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STUDENT DATA & MASTER PROGRAMME
Save this form according the format “IDE Master Graduation Project Brief_familyname_firstname_studentnumber_dd-mm-yyyy”.  
Complete all blue parts of the form and include the approved Project Brief in your Graduation Report as Appendix 1 !

** chair dept. / section:

** mentor dept. / section:

Chair should request the IDE 
Board of Examiners for approval 
of a non-IDE mentor, including a 
motivation letter and c.v..!

!

SUPERVISORY TEAM  **
Fill in the required data for the supervisory team members. Please check the instructions on the right !

Ensure a heterogeneous team. 
In case you wish to include two 
team members from the same 
section, please explain why.

2nd mentor Second mentor only 
applies in case the 
assignment is hosted by 
an external organisation.

!

city:

organisation:

family name

student number

street & no.

phone

email

IDE master(s):

2nd non-IDE master:

individual programme: (give date of approval)

honours programme:

specialisation / annotation:

IPD DfI SPD

!

zipcode & city

initials given name

country:

This document contains the agreements made between student and supervisory team about the student’s IDE Master 
Graduation Project. This document can also include the involvement of an external organisation, however, it does not cover any 
legal employment relationship that the student and the client (might) agree upon. Next to that, this document facilitates the 
required procedural checks. In this document:

•	 The student defines the team, what he/she is going to do/deliver and how that will come about. 
•	 SSC E&SA (Shared Service Center, Education & Student Affairs) reports on the student’s registration and study progress.
•	 IDE’s Board of Examiners confirms if the student is allowed to start the Graduation Project.

- -

comments  
(optional)

country

USE ADOBE ACROBAT READER TO OPEN, EDIT AND SAVE THIS DOCUMENT 
Download again and reopen in case you tried other software, such as Preview (Mac) or a webbrowser.

!

Your master programme (only select the options that apply to you):
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Title of Project

Initials & Name Student number

IDE TU Delft - E&SA Department /// Graduation project brief  & study overview /// 2018-01 v30 Page 2 of 7

APPROVAL PROJECT BRIEF
To be filled in by the chair of the supervisory team.

chair date signature

CHECK STUDY PROGRESS
To be filled in by the SSC E&SA (Shared Service Center, Education & Student Affairs), after approval of the project brief by the Chair.  
The study progress will be checked for a 2nd time just before the green light meeting.

NO

List of electives obtained before the third  
semester without approval of the BoE

missing 1st year master courses are:

YES all 1st year master courses passedMaster electives no. of EC accumulated in total:
Of which, taking the conditional requirements 

into account, can be part of the exam programme

EC

EC

•	 Does the project fit within the (MSc)-programme of 
the student (taking into account, if described, the 
activities done next to the obligatory MSc specific 
courses)? 

•	 Is the level of the project challenging enough for a 
MSc IDE graduating student? 

•	 Is the project expected to be doable within 100 
working days/20 weeks ? 

•	 Does the composition of the supervisory team 
comply with the regulations and fit the assignment ?

FORMAL APPROVAL GRADUATION PROJECT
To be filled in by the Board of Examiners of IDE TU Delft. Please check the supervisory team and study the parts of the brief marked **.  
Next, please assess, (dis)approve and sign this Project Brief, by using the criteria below.

comments

Content: APPROVED NOT APPROVED

Procedure: APPROVED NOT APPROVED

- -

name date signature- -

name date signature- -



Personal Project Brief - IDE Master GraduationPersonal Project Brief - IDE Master Graduation

Title of Project

Initials & Name Student number

IDE TU Delft - E&SA Department /// Graduation project brief  & study overview /// 2018-01 v30 Page 3 of 7

Please state the title of your graduation project (above) and the start date and end date (below). Keep the title compact and simple.  
Do not use abbreviations. The remainder of this document allows you to define and clarify your graduation project. 

project title

INTRODUCTION **
Please describe, the context of your project, and address the main stakeholders (interests) within this context in a concise yet 
complete manner. Who are involved, what do they value and how do they currently operate within the given context? What are the 
main opportunities and limitations you are currently aware of (cultural- and social norms, resources (time, money,...), technology, ...). 

space available for images / figures on next page

start date - - end date- -



Personal Project Brief - IDE Master GraduationPersonal Project Brief - IDE Master Graduation

Title of Project

Initials & Name Student number

IDE TU Delft - E&SA Department /// Graduation project brief  & study overview /// 2018-01 v30 Page 4 of 7

introduction (continued): space for images

image / figure 2:

image / figure 1:
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PROBLEM DEFINITION  **
Limit and define the scope and solution space of your project to one that is manageable within one Master Graduation Project of 30 
EC (= 20 full time weeks or 100 working days) and clearly indicate what issue(s) should be addressed in this project.

