THE URBAN DORMITORY

Reducing the negative consequences of
studentification in small-sized university cities
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WHAT IS STUDENTIFICATION?

“Social, cultural, economic, and physical transformations of urban spaces
resulting from increases in and concentrations of student populations”
-Jolivet et al., 2022



PRIVATE MARKET SHIFT & HIGH RENT

Percentage increase in private rented homes:

Delft is ranked number 1 in
investment opportunities for housing

Clty Ranking 2021 Ranking 2020
Delft 1 2
Amsterdam 2 mn
Tllburg 3 5
Rotterdam 4
5 7

Enschede

housing-2022/student-housing-ranking/

-wat-daarop-volgd:

s/ /www.del



PUBLIC SPACES TAKEN OVER BY BIKES & LITTER

https://www.delta tudelft.nl/article/being-good-neighbour-not-request-it-order



NOISE NUISANCE & SLEEP DEPRIVATION

ww.delta tudelft nl/article/owee-pictures-trip-around-student-associations



CONFLICT, TENSION, & LACK OF SOCIAL COHESION




‘We feel like outsiders with all



NEGATIVE CONSEQUENCES: LOCAL VS. INTERNATIONAL

— Delft is past its tipping point




Kralingen residents: student nuisance

Loud music and garbage:
students are fed up with the
nuisance of partying stu-

Brawling students in Leiden . .
g dents in Leiden

drive neighbors crazy: 'we

Even more students crammed
together in Kralingen: hopes for
less nuisance among residents are
gone
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RESEARCH AIMS

\i\

Understand and
mitigate the process

Stimulate better
co-existence

““““

Promote good
governance



RESEARCH QUESTIONS

What are the fundamental conditions of studentification that need to

Main question: . . _ :
be tackled in order to stimulate better co-existence in Delft?

Sub-question 1: Sub-question 2: Sub-question 3: Sub-question 4:
What are the negative What are key conflicts How can stakeholders How can behaviour and
effects of high student resulting from stake- be aligned and perception be changed
numbersina holder perspectives empowered to mitigate to achieve
neighbourhood? that harm the negative co-existence?
co-existence? consequences of

studentification?



RESEARCH FRAMEWORK
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PARTI ... Analytical study,
i Problem definition Research design Methodology |
PARTN. M Empiicalstudy,
Case analyses Stakeholder analysis Context analyses
Experiences Interests Policy Space
Best practices Confrontations Map of possibilities

Strategic plan

_________________________________________________________

: Theory of change Spatial strategy :
i Policies and Strategies Empowerment Design i
' regulations model framework |

_________________________________________________________



INITIAL RESEARCH FRAMEWORK

PART ... Analytical study
| Problem definition Research design Methodology :
PARTI ] ¥ o Empiicalstdy
Case analyses Co-creation workshop Context analyses
| Policy Space I
i Best practices Vision Boundaries and opportunities i
PARTN Y Design stud,
! Strategic plan Spatial strategy !

______________________________________________________________
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OPPOSITION TO CO-CREATION WORKSHOP

“We are not in favor of helping Master's students with theses. We are not there to
see all kinds of fun initiatives from students... no matter how nice it is meant to be.”

“(TU Delft) has so far proven to be an almost impenetrable organisation when it
comes to discuss these — for them not-so-positive- topics... In fact we doubt in
retrospect, whether the severity of the issues are being recognised at all”

“We hope that in the future the TU will take our input seriously and work with us on
more thoughtful solutions to counter the growing nuisance we are experiencing in
our neighbourhoods for which they do carry responsibility.”



