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APPENDIX 1: Questionnaire 1

Questions:

1. What is the main reason(s) for you to participate in Limitless? Please tick all boxes
that apply.

2. To which category / categories belongs the problem(s) you want to solve? Please
tick all boxes that apply.

3. How many webinars did you watch before submitting your application? Please select
one answer.

4. If you attended the webinars; What do you remember most? If you didn't attend the
webinars; Why not?

5. Did the webinars from the Inspire phase influence the problem and idea that you sub-
mitted? Please select one answers

6. How confident do you feel that you can make your idea a reality?

7. Do you think that the Limitless Innovation Academy is going to help you create a
better solution to your problem?

8. What do you hope to gain from the Limitless Innovation Academy? Please tick all
boxes that apply.

9. What are the barriers to implementing your idea into your community? Please tick all
boxes that apply.

10. How much time a week do you have to develop your idea and attend the workshops/
lectures? Please select one answer.

11. When your idea becomes reality, what is the change you hope to see in your commu-
nity?

12. What is the level of experience you have with these innovation- / design tools? Please
tick one box per row.

13. Which factors do you think are most important to develop a good solution to your
problem? Please tick all boxes that apply.

14. Which factors do you think are the least important to develop a good solution to
your problem? Please tick all boxes that apply.

15. What statement about ‘innovation’ do you agree with the most? Innovation is...
Please tick all boxes that apply.

16. Which digital tools are you familiar with? Please tick all boxes that apply.

Demographic questions:

In which country are you based?

Which of the following most accurately describe(s) you? Please select all boxes that
apply.

What is the highest educational level you have attained? Please select one answer.

What is your age?

Do you consider yourself to have any of the following? Please check all boxes that apply.
Which technologies do you have access to? Please tick all boxes that apply.

If you are interested in being interviewed in more detail about your experience with the
Limitless Innovation Academy, please share your name and e-mail address below.

1. What is the main reason(s) for you to participate in Limitless? Please tick all |LJ Kopigren

boxes that apply.

117 antwoorden

| rusisd ol weiths iy 85 (T2 6%)
To leam aboul an infovation 91 (77 8%)
To getin touch wilh innovalon 71 (60.7%)
To meat other RC/RC valunt 56 (49.6%)
Too wir N 1 (15%)
To learn & specthc thng, na . EEEEEG—_—_—2 3 (19, 7% )
munity beco. -1 (0,9%)
oa of the yo . -1 (0.9%)
n the field o -1 (0,9%)
approfondir mon expénence., i1 (0,9%)
| Needed help with my idea . i—1(0,9%)
How to strategacaly implema -1 (0,9%)
To leam more & utihize my kn -1 (0 9%)
To make sure my country ex. -1 (0 9%)
Creative n inspirational work -1 (0,9%)
Hiaw best | can nature my i . i1 (0,9%)
Leam how weas tum into ra_ -1 (0,9%)
How to bring my idea info Idel-—1 (0,9%)
To get support kor my iea to... J—1 (0,8%)
To Wearnfi—1(0,9%)
Doing something usehid to.p. 1 (0,9%)
111 win | want to use that mo. J—1(0,9%)
To contribute 10 the growth o -1 (0,9%)
o a0 60 100

3. How many webinars did you watch before submitting your application? Please
select one answer.

117 antwoorden

® None

® i3

@36

@ Al of the webinars

6. How confident do you feel that you can make your idea a reality? IO Kopigren

117 antwoorden

100

75

81 (69,7%)

50

(4.3% 22 (18.8%)
0 (i) SH4a%)

9 (7, 7%}
1 2 3 4 5

8. What do you hope to gain from the Limitless Innovation Academy? Please tick all |_|:l Koplaren
boxes that apply.

117 antwoorden

Knowing how to use dasgn { 91(TT 8%)
Hesearch ski 81 (77 8%)
My network a3 (79,5%)
How to fnance my 94 (80,3%)
[ g what innovati 77 (65,8%)

The whilo process of transko
Monitaring and eveluation in

§-11{0.8%)
B-1(0.9%)
Desagn tools -1 {0,9%)
How to get fnancing -1 {0,9%)
yesl—1{0,9%)
How 10 buikd that connection_._ -1 {0,9%)
Crealing and imghementing a1 {0,9%}
Project development and im 1 (0,9%)
Sponsaring my furthar studie . 10 9%)
To learn moref—1 {0,9%)
| want to be helped and we b
Fundng raising i
Partnerships and inkages to.

1{0,9%)
1{0,9%)
1 (0,9%)

2. To which category [ categories belongs the problem(s) you want to solve? Please |_|:| Koplérs
tick all boxes that apply.

Food security I 27 (23,1%)
Gender I (148%)
Sanitation I 0 (22, 2%)
‘Water SN B (6 8%)

Heat 67 (57,3%)
Camate change impacts .. 25 (21,4%)
Safety I 4 (29, 1%)

54 (46.2%)
Educationll—2 (1.7
Technoiogyl-1 (0
Chisd Marriage
Woman's fights
‘Youth who are jobless
COVID 19 Education i
ICT krowiedge i
Menthal Heatth and migrat...
Mental health communicat... )
Socketyl
Paychosocial kearning for_ )}
Intervention with youth pe...
Blood
Comenurity Survellence )

well
Safe space application we.... i
Links
Lite of the sireet youths, ...

o 20 40 1] a0
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5. Did the webinars from the Inspire phase influence the problem and idea that you [D Kopiére
submitted? Please select one answer.

99 antwoorden

@ The webinars helped me to think about
iy problem

@ The webinars helped me to shape my
idea

@ The webinars helped me with my
problems and idea

@ The webinars didn’t help me

7. Do you think that the Limitless Innovation Academy is going to help you create a I_U Kopléren
better solution to your problem?

117 antwoorden
100

5

5
0 (0%) 1(0,8%)
o
1 H
9. What are the barriers to implementing your idea into your community? Please |__|:| Kopig

tick all boxes that apply.

117 antwoorden

No budget B3 (70.9%)
Missing the resources for pr 17 (65,8%)
Lack of knowledge about the. 23 (19,7%)
Unclear communication with. 39 (33.3%)
Missing distribution network| 34 (29,1%)

yos -2 (1,1%)

LACK OF FUNDING TO FIN 1(0,9%)
Missing the full skills nesded 1 (0.9%)
bemg unable to mebihize rele 1(0.8%)
the complexity of transportat 1{0,9%)
Yes -1 (0,9%)

Lack of funds 1 (0.9%)

Lack of funds, to support the: 1(0,9%)
Funding raising#—1 (0,9%)

0 20 40 &0 80 100



10. How much time a week do you have to develop your idea and attend the
workshops/lectures? Please select one answer.

117 antwoorden

® 1-4 hours

12.8% | 9.4% ® 4-8 hours

@ 8-16 hours

@ 16-24 hours
231% @ Wore than 24 hours
® yes

@ Yes

13. Which factors do you think are most impertant to develop a good solution to IL] Koplére
your problem? Please tick all boxes that apply.

