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IDE Master Graduation

Project team, Procedural checks and personal Project brief

This document contains the agreements made between student and supervisory team about the student’s IDE Master
Graduation Project. This document can also include the involvement of an external organisation, however, it does not cover any
legal employment relationship that the student and the client (might) agree upon. Next to that, this document facilitates the
required procedural checks. In this document:

The student defines the team, what he/she is going to do/deliver and how that will come about.
SSC E&SA (Shared Service Center, Education & Student Affairs) reports on the student’s registration and study progress.
IDE's Board of Examiners confirms if the student is allowed to start the Graduation Project.

USE ADOBE ACROBAT READER TO OPEN, EDIT AND SAVE THIS DOCUMENT

family name _Smith Your master programme (only select the options that apply to you):
initials KL given name  Kate IDEmaster(s): ( ) IPD)  ()Dfi) () sPp)
student number
street & no.
zipcode & city Honours Programme Master
country Medisign
phone Tech. in Sustainable Design
email D Entrepeneurship
** chair  Sicco Santema dept. / section: _PIM
** mentor _Euiyoung Kim dept. / section: _PIM

NA
NA NA
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Procedural Checks - IDE Master Graduation

APPROVAL PROJECT BRIEF

To be filled in by the chair of the supervisory team.

Digitaal

S I CCO ondertekend
door sicco
santema

Sant Datum:
2020.06.12

chair Sicco Santema date 11 _- 06 - 2020 signatre 1A 15:46:47

TUZUU

CHECK STUDY PROGRESS

To be filled in by the SSC E&SA (Shared Service Center, Education & Student Affairs), after approval of the project brief by the Chair.
The study progress will be checked for a 2nd time just before the green light meeting.

EC . all 1*tyear master courses passed
Of which, taking the conditional requirements

into account, can be part of the exam programme EC missing 15" year master courses are:

Master electives no. of EC accumulated in total:

List of electives obtained before the third
semester without approval of the BoE

name date - - signature

FORMAL APPROVAL GRADUATION PROJECT

To be filled in by the Board of Examiners of IDE TU Delft. Please check the supervisory team and study the parts of the brief marked **.
Next, please assess, (dis)approve and sign this Project Brief, by using the criteria below.

e Does the project fit within the (MSc)-programme of M) APPROVED[) NOT APPROVED )

the student (taking into account, if described, the

activities done next to the obligatory MSc specific ) APPROVED r) NOT APPROVED )
courses)?

¢ |s the level of the project challenging enough for a
MSc IDE graduating student?

e |s the project expected to be doable within 100
working days/20 weeks ?

¢ Does the composition of the supervisory team
comply with the regulations and fit the assignment ?

comments
name date - - signature
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How Dynamic Stability helps Large Organisations to overcome disruption  project title

Please state the title of your graduation project (above) and the start date and end date (below). Keep the title compact and simple.
Do not use abbreviations. The remainder of this document allows you to define and clarify your graduation project.

start date 01 - 04 - 2020 26 - 08 - 2020 end date

INTRODUCTION **
Please describe, the context of your project, and address the main stakeholders (interests) within this context in a concise yet

complete manner. Who are involved, what do they value and how do they currently operate within the given context? What are the
main opportunities and limitations you are currently aware of (cultural- and social norms, resources (time, money....), technology, ...).

space available for images / figures on next page

The world is no stranger to the current crisis of Covid-19. Although the mortality rate is low compared to other health
threats, it is the fast spread and lack of adequate knowledge and preparation which has led to worldwide panic.
Societal and economic systems have gone through radical changes - changing even the way we do everyday tasks.
Businesses have had to change operations and offerings, in order to accommodate the restrictions and implications
placed on society. Despite trying to adapt, many businesses face bankruptcy. Whilst bankruptcy can traditionally be
attributed to many factors such as market demand, placement etc. one such common trend is the lack of ability to
adapt and provide goods and services which stay up to date with the changing demands of society (Kelly. 2020)

For any organisation to survive, it needs to build dynamic capabilities into the long term strategy in order to react or
adapt to situations that operate outside of daily expectations. Large organisations often struggle with dynamic
capabilities. These capabilities are especially relevant in times of emergencies such as the current Covid-19 pandemic.
However, these large organisations are the ones that have the necessary resources in order to aid in such times of
crises. By not being able to adequately adapt in such times, means that large organisations do not meet the potential
for giving assistance. Furthermore, lacking these dynamic capabilities means that large organisations often cannot
react effectively and timely enough towards changes in their business ecosystem. This means that organisations often
are placed in jeopardy with incoming threats, or do not seize relevant opportunities to grasp new value creation for
competitive advantage. While business practices can often remain rigid and traditional, where ambiguous
environments pose a threat; design practices embrace ambiguity and novel approaches to problems. Therefore,
despite there being room for intervention from the lens of a business manager, a design lens can help aid in
embracing ambiguity in the workplace. Tools and frameworks that combine design and business practices that help
organisations to build and sustain dynamic capabilities is therefore a very relevant topic for intervention.

