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vision statement

The future for the pendrecht ..

Vision statement 2



vision statement

Put it higher!

A good reason
to get away
from my office

Here you go!

Together with people
from community, we
planted the garden!

z\@& V2 =

7,, 2N . v“ - . = . . = mgm .
- Community members participate in diverse green initiatives

Vision statement 3



vision statement

;
— Urban farmimg o@@g@@ &

/ Diverse green initiatives combine the benefits of

Vision statement

urban agriculture




vision statement

strategies

strong social awareness| e — Inspire motivation summmmall (2 pacity for self-rene

m— =u Transfer of authority and M
=P8 Transform iconic space = responsibility to community 2H

/ Green initiatives get support from Urban strategies

Vision statement



The consequence of vision

/ Social groups become encouraged to renovate their own living environment

Vision statement 6



The consequence of vision

> “It's a place you can belong

-~ . .
to because everyone gives it
an individual character.”

/ The empty grassland is transformed into a productive eco-social , educational,
and energgetic resources.

Vision statement 7
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The consequence of vision
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/ Urban ecology and biodiversity be
improved

Vision statement



The consequence of vision

I want to I work as
invest here! landscape
We want to manager herel Its a beatiful
live here ! neighborhood
to visitl




Social engagement Green initiatives & Urban ecology & Urban livability
Nature-based Urban biodiversity
solutions

why is this relevant?

Vision statement




The relationship between social engagement, green initiatives , urban ecology and urban livability
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Scientific
Green initiatives SOCIAL Urban livability
ENGAGEMENT
Nature-based solutions 2 Url?a'n ecqlog%jn .7 R
Bidiversity l
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Problem field
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The relationship between social engagement, green initiatives , urban ecology and urban Ilvabll/g/ \

Scientific : Nature in cities is ensenssial for urban livability

SOCIAL
w ENGAGEMENT Urbun livability \
“Spatic*
Urb I
Nature-based solutions feon \ ;Ig’::’:rz;tzgy /

-— -

Meidate Urban stress Long-term livability
N —

isydlizations-eé

- Swimming opportunities - Clean air - Sustainable

- places to gather - Flooding issue - Maintain stable ecosystem

- Mental health - Noise reduction - Increase resilience to global challenge
- Social cohesion - Urban Heat Island -

Problem field 12



The relationship between social engagement, green initiatives , urban ecology and urban livabili

Scientific : Nature-based solutions(NBS) & urban nature

Underused land : Drosscape /
Undevelope space/ City skirt

[idas 2

Problem field

-~ -~

, Y (N / s N
initiati SOCIAL
Green initiatives \ ENSIAEIENT Urban livability \
! P Urban ecology”
Nature-based solutfons foone sidversity 4
S / 7
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SED

e o \nfrastructure
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The relationship between social engagement, green initiatives , urban ecology and urban livabili

Scientific : The role of social engagement in the urban nature P 4

/Green initiatives \

Nature-based solstfons
A 7\

Poorly maintained parks

Eco-gentrification

Problem field

\

SOCIAL
ENGAGEMENT
‘Spati:"
Econc

-
s N

Urban livability

" Urban ecology”

/ N\ Bidiversity
A S

/

-— -

to what extend

Poliltical level

Pratical level

Operational level

\
1

/

14



The relationship between social engagement, green initiatives , urban ecology and urban Ilvabn/g/ \

Societal: Biodiversity is an urban agenda of Rotterdam city

SOCIAL
w ENGAGEMENT Urbun livability \
25T Urban ecology”
Nature-based solutions fone g f;,-d,-.,e,s,-[ygy /

N
— -
_ q‘ e et

VITAL ECONOMIES - HEALTHY LIVING - SOCIAL- CULTURAL CONN EC TED RESILIENT SYSTEMS - MATERIAL CYCLES - ENERGY TRANSITION

PGRQEN ND BLUE BIOTOPES -
Rotter\dam “ |

Problem field 15



The relationship between social engagement, green initiatives , urban ecology and urban Iivaw \
-~

Societal: Green initiatives in Rotterdam ’ AN
L /
_ Green intiatves _y -~ - wran iy
’ “Spatic” W o n’
‘Qture-bused solutigps fone g U}?Zﬂ,:fﬂggy

\_’/ \ua/

Field trip in rotterdam

Problem field

\

/
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The relationship between social engagement, green initiatives , urban ecology and urban livabili

Societal: Green initiatives in Rotterdam

.
7 S Pl N
o /
Green initiatives SOCIAL oy
ﬂ—‘ ENGAGEMENT ‘ Urban livability '

