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IDE Master Graduation

Project team, Procedural checks and personal Project brief

This document contains the agreements made between student and supervisory team about the student’s IDE Master
Graduation Project. This document can also include the involvement of an external organisation, however, it does not cover any
legal employment relationship that the student and the client (might) agree upon. Next to that, this document facilitates the
required procedural checks. In this document:

The student defines the team, what he/she is going to do/deliver and how that will come about.
SSC E&SA (Shared Service Center, Education & Student Affairs) reports on the student’s registration and study progress.
IDE's Board of Examiners confirms if the student is allowed to start the Graduation Project.

USE ADOBE ACROBAT READER TO OPEN, EDIT AND SAVE THIS DOCUMENT

family name  Rijkers Your master programme (only select the options that apply to you):
initials T, given name Timotheus Johannes IDEmasteris): ( ) IPD)  ()bofi) () sP)
student number
street & no.
zipcode & city Honours Programme Master
country _The Netherlands Medisign
phone Tech. in Sustainable Design
email Entrepeneurship
** chair _Giulia Calabretta dept. / section:
** mentor _Barend Klitsie dept. / section:

IDE TU Delft - EQSA Department /// Graduation project brief & study overview /// 2018-01 v30 Page 1 of 7



s
TUDelft
Procedural Checks - IDE Master Graduation

APPROVAL PROJECT BRIEF

To be filled in by the chair of the supervisory team.

chair Giulia Calabretta date - - signature

CHECK STUDY PROGRESS

To be filled in by the SSC E&SA (Shared Service Center, Education & Student Affairs), after approval of the project brief by the Chair.
The study progress will be checked for a 2nd time just before the green light meeting.

Master electives no. of EC accumulated in total: _27 EC @ all 1% year master courses passed

Of which, taking the conditional requirements
into account, can be part of the exam programme  _27 EC missing 15" year master courses are:

List of electives obtained before the third
semester without approval of the BoE

name date - - signature

FORMAL APPROVAL GRADUATION PROJECT

To be filled in by the Board of Examiners of IDE TU Delft. Please check the supervisory team and study the parts of the brief marked **.

Next, please assess, (dis)approve and sign this Project Brief, by using the criteria below.

e Does the project fit within the (MSc)-programme of M) APPROVED[) NOT APPROVED )

the student (taking into account, if described, the

activities done next to the obligatory MSc specific ) APPROVED r) NOT APPROVED )
courses)?

¢ |s the level of the project challenging enough for a
MSc IDE graduating student?

e |s the project expected to be doable within 100
working days/20 weeks ?

¢ Does the composition of the supervisory team
comply with the regulations and fit the assignment ?

comments
name date - - signature
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Leadership for Designers project title

Please state the title of your graduation project (above) and the start date and end date (below). Keep the title compact and simple.
Do not use abbreviations. The remainder of this document allows you to define and clarify your graduation project.

start date 23 - 11 - 2020 04 - 06 - 2021 end date

INTRODUCTION **
Please describe, the context of your project, and address the main stakeholders (interests) within this context in a concise yet

complete manner. Who are involved, what do they value and how do they currently operate within the given context? What are the
main opportunities and limitations you are currently aware of (cultural- and social norms, resources (time, money....), technology, ...).

space available for images / figures on next page

With the field of design becoming increasingly more popular (De Bont, 2015) and being in a transitional period where
designers are transitioning on the spectrum of traditional designers and business executives (Muratovski, 2015), there
is an opportunity to look at designers in leadership positions. Even without being explicitly put in such a position,
these designers might still need to perform similar tasks (Fisher, 2011; Chuang, 2013). They have a set of designer skills
that can both boost (Boland & Collopy, 2004; Michlewski, 2008) and hinder (Gorb, 1986; Denton & Mcdonagh, 2005)
their performance within leadership. Designers might also be weak in certain leadership qualities, the improvement of
which could be beneficial for them in the future, in both a more traditional designer role and in a leadership role
(Johansen, 2012; Bridgstock, 2009; Maxwell, 2007). As Maxwell states in his book: "Without leadership (ability), a
person's impact is only a fraction of what it could be with good leadership."

