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When once you have tasted flight,
you will forever walk the earth
with your eyes turned skyward.
For there you have been,
and there you will always
long to return.

LEONARDO DAVINCI
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Nomenclature

Problems
AC BS&CS Aircraft Battery Swap and Charge Schedule problem
AC SA&BC Aircraft Slot Allocation and Battery Charge problem

Sets
J Set of all arriving batteries
D Set of all due dates/ departure times
B Set of all battery types
T Time interval in which all flights arrive and depart

Parameters
rj Arrival time of battery j ∈ J
pj Required charging time of battery j
dj Departure time of the flight on which battery j arrived
nn

b Overnight stay batteries of type b ∈ B

Variables
m Number of charging stations
ns

b Spare batteries of type b
Arrj Allocated arrival time of battery j
Depj Allocated departure time of battery j

Optimization methods
(I)LP (Integer) Linear Programming
MILP Mixed-Integer Linear Programming
SPTF Shortest Processing Time First algorithm
FIFO(X) First-In-First-Out sorted by parameter X algorithm
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Summary

In this thesis, we consider investment optimization for airport infrastructure which is
required charge and refuel electric and hydrogen powered aircraft using battery and
hydrogen canister swaps respectively.

In this report, we expand the model that was developed in [Justin et al., 2020]. In
this situation, electric flights arrive at the airport with a near-depleted battery. Be-
tween landing and taking off for the next flight, the aircraft swaps its depleted batteries
for ones which contain just enough energy to make it to the destination airport (plus
safety buffer). Batteries are brought to a charging center where all have to be charged
before the end of the day of operations, or used on a different flight. At each airport,
the task at hand is to determine the most cost-effective infrastructure, consisting of
(1) spare batteries, and (2) chargers. The optimization of hydrogen infrastructure is
completely analogous, but batteries are replaced with canisters, and chargers with fuel
points. We expand on this model by introducing the possibility of slot allocation, where
flights that are not yet in possession of landing and take-off rights are assigned to them
in such a way that requires the smallest extra infrastructure to be acquired.

We derive several (mixed) integer linear programming formulations to solve this
problem and develop heuristics which are able to approximate the optimal solution
using only open-source resources. These are expanded upon by the introduction of
instances where more than one battery type is allowed, electricity pricing becomes de-
pendent on the time-of-use, and storage of electricity at the airport is allowed such
that the peak demand can be as low as possible. Finally, we incorporate a distinction
between the long-, medium-, and short-term decisions which have to be made by the
airport operator into the model analysis. This allows the user to determine the most
cost-effective infrastructure combination which can meet a required level of service.

When testing these methods, we found that exact solutions can be found within
reasonable time for cases with up to 200 batteries. Furthermore, an improved version of
the algorithm used in [Justin et al., 2020] has shown to be capable of generating promis-
ing results while being applicable to larger instances. The models have been illustrated
in a case study at the airports Schiphol (Amsterdam) and Zestienhoven (Rotterdam -
The Hague), where they have proven to be able to solve all daily instances to optimality.

Further research may improve the quality of the model itself by integrating arrival
delays of aircraft, and by relaxing the assumption that batteries have to be charged
by the end of the day of operation. The scope of the model can be expanded by the
introduction of transport equipment in the infrastructure, and using the topology of the
airport. Finally, the sensitivity of the optimal solution to the required level of service
can be studied further.
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CHAPTER 1

Introduction

Compare the awe of the readers of around the world in 80 days by Jules Verne with the
possibilities which are at the disposal of everyone now, and it is hard to believe that
the novel is only 147 years old. Over the course of the last century, civil aviation has
become a vital part of modern life and the global industry, allowing people to reach
almost every corner of the earth in less than 24 hours.

But despite these great achievements in the industry, aviation is now facing prob-
lems of a different kind. Estimates by the International Panel on Climate Change
(IPCC), the European Commission, the National Aeronautics and Space Administra-
tion (NASA), the Boeing Company and Airbus SE report that the air travel and trans-
port industry is responsible for up to 4% of the total global carbon-dioxide emissions
[Lee et al., 2009].

In order to move against these issues which are faced by the industry, agencies are
formulating plans and setting up programs which help to secure the future of global
aviation. The European Commission has published their vision in Flightpath 2050 in
2011 [Darecki et al., 2011] and recently in Destination 2050 in 2021 [EC, 2021]. Most
importantly, a severe decrease in the amount of greenhouse gasses is demanded: by the
year 2050, inter-European flight travel should emit net zero emissions.

THE NEED FOR ALTERNATIVE AIRCRAFT

These goals are highly unlikely to be achieved by the further development of con-
ventional internal combustion engine (ICE) aircraft. In order to achieve these goals,
alternative fuel aircraft have been gaining increasing attention in the research literature
and by manufacturers. These alternative aircraft technologies include (hybrid-)electric
and hydrogen propulsion systems. The former was long-thought to be impossible to
achieve from a technical perspective, due to additional weight of the batteries which
carry the electricity and the limits that this puts on the flight range, but every year
these aircraft get closer to becoming a reality. Smaller recreational aircraft have already
been realized in a full-electric version. Even though the question remains how to process
used aircraft in a sustainable way, creating a circular aviation economy, these concepts
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CHAPTER 1. INTRODUCTION

are expected to be airworthy. Three examples are the realized Pipistrel Taurus Electro
4-seater, the in development Eviation Alice 12 seater, the concept of a commercially
viable short-haul aircraft: the Bauhaus Luftfahrt Ce-Liner. These different aircraft can
be seen in figure 1.1.

On the other hand, hydrogen powered aircraft have proven to work well over thirty
years ago with the Russian Topolev TU-155, which had a range of over 2500 km
[Tupolev, 2020]. This allowed it to perform almost any flight within the European
continent without the need to refuel. The fact that this is a viable alternative to ICE
aircraft was recently confirmed again when Airbus announced three new hydrogen air-
craft which can carry up to 200 passengers and should have entered service by the year
of 2035 [Duvelleroy, 2020]. These aircraft can be seen in figure 1.2. In these images,
the disadvantage of the hydrogen aircraft can also be seen: hydrogen in liquefied form
needs to be transported within a cylindrical container, similar to LPG. In a conven-
tional aircraft, the only place to put such tanks is in the body, and as a consequence,
about a third of the capacity is lost to placing the hydrogen tank. This can eventually
be resolved by the use of a radically new blended-wing aircraft, seen in figure 1.2d, but
is still far from realization.

(a) The Pipistrel Taurus G4 (b) The Eviation Alice

(c) The Bauhaus Luftfahrt Ce-Liner
concept

Figure 1.1: Examples of electric aircraft in different stages of development.

REFUELING AND RECHARGING ALTERNATIVE AIRCRAFT

The question of how to refuel or recharge these new types of aircraft remains a major
technical obstacle. For electric aircraft, this is caused by the relatively low specific
energy density of the fuel. Even though batteries have seen a huge development in
energy density, it is still fifty times less then that of kerosene. For hydrogen aircraft,
this is caused by a combination of a low volumetric energy density, combined with the
requirement to work under cryogenic conditions. Given these requirements and the fact

2



(a) The Topolev TU-155 experimental
hydrogen aircraft.

(b) The Airbus ZEROe turboprop
concept

(c) The Airbus ZEROe turbofan con-
cept

(d) The Airbus ZEROe blended con-
cept

Figure 1.2: Examples of hydrogen aircraft in different stages of development.

that for a commercial airline to be economically viable maximum refueling times are
typically between 20 and 60 minutes, two recharging options remain.

The first one, which is more time consuming but requires less aircraft modifications,
is to recharge or refuel the aircraft while the batteries or hydrogen canisters are on
board. Fast recharging stations have seen considerable development, going from 50 kW
to 250 kW now, while ones which can provide 1 MW are in development [Bigoni, 2018].
However, even if these chargers become available other problems remain. These are
for example: maintaining battery lifetimes, and thermal management. Additionally,
problems in the grid will emerge during the peak hours at the airport, when a large
number of aircraft have to recharge simultaneously [Justin et al., 2020].

Hydrogen, is gravimetrically a more efficient energy carrier than both batteries and
jet fuel, which it outperforms threefold [Marksel et al., 2019]. Refueling a hydrogen
canister on-board can also be done in a process which bears more similarities to refuel-
ing kerosene. However, using liquid hydrogen also has a number of disadvantages which
make the implementation of such a system very complex. The main disadvantages of
hydrogen in aviation are that it must be cryogenically stored and transported to the
aircraft, at approximately -250◦C, that it is highly volatile, and that it still has a much
lower volumetric energy density than kerosene.

Because of these disadvantages, swapping the used batteries and hydrogen tanks at
the airport may become a good solution. In this concept of operations, the used en-
ergy carriers are transported to a central charging/fueling station at the airport where
they are prepared for their next flight. This means that the recharging/fueling can be
done with more freedom as to when this happens. The carriers can be charged/fueled
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CHAPTER 1. INTRODUCTION

at times which minimize the peak demand for electricity or hydrogen. Additionally,
the procedure of swapping can be completed in a manner of minutes, which allows
the airlines to operate their flights under normal turnaround times. Finally, the cen-
tral charging/fueling station is a more controlled environment then the apron, and the
hazardous batteries and hydrogen canisters can be stored in a more secure location.
Of course, there are also disadvantages to this solution: standardization of the energy
carriers is a prerequisite, the ownership becomes ambiguous, and the airworthiness of
aircraft which allow the swap operation will have to be proven.

Nevertheless, aircraft which allow swaps are in development. The Pipistrel Taurus
from figure 1.1a can swap its batteries. For hydrogen aircraft, the US based company
Universal Hydrogen is looking into this possibility, aiming to retrofit a Bombardier Dash
8 with a hydrogen powertrain and the possibility of swapping the tank [Blain, 2020].

The existing airport infrastructure was not designed to accommodate these types
of aircraft, and upgrades will be required. For hybrid-electric and full-electric aircraft,
the current electricity grid will need to be enhanced in order to provide the power to
recharge the batteries and aircraft, chargers will need to be bought which can recharge
batteries when they are on and/or off-board. For hydrogen aircraft, infrastructure will
have to be constructed in order to bring or generate the hydrogen respectively to and
at the airport, and allow for operations to occur at cryogenic conditions.

OPTIMIZATION OF REFUELING AND RECHARGING INFRASTRUCTURE AT AIRPORTS

While a substantial amount of research has been focused on realizing the electric and
hydrogen aircraft in the sense of producing airworthy vehicles, and making them com-
mercially viable by lowering the flight costs per passenger kilometer, less research has
been done as to how the airports should be redesigned in order to service these aircraft
once they have been realized. To the authors knowledge, only three research programs
have studied the problem of finding a recharge schedule and the required infrastructure
for an electric fleet [Justin et al., 2020, Bigoni, 2018, Pereira, 2019], all of them with
their own strengths and shortcomings. In addition, two reports have been published
on how to accommodate hydrogen aircraft, but the sizing of this infrastructure was not
calculated [EC, 2020, Bruce et al., 2020].

Research objective

The aim of this study is to produce an optimization model which computes the most
cost effective infrastructure which is required to perform battery swaps for electric-,
and tank swaps for hydrogen-, aircraft at airports. The main research question of this
report is:

For which instance sizes is it possible to optimize the required
infrastructure size to support the battery- and tank-swap of respectively

electric and hydrogen aircraft, and what are suitable alternatives for
beyond this limit?

In order to answer this question, we are going to perform the following steps: define
the scope of our problem, perform a literature study to determine the research gaps,
design, test, and upgrade the model, perform a case study, and evaluate the results.
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Scope

The focus of this research will lie with the development of a mathematical optimization
model which is able to solve instances to optimality which are as large as possible within
as little time as possible. Background knowledge of the aviation industry is presented
in the literature review, but this is solely used to develop a model which is relevant for
the applications.
Within the scope of this study are the following aspects:

• Maximum energy demand and spares: The infrastructure which the core
model should optimize consists of two categories: chargers/fuel points and spare
batteries / hydrogen canisters. Both relate to the peak demand for electricity /
hydrogen of the airport from the grid: the chargers relate directly to the peak
power itself, while the spare batteries help spread the peak demand more evenly
throughout the day.

• Multiple battery/tank types: the large differences in aircraft size may lead
to the parallel use of more than one battery/hydrogen tank type at the airport.
While the core of the model will only have a single battery type, the implemen-
tation will have multiple types.

• Airport specific information: Basic information about the layout of the air-
port is taken into account in the models. This includes the runway capacity, and
the average taxi-time of aircraft and transport time of batteries and hydrogen
canisters from the aircraft to the charging station.

Outside of the scope of this study are the following aspects:

• Network problems: We shall study the problem of infrastructure optimization
within an airport without considering the decisions which have to be made at
other airports. This is done by assuming either that the electric/hydrogen aircraft
always arrive with minimal energy left, or that they depart with fully charged
batteries/filled tanks.

• Airport topology: Detailed information about the layout of the airport is not
used in this study. This includes the layout of runways, taxiways, and concourses.
This is because of the belief that adding this information will only become relevant
when society nears the implementation of the electric and hydrogen aircraft. Until
that time, adding information with this level of detail will only generate marginal
gains at a cost of adding a large level of complexity.

• Ground support equipment: The equipment which is responsible for trans-
porting the batteries and hydrogen canisters is not considered in the optimization
models. This choice is motivated by the same reason as mentioned for not in-
cluding detailed airport layout information.

Structure of this Thesis

The rest of this report is organized as follows. Firstly, Chapters 2 and 3 make up the
literature study: the former contains relevant information regarding electric and hy-
drogen aircraft, as well as airport operations, the latter contains the works which have
been performed on this topic in the past.
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CHAPTER 1. INTRODUCTION

Chapters 4, 5 and 6 present the contributions of this research to the scientific field
are presented. In Chapter 4, the model and results are presented in a setting where
the aircraft schedule is a predetermined part of the input. In Chapter 5, models and
results are presented in the setting when the flight schedule is not predetermined. A
case study where these models are applied is presented in Chapter 6. The discussion
of the results and the conclusions of this thesis can be found in Chapter 7.
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CHAPTER 2

Literature Study Industry: the Future of Aviation

In this chapter, the relevant background information on electric and (liquid-)hydrogen
aircraft and on airport decision-making is provided. In the first section, aircraft sizing
and range estimators are introduced, together with models on the charging and refueling
process of electric and hydrogen aircraft.The second section is devoted to explaining the
different stages of decision-making of airports, where special attention is given to the
process of slot-allocation.

2.1 Electric and hydrogen aircraft technology

In this section, the models which describe the general properties of (future) aircraft to-
gether with the charging/refueling process of electric/hydrogen aircraft are discussed.
This knowledge will be useful for generating realistic input values for the aircraft prop-
erties in the case study which shall be performed. This will be a brief introduction,
but more background information on these new types of aircraft, together with a list
of several concepts, can be found in Appendix A.

2.1.1 ESTIMATING AIRCRAFT PROPERTIES

In order to estimate the characteristics of the alternatively powered aircraft, we are
going to use a model which calculates the Maximum Take-Off Weight (MTOW), and
maximum fuel weight for an aircraft given a payload and range. Background informa-
tion of the model can be found in [Raymer, 1992], [Pereira, 2019], and [Hepperle, 2012].

The MTOW is determined by solving the following equation, which depends on the
empty operating weight EOW and the fuel weight Wf which are required to transport
the given payload Wpay over a certain range R:

MTOW (Wpay, R) = EOW (MTOW ) +Wpay +Wf (MTOW,R) (2.1)
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CHAPTER 2. LITERATURE STUDY INDUSTRY: THE FUTURE OF AVIATION

Historically, EOW is given by a near-linear function of MTOW:

EOW = A ·MTOW 1+C , (2.2)

where (for a regional jet) A = 0.882 and C = −0.048. The fuel weight depends on the
type of fuel which is used as well as the properties of the fuel. For regular (liquid or
gaseous) fuels, it is given by the Breguet Formula:

Wf =
(

0.07E
∗
k · ηk

E∗f · ηf
+ 1− e

R·g
E∗
f
·ηf ·L/D

)
·MTOW, (2.3)

where g denotes the gravitational acceleration and L/D the lift-to-drag ratio1. E∗f
denotes the gravimetric energy density of the fuel and ηf the fuel to thrust efficiency,
while E∗k and ηk denote these values for kerosene: E∗k = 11 kWh/kg and ηk = 0.3. For
batteries, this function is modified to compensate for the fact that batteries do not
loose weight as they are used:

Wf =
(

0.07E∗kηk + R · g
L/D

)
MTOW

ηf · E∗f
(2.4)

In both cases, solving for MTOW needs to be done numerically with (for example)
Picard iterations.

2.1.2 REFUELLING AND RECHARGING

Electric Aircraft

The battery recharging process has been studied in the literature extensively, and is
a well known subject. Studies into charging larger batteries have also been performed
due to the realization of electric vehicles. Under normal conditions, the recharging time
is a linear function, given by equation 2.5:

tcharge = Qout −Qin

Pchg
, (2.5)

where tcharge is the recharge time, Qout and Qin are the states of charge at the begin-
ning and end of the recharge, and Pchg is the charger power.

However, these charging times are in practice both very large, and underestimated
by this formula. For up to around %80 of the capacity of the battery, the recharging
time follows the linear relation from equation 2.5, but after this point, the battery
starts to resist and the charging rate decreases. This relation is displayed in figure
2.1: the state-of-charge will approach the %100 limit, but this will never be reached
[Domínguez-Navarro et al., 2019].

With the current state of technology, as well as in the foreseeable future, charging
aircraft batteries can be a time-consuming process: with the current concepts (see Ap-
pendix A), a charging time of 4-5 hours is no exception. In order to be economically
viable, airlines rely on turnaround times which are less then an hour for these types
of aircraft, thus making the 5 hour wait an impossible option for a recharge, unless
the aircraft spends the night at the airport. In order to deal with this, an alternative
recharging option has been emerging in literature, taken from the automotive industry:

1A list of typical values for L/D ratio can be found here
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2.1. ELECTRIC AND HYDROGEN AIRCRAFT TECHNOLOGY

Figure 2.1: State of Charge of a battery as a function of time [Pereira, 2019].

swapping the batteries.

The process is simple: after arriving at the airport, ground handling removes the
depleted batteries, which are taken to a battery recharging facility, and inserts new ones
which arrived one a different flight and are either fully charged or sufficiently charged
to complete the next flight. Performing this swap should take only a maximum of 15
minutes, comparable to refuelling an ICE aircraft [Plötner et al., 2013]. In addition to
this, batteries can be recharged during off-peak hours, when electricity is less expen-
sive, and at lower power, which is favourable for the batteries lifetime. This technique
has already been implemented, the Tesla model S prototype could swap batteries in 90
seconds2 and the Pipistrel Alpha Electro has batteries which can be removed by hand
and taken, proving that it is conceptually possible.

There are also a number of downsides to this. Firstly, aircraft need to be designed
and certified in such a way that swapping the batteries can be done safely and within
a reasonable time. Since this operation is more invasive then charging the aircraft
plug-in, this is bound to be a challenge. Secondly, in order to be economically viable,
batteries need to be subject to a high level of standardization, airports need to have a
supply of spare batteries and the size of this supply increases with the number of bat-
tery types which are used. Thirdly, since the batteries are no longer owned by neither
the airlines nor the airports, regulations need to be in place in order to make sure that
the batteries are used properly by all parties.

The charging rate of batteries is also determined by the so-called C-rates, which are
measures to quantify the (dis)charging rate of a battery relative to its capacity. The
relation between the maximum charging and discharging rate is given by:

PC

CChr
= PD

CDch
, (2.6)

where PC and PD are the maximum charging and discharging rates, and CChr and
CDch are the C-rates for charging and discharging respectively. PD, given by the
required power for taking-off, can be obtained from equation 2.4 by converting the
battery weight to energy and taking R = 0 and dividing by the number of batteries
which are on-board.

2This technology was demonstrated at a press event and can be seen over here
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CHAPTER 2. LITERATURE STUDY INDUSTRY: THE FUTURE OF AVIATION

Hydrogen Aircraft

Hydrogen allows for a relatively fast refueling process at the airport and a number of
studies have been conducted, standards have been made, and the technology is already
implemented in hydrogen refueling stations for cars.

The safety requirements for refueling Hydrogen at airports, a large concern when
it comes to this have been standardized in ISO/PASS 15594:2004. All operations need
to be performed by authorized personnel in open-air, while staying clear of other com-
bustible/flammable objects. Similar to refueling kerosene, other cabin operations can
be performed simultaneously, no passengers are allowed on-board. Furthermore, two
methods are available for refueling the aircraft. Firstly, for smaller airports, fueling can
take place directly from the hydrogen transport truck, such that no stationary infras-
tructure is required at the airport. Secondly, for larger hubs, fueling can be done via a
liquefied Hydrogen storage facility at designated gates which are equipped with a fuel
point.

However, even when hydrogen is liquefied (when it is at its most compact form),
and if it can be pumped into the aircraft at the same rate as kerosene, this will generally
still lead to refueling times which are larger then the acceptable turnaround times. If
we assume that hydrogen aircraft require the same amount of energy as kerosene to
perform a similar flight, the lower volumetric density leads to refueling times which
are three times as large. In addition to the fact that the refueling process is a highly
specialized task because of the volatility of hydrogen and the low temperatures, using
the conventional setup to refuel hydrogen aircraft is not possible in this environment.
As an alternative to this, swapping the hydrogen tanks can be performed in a similar
manner to swapping batteries. This also allows for storing and refueling hydrogen in a
contained environment, away from the busy apron. Even though it is still early for this
method, it is already being developed (see figure 2.2) by US-based company Universal
Hydrogen [Blain, 2020]. The objective of this company is to have converted a 60-seater
Bombardier Dash 8 by the year 2025.

Figure 2.2: Universal Hydrogen’s concept of refuelling hydrogen aircraft by tank
swaps [Blain, 2020].
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2.2. AIRPORT PLANNING

2.2 Airport Planning

In this Section, the two concepts in which this report aims to expand on the previously
developed models for infrastructure optimization will be introduced. First, in Section
2.2.1, an overview is given of the long-term decision process of airports and the different
phases of which this is constructed. In section 2.2.2, a part of this process is highlighted:
the mechanism for allocating landing and take-off rights to flights. Understanding these
two concepts will help with creating a model.

2.2.1 AIRPORT DEVELOPMENT DECISION PHASES

The growth of the civil aviation industry combined with the limited available airport
infrastructure and traffic management facilities have created large issues at the world’s
most used airports. In order to manage the demand for years into the future, airports
need to think ahead in their planning, and a development overview needs to be created
with only access to a number of forecasts to estimate the demand. In this section,
the three phases which determine how the creation of this development plan is deter-
mined are discussed: the long-term strategical phase, the medium-long-term tactical
phase, and the short-term operational phase. The distinction between these phases is
frequently used throughout the aviation industry and can be applied to many decisions
[Bazargan, 2010, De Neufville and Odoni, 2003, Belobaba et al., 2009]. Knowledge of
this field will be used when the models which are created in this report are applied in
case studies at airports.

These levels are separated by the time before the actions in this level affect the
operated flights, and actions in the strategic, tactical, and operational level typically
happen years, months, and days/hours before the flight respectively. Strategic level
planning concerns itself with the long-term development of the airport, building new
runways, concourses and attracting new carriers to expand the network are part of this
phase. During the tactical phase, the objective is to match the resources obtained in
the strategic phase to the demand as efficiently as possible. During this phase, airlines
are assigned slots (see Section 2.2.2), and the flight timetable is created. Finally, dur-
ing the operational phase, last minute decisions and alterations to this timetable are
made. Delays need to be mitigated in this phase, and flights need to be assigned to
the runways which are suitable for the weather conditions of this day. The phases are
summarized in Table 2.1.