STUDENT NUMBERS AND RESIDENTIAL NUISANCE

Delftse Hout

Binnengtad %
< %

7] TU Delft
Water
Greenery
Buildings
<10% student population
10 - 15% student population
15 - 20% student population
20 - 25% student population
25 - 30% student population
30 - 35% student population
35 - 40% student population
>40% student population
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Tanthof-Oost

Tanithof-West P Tal ﬁthof—\l@[est

Abtswoude Abtswoude

\ Vﬁjenban 354

Delftse Hout

] TU Delft
Water
Greenery
Buildinas
High residential nuisance



Krakeelpolder Wippolder
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SPATIAL AND DEMOGRAPHIC DENSITY

Krakeelpolder

Dominated by social
housing apartments
with a segregated
student complex

Students and local
residents are separated
by streets and water

Density and
construction of student
complex leads to
concentrated nuisance

Wippolder

Dominated by privately
owned single-family
homes

Students and local
residents are separated
by upper or lower floors

Density and
construction of
converted houses lead
to dispersed nuisance



REDUCED QUALITY OF PUBLIC SPACE

Krakeelpolder

Lack of human-scale
leads to desolate open
public spaces

Public spaces mainly
cater children and
families

Streets are dominated
by cars

Wippolder

Open public spaces are
characterized by
residential streets or
mainly cater children
and families

Pedestrian paths are

littered with bikes

Streets are dominated
by cars



LACK OF CULTURAL AND MEETING SPACES

Krakeelpolder

Neighbourhood is
dominated by
monofunctional
residential spaces

Community building is
only accessible to
students

Wippolder

Small shops and
restaurants are
scattered in the
neighbourhood

No community
buildings



HOUSING AS A CATALYST

High amount of
student housing
By private landlords

Lack of mu-
nicipal
enforcement

Low housing
quality

Low environ-
mental quality

Low WOZ value
No rent control

No involvement

Lack of mu-
nicipal
man-power

Intolerable
behaviour

Displacement

Sell at a loss lllegally convert

Lack of mu-
nicipal fund-
ing



POLICIES WITH LITTLE IMPACT

Conversion permit The covenant

A ban on dividing up houses Collaboration between the municipality and
valued at over EUR 265,000 by TU Delft:

the municipality rates system « City as campus, campus as city

« Ecosystem knowledge and economy
 University community, city and inhabitants
 Joint public affairs agenda



BEHAVIOUR AS A CATALYST

Nuisance related to sleep Abuse of alcohol and drugs
Abusive language being deprivation from parties and that children also witness
used in gardens and on outdoor meetings in and day-in and day-out

balconi
= around student houses

Individuals protesting against
nuisance are feeling
increasingly unsafe in their
homes because they are
threatened by slumlords,
students or sometimes even
parents of students

@\f@\ S j@? %@%@A

Public space is taken over by
bicycles that inhibits people,

especially those with physical
disabilities, to pass through
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STRATEGIES WITH LITTLE IMPACT

Associations Initiatives

Parties

Studynights

Iy ths secend recapof this yrear, rou wil Inda full ist ot the events that Tave been aiga-
il v suppdementud @ part of this inflictive, in the menths Bey dp e sdincludiig

Pizzalunch

A Lt of the participating
students, were students we
haven'L had seen belore al

“Alolof students sddressed Lhe commillee. saying
our acthities!"

the Zeephislanrace was very nicel’

‘Froo snacks attracks a lot of studonts, studonts who

Freesones are perfect Lo organi-
want naw socal contacts!

s accessible activities'

Domingo, R, Andeweg, A, Lockhorst, A. (n.d.). Introduction to student associations. TU Delft.

Geosclences (CEGI o
Msc Orientation Trip
18/23 May

2 Students

pariiape i

Wﬂl Engineating {3ME)

4 “sfnﬁm’s

\fe.

Wlal hearial ks and Compautar

Fun in the Sun
11 May

FACS

Pizz:a% L’mch

il Swoyfyenog

W pariicipaled

855,

Muyltiple A
contributed 5
initiated an acti
the city Delft.
00

b
aiud

31 May

200 ;s

lce-Cream Truck
12 May

3 Stidenty

wd podticicated

Excursion NXT

/QSYMPOSIUM
VERANTWOORD

E IALCOHOL

1___ALUUITULULDRUIN

Do's

- OB gratismabes

Motk i drerian stgecesrée
Bersases

» Tedronken? Szaur dingene msar huis
ooz

+ Star pas scaemken varat

+ tdoned s b e
margreen

+ Vasrargeil o de betanlpen

muen

+ Bapanoses opivites

WATER ORMHERSTMULEREN )

R ————

ACTIVITEITEN ZONDER ALCOHOL ()

+ Aatiytaiten segasiseren met andere
frimviny

bedervas nase huss gaat.