This makes designers that have transitioned into a leadership role, or might do so in the future, the most interesting
group for me. Examples of these designers would be: Leading figures in design agencies, coordinators of design
master programmes and coordinators of labs such as the Delft Design Labs. These design leaders have to make
decisions about which projects to take up and/or the direction of said projects and defending these choices, whilst still
being involved in some manner, with these projects.

It is unclear what designers in leadership positions value, what role their designerly skills play in all this, and what they
use to improve their performance in these leadership positions. There are undoubtedly many limiting factors that
make it harder for these design leaders to find their bearings in the relatively young field of design leadership. One of
which might be the research-practice gap (Norman, 2010), which will receive special attention in this project. These
factors and how they (could) deal with them, will have to be investigated as part of the research project.

The project has some limiting factors. Corona, for example, makes it harder to make informal contact or get into
contact with people at all. Testing and interviews will have to be scheduled and prepared more in advance, compared
to what we are used to doing.

Reaching the right people might prove difficult in some stages of the project, which is something one has to take into
account. People go on holidays, get sick or simply forget. Leaders might also be difficult to reach in due time, which
means starting early and contacting a lot of them will be crucial. Time is limited in this project, as we have 840 hours to
complete the project, within a 100 working days. Planning to use this time effectively, especially considering the
project has two pillars in design leadership and the research-practice gap, will prove very challenging. Setting realistic
milestones and frequently reevaluating the planning will prove pivotal in keeping the project on track.
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Personal Project Brief - IDE Master Graduation

image / figure 2:

Do impactful research to
gain knowledge on the
effect of leadexrship

skills within designers,

using a case study.

Strategies for doing
more impactful
research. =* Design a solution that
benefits designers
that are, or might be,
in leadexship

Do research on positions.

'Research-
Practice gap'
(Noxman, 2010)

Final design aimed at
chosen leadership
skills and qualities
to promote.

*1 define impactful research as research that utilizes research strategies that take the
research-practice gap(Norman, 2010) into account.

Test the solution on
feasibility and
desirability.
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image / figure 1:  _Project setup (see assignment)
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PROBLEM DEFINITION **

Limit and define the scope and solution space of your project to one that is manageable within one Master Graduation Project of 30
EC (= 20 full time weeks or 100 working days) and clearly indicate what issue(s) should be addressed in this project.

ASSIGNMENT **

State in 2 or 3 sentences what you are going to research, design, create and / or generate, that will solve (part of) the issue(s) pointed
out in “problem definition”. Then illustrate this assignment by indicating what kind of solution you expect and / or aim to deliver, for
instance: a product, a product-service combination, a strategy illustrated through product or product-service combination ideas, ... . In
case of a Specialisation and/or Annotation, make sure the assignment reflects this/these.

Designers in leadership roles have some designer skills that do or do not benefit (Boland & Collopy, 2004; Michlewski,
2008; Gorb, 1986) them in their leadership role. Designers are not trained to be leaders and/or managers, but they are
in a unigue position to transition into similar executive roles due to, amongst others, the rising popularity and inclusion
of design thinking into organizations (Muratovski, 2015). If currently placed in such positions, they could lack some, to
be identified, crucial leadership skills (Johansen, 2012 & Bridgstock, 2009; Maxwell, 2007) that will help them in these
leadership roles and would even positively (Maxwell, 2007; Fisher, 1997; Rylander, 2009) translate back into a modern
designer role.

Designers in leadership roles will have to work on their leadership skills if they want to perform well in said roles. How
this specific group prefers to learn and gain knowledge is currently unknown. We do know however, that these design
leaders would benefit from research from the leadership or design management (Cooper, Junginger, Lockwood, 2009)
field. The research-practice gap (Norman, 2010) is a concept that contributes to making it harder for this research to
make an impact on practitioners, such as designers placed in leadership roles. This means that it is harder for
practitioners to find knowledge that is applicable and/or does not need translation. How does this group prefer to
improve their skills and how big is the role of the research-practice gap within the factors that hinder these designers
from doing so?

that utilizes research strategies that take the research practice gap (Norman 2010) into account.