117 antwoorden

Know my community BT (T4,4%)
Human-centred approach 77 (85.8%)
Heramon during design process 50 (42.7%)
{Background) research 63 (53,6%)
Having a good klea T2 (61,5%)
Understanding the problem BT (T4.4%)
Being creatve 77 (85.8%)

Having the right connections 63 (53,8%)
80 (76, 0%}
BT (74.4%)

L] 20 40 80 8 100

Financing
Resources

16. Which digital tools are you familiar with? Please tick all boxes that apply. IO Kopi

117 antwoorden

Googhe Hangou! I -0 (42, 7%
Zoom 108 (92,3%)
Skype [ 51 (43 6%)
Microsoft teams B4 (54 T%)
Facetrne I 0% (12 2%)
W T (5%)
Mural -4 (3.4%)
Adsbe Photoshop, or simiar I 1 (25 5%)
Adobe Iustrater, of simiar IR 18 (15.4%)
Anobe indesign, or simiar - 10 (8 5%)
CADICAM software [T (5%)
Google drive |1 (0,5%)

14. Which factors do you think are the least important to develop a good solution |l Kopigren
to your problem? Please tick all boxes that apply.

B7 antwoorden

20 (23%)
19 {21,8%)

Know my community

Human-centred agproach

Heration during design process 29 (33,3%)

(Background) research 15 (17.2%)
Having a good idea 25 (28,T%)
Understanding the problem 15 (17.29%)
Being creative 17 (19,5%)
Having the nght connechions 29 (33.3%)
Financing 16(18,4%)
Resources 12 (13,8%)
] 10 20 30
15. What statement about ‘innovation' do you agree with the most? Innovation is.., |D Koplére

Please tick all boxes that apply.

117 amwoorden

Developing new method, idea 107 (31, 5%)
A linear process, 17 {14,5%)
Something only creative peaple.. <27 (23,1%)
Staying relevant 30 (25,6%)
A random process, 12 {10.3%)
Only possible with lots of financ. 9(7,7%)
Doing everything radically differ 22 (18,8%)
A new method, idea o product§—1 (0.9%)
o 25 S0 s 100 125



APPENDIX 2: Questionnaire 2

Questions:

1. Which workshops have you attended? Please tick all boxes that apply

2. If you attended the workshops; What has helped you the most? If you didn't attend the
workshops; Why not?

3. Did the workshops influence your understanding of the problem?

4. Who is the problem owner?

5. Did the workshops influence your ideas about solving the problem?

6. How many ideas are you (planning) to test?

7. Where in the innovation process are you?

8. How confident do you feel that you can make your idea a reality?

9. How did you apply what you learned so far? Please tick all boxes that apply

10. What are the barriers to implementing your idea into your community? Please tick
all boxes that apply.

11. What would you like to learn more about?

12. What statement about ‘innovation’ do you agree with the most? Innovation is...
Please tick all boxes that apply.

13. Which factors do you think are most important to develop a good solution to your
problem? Please tick all boxes that apply.

14. Which factors do you think are the least important to develop a good solution to
your problem? Please tick all boxes that apply.

15. Do you think that the Limitless Innovation Academy helped you create a better solu-
tion to your problem?

16. What would have helped you in this phase of Limitless? Please tick all boxes that
apply.

17. Do you have any other feedback?

Demographic questions:

In which country are you based?

Which of the following most accurately describe(s) you? Please select all boxes that
apply.

What is the highest educational level you have attained? Please select one answer.

What is your age?

Do you consider yourself to have any of the following? Please check all boxes that apply.
If you are interested in being interviewed in more detail about your experience with the
Limitless Innovation Academy, please share your name and e-mail address below.

1. Which workshops have you attended? Please tick all boxes that apply LD Kopigren

71 antwoorden

Full Circle: Designing with and

50 (83 1%)
Are you solving the right proble. . 57 (80,3%)
Thinking about the bax: ideatio 55 (77,5%)
Innovalan Waylinding Creatng
Shape your idea from scratch:. . 4% (59%)
Choasing the nght path” Validat 45 (63 4%)
The sustamabiity of your proje 50 (T0,4%)

o 20 40 60

4. Who is the problemn owner? [_D Kopiére

71 antwoorden

@ lam

@ The community | am werking forwith

@ Specific people in the communiy

@ | am and the commurity | am wodang for
with the communities of my regency

@ The crganizers of the workshop and my
government. Mo good ntermnet
connectivity,

7.Where in the innovation process are you?

3. Did the workshops influence your understanding of the problem? LD Koplere

71 antwoorden

@ No, | have the same understanding of
the problem

@ Atle bat, | have gathered addibonal
insights

@ Yes, | have conducted addtional
research and have vahdated my problem
wth the commurity

@ | dint atiend so i didn't gain anything

@ The capacity of the project changed,
interms of looking at how much will th

5. Did the workshops influence your ideas about solving the problem? LD Kopiéren

71 antwoorden

@ Mo, | have the same idea abaut how to
solve the problem as before the works

@ Yes, | have a diferent kea aboul how lo
salve the problem

@ Yes, | have multiple ieas aboul how (o
solve the problem

@ Yes, the workshops helped me make |

@ Same idea, different execution

@ | have devepoed a mone siralegic way

@ | didn'T attend

6. How many ideas are you (planning) to test?

71 antwoorden

71 antwoorden

@ Empathising phase
@ Define phase

@ Ideation phase

@ Prototyping phase
@ Validation phase
@ | am not sure

® 1ldea

@ 2 ldeas

® 3ldeas

@ Nore than 3 ideas

8. How confident do you feel that you can make your idea a reality? IO Kopigren 9. How did you apply what you learned so far? Please tick all boxes that apply. |8 opii

71 antwoaorden

G0

20

1(1,4%) 0 {0%)

1 2

45 (63,4%)

71 antwoorden

| reframed my prabilen| 44 (67%)
1 did additional (literature) rese 42 (59,2%)
| hiad interview]s)| 23 (30.4%)
| made profotypels) 14 (19,74}
| hsted & facus group(s)| 21 {29,6%)
| develsped & financial plan 23 (52 4%)
| made new connecticns| 34 47.9%)
| tested my dea(s)| 24 (338%)
1 live iy Ehee shumnes | B sien 1 (1,4%)
1 il mathiing [l 1 (1,4%)
We organize ourseives in a &ff 1{1,4%)
o 10 20 30 40 50



11. What would you like to learn more about?

10. What are the barriers to implementing your idea into your community? Please B Koplér 29 antwoorden

tick all boxes that apply.

71 ancwoorden

No budgat 45 (63 4%)

Lackof knowledge about the. 57%)
| am not suie how to engage. L 13 (18.3%)

Prototypmg —40 (56,3%)

Financing

U ke

51 (71,8%)

