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This part of a journal was created as a result of 
a  practical needs - it is simply easier to bind 3 
booklets of around one hundred pages, than two 
where one is almost two hundred alone .

However, it makes perfect sense to divide this 
research - making process in three phases. 

Friday, the 13th of June, 2025. 

note
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The general feedback about the proposal was 
rather positive. 

The tutors insights were focused mostly on the 
feature of a large roof covering my rooms with 
tiny remarks on the rooflight construction, which 
was not a surprise for me as I knew it was not en-
tirely correct from the very beginning, but I kept 
on working for the final outcome. 

I found one comment to be particularly insight-
ful - one about testing the different densities of 
shelving layouts in the room; it might be useful 
for solving some difficult decisions coming along  
with engaging intio deSingel’s existing structure. 

Post P1 | Thoughts and comments

Herzog & de Meuron - Depot Auf dem Wolf in Basel, 1989
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We started off with the second quarter with pre-
paring a strategy for coming weeks. That includes 
regrouping and assigning ourselves some tasks. 
I joined the group being responsible for a general 
site model.

Situating the archive | deSingel 



reference model by Stefan Costache, Diploma Studio Sergison, USI AAM, 2024
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In the first week of a new brief, we visited the 
Nieuwe Instituut’s (NAi) archive facility, where 
we have were given a concise, but insightful tour. 
According to the guide, the NAi depot in its con-
cept was supposed to establish a visual division 
between a heaviliy trafficked Rochusenstraat and 
the Museumpark, while keeping an actual con-
nection through an arcade in the ground floor, 
where the entrance was supposed to be located. 
The depot volume is lifted from the ground, pro-
viding a passage, while still keeping the core on a 
side for the deliveries. 

Depot’s longitudal plan imposed a certain organ-
isation of archival programme (quarantine, eval-
uation, predepot) in a linear logic, affecting the 
unorthodox spatial organszation of the collected 
materials, which enhances the storage efficiency 
of similar sized materials on the racks. The me-
ta-organisation (coding, etc.), however remains 

unchanged from the method the architect used 
to archive him/herself. The largest objects need to 
be stored in the Van Nelle Fabriek anex. 

The material is stored in the same , stable climatic 
conditions (17ºC and low humidity level), which 
is not ideal - according to the ICAM* guidelines, 
but remains to keep the material intact. 

NAi’s reading room (library and collective study) 
is most likely open, however, there’s a reservation 
system for study tables dedicated for the archival 
material research. 

NAi. At a glance

* International Confederation of Architecture Museums
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Parallelly to the site model, I started to think 
about where should I start with the VAi archives 
in the context of deSingel. 

As a regular part of my initial workflow, I went 
through the examples of projects with similar 
scale (general area wise) from which I found the 
conversion of Palais de Tokyo (Paris) by Laca-
ton & Vassal to be the most comparable in both 
program and scale (an urban-block-like public 
building). 

Somehow this project is in a group of common 
references for all of my designing attempts, so 
I thought that this compatibility is even metter 

to merge thinking about the scale of the proj-
ect with the general approach - or more of a gut 
feeling - being: 

- building the least possible, while engaging and re-
programming of what is already there

Palais de Tokyo was exactly something like that. 
The architects stripped the building down to 
its structural bone, reprogrammed the rooms, 
changed and simplified installations layouts and 
patterns and finally added something new only 
where it was necessary. 

Let’s start from a Palace

Scale comparison - Palais de Tokyo (Paris) and deSingel (Antwerp)



project photos and description from Lacaton & Vassal webpage
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Trying to find the starting point, I started with 
quick tracing through deSingel plans in order to 
locate the spaces that VAi currently uses exclu-
sively and partially; shares or could potentially 
share.  

Guided by a simple gut feeling I have highlight-
ed two existing cores - one of the original Leon 
Stynen’s building and one of Stephane Beel’s lat-
ter addition - as focal points, between which the 
design might be evolving further. 

Also, the spaces on the very back of Stynen’s 
ground level, occupied by the Radio 2 (and af-
filiated institutions), might be useful to arrange 

later, however I do not know yet, what would 
be the ideal purpose for them. Maybe it could 
be the back of the archive; maybe offices of the 
VAi? What does it say of the project if I want 
to put the institution administrative core at the 
very back of its future headquarters? Do I need 
to care about it?

Seeking common ground
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Using the Google Maps Streetview as a tool to 
explore the site in (meta)space and suprisingly... 
through time. 

