walls and other obstacles usually 
makes community isolated from 
city road and city life. Permeable 
boundary helps build up the physical 
and mental connection. 

2.2 Soft entrance
Small and soft entrances encourage 
people to cross the boundary.

2.1 Break down the barrier, such as 
walls and obstacles. Add more small 
entrances. Set up buffer zone in 
intersection, to slow down the vehicles 
and make it easier for pedestrian to 
cross the road.

2.2 Use green and shades to soften the 
entrances.

2.3 Use pedestrian path to link different 
public spaces, such as diffrent kind of 
squares and pocket parks.

2.5 Create various nodes to encourage 
different users to explore new  routes.

3 .1  Communi ty  center  p rov ides 
services, such as canteen and shared 
bath- room, and g ives  place for 
community meeting. Activity center 
hold different kind of community 
activities and workshops.

3.2 Diverse public spaces include 
different kind of commericial areas, 
squares, and greenery.

3.3 Outdoor commericial area of 
restaurants and caterings set up the 
connection and encourage social 
interaction along the road.

4.2 Diverse green including raingarden, 
vegetable garden, garden,grassland, 
and pocket  park are located in 
different places accoridng to the 
potential users.

4.3 Active underused green space 
and transform them into accessible 
greenery or aesthetic greenery.

4.4 Redevelop abandoned grassland 
in front of buildings and transform 
them into a new meeting point.

4.5 The observer is also the observed. 
Stay point in design usually need 
a better v iew to encourage the 
observation and promote interaction.

2.5 Diverse routes for casual visit
Design diverse routes for different users, or try 
to encourgae users design their own routes.

2.3 Public spaces linkage
The continuous public spaces increase the  
walkability of this area, encouraging people to 
hang out and promote more social activities.

3.1 Distribution of facilities 
Necessities and other facilities are distributed 
in different areas according to the potential 
users, encouraging social activit ies and 
interaction.

3.2 Diverse public spaces for different groups
Diverse public spaces allocated in different 
area according to the potential users.

3.3 Connection between indoors and outdoors 
encourages passers-by to drop in or stay, 
enhancing the vitality.

4.2 Different kind of greenery provide 
diffrent uses and feelings.

4.3 Underused green space  has 
strong potential to became new 
nodes.

4.4 Grassland works as link for public spaces 
and buildings, reducing the isolation and 
encouraging people to step in.

4.5 Good view usually means the possibility for 
users to stay and then social activities usually 
happen. Visibility is also connected with 
safety.

7.3.1 SENARIO 1 Economy development



7.3.1 SENARIO 1 Economy development



2.1 Permeable
 Boundary

2.2 Soft entrance

2.5 Diverse routes 
for casual visit

3.2 Diverse 
public spaces

4.2 Diverse 
greenery

Outdoor area - restaurant Outdoor area - shop Outdoor area - vendor

Key elements

Toolkit applied

7.3.1 SENARIO 1 Economy development
7.3.1.1 street

2.2

2.2

2.5

2.5
2.5

4.2
4.2

4.2

4.2

2.1

2.1

3.2

3.2

4.5



Key elements

outdoor area - restaurant Flexible square Vendor

2.3 Public
 spaces linkage

3.1 Distribution 
of facilities 

3.2 Diverse 
public spaces for 
different groups

3.3 Connection 
between indoors 

and outdoors

4.5 Visibility

Toolkit applied

7.3.1 SENARIO 1 Economy development
7.3.1.2 square

3.1

3.2

3.2

3.3

3.3

4.5

4.5
2.3



4.2

4.2

3.3

4.2

4.2

4.3 4.4

3.2

3.2

3.22.1

2.1

Toolkit related

2.1 Permeable 
Boundary

3.2 Diverse  public 
spaces for 
different groups

4.2 Diverse green

3.3 Connection 
between indoors 
and outdoors 

4.3 Active 
underused 
grassland

4.4 Grassland as link 
for public spaces and 
buildings

parking lot gr ass lan d near 
building

living street Building
 maintenance

pocket park

7.3 Scenarios
7.3.1 Economy development
7.3.1.3 Economy development - entrance

Key elements

7.3.1 SENARIO 1 Economy development
7.3.1.3 entrance



Legend

2.1 Permeable Boundary

3.2 Diverse public spaces for different groups

4.3 Active underused grassland
4.4 Grassland as link for public spaces and buildings

3.3 Connection between indoors and outdoors 
4.2 Diverse green

Key element 2.1

Key element 3.2

Key element 3.3, 4.2

Key element 4.3, 4.4

7.3.1 SENARIO 1 Economy development
7.3.1.3 entrance - Key elements



2.1 Break down the barrier

2.4 Parking lot

3.3 Street furniture

3.3 Accessible grassland

4.1 Refurnish old buildings

3.2 Divide the public spaces

Break down the wall and 
add new entrances.

Location: between 
the street and the 
community.

Users: all, especially for 
potential customers.

Size: less than 4 meters 
wide. 

Buildings in poor 
condition can be 
refurnished by the locals 
in cooperation with the 
neighborhood committe 
and other stakeholders.

Actors: residents, 
the neighborhood 
committee, businessmen, 
enterprises, etc.

Open public spaces 
can be divided into 3 
categories: grassland, 
pedestrian paths, and 
square.

Some street furniture is 
put on the side of open 
public spaces, giving 
people place to stay, 
relax and observe.

Location: in front of 
buildings, at the edge of 
public space.