“Spatiz*
“Econc

" Urban ecology”
\ idversiy 4
A

Street gardens

Facade Garden

Inner Garden
Municipal Garden

Problem field
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The relationship between social engagement, green initiatives , urban ecology and urban Ilvatyg/ \

Societal: Social engagement is essential for rich urban nature

Green initiatives / SOC/AL
ﬂ—\ 'FN(‘AFFV/FNT , Urbun hvabmty
= " Urban ecol
"\ture based solutlrys\ \ ;I;’:/:thgy /

OUTSKIRT CITY CENTER COMMUNITY \ /

URBAN EDGE DROSSCAPES COMMUNITY | ATTACH &

PERI-URBAN AREA
UNDERUSED SPACE-"=~._ yKS -

\V

- More nature connection

Identity + Biodiversity+ sence of place + Economy +

11 l. WI-,-

Connection[j+ L

Problem field

"only 40% surface is municipal land “
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Research objective

Problem field

Nature-sased solutions

‘Ecological infrastructure’ ‘Nature-bsed
solutions’ ‘Ecological-based approach’
‘Green adaptation’‘Nature-driven urban-
ism’.....

1
1
1
1
1
|
1
! Green alternatives
1
1
1
1
1
1
1
1
1

SOCIAL
ENGAGEMENT

Urban livability

Urban ecology
& Biodiversity

s N
/ \
|
\ /
N\ Ve

'Scientific

i Case study area

1

Societal
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Introduction

Problem statement




Introduction

Post-war reconstruction area
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1950-1980 P sy /v fopoliceis i

Based on open data , Drawn by author

Problem statement 21



Introduction

The urban planning of Pendrecht
Garden city concept :

v u l j i 2 %X i
% interaction with surrounding landscapes y rm'ﬂ £
W Social facilities on the Axis_—— Mﬂfmf 2

ol Y “Jl

Social cohesion & sence of community
- \

Problem statement 22



Introduction

Current urban structure

.
|

Problem statement

city composition

Housing units

Bluilding Blocks

Neighborhood

City districts

Garden city

23



Introduction

Rich in green space and in diverse form

City park

Sports field

(- R~)

Eﬁil

Green avenue

N NE W

Open farm
-

<

Problem statement

SPPORS FIELD




Challenge |

Poor quality and usability of green space in the neighborhood

Social ~ UFUrban livability
+  Green initiatives 'T‘nUr_ban_eca%gy_[\ =

& biodiversity

1
|
1
: engagement
1
1
1
1

I 56% - 70%
7 42% - 56%
71 98%- 42%
T 09%- 14%

Pendrecht
Neighborhood

Problem statement 25



Challenge |

Poor quajjt.u and usability of green space in the nelghborhood /c,

r.,

,UlderP.a..r;k .. OB_W Social Urrban livability
engagement =~ == = === =
©  Green initiatives 2 Urban ecology’ |

(. F | Sbiodiversity _
T

M

M 56% - 70%
(21 42% - 56%

[7] 28% - 42%
[[10%-14%

Pendrecht
Neighborhood

Prs——— - e

o 7Y

Problem statement
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Challenge Il

insecurity of public space

District profile

Violence

P i

Environment

PHYSICA afety perceptlon

Amentities} .

Livi ng experlence

Public space “
GENERAL

Housing

SUBJECTIVE

~ ORIECTIVE

W Far above average for Rotterdam

I Above average for Rotterdam
Around average of Rotterdam
Rolow averane far Retordam

Problem statement

Burglary  Vandlism

W Very insuf

M Far from <
Insufficier
Weak
Sufficient
More thar
Good

B Very good

Social

engagement
Green initiatives ‘Urban ecology'

& biodiversity

€ 2
N L X L) F /
Pendrecht Neighborhood = g P
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Challenge II

insecurity of public space

. |
Social UFUrban livability

‘Spat
Econ

Urban ecology’,
& biodiversity

W Very insuf

W Far from ¢

H Insufficier
Weak
Sufficient

[ More thar

M Good

W Very good

Problem statement 28



Challenge IlI

low social cohesion - Community potential resources not being leveraged
& Low social engagement on green initiatives

.