While dynamic capabilities help with agile approaches to react to market changes (and are thus very important in
turbulent times particularly), this immense change brings stress and insecurity to the employees of an organisation.
This results in lower productivity and motivation of employees. Therefore, there is a seeming contradiction between
being agile and changing on a regular basis, and the need to provide security for employees. However, there are ways
to bridge this contradiction if a deeper understanding of the needs of each side is met. This contradiction and focus for
the project is therefore coined dynamic stability. (A bicycle is used as a metaphor: without momentum a bike is
unstable and cannot remain upright unaided. However, when speed is added, the bicycle becomes stable and able to
move forward. Thus moving forward faster and being stable on a bike are not independent of one another but rather
have a symbiotic relationship)
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PROBLEM DEFINITION **

Limit and define the scope and solution space of your project to one that is manageable within one Master Graduation Project of 30
EC (= 20 full time weeks or 100 working days) and clearly indicate what issue(s) should be addressed in this project.

ASSIGNMENT **
State in 2 or 3 sentences what you are going to research, design, create and / or generate, that will solve (part of) the issue(s) pointed

The world is facing the Covid-19 pandemic. As such, people all over the world have been faced with immense change.
Organisations which nurture more dynamic capabilities are able to adapt to sudden changes more easily. However,
this change and ability to be more flexible often puts pressure on employees and leaves them feeling insecure about
their job and task functions. This lack of security also results in less productivity. Therefore there is a contradiction
between the organisation as a whole needing to be more flexible and dynamic (able to make rapid changes to
incoming threats or opportunities), and an individual employees need to feel secure (which is often compromised
when immense change is experienced). This contradiction will therefore be the focus of research.

Literary focus will be on: dynamic capabilities, design approaches aiding in dynamic capabilities, psychological need
and approaches for creating job security and confidence, and change management

Primary research through online surveys will be on: Understanding deeper emotions and responses in the working
environment as a result of Covid-19 as an extreme case, and statistically referencing key attributes of organisations to
deal with such changes (organisational structure, communication, industry, hierarchy, team configurations etc.)

Design approaches outside of traditional research methods (online surveys and validation interviews will be
conducted): creation and iteration of a digital prototype, implementation roadmap, proposed employee journey to
explain the concept.

Tackling this direction is of relevance to entrepreneurs as they should keep such understandings in mind when
creating a business (one that is able to rapidly change with market changes, while providing stability for their
employees). Creating the dynamic capabilities is of particular interest for entrepreneurial ventures as new businesses
can more easily set stronger foundations before growing.

out in “problem definition”. Then illustrate this assignment by indicating what kind of solution you expect and / or aim to deliver, for
instance: a product, a product-service combination, a strategy illustrated through product or product-service combination ideas, ... . In
case of a Specialisation and/or Annotation, make sure the assignment reflects this/these.

A framework for general understanding and a complementary tool which helps organisational managers to create and
manage dynamic capabilities whilst maintaining positive wellbeing and stability of employees.

Due to changes seen from Covid-19, the tool will combine the physical and digital world of an organisation.
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PLANNING AND APPROACH **
Include a Gantt Chart (replace the example below - more examples can be found in Manual 2) that shows the different phases of your
project, deliverables you have in mind, meetings, and how you plan to spend your time. Please note that all activities should fit within

the given net time of 30 EC = 20 full time weeks or 100 working days, and your planning should include a kick-off meeting, mid-term
meeting, green light meeting and graduation ceremony. lllustrate your Gantt Chart by, for instance, explaining your approach, and
please indicate periods of part-time activities and/or periods of not spending time on your graduation project, if any, for instance
because of holidays or parallel activities.

startdate 1 -4 - 2020 26 - 8 - 2020 end date
Calendar week 35 36 3.7 38 |39/|39 310 4.1 4.2 43 |44 45 46 4.7 4.8 49 410 411 5.1 5.2 5.3
Project week 1 2 3 4 5 6 7 8 9/ 10 11 12 13 14 Vacation 15 16 17 18 19 20

Project formalities
and kick-off

Desk Research
(Literature review,
possible
technologies,
strategies etc)

Define Research
Scope

Primary research
(interviews,
observations etc)

Compilation of key
findings and
scoped direction

Design Phase:
rough ideas

Midterm meeting

Rough validation

Design Refinement
and detailing

Validation

Redesign (if
needed)

Green light

Report compilation,
editing and
graphics

Any problems
occur

Graduation
Presentation Prep
and public
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MOTIVATION AND PERSONAL AMBITIONS
Explain why you set up this project, what competences you want to prove and learn. For example: acquired competences from your
MSc programme, the elective semester, extra-curricular activities (etc.) and point out the competences you have yet developed.