I think I can see two potential sites for the ar-
chive to be located around deSingel. According 
to the feasibility study VAi has already made, 
there is a place to build either from Jan van Ri-
jswijcklaan side, or in front of the building from 
Desguinlei side. 
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In the group of six, we engaged on making the 
site model for the whole studio. We wanted it to 
be helpful to work with for the rest of our col-
leagues. Taking into consideration that most of 
us does not know where to place their archive, we 
decided to prepare a bigger area urban model  but 
in a scale of 1:1250 - much smaller than initially 
expected (1:500). 

Site. In the making



reference:

scale model 1:500; Interiors Buildings 

Cities - Graduation Studio 2023/24
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deSingel complex - the building of a sacle of an 

urban block
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While preparing the site model I used a little of 
the time to prepare two tryout proposals for two 
volumetric possibilites to accomodate the pro-
gramme of an archive given in the brief. 

First, in the front of deSingel’s northern walls as  
three storey high, longitudal hall. 

Second as a five to six storey high cubic tower in 
the place of current deSingel parking at Jan de 
Rijswijcklaan. 

Both of those proposals, however, are not satis-
factory to actually consider them for this moment 
as there are no imagineable,  feasible connections 
with the deSingel structure. 

Just a little tryout
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- reorganisation of the VAi can be a starting point 
and a catalyst for the real condition of deSingel; 

- reorganising organisations through the question of 
how they use the space they have been given; 

- anegdote - in the M HKA project it was more car-
bon efficient to actually just build a new building; 

- if building within deSingel - you need to learn to 
critically analyse the existing condition; 

A random recollection of the group tutorial as 
introduction to the new brief:

- deSingel is disfunctional in its current condition;

- crucial to examine the edge condition; 

- think about efficiency in terms of the fabric instead 
of the economic; 

- what should the archive do on top of its base pro-
gram / brief?; 

- deSingel is about corridors; 
  read: Robin Evans - Figures, Doors, Passages; 

- everything is a corridor but is it a structural DNA?;

- maybe the current shuffle of programs is already a 
good thing?; 

First comments
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In order to get to know the building better, I de-
cided to focus on the what is connecting all the 
bits of scattered institutions around in this amal-
gamate of programmes and spaces.

By tracing the circulation areas I managed to dis-
cover from looking at the plans only, that most of 
the building’s ground and first floors are basically 
longitudal corridors of different width. 

Especially Beel’s addition, seemingly not having 
much sense in the distribution of particular spac-
es, has a lot of communication as kind of blank 
spaces in the layout, connecting what is supposely 
to be “full” volumes. 

Intrigued by this vagueness of the Beel wing,  
I wanted to find out more about its structural 
system.

Tracing through the amalgamate
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By browsing through the city’s digital archive 
(Felix Archief ) I managed to find the plans of 
every floor, including the basement ones. 

Apparently, the Beel wing consists of individual 
structural system for each of the larger volumes.  
The upper part is elevated by massive columns 
it interlocks with the rest of the building at the 
core. The eastern parts of the wing are support-
ed on its own column grid and stand on seper-
ate foundations almost entirely. The western and 
central parts, however, have an extensive base-
ment level underneath;. 

Thinking about how to intervene in the wing 
with my design I cannot see the scenario where  
the upper (table like) part, fragment could be 
cleared for any new structure incoming. 

Neither could the western fragment of the low-
er part, due to the basement levels and exisitng 
retention walls, being extremely difficult and ex-
pensive to remove. 
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I see some potential unfolding for the eastern, 
lower part to be altered, however I cannot prog-
ress without knowing more about how the rest of 
the building operates. 

The superposition of so many structural systems 
at once appear to be probably too complex to be 
understood only by the drawings. There might be 
necessary for me and the whole studio to have 
structural model of the whole deSingel.



During my second tutorial I was encouraged to 
push my investigations of the existing to trace 
what are the “empty spaces” between original 
condition of deSingel and Beel’s addition; and 
between the lower part (Beel laag) and higher 
part  (Beel hoog) of the Beel building; 

To put more focus on the gaps and voids that oc-
cur and what I can do with them or how to learn 
from them . 

There has also been a comment posed about how 
the building will benefit from getting rid of the 
lower fragments. What happens after the demo-
lition? What do I get? How does it relate to the 

edge condition of deSingel’s site next to the mo-
torway. 

Finally, I have heard to investigate “what can I 
already take out of the brief ” accordingly to what 
is already there in deSingel, in order to be sure 
where to precisely remove the existing.