" o e kgt s am.

iy

ﬂ? caogpsoruxvermmonen §
it i et s ok " D gowesnis omlna o tn o om
o emiac. o
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pr————,
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Brij van ranancealsan san
Ve bapo 5. bl it of o MINDER STERK BIJ EERSTE JAARS 7]
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[ sp———y

ALTERNATIEVEN VDORALCOHOL (=
 Fradsamk aselper malen,
+ Speciate

artiog o e brggen

= Bekersilasti gacen ap ds W, 1o kunnen

e halen.

= 0% geven 204 e droniken mensen

argeraznne

STICHTING
JEUGD <=
ALCOHOL

GEBRUIK

THINE ABOUT QLR DN

Leer je buren kennen

Begrijp je buren
D

et Hitme van je buren

5
Tupelft [ VERA

Communiceer met elkaar

froken op straal

Toch nog vragen?

5

i
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v Letter of intent “Responsible use of alcohol by
27 students”is a joke

By Jan Peter de Wit in Gemeente Delft, Students

B8 1 oord-alcoholgebruik-studenten-is-wassen-neus/

Again dissatisfaction with
organization lustrum DSC

DELFT - Residents of the Otterlaan and other residents of the location where the Delftsch

Studenten Corps (DSC) is organizing the lustrum party are once again expressing their
dissatisfaction with how DSC is approaching the organization. “Every time this party takes

place, it degenerates into a huge nuisance for the neighborhood,” says a local resident.

Neighborhood is fed up with
'‘pouring and drinking' after student
nuisance

Loudly roaring, dressed in soaked shirts and soaking wet trousers, about
six students run across the Oude Delft. The rowdy boys, all from the
Delftsch Studentencorps (DSC), try to get away from the police in a
pedantic way. “The umpteenth antisocial excess of the corps house at
Oude Delft,” explains a local resident.

https://www.ad.nl/delft/buurt-is-pappen-en-nathouden-na-studentenoverlast-zat~a7deaf84/

ittps//www delta.tudelft.nl/article/hoe-vind-je-een-kamer
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UNIVERSITY AS A CATALYST

complalnts and proposed SOlutiop

Student

Local residents ’ Events associations |_ funding Community liaisons TU Delft
- Volunteering - coaching officer




MISMATCH BETWEEN PROBLEM AND RESPONSE

strategies with little impact
» QOccurring ad hoc and as
Lacks involvement of
inhabitants and landlords
« Minimal spatial impact

« Many policies and
one-offs

26



NATURE OF CONFRONTATIONS

Municipality

Residents groups

Local residents

Private landlords

Behaviour and interaction
University social responsibility
=== Municipal power

== (Good landlordship

27

TU Delft

Student associations

Students

Student housing corporations




CASE ANALYSES

‘ Loughborough, UK

¥ Loughborough University

B 19 449
3 68653

& Delft, NL

< TU Delft
B 27 270

8 104,574
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&

<
L

® Lund, SE

F Lund University

8 29,000

g X 57244

) ‘thtingen, DE

¥ University of Gottingen
B %67
L 116,557



OVERLAP OF CITY AND CAMPUS IN LUND \/
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BEST PRACTICES

Lund university overlaps with the city
Student associations restrain activities
within campus grounds or their
property

Around 75% of student houses are
owned by housing corporations
Commitment between municipality
and university for large urban
development



THRESHOLD APPROACH OF LOUGHBOROUGH }Q
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BEST PRACTICES

Threshold approach
Community-University working group
Good behaviour campaign
Off-campus security patrols

National university guide



LACK OF REGULATIONS IN GOTTINGEN
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BEST PRACTICES
Minimum quota for affordable housing
in new construction
Municipal incentive subsidy program
for social housing