Users: all

Size: 2 meters wide

Grassland is accessible 
and can be used for 
diverse purposes.

Location: in front of the 
building 

Size: depend on site

Users: all

Multi-story parking lot is 
set at the entrance of the 
community, providing 
more places for parking.

Location: at the entrance

Users: residents, customers

Size: 50 x 25m

The existing status

The scenario

Action plan

New road with small entrance

Vendors 

Users: all

Size: 0.5 x 1m

Location: Almost anywhere

Raingarden 

Fun ct ion:  col le ct 
extra rainwater

Users: all

Size: 50 x 2 m

Location: near the 
parking lot

Outdoor commercial area

Table + chairs + Á ower pot

Exhibition area

Shade

Size: 1 meters wide

Accessibile grassland 
transformed from 
underused greenery 

GroundÁ oor is transformed into public use

Tree with benches
Size: > 2 x 2 m

7.3.1 SENARIO 1 Economy development
7.3.1.3 entrance - Action plans



size: depend on site
function: parking
g r o u p :  r e s i d e n t s , 
customers

width: 2-4m
f u n c t i on :  c on n e c t 
road and building
group: all

width: 8-14m
function: commercial 
activities
group: businessmen, 
residents, passers-by

size: 1.5 x 6 m
function: buffer zone
g r ou p :  c u s to m e r s , 
passers-by

size: depend on site
function: provide diverse 
services, such as canteen 
and appliance repair.
group: all

size: depend on site
function: hold community 
activities, strengthening 
social bonds.
group:  al l , mainly for 
retired workers and kids

size: 3-8m
function: leisure
group: retired workers, 
kids, tenants

function: leisure
actor: neighborhood 
committee, volunteers, 
residents

function: leisure
actor: neighborhood 
committee, volunteers, 
residents

size: depend on site
function: greenery
group: retired workers, 
kids

size: depend on site
funct ion:  place for 
activities
group: retired workers, 
kids

size: 3 x 3 m/p
function: planting
group: retired workers, 
kids

parking lot

gr ass lan d near 
building

commericial street

free crossing area

community center
activity center

living street

building
 maintenance

pocket park 
for kid

Á ower garden

square

vegetable garden
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Th is  scenar io focuses  on promot ing social 
interaction in this community. Open public spaces 
are reorganized, and more squares are set to 
encourage people to do more outdoor activities. 
Pedestrian paths link the squares and streets 
together to form up a continuous open public 
spaces network. 

The main entrance square is located in the south, 
surrounded by the community center and activity 
center. Other entrances along the street are 
also connected with squares or open spaces, 
attracting passers-by to drop in. 

Most of the squares are flexible. The locals and 
other stakeholders decide what types of furniture 
and plants they want to add, how to divide the 
space, and what function should be applied to 
those open spaces.

Spatial intervention (toolkit)

Image 36. Reference photo of the future in "social interaction" scenario. (Google, 2021)

7.3 SCENARIOS
7.3.2 SENARIO 2 Social interaction



function

public system (private-semi)

residential area service center commercial street

greeneryopen public space

catering route living street

shopping route

public

pedestrian path

semi-public

passing Á ows

semi-private

All the ground Á oor of buildings along the 
neighborhood street remains commercial 
use and sells fresh vegetables and fruits. 
Retails are located on city road. 

In  the eastern res ident ial  area, the 
community services center and activity 
center  are located in the southern 
entrance and north and south sides of the 
swimming pool. In the western residential 
area, the ground and 1st floors of the 
building near the southern entrance and 
behind the commercial street are used for 
community services and activities.

Large areas of open space have been 
transformed into squares, which are 
connected by pedestrian spaces.

The ma in  ent rance i s  in  the south . 
Walkways link the different sized squares 
to form a complete pedestrian system. 
Vehicles are generally not allowed inside 
the community except in emergencies, 
p r o v i d i n g  a  s a f e  a n d  c o n v e n i e n t 
environment for residents to spend time 
outdoors.

The area near the street is public and 
open. The squares and community service 
and activity centers primarily serve the 
residents but are also available to the 
public. Other residential areas are more 
private.

Function

Flows

Openness

4.1 Improve building condition
Some of the buildings are in poor condition. 
Set up criteria and decide which need to be 
demolithed and which can be refurnished.

2.2 Soft entrance
Small and soft entrances encourage people to 
cross the boundary.

1.1 Place for public participation
Office is needed to post notice and collect 
feedback from the public. It can be located in 
community center.

2.2 Use green and shades to soften the 
entrances.

2.3 Use pedestrian path to link different 
public spaces, such as diffrent kind of 
squares and pocket parks.

3.2 Diverse public spaces include 
different kind of commericial areas, 
squares, and greenery.

3 .2  Repai r  o ld bui ld ings  in  poor 
c o n d i t i o n .  E n t e r p r i s e s  a n d  t he 
government can provide financial 
s u p p o r t .  T h e  l o c a l s  e n ga g e  i n 
the construction with the help of 
volunteers.

4.2 Diverse green including raingarden, 
vegetable garden, garden,grassland, 
and pocket  park are located in 
different places accoridng to the 
potential users.

4.3 Active underused green space 
and transform them into accessible 
greenery or aesthetic greenery.

4.4 Redevelop abandoned grassland 
in front of buildings and transform 
them into a new meeting point.

4.5 The observer is also the observed. 
Stay point in design usually need 
a better v iew to encourage the 
observation and promote interaction.