Source: foto: stichting tussentuin http://platformbinnentuinen.nl/tuinen/panderplein/()

Problem statement

1 NBS

Social 1 YUrban livability
t | Green initiatives 2 Urban ecology’

Econ
_I & biodiversity

1
|
1
! 1 engagement |
1
1
1
1

B Green initiative projects before 2016
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Research objectives |

To activatie the usability of public space through social participation in NBS and green initiatives

Street garden Educated garden

Problem statement

30



Research objectives Il

To form a better connection of urban nature with surronding lanscapes & Improve urban biodiversity

Pendrechth
Nehborhd .

78

SOIL CONDITION

Slightly contaminated

Problem statement

Social 1 Y urban livability
eNGAGEMENt | o precdToail

I~ &biodiversity

31




Research objectives

To shift urban challenges & promote livable living in the city
" = 3 3 ] [ 3

e ONCEPTURAL
*‘ = FﬁAMEWORK

baj ghatfenges® =

LIVING SOCIAL SOCIAL
EXPIRIENCE SEGREGATION BONDING

@ Valué creation

IDENTITY USABILITY OF->*

ATTRACTION RUBLIC SPACE

NEW PROJECT
INVESTMENT

Problem statement

¥ .NATURE-BASED SOCIAL

SOLUTIONS ENGAGEMEN

/-l._.

SUSTAINABLE
LIVING




Urban strategies

catalyst
< Nature-based solutions
&
&
Q
S
to achieve
Social engagement
Methodology

r
1 | 1 Social

I engagement
V' Green initiatives |

_______________________________________

Livability & Sustainability

' —_——
| Y urban livability |

|ﬁ§f’jIUrban ecology’ 1
Biodiversity=— =
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Sub-Rq 4: What are the planning strategies that
respond to participation gaps?

Sub-Rq 5: How the strategies are reflected in the
planning and design?

catalyst

Nature-based solutions

to achieve Livability & Sustainability

Social engagement

Sub-Rq 2: How to understand the complexity of social
participation in NBS?,

Sub-Rq 6: How to ensure the long-term operation off

Methodology



Participatory gaps

35



Urban strategies

Challenges for social participation in NBS

catalyst

Nature-based solutions %
(’)ao
- %

to achieve Livability & Sustainability

e.g.Different interests

Parking space is
more essential

I prefer street
garden !

Participatory gaps




Challenges for social participation in NBS

Livability & Sustainability

e.g. Horticulture knowledge & skill

—_—
e.g. Plant Grow Maitain
- where to plant - Watering - share responsibilities

- Plant type - soil -

Participatory gaps 37



Challenges for social participation in NBS

e.g. Money concern

e )
sasta

Urban strategies

catalyst

- Nature-based solutions $
—

&
=
to achieve Livability & Sustainability

e.g. Process & connect stakeholders. .

Proposed by commu
- nities, businesses and
- other social groups

Implementation
management and
operations

/ Launch ,

Designers provide

visions and plans

|

/

/

Authorization of lo-
cal governments

S

Develope work plans
Find sponsors & suppliers

I

Call for participants

A
\

Public announcement
of the results

S

Participatory gaps 38



Understand the complexity of participatory gaps from a Social psychological perspective

If we see participating in NBS as a
series of behaviors...

Three conditions support that

Participatory gaps

KNOWLEDGE Giuiuiuinie -
what to,why to

___inNBS
SKILLS DESIRE

how to want to

Pic 4.2.1 Patterns of participating in NBS

Sorce: lllustrated by author,
Based on the internalized principles & patterns od behavior , what is a habit? Habits patterns of

behavior composed of 3 overlapping components.

Livability & Sustainability

39



Urban strategies

Understand the complexity of participatory gaps from a Social psychological perspective

Livability & Sustainability

e.9. Tack of

awareness
Knowledge

[l what to, why to &

g. Money concern

Desire

e.g. Horticulture knowledge & skill

want to

Participatory gaps 40



Understand the complexity of participatory gaps from a Social psychological perspective

Tenent

Landlord

Housing

association:

Ert

They may laek @ to
transform the environment due to
limftied lease temas; they do not
understand the conditions of of

the varflous lanakthelpotential)

Benefllls; they do not have the tine
o eeneliflons to maintain the items,

their growth and maintenance takes
a long period, so they do not have a

[clearoictireloftheyesti

Unlike tenants, they are not re
by

They are primarily prefftt elfiyen and
are more concerned with the potential

impact and benefits of NBS and the

benefits of the inputs and outputs.