PITFALLS
Lack of landlord control
Lack of displacement policies




PATHWAY OF CHANGE

Expand the municipality |
enforcement team

Establish a TU Delft Establish a

community relations —> community-university

team working group

20 1219

Encourage participation
of local inhabitants in  —
stakeholder meetings

17

Supporting existing policies and strategies

1 ) Student association neighbourhood protocols
2 | National action plan for student housing

3 | Conversion permit

4 | Self-occupancy obligation

5 | Environmental vision 2040

32

10

TOWARDS MITIGATING STUDENTIFICATION AND ACHIEVING CO-EXISTENCE IN DELFT

c Active tracing and Establish municipal
G . Threshold approach to Regulate standards of .
(2]
3 Ioggmg_of Student > student housing shared student houses . partnerships for student
T housing data housing
3)(4 3)(4 2)(5 K14
Z ®
(@) >
= <<
= =
a T
= =
8 EE = Designate indoor spaces Increase student Create a residential DisSeminate kovlEge
= A
lS:J — Q a on campus for student + housing stock on —y, Environment on campus |y~ g seryices to local
a zZ z (association) events or e — with recreational and residents
3 = > non-academic functions
o
< @) 18 18 18 16
= a
Z o
& )
A w
(W]
o ; Establish an iterative ESt.ainSh gadlerpouey
a Regulate student Establish a q neighbourhood groups
o o o . —> good neighbour — g
@ association activities neighbourhood watch : to take control of their
a campaign
space
1 13)(19 10011 412)(13 12)(15
Funding and coaching student associations 11 Hart voor de stad 16 Wijstad
The Covenant 12 Wippolder pilot program 17 Meetings with resident groups
Alcohol prevention program 13 ) Residential nuisance registration point 18 Campus strategy
Student volunteering 14 Municipal partnership housing projects 19 Student taskforce
OWEE etiquette training 15/ SSH Abtswoude bloeit! project 20 Community liaisons officer

Alternative paths

Mitigate confrontations
related to municipal
power and good
landlordship

Promote alternative
forms of living

=5 A15

Mandate landlord

participation and

accountability
Mitigate confrontations 1209
—> related to university

social responsibility

Formal university

ordinance against

antisocial behaviour

Mandate student

Mitigate confrontations association community

—> related to behaviour and E] initiatives to be in
interaction collaboration with local
residents
“~ 6 -9 -17
Legend

Essential precondition
Regulations and strategies
Goals
() Alternative regulations and strategies
Supporting existing policies and strategies

Implementation route

+ 4

Connection

Evaluation period




ESSENTIAL PRECONDITIONS ==

Expand the municipality |_
enforcement team

2 z
o
=
()
P
@]

Establish a TU Delft Establish a O

community relations —» community-university o

team working group O
-
<
=

20 12 19 L
%)
w
Ll

Encourage participation
of local inhabitants in —
stakeholder meetings

17



SUPPORTING PATHWAYS

Mitigate confrontations

c Active tracing and Establish municipal .y
= ) Threshold approach to Regulate standards of : related to municipal
(%]
3 logging of student — student housing + shared student houses |~ Partnerships UEPiTEELS | power and good
T housing data housing e
304 304 2 )(5 K14
wn
>
<
=
T
<
- . . . ,
s *:E D;?S::qtel;gtigf;tipdaeﬁs Increase student en\(.r:i:zit:'\:nrteoskdsg:;alus Disseminate knowledge Mitigate confrontations
» O o pu + housing stock on —> . : PUS 5" and services to local —> related to university
prad = (association) events or with recreational and . - o
= c . campus . . residents social responsibility
= o gatherings non-academic functions
o
O 18 18 18 16
a
o
-
wn
o Requlate student Establish Establish an iterative Est_al;lti)sh a}:'d Zmpower Mitigate confrontations
g egulate student _ -stablisha — good neighbour —! Nelghbournood groups —> related to behaviour and
) association activities neighbourhood watch : to take control of their . .
a campaign o interaction