Validation 24 (33.8%)
Missing the required partners EEGE_—_—_———— 77 (31%) Harbiin 21 (29,6%)
1 am 0ot sure how 10 procee: I 13 (18.3%)
1 dorft know how 10 chocse 1 - 4 (56%) |deation 20(28,2%)
1 dor't know how 10 choese 1 Jll—1(1,4%) 3
Crganizabonai beaurocracyll—1 (1,4%) Understanding my problem 13 (18,3%)
Nonofll—111,4%) "
Thetty boriell—1 (1 4%) Research skills! 29 (40,8%)
Engaging he deasion makersill-—1 (1.4%) Connecting to communities 32 (45,1%)
Response of the commundy  JB- 1 (1,4%)
Date of impiementationill—1 (1,4%) Problem framing —28 (39,4%)
Uncliof commitind pecply 1. J--1 11,4%) the process of opening an pho... i1 (1.4%)
0 190 20 30 40 50
0 20 40 60
12. What statement about ‘innovation’ do you agree with the most? Innovation is... [L) Kopieren
Please tick all boxes that apply.
71 antwoorcen
Developing new method, idea B0 (84,5%N
Alinear process 13(18.3%)
Something only creative people 10 (14.1%)
Staying refevant 30 (42 3%) = = . .
13. Which factors do you think are most important to develop a good solution to IO Kog
A random process, 4(56%) s
your problem? Please tick all boxes that apply.
Only possible with lots of inane -5 (7%)
71 antwoorden
Daong everything radgically ofer 19 (268%)
g 20 40 o Know my community 64 (90,1%)
Human-centred approach 51(71,8%)
Iteration during design process
(Background) research 54 (76,1%)
Having a good idea
Understanding the problem 57 (80,3%)
Being creative 43 (60,6%)
Having the right connections 41 (57 7%)
Financing 47 (66,2%)
15. Do yeu think that the Limitless Innovation Academy helped you createa better |0 Kopiéren Resources 49 (69%)
solution to your problem? 0 20 40 60 80
71 anwoorden
80
40
0
17 (23,9%)
0(0%) 1(1,4%) 7 (5.9%)
. (5,9%)
1 2 3 4 5
16. What would have helped you in this phase of Limitless? Please tick all boxes IO Kopiéren
that apply.
71 antwoorden
Mentoning program| —49 (68%)

10

Away to connect with oher L 39 (54.9%)

MOTE NMEractve sessons, 43 (60,6%)
Clear assignments 21129,8%)
Ciear commumication argund & 38 (50,7%)
Clear expectations, 27 (38%)
small meetings with supervisor. -1 (1.4%)

1(1.4%)

1(1,4%)

One on one workshops due 1o

Learning matenals and resourc.
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APPENDIX 3: Questionnaire 3 - validation

Questions:
How far along are you with your Limitless project?

Formulating your dream questions:

How relevant do you think formulating your dream is for your project?

Was the overall goal of this page clear?
How clear are the steps for you?

Do you think the order of the questions helped you to formulate your dream?

Did you formulate a dream using the worksheet?

What did you find the most difficult writing down your dream?

Was the overall goal of this page clear?

How far along are you with your Limitless project? ] 19 antwoorden

70 antwoorden

15
@ | nave defined my problem
@ | stanted creating ideas
@ | made prototypes 10
@ | nested my prototypes.

LD Kopiéren

5 (31,6%)

How relevant do you think formulating your dream is for your project? LD Kapléren
19 antwoorden
15
10
5
1(5,3%)
0 (0%) 0{0%)
0
1 2 3 4 5
What did you find the most difficult writing down your dream? I8 Kopigrer

19 antwoorden

@ Formulating my dream
@ Articulating what is in my mind
@ Answering the questions

@ It took me some time to define who i am
going to work for the rest of the
questions were simple to answer.

How clear are the steps for you?

15 WM Notclear W a bttle clear 0 clear I Very clear

Do you think the order of the questions helped you to formulate your dream?

1% aniwoarden

@ Yes
@ MNo

Did you formulate a dream using the worksheet?

19 antwoorden

® Yes
@ No

84,2%

|_D Kopléren

question 1 question 2 question 3
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Guestion 4 questicn 5

What is preventing you from making your dream a reality? - Questions

Was the overall goal of this page clear?
Is the link between the dream and the problem clear?
What kind of assistance, if any, would you have liked?

What kind of assistance, if any, would you have liked?

19 antwoorden

@ No assistance necessary
@ Examples of good problem statements

@ Feedback from peers
@ Feedback from a Red Cross coach

Was the overall goal of this page clear?

19 antwoorden

1%

0 {0%)
o i
1
Is the link between the dream and the problem clear?
19 antwoorden
@ Yes
® No

@ Not understood

o

1(5,3%)

IO Kopit

@ Questions for self-assesment (for the
problem statement)

LD Kopiéran

3 (15,8%)

@ The section where for should be
answered is not quite clear to me.

13



Problem Tree - Questions

How relevant do you think formulating your dream is for your project?

Was the overall goal of this page clear?

Did the problem tree exercise help you to identify opportunity areas which you can tackle with your skills?
Did the problem tree exercise provide you another perspective on what you thought was the problem?
What kind of assistance, if any, would you have liked?

Did the problem tree exercise provide you another perspective on what you

What kind of assistance, if any, would you have liked? L|;| Kep thought was the problem?

19 antwoorden 19 antwoarden

@ No assistance

@ Examples of a good problem tree
@ Questions for sel-assessment

@ Feedback from peers

@ Feedback from a Red Cross coach

® Yus
@ No

Did the problem tree exercise help you to identify opportunity areas which you can

i ills?
tackle with your skills? 19 antwoorden

19 antwoorden
15
@ Yes
@ o
® Alittle 10

13 (68,4%)

@

1(5,3%)
0(0%) 0(0%)

How relevant do you think creating a problem tree is for your project? |U Kopleren

19 antwoorden

15

1(5,3%)

14

Was the overall goal of this page clear? Ll Kopiéren

Reframing your problem statement

How relevant do you think formulating your dream is for your project?
Was the overall goal of this page clear?
Did the questions help you to reframe your problem statement?

Was the overall goal of this page clear?

19 antwoorden

10,0

75
7 (36,8%)
50
25
2(10,5%
i s i
00 | |

1 2 3 4
How relevant do you think this page is for doing your project?

19 antwoorden

|_D Kopiéren

10 (52,6%)

5

lD Kopiéren

10 (52,6%)

10,0
y o 8 (42,1%)
50
25
9 9
0 “‘M’) 0 (? %) 1 (5,3%)
00
1 2 3

Did the questions help you to reframe your problem statement?

19 antwoorden

89,5%

AV

@ They were confusing
@ Yes they were helpful
@ | did not use them

15



Identifying stakeholders - Questions

How relevant do you think formulating your dream is for your project?
Was the overall goal of this page clear?
Did identifying stakeholders in this part of the process make sense to you?

How relevant do you think this page is for doing your project? |D Kopiéren

19 antwoorden

15

13 (68,4%)

2 (10,5%) 2 (10,5%) 2 (10,5%)

Was the overall goal of this page clear? |_|:| Kopiéren

19 antwoorden

10,0

9 (47,4%)
75

50
5 (26,3%)

25 3 (15,8%)

1(5,3%) 1(5,3%)

0,0

Did identifying stakeholders in this part of the process make sense to you? IO Kopier

19 antwoorden

® Yes

@ | would have liked to do that later on

@ | think it should be earlier
@ | don't know
@ Yes, but | don't know If | do this very

well.

68,4%
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Reframing your problem statement 2 - Questions

How relevant do you think formulating your dream is for your project?

Was the overall goal of this page clear?

Did your problem statement change, compared to the first time you wrote it down?
How did you experience this reframing exercise?

How relevant do you think this page is for doing your project? |UJ Kopiéren

19 antwoorden

15
10 11 (57,9%)
° 5 (26,3%)
3 8%)
0 (0%) 0 (0%) (15.8%)
0 | |
1 2 3 4 5
Was the overall goal of this page clear? |_|;| Kopiéren

19 antwoorden

10,0
9 (47,4%)
75
50 6 (31,6%)
25 3 (15,8%)
00 : ((f%) 1 (5,3%)
1 i 3 4 5
Did your problem statement change, compared to the first time you wrote it
down?
19 antwoorden
@ Yes
® No
How did you experience this reframing exercise? |EI Kopié

19 antwoorden

@ It helped me to frame a good problem
statement

@ 1t was confusing
@ It was too much

@ |t was just a good reminder of what |
already prepared befare.