2.3 Public spaces linkage
The continuous public spaces increase the  
walkability of this area, encouraging people to 
hang out and promote more social activities.

3.2 Diverse public spaces for different groups
Diverse public spaces allocated in different 
area according to the potential users.

4.2 Different kind of greenery provide 
diffrent uses and feelings.

4.3 Underused green space  has 
strong potential to became new 
nodes.

4.4 Grassland works as link for public spaces 
and buildings, reducing the isolation and 
encouraging people to step in.

4.5 Good view usually means the possibility for 
users to stay and then social activities usually 
happen. Visibility is also connected with 
safety.

1.2 Community and activity center
Community center is a public building 
where to provide the residents and 
other customers with diverse services. 
Community activities will be hold in 
activtity center. 1.3 Workshop and 
forum can also be held here.

1.2 Canteen and other services such 
as repairing are cooperated with 
enterprises, and provide opportunities 
to those who lose their jobs or want to 
À nd part-time job to make money.

1.3 Workshops and neighborhood 
meeting can be arranged regularly to 
discuss community decisions.

1.1 Redevelopment ofÀ ce can be set 
in community center to collect the 
locals' ideas and complaint. People 
also come here for discussion and 
vote.

Key elements Action plans7.3.2 SENARIO 2 Social interaction
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2.2

4.2

2.1

3.1

3.32.2
2.3

3.2

3.2

4.4

4.4

4.4

4.5

4.1

4.1

4.3

4.3

Vendors on pedestrian path Flexible square Soft entrance

2.2 Soft entrance

2.3 Public 
spaces 
linkage

3.2 Diverse 
public spaces for 
different groups

4.1 Improve 
building 
condition

4.3 Active 
underused 
grassland

4.4 Grassland as link 
for public spaces and 
buildings

4.5 Visibility

Key elements

Toolkit applied

7.3.2 SENARIO 2 Social interaction
7.3.2.1 street



1.2

2.3

2.3
4.2

4.2

4.1

3.2

3.2

3.2

1.3

Community activity center Kid park -

1.3 Workshop 
and Forum

1.2 Community center

2.3 Public spaces 
linkage

3.2 Diverse 
public spaces for 
different groups

4.1 Improve 
building condition

4.2 Diverse green

Key elements

Toolkit applied

7.3.2 SENARIO 2 Social interaction
7.3.2.2 square



gr ass lan d near 
building

community center activity centerliving street pocket park

115
1514

8

3.3

3.2

3.2

3.2

2.2

1.31.2
1.1

2.5

4.4

Toolkit related

1.3 Workshop and Forum

1.2 Community center

2.2 Soft entrance

3.2 Diverse 
public spaces for 
different groups

3.3 Connection 
between indoors and 
outdoors

2.5 Diverse routes for 
casual visit

4.4 Greenery as link 
for public spaces and 
buildings

Key elements

7.3.2 SENARIO 2 Social interaction
7.3.2.3 entrance



Legend

swimming pool

1.1 Participation process
1.2 Community center
1.3 Workshop and Forum
4.1 Improve building condition

buildings in poor condition

Key element 1.1, 1.2, 1.3, 4.1

2.1 Permeable boundary
2.2 Soft entrance

3.3 Connection between indoors and outdoor
4.4 Greenery as link for public spaces and buildings

2.5 Diverse routes for casual visit
3.2 Diverse public spaces for different groups

Key element 2.1, 2.2

Key element 2.5, 3.2

Key element 3.3, 4.4

7.3.2 SENARIO 2 Social interaction
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2.2 Soft entrance

2.5 New nodes for diverse routes

Stepback on ground 
Á oor and Á ower pots 
at entrance guide 
people to come in.

Location: public 
building along the 
entrance.

Users: all, especially for 
passers-by.

Add new nodes  to 
c r e a t e  p o t e n t i a l 
d ive rse  routes  and 
promote casual visits.

Location: Any public 
spaces

Users: Different groups 

1. Public participative process

3.3 Accessible grassland

3.2 Divide the public spaces

Neighborhood 
meeting is held 
regularly in 
redevelopment ofÀ ce. 
Discussion and votes 
also happen here.

Open public spaces 
can be divided into 3 
categories: grassland, 
pedestrian paths, and 
square. Different kind 
of furniture are set for 
different users.

Grassland is accessible 
and can be used for 
diverse purposes. It 
can be seen as the link 
between public space 
and building.

Location: in front of the 
building 

Information board
Locat ion:  before 
community center
Users: all

Stepback
Size: more than 2 x 2 m

kid park

Users: kids and parents

Size: > 6 x 10 m

Table and chairs with 
umbrella

Users: all

Size: 1 x 1m

Á exible square 

t r a n s f r o m e d  f r o m 
underused open  spaces 

Users:all

Size: depend on site

The existing status

The scenario

Action plan

Accessibile grassland 
t r a n s f o r m e d  f r o m 
underused greenery 

Users: all

Size: depend on site

New nodes to 
promote Casual visit

Boardroom
Location: community 
center
Users: all stakeholders

Tree with benches
Size: > 2 x 2 m

Flower pot at entrance
Size: 0.5 x 1 m

7.3.2 SENARIO 2 Social interaction
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Spatial intervention (toolkit)

size: depend on site
function: greenery
group: all

pocket park

size: depend on site
function: provide diverse 
services, such as canteen 
and appliance repair.
group: all

size: depend on site
function: hold community 
activities, strengthening 
social bonds.
group:  al l , mainly for 
retired workers and kids

community center
activity center

size: depend on site
function: parking
g r o u p :  r e s i d e n t s , 
customers

size: depend on site
function: provide more 
place for planting, and 
collect extra rainwater
group: residents

size: depend on site
function: collect extra 
r a i n w a t e r ,  a v o i d 
f lood ing ,  and add 
more green.