168 13)(19 10011 -12)(13 1215



HOUSING PATHWAY

Active tracing and
N Threshold approach to

|°gﬁ;';§iﬁgsc};f:nt student housing

Housing

35

_|_

Regulate standards of
shared student houses

Establish municipal
—>. partnerships for student
housing

2.5 +14

-

Mitigate confrontations
related to municipal
power and good
landlordship




THRESHOLD APPROACH et houang

15% 20% 25% 30%

TU Delft
Shift in student housing uni
[ Relocate > 400
["] Relocate 300 - 400
[ Relocate 200 - 300

Relocate 100 - 200 Relocate 10,996 Relocate 8,369 Relocate 6,121 Relocate 4427
1 Take in 28 Take in 154 Take in 660 Takein 1,719
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HOUSING PATHWAY

Active tracing and
N Threshold approach to

|°gﬁ;';§iﬁgsc};f:nt student housing

Housing
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_|_

Regulate standards of
shared student houses

Establish municipal
—>. partnerships for student
housing

2.5 +14

-

Mitigate confrontations
related to municipal
power and good
landlordship




UNIVERSITY PATHWAY

;

= Designate indoor spaces Increase student
& on campus for student .
o o + housing stock on
2 (association) events or
= . campus
- gatherings

18 18

38

Create a residential
environment on campus
— &V ; PUS
with recreational and
non-academic functions

18

Disseminate knowledge
and services to local
residents

16

—>

Mitigate confrontations
related to university
social responsibility



UNIVERSITY SHARED SPACES

Botanical
garden

A

39

Bouwkunde
library
A
:4
t.}.-,- ':‘
Ve :

Basketball
court and
green space

>

R E R AR SNSREERRNN

TU Delft _
library convention )
A center
A
\

Aula

\

(% o CELTUPTY T UTYETY FUL) =

(]

Mekelpark

A

Create a residential

+ environment on campus

with recreational and
non-academic functions

18

Green
village

A

Designers’
association
Design Delft

X sports
center

v

Sports
facilities

Green spaces
Buildings
-Student complexes on campus
TU Delft buildings with potential for sharing

Horeca

«sre2.PUblic transport line

= TU Delft territory

= = m1 Green pedestrian connections



UNIVERSITY PATHWAY

;

= Designate indoor spaces Increase student
& on campus for student .
o o + housing stock on
2 (association) events or
= . campus
- gatherings

18 18

40

Create a residential
environment on campus
— &V ; PUS
with recreational and
non-academic functions

18

Disseminate knowledge
and services to local
residents

16

—>

Mitigate confrontations
related to university
social responsibility
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PEOPLE PATHWAY

;

Regulate student

l

Establish and empower
neighbourhood groups

Establish an iterative
Establish a

People

d neighb
association activities neighbourhood watch — gozarr;lilgignour — to take control of their
space
1 6 - 8 13 19 1011 -12,13 12 15

Mitigate confrontations
—> related to behaviour and
interaction
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Establish and empower

LEARNING FROM SHS ABTSWOUDE BLOEIT! o take contral of el

space

12115

T & HIGH RENT

imber 1in
ies for housing




EMPOWERMENT

Realize

Short to Medium to Long

PHASE Establish
P Determine short-term
\ goals
|
OUTPUT Iden_t\fy ar?d engage Tralmng Define roles of LT Needs and strengths DEVELOP —2— _Determme
inhabitants sessions members assessment \ / medium-term goals
|
/ L Determine long-term
goals
FIRST ITERATION
STAKEHOLDER ROLES
Executor Municipality - University Students - Local residents Students - Local residents
Facilitator Housing corporations - Real estate firms Municipality - University Housing corporations - Real estate firms Municipality - University - Housing corporations - Real estate firms
Manager Municipality - University Students - Local residents Students - Local residents
Funder Municipality - University
Muncipality/University —(1— Design framework
Housing corporations/Real estate firms —(2— Spatial imaginations

Students/Local residents

43

Establish project team ——

Secure funding ———  Visualize plans *2#IMPLEMENT,‘—> Experience — Evaluate — Recalibrate

University Students - Local residents
Housing corporations - Real estate firms Municipality - University
Students - Local residents Students - Local residents

i
|
]
]
]
University h University
]
i
I
I
!



