IDE Master Graduation

Project team, Procedural checks and personal Project brief

Ihis document contains the agreements made between student and supervisory team about the student’s IDE Master
Graduation Project. This document can also include the involvernent of an external organisation, however, it does not cover any
legal employment relationship that the student and the client {might) agree upon. Next to that, this document facititates the
required procedural checks, In this document;

+ The student defines the team, what he/she is going to do/deliver and how that will come abour.

© SSCE&SA (Shared Service Center, Education & Student Affairs) reports on the student’s registration and study progress.

+ IDE's Board of Examiners confirms if the student is allowed 1o start the Graduation Project

USE ADOBE ACROBAT READER TO OPEN, EDIT AND SAVE THIS DOCUMENT

family name  Brik Your master programme {only select the options that apply to you):
initials ~ N.J. given name  Matalie IDE master(s). () IPD) ()on) v SPD )

student number 4289854
street & no.  Koornmarkt 8114 il

zipcode & city  2611ED Delft
country  Nederland
phone 31612912155

email  njbrik@student.wdelft.nl

**chair  Maaike Kleinsmann dept. / section:  MQOD
“*mentor  Marina Bos-de Vos dept. / section:  MQOD
Geert Chyristiaansen
Philips Design

Eindhoven Nederland

My chair and mentor have different expertises (Maaike: healthcare and
design-driven innovations, Marina: value co-creation and business modelling)
and together coordinate the project of which my graduation is a part.
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APPROVAL PROJECT BRIEF

Tabe filled in by the chair of the supervisory team.

_"(/] DY T

chair  Maaike Kleinsrann date /Z . OF 2o /j . signature

CHECK STUDY PROGRESS

To be filled in by the SSC E&SA (Shared Service Center, Education & Student Affairs), after approval of the project brief by the Chair

The study progress will be checked for a 2nd time just before the green light meeting.

Master electives no. of EC accumulated in total gL £C all 1" year master courses
0f which, taking the conditional requirements
into account, can be part of the exam programme ¢ 9 _ EC missing 1* year master courses are:

List of electives obtained before the third
semester without approval of the Bof

( 7
name @W_ date ZO \3 !_@ signatme@\-

FORMAL APPROVAL GRADUATION PROJECT

To be filled in by the Board of Examiners of IDE TU Delft. Please check the supervisory team and stucly the parts of the brief marked **.

Next, please assess, (dislapprove and sian this Project Brief, by using the criteria below.

s Does the project fit within the (MSc)-programme of ML APPRDVED[) NOT APPRDVED)

the student (taking into account, if described, the

activities done next to the obligatory MSc specific W} APPROVED [) NOT APPROVED)
courses)?

o |5 the level of the project challenging enough for a
MSc IDE graduating student?

e |s the project expected to be doable within 100
working days/20 weeks ?

o Does the composition of the supervisory team
comply with the requlations and fit the assignment ?

comments

name H X\A‘\:\\)w date | - l/\ w\O) signature ﬁd
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Exploring values from a multi-stakeholder perspective in healthcare project title

Please state the title of your graduation project (above) and the start date and end date (below). Keep the title compact and simple.
Do not use abbreviations. The remainder of this document allows you to define and clarify your graduation project.

startdate 25 - 02 - 2019 18 - 10 - 2019 end date

With increasing complexity of the problems in this world, far-reaching collaboration between different partners is
needed to innovate. | will focus on innovation challenges in the healthcare ecosystem.

The system of healthcare needs to change, because current trends bring the financing system under pressure. The
demand for care is growing, because the population is ageing and the number of infectious diseases in increasing
(Bain, 2018). The solution for this unsustainable healthcare system is a shift towards value-based care (Porter & Lee,
2013). In value-based care, the patient is central and collaboration and integration between different stakeholders is
required.

I will work with Philips because Philips is a leader in the field of healthcare. Philips wants to take the lead in the
tranformation to value-based care. Philips wants to enhance collaboration in healthcare in the setup of an Innovation
Lab, a place where stakeholders come together. This innovation Lab has to acceralate the adoption to value-based
care. Philips is already experimenting with the first 'Innovation Lab' in a hospital in Veldhoven (MMC).

A current challenge for the Innovation Lab is the design of a sustainable business maodel. Innovation Labs fram the
past do often depend on funds, and if the money from the fund is coming to an end, the Lab needs to stop. The
challenge for new Innovation Labs is to come up with a business model approach that makes this Lab sustainable and
not dependend on funds. Few approaches to defining business models exist or remain cursory (Simonse, 2014).
Nowadays business models are mostly centred around one firm (Breuer & Liideke-Freund, 2017), but this is not a
usefull perspective for healthcare problems in which the collaboration between multiple stakeholders is crucial.
Another limitation in the current view on business modeling is the focus on the financial value. The potential value
that can be created can be of bigger importance when also the social and environmental perspective is integrated in
the business modeling process (Breuer & Liideke-Freund, 2017). In order to be able to develop a sustainable business
model at a lab level, itis important to first get a better understanding of the values that are involved from the
perspectives different stakeholders and how these values influence each other

With the higher goal to design a sustainable business model for an healthcare Innovation Lab, | will focus on a smaller
part of this goal. Included in my scope are the values, both monetary and non-monetary. | aim to get a better
understanding about how monetary and non-monetary values could enable to build the foundations of a Innovation
Lab in healthcare.