width: 2-4m
f u n c t i on :  c on n e c t 
road and building
group: all

width: 8-14m
function: commercial 
activities
group: businessmen, 
residents, passers-by

function: leisure
actor: neighborhood 
committee, volunteers, 
residents

size: depend on site
function: greenery
group: retired workers, 
kids

size: depend on site
funct ion:  place for 
activities
group: retired workers, 
kids

size: 3 x 3 m/p
function: planting
group: retired workers, 
kids

parking lot rooftop gardenraingarden

gr ass lan d near 
building

commericial street

building
 maintenance

Á ower garden

squarevegetable garden

This scenario adds various as much greenery as 
possible. Underused grassland is activated and 
transformed into accessible grassland or garden. 
Fragment open spaces are reorganized and 
covered by grass. The shared vegetable garden 
is near the community center, the pocket park 
occupied large open spaces, and Á ower pots are 
put together to form tiny gardens. 

In this scenario, greenery is a strong link between 
indoors and outdoors, guiding people to go out 
and get access to nature. The large area of grass 
and plants reduce the heat island effect. The 
permeable pavement and rain garden collect 
extra water and avoid Á ooding. 

Image 37. Vision of the future in "access to nature" scenario. (author, 2021)

7.3 SCENARIOS
7.3.3 SENARIO 3 Access to nature



4.4 Grassland works as link for public spaces 
and buildings, reducing the isolation and 
encouraging people to step in.

4.5 Good view usually means the possibility for 
users to stay and then social activities usually 
happen. Visibility is also connected with 
safety.

residential area service center commercial street

greeneryopen public space

catering route living street

shopping route

public

pedestrian path

semi-public

passing Á ows

semi-private

Function

Flows

Openness

Retai ls are located on city road. Al l 
the ground floor of buildings along the 
neighborhood s treet in  the western 
residential  area remains commercial 
use and se l ls  f resh  vegetables and 
f r u i t s .  C a t e r i n g  i s  m a i n l y  l o c a t e d 
on the ground f loor  of  the bui ld ing 
to the north of  the swimming pool .
The commercial street connects the 
residential areas on both sides of the street.

The shared vegetable garden is located in 
a large open space within the residential 
area, making it an important meeting 
point. Parks of various sizes, grassland 
between buildings, and entrance gardens 
improve the environment for residents, 
providing easy access to nature, reducing 
the heat island effect, and contributing to 
physical and mental health.

T h e  m a i n  e n t r a n c e  i s  o n  t h e  c i t y 
road. People who come to shop are 
concent rated in  the neighborhood 
commercial street, while those seeking 
community services and participating in 
community activities are gathering near 
the pool and south entrance.

The various green spaces will become 
places for residents to relax, meet and 
interact with each other.

The commercial street, the swimming 
pool, and the main entrance are the most 
public and open areas. The parks near 
the swimming pool and at the entrance 
attract a large number of passers-by. The 
various green spaces inside the community 
are mainly used by the residents. Those 
areas are  less public.

1.2 Community and activity center
Community center is a public building 
where to provide the residents and 
other customers with diverse services. 
Community activities will be hold in 
activtity center. 1.3 Workshop and 
forum can also be held here.

2.1 Permeable Boundary
Walls and other obstacles usually 
makes community isolated from 
city road and city life. Permeable 
boundary helps build up the physical 
and mental connection. 

2.2 Soft entrance
Small and soft entrances encourage 
people to cross the boundary.

2.3 Public spaces linkage
The continuous public spaces increase the  
walkability of this area, encouraging people to 
hang out and promoting more social activities.

3.2 Diverse public spaces for different groups
Diverse public spaces allocated in different 
area according to the potential users.

3.3 Connection between indoors and outdoors 
encourages passers-by to drop in or stay, 
enhancing the vitality.

4.2 Different kind of greenery provide 
diffrent uses and feelings.

4.3 Underused green space has 
strong potential to became new 
nodes.

2.1 Break down unnecessary wall. Add 
more small entrances. Set up buffer 
zone in intersection, to slow down 
the vehicles and make it easier for 
pedestrian to cross the road.

2.2 Use green and shades to soften 
the entrances. More pocket parks 
and grassland are located along the 
boundary.

1.2 Canteen and other services such 
as repairing are cooperated with 
enterprises, and provide opportunities 
to those who lose their jobs or want to 
À nd part-time job to make money.

1.3 Workshops and neighborhood 
meeting can be arranged regularly to 
discuss community decisions.

2.3 Use pedestrian path to link different 
public spaces, such as diffrent kind of 
squares and pocket parks.

3.2 Most of those public spaces are 
diverse greenery, such as pocket 
parks, raingarden, vegetable garden, 
accessible grassland and aesthetic 
greenery.

3.3 Flower pot and grassland set 
up the connection and encourage 
people to stay and promote social 
interaction along the road.

