Turning individual insights
Into organisational learning

Embedding learning in post-show meetings at RAl Amsterdam
through the LOOP method

Organisations today operate in
complex, fast-changing environments.
Digitalisation, regulation, sustainability
transitions, and rising operational
pressure demand continuous learning.
Yet in dynamic settings like the Event
Process at RAI Amsterdam,
embedding learning in daily practice
remains difficult.

In this context, post-show meetings
are meant to support reflection and
improvement. In practice, however,
learning often stays local. Individuals
gain insights in an ad hoc way, but
rarely articulate, share, or translate
them into action beyond the team.
Reflection tends to focus on urgent
issues and bottlenecks, reinforcing a
reactive approach.
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