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IDE Master Graduation

Project team, Procedural checks and personal Project brief

This document contains the agreements made between student and supervisory team about the student’s IDE Master
Graduation Project. This document can also include the involvement of an external organisation, however, it does not cover any
legal employment relationship that the student and the client (might) agree upon. Next to that, this document facilitates the
required procedural checks. In this document:

The student defines the team, what he/she is going to do/deliver and how that will come about.
SSC E&SA (Shared Service Center, Education & Student Affairs) reports on the student’s registration and study progress.
IDE's Board of Examiners confirms if the student is allowed to start the Graduation Project.

USE ADOBE ACROBAT READER TO OPEN, EDIT AND SAVE THIS DOCUMENT

family name ~ Wieck 4877 Your master programme (only select the options that apply to you):
initials ~ TW given name Thorben IDEmaster(s): ( ) IPD)  ()Dfi) () sPp)
student number
street & no.
zipcode & city Honours Programme Master
country Medisign
phone Tech. in Sustainable Design
email Entrepeneurship
** chair _Sylvia Mooij dept. / section: _DOS/MCR
**mentor _Fernando Secomandi dept. / section: _DOS/MCR

Patrick van Straalen
Koninklijke Philips N.V.

Amsterdam Netherlands

Fernando has just started in the DOS department and has a research focus on
service design. The focus of Sylvia is more on marketing and communications.
Both these topics will come back in this graduation project.
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APPROVAL PROJECT BRIEF

To be filled in by the chair of the supervisory team.

Digitally
S m signed by

smooy

Date:

OQVirses:

chair  Sylvia Mooij date 29 - 03 - 2021 signature

CHECK STUDY PROGRESS

To be filled in by the SSC E&SA (Shared Service Center, Education & Student Affairs), after approval of the project brief by the Chair.
The study progress will be checked for a 2nd time just before the green light meeting.

Master electives no. of EC accumulated in total:  _21 EC @ all 1% year master courses passed

Of which, taking the conditional requirements
into account, can be part of the exam programme  _21 EC missing 15" year master courses are:

List of electives obtained before the third
semester without approval of the BoE

Digitally signed
J. J. debys e

. Bruin, SPA
Bruin, oat:
2021.03.30
name J.J.deBruin date 30 - 03 - 2021 signature SPA 12:43:24

FUZUU

FORMAL APPROVAL GRADUATION PROJECT

To be filled in by the Board of Examiners of IDE TU Delft. Please check the supervisory team and study the parts of the brief marked **.

Next, please assess, (dis)approve and sign this Project Brief, by using the criteria below.

e Does the project fit within the (MSc)-programme of MD) APPROVED[) NOT APPROVED )

the student (taking into account, if described, the
activities done next to the obligatory MSc specific ) APPROVED r) NOT APPROVED )
courses)?

¢ |s the level of the project challenging enough for a
MSc IDE graduating student?

e |s the project expected to be doable within 100
working days/20 weeks ?

¢ Does the composition of the supervisory team
comply with the regulations and fit the assignment ?

comments
name _Monigue von Morgen date 12 - 04 - 2021 signature
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An integration strateqy for a new service proposition of Philips coffee project title

Please state the title of your graduation project (above) and the start date and end date (below). Keep the title compact and simple.
Do not use abbreviations. The remainder of this document allows you to define and clarify your graduation project.

start date 22 - 03 - 2021 13 - 08 - 2021 end date

INTRODUCTION **
Please describe, the context of your project, and address the main stakeholders (interests) within this context in a concise yet

complete manner. Who are involved, what do they value and how do they currently operate within the given context? What are the
main opportunities and limitations you are currently aware of (cultural- and social norms, resources (time, money....), technology, ...).

space available for images / figures on next page

Coffee has been one of the world’s most popular hot drinks. It is not only popular because of its taste, but also because
of the effect, it has on concentration and attention. The latest scientific findings even prove that coffee as a drink is not
addictive (Delonghi, n.d.).

Especially in Europe coffee plays a major role. Nine of the top ten coffee-consuming countries (Kg per person / per
year) are European. This list is headed by Scandinavian countries, which consume up to 12 kg per year (Finland)
(Galland, 2019).

Besides the laptop and computer mouse, it has become an important companion in the home office during the
pandemic. Accordingly, sales figures for machines and coffee have skyrocketed. With a view to future work models
after the pandemic, coffee consumption in the household sector will continue to play an important role.

Another important point is the increased interest of consumers in a better quality of coffee/coffee beans, it's
production and origin. Therefore, Small independent roasters are shaking up the market, campaigning for fair working
conditions and the need for better beans, thus making it difficult for the big competitors.

Philips (PH) has been a leading hardware manufacturer for several years in the coffee business. From traditional filter
machines to high-end luxury Fully automatic espresso machines (FAEMs), PH offers a wide range of preparation
options. As the hardware (Especially the FAEMs) itself can only contribute a limited part to the quality of the beverage,
it makes therefore sense to take a bigger part of the consumer coffee journey. This can be achieved, for example,
through a holistic coffee service, to provide the user with a better experience and to relieve the user of complicated
decisions.