17



. Benefits and challenges from remote
APPENDIX 4: working in developing countries

This list of benefits and challenges from remote working in developing countries
provides valuable information for the development of a concept aimed at educating
a target group which lives for a large part in developing countries. Not all the listed
benefits and challenges are directly relevant for this research.

General benefits:

‘The use of online resources thrived significantly among other resources at this time as many lecturers and
students were able to search for information and materials through online blogs, papers, websites, and other
related resources!

‘Another benefit of the transition to online teaching is the opportunity for live cloud recordings of teachings,
meetings, lectures and other interactions.

Personal growth and development benefit

‘Increase in the use of available resources. Moodle and other platforms that were under-utilised before
COVID-19 became intensely utilised and widely- used during this period. It is of significance that online
facilities, which were already in place in the university but were in minimal use prior to COVID-19 by both
lecturers and students, proved to be extremely useful tools during the transition.

‘Exposure to several sessions of training organised by the university’s Software Department for lecturers on
various forms of digital learning and education; and also, the sharing of materials and videos for the benefit
of lecturers by colleagues and university administration’

‘Upgrading of new technologies for the university: purchase of many facilities and licenses, especially add-
ons, to support the university’s Moodle (online learning platform) and Zoom video conferencing’

Pedagogical benefits/changes
‘Students and staff were able to explore different learning options using technology and other online tools for
instruction and learning’

‘Lecturers and the university administration explored the opportunity for the development of blended
learning’

‘The opportunity of working remotely, which allows both staff and students to continue engagement outside
the confines of a traditional university classroom.

Besides the benefits, the challenges are formulated:
Lack of resources - Poor national infrastructure - Course delivery problems - Problems facing students
Cybersecurity problems

18

Lack of resources
‘Digital inequalities among students and staff were suddenly laid bare, as there is no internet accessibility in
many of the villages in the hinterland areas where some students and staff are domiciled.

‘Unavailability of computers, laptops and/or tablet facilities for students to use in connecting to the online
mode. Some other lecturers were affected by these inadequacies too.

‘Lack of adequate prior training on the requirements of online teaching for both students and lecturers. Many
lecturers and students grappled with how to function effectively using the new technologies.

‘Lack of practical training for the students: The inability to make use of lab or fieldwork because of social
distancing for courses that required the use of lab, fieldwork or practical exercises’

Poor national infrastructure
‘Slower internet speed at home due to sudden and unprecedented internet traffic, and the lack of
preparedness of internet providers for the sudden enormous demands on their services’

‘Inconsistent power supply: Unlike the developed countries, Guyana is yet to guarantee a stable power
supply as there are occasions of power-cuts during the delivery of lectures, affecting both students and
lecturers.

Course delivery problems

‘Reduced student-teacher engagement: As noted in some of my class experiences while teaching, many
students no longer engage in class discussion as they do in the traditional face-to-face class and there is
often little or no feedback when questions are asked. As a result, some online classes become long and
sometimes stressful. It is the students who do the learning (Lavy & Naama- Ghanayim, 2020; Orkibi & Tuaf,
2017) and if they resist or minimise their investment, attention or effort on their participation, they will only
accomplish little in their learning’

‘Slow and extended work: Students are unable to submit assignments when due, lecturers are unable to
keep up with their schedules because of either power-cuts or internet problems.

‘Compromise with deadlines: On many occasions where students and staff were unable to use technological
tools to get work done in a timely manner, they were compromising with deadlines and even with the
standard expected of their delivery because of other constraining factors they are confronted with!

‘Limited opportunity for monitoring assessments, which has restricted many lecturers/tutors to the use of
multiple-choice questions (MCQ)’

‘Malpractices: With the online method of testing and the realities of many students’ inability to utilise video
services during some live class exercises and tests because of the limitation of the technological devices,
students could receive assistance and help that the instructor may not be privy to’

Problems facing students

‘Students’ inflexibility: Many students who were accustomed to the traditional face-to-face method of
teaching found the online method burdensome, with some becoming rude and impolite to lecturers because
of the stress experienced as a result of adjusting to online education.

19



APPENDIX 5: Iterations prototype

‘Domestic affairs: The online delivery mode forced many students to be working at home where they are An overview of prototype iterations is presented.
under enormous distractions and other domestic issues (Sutton, 2020); and as such, most students found it
challenging to maintain focus during online teaching’

‘Mental health challenges: Fear and anxiety surfaced among some students as a result of the sudden change.
Due to some students’ inability to cope with the combination of their academic rigours and domestic
challenges, depression, mental issues, and suicidal thoughts were some of the conversations that were
encountered during this period.

Problem Framing Canvas

Make your problem as specific as possible

Cybersecurity problem

Cybersecurity threats: With computers and other portable technological devices being entrenched in our
daily educational and teaching lives driven by the migration of traditional learning to online mode, there
abounds various kinds of breaches, exposure to viruses, hacking potentials, and other cybersecurity threats
(Nam, 2019). P L W e AT < 2 5 A

4 . y N ¥ Lock wutside e frame:
i 0 A v What e we mssing?

l

[ {ookinhermirs

P
Can youscale the problemimissing'

Reframed problem
Statement

Who are the people involved?

Think about everybody who plays a role in this situation

the problem owner

Lving sitiation

Educational dackground

Workshop
“The key les in your hands'
Stakeholder map
Community

Profit/ not profit

Wel definad protiem
statement




Observe your surroundings

Do you have a good idea about what's going on?

My Biggest Dream..?

Bring your imagination to ths canvas

What? Observation studies areimpartant for a researcher. Observingthe environment, the people and things going on
generally provide great insights about local culture, what is going on and might already expose 2 potential problem.

What? You have the opportunity to write down the thing you would like to see the most in your community, your biggest
dream’, with the available terms. Think about what you want tochange, forwhom and why this isimpartant for you and
your community.

How? Take your mebile phone, or acamera, a notebook ifyou like, and go out into your community. Keep your eyes and
ears open and be sure to pay extra attention to things which might be causing problems. When you already drafted your
problem direction, you can look specifically for this.

A

seven

Spotcheck observation
Lookfor @ spot in your community where o lot is going on. Use this spot o menitor its surroundings for some time
ond carefully observe everything what is going on, Note your findings and/or pictures be

‘My biggest dream is to ...
because.........

