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Title of the graduation
project

Multinationals as real estate service provider

Goal
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The posed problem,

Due to new ways of working as the
most important cause, a mismatch
occurs between demand for office space
and supply resulting in a high level of
hidden vacancy.

research questions and

How can 'Real Estate as a Service' be an
accommodation strategy for
multinational corporations in order to
obtain maximum added value for the
business and to contribute optimally to
the overall performance of the
organization?

design assignment in which these result.
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The first step in answering the main research question is elaborating on terms that are used in the
problem statement, research objective and main research question. This determines the basis for the
research:

e What theories apply to managing corporate real estate?
e What theories apply to 'Real Estate as Service'?
e How can these theories be integrated in a conceptual framework?

Part B "data collection"
The second part in answering the main research question will give answer to the main research
qguestion by gathering the data based on the conceptual model.
e Which relevant trends and developments influence the demand of multinational
corporations?
e  Which relevant trends and developments are of most influence to determine the demand?
e How does the alternative 'internal coworking' look like?

Part C "output"
The last part will explore whether the insights from part B can be generalized and transformed into a
new tool that can be used for implementing 'Real Estate as a Service' within an accommodation
strategy.
e How does a tool look like that can support multinational corporations to incorporate 'Real
Estate as a Service' in their accommodation strategy?

Process

Method description
The data needed to answer the main and sub-research questions will be conducted with the following

research methods: scenario planning, explorative case studies and expert meeting. For each research
method will be explained how the data will be collected and analysed.

Strategic planning with the use of scenario techniques are explicitly not intended to forecast the most
likely future, but employed to increase the level of insight in the range of potential futures in order to
enable oneself to anticipate these potential events (De Jonge et al., 2009).

Data collection
The data collection for a scenario building process will be performed by analysing documents, by
brainstorming in groups of experts or by sending questionnaires.

Data analysis

Relevant trends and developments are evaluated on the basis of (a) opportunities to steer and (b)
level of impact. This assessment is visualised through a 2-axis chart type, presenting matrix with each
criterion on either one of the axes. Relevant trends and developments with little opportunity for
steering and high impact will be assessed in a predictability matrix.




This is again a 2-axis chart type on the basis of (a) predictability and (b) level of impact. Relevant
trends and developments with little predictability and high impact will be assessed in a scenario
matrix. These will be used in the process of building scenarios, composing possible futures and setting
the bandwidth of the future.

Case studies are a research methodology to research (a set of) events, aiming to describe and explain
a subject of interest (Bryman, 2012). This strategy is preferred when research questions are posed as
‘how’ and ‘why’.

Data collection

The data collection for case studies will be conducted by analysing documents and interviews. Two
types of interviews can be conducted, namely: unstructured interviews and semi-structured
interviews (Bryman, 2012). An unstructured interview may start with a single question and further no
guidance. This kind of interview tends to be a conversation instead of an interview. A semi-structured
interview is guided by a list of questions.

Semi-structured interview will be the interview method used during the research. The questions may
not be asked exactly in the way outlined on the schedule and there is also room for questions which
are not in the schedule but come up during the interview. Strived will be that almost all questions
from the schedule will be asked during the interview. This to make sure that the interviews can be
compared to each other afterwards (Emans, 2002).

Data analysis

Since the case study research process follows a deductive approach, a so-called analytic generalization
will be used (Yin, 2014). By doing so, the real life situation will be generalized at a higher conceptual
level than of the specific case. Hereby the outcomes of the analyses of the case can be connected to
the developed theoretical framework.

An expert meeting is a meeting with various ‘experts’ to obtain expert comments, ideas and
information for the development or testing of a concrete product.

Data collection

There are basically two methods to shape these meetings: (1) individual semi-structured interviews
with experts or (2) an expert-panel in the form of a focus group (Bryman, 2012). Because group
interaction in focus groups enhance quality of the outcomes, the second method is the most
favourable.
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Reflection

Relevance

Societal relevance

By using ‘Real Estate as a Service’ as an accommodation strategy to solve the hidden vacancy within a
portfolio of multinational corporations, this will has as effect that it will not add up to the registered
vacancy after rental contract come to an end or after sale and thereby increase the vacancy level
within office buildings (Lokhorst, Remoy, & Koppels, 2013). Another societal relevance can be found in
the optimization of the current office supply. By solving new office demand within the hidden vacancy
of the existing real estate, the demand for new office supply can be reduced and therefore the need
for new raw materials.

Scientific relevance

Within scientific literature the concepts of ‘Corporate Real Estate Management’ (De Jonge, 1996; de
Jonge, Arkesteijn, Den Heijer, de Vrien, & Vande Putte, 2009; Dewulf et al., 2000) and ‘Servitization’
(Baines, Lightfoot, Benedettini, & Kay, 2009; Maheepala, B.N.F, & Yatiwelle Koralalage, 2015) and its
effect within real estate on the topic of ‘Coworking’ (Bouncken & Reuschl, 2016; Gandini, 2015;
Moriset, 2014; Spinuzzi, 2012) are all been addressed. However, a gap in literature exist in the role of
‘Real Estate as a Service’ within corporate real estate management.

Sector relevance

Corporate occupiers and end users are taking a bigger step into real estate as a service as they
discover the advantages that those third-party operated spaces offer in terms of flexibility,
convenience and speed to market. As real estate as a service continues to evolve, it remains to be
seen just how big of a role the space will play within larger corporate real estate portfolios, and the
answer will not be the same for every industry or organization.
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