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Strategic Roadmap

Future Vision

By 2030, ktc Mexico 
will be at the forefront 

of marketing 
innovation, leveraging 

analytics and 
storytelling to 

empower businesses 
with strategic 

opportunities for 
deeper customer 

engagement.

Customer Experience Brand Positioning Strategic Value Creation

Growing Consumer Awareness 
and Expectation Omnichannel Presence Sustainability and 

Social Responsibility

Increased Demand 
for Personalization

Intensified Competition 
and Market Saturation

Rapid Technological 
Advancements

Emerging Markets and 
Consumer Segments

 Data-Driven 
Decision Making

Evolving Consumer Values and 
Brand Alignment
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• Qualitative Research

• Trend Analysis & Reporting • 4C Analysis

• Brand Positioning
Workshops

• Exploratory
Research

• Strategic Innovation Partnerships

• Market Opportunity
Analysis

• Integrated Marketing Strategies
• Strategic Proposal Development

Understanding
and Insight

Market 
Awareness

Trust and 
Relationship 

Building

Differentiation 
and Competitive 

Advantage

Market 
Engagement

Innovation and 
Adaptability

Strategic 
Alignment

Growth and 
Opportunity 
Identification

Partnership 
and Guidance
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Tactical Roadmap

Future Vision

By 2030, ktc Mexico 
will be at the forefront 

of marketing 
innovation, leveraging 

analytics and 
storytelling to 

empower businesses 
with strategic 

opportunities for 
deeper customer 

engagement.

Value 
Proposition

Objective Customer Experience Brand Positioning Strategic Value Creation

Improving the overall customer 
experience
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— Pragmatic Legitimacy — — Moral Legitimacy — — Cognitive Legitimacy —

 Differentiating clients' brands and 
products

Generating long-term value for 
clients

Design 
Status

Design 
Activities

Leadership

Culture

Way of 
Working

Knowledge

Milestones

Value for 
Client Deep Customer Understanding

Strategic partner committed to achieving business objectives

Improved Engagement

Strategic Brand Positioning

Strategic Product Placement

Exploratory Marketing Initiatives

Brand Identity Development Market Trend Reports

Future VisioningNew Product Positioning

Customer Research

Company Analysis

Market Research

Empower enthusiastic leaders to 
champion design thinking.

Host introductory design thinking 
workshops.

Apply design thinking to develop a new 
client proposal or marketing campaign.

Initiate small-scale pilot projects to 
experiment with design thinking methods.

Foster a culture that encourages 
innovation and idea sharing.

Standardize design thinking tools in 
all projects.

Expand expertise with brand design 
and positioning tools

Launch leadership training focused 
on design thinking.

Prioritize design thinking in the 
leadership model.

Formalize "Design Sprints" as a regular 
part of project planning and execution

Embed design thinking deeply into 
strategic and operational practices

Provide an internal platform for 
continuous learning in design thinking.