The main stakeholder for this new service will be the services & solution team within the product marketing coffee
unit, who deal with new propositions, business models and connectivity. Added to this are individual marketing
managers important who represent the different PH FAEM Brands (PH & Saeco). Other important stakeholders are PH
Exp. Design & Communication, Consumer research and product development. External stakeholders, such as baristas
or other coffee experts, can play an important role as well.

Since | have to assume that Corona will still play a decisive role during the project, | take it for granted that | am limited
in terms of offline activities, such as face to face interviews, workshops and that communication can be more
complicated.
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introduction (continued): space for images
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image / figure 1:  _Current consumer experience/journey (Simplified)

image / figure 2. __Future consumer experience/journey (Simplified)
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PROBLEM DEFINITION **

Limit and define the scope and solution space of your project to one that is manageable within one Master Graduation Project of 30
EC (= 20 full time weeks or 100 working days) and clearly indicate what issue(s) should be addressed in this project.

ASSIGNMENT **

State in 2 or 3 sentences what you are going to research, design, create and / or generate, that will solve (part of) the issue(s) pointed
out in “problem definition”. Then illustrate this assignment by indicating what kind of solution you expect and / or aim to deliver, for
instance: a product, a product-service combination, a strategy illustrated through product or product-service combination ideas, ... . In
case of a Specialisation and/or Annotation, make sure the assignment reflects this/these.

{Original brief contained confidential informations at this point}

brands can best work together The strategy and de5|gn will be based on new consumer journeys and |IIustrated by
(implementation) road maps.

Based on the research, new recommendations can be made for features and also micro-services that will expand the
consumer journeys in the entire service model, also to make it future proof. Besides, | can imagine developing a
strategy for using the new service and the new brand as an entry point for all PH consumer journeys in the future.

There are different possibilities that | could present at the end (These are strongly dependent on stakeholders and
research): This could be service prototypes for app/hardware Ul, road maps for a strategic development towards
service-oriented processes or a presentation of co-branding strategy applied to different touch points.
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PLANNING AND APPROACH **
Include a Gantt Chart (replace the example below - more examples can be found in Manual 2) that shows the different phases of your
project, deliverables you have in mind, meetings, and how you plan to spend your time. Please note that all activities should fit within

the given net time of 30 EC = 20 full time weeks or 100 working days, and your planning should include a kick-off meeting, mid-term
meeting, green light meeting and graduation ceremony. lllustrate your Gantt Chart by, for instance, explaining your approach, and
please indicate periods of part-time activities and/or periods of not spending time on your graduation project, if any, for instance
because of holidays or parallel activities.

startdate 22 -3 - 2021 13- 8 - 2021 end date

Fulltime during Semester 4 (30 EC, 20 Weeks)

Calender week 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33
Project week 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21
Kickoff
Midterm

Greenlight -
Graduation -

Literature Review

4C & DESTEP

QL Interviews PH

QL Interviews User
Problem/Solution statement
Idea generation
Design/Solution phase
Strategy/Integration
Service/Roadmap
Recommendations
Final deliverables
Report writing

Break

1. Discover

- Desk research: Coffee/bean market and trends

« Desk research: Digital consumer journey and the role of apps and digital products / Brand positioning

« Analysis: Philips current portfolio, propositions and competition

- Literature review: Brand positioning & management, service design innovation and consumer journeys

- Interviews Intern: (PH Services & Solutions, Consumer Marketing and Brand management) Extern: Baristas, PAEM Users

2. Define
« Problem statement / Solution space --> linking theoretical constructs, future scenarios and evaluating qualitative data
from interviews

3. Develop
- Pointing out different possibilities for integration of new service
- Integrating unexpected insights from discover/define phase

4. Deliver

- Testing different solutions with consumer and internal stakeholder
- Development of an implementation strategy

- Creation of a vision and road map
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MOTIVATION AND PERSONAL AMBITIONS
Explain why you set up this project, what competences you want to prove and learn. For example: acquired competences from your
MSc programme, the elective semester, extra-curricular activities (etc.) and point out the competences you have yet developed.

Optionally, describe which personal learning ambitions you explicitly want to address in this project, on top of the learning objectives
of the Graduation Project, such as: in depth knowledge a on specific subject, broadening your competences or experimenting with a
specific tool and/or methodology, ... . Stick to no more than five ambitions.

Digital services

Before | started my studies at TU Delft, | worked for a digital product agency and was heavily involved in product
development on an operational design level. During this time, | discovered my interest in new digital products and
services and the way they can transform businesses. For this assignment, on the one hand, | can bring my strengths
from previous professional experience to the project, and on the other hand, | can work on the topic from a more
strategic instead of operational design side.

B2C

Many projects during my TU Delft time and in my previous job were in the context of B2B services or solutions. In this
assignment, | can focus this time on a B2C. So, | want to learn what it means to design services for a different end-user.
Especially from the BPC and DSP courses, | think | can apply valuable knowledge, which | am looking forward to.

Back to my internship company

With this assignment, | return to my team where | did an internship during my electives. This also gives me now the
chance to prove myself as a graduate student. The team consists largely of employees whose academic background is
in the field of marketing/communication or business administration. On the one hand, this allows me to learn a lot and
to adopt new ways of thinking. On the other hand, it is also my ambition to bring my creative and disruptive way of
thinking to the team that | acquired during my SPD studies.

FINAL COMMENTS

In case your project brief needs final comments, please add any information you think is relevant.
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