I want to look at designers in leadership roles. See image 1. But firstly, research will have to be done in order to arrive at
strategies that will help us do impactful research during the rest of the project. This means coming to an
understanding as to what a research-practice gap is and how one would go about bridging it, both of which are
discussed extensively in the literature. Some fields such as sport and exercise psychology already report to have
strategies (Keegan, 2017) in order to bridge the research-practice gap. Secondly, mapping of literature research into
leadership, together with interviews, will be performed in order to build a strong foundational factual understanding of
the leadership field and its applications for designers. These interviews might also reveal valuable information on how
designers want to learn and if they are impacted by the research-practice gap. Thirdly, key skills and/or qualities will
have to be distilled from the results of the interviews and mapping efforts.

| aim to then deliver a product(-service) / training / game that empowers/educates designers that are (not yet) in
leadership positions, by promoting or discouraging the chosen key skills/qualities. In order to facilitate this, | will need
to understand how designers want to gain information about leadership and how to aid their learning effectively. How
do these design leaders want to learn specifically and are they hindered by the research-practice gap in any way?

Finally, a detailed report on my findings, decisions and explorations will be delivered.
This report will include reflections and recommendations on the strategies used regarding the research-practice gap.
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PLANNING AND APPROACH **

Include a Gantt Chart (replace the example below - more examples can be found in Manual 2) that shows the different phases of your
project, deliverables you have in mind, meetings, and how you plan to spend your time. Please note that all activities should fit within

the given net time of 30 EC = 20 full time weeks or 100 working days, and your planning should include a kick-off meeting, mid-term
meeting, green light meeting and graduation ceremony. lllustrate your Gantt Chart by, for instance, explaining your approach, and
please indicate periods of part-time activities and/or periods of not spending time on your graduation project, if any, for instance
because of holidays or parallel activities.

Literature research on research-practice gap

Adapting and preparing strategies for impactful research
Literature research on leadership positions

Preparing Interviews with designers (in leadership positions)
Doing interviews with designers in leadership positions
Determine skills/qualities to promote

Ideation on how to promote these skills/qualities

Test small prototypes

Midterm

Design concepts

Chosen concept (direction)

Build concept prototype

Test concept prototype

Greenlight

Final Concept

Test final concept

Reflections on process and impactful research strategies
Presentations

Reporting

e
ol B ER

Kick-off

Literature research on research-practice gap

Adapting and preparing strategies for impactful research
Literature research on leadership positions

Preparing Interviews with designers (in leadership positions)
Doing interviews with designers in leadership positions
Determine skills/qualities to promote

Ideation on how to promote these skills/qualities

Test small prototypes

Test final concept
Reflections on process and impactful research strategies

4 days/week x28

sole life's purpose.

Ready to start! Agree on project brief with supervisory team.

Do literature research on the research-practice gap (Norman, 2010) and specifically look at strategies to prevent or fight against it.

Using the research results from the previous step and adapting, adjusting and preparing them for my own research.

Research on leadership qualities that will positively impact the of designers with leadership ial tasks, through literature, interviews and mapping.
Prepare a set of interviews; expected outcomes,questions to get further insights and time in the schedules of these designers.

Execute the interviews previously prepared.

Analyse the interviews and previous research to then distil the data into a few skills/qualities that | would want to promote within designers (in leadership roles).

Use creative techniques to come up with ideas on how to i he ski ties.

Create and test small prototypes that focus on small parts of the intervention. One prototype will probably test one or a few possible qualities from the eventual solution.

Midterm Midterm review! Are we on a good path or do we need to make serious changes? Also send in the approved project brief to IDS080 Initiate to Graduate, for my last 3EC. Fix all EC.
Design concepts Design solutions based on the requirements that were gathered by evaluating the prototypes and the research.

Chosen concept Pick a concept that fits the criteria the best and is the most feasable and interesting to proceed with.

Build concept prototype Create a prototype that is able to demonstrate the qualities/ideas of the design.

Test concept Test the prototype and interactions.

Greenlight Greenlight! Has enough work been done, or do we need to do some additional work?

Final Concept Design and prototype the final solution, using the results of the research and test results of the previous concepts.

Test the final design with target audience.