»

Young boys / girls in the community

Education availability The elderly in the community

= Community walks
Elemantary school / Highschool / Wolkaround the community and keep aneye on interesting things which might relate to the problem,
University Students and / or can be couses or consequences of other problems.
Sanitary faciliteis

Young boys / girls in the community

COVID-19 patients Get Informatlon from the eXEerfS

Get in touch with the people who know the most about this problem

b do s0 isto get in touch with the people living in the communities, experiencing the problem, There are multipe
methods for this; interviews, focus groups, cuestionnaire or just casual chats, Use the method which you think is most
suitable for the project and for the peaple you are working with, hence you don't have the same type of relation with

everybody. ’

Note your findings

|
hat? Complementary to the observation studies, it is very imporiant to engage with the ‘problem owner. The best way '. w ;!’,I'
= B A

Interviews

Focus groups

Focus groups allow you to get a perspectiveof multiple Interviews are the perfect method for a more structured, Write down what you found during this observation study. Keep if simple, so others can understand it properly
Earlier deSi S and exam le Studies people who bolong to a cartain ‘group’ at orce. This n degth coavarsation with one or two interviowoes. You
grl p group can be defined by age, gender, occupation etc.. can prepare all questions and topics you want to talk

aboutand make it as (in-) formal as you like. You guide
the conversation

- 10r 2 indsrviewers, 3-5 participants - 1interviewsr, 1 interviewse

- Make sure all participants are from a similar catagory (eg. - Dive deep in one ssbject
age, religion, sexetc..) - Lears about personal opinion and thosghts
- Get to hear the opinicns and thoughts of a speific group - Ask personal questions
within communiy
~ More a conversation format Bananinterview Guide:
- Introduce what you want to talkabout

Guide: - Prepare questions/ topics to talk about

Irtroduce what you want to bk about - Open/closed interview, depending on what setting you wart

- Prepare questions / topkcs totatk about
At ke 3 facilitor; make sure everyone can speakout if they
want

Questionnaires Games

Questionnaires help you to reach a large audience at Games are great ways of building a connection and trust
once. Draft questions which need an quantitative with people. Use games to interact, leam about culture
answer. This helps yeu to get a good, but not indepth, and approach this workshop also as a game. Together
overview of a large group of people atonce. you can achieve more than alone




Define the obstacles

What are the bumps on the road?

What? CHinse wersion: great way b do drect pee 1o pee: learsing, C ik each olher questi
ossible obstacies which can be faced dering soling a pobiem. Mhis 2310 cverme these obrstacles

0 0vercome, See far whon of the « these obstacles might have

which can be supy 3 oy b ading your

halenges and think abeut how 2o overcome these.

3 Initialideas to evercome this chstacle

Title: Difficut to reach out Title:
1o the community
Biscription Discription

Community members are
very haed to reach, and stay
in contact with. Expecially

Title: Rasing enough
budget

biscription

To solve our geobler, we
need money fo workon a

solution. Unfertunately there
s no budget available

Define the obstacles

Online peer-to-peer version

What? Offine version: great way to do direct peer 1o peericarnieg. Creste cards and ask cadh other quesions about the
possible abstacles which can ke faced during solving a problem. Think about nitial ieas to overcome these obstacles
and rank them from least to mast challenging to overcome. See for whem of the stakaholders thess obstacles might have
inflsences

Onine version: Create s online deck of cards which can be supplemerted any time, by everyone. 8y uploading your
preblem statement, others can look at your statement whist locking at obstacle cards and see if they can identFy the
Chalenges and think about how to overcome thos

Mow? Read throvgh the case of a to-peer-review cave and come up with possible obitaclos you caa identify, relating to
your own experiences. This way

Creste obetaclacarde
Create o setof 4 obstocte o sirg different
catogories, ¥ passitle.

e |

2 Initial ideas to vercome this obstacles
Thivk ahecd and ty to came up with some solutians for this prodlem, or use your own expericece and
n relevont sivotion you have foced before

Prototype for obstacle cards. Eventually not
included in the final prototype, but still a fun
activity to further explore.
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First flowchart version
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Web design study

My biggest dream is to

To make my dream a reality ...




APPENDIX 6A: Validation prototype

This is the document which
was sent to the youth
volunteers for validation

CREATING A
PROBLEM STATEMENT

a Modular workshop

By Koen Merkx
2022

Introduction

This workshop supports you in finding a relevant problem which you, together with
the respective community, can solve. Please approach this workshop as an exercise for
yourself to become more familiar with creating a well defined problem statement.
Keep in mind: What you write down in this form does not have to be related to your
Limitless project!

Multiple exercises will help you to gradually build to an outcome of a problem statement
which s clear and realisable. The first part (this document) consists of 6 pages with small
exercises which gradually help you to build a good problem statement.

It is recommended to work chronologically through the pages, but you can always
switch between pages and go back.

These six pages, respectively: formulating your dream, from dream to problem,
problem tree, problem framing, stakeholder identification and reframing your problem
statement, are going to help you to gather a good understanding of the problem in a
community and the people involved.

Please fill out this PDF, by clicking on the blank spaces adding your answer. After filling
out the pages, please save the document and send it back to me: kmerkx@redcross.nl

Attheend ofthe documentyou can find an exampleversion, forinspiration and guidance.




- Formulate your dream

This is were it all starts!

Step1. Who do youwantto help?
Explain who you want to help with your dream.
Yourself? People in your community? Children? Try

to be specific.

lij

Step 2. What do you want to change?
Explain what it is you would like to see changing
for the people you want to help. Try to explain it in

detail.

Step 5. Formulate your dream!

Now try to formulate your dream in a compact
sentence. (for example: 'l want to provide access to
a bicycle for all hildren in my school, so they can
cycle to school instead of walking long distances’.)

When you formulate your dream it isimportant to
try to let go of all the obstacles you face in your
daily life. In this exercise you have no limits! Try to
think about what you want the most.

Step 3. Visualise your dream
Look for a picture on the internet (or draw it
yourself!) which describes/illustrates/inspires your

dream and past it in these squares.

Step 4. What does this mean?
Explain how these pictures describe/illustrate/

inspire your dreams.

From dream to problem

What is preventing you from making your

dream reality?

Now you formulated your dream, try to find out
what is stopping you from realising this dream
and formulate this into a problem statement.

I want to solve...

because...




Create a Problem Tree

A problem tree is a method to create an overview of the causes
which lead to a certain problem, what this problem is and what
the consequences for the community are. Start by defining the
causes, set the problem (and think about your ability to solve
this problem) and explore what the consequences are for your
community.

®

Step 3What are the consequences
for the community?
B and

Step 1. Define what is the main
problem

Copy what you have written in box A cn the
previous page o this place.

Step 2. What causes are preventing
you from realising your deam?
Weite down all the cansas which are hindering
from real sing cur cream at this momant. Add
pictures ancyor | lustrations.

Step 3 What are the

for the community?

negative?).

Step 1. Define whatis the main

problem
Copy what you have weitten in bax A o0 the
prvious page c this place.

Step 2. What causes are preventing

you from realising your deam?
Wr se down all She cases which are hindering
from reaifsing cur cream at this memant. Add

picturas and/or Tuswrations.

)
—

3. Branches
Conseguences

1. Trunk
Main problem

2. Roots
Conseguences

Problem statement

Start with formulating your problem statement by filling out the
blanks.

Reframing questions

Isittrue?

Did you include an explanation?
Did you include a solution?

Did you limit potential solutions?
Is it clear?

Whose problem is it?

Are there strong emotions?

Are there false trade-offs?

@

You want to have a clear objective for your innovation journey.
That is why you should start with a well defined problem
statement. In order to do so, you are going to reframe your
initial problem statment (page 2). Use the reframing questions
to critically review your problem statement and write down the
reframed version here.

I want to solve...