Optionally, describe which personal learning ambitions you explicitly want to address in this project, on top of the learning objectives
of the Graduation Project, such as: in depth knowledge a on specific subject, broadening your competences or experimenting with a
specific tool and/or methodology, ... . Stick to no more than five ambitions.

Based on my interest in management and the consultancy field (having done an in-house elective at a small
consultancy), how to deal with complexity is of interest to me as well as being of interest to me to develop (and
constantly thereafter). The area of complexity especially started intriguing me when doing the elective in Design
Innovation 4.0 in supply networks. | believe it will become more and more relevant especially when operating and
consulting for businesses.

Within my interest of general business practices (seen in MSc choice of SPD, block course choice of Cutting Edge
Innovation and Design etc.) | believe having a good grip on all relevant stakeholders is necessary. This | believe | can
further develop through this project.

| am both intrigued in organisational design as well as understanding individual motivations. Therefore, the merge
between these two areas is of interest to me.

FINAL COMMENTS

In case your project brief needs final comments, please add any information you think is relevant.

IDE TU Delft - E&SA Department /// Graduation project brief & study overview /// 2018-01 v30 Page 7 of 7

Initials & Name KL Smith Student number

Title of Project  How Dynamic Stability helps Large Organisations to overcome disruption




	student family name: Smith
	student initials: KL
	student given name: Kate 
	student number: 
	student Check Box DfI: Off
	student Check Box SPD: Yes
	mentor 1: Euiyoung Kim 
	chair department: PIM
	mentor 1 department: PIM
	mentor 2: 
	mentor 2 organisation: NA
	mentor 2 city: NA
	mentor 2 country: NA
	Check Box HPM: Off
	Check Box spec / anno: Off
	student indv prg date dd: 
	student Check Box IPD: Off
	student 2nd non-IDE p: 
	student zipcode and city: 
	student phone: 
	student email: 
	student spec anno: Medisign
	Check Box spec / anno 2: Off
	Check Box spec / anno 3: Yes
	student honours programme master: Honours Programme Master
	supervisory team comments: 
	student indv prg date mm: 
	student indv prg date yyyy: 
	student street and number: 
	student country: 
	student spec anno 2: Tech. in Sustainable Design
	student spec anno 3: Entrepeneurship
	chair: Sicco Santema
	approval chair date dd: 11
		2020-06-12T15:46:47+0200
	sicco santema


	approval chair date mm: 06
	approval chair date yyyy: 2020
	check electives: 
	check missing courses: 
	check ec electives: 
	check ec electives 2: 
	Form Appr content YES: Off
	form  approval comments: 
	check name: 
	check date dd: 
	check date mm: 
	check date yyyy: 
	form appr name: 
	fomr appr date dd 3: 
	form appr date mm 3: 
	form appr yyyy 3: 
	check checkbox YES: Off
	check checkbox NO: Off
	Form Appr content NO: Off
	Form Appr procedure YES: Off
	Form Appr procedure NO: Off
	Project Title: How Dynamic Stability helps Large Organisations to overcome disruption
	Project start date dd: 01
	Project start date mm: 04
	Project start date yyyy: 2020
	Project end date dd: 26
	Project end date mm: 08
	Project end date yyyy: 2020
	Project Introduction: 
The world is no stranger to the current crisis of Covid-19. Although the mortality rate is low compared to other health threats, it is the fast spread and lack of adequate knowledge and preparation which has led to worldwide panic. Societal and economic systems have gone through radical changes - changing even the way we do everyday tasks. Businesses have had to change operations and offerings, in order to accommodate the restrictions and implications placed on society. Despite trying to adapt, many businesses face bankruptcy. Whilst bankruptcy can traditionally be attributed to many factors such as market demand, placement etc. one such common trend is the lack of ability to adapt and provide goods and services which stay up to date with the changing demands of society (Kelly. 2020)

