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STUDENT DATA & MASTER PROGRAMME
Save this form according the format “IDE Master Graduation Project Brief_familyname_firstname_studentnumber_dd-mm-yyyy”.  
Complete all blue parts of the form and include the approved Project Brief in your Graduation Report as Appendix 1 !

** chair dept. / section:

** mentor dept. / section:

Chair should request the IDE 
Board of Examiners for approval 
of a non-IDE mentor, including a 
motivation letter and c.v..!

!

SUPERVISORY TEAM  **
Fill in the required data for the supervisory team members. Please check the instructions on the right !

Ensure a heterogeneous team. 
In case you wish to include two 
team members from the same 
section, please explain why.

2nd mentor Second mentor only 
applies in case the 
assignment is hosted by 
an external organisation.

!

city:

organisation:

family name

student number

street & no.

phone

email

IDE master(s):

2nd non-IDE master:

individual programme: (give date of approval)

honours programme:

specialisation / annotation:

IPD DfI SPD

!

zipcode & city

initials given name

country:

This document contains the agreements made between student and supervisory team about the student’s IDE Master 
Graduation Project. This document can also include the involvement of an external organisation, however, it does not cover any 
legal employment relationship that the student and the client (might) agree upon. Next to that, this document facilitates the 
required procedural checks. In this document:

• The student defines the team, what he/she is going to do/deliver and how that will come about. 
• SSC E&SA (Shared Service Center, Education & Student Affairs) reports on the student’s registration and study progress.
• IDE’s Board of Examiners confirms if the student is allowed to start the Graduation Project.

- -

comments  
(optional)

country

USE ADOBE ACROBAT READER TO OPEN, EDIT AND SAVE THIS DOCUMENT 
Download again and reopen in case you tried other software, such as Preview (Mac) or a webbrowser.

!

Your master programme (only select the options that apply to you):



Procedural Checks - IDE Master Graduation

Title of Project

Initials & Name Student number
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APPROVAL PROJECT BRIEF
To be filled in by the chair of the supervisory team.

chair date signature

CHECK STUDY PROGRESS
To be filled in by the SSC E&SA (Shared Service Center, Education & Student Affairs), after approval of the project brief by the Chair.  
The study progress will be checked for a 2nd time just before the green light meeting.

NO

List of electives obtained before the third  
semester without approval of the BoE

missing 1st year master courses are:

YES all 1st year master courses passedMaster electives no. of EC accumulated in total:
Of which, taking the conditional requirements 

into account, can be part of the exam programme

EC

EC

• Does the project fit within the (MSc)-programme of 
the student (taking into account, if described, the 
activities done next to the obligatory MSc specific 
courses)? 

• Is the level of the project challenging enough for a 
MSc IDE graduating student? 

• Is the project expected to be doable within 100 
working days/20 weeks ? 

• Does the composition of the supervisory team 
comply with the regulations and fit the assignment ?

FORMAL APPROVAL GRADUATION PROJECT
To be filled in by the Board of Examiners of IDE TU Delft. Please check the supervisory team and study the parts of the brief marked **.  
Next, please assess, (dis)approve and sign this Project Brief, by using the criteria below.

comments

Content: APPROVED NOT APPROVED

Procedure: APPROVED NOT APPROVED

- -

name date signature- -

name date signature- -



Personal Project Brief - IDE Master GraduationPersonal Project Brief - IDE Master Graduation

Title of Project

Initials & Name Student number
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Please state the title of your graduation project (above) and the start date and end date (below). Keep the title compact and simple.  
Do not use abbreviations. The remainder of this document allows you to define and clarify your graduation project. 

project title

INTRODUCTION **
Please describe, the context of your project, and address the main stakeholders (interests) within this context in a concise yet 
complete manner. Who are involved, what do they value and how do they currently operate within the given context? What are the 
main opportunities and limitations you are currently aware of (cultural- and social norms, resources (time, money,...), technology, ...). 

space available for images / figures on next page

start date - - end date- -
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introduction (continued): space for images

image / figure 2:

image / figure 1:
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PROBLEM DEFINITION  **
Limit and define the scope and solution space of your project to one that is manageable within one Master Graduation Project of 30 
EC (= 20 full time weeks or 100 working days) and clearly indicate what issue(s) should be addressed in this project.