Make a specific effort to report and detail the strategies used and reflect on their for the future.

whilst making

Presentations Present the work that has been done in a informative, appropriate and consise manner.
Reporting Report the progress of the project and its outcomes.
Graduation Present my work to the world and finish up my MSc degree.

4 weeks of breaks, due to Christmas holidays
Planning a few breaks will allow me to come back with a fresh mind and will prevent the project from becoming my

startdate 23 - 11 - 2020 4 - 6 - 2021 end date
4 days / 28 weeks (-3 breaks) £
2
Calender week 47 48 49 50 51 52 53 1 2 3 4 5 6 7 8§ 9 10 11 12 13 14 15 16 17 18 19 20 21 22| 23
Number of days 4 8 12 16 20 20 20 24 28 32 36 40 44 44 48 52 56 60 64 68 72 72 76 8 84 8 9 9 100|104
Project week 1 2 3 4 5 break __ 6 7 8 9 10 1lbreak 12 13 14 15 16 17 18break_19 20 21 22 23 24 25| 26
Kick-off

| will work on the project for 32 hours/week, on average. Due to having a burnout in the previous academic year, my
recent psychologist strongly advised me to start with a workload | can handle and build my way up in intervals of two
weeks minimum. | feel comfortable and confident that | can successfully complete the project with this schedule.

| also intend to speak with someone from my supervisory team every week. If and when they are unavailable, | will

make an effort to speak with peers instead. This will hopefully go as follows:
Meeting mentor in week 1; Meeting chair in w2; Meeting peers w3; Meeting supervisory team w4; repeat.
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MOTIVATION AND PERSONAL AMBITIONS
Explain why you set up this project, what competences you want to prove and learn. For example: acquired competences from your
MSc programme, the elective semester, extra-curricular activities (etc.) and point out the competences you have yet developed.

Optionally, describe which personal learning ambitions you explicitly want to address in this project, on top of the learning objectives
of the Graduation Project, such as: in depth knowledge a on specific subject, broadening your competences or experimenting with a
specific tool and/or methodology, ... . Stick to no more than five ambitions.

Designers in leadership:

As a result of this project, | would like to have gained some insights on the best practices and nuances of being in a
leadership position (with a designer background) in this day and age. Hopefully, this will translate into being beneficial
when searching for, and dealing with, a managerial position after graduation.

> Read 3 books related to the topic that | want to personally read, to provide myself with more fertile ground to
integrate the knowledge that is produced during and around the project.

Verbal presentation:

| think that presentations are fun and important. | will put in extra effort to reflect on and differentiate my
presentations, in an effort to give a final verbal presentation that | can be proud of. There is also the additional
challenge of being flexible enough to switch from an initially planned analog presentation, towards a digital
presentation or vise versa.

> Firstly, | would like to do my final presentation in a live fashion. Secondly, | would like to implement a midterm
presentation. Thirdly, | want to start every other meeting with a small presentation. Lastly, | want to approach Viki
Pavli¢, or someone similarly inclined, to open a dialogue around improving my presentation skills.

Project Management:

[ want to put emphasis on managing my working conditions and process in order to build healthy working habits for
the future, which is motivated by my recent burnout.

> This means limiting most work related activities to the scheduled working hours (10 to 6 monday-thursday), outside
of deadline weeks. | will also incorporate the pomodoro method to pace my working (to start with).

In order to structure my project, | will schedule meetings with peers and the supervisory team in such a way, that | will
have a project related meeting every week. These meetings will facilitate setting weekly goals and reflecting on past
weekly goals. Additionally, | will use a small amount of time to reflect on my wellbeing, energy levels and
productivity/performance.

User research:

To prove that | can do useful user-research and use the gained insights to create design iterations that better suit the
final users, user research will feature prominently in the project.

> Some of the insights used for the solution, will be substantiated by interviews with potential users.

FINAL COMMENTS

In case your project brief needs final comments, please add any information you think is relevant.
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This makes designers that have transitioned into a leadership role, or might do so in the future, the most interesting group for me. Examples of these designers would be: Leading figures in design agencies, coordinators of design master programmes and coordinators of labs such as the Delft Design Labs. These design leaders have to make decisions about which projects to take up and/or the direction of said projects and defending these choices, whilst still being involved in some manner, with these projects.