NS Y =
Limitess
Identifying stakeholders and the problem owner is look at your problem statement. How do all these stakeholder

Stakeholder identification important to create an overview of the parties which are Continue to improve your problem statement influence your problem statement? Can it be more clear or
Map out all the stakeholders which are involved in this problem involved in your problem. To create a better understanding made more specific? Copy your last version (page 4) and see
space. of their perspective, you are going to reach out to all the how it can be improved!

stakeholders and together do some exercise. But first, let’s
find the stakeholders who are involved!

6 Reframe Problem statement After mapping your stakeholders it is important to take a second

Reframing questions

Isit true?

Did you include an explanation?

Did you include a solution?

Did you limit potential solutions?

Stakeholder options Is it clear?

Whose problemis it?

el LAt e e e Are there strong emotions?
. . . . . . . . laaaat - B Are there false trade-offs?

A Government B Academic parties € Companies D Profit / not profit E community

I want to solve...

Copy the letter of
the stakeholders
in the stakeholder
map, or add other
stakeholders which \
you think are relevant. \,

X

because...




APPENDIX 6B: Validation example

amim This visualises how one of
the youth volunteers sent

back the form.

CREATINGA
PROBLEM STATEMENT
a Modular worksbop

limitl

Introduction

This workshop supports you in finding a relevant problem which you, together with
the respective community, can solve. Please approach this workshop as an exercise for
yourself to become more familiar with creating a well defined problem statement.
Keep in mind: What you write down in this form does not have to be related to your
Limitless project!

By Kown Mevkx
202

Multiple exercises will help you to gradually build to an outcome of a problem statement
whichis clear and realisable. The first part (this document) consists of 6 pages with small
exercises which gradually help you to build a good problem statement.

It is rec to work ically through the pages, but you can always
switch between pages and go back.

These six pages, respectively: formulating your dream, from dream to problem,
problem tree, problem framing, stakeholder identification and reframing your problem
statement, are going to help you to gather a good understanding of the problem in a
community and the people involved.

Please fill out this PDF, by clicking on the blank spaces adding your answer. After filling
out the pages, please save the document and send it back to me: kmerkx@redcross.nl

Atthe end of the document you can find ple version, forinspiration and guidance.

Step 1. Who do you want to help?
Explain who you want to help with your dream.
Yourself? People in your community? Children? Try

to be specific.

We wish to help each and every
individual in our community
(throughout the Philippines) who is
suffering from Epilepsy and
Seizures.

Step 2. What do you want to change?
Explain what it is you would like to see changing
for the people you want to help. Try to explain it in

detail.

We wish for them to have their
voices heard and treated like any
other normal human being.

When you formulate your dream it is important to
try to let go of all the obstacles you face in your
daily life. In this exercise you have no limits! Try to
think about what you want the most.

Step 3. Visualise your dream
Look for a picture on the internet (or draw it

yourself!) which describes/illustrates/inspires your

dream and past it in these squares.

We can visualise our dream of ending
the stigma about epilepsy coming to
action with knowledge and awareness
is spread across the community and
epileptic individuals are treated
indifferently.

Step 4. What does this mean?
Explain how these pictures describe/illustrate/

inspire your dreams.

This means that our project is
gaining success as people are now
well aware of what epilepsy is and
there are no more superstitions
about epilepsy or suffering
individuals.

Step 5. Formulate your dream!

Now try to formulate your dream in a compact
sentence. (for example: ‘| want to provide access to
a bicycle for all hildren in my school, so they can
cycle to school instead of walking long distances'.)

We aim on ending the discrimination and stigmatisation of
those suffering from epilepsy and seizures, as well as their
family members.
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From dream to problem

What is preventing you from making your

dream reality?

I want to solve...

We want to end the discrimination faced by
epileptic individuals on a daily basis due to
unawareness and lack of knowledge.

Now you formulated your dream, try to find out
what is stopping you from realising this dream
and formulate this into a problem statement.

for epilepsy is a neurological disorder that can occur
to anyone at any age and at any time;

because...

' People with epilepsy are discriminated against and
treated differently which affects them and their families
| mental and social wellbeing.

A problem tree is a method to create an overview of the causes
which lead to a certain problem, what this problem is and what
the consequences for the community are. Start by defining the
causes, set the problem (and think about your ability to solve
this problem) and explore what the consequences are for your
community.

®

U Step 3 What are the consequences

for the community?

8o creative and (vsually) explain what imgacts
the commenity and how. Afterwards, reflect on
the impact of these consequences (postive or
negative?)

Step 1. Define what is the main
problem

Copy what you have writtan in box A on the
previous page on this place.

u Step 2. What causes are preventing
you from realising your deam?
Write down 3 the causes which ans hindering
#rom realising our dream at this moment. Add
pictures and/or Mustrations.

Step 3 What are the ¢ o

for the community?
Be creative and (visually) explain what imgacts
the community and how. Afterwards, reflect on

Step 1. Define what is the main

problem
Copy what you have written in boi A on the
prevous page on this place

Step 2. What causes are preventing

you from realising your deam?
White down 2l the causes which are hindering
from realising our dream at this moment. Add

pictures and/or Hustrations

>
)

3. Brancbes

Consequences

1. Trunk

Main problem

2. Roots
Consequences
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Problem Tree

Marginalisation from society due to

myths like
Caused by evil spirits
Can be contagious

@ You want to have a clear objective for your innovation journey.
That is why you should start with a well defined problem
statement. In order to do so, you are going to reframe your

People do not volunteer to

provide seizure first aid or Can be cured with spiritual initia_l.problem.statment (page 2). Use the reframingquestions
emergency assistance in 3 % ) to critically review your problem statement and write down the
practises and herbal medication reframed version here.

public places Categorised as a mental disorder

Reframing questions

Families with financial crisis
Barriers to enter due to regular treatment do
particular not get any support
occupations

Isittrue?

Did you include an explanation?
Did you include a solution?

Did you limit potential solutions?
Is it clear?

Whose problem is it?

Are there strong emotions?

Are there false trade-offs?

I want to solve...

Reduces social
competences and
quality of life

the discrimination against individuals suffering from
Epilepsy.

Reduced access to
health and life
insurance

Supporting our warriors / heroes who fight
epilepsy and for their voices to be heard.

Discrimination and stigmatisation of those suffering from
epilepsy and seizures, as well as their family members

because... ¢

N, Reluctance to seek _ '
psychological assistance Currently people are treating them differently
. y = which is affecting their and their families mental
health upto the extent that some individuals even

N  \ hesitate to share about their condition with the
Superstitial beliefs I concerned authorities (school, clgs, etc.)

Lack of knowledge and ,

awareness about epilepsy

&P

-8

Parents cannot afford Lack of neurologists or epileptologists
frequent hospitality visits around the country

Insufficient first aid trainers

Consequences for the Main Problem Hindering Causes
Community
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Limitless

Stakeholder identification

Identifying stakeholders and the problem owner is
important to create an overview of the parties which are

Mab out all the stakeholders hareir ed in this problerr

A Government B Academic parties

involved in your problem. To create a better understanding
of their perspective, you are going to reach out to all the
stakeholders and together do some exercise. But first, let’s
find the stakeholders who are involved!

Stakeholder options

CCompanies  DProfit/notprofit  E Community F Others

Government Parties

Stakeholder Qptions

m £

A. B. Academic C. D.

Al
- '

* Awareness drive
* Help in conducting surveys
« Health and welfare support

Companies Hospital Associations Community  Tourism

o 222 & (W

G. H. Individuals and
families suffering
with epilepsy

E. F.

—

« Providing medical personal for dissemination
« Partnership and providing information about
patients with epilepsy to the LGU to prepare the

survey.
[ |
Sponsoring resources * School and colleges
Psychological assistance for employees Discrimination and * :::;::':Elfal assistance for staff and

Providing information about patients
with epilepsy to the LGU to prepare the
survey.