ASSIGNMENT **
State in 2 or 3 sentences what you are going to research, design, create and / or generate, that will solve (part of) the issue(s) pointed 
out in “problem definition”. Then illustrate this assignment by indicating what kind of solution you expect and / or aim to deliver, for 
instance: a product, a product-service combination, a strategy illustrated through product or product-service combination ideas, ... . In 
case of a Specialisation and/or Annotation, make sure the assignment reflects this/these.
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PLANNING AND APPROACH **
Include a Gantt Chart (replace the example below - more examples can be found in Manual 2) that shows the different phases of your 
project, deliverables you have in mind, meetings, and how you plan to spend your time. Please note that all activities should fit within 
the given net time of 30 EC = 20 full time weeks or 100 working days, and your planning should include a kick-off meeting, mid-term 
meeting, green light meeting and graduation ceremony. Illustrate your Gantt Chart by, for instance, explaining your approach, and 
please indicate periods of part-time activities and/or periods of not spending time on your graduation project, if any, for instance 
because of holidays or parallel activities. 

start date - - end date- -
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MOTIVATION AND PERSONAL AMBITIONS
Explain why you set up this project, what competences you want to prove and learn. For example: acquired competences from your 
MSc programme, the elective semester, extra-curricular activities (etc.) and point out the competences you have yet developed. 
Optionally, describe which personal learning ambitions you explicitly want to address in this project, on top of the learning objectives 
of the Graduation Project, such as: in depth knowledge a on specific subject, broadening your competences or experimenting with a 
specific tool and/or methodology, ... . Stick to no more than five ambitions.

FINAL COMMENTS
In case your project brief needs final comments, please add any information you think is relevant. 
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	Project Title: Facilitating connections between newcomers and groups of locals
	Project start date dd: 13
	Project start date mm: 01
	Project start date yyyy: 2022
	Project end date dd: 27
	Project end date mm: 07
	Project end date yyyy: 2022
	Project Introduction: The amount of non-western immigrants that applied for a status in the Netherlands has been constantly rising from 955 (May,2021) to 3590 (November,2021) (CBS, 2021). It is crucial both in a human and economic sense to make these people feel at home and provide them with a chance to rebuild their life. 

Since 2016, the company ‘Welcome’ has been searching for ways to accomplish this sense of feeling at home and did so through connecting newcomers with locals (Fig 1). These connections are important as they offer access to a new social network (social bonds, social links and social bridges). This network is essential for newcomers as they find it hard to operate in a new country with a tight and rigid system and are therefore in need of guidance and grip. (Agers & Strang, 2019)
 
Next to creating connections between locals and newcomers, Welcome has jumped in a market gap caused by the fragmentation of the integration landscape.  This fragmentation is a result of the Dutch policy, introduced in 2015, to dedicate the integration process to commercial organizations, which resulted in a wave of new and novel smaller initiatives. A few years later it remained hard to get grip on the sheer amount of initiatives. Welcome therefore now acts as a platform where both supply and demand of the integration sector meet each other and see themselves as:  “A one stop shop for all the initiatives in the integration landscape that fulfills the needs of newcomers, organizations, companies, city councils and locals.”