Table 2.1: Decision phases

Time before operations Phase name Phase description

Years Strategic Develop airport assets and infrastructure,
as well as the flight network

Months Tactical Match the resources acquired in the
strategic phase to the demand generated
by the airlines

Days/Hours Operational Adjust the schedule developed in the tac-
tical phase in order to mitigate delays as
much as possible
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Creating and operating the infrastructure for recharging electric aircraft can nat-
urally be divided into the three phases: determine the size of the infrastructure is a
strategic task, assigning what has been acquired to the requested flights is a tactical
task, and handling possible delays and no-shows is a operational task. These three
tasks shall be discussed in chronological order, because events which can occur during
a later phase determine how an airport needs to plan ahead:

1. Operational phase: During the Operational phase, the flight timetable and recharg-
ing schedule are already known and are possibly partially executed, until an un-
predictable event occurs. Breakdowns of chargers are out of the scope of this
research, so the only common disruption which negatively influences the flight
schedule is a delayed arrival: one or more batteries do not arrive at the airport
on time and as a result of this, the planned charging schedule is no longer feasible.
A new schedule needs to be made, and if there is no way that all other planned
flights can arrive and depart as usual, we have to mitigate the effects as best as
we can. Decisions from both the tactical and strategical phase need to be made
such that this occurs as few times as possible: the schedule needs to be made in
such a way that it is robust to reasonably expected disruptions.

2. Tactical phase: During the Tactical phase, the operators are given the infras-
tructure as determined during the strategic phase and are thus given the following
task: to create a flight timetable which is as close to the requested time table as
possible, and to create a charging schedule which is robust to delays. While creat-
ing the flight timetable, the coordinator needs to adhere to the IATA guidelines,
which describe the priorities in which the requests are treated. This topic shall be
discussed in detail in Section 2.2.2. If resources for charging electric- or refueling
hydrogen-aircraft are tight, the two problems have to be solved simultaneously.
Decisions from the tactical phase need to be made in a way such that the assigned
flight timetable both reasonably fair and robust.

3. Strategic phase: Finally, during the Strategic phase, airport operations is provided
with a forecast of the electric flights in the upcoming years and is tasked with
creating an infrastructure which makes servicing this demand possible. This
needs to be done with two objectives in mind: minimizing the acquiring and
operating costs, and minimizing the risks associated with not knowing the flight
schedule on forehand and the possibility of delays. The acquisition of the charging
infrastructure and the spare batteries are very different: getting a new spare
battery can be done relatively short before operations and is cheap, whereas
bringing a new charger into service is associated with raising the peak power
which is drawn from the grid, which implies that an expansion needs to be made
to the electricity network. This is a process which is way more expansive and takes
longer to execute. Thus on the one hand we need to make the infrastructure as
small as possible, but on the other hand it needs to allow for changes in the flight
schedule, both in the tactical and operational phase, without falling apart.

An overview of these three decision phases can be found in Figure 2.3. But before we
focus on working with these different stages we need to build the basic element of this
construction. In this report we shall focus on the strategical and tactical phase, but as
we have indicated in this Section, an understanding of the operational phase is required
to generate schedules which are robust enough to withstand the expected delays. This
building block shall therefore be written from the perspective of the tactical phase, and
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combining a number of these units shall be used in the strategic phase.

Delays or no-shows

Flight timetable
as proposed
by airlines

Expected demand
for flights

Strategic Phase
determine the required infrastructure

years before flight

Tactical Phase
create suitable flight- and recharge-schedule

Months before flight

Operational Phase
modify the flight schedule in case of delays

Days/hours before flight

Operated flight- and recharge-schedule

Infrastructure
Expected
deviation

from schedule

Flight timetable Charge timetable

Figure 2.3: Electric aircraft recharging with swaps and slot allocation model phases.

2.2.2 TACTICAL AIRPORT DEMAND MANAGEMENT: SLOT ALLOCATION

The growth of the civil aviation industry combined with the limited available airport
infrastructure and traffic management facilities have created large issues at the world’s
most used airports. The limited available capacity creates congestion, delays, and
schedule unreliability [Ribeiro et al., 2018]. In order to mitigate these problems with-
out upgrading airport infrastructure, a couple of demand management mechanisms
have been introduced in the literature, or are already in place.

The foremost mechanism in use as of writing is the International Air Transport As-
sociation’s (IATA) schedule coordination procedure [IATA, 2019]. This aims to allocate
the supply in- to the demand for landing and take-off rights at given times at airports
in a manner which is both transparent and fair to the users. It is currently applied
in the 175 most congested airports around the world, which are so-called “schedule
coordinated” [IATA, 2020].

The IATA schedule coordination procedure is repeated bi-annually (for a summer
and winter season), and involves the allocation of slots: rights to land or take-off at an
airport and to use the full range of it’s infrastructure at a specific time and date. Five
steps can be identified in the process, which can also be found in table 2.2:

1. Declared capacity setting: One year before the start of the season, each airport
declares the number of slots which are available for each time. This may be given
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in (any combination of) 5-minute, 15-minute, hourly, daily, weekly, monthly, or
bi-annual period capacity.

2. Slot requests: Using the declared capacity, the airlines set out to produce a flight
schedule. Once this is complete, they submit their requests for slots at the airport.
If a flight takes place regularly, slots are requested in series, at most five months in
advance of the season. If this is not the case, slots can be requested individually,
which can be done up to one day before operations.

3. Initial slot allocation: Between the slot requests and at most four months before
the start of the season, independent slot coordinators are given the task to create
an initial slot allocation for the series of slots. This is done according to priorities
and regulations set by IATA. The four primary request classes are, in order of pri-
ority: flights which have held the slots historically, small variations of these slots,
new entrants, and others. In order to break ties between requests from the same
primary priority class, secondary criteria are given by IATA. These are among
others based on frequency, route, and aircraft and service type [IATA, 2019].

4. Slot coordination conference: After the initial slot allocation, IATA organizes a
semi-annual conference, which is attended by all parties of interest. Slot coordi-
nators and representatives from airports and airlines negotiate over slots in order
to resolve scheduling conflicts.

5. Slot Return: If, for any reason, airlines decide not to use a slot, they are allowed
to return it to the airport. For series of slots, this can be done up to two months
before the start of the season. Up to one day before the flight, airlines may
also request modifications to the slot coordinator, in order to resolve scheduling
inefficiencies.

Table 2.2: An overview of the IATA schedule coordination procedure for Schedule
Coordinated airports, as prescribed in [IATA, 2019].

Timeframe Action Actor

1 Year Capacity Declaration Slot Coordinator
& Airport

Before start of 5 Months Slot Requests Airlines
the season 4 Months Initial Slot Allocation Slot Coordinator

4 Months IATA Slot Conference Airlines & Slot
Coordinator

2 Months Slot Return Deadline Airlines

Before operations 1 Day Changes and New Requests Airlines

In a crowded market, this system provides a number of advantages. Firstly, delays
are reduced significantly by preventing overloading of airports. Secondly, the utilization
of an airport’s capacity is improved by a more evenly spreading of flights across the
day. Or, the other way to look at this, it protects airports from having to invest into
building capacity for just a few hours of the day or a few days of the year. Finally, the
system encourages “stability” and continuity of service by the provision of historic slot
rights, and it is favored by large legacy carriers because of the orderly and transparent
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nature.

Naturally, as the system is fifty years old as of writing, it also has its disadvantages.
These are explained in two leading articles from The Economist [R., 2017a, R., 2017b].
First and foremost, the stability guaranteed by the historical rights inhibits competition
in the market, and entering into an airport becomes hard. Secondly, slots represent
economic value for which the airlines that hold them originally have not paid for. Even
though buying slots from other airlines is strictly prohibited, the secondary slot market
has exploded3, creating a discrepancy between the regulated slots and the deregulated
aviation industry.

Currently, slot allocation procedures are mainly handled with the help of specialized
software like PDC Score, which helps the coordinators solve the problems heuristically.
However, due to advances in computational power, optimization approaches have been
developed in order to support this process, and have been subject to significant re-
search. An overview of these methods can be found in the literature review from
2017 [Zografos et al., 2017]. Up to this date, the Priority Based Slot Allocation Model
(PSAM) by [Ribeiro et al., 2018] provides the only model which accounts for IATA
priorities and is able to solve the bi-annual slot allocation problem for a larger regional
airport.

3For some airlines, the slots they hold are even more valuable then the aircraft they possess. Kenya
airways, for example, managed to stay afloat after the economic crisis by selling its only London
Heathrow slot pair to Oman Air.
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CHAPTER 3

Literature Study Mathematics: Background and Previous Studies

The problem of managing a fleet of electric aircraft from a operational point of view
has been studied in a number of research programs. While the core component of the
research, making a schedule for when and how electric aircraft can recharge or swap
batteries, remains the same, each of the solutions is different in the mathematical tools
which are employed as well as the situations to which the models can be applied. In
this chapter, the relevant mathematical background (in Section 3.1) and the previously
created models themselves (in Section 3.2) are presented and discussed.

3.1 Mathematical Scheduling

Depending on the abstractions which are made, the problem of infrastructure sizing
for aircraft fueling/charging can be described as one from scheduling theory. In this
Chapter, the literature study is given into how these theories have been researched in
the past and how they can be applied in this context. First, the concept of Generalized
Due Dates and its applications are introduced in Subsection 3.1.1. Second, scheduling
under variable electricity prices is treated in Subsection 3.1.2. A general overview of
the concepts from scheduling theory is given in Appendix B.

3.1.1 SCHEDULING UNDER GENERALIZED DUE DATES

In this subsection, scheduling problems with generalized due dates, abbreviated as gdd,
are discussed. In regular scheduling problems, jobs are specified by three properties:
the release date r, the processing time p, and the due date d. Jobs have to be completed
before their due date, or will be penalized. In gdd problems, the due dates d are given
but are not coupled to the jobs: given is how many jobs should be completed at each
moment, but it is of no importance which specific jobs are finished. Applications of
problems with generalized due dates occur naturally when the products are identical
after the tasks have been performed, and at each moment in time one knows how much
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completed tasks there have to be: no precedence or priority is specified by the customer.

Generalized Due Date problems have been introduced and formalized by Nicholas
Hall in [Hall, 1986], where a number of problems have been considered. gdd problems
which were proven to be polynomial-time solvable were: 1|gdd|

∑
j Tj and 1|gdd|

∑
Uj.

Problems which were shown to be NP-complete were: 1|gdd|
∑

j wjUj , 1|gdd, rj |
∑

j Tj ,
P2|gdd|Lmax, and P2|gdd|

∑
j Uj . By extension, it follows that Pm|gdd, rj |Lmax and

Pm|gdd, rj |
∑

j Uj are also NP-complete.

Table 3.1: Complexity of some scheduling problems with a generalized due date
version (partially from [Hall et al., 1991]).

Problem (notation for
specific due dates)

Generalized due date version Specific due date function

1|rj |Lmax NP-complete
[Hall et al., 1991]

NP-complete
[Lenstra et al., 1977]

1|pmtn, rj |Lmax Polynomially solvable
[Hall et al., 1991]

Polynomially solvable
[C.L. Liu and J.W. Layland, 1973]

P |pmtn|Lmax Polynomially solvable
[Hall et al., 1991]

Polynomially solvable
[Horn, 1974]

P |pmtn, rj |Lmax Open problem Polynomially solvable
[Lawler and Labetoulle, 1978]

After the introduction of generalized due dates by Nicholas Hall in [Hall, 1986],
a number of studies have extended the number of problems which have been shown
to be polynomially solvable or are NP-hard. In [Sriskandarajah, 1990], Sriskandara-
jah et al. showed that 1|gdd|

∑
j wjTj and 1|prec, gdd|Lmax are respectively weakly

and strongly NP-hard. But the most significant theoretical research was reported by
Hall et al. in [Hall et al., 1991], where a large number of gdd problems were considered.

In the next chapter, we shall see that generalized due dates can be used to model
the recharging schedule for swapped batteries of electric aircraft. The model cre-
ated in [Justin et al., 2020] can be formulated as a Pm|gdd, pmtn, rj |γ problem. The
“regular” variant of this problem (Pm|pmtn, rj |γ) is polynomial time solvable (see
[Lawler and Labetoulle, 1978] or [Pinedo, 1995]), but if this is the case for the gdd vari-
ant is still an open question. The status of this, and related, problems are shown in table
3.1. Since this problem is a generalization of the 1|pmtn, rj |γ or P |gdd, pmtn|γ prob-
lem, it can be deduced from table 3.1 that it could be polynomial-time solvable. On the
other hand, there are no generalizations of this problem which are also polynomial-time
solvable, and therefor nothing about the complexity of this problem can be deduced
from Table 3.1.

3.1.2 SCHEDULING UNDER TIME-OF-USE ELECTRICITY PRICES

In many industrialized countries, industries pay different electricity charges depending
on the time during the day (referred to as peak-, mid-, and off-peak-load times). This
is done to give the industry an incentive for not using the electricity network to a large
extend during the times when there is a high electricity demand and there is a danger
of an overload in the grid. In addition to this, the emergence of the smart-grid, which is
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proposed to counter the less predictable energy supply by renewable sources, will take
this concept of Time-Of-Use (or TOU) electricity pricing to a higher level. Scheduling
under TOU electricity prices the branch of scheduling theory which typically concerns
itself with a two-objective optimization: how can the jobs be scheduled such that
the already present objective function (e.g. the makespan) is optimized, while at the
same time making sure that the prices which are paid for the electricity are minimized.
These two objectives generally contradict each other, and the goal is to balance the two.

Scheduling under TOU electricity pricing is not a problem which is as well estab-
lished as the scheduling theory from Appendix B. But driven by the pressure from the
smart-grid and environment protection it has been studied by several research groups
during the last fifteen years, for example in [Castro et al., 2009]. Due to the nature of
the problem, the solution methods are very different when compared to the last Section:
since they are known to be NP-hard, problems are usually only solvable with heuristics
or via the MILP formulation. The heuristics which have been applied to solve these
problems in a parallel machine environment can be found in Section B.3 on page 115.
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3.2 Previous Studies in Scheduling Battery Swaps and Recharges

At the time of writing, three studies concerning the problem of scheduling aircraft en-
ergy carrier swaps are known to the author, and all of them are focused on electric
aviation. All of these studies are relatively new, the oldest one was completed in 2018,
which corresponds with the fact that the technology which will enable electric aircraft
is also still in an early stage of development for aircraft which can offer commercially
viable flights. The aerospace department of the Polytecnico di Milano was the first
institution to publish about the subject. Models which were originally developed for
electric vehicle recharge stations were converted to a model which could calculate the
desired infrastructure size and recharge schedule for the batteries. The aerospace de-
partment at the TU Delft developed a model that worked from the perspective of an
airline which flies round trips from a hub-airport and needs to perform a set of flights.
It determines the assignment of aircraft to flights as well as the required infrastructure.
Finally, the aerospace department at the Georgia Institute of Technology created a
model for an airport in a network, where aircraft arrive according to a fixed schedule
and need to swap their used batteries for a recharged one with which the next flight
can be completed.

In the next subsections, each of the three studies is reviewed, and from these reviews
the research gaps will emerge.

3.2.1 BIGONI ET AL.: FLIGHT SCHOOL BATTERY CHARGING (2018)

The aerospace department at the Polytecnico di Milano was the first group to study the
the problem of assigning batteries to electric aircraft and generate a feasible recharging
and battery swapping schedule [Bigoni, 2018]. Bigoni studied the situation which can
generally be associated with a general aviation airfield, where aircraft take of once per
day, perform a trip which takes a certain amount of time, and return to the same air-
port again with a (partially) depleted battery. At the airport, aircraft can be recharged
either by replacing their batteries with new ones, or by recharging at a plug-in charging
station (similar to the way that electric vehicles are charged currently). The problem
was modelled using a Mixed Integer Linear Programming formulation, and was based
on research done in the electric vehicle industry.

This formulation made the following additional assumptions: batteries can be
charged preemptively on any of a number of machines, the time it takes to fully charge
a battery is a linear function of the depth-of-charge, and batteries can be discharged
in order to charge other batteries. Furthermore, there is a set of usable batteries I, in-
dexed by i, and time is split up in constant sized intervals T . The following parameters
and variables are used:

The program determines at which time to recharge each battery, and which battery
should be swapped to perform the next flight of an aircraft. The goal is to minimize the
amount of money which is paid for the electricity. This gives the linear programming
formulation of equations 3.1 and 3.2.

The objective function gives the price paid for the electricity. The first constraint
specifies which batteries are swapped to aircraft for each time, the second constraint
limits the charge in each battery, and the third specifies that a battery can only be
charged if it is not in the process of being swapped. The forth and fifth constraint
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Table 3.2: Parameters and variables from a simplefied version of the model by
Federico Bigoni [Bigoni, 2018]. The two classes in the fourth column, B and C,
denote that a variable can take on binary or continuous values respectively.

Parameters Variables

notation description notation class description

Nt demand for batteries at
time t

xi,t B indicator when a bat-
tery is used

BCmax maximum battery ca-
pacity

soci,t C state-of-charge

Pmax maximum charger
power

batchg
i,t C battery charge rate

socin battery charge after use βt B auxiliary variables
λt electricity price at time

t
emt C electricity used at time

t
socreq state of charge required

to be used

determine how the state of charge evolves throughout the day: if a battery is not
swapped, it is equal to the state of charge at the last time plus the amount which is
added by charging, and if it is swapped, it is equal to the state of charge of a used
battery. Finally, the sixth and seventh constraint specify respectively when a battery
can be swapped, and how much electricity is used during one time step.

min ω =
∑
t∈T

λt × emt (3.1)

s.t. Nt =
∑

i

xi,t ∀t ∈ T

0 ≤ soci,t ≤ BCmax ∀i ∈ I, t ∈ T

|batchg
i,t | ≤ P

max(1− xi,t) ∀i ∈ I, t ∈ T

soci,t = (soci,t−1 + batchg
i,t )(1− xi,t) + socinxi,t ∀i ∈ I, t > 0

soci,0 = soci,|T | ∀i ∈ I
xi,t ≤ 1 + (socreq − soci,t−1)/socreq ∀i ∈ I, t ∈ T

embuy
t =

∑
i

batchg
i,t ∀t ∈ T

(3.2)

These equations describe the basics of the model, but in his thesis Bigoni describes a
number of ways in which the model can be improved and extended to make it more
realistic while not making it too hard to solve computationally. The first improvement
which can be made accounts for the fact that the batteries are not always owned by
a ground handling company, but possible also by the airline itself. Thus, the total
number of batteries on the ground and in the air is fixed, but the distribution between
the two can vary from time to time. In order to describe this, the variable xi,t is split
up: xb

i,t and xo
i,t are introduced and depend on xi,t. The former is equal to 1 when the

battery is removed from the aircraft and transported to the charging station, while the
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latter is 1 when the battery is used in an aircraft:

xi,t = 1 implies that: (3.3)
xo

i,t = xo
i,t+1 = xo

i,t+2 = ...xo
i,t+tm−1 = 1 (3.4)

xb
i,t+tm = 1 (3.5)

In the equations which describe the charging process of the battery, xi,t is replaced by
xo

i,t + xb
i,t.

Assessing the model’s strengths and shortcomings

Even though Bigoni’s work was the first of its kind, it considered a large number of as-
pects to the problem. His research comprised: the technical properties of the currently
available electric aircraft and how these technologies are expected to evolve in the near
future, a large analysis of both the Capital and Operational Expenditures which air-
ports would need to make to transition to a partial electric fleet, and a breakdown of
the impact on the emission of the airport and the fleet of such a switch. These are
some of the strengths and weaknesses of the model:

+ It can handle both plug-in and battery-swap recharge methods.

+ It can deal with TOU-electricity pricing. This allows the airport to buy
electricity when it is cheap and use it when it is expensive.

- It assumes conditions which (generally) only apply to specific airports.
The model assumes that aeroplanes return after a fixed time on the same day.
This is acceptable for general aviation airfields or hubs of regional flights (such
as Bresso and Athens), but is not realistic for a larger airport as a part of an
airline network. Furthermore, the lay-out of the airport is not taken into account.
Information on this may be used to determine how many chargers can be used at
the same time without overloading the grid, or how many batteries can be safely
stored at the airport at the same time.

- It takes the departure schedule as an input. In response to large changes
in the infrastructure, a change within the schedule might be necessary to ensure
that operations run as smooth and cost-effective as possible. Additionally, the
flight schedule will be unknown to the airport operator when it needs to acquire
the infrastructure.

- It has the NP-hard time complexity, and is solved in discrete time.
Being in the NP-hard class can cause issues when solving the program for larger
airports. Additionally, the use of discrete time intervals makes the problem for-
mulation relatively inelegant. This manifests in a large number of variables and
constraints, which makes the problem hard to solve for large instances.

After the completion of this thesis, the Aerospace Science and Technology depart-
ment of the Polytecnico continued the research on this subject under the lead of Prof.
Lorenzo Trainelli. The team worked on and published several papers [Salucci and Trainelli, 2019,
Salucci et al., 2020], which are listed in the biography. The MAHEPA Project Consor-
tium also published the Ground Infrastructure Investment Plan, which also includes de-
tails on the implementation of liquid hydrogen powered aeroplanes [Marksel et al., 2019].
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3.2.2 PEREIRA: ELECTRIC AIRCRAFT TO MISSION ASSIGNMENT PROBLEM (2019)

This study focusses on solving the EAMAP-problem: the Electric Aircraft to Mission
Assignment Problem, and was worked on in the master thesis of Madalena Pereira
[Pereira, 2019].

This study is quite different from the first one in terms of setting and mathematical
tools. The model assumes a situation which is comparable to, but more general than,
the situation in the work of Bigoni. This time, a fleet of identical electric aircraft is
based at a large hub-airport and the airline needs to complete a number of round trips
to smaller airports (of varying duration). Only the hub is large enough to accommo-
date the required infrastructure to recharge the aircraft, either via plug-in charging or
battery swapping. The objective is to determine the most cost-effective way in which a
number of these aircraft can perform these flights and recharge at the hub-airport. The
situation is the one of Bigoni by allowing flights of different lengths, and by allowing
aircraft to service any number of flights as long as the schedule remains feasible.

This problem has been heuristically solved by splitting it up into two phases. In the
first phase, the flights are given as input, and the model assigns aircraft to these flights
and determined how (if necessary) the aircraft should be recharged between jobs. In
the second phase of the model, the output of the first phase is used as input, and the
minimum amount of chargers and batteries is determined to successfully service this
schedule. Both phases of the model are MILP formulations with one difference, they
are respectively in continuous time and discrete time. This approach has a number of
benefits but also generates some problems which did not exist in the previous section.
In the remainder of this section, the method is explained as well as its strengths and
limitations.

Phase 1: assigning aircraft to flights and recharging methods

As mentioned before, the first phase of the model takes a fleet of electric aircraft and a
set of flights as input and outputs the assignment of aircrafts to flights and recharging
methods. This is optimized with respect to the cost of operating the required number
of aircraft and performing the battery recharges (either via swaps or via plug-in charg-
ers). The variables and parameters which are used are given in table 3.3.

This problem is an interaction between two parts: the assignment of electric aircraft
to flight, and the management of the batteries which are on board of these aircraft.
The x, y, and z variables account for the former part, while the others are used for
the latter. In between flights, batteries can either be charged by swapping, charged by
plugging in, or not charged at all. The objective of the program is to minimize the cost
of operations, associated with: using an aircraft, charging via swaps, or charging via
plug-in. The problem can be found in equations 3.6 and 3.7: the first five constraints
manage the flight assignment, while the last five manage the battery charging.

The first five constraints are self explanatory: the first one makes sure that each
flight is executed once, while the others link the x, y, and z variables. The purpose of
the other constraints is finding a suitable charging method. The reason why this has
to be done with so many complicated constraints is that in order to determine how
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long a battery has to charge with the various methods, one needs to know the state
with which the battery completed its last flight, as well as the charge required to begin
the next one. Details of these constraints are beyond this review but are discussed in
[Pereira, 2019].

min ω1 = CAC

∑
k

yk +
∑
i,j

CBCwBC
i,j + CBSwBS

i,j (3.6)
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)
qE

i

]
qE

i = qS
i − qR

i ∀i ∈ I
qC

ij = wBC
ij (qR

j + SF − qE
i ) ∀i, j ∈ I

An aspect of this research which also sets it apart from the previous one is the fact that
the recharging time of batteries is not a linear function of the charge which needs to be
transferred into the battery. This is something which a MILP normally cannot handle.
In order to solve this problem, the charge time profile has been approximated with a
piecewise linear function. These two pieces intersect at 90% of the battery capacity, and
recharging beyond 90% is ten times slower than recharging before 90%. The inclusion
of this aspect further enlarges the MILP formulation, with six additional constraints
for each pair of flights. These can be found in [Pereira, 2019].