Availability of medical personal inside
the companies

« Partnership with hospital with epileptologist
* Joining the dissemination drive and providing regular

updates

« Providing information about patients with epilepsy

£ .
g

* Mandatory disclosure about epilepsy while
travelling with the concerned company during
booking

« Training of all staff for BLS / First aid

« Registration of tourists with epilepsy to the
nearby health office of the tourist destination

stigmatisation of
those suffering from
epilepsy and
seizures, as well as AN
their family i )
members

« Special survey by guidance office of institute
to recognise staff and student with epilepsy

« Availability of medical personal inside the
institution campus

¢ As the ambassadors by being
active voices for these
individuals and family
members.
By being support to those who

\ are finding it hard to handle.
. 0
73N

P o ’

« Barangay representatives and different organisations
representative of the barangay can help the project
team with dissemination.

+ Barangay can train these representative and family
members of epileptic individual with BLS / First aid
trainings

45



46

Limitless

- Reframe Problem statement After mapping your stakeholders it is important to take a second

look at your problem statement. How do all these stakeholder
5610 Improve your probiem siatement influence your problem statement? Can it be more clear or
made more specific? Copy your last version (page 4) and see
how it can be improved!

Reframing questions

Isit true?

Did you include an explanation?
Did you include a solution?

Did you limit potential solutions?
Is it clear?

Whose problem is it?

Are there strong emotions?

Are there false trade-offs?

I want to solve...
we want to educate, spread awareness, bust
myths and superstitions, to stop the discrimination
against individuals suffering from Epilepsy by
ending the stigma that these individuals are
abnormal.

Epilepsy is a neurological disorder that can affect anyone at any age
and at any moment; this does not make an individual any less of a
human to be treated differently. We need to identify them, support
them, motivate all these incredible people fighting epilepsy and
seizures and want these heroes to know that they are an inspiration for
others and help them maintain a better lifestyle.

because... ) )
Although epilepsy is one of the most common

neurological diseases worldwide, it is heavily
stigmatised and individuals with epilepsy are
discriminated against. Our heroes require a platform
for their voices to be heard in order to create a
community free of stigma and discrimination.
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APPENDIX 7: Project brief
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TUDelft
Procedural Checks - IDE Master Graduation

CICA 5319
SIGN fuDelft APPROVAL PROJECT BRIEF

To be filled in by the chair of the supervisory team.

APPROVED
By raprice at 1:44 pm, Sep 03, 2021

IDE Master Graduation

chair  Dr. Price, RA. date 03 - 09 - 2021 signature

Project team, Procedural checks and personal Project brief

CHECK STUDY PROGRESS

This document contains the agreements made between student and supervisory team about the student’s IDE Master To be filled in by the SSC E&SA (Shared Service Center, Education & Student Affairs), after approval of the project brief by the Chair.
Graduation Project. This document can also include the involvement of an external organisation, however, it does not cover any The study progress will be checked for a 2nd time just before the green light meeting.
legal employment relationship that the student and the client (might) agree upon. Next to that, this document facilitates the

required procedural checks. In this document: P E 57 - 0 e = d
i i 2 all 1# year master courses passe
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SSC E&SA (Shared Service Center, Education & Student Affairs) reports on the student’s registration and study progress. . — :
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List of electives obtained before the third
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courses)?
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e |s the project expected to be doable within 100
working days/20 weeks ?
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** chair  Dr. Price, RA. dept. / section: DOS ¢ Does the composition of the supervisory team
i P comply with the regulations and fit the assignment ?
mentor Dr. Calabretta, G. dept. / section: DOS Ply g g comments
Michel Becks
The Netherlands Red Cross / International Federation Red Cross
Den Haag Netherlands
Monique von Morgen 26/10/2021 MvM
name date - - signature
During my graduation | will work for both the Netherlands Red Cross (NLRC)
and partly for the International Federation of the Red Cross and Red Crescent
(IFRC) IDE TU Delft - ERSA Department /// Graduation project brief & study overview /// 2018-01 v30 Page 2 of 7
Initials & Name KHQ  Merkx Student number 4384369

Title of Project _Developing design training for Red Cross youth volunteers.
IDE TU Delft - E&SA Department /// Graduation project brief & study overview /// 2018-01 v30 Page 10of 7

49

&



5
TUDelft

.i:fu Delft Personal Project Brief - IDE Master Graduation

Personal Project Brief - IDE Master Graduation . . ' ‘
introduction (continued): space for images

Developing design training for Red Cross youth volunteers. project title

Please state the title of your graduation project (above) and the start date and end date (below). Keep the title compact and simple.
Do not use abbreviations. The remainder of this document allows you to define and clarify your graduation project.

startdate 01 - 09 - 2021 01 -02 - 2022 end date

INTRODUCTION **
Please describe, the context of your project, and address the main stakeholders (interests) within this context in a concise yet

complete manner. Who are involved, what do they value and how do they currently operate within the given context? What are the
main opportunities and limitations you are currently aware of (cultural- and social norms, resources (time, money....), technology, ...).

space available for images / figures on next page

The International Red Cross Red Crescent Movement (IFRC) is an international humanitarian movement with around
100 million volunteers, members and employees worldwide. Founded in 1864 by Henry Dunant, after witnessing war
victims in the town of Solferino in Italy.

With 192 national organizations the IFRC is the largest humanitarian organization in the world. Each entity works in
their home country, according to the principles of humanitarian law.

A relatively new organ of the IFRC is the Solferino Academy (SA). The SA aims to challenge and inspire the way people
work, think, act and connect. It helps the IFRC to transform to be more resilient for the future complexities and rapid
changes, in order to meet the humanitarian and development challenges.

Recently, The Solferino Academy launched the IFRC innovation academy called Limitless. With Limitless, the IFRC aims
to support Red Cross Red Crescent volunteers and employees all over the world with a project they have in mind to

image / figure 1:  NLRC &IFRC logo's
help their community recover from the impacts of the COVID-19 pandemic.

500 applicants from all over the world will join the academy, from which 50 projects will be selected for further
mentoring and additional funding. Up to 15 finalist will receive €10.000 to run long-term innovation.

Some applicants (mostly from developing countries) have limited resources for addressing the problems they are
facing. The challenge is to find a way to teach all participants a certain level of innovation, in terms of design methods,
tools and more. This teaching is done by a series of workshops, followed by a mentoring program. In this mentoring
program the youth volunteers from all selected Red Cross Red Crescent societies over the world are trained in design
thinking.

Besides the IFRC, the Netherlands Red Cross (NLRC) is adapting human centered design into their national society.
Together with their 12 partner national societies, this implementation and shift in mindset is happening in phases. The
NLRC is on the forefront of this development and they aim to transfer their knowledge to their partner national
societies. All these partner national societies have lots of youth volunteers which can be trained in design thinking.