Again, they are profit driven and their
willingness may be influenced by
the flezeloaelk gyels off tho as
well as the feasibillyy of tie busiess

They may lack gerdening Sils; they
may face a lack off fltestueiue)
e.g. plumbing, tool shed; they ma
[l suppert: e.g. financially, in term:
of information ; They [bek entiheriyg
to chande the environment ; The,
may have clifterent faferes® for thel

communal land

Unlike tenants, they have the right tc

adapt the house and site

They will be concerned about th Ski II

ImalntenanceNandiopeEtionie:
the NBS at a later stage, and thq
distributionlelesponsibilities]

The same challenges with housing

association

Participatory gaps

Urban strategies

catalyst

Nature-based solutions <
2,
O

to achieve Livability & Sustainability

awareness
Knowledge

. Money concern

41



A new perpective to narrow down the participatory gaps

catalyst

" Nature-based solutions <
$ 2,
% G
S
-—

to achieve

Livability & Sustainability

AWARENESS

,

MOTIVATION

Pic 4.5.1 Three aspect of focus for strategies development

Sorce: lllustrated by author,

Design strategies 42



Sub-Rq 5: How the strategies are reflected in|

the planning and design?| J

1
1
!

-

Design strategies

43



Urban strategies

Design principles b !

[

catalyst

Nature-based solutions <
2,
d

to achieve

Explore design principles from these three perspective

Sustainability
-—=n

[
(=g
m
=
Q)
-
[—
=
m
=
m
=
m
=

DEPAVING ZOHO /
ROTTERDAM ECO-URBAN NETWORK /
- : ECO-BOX

§'The Role of Public Space in Urban Renewal Strategies mE
: Rotterdam and Dublin

: Rianne Van Melik & & Philip Lawton
* Pages 513-530 | Publishe

* 66 Download citation @ https://doi-org.tudelft.idm.oclc.org/10.1080/02697459.2011.626681

PARIS

online: 21 Dec 2011

|“LNIPSEl  GalFigures & data & References & Citations Ll Metrics & Reprints & Permissions

: Policy Studies Journal, Vol. 27, No. 3, 1999 (502-529)

Ecology and Participation in
Landscape-Based Planning Within
the Pacific Northwest

developing dnd debeloped eouiiics s nbsly Veén'a béttorn u procéss, ypicaly

Q@ = : MODOI& DUURZAAM : — = =5 =] y
SCHIEBROEDK -ZUID : BLUCITY LAB
; 0O010,ROTTERDAM

§ e Vornuigprbting

L i G

initiated by indi or by

Agricultural Systems governments or facilitated by planners. Indeed, while attitudes towards urban N
A Fabrany 2015} Eren LIS agriculture have been shifting among planners over the past 15 years (Lovell, 2010,
LSE 013, Morgan, 2014) of policy fcilitate
:  urban agriculture remains lacking, as does knowledge at a planning level to support
! Participatory systems approaches for urban and peri-urban } 8t (Pattagbuchtand Kantiuan, 2000), Given e thatptarpiol

* can play from a livelihoods and social cohesion perspective, the question is thus
.0 to support and mainstream urban agriculture as a strategy that could be used.
(.0t only as a reaction in times of crises but also as a livelihoods strategy that can

Ml hance the resilience and sustainability of urban areas and populations. [YiST3

© specifically, what types of systemic planning tools are available to integrate planners
+ and in a process of joint learning that can guide the of
. urban agriculture more effectively?

. agriculture planning: The role of system dynamics and spatial
- group model building

M. Rich Ph.0. & B, Magd Rich M

* Showmore v

L KR
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Design principles

Explore design principles from these three perspective

Social

AWARENESS
z - = N 'I’ \\\
/ ./ h .
| A 0 Keep people informed
Interactivity , X

Monitoring” -

Procesa"

APPLICATION- ---cccccceee MOTIVATION

Sustainability 9\ M Incentivity
o { 1

Flexibility _ _ 7

: o Diversity
e Phase concern

\

Design strategies

10 a

chieve

Livability & Sustainability
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3 tracks for strategies development to narrow down the participatory gaps b

a@
Nature-based solutions %
2,
- %

to achieve

Livability & Sustainability

Social

Track 1: Transformative placemaking

A

Feedback Action

10 people informed

adapt to new needs ) o
ey Ay s N\

RN

Monitoring”

ACU ans Proces@/'

APELICATION ] Track 2 : Inspire motivation

- —t= = o Sustaimgiiy=— &I

______

Design strategies 46



3 tracks for strategy development

Livability & Sustainability

Social

Track 1: Transformative placemaking

A

Feedback Action

Design strategies 47



Trackl Transformative placemaking

Important driver of urban transformation

Pic2.5.2.1 Sence
of place and

. - experimentation in
Transformation narritives urban sustainability

Iconic places transition
Sorce:Fi i, N, Van S ]
New relations s g b e

transitions: the Resilience Lab in Carni
Rotterdam, The Netherlands. Sustaina
science, 13(4), 1045-1059.