Phase 2: determining the recharging schedule

In the second stage of the model the flight assignment output from the first phase
and the recharging methods are taken as input, and the recharging times as well as
the required number of spare batteries are calculated. Similar to the research from
[Bigoni, 2018], time is split up in evenly sized intervals, and for each battery, it is de-
termined what to do in this interval.

The objective function and constraints of this phase can be found in the following
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Table 3.3: Parameters and variables from a simplefied version of the first stage the
model by Madelena Pereira [Pereira, 2019]. The two classes in the fourth column, B
and C, denote that a variable can take on binary or continuous values respectively.

Parameters Variables

notation description notation class description

CAC cost of using an aircraft xi,k B indicator when flight i is
serviced by AC k

CBC cost of charging a bat-
tery plug-in

zi,j,k B AC k services flight j
immediately after i

CBS cost of swapping a bat-
tery

yk B AC k is used

H cost of not fulfilling a
mission

wBS
ij B battery swap between

flights i and j
Q battery capacity wBC

ij B battery recharge be-
tween flights i and j

SF battery charge safety
buffer

tCij C charge time between
flights i and j

qS
i /q

E
i C battery capacity at the

start/end of flight i
qC

ij C battery capacity re-
quired between flights i
and j

equations.

min ω2 = b+
∑

k

rk (3.7)

s.t. 1 =
∑

k

li∑
t=ei

ut
ik ∀i ∈ I

ot
k =

∑
i:ei≤t≤li+di

t∑
t′=t−di,t′≥ei

ut′
ik ∀t ∈ T, k ∈ K

∑
i

∑
t

ut
ik ≤ Hrk ∀k ∈ K

b ≥
∑
t′≤t

swapt′ −
∑

i∈CES

∑
k

∑
t′′:ei≤t′′≤t−di

ut′′
ik ∀t ∈ T

(3.8)

The first equation makes sure that each job is executed, while the second and third
make sure that a charger does not work on more then one job at the time. The final
constraint counts the number of batteries the airline would be short if there were no
spares, and concludes that the number of spares the the largest of these values.

Assessing the model’s strengths and shortcomings

The problem which is described in this Section is a generalization of the problem which
was discussed in the last Section: the flights which are performed are of different lengths
and can be assigned to any aircraft within the fleet. However, the algorithm with which
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Table 3.4: Parameters and variables from the second stage of the model by Made-
lena Pereira [Pereira, 2019]. The two classes in the fourth column, B and I, denote
that a variable can take on binary or integer values respectively.

Parameters Variables

notation description notation class description

en, ln release and due time of
battery n

ot
k B charger k is working at

time t
dn charging time of battery n rk B charger k is used
CBS cost of swapping a battery ut

i,k B charger k starts working
on job i at time t

b I number of spare batteries

this problem is solved is very different from the one which was presented in the last
Section. Combined, the two give different strengths and limitations to the model:

+ The model can handle both plug-in charging and battery-swap charg-
ing. In this respect, the two studies mentioned in this and the last Section differ
from the study in the next section.

+ It can compute the total needs of a fleet. The difference between this
study and the one conducted in this report is that it does not solve the problem
from the perspective of the airport but from the airline. Because of this, the
most efficient recharging schedule can be calculated without the need to solve a
network problem.

+/- Splitting the optimization problem in two stages results in lower com-
putation times, but does in general not guarantee that the output is
optimal. If the two were solved simultaneously the number of variables would
explode because of the fact that the time dimension is attached to each variable.
The use of the two stages comes at the cost that a choice which is made to give an
optimal solution in the first stage forces the algorithm to choose for a non-optimal
solution in the second stage. This can be justified if the costs associated with
using a non-optimal solution in the first stage are larger in magnitude then the
costs of making a non-optimal decision in the second stage.

+/- The objective function of the second phase is simplistic, but can be
generalized easily. In order to determine the option which is as cost effective
as possible, it would seem a better option to take the weighted sum of the number
of batteries and chargers.

3.2.3 JUSTIN ET AL. : BATTERY SWAPPING AND RECHARGING OPTIMIZATION
FOR COMMERCIAL AVIATION (2020)

Thus far, the final team of researchers that has published on the subject is the faculty of
Aerospace Engineering of the Georgia Institute of Technology. Justin et al. published
a paper on how to approach the battery swapping problem at airports with the help
of scheduling theory instead of linear programming [Justin et al., 2020]. Even though
this method places some restrictions on the input of the model it solves the problem in
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polynomial time, which is a significant improvement.

The setting which this model assumes is not a generalization of the setting of
[Bigoni, 2018] but a completely new one. The model assumes that the airlines operate
in a network of airports, where battery swapping and recharging facilities are present
at each airport. Aircraft arrive and depart each airport according to a fixed schedule,
with a battery state of charge which is exactly equal to the safety buffer which allows
them to divert to other airports in case of an emergency. Upon arrival, the aircraft
swaps the old battery for a new one, which has just enough charge to complete the
next flight (+safety buffer). At the airport, batteries are recharged in charging stations
such that they can be used in another flight. Finally, preemption is allowed during the
recharging process of a battery.

All of these assumptions have been made such that the recharging problem at one
airport becomes completely independent of the problem at another airport, and thus can
be solved separately. At each airport, this problem can be formulated in terms of three-
field terminology scheduling theory from Subsection 3.1.1 as a Pm|pmtn, rj , grd|Lmax

1:

• During the time window, n flights arrive (and depart again). For each flight, a
battery is swapped which needs to be recharged. In addition, some spare batteries
may be present at the airport which also need to be recharged. These represent
the jobs which have to be fulfilled. For each spare battery which is present at the
airport, a battery which arrives on an aircraft does not need to be recharged on
the same day, but can instead be used as a spare battery on the next.

• The processing time pj of each job is equal to the amount of time it takes to
recharge the battery for the next flight. Additionally, each job has a due date dj .

• A list of release dates rj are given. The release dates are either 0, for spare
batteries, or the arrival times of aircraft which swap batteries at the airport.

• Each battery can be preemptively charged at any of m identical parallel chargers.

• The objective is to find a minimum maximal delay schedule, thus Lmax has to be
minimized.

In [Justin et al., 2020], batteries are assigned to aircraft on a First-In-First-Out
(FIFO) basis, which means that it is known on forehand which battery is assigned to
which flight(s), and the problem reduces to Pm|pmtn, rj |Lmax. However, as shall be
explored in the following subsection, using the FIFO policy does not always lead to an
optimal result. After this subsection, I shall present the method which is used to solve
the Pm|pmtn, rj |Lmax problem.

Limitations of solving the problem with FIFO

The FIFO policy does generally not give an optimal solution to the scheduling problem,
and there are a number of counter examples which support this claim.

1grd, short for generalized release dates, are analogous to the gdd property. However, instead of the
requirement to finish a number of jobs before a specific time, the number of jobs which can be worked
on after a specific time are given. The problem here is identical to the gdd version under time reversal,
thus we shall keep using gdd when possible.
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Firstly, consider the following instance with two sets of jobs. The arriving jobs
are characterized by r1 = 0 and r2 = 1, and the departing jobs are characterized by
(d1, p1) = (2, 3) and (d2, p2) = (3, 6). These jobs can be scheduled FIFO or reversed,
which give the Gantt charts which can be seen in figure 3.1.

0 1 2 3 4 5 6 7

FIFO assignment: Lmax = 4

Machine 1 1

Machine 2 2

anti-FIFO assignment: Lmax = 3

Machine 1 1

Machine 2 2

Figure 3.1: Optimal schedule for the FIFO and anti-FIFO assignment, where the
anti-FIFO assignment is able to generate a schedule with lower Lmax value.

One might think that FIFO is only guaranteed to be optimal in the case when there
exists a schedule in which all aircraft are able to depart without delay, but this is also
not true. Consider r1 = 0, r1 = 1, and (d1, p1) = (2, 1) and (d2, p2) = (6, 6). The FIFO
and anti-FIFO optimal schedules give, assignments give the Gantt charts seen in figure
3.2.

0 1 2 3 4 5 6 7

FIFO assignment: Lmax = 1

Machine 1 1

Machine 2 2

anti-FIFO assignment: Lmax = 0

Machine 1 1

Machine 2 2

Figure 3.2: Optimal schedule for the FIFO and anti-FIFO assignment, where the
anti-FIFO assignment is able to generate a schedule with lower Lmax value.

In terms of scheduling theory, this problem can be described with generalized due
dates. This can be seen by reversing the direction of the time in the problem: when
this is done each job is described with a release date and a processing time, and there
are a number of due dates which have to be satisfied. Transforming a solution between
the two problems can also be done by reversing the time direction. Additionally, one
needs to add the found value of Lmax to the solution in order to make sure that no
job is started before its release date. To the author’s knowledge, finding an optimal
solution to this problem in polynomial time is still an open problem.
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Solving the Scheduling Problem with FIFO assignment

Justin et al. solved the scheduling problem in a number of phases. Firstly, the number
of chargers and spare batteries is fixed and FIFO is applied, such that the problem
reduces to Pm|pmtn, rj |Lmax. The maximum allowed delay for all flights is given by
L∗, and it is determined if a schedule exists for this problem where Lmax ≤ L∗, which
can be done in polynomial time. The book [Pinedo, 1995] presents an algorithm on how
this can be done, and this is also used by Justin et al. We will not go into details on this
algorithm here, but show how it is used to determine the size of the infrastructure. Two
goals have been studied: minimum required peak power, and minimum infrastructure
investment.

Firstly, the number of chargers and spare batteries are optimized such that the
peak power is minimized. This is equivalent to minimizing the number of chargers at
each airport. For this number of chargers, the minimum amount of spare batteries
can be calculated, and this yields a feasible solution. These values can be found by
iterating through possible combinations of spare batteries and chargers, starting with
the theoretical maximum amount of spare batteries, the number of flights |J |, and the
minimum number of chargers mu:

mu = E

P∆T , (3.9)

where E is the total amount of electricity which is required for this operation, P is the
maximum charging power, and ∆T is the time window (e.g. one day). If this com-
bination yields a feasible charging schedule (using the algorithm from [Pinedo, 1995]),
the optimal solution has been found. If not, a new charger is added and it is again
determined if a feasible charging schedule exists. These steps are repeated until the
smallest possible number of chargers has been found. This process can be seen in figure
3.3a.

The second strategy aims at minimizing the operational costs of spare batteries and
recharging stations. Fewer recharging stations imply a larger need for spare batteries
and vice versa, there is a tradeoff between the two. The functions with respect to which
we want to optimize this time is the weighted sum of the two numbers. In order to find
the optimum, a similar procedure to the one of last paragraph is applied, but slightly
modified.

The procedure to find the optimum is as follows: start from the position (number of
spare batteries and chargers) which was optimal in the last paragraph, try to remove as
many batteries as possible, add another charger, remove batteries again, and continue
to iterate this procedure. This process terminates when the number of batteries has
reached the lower bound (which has been defined in the last paragraph). This process
has been summarized in figure 3.3b.

Assessing the model’s strengths and shortcomings

This model used a completely different toolbox then the two others: the language and
solution methods of scheduling theory. This has both advantages and disadvantages:

+ The model optimizes the infrastructure needs for a network of airports.
Under the assumption that aircraft always arrive with a depleted battery, the
infrastructure needs for every airport in a network can be optimized.
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(a) Flow-chart representation of the imple-
mentation of the process of finding the min-
imum amount of required chargers to oper-
ate an electric fleet.

(b) Flow-chart representation of the im-
plementation of the process of finding the
optimal weighted number of chargers and
spare batteries.

Figure 3.3: Flow-chart representation for the two different strategies.

+ Using FIFO as an heuristic is a major improvement over charging the
batteries on an as-needed basis. The solution method has O(n3) time com-
plexity (independent of the number of chargers!) and can reduce the peak power
or operation cost by over 60% for realistic instances, as shown in [Justin et al., 2020].
If FIFO is not used, the Pm|grd, pj , pmtn|Lmax problem remains, which is still
open.

- However: theoretically, using FIFO to assign the batteries does not
guaranty an optimal solution. This has been shown with a counterexample.

- Using the language of scheduling theory restrains the problem There are
a number of aspects which are either impossible or hard to describe with schedul-
ing theory, or have never been combined before. Examples are TOU electricity
pricing and cross-compatibility of different aircraft and batteries. Using a MILP
formulation gives much more freedom to the user.
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3.2.4 RESEARCH GAPS

All of these studies use a different approach and make different assumptions in order to
solve the same problem. In this section, I’ll explore the open questions which remain
after going through all of these methods, and the research possibilities which they leave.

1. The flight schedule has always been taken as input for the model. The
most flexible of the studies has been the one performed by Pereira, but even
there the schedule of flights which have to be performed is still a part of the
input of the model. However, during the stage when the airport needs to plan its
infrastructure investment, the flight schedule which has to be serviced is unknown.
Even if it were known, the model would need to consider every used schedule in
order to determine the most demanding days.

2. Flights are always assumed to be fixed. However, in the acquired charg-
ing/fueling infrastructure at the airport is going to restrain the flight schedule.
It may not be possible for flights to arrive and depart at the desired times, and a
model which uses slot allocation could integrate this.

3. Delays are not taken into account. Operational delays may disrupt the
charging schedule, and thus the optimal in

4. How reasonable is the FIFO assignment in the heuristic of Justin et al.?
It has shown to outperform the as-needed heuristic, but how does it compare to
others, such as the Shortest Remaining Processing Time First, and the assignment
of the smallest release date to the smallest value of dj − pj? Additionally, is
Pm|grd, pmtn, rj |Lmax polynomially time solvable?

5. Hydrogen-powered aircraft are not taken into consideration. Hydrogen
is a promising sustainable fuel source due to the ability of refuelling the aircraft in
the conventional way, which is faster then recharging the batteries of an electric
plane on-board. In addition to this, hydrogen powered planes are in a much later
state of development than electric powered ones, and are expected to be able to
carry more passengers over a larger distance.
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CHAPTER 4

Infrastructure Optimization with a Fixed Flight Schedule:
the AC Battery Swap and Charge Schedule problem

In this Chapter, we shall look at the first model which is developed for this thesis:
one which optimizes the charging and fueling process of electric and hydrogen aircraft
respectively, under the assumption that the flight schedule is a known part of the input.
In the first section we shall introduce the situation as well as the model assumptions.
After this, we shall introduce linear programming formulations for this in Sections 4.2
and 4.3, and some heuristics shall be provided in Section 4.4. This chapter is concluded
with performance results from all algorithms, which are presented in Section 4.5.

4.1 Model setting and mathematical description

In this chapter we shall study the situation which is depicted in figure 4.1. Hydrogen
and/or electric aircraft from a set of flights J have to be serviced at an airport during a
period of time T = [0, Tend]. Flight j ∈ J arrives at time rj and needs to depart again
by time dj . On board, these aircraft carry (partially) depleted batteries and hydrogen
tanks which need to be swapped for full ones before the aircraft departs. In the mean
time, the depleted battery/tank is transported to a central charging station somewhere
at or around the airport, where it takes pj time to recharge/refuel it such that it can
be used to supply another flight. The airport needs to find a charging/fueling schedule
which allows all flights to depart on time.

In order to create such a schedule, the airport can acquire two types of infrastruc-
ture. First are the chargers and fueling points, of which m ∈ N are bought, which
resupply the depleted containers with energy until they are at full capacity again. Sec-
ondly, there are the spare batteries/hydrogen tanks, of which ns ∈ N are bought, which
act as a buffer for the airport during peak hours. These assets help the airport, but
also come at a cost of ωcharger and ωspare respectively. See the table below:
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Airport

Charging Station Gates
C
ha

rg
er
s

empty battery
transport

full battery
transport

arrivals

departures

Figure 4.1: Aircraft arrive and depart at the airport according to a fixed sched-
ule. During their stay at the airport, the (partially) depleted batteries are removed
from the aircraft and taken to the battery charging station for recharging. Aircraft
are provided with (a) fully charged batteries (battery), which arrived on a different
aircraft, and depart within the usual turnaround time.

Asset Number Cost

Chargers m m× ωcharger

Spares ns ns × ωspare

Our objective is to find the minimum cost infrastructure such that we can find a
feasible charging/fueling schedule.

Remark. Figure 4.1 shows only the service of (hybrid-)electric aircraft and not hy-
drogen aircraft. However, the treatment of hydrogen aircraft is completely analogous to
that of electric aircraft in this model, where electricity is replaced by liquid hydrogen and
batteries are replaced by cryogenic containers. Hereafter, the model is only discussed for
electric aircraft (but also applies to hydrogen aircraft) unless explicitly stated otherwise.

Now we can write down an exact formulation of the problem which we want to solve:

AC Battery Swap and Charge Schedule
Given: a set of flights J during a time interval T , where each is characterized by
(rj , dj , pj) and costs ωcharge and ωspare associated with acquiring chargers and spare
batteries.
Find: a minimum cost infrastructure such that a charging schedule for the batteries
can be found where all flights can arrive and depart on time.
Assuming that:

1. Aircraft have to depart with a fully charged battery.
2. Spare batteries are fully charged at the start of T , and all batteries which have

arrived at the airport need to be charged by the end of T .
3. There is an infinite storage buffer at the charging station.
4. Batteries can be placed or removed at a charger instantaneously.
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Regarding the assumptions

Notice that first assumption implies that we can consider the problem of infrastructure
sizing and recharge scheduling at each airport separately, instead of needing to con-
sider an entire network of airport simultaneously. Alternatively, one can approach this
problem with the assumption that the aircraft arrive with empty batteries and depart
with just enough charge to complete the next flight, which again allows for the problem
to be solved at each airport separately. These assumptions are theoretically identical,
and solving the problem for one assumption means solving it for the other as well.

The second assumption contains two implications: we can repeat the charging sched-
ule that we have created indefinitely, but as long as we return to the state at the start
and end of T where all batteries which are present at the airport are fully charged.
We need this assumption in order to ensure that the airport does not start of T with
a full supply of spare batteries and ends T with non at all, thus causing problems for
the period that follows T . This also implies that the best choices for T are an integer
number of days.

Finally, the last assumption does not imply that batteries are moved to the charg-
ing station from the aircraft instantaneously. We can account for the time it takes to
transport the batteries to the charging station by modifying the values of rj and dj .

Characterizing spare batteries and overnight stays

The final aspect of this model that we discuss is how we can characterize spare batteries.
In our model, these can come in two forms: the regular spare batteries and the overnight
stay batteries. The former type has already been discussed, these are the ones which
the airport acquires to make sure that it can handle peak hour demand. We can use
the same notation as we did with flights to denote a spare battery:

Definition 4.1. A regular spare battery j ∈ J is a battery which starts the period fully
charged at the airport, and is thus available for each aircraft that arrives during this
time. It is characterized by rj = pj = 0 and dj = Tend. Acquiring this battery comes at
a cost of ωspare.

where the deadline dj = Tend in this definition is included to reflect the fact that we
need another battery to take the place of this spare battery at the start of the next
interval.

The overnight stay batteries arrive at the airport on a flight near the end of T , but
the aircraft itself departs near the start of the next period. This flight is characterized
by 0 ≤ dj � rj ≤ Tend. Since the second assumption of our problem required that all
batteries need to be charged by the end of T , overnight stay batteries effectively turn
into spare batteries for the next day. We can denote the number of these as nn, and
add these as "free" spare batteries:

Definition 4.2. An overnight stay battery is a zero cost regular spare battery.
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4.2 The preemptive battery charging model

In this section, we are going to develop a mixed-integer linear programming model
which can be used to solve the AC Battery Swap and Charge Schedule problem.
Instead of using discrete time steps of equal length in order to calculate for each minute
which battery should be charged by which charger, we are going to use variable sized
time intervals. These time intervals are generated by the collection of release dates and
due dates. This is illustrated in figure 4.2: all of these times are united in one large set,
and for each pair of subsequent times, an interval is generated. In this way, no events
occur in the interior of the intervals, only on the boundaries.

0 Tend

outbound flight
inbound flight

0

0 I1 I2 I3 I4 ... ... In−1 In Tend

Figure 4.2: The process of creating the set of intervals I from the arrival and
departure times of the flights. No events occur in the interior of the intervals. The
set of intervals I form a partition of the interval [0, Tend]

The Mixed-Integer-Programming formulation

In order to write down the MILP formulation in a clean way, we introduce the following
notation:
Sets

• J is the set of batteries which arrive at the airport during this period.

• D is the set of due dates during this period.

• I is the set of time intervals, indexed by i, such that Ii = [si, ei]

• JI
i = {j : si ≥ rj} is the set of jobs which arrive before interval i starts.

• IJ
j = {i : si ≥ rj} is the set of intervals which start after job j has arrived.

• JD
k = {j : rj ≤ dk} is the set of jobs which arrive before due date k.

• ID
k = {i : ei ≤ dk} is the set of intervals which are finished before due date k.

Parameters

• rj is the release time of battery j ∈ J

• pj is the processing time of battery j ∈ J

• dk is the time of due date k ∈ D
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• Nk is the cumulative demand for fully charged batteries up to and including due
date dk.

Variables

• pij ∈ [0,∞) is the time job j is charging during interval i.

• yjk ∈ {0, 1} is a binary value which is 1 if battery j is not charged yet before due
date k.

• m ∈ N is the number of the to be acquired chargers

• ns ∈ N is the number of the to be acquired spare batteries

• ω is the total cost of the infrastructure.

With this notation, the MILP model is given by:

minimize ω = ωsparens + ωchargerm (4.1)
subject to: pij ≤ |Ii| = ei − si ∀i, j ∈ JI

i (4.2)∑
j∈JIi

pij ≤ m|Ii| ∀i (4.3)

∑
i∈IJj

pij = pj ∀j (4.4)

yjk ≥ s

pj −
∑
i∈Ik

pij

 ∀k, j ∈ JD
k (4.5)

∑
j∈JK

k

(1− yjk) ≥ Nk − nn − ns ∀dk ∈ D (4.6)

pij ≥ 0, yjk ∈ {0, 1}, ns,m ∈ N ∀i, j, k (4.7)

The first constraint ensures that during each time interval, a battery can charge no
longer than the length of this interval. In combination with the second constraint,
this assures that no jobs are processed on two machines simultaneously. The third
constraint ensures that each job is finished, and the fourth that the y variable can only
be set to 0 once it is finished (s is a very small number). Finally, when there are nn +ns

batteries at the airport, the number of required batteries at each deadline is given by
Nk − nn − ns, and constraint (4.6) makes sure that at least this number of batteries is
recharged by this moment.

4.2.1 EXAMPLE

We shall now take a look at a simple example, but which contains all the aspects of
the problem. The flights are provided in Table 4.1, we consider a time period of one
day (6 AM to 6 AM), and we have one flight which has an overnight stay (such that
nn = 1). The costs of acquiring and operating a charger are equal to that of a spare
battery, such that ωcharger = ωspare = 1.

The optimal objective value ω = 2 can be reached with two different configurations:
two chargers, or one charger and one spare battery, and the corresponding schedules
are on display in Figure 4.3. These schedules are indeed optimal since first, we need
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Table 4.1: Input data for a simple example of the battery swap and recharging
problem.

Battery number j release date rj charging time pj deadline dj

1 8 3 10
2 9 1 11
3 24 5 6

5:00 7:00 9:00 11:00 13:00 15:00 17:00 19:00 21:00 23:00 1:00 3:00 5:00
outbound flight
inbound flight

supply (2)
supply (1)

demand

Recharge Schedule
1M1 1

2
3

1M2
2M1 1 2 1 3

Demand and Supply

0
1
2
3
4
5

Figure 4.3: Two optimal recharge schedules, given the data from table 4.1, for the
battery swap and recharge problem with ωspare = ωcharger = 1. The first solution,
corresponding with machines 1M1, 1M2, and the continuous supply line, has m = 2
and ns = 0. The second solution, corresponding with machine 2M1 and the green,
dashed, line, has m = 1 and ns = 1.

at least one charger, and second, there does not exist a feasible schedule with only one
charger and zero spare batteries.

