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	Personal information

	Name
	Isamu Goiati

	Student number
	5724090



	Studio 
	

	Name / Theme
	MEP

	Main mentor
	Claudiu Forgaci
	Urbanism

	Second mentor
	Achilleas Psyllidis
	Urban Analytics Lab

	Argumentation of choice of the studio
	The multi-layered approach from the studio fits really well into my project. I think that the flow/process perspective from the studio and considering the city as a dynamic system connects with my approach and topic. The flows of tourists through cities is a complex system which also has to be approached in such a way. Therefore I think the systemic thinking and designing places element in the studio is also something that connects to my thesis. I see it as essential for creating urban environments that are shaped and connected with these flows.



	Graduation project 

	Title of the graduation project

	Detourism; Exploring spatiotemporal strategies to mitigate overtourism and enhance urban livability.


	Goal 

	Location:
	Amsterdam

	The posed problem, 
	Amsterdam faces growing challenges with overtourism, as current strategies fail to address its systemic drivers and rely on symptom-focused solutions. The digital era presents opportunities to leverage new sources of data for understanding the dynamics of tourists within the urban environment, yet these tools are underutilised. To mitigate overtourism, Amsterdam must integrate data-driven insights with its multi-core urbanisation strategy, ensuring sustainable and effective management of tourism pressures.

	research questions and 
	How can a data-informed strategy, based on spatiotemporal and morphological urban dimensions, be developed to better understand and address overtourism in Amsterdam?


1. What are the current moments, places and impacts of overtourism in Amsterdam?

2. What are the spatiotemporal dynamics of tourism flows in Amsterdam? 

3. How does the urban environment influence the impact of tourist pressure on liveability?

4. How can a data-informed strategy contribute to adressing overtourism in Amsterdam?

	design assignment in which these result. 
	The thesis will provide 3 outcomes, 2 of these are a design assignment.
From the analysis, design goals are set for both the multi core system as the new core. 
· The strategy will be a strategic design. It will focus on the characteristics of the new cores and the relationships between them and between the current cores. The requirements set for the multi-core strategy connect to the idea of creating cores needing to have a distinct image each. This than being connected to how these images can play a role in taking in tourism pressure, resulting in the multi core strategy. 
· With the character of the new core in mind, the Bijlmer ArenA, a design is made for the new core. This design will zoom in to a smaller scale and also look on street level how liveability can be influenced, based on the findings from the analytical outcome. The Bijlmer Arena is an area which has unique and extreme characteristics, making it a challenging but interesting design assignment. 


	
[This should be formulated in such a way that the graduation project can answer these questions.
The definition of the problem has to be significant to a clearly defined area of research and design.]


	Process 

	Method description  

	· Literature Review: Explores what drives tourist activities in Amsterdam, identifying elements and areas that experience overtourism, and looking at the consequences of it. It also reviews current municipal strategies, particularly the multi-core strategy, as a solution for mitigating overtourism. This forms the basis for identifying tourist activities and assessing the urban planning context.

· Media Content Analysis: Analyses media, news, documentaries, and online platforms to pinpoint when, where, and how overtourism impacts liveability in Amsterdam. This method helps understand the temporal and spatial aspects of overtourism.

· Data Scraping and Manipulation: Collects data from Google Maps (reviews and Popular Times) to analyse tourist dynamics. Data is processed to anonymise users and link busyness data with specific locations, neighbourhoods, and districts. By comparing review frequency with busyness, the tourist share in urban activity is determined.

· Spatiotemporal and Morphological Analysis: Maps tourist movement patterns over time and across spaces to identify hotspots of overtourism, based on the processed data. These patterns are combined with an analysis of neighbourhood morphology to understand how the urban environment influences tourist pressure and liveability.

· Reference Project Analysis: Studies similar projects and the Bijlmer ArenA area to understand how new urban cores can be designed to absorb tourism pressure. Insights from these analyses inform design goals for the multi-core strategy and the Bijlmer ArenA core.

· System Design: Develops a multi-core strategy to distribute tourism pressures across distinct cores, each with a unique identity. This strategy aims to shift tourist flows away from oversaturated areas.