Design strategies 48



Trackl Transformative placemaking

Design characterastics

Y \1ulti-functional M 1ransform iconic space Develop Green initiatives Provide a place where
=gl Viulti-functional space 02 P sl pilots with urban @l you can learn, share and

development projects participate

(L

o Keep people informed

[2) Interactivty

Design strategies 49



3 tracks for strategy development

\ 3 ] .
adapt tO new needs | raw%y', o Keeap people informed
L PR \,7‘ [l Knowledge 4
y S

Track 1: Transformative placemaking

A T ~
1 o .
Feedback : i Action

£

'l 1
| AWARENESS
i P 1

Actighs
\ APPLICATION -
- - _\\_ - ‘4_ -— -
Feedback.___ -~

Design strategies

Track 2 : Inspire motivation
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Track 1: Transformative placemaking

Action

Track2 Inspire motivation -

At
B Track 2: Inspire motivation

edbak

Combine NBS with variety of benefits | !

CLIMATE ADAPTATION & BIODIVERSITY ENHANCE LOCAL ECONOMIES LOCAL FOOD PRODUCTION

ENERGY SAVING AVAILABLE FOR ALL AGES EDUCATION
SOCIAL INTERACTION & COHESION

llustrate by autho

Design strategies 51



Track2 Inspire motivation

B Track 2: Inspire motivation

Design characterastics

<Green subsidies 2 Semi- finished design of2)| Credit & infrastructure system 0a Flexible design elements

0000 0000

money concern unstable Incentive & feedback temporal nature
participation Diversity
Phase concern

Incentivity

Q000

Flexibility
Design strategies 52



3 tracks for strategy development

Track 1: Transformative placemaking

Y

N .

\ » Actions

D Phase concern \
<—~—|

____________ L___MOTIVATION _,' —

] o-lﬁt e Incentivity y

Flexibility Peedbak

Track 2 : Inspire motivation

Vision statement | Problem field | Problem statement | Methodology | Participatory gaps | Design strategies | Design proposal | Conclusion | Discusssion | Reflection

53



Track3 Empower the community

The general process of community-led initiatives in RTD p: - N\

Proposed by commu-

— nities, businesses and
/

other social groups
000 .
Implementation community
management and
@ @ @ operations ,O

Designers provide
visions and plans
Designers Ecologist

@ @ GCallfor participants WW
il §

\ Authorization of lo-

Public announcemer cal governments
of the results / local governments  municipality landowners
\ Develope work plans

Find sponsors & suppliers

006 s

Vision statement | Problem field | Problem statement | Methodology | Participatory gaps | Design strategies | Design proposal | Conclusion | Discusssion | Reflection 54



Track3 Empower the community

E  Track 2: Inspire motivation

Design characterastics

==| Transfer of authority and
= responsibility to community




Track3 Empower the community

Design characterastics

==| Transfer of authority and
= responsibility to community

Track 1: Transformative placemaking

Track 3: Empower the communi Track 2: Inspire motivation

= Strengthening and building

Eg Phase concern Segmentation of

®l= capacity of residents to (] responsibility
self-organize
&
*ap e " ~
QD . y
GARDH‘OUP \S/@ .
ot Management e
Operations 0
EC L) EC
03 7 '@' 02
,
‘ 98; \
/ ‘ -
EC S ~ EC o Sustainability
04 !*\!m % 02 9 Monitor
e Process

02
D e 56



Conclusion : Three tracks to encourage social participation

Provide a place where
you can learn, share and
participate

10 people informed

adapt to new needs ) o
ey Ay s N\

RN

Monitoring”

ACU ans Proces@/'

APELICATION ] Track 2 : Inspire motivation

- —t= = o Sustaimgiiy=— &I

\ 4 §
\ ; hp d b a k [ reen sussiay Semi- finished design Credt & inastructure system Flexkle design slements
N
’
o y [ Stengthening s B phase concem [ Segmentation of F d b tk -, —e, o At = ° F
responsibilty to community comctyoresaunsto ) responsibilty ee dCKs - _- - \el b2 9
i,

. — T s e e £ B
@ 8E L b e
= £ ¥ ‘ :

1@
1)

Design strategies
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|
Sub-Rq 5: How the strategies are reflected injil
the planning and design?) 1 !
1

1

Design proposal

58



Conclusion of the design proposal

20

f!'!vave pla

B wsunctonssoace [ oo iconc e

you can learn, share and
participate.

