Designing An Accessibility

. Transformation
Inclusive Strategy for the

Pathways Tu pelt.

Put Structures in Place

TU Delft shifts from talk to action.
Systems are created so accessibility
issues don’t fall through the cracks.
Roles are assigned, reporting tools
become available and easy to use,
and staff know what to do.

Start the Conversation

Change starts with awareness.
TU Delft sets the stage by making
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and real-life examples. This
phase builds a shared vocabulary
about accessibility and gets
people talking, sparking the
emotional and personal
connection needed to move
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Reactive Approach to Accessibility

Embed Accessibility everywhere

Accessibility becomes embedded
across all layers of TU Delft, from
digital tools to faculty leadership.
With infrastructure and ownership
in place, accessibility becomes a
visible and expected part of how
the university operates.
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Toward a Transformative Culture of
Hospitality and Justice

Accessibility at TU Delft is not an afterthought,
it is an institutional priority grounded in justice,
hospitality, and accountability.

Responsibility is shared, supported by clear
systems, and guided by lived experience.
Rooted in the understanding that accessibility
is never static, but always evolving, it is not just
about following rules or meeting standards, it
is about learning, adapting, and making space,

Designing for Justice,
9 9 especially when things don’t fit neatly.

Hospitality & Care

The TU Delft shifts from fixing
barriers to anticipating them,
designing for inclusion from the
start.

Inclusive
Events

This phase creates an adaptive,
self-reflective culture where
belonging is the baseline, not the
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> Proactive Approach to Accessibility