Bain (2018) Europe front line of healthcare report 2018

Breuer, H., & Lideke-Freund, F. (2017). Values-based network and business model innovation. International Journal of
Innovation Management, 21(03), 1750028.

Porter, M. E, & Lee, T. H. (2013). The strategy that will fix health care. Harvard business review, 91(10), 1-19.

Simonse, L. (2014). Modeling business models. Design Issues, 30(4), 67-82.

In the figures on the next page you find
- An overview about the context of my project, with my focus on value
- A planning with estimated dates included
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. N Complex ecosystem of collaborations in healthcare
2 Focus on the future of healthcare: value-based care

First Innovation Lab is situated in a hospital (MMC), Eindhoven
A place to work together with different stakeholders and facilitate innovation

Business = S Focus on the design of business models, by introducing new tools or methods
Z % % Pe 3 "
model - Abusiness model for the Innovation Lab

Create overview in definitions on values and different types of values
Value flows in the ecosystem of the Innovation Lab

 Values

image / figure 1: The introduction visualised, blue: context of the project, yellow: my focus

image / figure 2.
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Values is a topic discussed in many different types of literature, there is not one consistent definition on value. So | first
need to identify how values can be categorized and exploring which types of values are relevant in healthcare.
Monetary values are a common way to express value, but | want to take a broader perspective and also look for non-
monetary values, such as social values or environmental values. The values are a way to get insights in the relationship
between the different actors in the healthcare ecosystem,

To get an understanding of important value flows in an ecosystem of this innovation Lab, | will interview the different
actors in the Innovation Lab. The insights in important relations and value flows will be mapped for the ecosystem of
the Innovation Lab. Doing so requires to look at existing tool for value mapping and adapting the tool to this case
(specifically for multi-stakeholder collaborations in healthcare and working towards value-based care).

After mapping the values for the ecosystem | will reflect on the process and design tool for value mapping. This tool
needs to be validated by also applying it to a second case. | will use another healthcare collaboration to test and
improve the value mapping tool.

Lwill study values in order ta provide input for the design of new business model for an co-creation Lab in the healthcare.
ecosystem. | am going to analyze the different healthcare values and the relations, based on literature and on insights
fromrreality. 1 draw a visual representation of value flows in the ecosystem of an Innovation Lab. 1 will also come up with a
tool that can be used in other mulit-stakeholder collaborations in healthcare for mapping values and flows.
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| startdate 25 - 2 - 2019 18- 10 - 2019 end date

Phase care : ie earchon the © F-Valde flow mapping - | Design value mapping | Test ool withs Repoding
5 7 the torthie Innovation Lab | tool farthe Innovation' | secord caseand :
stakeholders in the ! Lab : <} improve tool
Infiovation Lab

Duration

What?

3 igthe ; ‘Combine!buildon _' ?Vﬁluémapmng
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addit]onallnsighls e
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Result chosenframework £ mapw:thvazuesaﬁd  stakeholder ouaborauonsf’nheammare - presentation
3 Ay denaREes £ crelationships sl i e = O S

- Iplan to work 25 weeks, 4 days a week on this graduation project. | will work parttime on my graduation project,
- because I will also take part in the IRPdelft project, this takes me 1 day a week from Feb till Oct & 9 weeks full time in
July and August.

Dates:

- Midterm will be planned ~14/05

- During the first eek of may | will take 1 week holiday

- Green light will be planned ~03/07

- Between 06/07 and 08/09 | will not work on my graduation project

- Graduation date ~18/10
IDE TU Delit - E&SA Department /// Graduation project brief & study overview /// 2018-01 v30 Page 6 of 7
Initials & Name NJ. ___ Brik Student number 4289854

Title of Project  Exploring values from a multi-stakeholder perspective in healthcare




'?UDe!ft
Personal Project Brief - IDE Master Graduation

nt 1o prove a'ﬂ_d_'learn_ For exampté:_-écquired. competences from your ©
ities fetod and poipt out the competences you have yet deveioped.

xplicitly want to address in this project, on 1op of the learning abjectives %
specific subject, bioadening your compeiences o expenimenting with

- During my internship at Deloitte | realized that everything seems to build on money, that money in itself can become a
* goal and not a medium. This can make that the higher goal of doing business is forgotten. For me having a higher goal
- and really delivering something that makes an impact is what motivates me. This led me to the challenge | formulated
- in my brief,  want to research how other types of values can be integrated in a business models. | want to search for

- values that more logically direct to the higher goal, in this case better care.

lam also interested in what designers could contribute to innovation in healthcare. I did not dive into this industry yet,
but I think this could be something for me. I like the complexity of all partners in healthcare, | also like the fact that
technology brings a lot of new possibilities for improvements.

I'want to learn how to take the multi-stakeholder approach and to come up with a proposal that integrates all pains
and gains for the different stakeholders. | hope | can come up with a solution-direction with something in it for all
stakeholders.

I'can also learn a lot from working in this bigger project, because | have to be quite flexible in my way of working. The
project is in the experimentation phase, so | expect the research is never finished. This will be a good challenge for me
to clearly set the boundaries of my research to make sure it will be doable to finish in 25 weeks.
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