PHASE L «sscossssevoses PHASE2 covcvessssvsses PHASE D soecsvesssscese PHASE S sssnsuvsnssnins

@ Inspire @ Innovation Academy, @ Innovation Academy, @ Innovation Academy,
Leamand getiospiation foma The First 500 Advanced Innovators Global Innovation Leaders
$9ibe3 07 Socim HnovationwnTnarg. 500 will join the academy, receive 50 projects will be selected for Up to 15 finalists will receive 10,000

seed funding and start testing mentoring and additional funding. EUR to run long-term innovation
with their communities.

From the TU Delft side | will be mentored by Rebecca Price (chair) and Giulia Calabretta (mentor), both from the
department of Design, Organisation and Strategy and the subsection Marketing and Consumer Research.

I will meet them every other week to discuss my process and findings.

@® Community Support
Share your ideas online using
#LimitlessIFRC to get support
and feedback.

I'will also be mentored by Michel Becks, who is part of the Humanitarian Innovation Lead of the NLRC. Together with
Saskia van Manen from the NLRC we will develop the workshops and Michel and me will (try to) participate as mentors
during the Limitless mentoring phase.

@ Your innovation story
Apply to join the Academy by telling us:
= What inspires you and motivates you to
apply?
= What is the COVID-19 related problem
you want to focus on?
* Your initial idea to tackle the challenge
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TUDelft
Personal Project Brief - IDE Master Graduation

PROBLEM DEFINITION **

Limit and define the scope and solution space of your project to one that is manageable within one Master Graduation Project of 30
EC (= 20 full time weeks or 100 working days) and clearly indicate what issue(s) should be addressed in this project.

ASSIGNMENT **
State in 2 or 3 sentences what you are going to research, design, create and / or generate, that will solve (part of) the issue(s) pointed

Red Cross volunteers around the world are mostly not familiar with design thinking, human centered design or other
design related practices. To help them become more resilient for future challenges and help lifting projects they are
currently initiating (Covid-19 related) to a higher level, design training is essential.

Besides external projects, an internal innovation mindset is something the NLRC is aiming for. Employees with various
different backgrounds should be introduced to design tools and taught how to become resilient by design innovation.

Design training has to be developed for the youth volunteers, which are all facing specific local challenges. Therefore
the training should be tailored to this target group and touch upon the most relevant, generally usable design tools
and methods which the volunteers can use to improve their project / address their problems in their home countries.

After development, this training can be used in the mentoring phase of the Limitless innovation academy and in
separate sessions with partner national societies of the NLRC.

out in “problem definition”. Then illustrate this assignment by indicating what kind of solution you expect and / or aim to deliver, for
instance: a product, a product-service combination, a strategy illustrated through product or product-service combination ideas, ... . In
case of a Specialisation and/or Annotation, make sure the assignment reflects this/these.

developing a design training for Red Cross youth employees. Use this training for the mentoring phase of the IFRC's

Over the period of my graduation | aim to develop a design training for youth employees and volunteers of the Red
Cross. This training can be put into practice via two channels; during the mentoring phase of the Limitless innovation
academy and in sessions with partner national societies of the NLRC.

The training will involve several relevant design tools and aims to create an innovation mindset for the participants.
Together with the NLRC | will develop the design training.

The training will be a product which | am able to test during my graduation through the two channels listed above.
This allows me to iterate after the first editions and improve it where possible.

All the content will be based on literature research and analysis of the workshops hosted during the second phase of
the Limitless innovation academy, which | will attend as a spectator. This enables me to learn and get a feeling of the
level of expertise the youth volunteers of the Red Cross societies all over the world already have, where training is
helpful and relevant and what the main subjects are about.
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TUDelft
Personal Project Brief - IDE Master Graduation

PLANNING AND APPROACH **
Include a Gantt Chart (replace the example below - more examples can be found in Manual 2) that shows the different phases of your
project, deliverables you have in mind, meetings, and how you plan to spend your time. Please note that all activities should fit within

the given net time of 30 EC = 20 full time weeks or 100 working days, and your planning should include a kick-off meeting, mid-term
meeting, green light meeting and graduation ceremony. Illustrate your Gantt Chart by, for instance, explaining your approach, and
please indicate periods of part-time activities and/cr periods of not spending time on your graduation project, if any, for instance
because of holidays or parallel activities.

startdate 1 -9 - 2021 1 - 2 - 2022 end date

This Gantt chart gives an overview of the planning.

The kick-off meeting will take place on the September 2th. Signing the graduation proposal will be on September 3rd.
Therefore the first week of my graduation project will start September 6th (week 36).

My project will start with literature research and analyzing the Limitless innovation academy workshops (from 15 Sept.
- 31 Oct.). After literature research and analysis of the workshops | will start developing the design training, from project
week 8 onwards. The Mid-term meeting will take place in the 10th project week (decision on specific date via
Datumprikker). The week after | will have a week off. Development continues till one week after the Christmas break.

The mentoring program of the Limitless innovation academy runs in two parts; part one from 8 - 17 Dec. and part two
from 10 - 28 January. | plan to be part of the mentoring team during weeks 49 and 50 with Michel. In this weeks | will
also give a training session (= 'test workshop' in chart) to some partner national societies (to be determined) of the
NLRC.

The Greenlight meeting will take place in project week 16, the week after the Christmas holiday (decision on specific
date via Datumprikker). The graduation presentation will take place in project week 20, approximately 4 weeks after
the Greenlight meeting.
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'fU Delft

Personal Project Brief - IDE Master Graduation

MOTIVATION AND PERSONAL AMBITIONS
Explain why you set up this project, what competences you want to prove and learn. For example: acquired competences from your
MSc programme, the elective semester, extra-curricular activities (etc.) and point out the competences you have yet developed.

Optionally, describe which personal leaming ambitions you explicitly want to address in this project, on top of the learing objectives
of the Graduation Project, such as: in depth knowledge a on specific subject, broadening your competences or experimenting with a
specific tool and/or methodology, ... . Stick to no more than five ambitions.

The IFRC and the NLRC have always been a inspiring movement to me, delivering incredible work and improving
humanity wherever possible. The Red Cross is working on becoming more resilient for all the complex future
challenges, which creates opportunities for us as (strategic) designers to assist them in this process.

I had great interest in their work and always wanted to participate in a humanitarian related project. | am curious to
find out how | can contribute to this movement, with my gained knowledge from the past years.

| believe that The Solferino Academy has a the right platform for integrating design thinking, design methodologies
and more to prepare and support the IFRC for all the future challenges and the NLRC has a great platform to
incorporate an innovation mindset in their own national society and also in their partner's national societies.

Personally | want to prove to myself that the knowledge | gained over the last years enables me to inspire and teach
others a bit about the world of (strategic) design. This contains multiple competences, like tools for (visual)
communication (like sketching, animations, storyboarding..), holistic thinking, prototyping and more.

| want to explore how | can transfer this knowledge to people all over the world who are not/limited familiar with
these competences. Eventually the goal is to create something which has real value in practice and can possibly be
further explored after finishing this 20 week period of graduation.

Universal communication, verbal skills, knowledge of cultures are objectives | would like to address during my
graduation project. | imagine things like co-creating sessions with people from developing countries and creating
workshops concerning design and innovation.

Furthermore | want to manage my graduation project in comfortable manner, so | can go through this journey as
efficient and successful as possible, making it the most fun project during my 6 years as a student!

FINAL COMMENTS

In case your project brief needs final comments, please add any information you think is relevant,
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APPENDIX 8: Picture collection

Focus groups! (One of many screenshots)
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