Daniel mentioned that from his experience of 
working with the archive projects, the area of 500 
square meters is the most optimal for the archival 
space (room?) in terms of how the those institu-
tions operate (organise their collections). 

Second review
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That cannot be said about the latter extension 
both in the building logic and its appearance, 
however, when looking at the pictures of the 
construction works it becomes evident that it is 
mostly the current wooden cladding to impair 
the visual effect.

While investigating what is a waste, and what 
is actually useful, I re-discovered Beel’s humble 
passage, connecting two wings of Stynen’s build-
ing. I consider it now to be a productive addition 
- Beel has enhanced the original functional lay-
out by adding a clear, simple element. Almost an 
invisible touch. 

Turns out - Beel was sometimes right

The first addition of Beel, photographs from architects’ webpage



construction image found in the web, it is actually a big concrete frame
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The next week I spent at investigating the exist-
ing programme more thoroughly, I have traced 
the areas of individual spaces (rooms and halls) as 
well as the combined clusters of same program-
matic use. 

After seeing an actual potential in reconfiguring 
some rooms for the new uses, as some of them 
match the areas desired in the given brief,  I be-
gan to expand my investigation to other spaces in 
the whole building to see, where the programme 
glitches with its current location. 

I have discovered that deSingel office cluster,  
located in the ground floor - partially under the 
main “spine corridor” and partially under the 
conservatorium rooms - is a latter addition made  
probably by Paul de Meyer, and that they were 
never a part of the original concept of deSingel - 
that was initially set to be the extended landscape 
- but an ad hoc intervention to facilitate growing 
capacity issues at the time. 

Looking at the archival aerial photo I thought 
that my proposal for an archive building might 
include an attempt to reconnect deSingel to its 
very inital idea, considering the irreversible alter-
ations of the landscape’s condition. 

Towards first conclusions



archival photo,  around  1980s
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from  Marie Hughye’s Consevation Study / Master Thesis at KU Leuven, 2015
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On the week 2.5. I went back to Antwerp to visit  
deSingel to explore it once again as my definite 
site for the archive. 

The next pages are partially an inventory of spa-
tial moments that could not be read from the plan 
or section, and partially a photo-essay following 
the absurdities and shortcomings of deSingel 
in its present condition. They capture the frag-
ments  where de Meyer’s and Beel’s extensions 
glitch in their internal logic and clarity or where 
the building underdelivers in form, aesthetics or 
relation to its current territorial context. 

I kept the composition of these images at ran-
dom, exactly as how I perceive the façades of 
Beel’s addition. 

Second excursion 
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the pool or pond 



actual deSingel entrance (bay)

...everything is very confusing at first

it clearly has some logic but...
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entrance lobby and connector

general feeling of in-between nothingness



lower Beel - basement level
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lower Beel - Expo “foyer”

basically just a big red corridor

the area of engagement between VAi and the public



from level 1 to level 2

yet another entrance
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upper Beel 



outside condition - Desguinlei street 
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the courtyard



a view towards the potential intervention
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outside condition - E34

white cladding seems nicer, as it doesn’t 
turn mossy green...



outside condition - Jan van Rijswijcklaan

whether it ever was a feature, the motorway has 
apparently ceased to be one.
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The visit became a crucial part for me to confront 
what I have done so far in terms of site and con-
text ananlysis, my inital gut feelings and referenc-
es I had in mind. 

In need for some sort of recapitulation, I decid-
ed to set the first certainties, i.e. the parts I am 
willing to “demolish” for my proposal. This helps 
me in releasing it out of my thought system, clar-
ify my intentions for this project and  imagine a 
proper replacement. 

In terms of the configuration of the lower Beel, 
with the exception of the Auditorium Hall, I 
consider the demolition of the existing structure 
as an optimal solution. The volumes between 
Stynen’s part and Beel’s tower are to be reorgan-
ised from the outset, and therefore the existing 
layout must be dismantled in its entirety.

In order to facilitate the initialised passage un-
derneath the complex, I want to propose the re-
location of deSingel offices to the southern office 
section, which is currently occupied by external 
tenants and Radio 2 Antwerp.

Additionally, in order to establish a connection 
between the complex and the rest of the city,  
I consider the removal of territorial obstacles 
(ponds) from the northern and western side of 
deSingel. The resultant space could then be re-
purposed as an entry plaza from the Beel Tower 
side.