]

Py

adapt to new needs /, .
- £ o
- 75
f \ - ions
/ \ € *
— == — B Track 2: Inspire motivation
_— - - €

\/

Design proposal 59



Track 1: Transformative placemaking

Spatial framework

< — 5 Community ansoport

e Multi-functional space TeM con e Develop Green RLLA Provide a place where
B = BEf] Tronstorm iconic space [SE]Y initiatives pilots with Pl you can learn, share and
2B - @ < ® . urban deﬁqpmgnt participate

Proj

PR
A A
)

iy~
W
7

Design proposal

Track 1: Transformative placemaking
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Track 1: Transformative placemaking

Spatial idea

y - - =
Loy
i = &
= L
- J -
& A e A
s < — = —r
P S - R
% % = e S AN V]
“» P s / - § b £L. Lt W R
[/ - ./
5
AP
&
7
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1
D E—
1
1

Track 1: Transformative placemaking

edbak

Spatial idea

Design proposal 62



Track 1: Transformative placemaking

Spatial idea

Design proposal 63



Track 1: Transformative placemaking

B Track 2: Inspire motivation

Track 3: Empower the communi

Spatial idea

3 sy P- EXP_ERlEﬁCE ZONE 3
o # /; ‘ > h = %
5 = R | mprOVING OF0 " ",f’, 1

YOUR e B35
e R
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Track 1: Transformative placemaking

Spatial idea

»o’odb.no oo oo (e DA .

4&._, ,

mproviNe [ =]
VOUR, .
Lo gt

Design proposal 65



Scenariol : Public -led transformation

Fedbak

A 1

>
A EL

o

-

0/
-function bee haves}?

T Provide a place where
5 you can leam, share and
participate

biodiversity bricks_
<

e)iperimental ork sho,ps_v/ Design proposal 66



Scenariol : Public -led transformation

B Track 2: Inspire motivation

I wil teach
ou to maoke a
insect hotel ...

-

Green e Provide a place whe
a you can leam, share s
s participate

67



Scenario? : private -led transformation

lopment
s 0

Combining densification to reshape 1
place vitalityln conjunction with
densification and the reshaping of

\ place dynamics, the new housing
s—:eds to provide a certain pek?ﬂage

-

ol giggn Tce. P
—

Provide a place where
[SP'l you can lear, share and
participate

‘«f\:‘t«h
P

\‘\//
With the new project in place,
investment can be attracted to
create a profitable eco-centre,
offering appropriate education,
services and products.

Develop Green N
initiatives pilots with N =
urban d

In combination with the eco-
buildings and eco-plaza, this is
a new community centre that
will attract more new residents

A multifunctional ecological site for a
wide range of activities. For example,
relaxation, sports, dining, plantation
picking, etc.

ate by

author

pire motivation

68



Conclusion of the design proposal

~— M Fusic courtare

\

odlee
[ -

Zay.

o9

Design proposal

Track 1: Transformative placemaking

A _ommae.
i Action

\ AWARENESS |

@ Kok peopie normes

14
Feedback I'

adapt to new needs

Actighs S
et s PSS U  Track 2 : Inspire motivation
B - - t— O Incentivity
9 Flexibilfly B B L T ot
A 4 < edbak
Feedbadk._ < b 8 Ly <
e 3 'S
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Track 2 : Inspire motivation

Motivate people with green subsidies

M

01 Green incentive

e Greenin the
Community

Track 1: Transformative placemaking

Feedback Action

adapt to new needs

= «) Leesvoor »p

Subsidieregeling
Klimaatadaptatie 2021!

Ook in 2021 werken we samen aan een klimaatbestending Rotterdam met de
subsidieregeling Klimaatadaptatie.

Dit jaar is er totaal 500.000 euro beschikbaar voor bewoners, VVE's, bedrijven en
organisaties in Rotterdam.

Het klimaat verandert en dat raakt ons allemaal, vooral in de steden neemt de kans op overlast en schade door extreem
weer toe. Bovendien heeft extreme hitte negatieve gevolgen voor onze gezondheid. Gelukkig kunnen we daar iets aan
doen! Samen maken we onze geliefde stad klimaatbestendig. De inzet van bewoners is daarbij onmisbaar, want ongeveer
60 procent van de stad is immers privaat terrein. De subsidieregeling Klimaatadaptatie is bedoeld om Rotterdammers en
Rotterdamse bedrijven, verenigingen en stichtingen te stimuleren het eigen terrein klimaatbestendiger te maken en voor
te bereiden op extreem weer.