4.2 Diverse green are located in 
different places according to the 
potential users.

4.3 Active underused green space 
and transform them into diverse 
greenery according to demands

4.4 Redevelop abandoned grassland 
in front of buildings and transform 
them into a new meeting point.

4.5 The observer is also the observed. 
Stay point in design usually need 
a better v iew to encourage the 
observation and promote interaction.

Key elements Action plans7.3.3 SENARIO 3 Access to nature
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7.3.3 SENARIO 3 Access to nature
7.3.3.1 street

2.2

2.3

4.2

4.2

4.2

4.2

4.2

4.4

4.4

4.4

4.4

4.5

4.3

4.3

4.1

4.1

Key elements

City road Pocket park Soft entrance

2.3 Public spaces linkage

2.2 Soft entrance

4.3 Active underused 
green space

4.4 Greenery as link 
for public spaces and 
buildings

4.5 Visibility

4.2 Diverse green

4.1 Improve building condition

Toolkit applied



Scenario 3 : access to nature

7.3.3 SENARIO 3 Access to nature
7.3.3.2 square

3.3

4.3

3.2

3.2

4.4

4.2

4.2
4.2

4.2

4.4

2.3

Grassland Rain garden Vegetable garden

2.3 Public spaces linkage

3.3 Connection 
between indoors and 
outdoors

3.2 Diverse public spaces 
for different groups

4.3 Active underused 
green space

4.4 Greenery as link 
for public spaces and 
buildings

4.2 Diverse green

Key elements

Toolkit applied



1.2
1.3

2.1

2.2

2.5

2.5

2.5

2.5

4.1

4.2

4.2

4.3

4.3

4.4

4.4

Toolkit related

4.3 Active 
underused green 
space

4.4 Greenery as link 
for public spaces and 
buildings

4.2 Diverse green

4.1 Improve building condition

1.3 Workshop and Forum

1.2 Community center

2.2 Soft entrance

2.5 Diverse routes for casual visit

1 6 123 8

pocket parkrooftop gardenraingarden gr ass lan d near 
building

Á ower garden

Key elements

7.3.3 SENARIO 3 Access to nature
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Legend

swimming pool

1.1 Participation process
1.2 Community center
1.3 Workshop and Forum
4.1 Improve building condition

buildings in poor condition

Key element 1.1, 1.2, 1.3, 4.1

2.1 Permeable boundary
2.2 Soft entrance

4.2 Diverse green
4.4 Greenery as link for public spaces and buildings 

2.5 Diverse routes for casual visit
4.3 Active underused green space

Key element 2.1, 2.2

Key element 2.5, 4.3

Key element 4.2, 4.4

7.3.3 SENARIO 3 Access to nature
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2.2 Soft entrance

2.5 New nodes for diverse routes

Stepback on ground 
Á oor guides people to 
come in.

Location: public building 
along the entrance.

Users: all, especially for 
passers-by.

A d d  n e w  n o d e s  t o 
create potential diverse 
ro utes  an d pr omot e 
casual visits. New nodes 
includes pocket park, 
grassland, vegetable 
garden, flower pot, and 
other kinds of greenery.

1. Public participative process

4.3 Active underused green space

4.2 Diverse green

Flower pot

Users: all residents

Size: depend on site

Abandoned grassland 
transformed into 
activity space

Size: depend on site

New nodes to 
promote Casual visit

Pocket park
Location: underused 
open public space

Size: depend on site

Stepback
Size: more than 2 x 2 m

Boardroom
Location: community 
center
Users: all stakeholders

Tree as meeting point
Size: > 2 x 2 m

Flower pot at entrance
Size: 0.5 x 0.5 m

Rooftop garden
Location: rooftop of 
public building
Users: mainly retired 
workers

S h ar ed ve g eta b l e 
garden

Location: center of 
the community

Users: retired workers

Size: 4 x 4m

Neighborhood meeting 
is held regularly in 
redevelopment ofÀ ce. 
Discussion and votes also 
happen here.

Different kind of green 
are set for different 
users. Pocket park are 
located at the entrance 
and near the swimming 
pool, shared vegetable 
garden is in the center 
of the community with 
good accessibility for 
more residents, and 
Á ower garden ca be set 
almost everywhere.

Underused green space 
are transformed into 
new uses. Grassland 
is accessible and can 
be used for diverse 
purposes. It can be seen 
as the link between 
public space and 
building.

The existing status

The scenario

Action plan Elements7.3.3 SENARIO 3 Access to nature
7.3.3.3 entrance - Action plans
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Scenar ios play an  essent ia l  ro le  in  the 
whole participative procedure. Community 
planners make scenarios according to all the 
information acquired to help the diverse actors, 
especially the locals without professional 
ski l ls, understand the issue and potential 
outcome of the community redevelopment.

Scenarios become inputs into the next steps. 
The neighborhood committee organizes 
meetings. Stakeholders get together to 
compare and analyze the pros and cons 
of each scenario. Through discussion and 
negotiation, they decide which scenario to 
use as the basis for deep design. They can also 
make a new design together. In this process, 
everyone's ideas are taken into consideration.

The three scenarios are compared and 
analyzed (see appendix 5.). It is an assumption 
and needs to be elaborated in cooperation 
with all stakeholders together in practice.

In conclus ion,  the f i r s t  scenar io aiming 
at the economy development scenario 
b e n e f i t s  t h e  s e l l e r s  a n d  v e n d o r s  t h e 
most.  However,  the tenants  suffer f rom 
t h e  r i s i n g  r e n t s  a n d  m a y  m o v e  o u t . 

