CVF tools

Circular Reflection toolkit and Circular Value map

In this file you will find...

The material for the CR toolkit

composed by: Theme titles | MEMBERS I

e My favourite activity is..
L T

Topic triggers: Some already What [ |ike the least |

include nudging phrases, while : — Stis

others are left empty for you to The highlight of this month was...

write on e

Emojis and icons: feel free to

add or change them. Additio-

nally, you can include pictures 0,
of the initiative’s members, their r
activities, surroundings, and

resources.

And two versions of the Circular
Value map: one with colors and
topics as a reference, and one
completely blank for you to work
on.

nnnnnnn

Don't forget the stationery materials! Bring along several markers, post-its for everyone to use, and sheets of
craft paper to use as a canvas for the work.
On top of that, some criollitos and mate always provide participants with a nice energy boost!
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MEMBERS

The highlight of this month was...
My favourite activity Is...
What | like the least Is...

What keeps me awake at night Is...

My biggest contribution is...

R
R
R
S




COLLABORATIONS - EXTERNAL
RELATIONS

We are very aligned with...
We depend on...
Tension arises with... when...

We would like more connection with...

I
I
I
I




MODE OF WORK

Important messages are sent by...
Decisions are made by...

| need to ask for permision for...

hen we need to discuss something important..

We ensure participation by...

I needtoask for permisionfor..
R
R
—
J—




RESOURCES

We are trying to improve the cycle of...
We no longer need...
We cannot get enough...

Our most treasured resource |Is...

We are dependent on...

I
S
I
R




VALUES - IMPACT

We measure the impact by...
People around us mention that...
What | get from this Is

Neighbours have mentioned that...

he most striking consequence of this group Is

 VALUES-IMPACT
B
-
-
-
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ADD-ONS
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Other initiatives of the same
community

Community’s name

Name of the initiatve

GOAL/MISION/VISION

MEMBERS RESOURCES

WORKING

MODE
Activities/rutine/ Oth.er initiatives of which Motivations Infreatructure/
mode of action she is part. Pasion buildings
Activities outside of this. Bhrsonil smbitions
Family.
Finantial support/ Objects/ elements/
business model tools
Principles/ Kn{,v:«rledgef
_ values/ w15d9m! Natural areas
| P{ler?rcl}yf Svivdas sl:ullsf
organization - experience Material developments
responsibilities
Outsourced services COLABORATIONS - EXTERNAL Public spaces
RELATIONS

« Communities with similar causes

« Communities working for opposing
causes

« Communities in tension

« In process- potential

LEGEND:

[ Strength/ Opportunity
e A T
IMPACT
Economic value
» Social value

» Personal level o Cultural value
« Community level « Environmental value
+ Society level « Political or participatory value

o Aesthetic value
« Emotional value

GEOGRAPHIC LOCATION

Caro Martellotto - Graduation MSc Thesis 2023



WORKING
MODE

Qutsourced services

GOAL/MISION/VISION

MEMBERS

COLABORATIONS - EXTERNAL
RELATIONS

RESOURCES

Public spaces

. LEGEND: :
\ [ Strength/ Opportunity ,
' [ Obstacle/ Barrier '

IMPACT
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