Klimaatadaptieve subsidie

Je kunt subsidie aanvragen voor het toevoegen van groenoppervlak door beplanting, waterberging en afgekoppeld
opperviak.

De subsidie bedraagt:

+ 500 euro per toegevoegde kubieke meter waterberging.

* 10 euro per toegevoegde vierkante meter gerealiseerd groenoppervlak.

+ 5 euro per toegevoegde vierkante meter afgekoppeld oppervlak.

Een combinatie is hierbij mogelijk. Er kan maximaal weer 50.000 euro worden toegekend en uitgekeerd per aanvraag.

Design proposal
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Track 2 : Inspire motivation

Motivate people with flexible incentive measures

M

01 Green incentive

- Yo

e Greeninthe
Community

\

£€

New construction needs to contribute
more greennery in the community

€€

1§ b

Increase the value to the buildings

Design proposal
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Contibute to community amenities

Generate income for the community
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Track 2 : Inspire motivation

Improve infrastructure systems for Green initiatives

The plan for eco-infrastrue system

WATER
COMPONENTS

=

COMPOST SOIL

MC WASTE

.N&A’:‘
v

y ™ i i
') Semi- finished design 8 Credit & infrastructure system = Flexible design elements

Design proposal
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Track 2 : Inspire motivation

E  Track 2: Inspire motivation

Design scenario

™M
Green incentive

[l Flexible design elements
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E Credit & infrastructure systen
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Conclusion of the design proposal
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Track 3 : Empower the community

B Collective garden

Private garden / living

- Private land / services

Map of land authorities

Private garden Municipality land
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Track 3 : Empower the community mmmmmmmm-

1 @ Public courtyard
Private Ia'd

With a certain openness, func-
tional green place / omamen-
tal green place.

Redifine the public space

Closed courtyard spaL but

with a green landscape hat F————————
can be permeated vi} the
outside environment. Private comyani |
/ Collective courtyard |
1 A private territory with a |
purpose function, lockable |
Govermnment and relatively independent,| Semi-open public space with
residential and playground |
Local government-owned, 1 functions, edible landscap-
| open space, much of which is ing, efc. Accessible from the 1
| temporarily underutiised. residence.

Location call for participation

Transfer of authority and
responsibility to community

Design proposal




Track 1: Transformative placemaking

Track 3 : Empower the community

Design Scenario

@ Public courtyard
Private land
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Private coutyard

ff 3 Callective caurtyard

municipality
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Track 3 : Empower the community

Spatial Scenario

PARTICIPATORY LANDSCAPE
PENDRECHT

Select your location:

.- 4
Your actions:
‘The initiatives m

Development rights
are transferred from
the public sector to the
community

Transfer of authority and
responsibility to community

easility conne
stakeholders

set up the plan:

edible garden

/
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capacity of residents to

self-organize
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Track 1: Transformative placemaking

Track 3: Empbwer the community

1l &l 1

Spatial Scenario: Edible garden for underused space” &
_z L _‘,‘ﬂ = : : ek
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Track 3 : Empower the community

Spatial Scenario: regenerate of collective coutyard

“It's a place you can belong
to because everyone gives it
an individual character.”

Once-empty meadow that has regained its social, ecological, productive,
educational and other functions

Participatory gaps Design Proposal 80



Summary the project

~Vegvetation

~Building

~Transportation

“Water

~Greencover

~Satelte map

Sub-Rq 2: How to understand the complexity of
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Social engagement

Conclusion
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Livability & Sustainability

Sub-Rq 6: How to ensure
the long-term operation
of the project?
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Urban strategies

aatalyst

Vision statement

to achieve

Livability & Sustainability

Sustianable

- A broader social engagement

\l/{_

Conclusion 82
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Vision statement

Livability & Sustainability

- A broader social engagement

- Social groups are invo
green initiatives and h¢
different activities.
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Livability & Sustainability

1
1
1 to achieve
T
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Track 1: Transformative placemaking

Feedback

adapt to new needs

Actions

R Track 2: Inspire motivation
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/ Activated public space and a variety of social activities are strong weapon fight against social segregation and insecurity

Conclusion 86



Reinvestment New commers New job
social cohesion opportunities

Conclusion
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Disscussion

Veovetation
Building
~Transportaton
Water

~Greencover

~Satelte map

Sub-Rq 2: How to understand the complexity of

AWARENESS

APPLICATION MOTIVATION

Ir == B
114Sub-Rq 3: What kind of stakeholder groups arejm
:: involved in the project and what the role of them?
1@ Seconday sakehoiders i
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Urban strategies

catalyst

Nature-based solutions

to achieve
Social engagement > Livability & Sustainability

Sub-Rq 6: How to ensure the
long-term operation of the
project?