The scenario aiming at promoting social 
interaction brings more activity spaces to 
the residents and passers-by. But due to the 
decline of shops and open spaces for informal 
trading, the vendors and sellers have to 
leave and find other places to make money.

7.3.4 Evaluation and comparison

The scenario aiming at increasing access 
to nature improves the living environment 
significantly. Microclimate changes and the 
heat island effect reduce, more accessible 
greenery emerges, benefitting users' mental 
and physical health. Some shortcomings 
also emerge, such as the increasing rents for 
the shops and the extra bills for residents to 
maintain the greenery.



The project focuses on old communities surrounded by high-rises in the city center 
of Chengdu. During the rapid development and urban expansion, the community 
has become a cradle of problems. The project aims to improve the quality of life by 
reorganizing and redesigning public spaces and increasing public participation in the 
whole process. This project is based on the main research question:

This project proposes a public participative procedure in the context of Chengdu city, 
clarifies each stakeholder's component, position, and power, introduces community 
planner as a new job into redevelopment, and uses scenario as a tool to help the locals 
engage in the process. This section explains in detail how the sub-research questions are 
answered.

Most of the old communities were built from the 1950s to the 1970s and were dormitory of 
danwei (work units). With the city's development and the expansion of urban areas, the 
factories moved out, and the residential communities remained in the city center. Most 
of the living environment in old communities is inadequate and needs to be improved, 
in sharp contrast to the surrounding newly built high-rise communities. However, the old 
communities have good location and accessibility, residents usually have close social 
bonds, and the community identity is unique.

Most of the old communities in the city center have been redeveloped with large-
scale demolition and reconstruction strategies. However, the southward shift of urban 
development priorities, the lack of funding on demolition and compensation, as well as the 
resisting of redevelopment due to the problems redeveloped cases show, such as social 
segregation and loss of community identity, have led to the project postponement.

A strategic framework in cooperation with the citizens defines the procedure to include 
the citizens in the community redevelopment with a series of strategies. The most important 
part is to increase the citizens' engagement in different ways. The various methods can be 
divided into three steps: before the decision-making process, during the decision-making 
process, and during the implementation and maintenance process. A strategic framework 
needs to be supported by law, and the values and strategies differ in diverse projects.

In China's context, the public participative approach is a combination of top-down and 
bottom-up methods. The project proposes a public participative process (see pxx, Fig.
xx). The core of the process is the cooperation between the community planner, the 
locals, and the neighborhood committee. Community planner works like a mediator 
and set up a platform for all stakeholders to negotiate. The project proposes that 
the local government should distribute the power to Sub-district Office. Sub-district 
office provides policy support to the redevelopment and attracts investment.  The 
process clarified the phases and the involvement and power of actors in each step. 

The scenario is an essential tool to help the locals without professional skills to understand 
the issue and potential of the community. It also tests if the toolbox suite the old community 
or not.

According to site visiting and data collection, the selected community residents are 
mainly retired workers who own the property. It is followed by nonnative workers, who are 
tenants. Residents' activity spaces are concentrated in the streets and open spaces near 
the entrances. Retired workers have a strong demand for social activities and more public 
spaces. However, open spaces in the community are fragmented and lack planning. 
Many areas are not efficiently used but instead occupied by debris. In general, there is 
potential for further spatial enhancement.

How can a strategic framework in cooperation with the citizens promote the 
urban redevelopment in old communities in Chengdu, when making the public 
space vibrant and attractive?

/ What is the problem?
SQ1: What are the old communities in Chengdu?

/ Why did the problem happen?
SQ2: What is the community redevelopment system in Chengdu?

SQ4: What is a stragetic framework in cooperation with the citizens?

SQ5: How to localize the tools in the context of Chengdu?

/ How to solve the problem?
SQ3: What kinds of public spaces are valued to the users?

CONCLUSION



REFLECTION

Studio and project topic

Societal relevance

Methods

Problems during data collection

The studio Planning Complex Cities focus on planning, governance, and 
civil society engagement in regions and urban areas. City Planning is an 
interdisciplinary field that includes design and anthropology, politics, social 
science, and other fields. An effective and practicable planning should be 
considered on a large scale and needs evidence to support and be implemented 
locally with the engagement of citizens, which means the collaboration and 
balance between top-down and bottom-up.  During the progress, different 
stakeholders are involved, including the Sub-district Office, the locals, the 
enterprises, community planner, and other potential organizations.

The project aims to explore a public participative process to promote community 
redevelopment, which means interdisciplinary research is needed. The thesis 
research from the macro to micro scale and includes different aspects such as 
the history of the city's urban development, the context of the old communities, 
the related policies, the human activities on the local scale, etc.
The project uses citizens' participation as a tool to explore a series of urban micro-
redevelopment strategies and policies to meet the needs of different actors. 
Toolbox is explored to solve typical problems in old communities. Scenarios as 
the link between research and design are applied to the selected site to test the 
toolbox. The project shows a process of comprehensive research and practice.

Chengdu has a rapid urban expansion to the south and east in the past years, 
and now urban redevelopment is proposed in the old areas in the north. The 
inadequate living environment in old communities becomes a social issue. 
However, the large-scale demolition and reconstruction do not work well here 
due to the lack of money and residents’ resisting. Many researchers proposed 
public participation should be part of community redevelopment, but it is not well 
applied to Chengdu city yet. The redevelopment of Caojiaxiang in 2013 can be 
seen as the first attempt of public participation, which reveals many problems. 
Therefore, this project combines the existing experience with the unique urban 
context, localizes the strategies from other cities and even other countries, to 
propose a process for public participation in community redevelopment in 
Chengdu.