At the top of the figure, we can see the times the batteries arrive at the depot from
an inbound flight (given by green down-pointing arrows), and deadlines for a battery to
depart with an outbound flight (red, up-pointing arrows). Below this, we can see two
Gantt charts with the recharge schedules. Machines 1M1 and 1M2 correspond to the
first solution, while machine 2M1 corresponds with the second. Finally, at the bottom
of the figure, we have displayed the demand for and supply of fully charged batteries
at each time during the day. The demand is given by Nk (from equation (4.6)) before
6:00, and by the total number of batteries which have been present at the airport at
6:00 (from equation (??). The supply of full batteries is given by the sum of the number
of batteries which stay during the night(in this case, 1), the number of spare batteries,
and the number of recharged batteries. The blue, continuous, line corresponds to the
first solution, while the green, dashed, line corresponds to the second solution.

4.2.2 IMPROVEMENTS AND EXPANSIONS TO THE MODEL

In this subsection, we shall discuss a number of options in which the model can be
expanded in order to make it more realistic. These expansions will be used in the case
study from Chapter 6.
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Different types of batteries

It is not unthinkable that different types of aircraft are going to use different types
of batteries. When these batteries cannot share the same chargers, the problem com-
pletely splits up in multiple sub-problems which can be solved separately. However, if
the batteries share a set of chargers, the problems become intertwined and need to be
solved collectively.

In order to denote the fact that batteries are from different groups, we use the fol-
lowing notation: let B be the set of battery (or hydrogen tank) types, where a single
type is denoted by b. Let JB

b denote the jobs which are of battery type b and DB
b denote

the deadlines which are of battery type b. From the last set, we deduce the parameters
Nk,b, which denote the number of batteries which need to have been fully charged up
to and including deadline dk.

We assume that all batteries share the same set of chargers. In this case, we need
to monitor the number of charged batteries for each type at all relevant deadlines. This
can be done by replacing equation 4.6 by the following set of equations:∑

j∈Jk∩JB
b

1− yjk ≥ Nk,b − nn
b − ns

b ∀dk ∈ D, b ∈ B (4.8)

where nn
b and ns

b are respectively the overnight staying and spare batteries of type b
(analogous to the base case, the first one is a parameter, the second one a variable).
Additionally, each type of battery comes with its own costs ωs,b, such that the objective
function of equation (4.1) is modified to:

ω =
∑

b

ωspare
b ns

b + ωchargerm (4.9)

If, additionally, the battery types have a different charging power level, this can be
accounted for by modifying equation (4.3). Let sb be the charging power for battery
type b, and s be the maximum charging power of a charger. Equation (4.3) is now
modified to: ∑

b∈B

sb

∑
j∈JIi ∩JB

b

pij ≤ s ·m · |Ii| ∀i ∈ I (4.10)

Variation in energy prices

Because energy companies prefer to spread the energy demand throughout the day as
much as possible, they often employ a pricing construction. This consists of two com-
ponents: firstly, the time of usage of the electricity determines the price which is paid
for one kWh, and secondly, the consumers are also charged for the peak power which
is drawn from the grid. This is detailed in Section 3.1.2 in the literature review.

We can integrate this in the model with only minor modifications. Firstly, assume
that the electricity price is a piecewise constant function of time, and split the intervals
in I until the electricity price is constant during each interval.
Parameters

• ωelec
i : the electricity cost of using one charger during the entire length of interval
i.
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• ωelec
peak: the cost associated with the electricity peak power.

Variables We only need one extra variable: Ppeak, the peak electric power drawn from
the grid.

The following terms are added to the objective function:∑
i

ωelec
i

∑
j

pij + ωelec
peakPpeak (4.11)

And the following constraint, which defines the peak power:

Ppeak ≥
∑

j

pij/|Ii| ∀i inI (4.12)

On-site energy production and storage

As an alternative to drawing (all) power from the grid, the airport can choose to produce
and store energy on-site. These two infrastructures, production and storage, also come
at a cost:

ωproduceEmax + ωstoreSmax (4.13)

where Emax and Smax denote respectively the maximum production and storage ca-
pacity of the installation. We optimize the cost of this infrastructure by determining
the demand for both. First, define the total charging time at interval i, equivalent to
the energy demand in that interval, as:

Edem
i =

∑
j∈Ji

pij , (4.14)

For each interval, we need two additional variables which indicate how much electricity
is produced and stored during this interval, denoted by Eprod

i and Si. With these
variables we can define the required constraints to determine the required size of the
installation:

0 ≤ Si ≤ Smax ∀i storage sizing (4.15)

Si+1 = Si + Eprod
i − Edem

i ∀i = 0...imax − 1 calculating the next storage
(4.16)

S0 = Simax + Eprod
imax
− Edem

imax periodicity (4.17)

Eprod
i ≤ Emax × |Ii| ∀i peak power (4.18)

4.3 The non-preemptive battery charging model

In this section, we are going to solve the version of the AC Battery Swap and
Charge Schedule problem under the assumption that charging preemption is not
allowed. There are reasons, especially for the process of refueling liquid hydrogen tanks,
why a non-preemptive solution may be more desirable. Firstly, allowing for preemp-
tions can over-complicate the logistical procedures at the charging station. Or, because
of thermal constraints, the preemption of refueling a liquid hydrogen tank may not be
possible in the first place.
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AC Battery Swap and Non-Preemptive Charge Schedule
Given: a set of flights J during a time interval T , where each is characterized by
(rj , dj , pj) and costs ωcharge and ωspare associated with acquiring chargers and spare
batteries.
Solve: the AC Battery Swap and Charge Schedule problem.
Assuming: charging a battery cannot be preempted.

Remark. A non-preemptive schedule might also be a optimal solution even when pre-
emptions are allowed. An example of this can be found in Subsection 4.2.1, where the
first solution does not contain any preemptions.

Unfortunately, the number of required constraints and variables for the non-preemptive
version of the problem is much larger than in the preemptive version. Because of the
extra constraint, using the framework of last section would mean that we also need to
account for which batteries are worked on at the start and end of each interval. In this
section, we are going to present a solution that uses equally sized discrete time intervals
to solve this problem.

In order to write the problem as an ILP, we shall use the same notation as in the
last section. However, due to the slightly different problem structure, some new sets,
parameters, and variables are used to describe this problem:
New sets

• T : the discretized set of all time instances, seperated by ∆t. T = {0,∆t, 2∆t, ..., Tend}.

• Tj : the set of all time instances from T during which the battery from flight j
can start charging: Tj = T ∩ [rj , Tend].

New parameters

• tk is the time of due date k ∈ D

• Demk cumulative demand for batteries at due date k ∈ D

New variables:

• Sttj ∈ {0, 1} is equal to 1 if work on job j starts at time t. This variable exists if
and only if t ∈ Tj .

• Supt ∈ N is the number of batteries which are charged before or at time t.

And we use the following objective function and constraints to model the problem:

ω = ωsparens + ωchargerm (4.19)∑
t∈Tj

Sttj = 1 ∀j (4.20)

∑
j

∑
t′∈(t−pj ,t]

St′
j ≤ m ∀t (4.21)

Suptk =
∑

j

∑
t′≤tk−pj

Stt
′

j + ns + nn ∀k (4.22)

Suptk ≥ Demk ∀k (4.23)
Sttj ∈ {0, 1}, ns,m ∈ N ∀t, j
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where equation (4.20) ensures that all batteries are charged by Tend, and equation
(4.21) makes sure that no more batteries are charged at each time than the number of
chargers. Equation (4.22) counts the cumulative number of usable batteries, given by
the sum of all charged batteries, and the number of spares and overnight stays. Finally,
equation (4.23) makes sure that the supply for charged batteries is always greater or
equal to the demand.

The size of this problem does now not only depend on the number of charging jobs,
but on the time partition T as well: the size is bound from above by |J ||T | + |J | + 2
variables1, and 2|J | + |T | constraints. This is the advantage of using this model: it
grows linearly with the number of jobs, whereas in the last model adding new jobs also
implied creating new intervals, and the problem grew quadratically.

Finally, all the expansions for the regular AC Battery Swap & Charge Sched-
ule problem from Subsection 4.2.2 translate naturally to the non-preemptive version.

4.4 Heuristics

Solving this problem with the MILP models presented in the last section has expo-
nential time complexity. In order to solve this problem faster, four heuristics are pre-
sented in this section: two of which follow a First-In-First-Out (FIFO) principle, as in
[Justin et al., 2020], the other two use a Shortest-Processing-Time (SPT) principle.

FIFO heuristics

In [Justin et al., 2020], the conclusion is drawn that in order to generate the optimal
schedule, the FIFO principle can be used: batteries are assigned to departing flights
in order with which they arrived. This reduces the problem to an P |rj , pmtn|Lmax

scheduling problem (see [Pinedo, 1995] for details), which can be solved in polynomial
time. In the case where the recharge times of the batteries are the same (pj = p) this
would be true, but it does not hold in general (see Section 3.2.3 for details and an
example). Nevertheless, this method may work well as a heuristic approach, and we
shall refer to this method as FIFO(R), as it sorts the flights by their arrival times r

In order to improve on this method, we introduce a new heuristic: FIFO(RP). In
this method, batteries are assigned to departing flights in ascending order of the sum
of their release dates plus processing times (r + p). The battery with smallest rj + pj

is assigned to the first departing flight, etcetera. This is still a heuristic, but since it
accounts for the different charging times, it is expected to outperform the FIFO(R)
heuristic.

1If we assume an average arrival time of a/Tend, the number of variables is roughly (1− a)|J ||T |+
|J |+ 2.
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SPT heuristics

The SPT heuristics depend on a different principle: instead of assigning batteries to
departing flights, which batteries are charged at each moment depends on their current
state of charge.

The preemptive version of this heuristic is the shortest remaining processing time,
or SRTP, rule. At each moment in time, the m batteries with the shortest remaining
processing time are charged. This way, the algorithm tends to generate a large number
of charged batteries on the short run, but procrastinates the more difficult tasks.

The non-preemptive version (and the only non-preemptive heuristic here) is the
shortest available processing time, SAPT, rule. It is completely similar to the SRPT
rule, but without allowing for preemptions.

An overview of all solution methods and heuristics for the AC Slot Allocation
and Battery Charge Schedule problem are displayed in Figure 4.4.

BS&CS
problem

Exact
solution

Heuristic
solution

Preemptive
charging

Non-
preemptive
charging

First-in-
First-out Shortest

Processing
Time First

Preemptive
Non-

preemptive

sorted by
arrival time

sorted by
possible

completion
time

Figure 4.4: Binary search algorithm to solve the AC Slot Allocation and
Battery Charge Schedule problem with α = 1, using the solutions to the AC
BS&CS problem from last chapter. We are satisfied with ω if and only if the modified
flight schedule is feasible for the BS&CS problem, and is infeasible for any value lower
than ω.
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4.5 Experiments on an artificial flight schedule

In this section, we are going to use the models and heuristics which have been presented
in this chapter to optimize the infrastructural investment and swapping schedule for
artificially created flight schedules. The purpose of this is to analyse and compare the
performance of the exact algorithms with each other (e.g. preemptive against non-
preemptive), as well as measuring the performance of the various heuristics which have
been introduced in Section 4.4.

We have created the datasets which have been used with the following parameters.
A scheduling window of one day, T = [0, 24] has been used. The arrival, processing and
departure times of the batteries are identically uniformly distributed:

Rj ∼ Unif [0, 18],
Pj ∼ Unif [1, 3],
Dj ∼ Rj + Unif [0.5, 1],

where hours are used as unit of time. Note that flights with overnight stays are not
present in this dataset. Instances were either solved by self-programmed heuristics or
with GUROBI, on a fourth generation Microsoft Surface. In the objective function,
ωcharger = ωspare = 1.

4.5.1 SCHEDULING BATTERY RECHARGES WHILE ALLOWING FOR PREEMPTIONS
(SECTION 4.2)

Firstly we are going to study the performance of the linear programming model from
Section 4.2, which finds the optimal schedule when preemptions in the recharging pro-
cess are allowed. The algorithm has been run on instances with up to sixty flights
(batteries) each and was repeated 25 times for each number of flights. The time which
it took to create the instance, as well as solve it to optimality, were stored. One can see
the results in figure 4.5, where the times are presented as boxplots. Two are shown for
each number of flights: the blue one, corresponding to the time to create the instance,
and the red one, corresponding with the time to solve it. For example, one can see that
the median time to solve an instance of fifty flights is somewhere at 0.2 seconds, and
that the median time to create an instance of 10 flights is about 0.009 seconds. It was
found that instances with up to 150 flights can be optimized within a reasonable time
(5 minutes).
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Figure 4.5: Boxplots of the time it takes to create and solve equations 4.1 to ?? for
instance sizes up to sixty flights. The blue and red boxplots respectively corresponds
to the time it takes to create and solve the instances. The experiment was repeated
25 times for each number of flights with different samples.

The performance of heuristics for preemptive schedules

Secondly, we can compare the optimal results generated by the LP model to the results
generated by the heuristics. These are presented in figures 4.6, 4.8, for one instance
per number of flights, and in 4.7, for multiple instances per number of flights.

In figure 4.6, instances are created with up to eighty flights, and are solved with
the algorithm which finds the optimal solution and with the three heuristics. The val-
ues of the objective function which these algorithms found have been plotted, the blue
dashed line indicates the optimal value. The green, orange, and purple points represent
respectively the FIFO(R), FIFO(RP), and the SRPT heuristic. One can see that the
FIFO(RP) heuristic generates the best results, it yields the optimal result in almost all
of the instances, followed by the SRPT heuristic and the Georgia heuristic in the third
place.

Figure 4.7 shows the time it takes to compute the results. Generally, calculating the
optimal value takes longest, the FIFO heuristics are fastest, and the SRPT heuristic is
somewhere between the two2.

Figure 4.8 shows what happens to the objective function value if this experiment is
repeated 30 times. For each number of flights, thirty instances are created and solved
using the various heuristics. The difference between the value which they found and the
optimal value is calculated, and the fraction of the times when this takes on specific
values is plotted: green indicates that the optimal solution has been found, yellow
indicates a gap of 1 to the optimal solution, orange a gap of 2 or 3, and red a gap of 4

2it should be the fastest in theory, that it is not might be due to the fact that I am an average
programmer and can’t beat a team of highly skilled GUROBI employees
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or more. Again, the FIFO(RP) heuristic yields the best results, more then 30% of the
cases are solved optimally even for instances with 75 flights.
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Figure 4.6: Objective function value of instances with up to 80 flights for the
optimal schedule and the ones obtained with the three heuristics. We have taken
ωspare = ωcharger = 1.
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Figure 4.7: Time it takes to solve instances with up to 80 flights to optimality and
with the three heuristics. We have taken ωspare = ωcharger = 1.
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Figure 4.8: Difference between the objective function value of the optimal sched-
ule and the schedules obtained by the heuristics for instances with up to 75 flights.
The experiment was repeated 30 times, and for each heuristic the fraction of the
instances is displayed which are solved optimally, 1 from the optimum, 2 or 3 from
the optimum, and 4 or more from the optimum. We have taken ωs = ωc = 1, and
ωe = 0.

4.5.2 COMPARING PREEMPTIVE TO NON-PREEMPTIVE CHARGING

Using the same dataset as before, we can analyse the trade-off which has to be made
when choosing to recharge/refuel without preemptions. The results of this have been

47



CHAPTER 4. MODEL DEVELOPMENT: INFRASTRUCTURE OPTIMIZATION
WITH A FIXED FLIGHT SCHEDULE

graphed in figures 4.9 and 4.10. In the first figure, four different algorithms were
used to minimize the sum of the spare batteries and chargers: solved to optimality
with and without preemptions, and approximated using the (preemptive) SRPT and
(non-preemptive) SAPT algorithm. Since it takes much more time to solve the non-
preemptive case to optimality, cases with only up to 60 flights were considered. The
result is that using a non-preemptive schedule only in a single case (at 30 flights)
requires a larger infrastructure investment, in all other cases the required infrastructure
is identical to the preemptive solution. The SRPT and SAPT solutions remain most of
the time within 1 or 2 extra chargers/batteries, with the SAPT algorithm giving only
slightly worse solutions then the SRPT algorithm (at most one extra battery/charger).
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Figure 4.9: Investment size of instances up to 60 flights when solved: to optimality
with and without allowing for preemptions, and with the two SPT heuristics.

Because the implementation for discrete time algorithm which finds the optimal
solution when preemptions are not allowed is unable to handle instances of 100 batteries
and up within a reasonable amount of time, we cannot compare the two for more flights
per day. Regardless, we can still compare the two indirectly by using the fact that the
SAPT algorithm finds a non-preemptive solutions and therefore provides an upper
bound for the optimal non-preemptive solution. With the SAPT, SRPT and algorithm
for finding the optimal preemptive solution, we can ramp up the number of flights
(or batteries) to 170, and this results are given in figure 4.10. The SAPT generates
comparable results to the SRPT algorithm. So for sure, we can say that the optimal
non-preemptive result will stay within 5% of the preemptive solution. And probably,
given that the non-preemptive solution followed the preemptive solution so well in figure
4.9, it performs better than that.
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Figure 4.10: Investment size (sum of spare batteries and chargers) of instances
up to 170 flights when solved to optimality when allowing preemptions and with the
SPT heuristics.
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CHAPTER 5

Infrastructure Optimization with a Flexible Flight Schedule:
the AC Slot Allocation and Battery Charge Schedule Problem

In the last chapter, we considered flight schedules which are fixed in place. Although this
simplified the problem and allowed us to write down two linear programs which are rela-
tively straightforward, it also restricts the applications of this research. In this chapter,
we shall investigate what happens if we do not restrict ourselves to fixed flight sched-
ules. First, an updated problem description is given and its parameters are explained.
Next, the linear programming formulations for this setting are introduced, together with
two heuristics. Finally, we shall see how these algorithms perform when applied to an
artificial dataset similar to the one from the last chapter.

5.1 Model setting and mathematical description

In this chapter, we shall study the situation which is depicted in figure 5.1, a gener-
alization of figure 4.1 on page 34. The part of the research which has been discussed
in last chapter can be found on the bottom half of the figure. Aircraft still arrive and
depart at the airport according to a flight timetable, where they swap their depleted
batteries (or liquid hydrogen canisters) for fully charged (filled) ones. The batteries
which are disembarked from the aircraft are taken to a recharging facility, which is
located somewhere at the airport, where they are charged. Once this is complete, the
battery is assigned to a different aircraft.

However, instead of assuming that rj and dj represent the actual flight schedule,
they are now the desired flight schedule. The actual flight schedule, which should devi-
ate as less as possible from the desired one, is going to be determined via the process of
slot coordination, as described in Subsection 2.2.2. For electric and hydrogen aircraft,
there is an interaction between these two problems: a battery only becomes available
for charging once the aircraft carrying it has arrived, and a departure can only be per-
formed once a fully charged battery is available. By fixing the flight schedule in last
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Figure 5.1: Electric aircraft recharging with swaps and slot allocation model at the
tactical level.

chapter we eliminated one problem, but by including slot allocation, more resource ef-
ficient schedules are possible. Using the same notation as in last chapter, we formulate
the following problem:

Slot Allocation and Battery Charge Schedule
Given: a desired flight schedule J during a time interval T , where each is character-
ized by (rj , dj , pj) and infrastructure m and ns.
Find: a feasible battery charging schedule and slot allocation which deviates as little
as possible from the desired flight schedule.
Assuming that:

1. Aircraft have to depart with a fully charged battery.
2. Spare batteries are fully charged at the start of T , and all batteries which have

arrived at the airport need to be charged by the end of T .
3. There is enough gate capacity to accommodate all flights, but runway capacity

can be limited.
4. There is an infinite storage buffer at the charging station.
5. Batteries can be placed or removed at a charger instantaneously.

There is some ambiguity in the model as to how to define the deviation from a flight
schedule to the desired one. In this report, we shall use a weighted sum of the average
and the maximum time between the requested and granted slots, but many more pos-
sibilities for this can be explore.

All of the assumptions which were made for the AC Battery Swap & Charging
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Schedule problem still hold, except for the assumption that the flight schedule is
fixed.

5.2 The Preemptive Combined Slot Allocation and Bat-
tery Charging Model

In this section, we are going to work towards a model which can describe the interaction
between the slot allocation and the battery charging model and is able to solve both
problems simultaneously. We shall do this from the perspective of the tactical phase
where we know the infrastructure that is available and the demand which has to be
serviced. For the battery charging model, we shall use the groundwork which was laid
in last chapter, and we will stick to the notation from that chapter as much as possible.
But to see how the two aspects of the model are intertwined, lets first take a look at a
simplified slot allocation model.

5.2.1 A SLOT-ALLOCATION MODEL FORMULATION

The airport in question is presented with a request for landing and departing slots by
airlines. Ideally, all slots would be granted, but because of capacity constraints at the
airport, that could imply that the airport becomes overloaded during certain moments.
The slot coordinator has to give a proposal which satisfies the airlines as much as
possible. We shall use the following notation:
Sets

• T is the set of times for each time slot. Elements from T are indexed by t.
Elements of T are separated by distance ∆t.

• J is the set of aircraft which would like to be served at the airport at some time
during the time interval. Elements from J are indexed by j.

• J ′ ⊂ J is the set of flights which do not require an overnight stay at the airport.

Parameters

• ArrCsttj is the cost associated with assigning an arrival slot t to flight j.

• DepCsttj is the cost associated with assigning a departure slot t to flight j.

• TATmin
j and TATmax

j are the minimum and maximum turnaround times accepted
for flight j (which depends on the size of the aircraft etc.)

• Capt
in, Capt

out and Capt are the capacities for incoming, outgoing, and total flights
during time slot t.

• α ∈ [0, 1] is the relative importance of the maximum deviation between the re-
quested and granted slots when compared to the average deviation. When α = 1
the goal is to minimize the maximum deviation, and when α = 0 the goal is to
minimize the average.

Variables

• Arrt
j ∈ {0, 1} is a binary variable equal to 1 if flight j is assigned to arrival slot t.
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• Dept
j ∈ {0, 1} is a binary variable equal to 1 if flight j is assigned to departure

slot t.

• MaxCst is the cost associated with the requested slot with the largest deviation
between the desired time and the allocated time.

With this notation, the ILP model is given by:

minimize ω = αMaxCst (5.1)

+ 1− α
|J |

∑
j∈J

∑
t∈T

(
ArrCsttj ×Arrt

j +DepCsttj ×Dept
j

)
subject to: MaxCst ≥

∑
t

ArrCsttj ×Arrt
j +DepCsttj ×Dept

j ∀j ∈ J (5.2)

TATmin
j ≤

∑
t

t× (Dept
j −Arrt

j) ≤ TATmax
j ∀j ∈ J ′ (5.3)∑

j

Arrt
j ≤ Capt

in ∀t ∈ T (5.4)

∑
j

Dept
j ≤ Capt

out ∀t ∈ T (5.5)

∑
j

Arrt
j +Dept

j ≤ Capt ∀t ∈ T (5.6)

Arrt
j , Dep

t
j ∈ {0, 1}

As can be seen, the objective function is a weighted sum of the maximal deviation (on
the first line) and the average deviation (on the second line). There are only three
types of constraints in this model: constraint (5.2) defines the maximum deviation,
while (5.3) provides that the turnaround times are met, and constraints (5.4) through
(5.6) makes sure that the capacities are not exceeded.

5.2.2 THE SLOT ALLOCATION AND BATTERY CHARGING MODEL FORMULA-
TION

We now combine the Slot Allocation and the Battery Charging models into a single lin-
ear program which allows us to solve the Slot Allocation and Battery Charge
Schedule problem. We start with the same sets, parameters and variables as in the
slot allocation model, but we add the following notation from the battery charging
model:

Parameters

• m ∈ N is the number of chargers

• ns ∈ N is the number of spare batteries

• nn ∈ N is the number of batteries which have an overnight stay at the airport.

• pj is the charging time for the battery of flight j.