· Research by Design: Combines iterative design processes with data and insights from all methods to refine the multi-core strategy and create a specific design for the Bijlmer ArenA core. Prototyping and scenario testing address complex challenges and inform the final design.
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The methodological Framework




	Literature and general practical references
Google maps data will be used mostly in the thesis, this data is anonymised. Other forms of data that will be used are, municipal and OSM data for the morphological analysis. 

Top 5 important literature, full list can be found at end of document
· Amsterdam Municipality. (2021). Omgevingsvisie Amsterdam 2050 Een menselijke metropool.
· Amsterdam Municipality. (2022). Nota overlast en overtoerisme.
· Koens, K., Postma, A., & Papp, B. (2018). Is overtourism overused? Understanding the impact of tourism in a city context. Sustainability (Switzerland), 10(12). https://doi.org/10.3390/su10124384
· Möhring, M., Keller, B., Schmidt, R., & Dacko, S. (2020). Google Popular Times: towards a better understanding of tourist customer patronage behavior. Tourism Review, 76(3), 533–569. https://doi.org/10.1108/TR-10-2018-0152 
· Zelenka, J. ;, & Kacetl, J. (2014). The Concept of Carrying Capacity in Tourism. In Amfiteatru Economic Journal (Vol. 16, Issue 36). http://creativecommons.org/licenses/by/4.0/ 


	Reflection

	1. What is the relation between your graduation (project) topic, the studio topic (if applicable), your master track (A,U,BT,LA,MBE), and your master programme (MSc AUBS)? 
My graduation topic focuses on mitigating overtourism in Amsterdam through a multi-core strategy informed by spatiotemporal data. The MEP studio emphasis on systemic thinking and the flow/process perspective directly supports my approach to understanding the dynamics of tourist movements as part of a complex urban system. Looking at tourism in Amsterdam as a system, and therefore also making a strategy and design from a system perspective aligns with the studio focus. The studio’s expertise equips me with tools to create my research on distributing tourism pressures.

The Urbanism track, which emphasizes critical analysis of urban environments and proposing sustainable solutions for liveable urban systems, is in my eyes exactly what I try to achieve with my thesis. My topic addresses a global challenge in innovative way, and tries to answer questions with systemic thinking and with data-driven urban planning. The combination of a strong scientific basis and creating a new method for me really aligns with the Delft Urbanism vision. The master programme supports this integration of academic and practical approaches. Its interdisciplinary focus equips me with the ability to address complex urban challenges, like overtourism, by combining spatial design, systemic analysis, and innovative urban strategies. My project is a clear embodiment of the programme’s ambition to bridge global and local trends through comprehensive urban solutions. 




2. What is the relevance of your graduation work in the larger social, professional and scientific framework. 
Overtourism is a multifaceted and complex issue, increasingly recognized as one that needs to be understood within the broader context of societal and urban development (Koens et al., 2018). As the side effects of tourism have started to become more and more evident, the concept of overtourism became increasingly widespread amongst experts. Consequently, it has become a popular topic that has attracted the attention of researchers (Gülşen et al., 2021). In academia, overtourism has become commonplace overnight, too. Whereas it was largely nonexistent prior to 2017, no less than four Special Issues of academic journals and three edited books on the topic will come out in 2018 and 2019. The marketability and popularity of the term overtourism appears to be at least partially accountable for its entry in academia, rather than its explanatory value (Koens et al., 2018). This work contributes to the evolving field by taking a new, data-driven approach to analyse spatiotemporal patterns, offering a new way to measure and understand how urban spaces are used. By incorporating media data it provides insights that go beyond traditional data sources. 

The larger social relevance of the thesis lies in addressing the challenges of overtourism to better understand and manage the flow of tourists in the city. By looking at efficient space and time use, the research can inform sustainable urban planning strategies, reduce strain on heavily visited areas and enhance the quality of life for residents while maintaining an enjoyable experience for visitors. This work contributes to creating balanced urban environments, where tourism benefits the economy without compromising local communities or the ecological integrity of the city.
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