For any organisation to survive, it needs to build dynamic capabilities into the long term strategy in order to react or adapt to situations that operate outside of daily expectations. Large organisations often struggle with dynamic capabilities. These capabilities are especially relevant in times of emergencies such as the current Covid-19 pandemic. However, these large organisations are the ones that have the necessary resources in order to aid in such times of crises. By not being able to adequately adapt in such times, means that large organisations do not meet the potential for giving assistance. Furthermore, lacking these dynamic capabilities means that large organisations often cannot react effectively and timely enough towards changes in their business ecosystem. This means that organisations often are placed in jeopardy with incoming threats, or do not seize relevant opportunities to grasp new value creation for competitive advantage. While business practices can often remain rigid and traditional, where ambiguous environments pose a threat; design practices embrace ambiguity and novel approaches to problems. Therefore, despite there being room for intervention from the lens of a business manager, a design lens can help aid in embracing ambiguity in the workplace. Tools and frameworks that combine design and business practices that help organisations to build and sustain dynamic capabilities is therefore a very relevant topic for intervention.

While dynamic capabilities help with agile approaches to react to market changes (and are thus very important in turbulent times particularly), this immense change brings stress and insecurity to the employees of an organisation. This results in lower productivity and motivation of employees. Therefore, there is a seeming contradiction between being agile and changing on a regular basis, and the need to provide security for employees. However, there are ways to bridge this contradiction if a deeper understanding of the needs of each side is met. This contradiction and focus for the project is therefore coined dynamic stability. (A bicycle is used as a metaphor: without momentum a bike is unstable and cannot remain upright unaided. However, when speed is added, the bicycle becomes stable and able to move forward. Thus moving forward faster and being stable on a bike are not independent of one another but rather have a symbiotic relationship) 

	student family name COPY: Smith
	student initials COPY: KL
	student number COPY: 
	Project Title COPY: How Dynamic Stability helps Large Organisations to overcome disruption
	Project introduction image 1: 
	image figure 1: 
	Project introduction image 2: 
	image figure 2: 
	Project Problem: The world is facing the Covid-19 pandemic. As such, people all over the world have been faced with immense change. Organisations which nurture more dynamic capabilities are able to adapt to sudden changes more easily. However, this change and ability to be more flexible often puts pressure on employees and leaves them feeling insecure about their job and task functions. This lack of security also results in less productivity. Therefore there is a contradiction between the organisation as a whole needing to be more flexible and dynamic (able to make rapid changes to incoming threats or opportunities), and an individual employees need to feel secure (which is often compromised when immense change is experienced). This contradiction will therefore be the focus of research.

Literary focus will be on: dynamic capabilities, design approaches aiding in dynamic capabilities, psychological need and approaches for creating job security and confidence, and change management
Primary research through online surveys will be on: Understanding deeper emotions and responses in the working environment as a result of Covid-19 as an extreme case, and statistically referencing key attributes of organisations to deal with such changes (organisational structure, communication, industry, hierarchy, team configurations etc.)

Design approaches outside of traditional research methods (online surveys and validation interviews will be conducted): creation and iteration of a digital prototype, implementation roadmap, proposed employee journey to explain the concept. 

Tackling this direction is of relevance to entrepreneurs as they should keep such understandings in mind when creating a business (one that is able to rapidly change with market changes, while providing stability for their employees). Creating the dynamic capabilities is of particular interest for entrepreneurial ventures as new businesses can more easily set stronger foundations before growing. 
	Project Assignment in 3: 
	Project Assignment Elaboration: A framework for general understanding and a complementary tool which helps organisational managers to create and manage dynamic capabilities whilst maintaining positive wellbeing and stability of employees. 

Due to changes seen from Covid-19, the tool will combine the physical and digital world of an organisation. 

	Planning Gantt: 
	Planning Elaboration: 
	Project start date dd COPY: 1
	Project start date mm COPY: 4
	Project start date yyyy COPY: 2020
	Project end date dd COPY: 26
	Project end date mm COPY: 8
	Project end date yyyy COPY: 2020
	Project Motivation: Based on my interest in management and the consultancy field (having done an in-house elective at a small consultancy), how to deal with complexity is of interest to me as well as being of interest to me to develop (and constantly thereafter). The area of complexity especially started intriguing me when doing the elective in Design Innovation 4.0 in supply networks. I believe it will become more and more relevant especially when operating and consulting for businesses.
Within my interest of general business practices (seen in MSc choice of SPD, block course choice of Cutting Edge Innovation and Design etc.) I believe having a good grip on all relevant stakeholders is necessary. This I believe I can further develop through this project.
I am both intrigued in organisational design as well as understanding individual motivations. Therefore, the merge between these two areas is of interest to me.

	Project Final Comments: 