Variables
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• pt
j ∈ {0, 1} indicates when a battery is recharging

• Readyt
j ∈ {0, 1} indicates when a battery is fully charged

• Demt ∈ N is the cumulative demand for batteries at time t

• Supt ∈ N is the cumulative supply of batteries at time t

And with this notation, we can provide the following ILP formulation:

minimize ω = αMaxCst (5.7)

+ 1− α
|J |

∑
j∈J

∑
t∈T

ArrDeltj ×Arrt
j +DepDeltj ×Dept

j

subject to: Slot allocation problem:
MaxCst ≥ ArrDeltj ×Arrt

j +DepDeltj ×Dept
j ∀j ∈ J (5.8)

TATmin
j ≤

∑
t

t× (Dept
j −Arrt

j) ≤ TATmax
j ∀j ∈ J ′ (5.9)∑

j

Arrt
j ≤ Capt

in ∀t ∈ T (5.10)

∑
j

Dept
j ≤ Capt

out ∀t ∈ T (5.11)

∑
j

Arrt
j +Dept

j ≤ Capt ∀t ∈ T (5.12)

Battery charging problem:∑
t′≤t

Arrt′
j ≤ pt

j ∀j ∈ J, t ∈ T (5.13)

∆t
∑

t

pt
j = pj ∀j ∈ J (5.14)

1−Readyt
j ≤ pj −∆t

∑
t′<t

pt′
j ∀j ∈ J, t ∈ T (5.15)

∑
j

pt
j ≤ m ∀t ∈ T (5.16)

Demt =
∑
t′≤t

∑
j

Dept′
j ∀t ∈ T (5.17)

Supt = ns + nn +
∑

j

Readyt
j ∀t ∈ T (5.18)

Supt ≥ Demt ∀t ∈ T (5.19)

This formulation is a direct combination of the slot allocation model and the battery
charging model from the previous subsection and chapter respectively, although the
battery charging model did not appear in the last chapter as such. Equations (5.7)
through (5.12) have been explained in last subsection. Equation (5.13) makes sure that
batteries can be recharged only after the flight which carries them has arrived at the
airport, (5.14) makes sure that batteries are fully charged by the end of the day, (5.15)
makes sure that a battery is ready to be used only once it is fully charged1 and (5.16)
makes sure that the recharging capacity is not exceeded. Finally, equations (5.17)
through (5.19) make sure that the demand for batteries is matched by the supply.

1this is an assumption which has been explained in the previous chapter, see page 35
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5.2.3 IMPROVEMENTS AND EXPANSIONS TO THE MODEL

Most of the expansions and improvements to this model are very similar to the ones
discussed in last chapter, and can be found in subsection 4.2.2 on page 38. There are
however two improvements which were not applicable before and that we shall explain
in this section: the introduction a maximum acceptable deviation from the requested
schedule, and the presence of grandfather rights.

Firstly, in the Slot Allocation and Battery Charge Schedule problem we
assumed that each flight has a minimum and maximum acceptable turnaround time,
and the model penalizes flights which are assigned to slots which deviate far from their
requested slots. We can make an additional assumption by introducing a maximum
deviation of the assigned landing and take-off times from the requested times. We can
use this to eliminate a large number of variables. If we assume a maximum deviation
of 1 hour with Tend = 24h, we only need one twelfth of the Dep and Arr variables, and
only half of the p and Ready variables. In total, this reduced the number of variables
to approximately 7/24 of the original number 2.

Secondly, we are able to modify this program such that it is also able to account for
different priority classes of flights (see Subsection 2.2.2 on page 13). This can be done by
iteratively solving the problem for different classes, starting with the highest priority
and ending with the lowest. Suppose the flights from J are partitioned in different
priority classes J = J1 ∪ J2 ∪ ... ∪ Jk, where J1 contains the highest priority flights
(typically, these are the ones with grandfather rights). First, we solve the problem
for only the flights which are from J1, denote the optimal objective values of this
subproblem as ω1. After this, we are going to add the flights from J2, but under
the assumption that flights from J1 are prioritized. We can do this by restricting the
objective value for the flights from J1 or fixing the flight schedule from all flights from
this set altogether. We solve the problem again, which gives the optimal objective value
ω2. After this, we repeat the previous step: fix the flights from J1 and J2 and add the
flights from J3. We can repeat this until all sets have been considered.

5.2.4 EXAMPLE

In order to see how this model works, let us return to the example from Subsection
4.2.1 on page 37, where three aircraft arrived and departed during a period of one day,
one of them has an overnight stay. We have seen that if the problem has to be solved
in such a way that there can be no deviation from the flight schedule, the smallest
infrastructure required would be the size m = 1 chargers and ns = 1 spares or m = 2
chargers and ns = 0 spares.

However, suppose now that the airport only has access to one charger and zero
spare batteries this time, which means that one or more flights have to be moved. Our
primary objective is to minimize the maximum deviation of the flights, our secondary
objective is to minimize the average deviation (such that α is almost equal to, but
smaller then, 1). Conform with standard regulations, our slots are of fifteen-minute
size.

2There are as much Arr and Dep variables as there are p and Ready variables, so suppose there are
12 of each. Out of the 12 Arr and Dep variables, only 1 remains. Out of the 12 p and Ready variables,
only 6 remain. Thus in total, of the 24 original variables, only 7 remain.
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Solving the problem withMaxCst = 0 is impossible, the next best option would be
to solve it with MaxCst = 15 minutes. This also does not generate a feasible schedule,
since battery 1 would still be charging by the time aircraft 2 has to depart. The first
feasible solution is possible when MaxCst = 30 minutes. This solution is shown in
Figure 5.2: by letting flight 1 arrive earlier and 2 depart later by half an hour, we can
supply all flights with full batteries, even though we only have one charger and no spare
batteries.

5:00 7:00 9:00 11:00 13:00 15:00 17:00 19:00 21:00 23:00 1:00 3:00 5:00
outbound flightinbound flight supplydemand

Recharge Schedule
M1 1 2 1 3

Demand and Supply

0
1
2
3
4
5

Figure 5.2: An optimal slot allocation and recharge schedule given the data from
example 4.2.1. Two slots have been relocated: the arrival from flight 1 occurs half
an hour earlier, and the departure from flight 2 half an hour later.

5.3 The Non-Preemptive Battery Charging Model

As in the previous chapter, we are also going to solve a non-preemptive processing
version of our problem:

Slot Allocation and Non-Preemptive Battery Charge
Schedule
Given: a set of flights J during a time interval T , where each is characterized by
(rj , dj , pj) and infrastructure m and ns

Solve: the Slot Allocation and Battery Charge Schedule problem.
Assuming: charging a battery cannot be preempted.

We need to make two changes to the output variables of the problem. Firstly, we
change the variable which indicates when a battery is charging to a variable which
indicates when the charging process begins: Sttj ∈ {0, 1} is equal to 1 if battery j starts
charging at time t and 0 otherwise. Secondly, there is no need for the variables which
indicate when a battery is ready, this is now deducted directly from the St variables.

With everything else the same as in last section, the formulation for the discrete
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time charging problem looks like:

minimize ω = αMaxCst (5.20)

+ 1− α
|J |

∑
j∈J

∑
t∈T

ArrDeltj ×Arrt
j +DepDeltj ×Dept

j

subject to: Slot allocation problem:
MaxCst ≥ ArrCsttj ×Arrt

j +DepCsttj ×Dept
j ∀j ∈ J, t ∈ T (5.21)

TATmin
j ≤

∑
t

t× (Dept
j −Arrt

j) ≤ TATmax
j ∀j ∈ J ′ (5.22)∑

j

Arrt
j ≤ Capt

in ∀t ∈ T (5.23)

∑
j

Dept
j ≤ Capt

out ∀t ∈ T (5.24)

∑
j

Arrt
j +Dept

j ≤ Capt ∀t ∈ T (5.25)

Battery charging problem:∑
t

t×Arrt′
j ≤

∑
t

t× Sttj ∀j ∈ J (5.26)∑
t

Sttj = 1 ∀j ∈ J (5.27)∑
j

∑
t′∈(t−pj ,t]

Stt
′

j ≤ m ∀t ∈ T (5.28)

Demt =
∑
t′≤t

∑
j

Dept′
j ∀t ∈ T (5.29)

Supt = ns + nn +
∑

j

∑
t′≤t−pj

Stt
′

j ∀t ∈ T (5.30)

Supt ≥ Demt ∀t ∈ T (5.31)

Only minor modifications have been made to accommodate the change from the pt
j

to the Sttj variables, these can be found in equations (5.26), (5.27), (5.28) and (5.30).
Equation (5.26) makes sure that a battery can only start charging after the aircraft
which brings it to the airport has arrived. Equation (5.27) ensures that a battery can
only be charged once, and equation (5.28) makes sure that no more than m charg-
ers are used at the same time. Finally, the last three equations manage the supply
and demand for batteries, and make sure that the supply always exceeds the demand.
Equation (5.15) has no counterpart in this formulation.

Notice one advantage of this model: the number of equations grows linearly with
respect to both |J | and |T |, and in total, the models size if given by O(|T ||J |).

5.4 Heuristics

Solving the Slot Allocation and Battery Charging models under the assumption of both
preemptive and non-preemptive charging as presented in the last two sections has ex-
ponential time complexity. In order to solve this problem efficiently for large instances
while still generating reasonable results, we shall introduce two types of heuristics.
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Greedy Bottleneck-resolving Heuristics

The first heuristic which we explore in this report is a greedy heuristic. This, as well
as the next, work by alternating between modifying the flight schedule and solving the
AC Battery Swap and Charging Schedule (AC BS&CS) problem given this
(modified) flight timetable. This greedy algorithm looks in each iteration which adjust-
ments to the flight schedule it can make to resolve scheduling conflicts with as little
cost as possible.

The greedy algorithm is described in Algorithm 1, and consists of five basic steps.
First, we start with a given deviation from the requested flight schedule (in the initial-
ization, this is set to 0) and solve the AC BS&CS with the extra constraint that we
have a fixed number of chargers. The output of this step consists of a minimum number
of required spare batteries and a charging schedule. If the number of spare batteries is
lower or equal to the amount which is available, we are done and if it is not, we proceed
to the second step. In this step, we determine the demand for charged batteries (from
the flight schedule) and the supply (from the charging schedule) and the points where
the demand is equal to the supply. These times are the bottlenecks: we can only remove
spare batteries further if there are no times at which the demand equals the supply.
So, in the third step, we determine which flights should arrive earlier or depart later in
order resolve the bottlenecks. For each bottleneck, these are the flights which depart
at the start of the bottleneck, and the flight which battery is completing the charging
process at the end of the bottleneck. Finally, we add deviation to these flights in a
greedy approach: by adding deviation to the flights such that their final deviation is
as small as possible. This step is regulated by two parameters: the maximum added
deviation per flight, dt, and the maximum number of bottlenecks which are resolved per
iteration, k. The steps are shown in figure 5.3. After these steps have been performed,
the algorithm returns to the first step and determines a new charging schedule.

Original Situation
cumulative supply

cumulative demand

Bottleneck
Step 1: add deviation to critical flights

cumulative supply

cumulative demand

add deviation to departure add deviation to arrival
Step 2: Reduce the number of spare batteries

cumulative supply
cumulative demand

save 1 spare battery

time

Figure 5.3: Bottleneck resolving steps of the greedy algorithm used to solve the AC
SA & BCS problem.

59



CHAPTER 5. MODEL DEVELOPMENT: INFRASTRUCTURE OPTIMIZATION
WITH A FLEXIBLE FLIGHT SCHEDULE

Algorithm 1: Greedy algorithm for the AC SA & (NP) BCS problem.
Data: Requested flight schedule (Arr,Dep), processing times, infrastructure

(m,ns), and parameters of the heuristic k and dt
Result: Arrival and departure deviation for each flight ArrDev and DepDev
Initialize ArrDev = DepDev = 0 for all flights, n = |Arr| ;
while n > ns do

Let Arrout = Arr −ArrDev and Depout = Dep+DepDev;
Solve the AC BS&CS problem (heuristically), obtain charging schedule
and n;
Determine the cumulative demand and supply for batteries at each time;
Determine the bottlenecks B: sets of connected times when the cumulative
demand is equal to the supply;
foreach b ∈ B do

Determine the critical departures: flights which depart at the start of
the bottleneck;

Determine the critical arrivals: flights of which the battery is finishing
charging at the end of the bottleneck;

Determine the critical arrival and departure with the smallest ArrDev
and DepDev;

Determine the required deviation in which needs to be added to the
flights in order to resolve the bottleneck;

Store the total required deviation for both flights as Ab and Db;
end
Determine the set of maximal k bottlenecks for which max{Ab, Db} is
smallest: Bs;
foreach b ∈ Bs do

Add the maximum of Ab and dt to the ArrDev of the most critical
arrival flight;

Add the maximum of Db and dt to the DepDev of the most critical
departure flight;

end
end

Binary Search Heuristics

Secondly, we can use a binary search algorithm in combination with any of the meth-
ods to solve the AC BS&CS problem. We do this by starting with the assumption
that α = 1, determining the optimal value of ω with a schedule where each slot grant
deviates ω from the requested slot, and cleaning up the schedule as much as we can
afterwards.

Let Arrj and Depj be the desired arrival and departure times of the airlines. No-
tice that a solution to the AC Slot Allocation and Battery Charge Schedule
problem exists withMaxCst ≤ ω, if and only if a solution to the AC BS&CS problem
exists with rj = Arrj − ω and dj = Depj + ω. We can check if the latter is true by
using the methods discussed in the previous chapter, both by solving the problem to
optimal or by using a heuristic. By performing a binary search, we can thus determine
the smallest value of ω for which the AC BS&CS problem can be solved with modified
arrival and departure times.
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However, now we have a flight schedule in which each granted slot deviates ω from
the requested slot. If we take α = 1 this is not a problem, but this is hardly a realistic
objective. In order to improve on this schedule, which should almost always be possible,
we use the following rule. We know after creating a flight and recharge schedule which
battery is assigned to which departing flight, so let pmin

j and pmax
j denote the starting

and ending time of the charging process for the batteries corresponding to flight j. The
final granted arrival slot and departure slot are given by:

Arrout
j = min{Arrj , p

min
j } (5.32)

Depout
j = max{Depj , p

max
j } (5.33)

Since binary search algorithms have a logarithmic time complexity, using the FIFO
and SPT heuristics generate polynomial time heuristics for this problem. Algorithm 2
summarizes the binary search heuristic.

Algorithm 2: Binary search algorithm for the AC SA & (NP) BCS problem.
Data: Requested flight schedule (Arr,Dep), processing times, infrastructure

(m,ns), and parameter of the heuristic ωmax.
Result: Allocated arrival and departure time for each flight Arrout and Depout

Initialize ω = 0;
while Not satisfied with ω do

Let Arrout = Arr − ω and Depout = Dep+ ω;
Try to solve the AC BS&CS problem (heuristically), using infrastructure
(m,ns);
if A solution exists then

Update to a smaller ω using the binary search algorithm;
else

Update to a larger ω using the binary search algorithm;
end

end
Let ω(OPT ) be the largest value of ω for which the AC BS&SC problem
could be solved;

Let Chrst
j and Chrend

j be the start and end charging time of the battery which
arrives and departs on flight j respectively ;
foreach j ∈ J do

Arrout = max{Arr − ω(OPT ), Chrst
j };

Depout = min{Dep+ ω(OPT ), Chrend
j };

end

An overview of all optimization models and heuristics for the AC Slot Alloca-
tion and Battery Charge Schedule problem can be found in figure 5.4.
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SA&BCS
problem

Exact
solution

Heuristic
solution

Preemptive
charging

Non-
preemptive
charging

Binary
search

Greedy
search

Methods
for BS&CS
problem

Figure 5.4: Binary search algorithm to solve the AC Slot Allocation and
Battery Charge Schedule problem with α = 1, using the solutions to the AC
BS&CS problem from last chapter. We are satisfied with ω if and only if the modified
flight schedule is feasible for the BS&CS problem, and is infeasible for any value lower
than ω.

5.5 Experiments on an Artificial Flight Schedule

In this section, we are going to use the exact formulations and heuristics which we
have been developing in this chapter in order to solve the Slot Allocation and Battery
Charging problem for some artificially created flight schedules. The purpose of this is
to analyze and compare the performance of the exact MILP formulations as well as the
heuristics.

The artificial schedules are created in a similar manner as in the final section of
last chapter. This time using a 15 minute window (comparable to the slot size at
major airports), the arrival, departure and charging times are drawn independently
from identical distributions:

Arri
j ∼ Unif [0, 18],

Depi
j ∼ Unif [0, 5, 1] +Arri

j ,

Pj ∼ Unif [0.5, 5.5],

where the hours are used as unit of time. From these desired arrival and departure
dates, the penalty functions ArrCst and DepCst are derived. The allocated flight
times can be determined from the binary allocation variables:

ArrCsttj = |t−Arri
j | Arro

j =
∑

t

t×Arrt
j ,

DepCsttj = |t−Depi
j | Depo

j =
∑

t

t×Dept
j .

5.5.1 COMPARING PREEMPTIVE WITH NON-PREEMPTIVE CHARGING

Firstly, we are going to study the performances of the ILP models which provide an
optimal solution to the Slot Allocation and Battery Charge Problem, which are pre-
sented in sections 5.2 and 5.3. On forehand, it has to be said that comparing these two
methods is not as straightforward as it was when comparing the preemptive with the
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non-preemptive methods in the last chapter. This is because in the last chapter, for
each flight schedule the output of the problem consisted of one number, the weighted
sum of m and ns, whereas now, the output is given as the deviation from the requested
flight schedule as a function of m and ns. In order to explain how we can still summa-
rize the performances of the heuristics in one graph, we are going to start with a small
solution and then scope out to the larger solutions. In short, the final results can be
found in figures 5.5a and 5.5b, where respectively the quality of the optimal solution
and the solve times for both methods have been graphed in boxplots for instances with
up to 55 flights. In both graphs the principle holds: the lower the value, the higher the
performance.
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(a) Quality of the flight schedule. Lower values indicate higher quality.
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(b) Time it takes to obtain the optimal solution.

Figure 5.5: Performance of the Slot-Allocation and Battery Charging problem
ILP’s from Sections 5.2 and 5.3, when applied to instances with up to 55 flights.
Blue and red correspond to preemptive and non-preemptive solutions respectively.
In Subfigure 5.5a one can see the quality of the flight timetables generated by the
heuristics. In subfigure 5.5b, one can see the time it takes to solve the instances.
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The rest of this section will be used to explain how Figures 5.5 and 5.5b have been
constructed, building from the ground up. Let’s first suppose we want to solve the most
specific instance possible: we know the flights which want to visit the airport, and we
know what infrastructure we have at out disposal, and suppose that α = 0.9. We are
presented with an instance of 25 flights, m = 4 and ns = 4, and solve this to optimality
with both preemptive and non-preemptive charging. the results are shown in figures
5.6a, where the flight timetable is shown, and 5.6b, where the recharging schedule for
the batteries is shown. As can be seen, the granted flight schedules for preemptive and
non-preemptive charging deviate with 30 and 60 minutes respectively at most from the
requested flight schedule.

However, for a full analysis the quality of the methods we cannot just look at the
performance when m = 4 and ns = 4. In order to provide a complete picture of how
the methods perform when applied to this flight schedule, we need to consider all pairs
of m and ns. So, for each of these pairs, both optimization algorithms have been per-
formed on this flight schedule, and the objective values are graphed in figures 5.7a,
for preemptive charging, and 5.7c, for non preemptive charging, as a heatmap. In this
figure it can be seen that using preemptive charging especially improves the objective
function between the area where m = ns = 4 and m = ns = 6. When we repeat the
process which we used to create these two figures, we get an idea of how good the
algorithms perform in general. This is done in figures 5.7b and 5.7d, where the values
are averaged over 30 instances.

Finally we can make the step to figures 5.5 and 5.5b. The latter one is simple.
For each amount of flights, we create a number of instances. For each instance, we
determine the optimal solution for all pairs of m,ns (as in the previous two figures)
and store the time which that took. These times are graphed in figure 5.5b, and
provide information on how fast the algorithms are working. Secondly, we summarize
all information from the optimal solutions by taking the average value. Even though
this removes a lot of information on how the methods perform, it gives a good general
impression which is sufficient to compare one to another. These values are graphed in
figures 5.5. Initially, the two methods generate comparable results, but after 25 flights
the preemptive charging really starts to differentiate itself from the non-preemptive
charging method, which is similar to last chapter. In contrast to that chapter, the
preemptive charging now comes at the cost that it is significantly slower for large
instances.
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Figure 5.6: Output of the Slot-Allocation and Battery Charging problem when
applied to an instance with 25 flights in the case that preemption of charging is and
is not allowed. In Subfigure 5.6a, one can see the requested flight schedule, and the
granted flight schedules. In Subfigure 5.6b, one can see the charging process when
charging non-preemptively: a Gannt chart with all the charging jobs in the top, and
the supply and demand for batteries at the bottom. 65
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0 2 4 6 8 10 12 14 16 18 20 22 24

number of spare batteries

1
3

5
7

9
1
1

1
3

1
5

1
7

1
9

2
1

2
3

25

n
u
m
b
er

o
f
ch
ar
g
er
s

Flight schedule deviation [minutes]

0

10

20

30

40

50

60

(b) With preemption, multiple instances
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(c) Without preemption, single instance
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Figure 5.7: Objective values of the optimal solution of the slot allocation and battery
charging problem with 25 flights. The first row shows the results if preemption is
allowed, while the second row shows the results it it is not. Secondly, In Subfigures
5.7a and 5.7c, the instance corresponding with Figure 5.6 is used. In Subfigures 5.7b
and 5.7d, the average over multiple instances is taken.
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5.5.2 COMPARING THE HEURISTICS TO THE EXACT FORMULATIONS

Now that we have seen how the non-preemptive and preemptive charging methods com-
pare, and have observed that in order to obtain the optimal solutions both require a
large amount of time, we are going to look at the heuristics. These are the four heuris-
tics presented in Section 5.4: FIFO(R), FIFO(RP), SRPT and SAPT. The results of
this are shown in figures 5.8, 5.9a and 5.9b.

In figure 5.8, one can see the performance of all heuristics, compared with the op-
timal solution with non-preemptive and preemptive charging, for the same instance
with 25 flights as in the last subsection. The FIFO heuristics differ greatly in perfor-
mance: FIFO(R) is by far the worst of all solutions, while FIFO(RP) comes pretty
close to the optimal solution. The latter even generates a better solution then the op-
timal non-preemptive timetable. Somewhere between the three best solutions (optimal
(non-)preemptive and FIFO(RP) and the worst one (FIFO(R)), we find the two SPT
heuristics which provide comparable results. SRPT outperforms the SAPT heuristic,
but not by a large margin.

The same pattern of performance can be found again if we look at figure 5.9a,
where the quality of the solution found by all methods is graphed for instances with up
to 120 flights. The FIFO(RP) heuristic performs on par with both optimal solutions,
the FIFO(R) heuristic performs very poorly, and the SPT heuristics can be found
somewhere in between the two. It should be noted that in this figure, as well as the
next, the optimal preemptive solution has been calculated for instances up to 55 flights
due to high computation times. This can be more clearly observed in figure 5.9b,
where similar to figure 5.5b, the time it takes to perform the different methods has
been displayed. One can see that solving the instances to optimality takes about 10
times as much time as solving them with the heuristics, all of which have a very similar
running time.
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Figure 5.8: Quality of the flight timetables generated for instances of 25 flights.
These are generated by the preemptive and non-preemptive ILP’s, which are able to
solve the problem to optimality, and four different heuristics from Section 5.4.
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Figure 5.9: Performance of the different heuristics for the Slot-Allocation and
Battery Charging problem, when applied to instances with up to 120 flights. In
Subfigure 5.9a, similar to figure 5.5a one can see the quality of the flight timetables
generated by the heuristics. In subfigure 5.9b, similar to subfigure 5.5b, one can
see the time it takes to solve the instances. Notice that due to large computational
times, the exact preemptive solution has been computed only for instances with up
to 55 flights.
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CHAPTER 6

Case Study: Electrification and Hydrification at Amsterdam Schiphol
and Rotterdam Zestienhoven

In this chapter we shall apply the knowledge that we have gathered in the literature
review and obtained in Chapters 4 and 5 with a case study at two dutch airports:
Amsterdam Airport Schiphol and Rotterdam-The Hague Airport Zestienhoven. Our ob-
jective is to determine the estimated required infrastructure to support the electric and
hydrogen aviation operations at these two airports in 2030, 2040, and 2050. This in-
cludes the number of chargers and spare batteries for electric aircraft as well as peak
power. For hydrogen, this includes the number of fuel points and spare tanks. The
infrastructure is to be determined for different Levels of Service which the airports can
provide, and should be sufficient to serve the airport for at least 95% of the days.