It is unclear what designers in leadership positions value, what role their designerly skills play in all this, and what they use to improve their performance in these leadership positions. There are undoubtedly many limiting factors that make it harder for these design leaders to find their bearings in the relatively young field of design leadership. One of which might be the research-practice gap (Norman, 2010), which will receive special attention in this project. These factors and how they (could) deal with them, will have to be investigated as part of the research project.
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	Project Assignment Elaboration: I want to look at designers in leadership roles. See image 1. But firstly, research will have to be done in order to arrive at strategies that will help us do impactful research during the rest of the project. This means coming to an understanding as to what a research-practice gap is and how one would go about bridging it, both of which are discussed extensively in the literature. Some fields such as sport and exercise psychology already report to have strategies (Keegan, 2017) in order to bridge the research-practice gap. Secondly, mapping of literature research into leadership, together with interviews, will be performed in order to build a strong foundational factual understanding of the leadership field and its applications for designers. These interviews might also reveal valuable information on how designers want to learn and if they are impacted by the research-practice gap. Thirdly, key skills and/or qualities will have to be distilled from the results of the interviews and mapping efforts.

I aim to then deliver a product(-service) / training / game that empowers/educates designers that are (not yet) in leadership positions, by promoting or discouraging the chosen key skills/qualities. In order to facilitate this, I will need to understand how designers want to gain information about leadership and how to aid their learning effectively. How do these design leaders want to learn specifically and are they hindered by the research-practice gap in any way?

Finally, a detailed report on my findings, decisions and explorations will be delivered.
This report will include reflections and recommendations on the strategies used regarding the research-practice gap.
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	Planning Elaboration: 4 days/week x28
I will work on the project for 32 hours/week, on average. Due to having a burnout in the previous academic year, my recent psychologist strongly advised me to start with a workload I can handle and build my way up in intervals of two weeks minimum. I feel comfortable and confident that I can successfully complete the project with this schedule.

4 weeks of breaks, due to Christmas holidays
Planning a few breaks will allow me to come back with a fresh mind and will prevent the project from becoming my sole life's purpose.

I also intend to speak with someone from my supervisory team every week. If and when they are unavailable, I will make an effort to speak with peers instead. This will hopefully go as follows: 
Meeting mentor in week 1; Meeting chair in w2; Meeting peers w3; Meeting supervisory team w4; repeat.
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As a result of this project, I would like to have gained some insights on the best practices and nuances of being in a leadership position (with a designer background) in this day and age. Hopefully, this will translate into being beneficial when searching for, and dealing with, a managerial position after graduation.
> Read 3 books related to the topic that I want to personally read, to provide myself with more fertile ground to integrate the knowledge that is produced during and around the project. 

Verbal presentation:
I think that presentations are fun and important. I will put in extra effort to reflect on and differentiate my presentations, in an effort to give a final verbal presentation that I can be proud of. There is also the additional challenge of being flexible enough to switch from an initially planned analog presentation, towards a digital presentation or vise versa.
> Firstly, I would like to do my final presentation in a live fashion. Secondly, I would like to implement a midterm presentation. Thirdly, I want to start every other meeting with a small presentation. Lastly, I want to approach Viki Pavlič, or someone similarly inclined, to open a dialogue around improving my presentation skills.

Project Management:
I want to put emphasis on managing my working conditions and process in order to build healthy working habits for the future, which is motivated by my recent burnout.
> This means limiting most work related activities to the scheduled working hours (10 to 6 monday-thursday), outside of deadline weeks. I will also incorporate the pomodoro method to pace my working (to start with).
In order to structure my project, I will schedule meetings with peers and the supervisory team in such a way, that I will have a project related meeting every week. These meetings will facilitate setting weekly goals and reflecting on past weekly goals. Additionally, I will use a small amount of time to reflect on my wellbeing, energy levels and productivity/performance.

User research:
To prove that I can do useful user-research and use the gained insights to create design iterations that better suit the final users, user research will feature prominently in the project.
> Some of the insights used for the solution, will be substantiated by interviews with potential users.
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