Vision statement | Problem field | Problem statement | Methodology | Participatory gaps | Design strategies | Design proposal | Conclusion | Discusssion | Reflection
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catalyst |

Nature-based solutions

1
to achieve . - . -
. ! Livability & Sustainability
1
i
1
1
1
Sub-Rq 2 ' Sub-Rq 6: How to ensure the long-term
‘\\ operation of the project?
\
Vision statement | Problem field | Problem statement | Methodology | Participatory gaps | Design strategies | Design proposal | Conclusion | Discusssion | Reflection
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Public control and governance

Prevent excessive power in community

Open public spaces lose their
function and character

Public space with social function

The closure of public space is the
cause and result of the failure of
the public sphere

| Discussion & Reflection

- Public
I:I semi-public
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Urban strategies

catalyst

Nature-based solutions

to achieve

! Livabilit

1
1
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‘\\ operation of the project?
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Sub-Rq 6: How to ensure the long-term
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Incremental change

- Avoiding radical changes in the social environment and considering vulnerable groups

@2 o @B O

Track 1: Transformative placemaking

Feedback

time

adapt to new needs

connect and activate city nodes A series of reactions that occur over time

| Discussion & Reflection 92



/ Livability & Sustainability

. Sub-Rq 6: How to ensure the long-term
'\ operation of the project?

Vision statement | Problem field | Problem statement | Methodology | Participatory gaps | Design strategies | Design proposal | Conclusion | Discusssion | Reflection
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- Monitor and secure

Score sub-indicators NL Terrain label
L1 Principles
738onuspane 3 12 Crautrity
7.2Banuspaire 135ail sealing

7.1 Bonus paint 3 1.4 Material and plant impact

Score sub-indicators NL Terrain label
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7.2 Bonuspaine 1350l sesling

e e e -

i 71 Bonuspoie 5 L6 atrs sndpanempoce
|53 maintanance plan 15 Sustainable buildings
| 2 o i &3 dintnance i 15 Smiable buiktings
Score sub-indicators NL Terrain label
52 Restsaton s rsineenance g 21Saltanspat
| s 215awnsport
— T Score sub-indicators NL Terrain label
1 61 Fnprces 22501 etancemert
- — !
\ sshehn 23 Rainweater
1
sasoalisatery 24 Water wge 1
1 sescatsapy 24warr wage
1
53 Prypea sty 31 Fora g ure
| 53 prysical breyy 3.1 Floraand fauna
1 52 vesity 32 Bidversty |
b vosiry 32 Bhdversty
! i
I 51 paricpation 33 Diversiy
L rarcparion
! I
1 45 Nuisance 3.4 Origin of plants
1 25 hutne  sorginerpins
1 44 Gimaterestence 35 Connecton oo nsure |
h S Fr—— ' 44 Cirerestionce 5 Convecion o o manre
P— 43 Contrg S enery consumpton
1 h 42 enery generston
! 1
S I e e e e e e e e e e e e e e e e e e e e e == A e = = — — —

| Discussion & Reflection 94



REFLECTION

- The transformability of the project?
- The role of urbanist?

| Discussion & Reflection
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- The transformability of the project?

Paticipatory planning & Problematic community & sustainable transition & urban ecology . "'99 transition

smart cities
transport
| 0
;
Experience for External power leverage the The project represents a 8
urban great internal resources progressive process of g a
governance and N ] sustainable urban =
community transformation thinking, g
building in E
Chinses context. 8

| Discussion & Reflection



- The transformability of the project?
REFLECTION - The role of urbanist?

Fundamentally issues,

Organization of the core urban resources distribution
deisgn with the strategies to achieve

the opportunity for people to make a better future
for themselves

urbanist

Reconizing the potential inpeople,

Listen to their demands
Tell them in design language what will change

e.g. ecologist, landscape designer

Facing the intersection of multiple disciplines
to realize the interface from urban strategy
to concrete design

multidiscipl
inary team

| Discussion & Reflection
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THE END
THANK YOU !