How much to demolish

archival photo,  around 1960s



archival photo,  around  1980s
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With a suggestion of applying a clear drawn dif-
ferentiation between what I intend to demolish 
and add came a recommendation of the book 
Yellowred published by USI Mendrisio as a guide 
and lookbook. 

The intentions come in following color coding 
scheme:

black is for existing and final situation
yellow is what is for demolition
red is what is for demolition; 

Funnily, these are also colors of the Belgian flag. 

“YellowRed” - how to draw re-use
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The weeks preceding Christmas were both festive 
and intense. Cultivating the collective studio cul-
ture we organised ourselves a Christmas dinner.

Week after that, there was still some collective 
and individual work to do. For me personally it 
meant a first programatic proposal applied as a 
layout in a situation plan. For the collective, the 
week meant a time for preparation of the deSing-
el research boards - meaning all the material pro-
duced so far related to the site, displayed in the 
studio space, with clear information - a collective 
tool of reference. 

Due to my personal rush to catch a plane back 
homefor Christmas - I had to run out of the stu-
dio before actually getting a tutorial. Supprising-
ly,  I managed to get a brief conversation about 
the project over the phone with Susanne. 

Thanks for the effort, Susanne (and Silas) :-). 

Pre-Christmas moods and phone tutorials



Happel Cornelisse Verhoeven - Museum Lakenhal, LeidenThe  current entry “plaza” imagined as fully covered with glazed roof
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Around-Christmas read of Never Modern;  for loosening up the toughts; for some new reflections

Probably a very important book
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Proposal | Pre-P2 Crit
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depot
~500 m2

offices - VAi arch.
~110m2

expo
~240 m2

main hall + open expo
~1100m2

main entrancecafe
~220m2

VAi book kiosk
~120m2

ground floor - additions 1:300
0 1 5 10 m

depot
~500 m2

reading rooms
~160m2

bufer - temporary depot
~75m2

offices - VAi arch.
~110m2

second floor - additions 1:300
0 1 5 10 m
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The crit concluded for me with two general remarks: 

1 - To move the corridor from under the exposition space to between the back 
of the expo and the VAi offices - that would enhance the clarity of the project 
in terms of the circulation; 

2 - To consider the spatial relation of the main hall,  how does it work with 
the other volumes and therefore, what is the experience of the entrance; 

That resulted in a rather major change in how the spaces need to be organ-
ised on the upper floors. As following steps I worked with sketches and the 
brief spreadsheet, specifically to rearrange the acquisition processing rooms 
sequence. 

Reorganising



Main hall/ expo situation re-imagined
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open
exposition
~300m2

cafe
~220m2

VAi book kiosk
~120m2

triage
~45m2

cleaning
~45m2

processing
~65m2

restoration
~70m2

digitisation
~65m2

+4.83

+2.80

collective reading
room

offices VAi
~326m2

depot
~320m2

reading room
~170m2
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depot
~320m2

geluidsisolerende gordijnen
geluidsisolerende gordijn

depot
~485m2
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While working on the plans, I had an extra tu-
torial with Daniel. While helping me with some 
decisions, he suggested that the top floor could 
be my view depot. 

I said that actually, I had an initital idea of such 
space in the very begining. Some of those ideas 
just do not die 

Some ideas come back unexpected



+12.36

+15.73

+21.63

+6.50

+2.95

+/-0.00
-0.42

+4.83

this sketch is dated 29th September 2024
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Suddenly the project got a clear division between 
its infrastructural character (as for the lower Beel 
and Stynen reconfiguration) and object presence 
of the depot rising from top of it all. 

That lead to decisions concluding with the allign-
ment to the other forms - two halls of Stynen and 
Beel’s tower - working in an elegant sequence. 

As infrastructure; and as an object
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02 - 02



All Under One 
Roof
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P2





open exposition ~300m2

cafe
~220m2

VAi book kiosk
~120m2

triage ~45m2cleaning ~45m2processing ~65m2restoration~70m2digitisation ~65m2

reception
55m2

reception
55m2

archive entrance
for workers

threshold
VAi main entrance

high density depot ~400m2 x2

rearrangement

+4.83

+2.80

collective reading
room

offices VAi
~326m2

depot ~320m2

reading room ~170m2

high density depot ~400m2

rearrangement
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+6.27+6.27

VAi library
~300m2

current conservatorium
library

depot ~320m2

reading room ~170m2

geluidsisolerende gordijnen
geluidsisolerende gordijn

depot ~485m2
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