ASSIGNMENT **
State in 2 or 3 sentences what you are going to research, design, create and / or generate, that will solve (part of) the issue(s) pointed 
out in “problem definition”. Then illustrate this assignment by indicating what kind of solution you expect and / or aim to deliver, for 
instance: a product, a product-service combination, a strategy illustrated through product or product-service combination ideas, ... . In 
case of a Specialisation and/or Annotation, make sure the assignment reflects this/these.
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PLANNING AND APPROACH **
Include a Gantt Chart (replace the example below - more examples can be found in Manual 2) that shows the different phases of your 
project, deliverables you have in mind, meetings, and how you plan to spend your time. Please note that all activities should fit within 
the given net time of 30 EC = 20 full time weeks or 100 working days, and your planning should include a kick-off meeting, mid-term 
meeting, green light meeting and graduation ceremony. Illustrate your Gantt Chart by, for instance, explaining your approach, and 
please indicate periods of part-time activities and/or periods of not spending time on your graduation project, if any, for instance 
because of holidays or parallel activities. 

start date - - end date- -
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MOTIVATION AND PERSONAL AMBITIONS
Explain why you set up this project, what competences you want to prove and learn. For example: acquired competences from your 
MSc programme, the elective semester, extra-curricular activities (etc.) and point out the competences you have yet developed. 
Optionally, describe which personal learning ambitions you explicitly want to address in this project, on top of the learning objectives 
of the Graduation Project, such as: in depth knowledge a on specific subject, broadening your competences or experimenting with a 
specific tool and/or methodology, ... . Stick to no more than five ambitions.

FINAL COMMENTS
In case your project brief needs final comments, please add any information you think is relevant. 
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	Project Title: De Volkskrant as a digital service
	Project start date dd: 30
	Project start date mm: 11
	Project start date yyyy: 2020
	Project end date dd: 30
	Project end date mm: 06
	Project end date yyyy: 2021
	Project Introduction: The project will be carried out for DPG Media, a publishing company with assets in Belgium, Denmark and the Netherlands.  They carry different brands, from magazines and papers to radio stations and online news outlets. They include local, regional as well as national brands, such as AD, NU.nl and Het Parool.  They are one of the two big publishing companies within the Netherlands, the other one being Mediahuis. 
Their brand motto: Real people. Real media. Real results. 

For my project, I will be looking at De Volkskrant (VK) as a case study.  VK is one of the most prominent quality newspapers in the Netherlands. In my graduation project I will be rethinking what a newspaper can and should be in the digital age; what are the channels and tools VK can use to reach its readers and how should this be done? Moreover, how can this be future proof, and, is there a way to redesign the newspaper so that it can develop itself according to a fast-paced and ever-changing world?

There are several different stakeholder groups that can be identified. Of course the readers, which are the primary users of newspapers. But the journalists and editors working at the newspaper should also be taken into account. As well as the publishing house (DPG), software developers of its digital services, and advertisers. All these stakeholders share a interest in the survival of VK. Therefore not only the user experience is important, but also the way in which journalists, editors and other employees of VK can work with the platform and the way in which articles are published. The business perspective is therefore also important. Currently advertising and subscriptions are the primary revenue model of VK.  DPG has sectioned their brands in two groups; Freemium, the brands mainly relying on advertising as a business model and Selectives, the more premium brands where most articles are behind a paywall and most income is from subscriptions, and to a lesser extend advertisements.

Within the news sector there is a lot of competition between news outlets to be the first to bring news and to have interesting investigative scoops. The competition includes a wide variety of outlets, from other papers and magazines to apps, websites and podcasts, and even social media. These many types of competitors make the world of news complex.  And therefore it is even more important for VK to remain relevant. To do this they have to keep developing their platform towards a seamless (digital) experience, whereas now they still have several products; website, app, print and the 'editie'-app, all stand-alone products. 

Since I am doing a double degree, the project will last for 30 weeks (150 workdays) instead of 20 weeks.  I will be looking from two perspectives in this project: From my DfI perspective, I will look for opportunities which VK can use for their digital platforms, and from my CDI perspective, I will look at VK from an organisational perspective. 

	student family name COPY: Besseling
	student initials COPY: DI
	student number COPY: 4362861
	Project Title COPY: De Volkskrant as a digital service
	Project introduction image 1: 
	image figure 1: De Volkskrant digital
	Project introduction image 2: 
	image figure 2: 
	Project Problem: I will look into the digital future of VK from a product-service system perspective. Historically VK was only offering one product; the paper. Now that they are broadening their product range with digital, they need to rethink what they are and how they can offer a seamless experience to their customers. I will be looking for a new product-service approach to see which touchpoints can be utilized and how this should be done. I wil look for oppertunities in which VK can use digital as a strength and source of new possibilities to stay relevant.