6.1 The airports

6.1.1 BACKGROUND

In our case study, we are going to analyze two (very different) airports. Some technical
specifications can be found in Table 6.1.

Amsterdam Airport Schiphol, hereafter referred to as Schiphol, is a major aviation
hub, not only in The Netherlands, but also for Europe. It is the 9th busiest airport in
the world in number of movements (500,000 per year), the 12th busiest in passengers
(72 million per year) and the 18th busiest in cargo tonnage (1.5 million tons per year).
Schiphol serves as the main hub for the royal KLM, which operates just over half of
the flights from and to the airport. Additionally, it is one of the most slot constrained
airports in the world, limited in growth by its runway capacity and governmental reg-
ulations. Because of this, flights are near-exclusively commercial, and general aviation
is heavily discouraged from landing at the airport by high landing fees.

Rotterdam The Hague Airport, hereafter Zestienhoven, on the other hand, is a
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regional airport. It is the third-busiest airport in The Netherlands, after Amsterdam
and Eindhoven airport, with approximately 2 million passengers per annum. Besides
commercial aviation, the airport extensively uses its single runway for general aviation,
flight schools, flying clubs, and for business flights (demand for which is generated by
the nearby port of Rotterdam).

Table 6.1: Specifications for Amsterdam Schiphol and Rotterdam The Hague
Zestienhoven.

Amsterdam Airport Schiphol Rotterdam The Hague Air-
port Zestienhoven

Location Haarlemmermeer, North Hol-
land, The Netherlands

Rotterdam, Zuid-Holland,
The Netherlands

IATA airport code AMS RTM
ICAO airport code EHAM EHRD
Number of runways 7 1
Passengers (2019) 71,706,999 2,133,976
Flights (2019) 514,625 52,439

6.1.2 HISTORICAL FLIGHT DATA ANALYSIS

In order to simulate the flight schedules for electric and hydrogen aircraft in 2030, 2040,
and 2050, we are going to use this subsection to analyze the current flight schedules
at the airports. Specifically: the number of movements of a certain type per day, the
distribution of arrivals and departures throughout the day, and the delay of the flights.

First, the number of flights per day is shown in Figures 6.1a for Schiphol, and 6.1b
for Zestienhoven, together with a rough estimate of which flights could be captured
by electric and hydrogen aircraft. For example, when we assume that the current
schedule will remain in use, (hybrid-)electric aircraft could (in principle) service 65
arrival/departure pairs at Schiphol and 15 at Zestienhoven on average during the sum-
mer season. Additionally, hydrogen aircraft could capture 440 arrival/departure pairs
at Schiphol and 26 at Zestienhoven. Together with a forecast on the fraction of flights
from each class which are expected to be operated by electric/hydrogen aircraft, we are
able to determine the number these flights throughout the day.

Second, once we have the number of flights for each class, we need to determine how
to distribute them throughout the day. An uniform distribution might distribute the
load on the network as best as possible, but does not capture the peak hours at Zestien-
hoven, or the bank-structure at Schiphol. Again, we use the flight data from 2019 which
was used to create figure 6.1, but arrange the demand by arrival and departure time.
The results can be found in Figures 6.3a for Schiphol and 6.3b for Zestienhoven. As
can be seen, Schiphol has multiple peak banks spread throughout the day, alternating
between arrival and departure banks. On the other hand, Zestienhoven has two peak
moments: a departure rush in the morning and an arrival rush just before midnight.

Now that we know how to simulate the arrival and departure times, the range, and
the seat capacity of each flight, we are going to complete our analysis of the airports
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(a) Amsterdam Schiphol (b) Rotterdam The Hague Zestienhoven

Figure 6.1: Breakdown of the average number of arrival/departure pairs per day
for Schiphol and Zestienhoven in seat and distance classes. For Schiphol, the first
week of the summer season of 2019 has been used, while for Zestienhoven, the entire
summer season of 2019 has been used.

by looking at the expected delay of the flights. This data will be used to determine the
robustness of the recharge schedule and determine if the infrastructure is sufficiently
large to respond to expectable delays. Using all available data from 2019, the delay of
each flight has been stored, and the results are graphed in Figure 6.2a for Schiphol, and
6.2b for Zestienhoven. The graphs show for each half-hour of the day and for each 10
minute delay interval the fraction of flights which had a scheduled arrival time within
the respective half-hour, and had a delay time of somewhere within the 10-minute
interval. As can be seen, Schiphol has significantly higher delays then Zestienhoven,
but is also more consistent in their delays throughout the day.

(a) Amsterdam Schiphol (b) Rotterdam The Hague Zestienhoven

Figure 6.2: Distribution of the delay of arrival flights at Schiphol and Zestienhoven,
separated by the scheduled time of arrival.
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Figure 6.3: Historical probability density function of arrival and departure flights
from Schiphol and Zestienhoven throughout the day. The same data which has been
used to create figure 6.1 has been used.

6.1.3 DEMAND

At the moment, not much is known about what fraction of the flights which are operated
now are going to be executed by electric or hydrogen aircraft. Therefore, we are going
to make do with the following data for 2030, 2040, and 2050, tabulated in 6.2. It is
assumed that between electric and hydrogen aircraft, all flights below 20 passengers
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will be electric, half of the flights between 20 and 100 passengers will be electric and
the other half hydrogen, and above 100 passengers all flights will be hydrogen.

Table 6.2: Forecast demand fraction of flights captured by electric and hydrogen
aircraft for different classes of capacity and range. The values are given in the
format [2030]/[2040]/[2050].

Electric

distance [km] 0-1000 1000-1500 1500-3000 3000-6000 6000+

Pa
ss
en

ge
rs

0-20 18/63/88 18/63/88 5/38/63 -/18/38 -/5.0/18
20-100 8.8/31/44 2.5/19/31 -/8.8/19 -/2.5/8.8 -/-/2.5
100+ - - - - -

Hydrogen

0-20 - - - - -
20-100 8.8/31/44 2.5/19/31 -/8.8/19 -/2.5/8.8 -/-/2.5

100-150 2.5/38/63 -/18/38 -/5.0/18 -/-/2.5 -/-/-
150-210 -/18/38 -/5.0/18 -/-/2.5 -/-/- -/-/-
210-300 -/5.0/18 -/-/2.5 -/-/- -/-/- -/-/-
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6.2 The Aircraft Fleet

6.2.1 AIRCRAFT SIZING

With the models for electric and hydrogen aircraft from Section 2.1, a number of sur-
rogate aircraft for concepts from Appendix A were created. These will make up the
fleet of aircraft which is going to be used in this case study. An overview of the mod-
eled aircraft can be found in table 6.3. We have used the values E∗f = 33 kWh/kg for
hydrogen, and E∗f = 1 kWh/kg for batteries. The former is, obviously, fixed by God,
while the latter can change due to technological advancements.

Table 6.3: Overview of the modeled aircraft. The columns give: the aircraft name,
the fuel type, the number of passengers, the range, the fuel efficiency, the L/D
ratio and the total weight of the fuel. The fuel type is given by either E[lectric] or
H[ydrogen].

Make Model Fuel Pax R [km] ηf L/D Wf [kg] EIS

Alice E 12 1000 0.93 25.0 5072 2022
E175e E 96 700 0.93 16.5 18064 2035
Dash-8 H 50 930 0.70 16.5 200 2025
ZEROe turboprop H 100 2000 0.70 18.0 532 2035
ZEROe turbofan H 200 4000 0.33 20.0 1292 2035

With these aircraft, The total number of jobs for each airport and year is given in
table 6.4. As can be seen in this table, the average demand at Zestienhoven in 2030 is
only one electric aircraft per day. Because of this low demand, we shall discard it in
this study.

Table 6.4: The number of to be charged batteries and hydrogen canisters for
Schiphol and Zestienhoven for one day, assuming a single battery/canister per air-
craft. The number of jobs will grow linearly with the number of days and the number
of batteries/canisters per aircraft.

Schiphol Zestienhoven

Electric Hydrogen Electric Hydrogen

2030 6 10 1 0
2040 25 114 5 3
2050 35 205 9 10

6.2.2 REFUELING AND RECHARGING

The recharging/refueling rate of the batteries/hydrogen tanks is limited by both the
properties of the aircraft and the infrastructure which is available at the airport. Lim-
its due to the former are described in Section 2.1, while limits due to the latter are
provided in table 6.5. The projection of the charging speed of batteries is based on
[Marksel et al., 2019], while the hydrogen fuel speed is based on the assumption that
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this process can be implemented with the same flow rate as kerosene [EC, 2020].

Table 6.5: Fueling/Charging speed

Technology Year capacity per point

Electric 2030 1 MW
2040 2 MW
2050 2 MW

Hydrogen 2030-50 500 l/min

Given these values, the following distributions for charging time for Schiphol and
Zestienhoven can be deduced:
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Figure 6.4: Example of the distribution of the battery charging and hydrogen tank
filling times at Schiphol and Zestienhoven in 2040, assuming 3 tanks per using the
data presented in Sections 6.1 and 6.2.

6.2.3 INFRASTRUCTURE COST

Finally, we need an indication of the cost which is associated with the infrastructure.
In order to do this, we assume that the cost of a battery or hydrogen container grows
linearly with it’s capacity, and that the same goes for the battery charging stations and
hydrogen fuel points. The parameters which have been used can be found in table 6.6.
We shall explain how these were determined in this subsection.

Battery cost forecast have been well researched. Every 10 years, the price of a
battery with a given capacity drops by roughly 50%. In 2020, we reached the point
where batteries cost €100 per kWh. Battery lifetime is dependent on the number of
charge/discharge cycles. We have assumed a maximum of 1000 cycles at a rate of 2
cycles per day, giving a 500 day life-span.

The cost of a cryogenic hydrogen tank is not as well known. We use the assumption
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Table 6.6: Daily cost for each type of infrastructure

Year Battery
[€/kWh]

Charger
[€/MW]

Hydrogen canis-
ter [€/kg]

Hydrogen fuel
point [€/(kg/hr)]

2030 0.11 560 0.080 2.80
2040 0.056 650 0.093 3.25
2050 0.028 750 0.108 3.75

from [EC, 2020], which sets the price of a hydrogen tank at 250 €/kg. Assuming a
lifetime cycle of 10 years, this gives 6.9 cents per kg per day. This is increased by
inflation at an average rate of 1.5% per year.

The price of a charger has been deduced from transport cost of electricity, which
makes up for 25% of the total cost, or approximately 2 cents per kWh. The transporta-
tion cost of electricity per day which is thus associated with a charger of 1 MW is thus
given by (24 hr/day·1 MW =)24 · 103 kWh/day times 0.02 €/kWh = 480 €/day. After
this, inflation is added

The price of hydrogen fuel points has been determined in a similar way, using a
transport cost of €0.10 per kg.
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6.3 Infrastructure sizing

In this section, we shall use the knowledge of the demand for electric and hydrogen
flights at Schiphol and Zestienhoven from Section 6.1 and combine this with the air-
craft properties provided in Section 6.2 to determine the required recharging/refueling
infrastructure. First, we assume that the generated flight schedules are fixed, and use
the AC Battery Swap and Charging Schedule problem formulation to determine
the optimal size of the required infrastructure for each instance. This shall be compared
with the infrastructure which is required to accommodate plug-in recharges/refueling.
Second, we shall assume that a fraction of the flights does not have a fixed but requested
arrival and departure time, and shall use a modified version of the AC Slot Allo-
cation and Battery Charge Schedule problem to perform a strategic analysis to
determine which infrastructure combination is most cost effective for each desired level
of service.

The case of Schiphol in 2040 shall be discussed it in full detail in Subsection 6.3.1.
The final result of all cases is presented in Subsection 6.3.2.

6.3.1 SCHIPHOL IN 2040

In this subsection, we shall study Schiphol in the year 2040, which is the first year when
all aircraft from table 6.3 are in service. During the indicative first week of April, the
Eviation Alice services 5, the Embraer E175e 20, the Airbus ZEROe turboprop 27, and
the ZEROe turbofan 87 flights per day. At this time, there is no demand for flights
which can be serviced by the Bombardier Dash-8 retrofitted by Universal Hydrogen.
With this demand for different flights, 150 flight schedules are created and used as
input, and each of these instances has been solved without the assistance of heuristics.

The AC Battery swap and charge schedule problem

First, we shall use the flight schedule as input for the AC Battery Swap and Charge
Schedule problem. The infrastructure of all optimal solutions is shown in Figure 6.5,
sorted by the investment size. These solutions are analyzed in this subsubsection, where
we shall compare the differences between charging via the swap and plug-in strategy,
and between drawing the required energy from the grid on a as-needed base and using
a storage facility at the airport as a buffer to lower the peak demand.

The first set of results in Figure 6.6 provide a detailed breakdown of the average
demand for electricity and hydrogen throughout the day. In both figures, the power
demand for plug-in charging is also shown. Several features can be observed. First, the
plug-in strategy results in a very peaky demand relative to the swap strategy, which
correspond to the multiple arrival banks observed in figure 6.3a. This indicates that
the charging stations and hydrogen fuel points are relatively expensive compared to
the spare batteries/hydrogen canisters. Indeed, the cost of a spare battery pack for the
Eviation Alice and the Embraer E175e are €280 and €1150, whereas the cost of one
charging station is €840. Similarly, the cost of a spare hydrogen canister set for the
ZEROe turboprop and turbofan are €36 and €237 , whereas a fuel station costs just
over €5000 (all of these prices are on a daily basis). Second, between approximately
4:00 in the night and 7:00 in the morning, the demand for electricity and hydrogen

79



CHAPTER 6. CASE STUDY: ELECTRIFICATION AND HYDRIFICATION AT
AMSTERDAM SCHIPHOL AND ROTTERDAM ZESTIENHOVEN

almost vanishes. This is a result of the assumption that each battery has to be charged
before the end of the day of operations (at approximately 6:30 in the morning).
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Figure 6.5: Optimal infrastructure size for all of the 150 generated flight schedules
for electric (6.5a) and hydrogen (6.5b) aircraft at Schiphol in 2040 for a reference
summer season week. The number of batteries are counted as battery packs per
aircraft, and the solutions are sorted by increasing investment size. Spare batteries
are shown as circles, while the chargers/fuel points are shown as green crosses (×).

The large difference in peak demand for energy between the swap and plug-in strate-
gies can be seen in figure 6.7. In accordance with Figure 6.6, the required peak power
for the swap strategy is highly concentrated around the minimum acceptable value. If
the assumption that batteries need to be fully charged by the end of the day of opera-
tions can be improved, the required peak power could be brought down further. Salient
is the large difference in the demand between the swap and the plug-in strategy, as well
as the spread of demand within plug-in itself.

Alternatively, the peak load on the grid can be spread more evenly throughout the
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Figure 6.6: Average demand for electricity (6.6a) and hydrogen (6.6b) for the
optimal infrastructure combinations at Schiphol in 2040 for a reference summer
season week throughout the day. Charging is done via either the swap (corresponding
to the solutions in Figure 6.5) or plug-in strategy, and no deviations are allowed from
the requested flight schedule.

day by the introduction of a storage facility for electricity or hydrogen at Schiphol.
Assuming a constant supply of electricity and hydrogen from the grid to the airport,
the size of these storage facilities has been determined. This has been done with the
following conversion: let Ei be the demand for energy during each time instance ti ∈ T ,
such that the total demand for energy is given by E =

∑
iEi. In order to minimize the

tension on the grid, the airport demand is given by a constant E/|T |. Using this, the
cumulative energy demand at time ti is given by CSupi = i ·E/|T |, and the cumulative
demand by CDemi =

∑
i′≤iEi. Notice that at the last time instance, the cumulative

supply is equal to the demand. The required storage facility size S at the airport to
handle this demand is then given by:

S = max
i
{CSupi − CDemi} −min

i
{CSupi − CDemi}, (6.1)

where this is the smallest possible size which ensures that there is enough energy to
supply the demand to the aircraft. The distribution of S is graphed in Figure 6.8. The
swap strategy still requires a smaller infrastructure size, but the difference between the
two is less extreme when compared to the previous result.

Third, similar to Figure 6.7, the spread in the required number of batteries for each
type of aircraft is graphed in Figure 6.9. These graphs show a histogram with the
required amount of spare battery packs which are sufficient to power one aircraft of the
corresponding type.
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Figure 6.7: Distribution of the required peak supply of electricity (6.7a) and hy-
drogen (6.7b) at Schiphol in 2040 for a reference summer season day. Charging is
done via either the swap (corresponding to the solutions in Figure 6.5) or plug-in
strategy, and no deviations are allowed from the requested flight schedule.
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Figure 6.8: Distribution of the required storage size for electricity (6.8a) and hy-
drogen (6.8b) at Schiphol in 2040 for a reference summer season day. We assume
a constant supply of electricity/hydrogen from the grid to the airport. Charging is
done via either the swap (corresponding to the solutions in Figure 6.5) or plug-in
strategy, and no deviations are allowed from the requested flight schedule.
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Figure 6.9: Histogram of the required amount of spare battery packs (6.9a) and
spare hydrogen canister sets (6.9b) for the optimal infrastructure combinations from
Figure 6.5 at Schiphol in 2040 for a reference summer season day.

Finally, the cumulative distribution of the required investment of the optimal so-
lutions is graphed in Figures 6.10 (without an energy storage facility) and 6.11 (with
an energy storage facility). One can observe that without a energy storage facility,
the peak demand for energy with the plug-in strategy is so large that the costs dwarf
the cost of using the swap strategy. On the other hand, when using an on-site energy
storage, the investment sizes become very similar.

There is, however, a very important difference between the results for the swap and
plug-in strategies, which is related to how the curves can be interpreted. Since there is
only one piece of infrastructure on which the investment is used for the plug-in strategy,
this investment distribution is directly related to the percentage of the days for which
the infrastructure bought with this investment is sufficient: if a hydrogen storage tank
is acquired with an operating cost of 22k€, one can deduce from Figure 6.11b that it
will be sufficiently large to serve %90 of the days. On the other hand, a swap strategy
infrastructure consists (in this example) of three components (the chargers/storage
facilities, and two types of spares) and in each optimal solution the ratio between the
number of components is different (as shown in Figure 6.5). Therefore, Figures 6.10 and
6.11 do not provide the investment size, given a percentage of the flight schedules which
have to be executed, thus the costs will be higher then the ones which are on display
in these Figures. In the next subsubsection, we shall perform a strategic analysis to
determine the actual investment cost.
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Figure 6.10: Required investment in electric (6.10a) and hydrogen (6.10b) infras-
tructure at Schiphol in 2040 for a reference summer season day. Charging is done
via either the swap or plug-in strategy.
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Figure 6.11: Same as figure 6.10, but with a storage facility for hydrogen and
electricity.
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AC Slot-Allocation and Battery Charge Schedule problem

Now we shall perform a strategic analysis of the required infrastructure size, using
the AC Slot-Allocation and Battery Charge Schedule problem. We use the
following parameters for this problem:

Number of flights without slots 20 %
Minimum acceptable solve 95 %

Thus, 80% of the flights already has hold of a slot and have to arrive and depart exactly
on the given times. The other 20% of the flights are requesting a slot, and the coordi-
nator can deviate from the request, but at a cost of lowering the level of service which
the airport provides. The other aspect of the level of service is given by the minimum
percentage of the days on which a solution cannot be provided without requesting at
least one flight which already has a slot to deviate from it. This value has been set to
95%.

Since the introduction of multiple batteries increases the number of possible in-
frastructure combinations far beyond what can be handled using the regular strategic
analysis algorithm (even with the enhancements detailed in Appendix C), only a subset
of all interesting infrastructure combinations shall be studied. This set is deduced from
figure 6.5, and is listed below:

Electric Hydrogen

Chargers 9 - 11 3
Spares Alice 2 - 8 ZEROe turboprop 4 - 14

E175e 22 - 36 ZEROe turbofan 18 - 38

Each infrastructure combination has been tested on 150 new instances and the
maximum deviation of the slots has been stored. Infrastructure combinations which
failed to provide a schedule without moving a fixed flight less on less then 95% of the
instances were discarded, and the maximum deviation of the 95% percentile is used as
the performance for each infrastructure combination. For levels of service ranging from
0 to 90 minutes, the most cost effective solution which could provide the desired level
was determined. The results are graphed in Figure 6.12 and in Tables 6.7 and ??.

Figure 6.12 shows the required operational investment to provide a given level of
service on at least 95% of the days. As can be seen, the required investment ranges
from 22 to 24 k€ for electric aircraft, and 27 to 30 k€ for hydrogen aircraft.

Table 6.7 provides an analysis of the performance for the optimal infrastructures
for levels of service of 0, 30, 60, and 90 minutes. The table lists, from left to right, the
level of service, the number of chargers, the number of spares divided by the number
of spares per aircraft, the investment size, the percentage of the days on which the
level of service was attained, the average value of the maximum deviation from the
requested slots, and the robustness to delays. This robustness is measured as the
average percentage of flights which need to be delayed at the airport because there are
not enough spare batteries/ hydrogen canisters to ensure that the scheduled departure
time is met. The data from Figure 6.2 has been used as input for the delays. How these
values are determined can be found in Appendix D. The corresponding distribution of
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Figure 6.12: Required investment in electric and hydrogen aircraft infrastructure
at Schiphol in 2040 for a reference summer season day for different levels of service.
The level of service is given by the 95 percentile of the maximum deviation of the
slot allocation from the requested slots. The investment is given in k€.

the percentage of delayed flights can be found in Figure 6.13. These results, together
with the ones from the other five cases shall be discussed in the next subsection.

Table 6.7: Properties of the optimal infrastructure combinations to support electric
and hydrogen aviation for different levels of service [LoS] at Schiphol in 2040. The
infrastructure size, given by the number of chargers and spare batteries, as well as
the investment size are shown. In the last two columns the result of the numerical
simulation is shown. The column Sufficient denotes the percentage of the days on
which the infrastructure is sufficiently large, and Max dev. gives the value of the
maximum deviation averaged over all instances. Finally, the column Delays denotes
the percentage of flights which is delayed due to insufficient charging infrastructure.

LoS chargers spares Investment Sufficient Max dev Delays
[min] [k€] [%] [min] [%]

Electric Alice E175e

0 10 1.3 8.6 23.8 100.0 0.00 3.61
30 10 1.3 8 23.0 96.2 2.10 4.71
60 10 1.3 7.3 22.2 96.2 6.54 7.17
90 10 1.3 7.3 22.2 97.5 6.54 7.19

Hydrogen prop fan

0 3 6 26 29.99 97.5 0.36 0.09
30 3 10 22 28.90 97.5 3.36 0.17
60 3 10 20 28.26 97.5 9.96 0.30
90 3 4 18 27.32 95.0 25.44 1.51
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Figure 6.13: Histogram of the percentage of delayed electric (6.13a) and hydrogen
(6.13b) flights caused by an insufficient infrastructure size, for each of the combina-
tions listed in Table 6.7.

6.3.2 FINAL RESULTS

In a method which is completely analogous to the one discussed in the last subsection,
the optimal infrastructure sizes for the other five cases have been determined for each
level of service ranging from 0 to 90 minutes. These results can be found in tables
6.8 through 6.9, which are organized in the same way as table 6.7. The investment
in infrastructure for electric aircraft range from 4.5k€ (Zestienhoven 2040, regardless
of the level of service) to 29k€ per day (Schiphol 2050, highest level of service). The
investment in hydrogen infrastructure ranges from 7.5k€ to 65.3 k€ per day (again for
Zestienhoven in 2040, Schiphol in 2050).

Several features can be observed in the tables:

• Economics of scale: First, note that the infrastructure price for low demand
are relatively large compared to the cases in which the demand is large, which is
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a consequence of the fact that the relatively expensive charging/fuel points have
a low utilization for those cases.

• Level of service genuinly affects the investment size: Second, in the two
cases with large demand for electric/hydrogen aircraft, lowering the promised level
of service causes a significant decrease in the required infrastructure investment.
For electric/hydrogen aircraft in Schiphol 2040/2050, the drop is respectably given
by 7, 10, 12, and 8% for lowering the level of service from 0 to 90 minutes.

• The solutions overperform on each level of service except 0: Finally,
when one regards the average value of the maximum deviation and observes that
this is often significantly smaller than the indicated level of service1, it is possible
to lower the expenses even further while still generally being able to offer the
promised level of service on the vast majority of the days. This is, naturally, a
consideration which will have to be made at the airports.