In years of matchmaking, some matches were successful whereas others did not hold up. To increase their impact, Welcome internally reviewed the relationship between locals and newcomers and concluded that there was a mismatch in expectation. Locals want to help, but due  to the informal and low-threshold nature of the Welcome app (no formal commitment) and a busy (social) life, they failed to commit to form long lasting relationships. Something newcomers are in need of, and are seeking through the app. This mismatch in expectation as well as the division between local and newcomer causes an inherent power differential where newcomers are perceived as needy and locals carry the attitude of an assistant. This results in an imbalance in the relationship between local and newcomer which complicates the sharing of a network (social links, bonds and bridges). In order to overcome this imbalance, previous work by a social design studio “INK” suggests that it is useful to match individual newcomers to groups of locals instead of matching an individual newcomer to an individual local. (Fig 2.) When matching to a group or community, the newcomer’s dependency on an individual will be avoided, instead the responsibility is shared within the group. Also, this brings the added benefit that newcomers feel part of the “in”group instead of always feeling part of an“out”group.

Besides an imbalance INK addresses the issue that the platform misses a social script. The platform offers a means for newcomers  to talk to locals but the platform does not offer any guidance in the form of a common goal or interest. This makes it hard to build meaningful relationships between local people and newcomers, as there is no clear incentive. This results in inactive locals and therefore, a low response rate to newcomer questions. In order to still create meaning on the platform and leave no questions by newcomers unanswered, Welcome trained a team of so called ‘SuperLocals’ to be experts in getting all new incoming questions of newcomers answered and while doing so reaching a deeper level of communication. This however, seems like a temporary fix where the real solution lies within the creation of long term relationships, where both the newcomer and local want to invest in.

	student family name COPY: van der Kleij                                       5455
	student initials COPY: B
	student number COPY: 
	Project Title COPY: Facilitating connections between newcomers and groups of locals
	Project introduction image 1: 
	image figure 1: Welcome used to be solely be a platform for connecting newcomers to locals,
	Project introduction image 2: 
	image figure 2: Dependency on an individual will be avoided when matching to a group.
	Project Problem: Welcome is struggling with it’s matchmaking, some matches are successful whereas others do not hold up. After conducting internal research, Welcome found that this is due to two reasons. The first reason being that there is both a mismatch in expectation as well as a division between local and newcomer which causes an inherent power differential where newcomers are perceived as needy and locals carry the attitude of an assistant. The second reason being that there was too much dependency on an individual local. In order to reduce this dependency, welcome suggests to match an individual to a group instead of another individual. This would reduce the dependency on an individual as it’s dependency is being shared with the group. In order to increase Welcome’s matching effectiveness it is key to restore this visible imbalance and create matches to groups that are equal and long lasting.

Next to ways to create an equal and long lasting relationship, Welcome is also looking for ways to make their business model sustainable. They want to do so in order to get independent from outside funds in order to secure their future within the integration landscape. 

In order to fulfill both goals, Welcome suggests hosting corporate training in order to train employees from companies to match newcomers to their network. The matching will not only be on a professional level, but could also be based on other levels: social, leisure, language. 

Organizing corporate trainings in order to match locals seems like a good direction as: 1. This proposition could result in more personal fulfillment of employees through doing good 2.  Newcomers get direct access to an "ingroup" through being linked by a local . Limitiations for this suggestion are: 1) That there are not yet any guidelines for matching newcomers to employees 2. The script for matching newcomers to a group in an equal and long lasting way still has to be determined.
	Project Assignment in 3: This graduation project aims to design a new tool or method that trains locals to be active connectors in matching newcomers and groups of locals in a long lasting and equal way. In order to do so, I will explore the possibility of using corporate programs to train employees to act as these connectors as this will create a sustainable source of income for Welcome. 
	Project Assignment Elaboration: Approach
1. First, the Dutch integration process will be studied (literature study), answering the following questions: Through what process does a refugee have to go? What factors do I have to be aware of when designing a concept proposal?
2.Furthermore, the sheer amount of initiatives that are already present in the integration domain will be mapped, deriving success factors and barriers in relation to fulfilling newcomers' needs. 
3. A qualitative study will be conducted on the needs, wishes, expectations, priorities and goals of both newcomers, ex-newcomers and locals. Insights will be gained through conducting both interviews and participatory research.
4. In order to be able to choose the desired type of relation most useful for matching newcomers to locals, I will map the possible relationship types that are visible in domains like dating, recruitment, fraternities. As cultural differences might have an effect on the way we perceive and practice relations, desk research on cultural differences and a context sensitive approach is needed.
5. The insights from my explorative phase will be clustered and act as a framework for my ideation where I will develop several concept directions. These will be rapidly-prototyped and act as props to gain fast direct user feedback.
6. The insights from my explorative phase will be clustered and act as a framework for my ideation where I will develop several concept directions. These than will be rapidly-prototyped and act as props to gain fast direct user feedback
7.Based on findings from my rapid prototyping phase, the final design will be created and tested through a pilot on its intended interactions. 
	Planning Gantt: 
	Planning Elaboration: I will be working on this project for 4 days a week as I will be working 1 day a week next to my graduation. This results in an extension of the total length of my graduation. Fridays will be used to make a recap of past week and spend on