This report expects to establish a way to propose a redevelopment plan 
with balancing the interests of different actors. The process aims to reduce 
communication costs and encourage more actors to engage. It helps the local 
government reduce its À nancial expenditure when it can no longer support large-
scale demolition and reconstruction. The process of public participation often 
promotes social interaction between the community and the outside world, 
contributing to the mental health of the elderly in the community and enriching 
their lives. Collaboration with universities helps to promote research progress in 
related disciplines. The cooperation between the government and the enterprises 
supports the project, and the cooperation between the enterprises and the 
community also helps to realize the proÀ tability of the community culture, which 
promotes the preservation of the local characteristics of life.

The project analyzed a community which has already been redeveloped in 
2013, and it is the À rst attempt at public participation. It shows the potentials and 
drawbacks of the existing redevelopment system. Policy analysis is essential in this 
section. Unfortunately, I have no access to the relevant department because the 
redevelopment project had stopped, and the department has been disbanded. 
In this section, the literature review provides essential support. Chen (2013) and 
Zhang (2014) detailed the current urban regeneration approach implemented in 
Chengdu. I am very grateful to Zhang (2014) for the research on this community 
redevelopment project with some questionnaires to residents, which provides 
many materials to me.

Documentary research helps understand the impact of urban development and 
historical evolution on old communities. More than À fty years of living have given 
the residents a powerful sense of belonging to the community and a strong social 
bond between the residents.

Case studies provide me with many references in the design part, and it also 
shows mistakes should be avoided and shortcomings can be developed. The 
public participation methods in Europe and the US were also referred to. However, 
due to the covid-19 situation, the locals cannot be contacted and participate 
in this project. Workshops cannot be held, so it is hard to get feedback from the 
locals. Therefore, based on similar cultural backgrounds, most of the cases were 
referred to from China and Japan, which means there are some limitations in 
introducing new methods.

The Seventh National Population Census has not been published yet. The 
neighborhood committee does not have detailed data on the population. 
Therefore, I conducted a rough analysis of the population composition and 
distribution of the community based on the data ten years ago, concerning the 
results of interviews and observation during the site visiting.

Because of the dilemma of data sources in China, the database is not very 
complete and the latest. Much data is not open to the public. Street view of 
digital map is not enough if I want to get more information in living streets or 
at different times. Because of the covid-19, I was unable to do the field trip, 
interview, or observation. I must thank Keqian Ye, my friend, who lived in Chengdu 
and went to the community to help me À nish the site analysis. He took almost a 
hundred pictures of the community. Those pictures show the different activities of 
different kinds of groups in different public spaces at different times of the day. 
He also did some short interviews with the locals, talked to them, asked some 
questions, or just chatted. He has provided me with essential information for my 
site analysis, especially when I cannot do the site visiting by myself. The heatmap 
from the Gaode map also helps me analyze the preference of activity place of 
the locals.



Ethic considerations

The community redevelopment will increase the housing price here, which may 
lead some nonnative workers who live here because of the low rent to move out. 
To avoid this problem, the community can help them get part-time jobs in the 
community or provide economic compensation as much as possible.  
All data for this project is obtained from publicly available information 
such as government websites, digital maps or collected by the author. All 
the questionnaires and interviews are conducted voluntarily and treated 
anonymously, and only relevant components are assessed. Since human behavior 
data is analyzed and mapped without the awareness of the people who acted, 
all data is treated anonymously.

Transferability and limitation

Because of time limitations, the project mainly deals with the analysis of one 
old community in Chengdu. However, there are many old communities, and 
it is hard to divide them into several categories. Therefore, this study will lack a 
comparative analysis of different types of old communities. Due to distance and 
time constraints, I, as a community planner, focus more on site analysis, scenario 
making, and stakeholder analysis. I propose a collaborative process for the 
implementation phase with multiparty collaboration. The local government will 
lead other work in the whole process.More detailed and speciÀ c research should 
be done when applying the strategy and toolbox to different communities.

Therefore government policies have a significant impact on this process. In the 
same policy context of Chengdu and under the similar situation, this process will 
work well in other old communities with minor adjustments for the unique local 
conditions. Suppose the process wants to be applied to communities in other 
cities with different policies. In that case, the community planner should clarify 
the local laws and regulations of urban regeneration and check the specific 
condition of communities. For example, the residents of this project are mainly 
retired workers who have strong social bonds with each other and have enough 
time and enthusiasm to participate. In the case of communities with a higher 
percentage of non-native residents, where the feeling of community belonging is 
weak and lacks a sense of participation, other methods need to be explored to 
encourage residents to participate in redevelopment. It is also possible that public 
participation does not work in such communities. However, all these still need to 
be studied in depth for community conditions.
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Building quality

Most  o f  the bui ld ings  bui l t 
before the 1990s are located in 
the city center, especially in the 
northern districts. Due to the low 
standard of construction at that 
time, the buildings are in poor 
condition now and there is a 
huge gap between them and 
the newly built neighbourhoods.

before 1949

Legend

1949-1978

1979-1990

1991-2000

2001-2012

2013-2020
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Building quality in Chengdu



Building height

The newly built high-rise buildings  
bring great economic growth, 
which implied the potential 
economic benefits of the low-
rise old communities, especially 
for those located in the center 
area.
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Building height in Chengdu



Housing price

The location of most valuable 
housing in Chengdu can be 
seperated into two kinds: the À rst 
is within the À rst ring road , and 
the second is along the primary 
road to the south, until the new 
city center in Tianfu New District.
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Ownership
The ownership of the public space in the 
community is owned by all the owners and 
managed by the neighborhood committee.

