1. WeChat Mini-program: Good things at Next Port

A WeChat-based e-commerce solution
to sell Dutch brands in China
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Background
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Overseads shopping is becoming increasingly popular among Chinese consumers. Next-
portChina is a China-focused digital marketing agency in Amsterdam. It wants to seize
s Lot the opportunity and introduce Dutch brands to the Chinese market via cross-border
B e-commerce. Currently, the company helps Dutch brands to set up their own WeChat
Official Accounts and WeChat mini-program stores. But the current solution highly de-
pends on mini-program templates provided by other companies. NextportChina wants
to have an independent solution that helps Dutch brands market in China.
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What is the solution?

For Chinese consumers, it is a mini-program called "Good things at Next Port'. It provides
them with authentic shopping information about Dutch products. For brands and retail-
ers who want to enter the Chinese market, it is a low-cost WeChat marketing package
2. A mini-program store template for clients that helps them to set up the sales channel in China, and also gain the first bunch of con-
sumers.
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3. Inplementation plan
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0] Start to provide shopping MP service to clients o] Launch “Good things at Next Port” MP 1.0 i Launch “Good things at Next Port” MP 2.0 Vision in 5 years
Develop the MP tore  Rev Develop “Good things Develop the new MP store tem- Develop “Godd things at Hel Chinese consumers to discover au-
templates at Next Port” MP|1.0 plates with advanced functions Next Port” MH 2.0 elp . Benelux and
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Nordic countries that are worth buyipg,
and guarantee a hassle-free shopping

Publish articles about brands/products/shopping experience more frequgntly. Add shopping itineraries to NPH travel MP. experience-

Help clients to set up their own shopping MPs
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Activities

Invite brands/retailers to join the platform “Good things at Next Port”

Big or middle retailers in the Netherlands with sufficient budget

Middle or small Dutch brands/retailers

Brands in other Benelux and Nordic countries
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Chinese travelers to the Netherlands

Customer
Segmentation Young Chinese consumers living in tier 1 and tier 2 cities

Shopping MP design/development/operation

Advertisements/Promotion fee at “Good things at Next Port” MP 1.0
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Service fee and commision fee of “Good things at Next Port” MP 2.0
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