Table 6.8: Same as Table 6.7, but for Schiphol in 2030 and 2050

Schiphol 2030
LoS chargers spares Investment Sufficient Max dev Delays

[min] [k€] [%] [min] [%]

Electric Alice E175e

0 8 1.0 3.3 12.77 93.0 1.08 5.24
30 8 1.0 3.3 12.77 94.0 1.08 5.22
60 9 1.0 3 12.55 93.0 2.70 8.96
90 8 1.0 3 11.99 95.0 3.00 8.80

Hydrogen prop fan

0 1 1 1 6.45 96.0 0.0 14.80
30 1 1 1 6.45 96.0 0.0 14.86
60 1 1 1 6.45 96.0 0.0 14.89
90 1 1 1 6.45 96.0 0.0 14.86

Schiphol 2050
LoS chargers spares Investment Sufficient Max dev Delays

[min] [k€] [%] [min] [%]

Electric Alice E175e

0 14 1.7 13 28.99 99.0 0.60 0.08
30 13 1.7 11.7 26.70 96.0 3.06 0.11
60 13 1.7 11.7 26.70 98.0 3.06 0.10
90 13 1.7 10.3 25.90 96.0 14.82 0.16

Hydrogen prop fan

0 6 8 41 65.29 98.0 0.48 0.00
30 6 11 37 63.97 98.0 3.12 0.00
60 6 8 33 62.30 98.0 11.40 0.00
90 6 5 29 60.64 97.0 26.46 0.01

1which is given by the 90 percentile value of the maximum deviation

88



6.3. INFRASTRUCTURE SIZING

Table 6.9: Same as Table 6.7, but for Rotterdam in 2040 and 2050

Zestienhoven 2040
LoS chargers spares Investment Sufficient Max dev Delays

[min] [k€] [%] [min] [%]

Electric Alice E175e

0 2 1.0 1.3 4.49 96.0 1.08 0.0
30 2 1.0 1.3 4.49 97.0 1.08 0.0
60 2 1.0 1.3 4.49 97.0 1.08 0.0
90 2 1.0 1.3 4.49 98.0 1.08 0.0

Hydrogen prop fan

0 1 0 1 7.43 99.0 0.0 21.77
30 1 0 1 7.43 99.0 0.0 21.77
60 1 0 1 7.43 99.0 0.0 21.77
90 1 0 1 7.43 99.0 0.0 21.77

Zestienhoven 2050
LoS chargers spares Investment Sufficient Max dev Delays

[min] [k€] [%] [min] [%]

Electric Alice E175e

0 7 1.3 2.3 13.69 99.0 0.12 4.35
30 7 1.0 2.3 13.59 99.0 0.60 6.19
60 7 1.0 2.3 13.59 99.0 0.60 6.19
90 7 1.0 2.3 13.59 99.0 0.60 6.20

Hydrogen prop fan

0 1 1 2 8.95 100.0 0.0 27.84
30 1 1 2 8.95 100.0 0.0 27.82
60 1 1 2 8.95 100.0 0.0 27.86
90 1 1 2 8.95 100.0 0.0 27.84
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CHAPTER 7

Discussion and conclusion

The aim of this research was to develop an extensive optimization approach to the prob-
lem of determining the required infrastructure for electric and hydrogen aircraft on a
medium- and long-range time scale. In the first chapter, we performed a literature
review on the relevant aviation aspects, studying both future aircraft and airport opera-
tions. In Chapter 3, we used this knowledge to assess the existing optimization models
for electric aircraft operations and defined the research gaps. In Chapters 4 and 5, we
developed an optimization framework and model that partially filled these gaps, created
several heuristics, and tested its performance. Finally, in Chapter 6, the models were
applied in a case study at Amsterdam airport Schiphol and Rotterdam - The Hague
airport Zestienhoven. We shall start this chapter by presenting our main conclusions,
and discuss each component in further detail in the following sections.

Main conclusions and answer to the research question

This study is, within the scope of the assumptions made in the introduction, concerned
with the following research question:

For which instance sizes is it possible to optimize the required
infrastructure size to support the battery- and tank-swap of respectively

electric and hydrogen aircraft, and what are suitable alternatives for
beyond this limit?

We have seen that the answer to this question depends on the used charging policy (pre-
emptive, non-preemptive), the acceptable deviation from the requested flight schedule
(with and without slot-allocation), and the number of used battery types. Under the
strongest conditions (with only a single battery type), a model has been developed
which is able to optimize instances with up to around 200 batteries when each aircraft
arrives and departs at the requested times, and 50 batteries with slot allocation is al-
lowed. Increasing the number of different battery types has been shown to increase
the instance sizes which can be optimized. It has been shown that the processing time
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can be reduced by a factor ten when using one of the heuristics, which also allows
much larger instances to be handled. Finally, larger instances will be solvable with ei-
ther updates to the linear programming solvers, or with the use of corporate computers.

Three types of recommendations can be made for future study. First, the model can
be improved within the scope of this research by taking operational delays into account
when creating recharge schedules, by introducing day interweaving, and by developing
multi-battery-type heuristics. The scope of the research can be expended by intro-
ducing ground support equipment as a part of the infrastructure, by determining the
optimal charging station location, and by solving the infrastructure optimization as a
network problem. Finally, the model is ready to be applied to many more applications
beyond the case study. One can use this model to research the asymptotic infrastruc-
ture cost per flight, the sensitivity to more levels of service, and the importance of
battery/hydrogen canister standardization.

Tactical infrastructure optimization (Chapters 4 and 5)

In Chapters 4 and 5, we have created an optimization model for the infrastructure
requirements in the tactical planning phase (Section 2.2.1). In total, four different
model variants have been created, summarized in the following table:

model version

preemptive non-preemptive

AC Battery Swap & Charge Schedule page 36 page 40
AC Slot Allocation & Charge Schedule page 53 page 57

In the AC Battery Swap & Charge Schedule problem and the AC Slot Alloca-
tion & Charge Schedule problem, the infrastructure requirements are determined
for a fixed and flexible flight schedule respectively. The latter model is a generalization
of the former. The preemptive and the non-preemptive version of the models can be
applied to both hydrogen and electric aircraft operations, though we have observed in
the literature study that the non-preemptive version may be needed for liquid hydro-
gen fueling operations and that the preemptive version may be favorable for electric
charging because of smaller investment requirements.

In addition to the basic model versions, we have developed several extensions which
are used to generalize the model and make it more applicable in practical situations.
These are the inclusion of multiple battery types, the possibility of on-site energy gen-
eration and storage, and a time-dependent cost of energy. The first two of these have
been implemented in the case study.

Several heuristics have been developed with two purposes: being able to solve larger
problem instances within reasonable time, and being able to do so with open source
software. For the AC Battery Swap & Charge Schedule problem, we created
various versions of the SPT algorithms and improved the FIFO algorithm proposed in
[Justin et al., 2020]. The runtime of the SPT and FIFO algorithm to assess the feasi-
bility of one infrastructure set is given by O(|J |) and O(|J |4) respectively, where |J | is
the number of batteries which have to be processed. In order to find the optimal infras-
tructure combination, the running time is multiplied with O(|J |). For the AC Slot
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Allocation & Charge Schedule problem, we created the binary search and bottle-
neck solving local search heuristic, both of which work in tandem with the algorithms
created for the AC Battery Swap & Charge Schedule problem. The running time
of each of these heuristics is given by the running time of the used AC Battery Swap
& Charge Schedule method multiplied with O(lnT ) and O(|J | lnT ) respectively,
where T is the maximum accepted deviation from the requested flight schedule.

The performance of the models and heuristics for the base problems have been ex-
tensively studied in Sections 4.5 and 5.5. Implementations of the (M)ILP formulations
for all of the problem combinations were able to solve instances with up to 200 bat-
teries, except for the preemptive version of the AC Slot Allocation & Charge
Schedule problem, which was limited to around 100 batteries. The computation time
of the algorithms can be drastically reduced by the use of the various heuristics.

For the AC Battery Swap & Charge Schedule problem, the FIFO(RP) heuris-
tic outperforms the others by a significant margin. Most notably, it outperforms the
FIFO(R) algorithm from [Justin et al., 2020] on the test data. Finally, in this report
the FIFO algorithms were solved using the LP formulation of the max-flow problem,
replacing a combinatorial optimization approach for the Max Flow problem like the
Ford-Fulkerson or Edmonds-Karp algorithms.

For the AC Slot Allocation & Charge Schedule problem, the binary search
algorithm combined with the FIFO(RP) policy has generated the results which most
closely approximate the optimal solutions. The main disadvantage of this method is
that it is restricted to minimizing the deviation of the maximum deviated slot. The
method is in itself unable to provide a solution for which the flights are as close to their
requested slots as possible. The alternative, the bottleneck resolving greedy algorithm,
was designed to resolve this issue, but performed very poor in practice. Developing a
more advanced version of the binary search heuristic is therefore an interesting topic
for future research.

Strategic infrastructure optimization (Chapter 5)

The discussed models were created in order to determine the most cost-effective infras-
tructure combination for a given flight schedule. However, this flight schedule is only
known to the airport a couple of months before the day of operations, too late for the
acquisition of extra charging/fueling stations or the construction of a larger storage.
In order to determine the real optimal infrastructure, a strategic analysis has to be
performed. This is an important differentiation between this study and the previously
conducted ones from Section 3.2. Our approach to strategic scheduling is presented
in Sections 2.2.1 and 5.5 for a single battery type problem, and in Section 6.3 for the
multi-battery problems encountered in the case study.

The problem faced with the strategic analysis, that a large number of infrastruc-
ture combinations have to be evaluated, has been mostly eliminated with the efficient
searching algorithm proposed in Appendix C. This allows instances of up to 200 bat-
teries for the AC Battery Swap & Charge Schedule problem, and for up to 50
and 120 for respectively the preemptive and non-preemptive versions of the AC Slot
Allocation & Charge Schedule problem to be evaluated in a strategic analysis.

The heuristics which have been used in the tactical analysis exhibit a similar per-
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formance in the strategic analysis, but it must be said that the metric which was used
to measure the performance of the heuristics (which can be found in figure 5.9a) is not
a qualitatively high measure for their performance. The reason for this is the fact that
the metric fails to recognize that the performance at possibly interesting infrastructure
combinations is more relevant than the performance at other combinations. A better
metric could consider the investment size which needs to be made to guarantee a cer-
tain level of service with each heuristic, and compare this to the investment size when
using the optimal solutions.

Case study (Chapter 6)

The solution methods developed for the AC Battery Swap & Charge Schedule
and AC Slot Allocation & Charge Schedule problem have been applied in a
tactical and strategic analysis in a case study at Amsterdam Schiphol and Rotterdam
- The Hague Zestienhoven airports. A comparison has been made of the investment
size between using battery swaps (which are assumed in both models) and conventional
charging/fueling, and between using and not using an on-site storage facility.

In order to perform the study, the following assumptions have been made. In
brackets, the relative strength of the assumptions is given.

• Aircraft model (Medium): The models from Section 6.2 have been used to
determine the energy demand for different flights. This model is a crude approx-
imation of reality, given that it is based on empirical data for kerosene aircraft.
Nevertheless, is is able to produce values for the Eviation Alica and the Univer-
sal Hydrogen version of the Bombardier Dash-8 which are relatively close to the
official issued figures.

• Aircraft demand (Weak): The demand for electric and hydrogen flights has
been estimated using the matrix in Table 6.2. However, there is, as of writing,
no accurate prediction for the demand of these flights. This value is therefor the
weakest assumption made in the case study.

• Infrastructure cost (Medium): The cost of a charger/fuel point does only
include the transportation cost of the energy, and the cost of on-site storage only
includes the cost of the battery size/fuel tank. The ground-support equipment
and labor cost are not included, and the cost of a hydrogen tank is assumed to
grow linearly with its volume. The infrastructure cost is thus expected to be
underestimated in this case.

• Level of service (Strong): Finally, the metric by which airports are going
to measure the performance of charging/fueling infrastructure is uncertain. The
percentage of days on which the infrastructure does not cause delays was used in
this report, but there are more criteria which can be used as a metric for the level
of service. Some examples are: the average value of the maximum deviation, the
number of days on which a feasible solution is produced, or a shift in the percentile
at which the maximum deviation is measured (which has been set at 95% in this
study). Especially the latter can cause a large difference in the infrastructure
size.

Because of the different types of aircraft which are used, each type having its own
battery/hydrogen tank, we were able to optimize instances with input sizes way beyond
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which were achieved for the base model. This is caused by the very little interaction that
the different battery/tank types have, only encountering each other in the constraint
which determines the peak demand. It is expected that the instance size of the problems
which can be solved on a tactical level will grow linearly with the number of battery
types (in a regime with large demand and a relative small number of different types),
since the model size decreases linearly with the battery types and increases linearly
with the number of batteries.

Solving the strategic phase with an increasing number of battery types is more
difficult, because the number of possible infrastructure combinations is given by the
product of the total number of batteries, and the product of the number of batteries
from each type. In our case study this issue has been resolved in a semi-automated
way, by selecting a subset of all infrastructure combinations and discarding those that
appear implausible to be optimal, reducing the number of combinations to under a
hundred.

The required investment size per outbound passenger is summarized in Table 7.1
for two different levels of service. The models show a decrease in the investment cost
per passenger with increasing demand, but for hydrogen also a high dependency on
the utilization of the available refueling station. More cost-effective solutions may be
achieved by reducing the size of the fuel station, even though this may lead to an
increase in the required number of spare batteries. This study shows a tendency of
the cost per passenger to converge towards €10 for electric- and €1.50 for hydrogen
aviation, but the dependency of this cost as a function of the demand will have to be
verified in future work.

Table 7.1: Optimal required investment in infrastructure per outbound passenger
using battery/tank swaps, as displayed in Tables 6.7 through ??. All displayed values
are in €, and inflation has been taken into account.

Energy LoS Schiphol Zestienhoven

[min] 2030 2040 2050 2040 2050

E 0 25.00 11.55 10.00 33.10 36.83
30 25.00 11.16 8.93 33.10 36.56

H 0 4.60 1.49 1.75 24.77 4.26
30 4.60 1.34 1.61 24.77 4.26

Finally, we have shown in the case study that the cost of the infrastructure when
using a conventional (plug-in) fueling/charging method is heavily dependent on the
decision whether or not on-site storage of electricity and hydrogen is going to be im-
plemented. Without this storage, the costs due to the large peak demand far exceed
the costs with plug-in charging, but with storage, they are on a very similar order
of magnitude. When a storage facility is used, the answer to which method is most
cost-effective will depend on the cost of the ground support equipment, responsible for
transporting the energy from the storage to the aircraft. Obtaining these costs and
determining its implications could be studied in future work, but was not the focus of
this research.
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Recommendations for further research

A few points for future work are already mentioned in the discussion sections above.
This section will provide an overview of the steps on which future research could focus.
The recommendations are categorized in three classes: improvements of the model
within the existing scope, expansion of the scope, and improvements in the applications.
Within each class, recommendations are sorted by added value to the field.

Model improvement recommendations

First, there are a couple of manners in which the models from Chapters 4 and 5 can
be improved further within the scope of this research:

• Delays: In this study, the effects of operational delays on the supply and de-
mand for assets has only been studied after the creation of the swap- and charge-
schedules. No rigorous method has been developed for optimizing a charge sched-
ule’s robustness to delays. Future research could focus on how to use, e.g. stochas-
tic programming and Monte Carlo sampling, to optimize the models while taking
this operational performance into account.

• Day interweaving: A flaw of the model, which can be noticed best when looking
at the average energy consumption figures on page 81, is that the demand for
energy is nearly constant throughout the day except for the couple of hours just
before the start of the day. This causes higher average demand levels throughout
the rest of the day and increases the required storage facility size, and is a result of
the assumption that jobs have to be processed by the end of the day of operations.
By easing this assumption and interweaving the charging process of neighboring
days, more cost-effective infrastructure solutions may be found.

• Multiple battery heuristics: As we have seen in the case study, the opti-
mization models which were developed have been capable of solving all generated
instances to optimality within a reasonable time. However, problems for which
an aircraft carries more batteries/hydrogen tanks, or for which the time limit
will be longer than a single day, may not be solved to optimality within this
timeframe. The FIFO(RP) heuristic, which was found to be recommendable (see
Sections 4.5 and 5.5), is for a strategic analysis still limited to a single battery
type. With a couple of minor modifications, and the use of the same method to
solve multi-battery type strategic analysis from Section 6.3, we expect that this
heuristic can be expanded to cope with multiple types.

Scope recommendations

Secondly, in order to move the model closer to real-world applications, the following
subjects can be added to the scope:

• Ground Support Equipment: A number of infrastructure components has
not been taken into account during our analysis, notably: spare battery housing,
connectors of energy from the grid to the batteries, labor, and ground support
equipment (GSE) for battery transportation. Each one of these is a vital part
of the infrastructure, but the last is missed most as its cost cannot be added to

96



an existing component1, but needs to be a component by itself. Each GSE unit
will be tasked with transporting batteries to several flights, which has to be done
such that the GSE fleet is as small as possible.

• Topology: With the inclusion of transportation of the batteries/hydrogen canis-
ters across the airport, the topology of the airport starts to pour in. The question
of where to place the charging station(s) at the airport such that the expected
transportation cost become minimal becomes relevant. Before the models which
are able to optimize this can generate relevant results, other studies will have
to be conducted which are able to determine the positions where the charging
stations can be placed at an airport. This study will at least involve combined
knowledge of airport safety and GIS/geomatics.

• Network problems: When airports and airlines are able to fully collaborate,
and spread the demand at each airport, the required infrastructure size will be
much smaller. Researching this scenario would be interesting to evaluate the
possible gains, although this seems far away from reality (at least for now). First,
optimizing the flight schedule for the required infrastructure can cause problems
in other aspects of operations like transfer connections. Second, airlines live
in a competitive world, and this level of attunement requires a high level of
collaboration. Last, the coordination of all flights over a network of airports will
induce so many constraints that the problem sizes may be too large to handle.

Application recommendations

Finally, the implementation of the developed models for case studies and other real
world applications can be improved. A number of ways in which this can be done are:

• Infrastructure dependency per flight: Since the estimations for the demand
of electric/hydrogen flights are still in an early stage, and the infrastructure size
heavily depends on this, it may be more relevant to determine the required in-
frastructure size per flight (or passenger) as a function of the number of flights
which uses these facilities.

• The importance of battery standardization: In the conducted case study,
aircraft types of different sizes used different battery types. However, the de-
veloped models can also be used to determine the effects of the introduction of
multiply battery types for the same aircraft classes, simulating non-compatibility
between different manufacturers. Computing the increased infrastructure invest-
ment can give insight in the importance of battery standardization.

• Sensitivity to operational parameters: A second interesting application of
the models would be to study the sensitivity of the investment size (per flight /
passenger / PK2) to more of the input to more input operational parameters. In
the case study, the percentage of fixed flights was set to 80, and the percentile
at which the maximum delay was measured was set at 95, but these values can
differ between airports.

1Spare battery housing cost can be included in the spare battery cost, the connectors in the charger
cost, and labor within both.

2passenger kilometer
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• Storage size optimization: In our case study, the model objective was set to
the combined cost of the spare batteries and chargers, and the resulting solutions
were converted to include an on-site energy storage which was as small as possible
(results at Figures 6.8 on page 82 and 6.11 on page 84). This has been done to
determine the possible gains of using on-site storage. But these gains can possibly
be even larger when the storage cost is also included in the cost function before
the model is optimized.
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APPENDIX A

Background on Electric and Hydrogen Aviation

In this Chapter, we shall study the state of technology of the electric and hydrogen
aircraft. We shall use this knowledge in later chapters to develop the refuelling and
recharging schedule model. In the first section, the different avionic types of electric
and hydrogen aircraft are presented. After this, we shall discuss the energy consump-
tion and range of the aircraft which are in development today, the possible recharging
methods, and the possibilities for producing and transporting the required energy. The
Chapter is concluded with a Section where the research possibilities and open questions
are presented.

A.1 Avionics of Electric and Hydrogen Aircraft

A.1.1 ELECTRIC AIRCRAFT

In contrast to the traditional ICE aircraft, whose hydraulic and pneumatic features
are boosted by a jet engine which is fuelled by kerosene, (Hybrid-)Electric Aircraft, or
(H)EA in short, all of these systems are replaced by their electric counterparts. With
the current technology and expected technological advances, these aircraft are limited
by the low gravimetric energy density of their batteries, which impairs their potential
range and capacity [Marksel et al., 2019]. On the other hand, they benefit from the
high efficiency of electric motors and the relative simplicity of the propulsion system,
which lowers the maintenance requirements and enhances the reliability. These aircraft
come in a number of different configurations, which shall be explained in this section.

Firstly, there is the pure Electric Aircraft (EA), where the energy which is delivered
by the battery is used to power a single or multiple electric motor(s) which rotates the
propellers. This configuration can be seen in figure ??. If the energy which is used to
power this aircraft is produced in a sustainable way, the advantage of this aircraft is
that there in no greenhouse gas emission involved during the flights. This comes at the
cost that when compared to comparable hybrid-electric and conventional aircraft, this
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type is the most limited in amount of passengers it can carry and/or the distances it
can service.

Smaller aircraft of this type have already been introduced as stated in the intro-
duction of this literature review: the Pipistrel Alpha Electro is a full-electric aircraft
with the capability to transport two passengers for a flight of roughly one hour. Re-
search has been done into a concept of a short-haul full electric aircraft, the Bauhaus
Ce-Liner, which could transport 189 passengers for over a distance of 1700 kilometres
[Brelje and Martins, 2019]. However, this relies on the assumption that the battery
storage efficiency increases eight- to tenfold.

The other two configurations are hybrids between a conventional ICE aircraft and
a electric aircraft, and come in two architectures. The parallel ICE-Electric Aircraft
(pH-EA) architecture powers the propeller of the aircraft via either a battery and a
electro-motor, or via a kerosene engine powertrain. The serial ICE-Electric Aircraft
(sH-EA) architecture always powers the propeller via an electro-motor, but uses the
combustion engine to generate electricity and recharge the battery ??. The former
architecture can be used to reduce emissions around airports, while the latter can be
used to reduce emissions throughout the flight.

Figure A.1: Electric Aircraft powertrain scheme [Marksel et al., 2019].

Figure A.2: Serial Hybrid ICE/Electric Aircraft powertrain scheme
[Marksel et al., 2019].

A.1.2 HYDROGEN AIRCRAFT

A second option for sustainable flight is the use of planes which are powered by Hy-
drogen, HA aircraft. Like a performer in a balancing act, these aircraft try to find
the middle ground between the ones powered by an Internal Combustion Engine (ICE
aircraft, ICE-A), and the ones powered by electricity from batteries (EA). Despite the
fact that Hydrogen is the most common element in the known universe, composing over
three quarters of all visible mass, it is relatively rare on earth. But, much alike the
electricity which powers EA, it can be produced as an renewable resource. However,
due to the much higher energy density per mass, hydrogen planes are much lighter.
In addition, the fact that it can be converted to a liquid form allows it to be fuelled
on-board in a matter of minutes, much like LPG/Autogas cars, making these aircraft
the aviation industries counterpart to hydrogen cars.
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Hydrogen aircraft also have their shortcomings. Generation of hydrogen from elec-
tricity has a energy efficiency between 60 and 80 percent, and is combined with a lower
efficiency of the power unit of the aircraft. And not unlike LPG compared to petrol,
it also has its disadvantages when compared to kerosene [Marksel et al., 2019]. It is
highly volatile and has a lower energy to volume ratio, it has to be transported in cryo-
genic tanks which have to be placed inside the fuselage, since it cannot be contained
in the wings. As a result of this, the body of an HA is to be longer and/or wider then
a similar ICE aircraft [Marksel et al., 2019].