VK currently has different platforms which it uses to communicate its stories; two apps, a website, podcasts and some other experiments. Currently, they are still approaching their news stories in ways a traditional newspaper would, by heavily relying on written text. Furthermore, VK as an organisation is still stuck in its rhythm from its days of being a pure physical newspaper. In digital media there will be less focus on keeping printing deadlines, therefore, the schedule opens up to implement a different rhythm. During my graduation project, I will look into the digital future of newspapers and how VK can optimise its use of digital media. I will not only be working towards a vision towards the future, I will be looking for opportunities and ideas VK can work towards. Therefore, the project will be both radical and practical. Both setting the bar high in terms of user benefits for and user experience of digital news, while taking into account aspects such as technological feasibility as well as business models and other organisational aspects. 

I will also look into what is needed from an organisational perspective to make this digital future a reality. What changes are needed, and how can VK prepare its stakeholders for this change?




	Project Assignment in 3: Redesigning the newspaper for the digital age. How can VK transition from a news organisation with still a substantial focus on the physical paper to an organisation increasingly fit for a digital future? In this assignment, I will be looking at the channels, formats and tools VK can use to reach its readers, and how should this be done.
	Project Assignment Elaboration: The goal is to design a proposal for a digital news service system which fits VK, is future proof and plays into the findings from my research. The result will be a solution which is both innovative and realistic, which means that the solution should make their current product better and is also feasible from a business and organisational perspective. To get here, I will be looking at this assignment from two perspectives: the perspective of the reader as the end-user and the organisation and its employees that bring the news to these readers. 

From the readers perspective: How, when and where do they want to receive the news? How can VK stay relevant to its readers? Also, what new trends (e.g., technological and societal) are there that can be used for the future of the paper?

From the organisational perspective: How does the VK organisation currently function? How to they develop news-content? How are decisions made? What is their vision for the future? And, subsequently, what principles need to be taken into account to realise the new product-service proposition? 

These two perspectives relate to my two masters DfI and CDI, respectively.

	Planning Gantt: 
	Planning Elaboration: Since I am doing a double degree, I have 30 weeks in total to complete my graduation project. During the analysis phase, I will focus on both masters, since I think switching between the two perspectives will give additional and interesting insights to work with during the design phase. After this analysis phase, I will focus on working towards a solution; this is mostly focussed on DfI. After finishing the design-phase, I will go back to the CDI perspective to focus on what needs to happen within VK to realise the proposed solution. Of course, it is not as black and white as described previously, and a lot my research will be done by keeping in mind both perspectives. 
	Project start date dd COPY: 30
	Project start date mm COPY: 11
	Project start date yyyy COPY: 2020
	Project end date dd COPY: 30
	Project end date mm COPY: 6
	Project end date yyyy COPY: 2021
	Project Motivation: I think this graduation assignment is a perfect fit for both my masters. Newspapers are a place where interaction and communication come together. I think it is interesting to combine these two perspectives since interaction and communication are, in many ways, connected. I also think it is valuable to combine the two perspectives of outside (readers) and inside (employees, the organisation) users. In DfI, the perspective is most of the times to look at the direct users of the product, in this case, readers. However, to make the idea become a reality, the organisation also needs to be ready for a change. Focussing on both perspectives will increase the likeliness that the new product-service system will be a good fit in the end. 

Personal goals
Designing for the future and the now
In this project, I want to learn more about designing for the future and the now. I hope I will be able to think of a solution that can be implemented now but is also future proof. Probably this will mean that there will be steps in the process and that it will not be one product, but rather a timeline which VK can use in developing their future product. 

Creative facilitation
I also aim to use creative facilitation to gather more ideas about the future of De Volkskrant. This is a skill I am looking to improve, having done one session during my internship. Here I saw how powerful this can be and how much faster and more surprising ideation becomes when you are not the only one who is brainstorming about a particular subject.
 
Involving stakeholders
For this project, I need to involve multiple stakeholders of De Volkskrant. I will not only focus on the reader but also on the people who are working in putting out that paper every day. I think it is interesting to look at the people whom you design a solution for ass well as the people who then have to deal with the changes that need to be made to realise your idea. I am curious to see what the added value will be and if it, for example, will reduce the gap between innovation and implementation, also known as the valley of death. (Klitsie et al., 2019)
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