Intermediate Results
Pre Mid Term. Conducted contextual research:
- Collection of data regarding needs/wants/wishes/qualities newcomers/locals in different domains social, carriere, language, security etc.
- Analyses of corporate needs and viable business proposal
- Key insight regarderding matchmaking and types of relationships
- Visualized outcomes from interviews with people from Welcome, other initiatives, locals and (ex-)newcomers

Organising data
- Framework based on qualitative data and research insights, in order to reshape my design goal, which might lead to reformulating the project brief.
- Interaction vision that describes 'how' the design goal should be met through the to be designed intervention. 
- Concept directions which will be rapidly prototyped in order to get real user feedback early on in the process. 

Mid Term - Green light: 
- One final polished concept
- A final pilot with this concept: focussed on fulfilling the intended interactions proposed in the interaction vision. 
- Recommendation plan on how to implement the concept for Welcome.
	Project start date dd COPY: 13
	Project start date mm COPY: 1
	Project start date yyyy COPY: 2022
	Project end date dd COPY: 27
	Project end date mm COPY: 7
	Project end date yyyy COPY: 2022
	Project Motivation: When I was young I developed an interest in culture as my parents took me along  the world during their travels.  I got partially homeschooled, which allowed me to be away from home for extensive periods of time and easily blend in with different types of cultures. Being young I easily adapted and quickly got to know the local children of the neighborhoods we were staying at. I visited their homes and even was taken along on the back of the scooter to the local markets. As I was young I did not yet develop an understanding of my norms and values and just did what all the other children would do. So one day my parents caught me  running after the other kids of the neighborhood with a grasshopper screwed on a stick as this made a funny screaming sound. When my dad realized this was a grasshopper he grabbed me by arm, took me off the street and told me I should not hurt animals for my own pleasure. At a later age I wondered why these kids made toys out of grasshoppers but soon realized that due to their culture and upbringing these kids carried different norms and values which seem unconventional for me. 

Regarding acculturation, I feel we should try to mimic this open attitude I had as a child in order to to understand the norms/practices and values of newcomers. Newcomers undertake a big effort in order to acculturate and embrace the dutch norms, values and practices but I feel like  this process is equally as important the other way around. In order to reach the optimal form of acculturation, namely integration it is important that newcomers are offered room to maintain parts of their own culture and identity. If our society does so we might find parts of someone's culture as intriguing as the moments in an early stage of my life were to me in a later stage. Of course it might happen that we disagree with certain parts of a culture but at least we made an effort to understand each other. I aim to reflect this personal ambition in my project.

Next to my interests in culture the project scope fits my interest in anthropology. I would like to experiment with a more anthropological design approach and blend in with the target group. More participatory methods like I learned during the elective PiP elective could therefore be a suitable fit for this project, by making use of synthesizing packages in order to reveal latent knowledge.

This social graduation opportunity triggered me as it is in cooperation with a smaller firm with well-being at the core of it’s business. This firm is searching for ways to get independent from funds which brings the extra challenge to design a business case around my graduation outcome. This challenge triggered me as everyone sees the benefit of social design, but there are few examples where social design projects are economically profitable. 

	Project Final Comments: 