The reason to determine the ownership of the 
land is because the residents have not formed 
a conscious awareness of participation in 
space management for a long time and do 
not know their rights and responsibilities,

Funding
On the one hand, the Sub-distr ict Office 
provide policy funds. The neighborhood 
committee is responsible for coordinate the 
interests of all actors and guide the fund to 
support the work. In addition, the fund sources 
can also be the socai responsibility department 
ofo enterprises, foundations, feedbacks from 
community merchants, etc. The more the 
financial sources, the more participatory the 
community development will be (Liu, 2017).

Division of responsibility
Community redevelopment can be driven by 
the community planner, and managed by 
the community planner, the neighborhood 
c o m m i t t e e  a n d  t h e  l o c a l s  t o g e t h e r . 
Participative process advocate empowering 
the locals to self-manage and operate on a 
multi-party participatory basis to achieve self-
organized sustainability. Therefore, during 
the process, there is a need to identify teams 
to design and build, operate and manage, 
elect community leaders with leadership 
and volunteerism, and form up active self-
governing organization.

The 200 community garden is located in 
a dense residential community built in the 
1960s. It is a cooperative project between 
the Department of Landscape Architecture 
of Tongji University and the Sub-district Office 
to build a landscape enhancement and 
community creation center, which is funded 
by the Sub-district Office, designed by the 
Department of Landscape Architecture of 
Tongji University, operated and managed by 
a social organization, and developed by the 
residents.The main conditions of this community 
are as follows.

The public activity space is lacking and of poor 

Community planner:
The community planner team worked with the 
neighborhood committee to establish internal 
discussion platform and conducted meetings 
at all levels, bridging the communication 
barr iers between different residents and 
between residents and decision makers. 
Interviews and questionnaires were conducted 
and the residents' opinions and ideas were 
listened to.

The team designed the redevelopment plan 
with children's art activities, giving children the 
right to express their demands. 

Based on extensive research and professional 
skills, the team continuously communicated 
with the residents and community activists 
and made adjustments to the plan. Finally, the 
team positioned the area for leisure activities, 
parent-child interaction and nature education.

Residents were consulted when the draft of 
design was completed. During the repeated 
communication, the team understood that 
the basis of the community garden is not to 
increase the pressure of the residents' life. 
Threfore, the landscape transform from a small 
point, leaving more independent space for 
residents and more room for future changes.

Actors
University 
Professionals from university became part 
of the community planner team. Students 
contribute to the farm garden as volunteers in 
the summer.

Enterprise
Community gardens include horticulture, 
landscape, space creativity, community 
services and other functions, with well-known 
horticulture companies and design companies 
involved in the construction.

Government
Greening industry authorities and district and 
sub-district level government have given policy 
and material assistance in the process of 
construction.

Conclusion
The diversity of people in urban public space 
implies stable community relationships, so 
community gardens need to create their 
diverse contents to create the possibility of 
communication and dialogue among different 
people.

The process of creating community space is 
also the process of establishing community 
cohesion. Public space is the foundation 
for public life. In the process of maintaining 
public space, the project combines public 
interests, organize nature education activities, 
reorganize and retrain community residents, 
identify community leaders, find talented 
residents, and encourage residents to inÁ uence 
residents.

The more the number of groups, the richer 
the activities, and the more regulated the 
management system, the more inclusive and 
participatory the community garden will be.

Residents develop a sense of community 
ownership through communication, design, 
learning and field construction, and begin to 
realize the value behind the community land, 
as well as the need to balance the interests 
of different groups and the distribution of 
community resources in order to compromise 
and accept each other.

quality. The central square lacks activity space 
organization, the green space is damaged by 
trampling and in a poor maintenance state.

The proportion of aging population in the 
community is high. Most of them are retired 
workers and allocated in the 20th century. 
A l though there  are many tenant s ,  the 
relationship between neighbors is harmonious.

The community has a good foundation for self-
governance: the neighborhood committee has 
a strong organizational capacity and there are 
already autonomous gardening associations 
in the community. There are more gardening 
enthusiasts in the community, and many traces 
of traditional agricultural culture and home 
gardening interests and habits can be seen 
in the balconies and entry green areas in the 
community.

Individual
The committee compiled a list of people who 
were willing to participate in the construction, 
compiled a list of each person's free time, their 
special skills and the main abilities needed for 
each phase of the construction, created a 
construction schedule and formed different 
groups to complete the work.  The opening of 
the garden and the call of the neighborhood 
committee led to the participation of more 
children and adults. I t took more time to 
complete the garden for residents with no 
experience in construction, but the feedback 
was that the value of  part icipation was 
more important than the value of efficiency.
The construction of the garden and the call 
of the neighborhood committee led to the 
participation of more children and adults. 
Residents with no experience in construction 
took more time to complete the garden, but 
the feedback was that participation was more 
important than efÀ ciency.

Image xx. A girl is drawing the garden of dreams. (Liu, 
2017)

Image xx. The aerial view of community garden. (Liu, 
017)
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Figure 13. 
Timeline

author, 2020
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