Roughly speaking, and similar to EA, HA also comes in two different forms. The
first variant of Hydrogen Aircraft are the most comparable to the LPG cars. A jet-
engine is used to propel the aircraft, but instead of using kerosene, one burns Hydrogen.
The disadvantage of this type of aircraft is that it emits water in vaporized form, which
is actually the strongest greenhouse gas, but the advantage is that it only requires way
smaller modifications with respect to conventional aircraft. Due to this, large versions
of this type have been around for a long time: in 1989, Russian aircraft manufacturer
JSC Tupolev built the TU-155 (as shown in the introduction), a narrow-body aircraft
with a capacity of 120 passengers and a range of over 3000 km [Tupolev, 2020]. This
shows that the technology of HA is much closer to implementation then the EA coun-
terpart.

The second type of HA uses a fuel-cell in the propulsion system. A fuel-cell is a
system which produces electricity from Hydrogen: Hydrogen molecules flow through a
membrane where they are split into protons and electrons, this produces a direct current
electricity, and electrons rejoin the protons together with Oxygen at the other side of
the membrane to create water, which is the only residual product. The current which
is generated can either be stored in batteries to support the aircraft systems or deliver
large Wattages, or can be fed directly to an electric motor which turns a propeller. The
lay-out of the power train can be seen in figure ??. Hydrogen aircraft of this type are still
mostly smaller and experimental: the HY4, created by the German Aerospace Centre
and based on the Pipistrel Taurus G4, was the first aircraft of this type in 2016 and can
carry 4 passengers. Larger aircraft, such as the Airbus ZEROe turboprop and blended
wing [Duvelleroy, 2020], and the Bauhaus Luftfahrt Hy-ShAir are in development and
can hit the market around 2035-2040 [Troeltsch, Florian et al., 2020].

Figure A.3: Fuel-cell based Hydrogen aircraft powertrain.

A.2 Future aircraft Concepts
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Table A.1: Hello there

Electric Aircraft Model first flight EIS seats capacity (kWh) range (km)

Lange Antares 20E 2003 - 1 10 700 (gliding)
Pipistrel Taurus G4 2011 - 4 5 300 (gliding)
Pipistrel Alpha Electro 2015 - 2 21 120
Eviation Alice - 2022 11 920 1000
Bauhaus Luftfahrt Ce-Liner - 2035 189 50.000 1667
Airbus VoltAir - 2035 33 ? ?
IMOTHEP - 2040 19 1210 500
NOVAIR - 2040 150 90.000 2200

Hydrogen Aircraft Model capacity (m3)

Tupolev TU-155 1988 - ? 163 2600
HY-4 2011 - 4 0.25 1500
Airbus ZEROe Turboprop - 2035 100 ? 2000
Airbus ZEROe Turbofan - 2035 200 ? 4000
Airbus Airbus ZEROe blendwing - 2035 200 ? 4000
Bauhaus Luftfahrt Hy-ShAir - 2045 400 371 11.800

A.3 Energy Production and Transportation

A.3.1 ELECTRIC AIRCRAFT

Finally, all of this power required to recharge this aircraft has to come from somewhere.
It can either be drawn from the grid, produced at the airport itself, and/or be drawn
from a buffer battery at the airport. Additionally, the fact that electricity production
will be moving away from fossil to renewable sources and the implications that this has
do require attention.

If the power is drawn from the grid on an as-needed basis, the electricity grid will
deal with high peak powers and needs to be up to the demand. A large electricity
consumption at the airport can cause different types of problems for the state of the
grid, as has already been shown to be the case for charging stations for electric vehicles:
it can cause fluctuations in the supply power quality, voltage instability, and increased
loss of energy. Most countries employ a pricing system which creates incentives for
the user to manage the use in a favourable way: there is a distinction in price for
consumption during peak- and off-peak-hours, an additional charge for the maximum
power demand.

The use of renewable sources for electricity, such as solar panels and wind turbines,
will add a new dimension to this problem. Due to the fact that the power generated by
these sources is less predictable then it is now, network operators will look for new ways
to manage the energy demand, which has to be equal to the supply at all times. A way
of handling with these problems is by employing a smart grid: in which the network
communicates with the users and the suppliers in order to synchronize one to the other.

Airports can anticipate these challenges in a number of ways [Justin et al., 2020].
Firstly, the peak capacity of the electricity grid can be raised by constructing new power
lines. This step may be necessary independent of what other measures are taken, but
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when taken alone it is hardly elegant. In order to relieve the grid from the large
demand, the swapping schedule can be optimized in such a way that the grid can cope.
Additionally, the airport can produce some of the electricity by itself, and can create
storage facilities which can be charged up when the demand is low and the electricity
is cheaper, and can be discharged to power aircraft batteries when the demand is high.

A.3.2 HYDROGEN AIRCRAFT

So far, we have treated hydrogen in such a way that we could’ve replaced the word with
LPG and everything (except the part of the fuel cells) would hold up mostly. Even the
experimental aircraft Tupolev TU-155 switched midway during testing from Hydrogen
to LPG. What actually distinguishes Hydrogen from (liquid) natural gas is that it can
be synthesized in a sustainable way. In this section, the production, transport, and
storage of Hydrogen to and at the airport is discussed.

There are a number of ways in which one can synthesize hydrogen on an indus-
trial scale. These methods are categorized in three levels of sustainability: grey, blue,
and green production. Grey production is characterized by the fact that it consumes
non-renewable resources in the process and greenhouse-gasses are released as a by-
product. The blue production is similar to grey production, but instead of releasing
the greenhouse gasses into open air, it is stored underground. Finally, during green
hydrogen production, only renewable resources are used, and no greenhouse gasses are
released. While the first category is now the most common (steam reforming, where
Hydrogen is produced from methane accounts for 68% of the world total and is cur-
rently the cheapest method), the latter category is suitable for industrial production
[Marksel et al., 2019]. Electrolysis, the most popular green method, where hydrogen is
produced by separating the oxygen atom in water, accounts for 5% of the production.
The cost of this depends on the method which is used, but ranges from just over €1 up
to €8 /kg [?].

If the Hydrogen is not produced at the airport, there are a three of ways it can be
transported towards it: in gaseous form with a tube truck or with a pipeline, or in liquid
form with a cryogenic truck. As is to be expected, deliveries by truck are cheaper and
more suitable if the production facility is not very far from the airport and the demand
is not very large. Delivery by pipeline on the other hand is the more efficient method
for airports which have a large demand. Additionally, when the hydrogen is delivered
at the airport in gaseous form, the airport needs to have the infrastructure to convert
it to liquid form. A study from the University of California looked into the most cost-
effective way of transporting Hydrogen [Yang and Ogden, 2007]. A short summery of
their findings is displayed in figure ??, which aligns with the given explanation.

Finally, when the Hydrogen is delivered at the airport, it can either be transferred
to the aircraft directly, or be stored. Most large airports now have such a facility for
kerosene, and it is to be expected that the same will hold for Hydrogen. In gaseous
form, it needs to be stored in spherical or cylinders at 300 bar, depending on the con-
figuration. In liquid form, thesis high pressure levels are not required, but the tanks
are typically more expensive nonetheless because of the extensive isolation which needs
to be used. Such a storage unit can be seen in figure ??.
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Figure A.4: Most cost effective delivery method of Hydrogen as a function of the
demand and distance to the production plant, taken from [Yang and Ogden, 2007].

Figure A.5: Large Liquid Hydrogen storage tank.

A.4 Research gaps

For larger (hybrid-)Electric Aircraft, a number of open questions remain. The answer to
these questions depends on the course of the industry and regulations by the air traffic
institutions and governments. In this section, the most important questions which have
arisen from this chapter have been enumerated. The answer to these questions depends
on the course of the industry and regulations by the authorities. The most probable
answers to these questions are used as assumptions and input for the model which we
are going to develop, but different courses may lead to other approaches.

1. For what types of aircraft are battery swaps going to be a relevant recharging
method?

2. What level of mobility and automation are the swapping and recharge stations
going to have?

• Plugging the charger into an aircraft or a battery should not be a very
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complex task to perform and will likely be performed manually. However
the question of whether or not these chargers are going to be bound to a
single gate is still open.

• How battery swaps for larger aircraft are going to be performed is still open.
If the task is relatively easy to perform, it can be done manually or semi-
automated with a piece of support equipment that can drive around the
airport and can (un)load and transport the batteries. On the other hand, if
the task becomes to complex, an immobile battery swapping station analo-
gous to the ones proposed by Tesla Inc. 1 has to be used.

3. How well are the types of batteries and the swapping systems going to be stan-
dardized by the aircraft manufacturers?

4. Finally, how is the electricity grid going to be able to cope with the huge demand
of larger airports?

Even though the development of larger Hydrogen Aircraft is in a much further stage
then larger Electric Aircraft, there are still some open questions.

1. Are airports prepared and allowed to produce their own hydrogen on-site?

2. Similarly, are airports willing to store hydrogen on-site? Hydrogen storage con-
tainers possibly present a large security risk and airports may want to place it
somewhere away from the airport.

1Over here
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APPENDIX B

Framework and Notation of Scheduling Theory

Scheduling is a decision-making process that is used on a regular basis in many manu-
facturing and services industries. It deals with the allocation of resources to tasks over
given time periods and its goal is to optimize one or more objectives [Pinedo, 1995].
These resources and tasks can take many forms in applications. At airports, resources
can be runways and gates, but also maintenance crew, flight crew, baggage handling
vehicles or refuelling vehicles, the list can go on and on. The tasks to which these re-
sources can be allocated to are for example: incoming and outgoing flights, turnarounds
or maintenance jobs. Each task can take a certain amount of time to be completed,
can be available only at a specific time window, or can have a high or low priority
level. Additionally, the objective which determines how resources should be allocated
optimally can take on many forms, depending on the application. Examples are: min-
imizing the completion time of the last task, minimizing the number of late jobs, or
minimizing the maximum delay.

In this literature review, only a small part of this theory can be discussed. I shall
discuss the framework in which deterministic scheduling theory operates, as well as
the used notation, in Subsection B.1. Secondly, the most used method to report and
visualize output of scheduling problems is used in Subsection B.2: Gantt Charts.

B.1 Notation and Framework of Scheduling Theory

In the framework which we use, tasks and resources are referred to as jobs and ma-
chines respectively. Of each type, the numbers are considered to be finite. Jobs need
to be assigned to machines at specific times, and each machine can be occupied with
at most one job at a time. The set of jobs is denoted with J , with #J = (|J | =)n,
and each job is labelled with subscript j. Similarly, the set of machines is denoted as
I, with #I = (|I| =)m, and each machine is labelled with subscript i. Each job has a
processing time, which is denoted with pij (or pj if it is independent of the machines)
[Pinedo, 1995].

A scheduling problem is described with a triplet of characteristics: α|β|γ, where
each of the fields contains information about one aspect of the problem.
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Firstly, the field α contains information about the machine environment of the
problem. Some of the possible (and relevant) values of this field are:

• Single Machine (1): Only one machine is available.

• Identical Parallel Machines: (Pm): m machines with the exact same charac-
teristics are available. Each job may be processed on any of the machines.

• Different Speed Parallel Machines: (Qm): m machines with different speeds
vi are available. Each job can be processed on any of the machines, but the
processing times of the jobs are give by pij = pj/vi.

• Flow Shop (Fm): There are m machines available, and each job has to be
processed on each machine according to a specific order (first machine 1, then 2,
then 3, etc. until it is processed on machine m).

• Flexible Flow Shop (FFc): This is a combination of Pm and Fm: there are c
stages, each with a number machines, and each job needs to processed on every
stage in a specific order (first 1, then 2, etc.).

Secondly, the field β specifies the constraints and possibilities for the processing. The
field may contain zero, one, or multiple entries. Some of these are:

• Release dates (rj): When release dates are present, working on job j cannot
start before rj .

• Due dates (dj): When due dates are present, work on job j should be finished
before dj . If it is not, this will translate in a penalty.

• Preemption (pmtn): If preemption is allowed, work on jobs may be interrupted
to be resumed (possibly on a different machine) later.

• Precedence (prec): Precedence constraints specify if a certain operation has to
be completed before work is being started on a different operation.

• Blocking (block): In the flow show environment, there may be a limited amount
of jobs which are allowed in the queue between two stages.

Finally, the field γ defines which objective function needs to be optimized. By conven-
tion, the objective function always needs to be minimized. A number of choices for this
field are:

• Completion time related: The completion time of a job j, denoted with Cj ,
gives the time at which work on the job has been finished. If multiple operations
on a job have to be performed (in the Fm and FFc environment), it is the
completion time of the job at the last stage.

• Lateness related: The lateness of a job is given by the difference between the
completion time and the due date:

Lj := Cj − dj (B.1)
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• Tardiness related: The tardiness of a job is given by the maximum of the
lateness and 0:

Tj := max{Lj , 0} (B.2)

Objectives related to this can be used if it is irrelevant how much before its due
date a job is delivered.

• Unit Tardiness related: The unit tardiness is given by a unit step function:

Uj :=
{

1 if Cj > dj

0 else
(B.3)

Objectives related to this can be used if it is only relevant if a job is completed
on time or not.

Objectives based on these concepts can be the maximum, the sum, or the weighted
sum. The maximum of these are denoted as: Cmax, Lmax, and Tmax respectively. Ad-
ditionally, weights may be assigned to specific jobs. For example, if the maximum of all
completion times, also known as the makespan, needs to be minimized, the objective
function is given by Cmax := min maxj Cj . If one wants to minimized the weighted sum
of the tardiness, the objective is given by:

∑
j wjTj

B.2 Gantt Charts

One of the most common ways to present the solution to a scheduling problem is a
Gantt chart, named after its inventor Henry Gantt. It displays when which machines
are working on which jobs. Machines are arranged vertically, while the time axis is
displayed horizontally.

We can illustrate how a Gantt chart looks like with an instance from the example
of the last Subsection. Suppose we have four jobs with:

j 1 2 3 4
pj 2 2 3 4

There are a lot of options in which these jobs can be scheduled, three of these are
presented in a Gantt chart in figure B.1. In the first two solutions, jobs 1 and 3 are
scheduled at machine 1 and jobs 2 and 4 at machine 2. Both of these solutions have
maxj Cj = 6. These would be the optimal solutions if preemption was not allowed, but
because it is, the schedule can be improved upon, and the optimal schedule is given as
solution 3. In this case, job 4 is processed on both machines 1 and 2.

B.3 Application: TOU Electricity price scheduling for iden-
tical parallel machines

For the parallel machine environment, Moon et al. [J.Y. Moon et al., 2013] were the
first to investigate the problem under TOU electricity pricing. They considered an
objective function which was composed of a weighted sum of the makespan and the
electricity consumption, and used a genetic algorithm as an heuristic to find good
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0 1 2 3 4 5 6 7

Solution 1

Machine 1 1 3

Machine 2 4 2

Solution 2

Machine 1 1 3

Machine 2 4 2

Solution 3

Machine 1 3 1 4

Machine 2 4 2

Figure B.1: Three possible solutions to the scheduling problem given above. Both
the first and second solution give maxj Cj = 6 while the lower solution gives
maxj Cj = 5.5.

solutions to the problem. For this genetic algorithm, each solution to the problem
was encoded as the sequence of the jobs and the possible lengths of the intervals be-
tween two processes. With this, they were able to solve a problems of up to 65 jobs
on 20 machines. The use of genetic algorithms in this setting was further explored
by Kurniawan et al. in [Kurniawan et al., 2017, Kurniawan et al., 2020]. Ding et al.
[Ding et al., 2016] continued working on this objective, but instead formulated it as an
MILP problem and used a column generation heuristic to solve it, and were able to
solve problems for up to 200 jobs on 20 machines. Che et al. [Che et al., 2017] further
improved this model by splitting the search heuristic up into two stages, where the first
one allows preemption in order to solve the problem efficiently. This heuristic improved
the search times somewhere between ten- and hundredfold. Simultaneously, Cheng et
al. [J. Cheng et al., 2018] simplified the model, leading to a reduction in the number
of variables and constraints, which also reduced the computation time.

In addition to makespan optimization, a number of different objective functions
have also been investigated in the literature. Fang et al. [Fang and Lin, 2013] used a
Particle Swarm Optimization algorithm in order to minimize the sum of the sum of
weighted tardiness and the electricity consumption, where instances with fifty jobs on
five machines were solved. Similar research was performed in [Zeng et al., 2018], but
with an insertion algorithm. Liu et al. [Liu et al., 2018] optimized the schedule for the
minimum number of required machines, using a genetic algorithm.
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IDENTICAL PARALLEL MACHINES

Table B.1: Scheduling problems with TOU electricity pricing for the parallel ma-
chine environment with different objective functions and solution heuristics.

Machine
environment

Objective
function

Solution heuristic

Parallel machines
(Pm)

Cmax Genetic algorithm
[J.Y. Moon et al., 2013,
Kurniawan et al., 2017,
Kurniawan et al., 2020], Column
generation [Ding et al., 2016,
Che et al., 2017, J. Cheng et al., 2018],
Fit-and-relax
[Saberi-Aliabad et al., 2020]∑

wjTj Particle Swarm Optimization
[Fang and Lin, 2013], Insertion algorithm
[Zeng et al., 2018]

m Generic algorithm [Liu et al., 2018]
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APPENDIX C

Solving the Slot Allocation and Battery Charge Problem on a
Strategic Level

In this appendix, we are going to discuss a method to solve the AC Slot Allocation
and Battery Charge problem at a point in time when strategic decisions have to
be made. The airport is in a master-planning phase and needs to decide the number
of chargers and spare batteries, m and ns, which it is going to acquire.

In order to do this, all possible combinations of m and ns need to be evaluated, but
doing so is very time consuming and can be omitted with a pattern. This has been
used in the code of this report.

Let ω : N× N → R denote the optimal value of this problem for a given pair of m
and ns.
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We start the program with an empty ma-
trix, which is eventually going to contain
the optimal values of ω for each combi-
nation of m and ns. We know a natural
upper bound for both of these parame-
ters: the number of flights in the input,
nf . Secondly, we know (and are going to
use) that ω ≥ 0 for all solutions.

m

ns

0
0

nf

nf

mlb

Our first step is to eliminate the values
of m for which we on forehand know are
never feasible. This is the case if the
amount of work which arrives, given by∑

j pj , is larger then the amount which
can be processed if the machines are on
at all times, given by m × |T |. The first
feasible value of m is denoted by mlb, and
is given by

⌈∑
j pj/|T |

⌉
.

m

ns

0
0

nf

nf

1

mlb

The second step is to solve the problem
with the largest possible infrastructure:
m = ns = nf . Regularly, these input val-
ues will yield ω = 0 (although this cannot
be guaranteed).

m

ns

0
0

nf

nf

1

mlb

2
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In the third step, we calculate ω for all
other values of ns, with m = nf , start-
ing from ns = 0 and working our way
up. In this step, as well as the next
two, we are going to use the fact that
ω is a non-increasing function of both
m and ns, and this is what is going to
reduce the computation time. Because,
once we have found a value of ns for
which ω(m,ns) = ω(m,nf ), we know that
ω(m,ns + 1) = ω(m,ns + 2) = ... =
ω(m,nf − 1) = ω(m,nf ), and we don’t
need to use our solution methods for each
of these values of ns.

m

ns

0
0

nf

nf

1

mlb

23

In the fourth and fifth step, we iterate
over the values of m, starting from mlb

and working our way up to nf − 1. For
each value of m, we start by computing
ω(m,nf ). Similar to the last step: if
ω(m − 1, nf ) = ω(nf , nf ), we know that
ω(m,nf ) = ω(nf , nf ) and we can omit
solving the problem directly. After we
have determined ω(m,nf ), we are going
to repeat step 3 for this value of m, and
determine ω(m,ns) for 0 ≤ ns ≤ nf − 1.
Additionally, we can use the knowledge
from step 4: of ω(m − 1, ns) = ω(nf , n

s),
then ω(m,ns) = ω(nf , n

s)

.Steps 4 and 5 are shown in figure C.1
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Figure C.1: Final two steps
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Determining the robustness of a flight- and charge schedule

In this appendix, we are going to evaluate how to determine the required infrastructure
for a flight timetable which is sufficiently robust to expectable delays.

In the last chapter, we determined how to create a flight and recharge schedule given
a certain infrastructure. From this, we can determine at which times each flight arrives,
departs, and its battery starts recharging. At each moment in time, the shortage of
batteries is known, and when all flights arrive and depart on time, it is always smaller
then the number of spare batteries.

However, if flights arrive later then planned, batteries can arrive late at the charging
station, and a shortage of batteries may emerge later. This can cause other flights to
be delayed. Therefore, we want to find the number of spare batteries for which the
probability of such an event falls below a certain threshold.

Suppose the following: let J be the set of all flights, and let staj and stdj denote the
scheduled time of arrival and departure of flight j, and let DELj be stochastic variable
which denotes the delay of flight j1. The actual time of arrival and departure are
denoted by ATAj and ATDj . Each flight needs a turnaround time of at least tatmin

and the battery needs to spend pj time at the charger. The scheduled and actual
charging completion time of battery j are denoted by sccj and ACCj . Finally, scsj

denotes the scheduled charging start time of flight j. The following equations relate
the variables:

ATAj = staj +DELj (D.1)

ATDj =


stdj if aircraft j stays overnight
stdj if ATAj + tatmin ≤ stdj

ATAj + tatmin else
(D.2)

ACCj =
{
sccj if ATAj + pj ≤ scsj

ATAj + pj if ATAj + pj > scsj

(D.3)

1In this appendix, we use lower-case letters to denote deterministic variables, and upper-case letters
for stochastic variables.
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D.1 The number of required spare batteries

Let S : T → N be a stochastic variable which denotes the number of required spare
batteries. Our first objective is to provide an answer to the question:

What is the probability that S is larger then the number of spare batteries at the
airport at some time during T?

When this situation occurs, the delay of one(or more) flight(s) will cause other delays
due to the limited charging infrastructure.

We are going to determine S by looking at the effects of each flight individually.
For each battery, the shortage function for flight j: Bj : T → {0, 1} is given by:

Sj = 1AT Dj≤t − 1ACCj≤t ⇒ (D.4)
Sj(t) = Ber(p = P[Delj ∈ T t

j ]), (D.5)

where the set T t
j ⊂ T denotes all times by which flight j can be delayed such that is a

shortage of batteries at time t. The total shortage of batteries is given by the sum of
the shortage functions over all flights, minus the number of batteries which have stayed
at the airport during the night:

S =
∑

j

Sj − nn, (D.6)

where nn denotes the number of batteries which stay at the airport during the night.
For each time instance, we that S(t) is given by a Poisson binomial distribution :

S(t) =
∑

j

Ber(p = P[Delj ∈ T t
j ]) (D.7)

Thus, we can determine the distribution of the shortage for each t ∈ T . If these were
independently distributed, our knowledge of S(t) would be enough to determine the dis-
tribution of S. They are however, obviously, in general not independent of one another:
the knowledge of the number of spare batteries at some moment in time influences the
distribution of S in the near-future.

For this reason, it is not straight-forward to compute the distribution of S. For-
tunately, given a realization of (DELj)j∈J , S can be computed with very little effort:
with 1 vector addition to compute ATA, one vector addition and one point-wise com-
parison to compute each of ATD and ACC. From the latter two, we can determine
the number of required spare batteries from Equations D.4 and D.6. First, start with
smax = s = nn and t = 0, and increase t until the end of T is reached. Whenever an
element of ATD or ACC is equal to t, s is respectively decreased or increased by 1,
and smax is updated as the maximum of the previous smax and s. In order to do this
efficiently, we only need to sort ADT and ACC.

D.2 The number of delayed flights

Secondly, we are interested in determining the following:

What is the probability that n or more departures are delayed because there are not
sufficient fully charged spare batteries?
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D.2. THE NUMBER OF DELAYED FLIGHTS

Given a realization of DEL, the number of delayed aircraft can be determined in a
similar way as the number of required spare batteries. Note that when fully charged
batteries are allocated to departing aircraft in a manner that minimizes the maximum
caused delay, this is done on a first-in-first-out basis: the first fully charged battery is
assigned to the first departing flight et cetera. The supply and demand times for fully
charged batteries are given by:

Sup = (0, 0, ..., 0︸ ︷︷ ︸
nn times

, sort(ACC))

Dem = (sort(ATD), 0, 0, ..., 0︸ ︷︷ ︸
nntimes

)

The number of delayed flights is then given by:

Ndel =
∑

j

1Demj<Supj (D.8)
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APPENDIX E

Code

All of the code that has been used in this report is available on request at:
S.J.M.vanOosterom@student.tudelft.nl
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