EMPOWERMENT

PHASE

OUTPUT

FIRST ITERATION
STAKEHOLDER ROLES
Executor

Facilitator

Manager

Funder

44

Identify and engage Training
inhabitants sessions

Municipality - University
Housing corporations - Real estate firms
Municipality - University
Municipality - University

Establish

i}
AN [T =

f il
— 4 DEVELOP —2— D&
/ medium-t
|
\ __/ ‘ Determine

go

Definerolesof T Needs and strengths
members assessment

Students - Local residents
Municipality - University Housing corporations - Real estate firms
Students - Local residents

Municipality - Univer



DESIGN FRAMEWORK
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SOCIAL MIX

Diverse types

Non-dominant distribution of
occupant types

Building standards

Insulation between floors and
walls
Maintained gardens

SAFE ACCESS

Within reach

Accessible by all means of
transportation

Sufficient parking spaces
Multiple entry points

Visible and accessible

Clear orientation
Well-lit

BROAD APPEAL

Flexible for appropriation

Open spaces
Moveable public furniture

Multifunctional uses in
public spaces

Compatible and various
amenities
Quiet and active spaces

Natural elements
Connected to nature

Green and blue infrastructure
Comfortable climate

WELCOME

Community infrastructure

Community building
Program activities

Program activities

Events throughout the year
Working together

INTERACTION

Amenities for cultural
exchange

Communal seats and tables
Communal amenities

Special activities

Special amenities for
interaction
Spatial projects



INSPIRATION FOR SPATIAL PROJECTS
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Bike sharing Cable lights

Wayfinding signs Playgrounds

iy T8

Barbecue facilities

Street furniture

N
Flower beds Outdoor gyms

¥
t?

Picnic tables
A
-1
a A
| W 4

Cycle clinic

Community building

COMMUNITY BUILDING|

o Hh

Chess game facilities

Coffee kiosk

Greening

Community kitchen

Pavilions '

"

Student services & Knowledge sharing Street parties/markets

e ane # ..:1«:.
o2 i 3

Community garden Sports courts

gy 8

M I\

Flower stalls Cultural events
WO BN
i e
&
Food trucks Community library




INTERESTING AREAS IN KRAKEELPOLDER

Appropriate
Program change

Pedestrian route
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INTERESTING AREAS IN
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Appropriate
Program change

Pedestrian route

KRAKEELPOLDER

Flower beds~ Street furniture

‘\- X
H/

. B

Playgrounds Outdoor gyms P\cmc tables

‘A ‘ 3 Y N

Col

mmunity garden  Playgrounds

/\l‘

f

| = 4-,\

-\
|

Food trucks Street part\es/markets

/ . \ / x\\

\ £
|

\\\\\!;7'7' ) /”///’” \@:3 t"} /R j

Student services &
Knowledge sharing

Commumty buvldmg oommunny kitchen

/%

— ,/ A (abb j

\ MHM!/ \\\ / \ ///




INDOOR SCENARIO IN KRAKEELPOLDER

s 1l

S o i
g
-l—— ,

Community building

al
- \— —

v S s : ! [W Stu ‘
@ SmtE
il

Plygrounds  Outdoor gyms  Pieic tabies

£ s
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OUTDOOR SCENARIO IN KRAKEELPOLDER

Playground _‘

Flower beds ~ Susetuniure

e
o

Plygrounds  Outdoor gyms  Pieic tabies

N
.8 }' ) W o7

Food tucks Steetpartes/markats
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INTERESTING AREAS IN WIPPOLDER

Appropriate

Program change

Pedestrian route

o1



INTERSTING AREAS IN WIPPOLDER

Barbecue facilities

Picnic tables

Street part\es/markets Bike shanng
\
1 1/ '%

Commumty kitchen Cycle clmlc Commumly building

\ 'M/}/’

Botanical garden accesstble

to Wippolder residents

Outdﬁoro[rgyms Sporls courts

// ‘l // r N\

Student services & c ty lib
Knowledge sharing REREbAIRIEY

Playgrounds

Pavilions
///7 P

Appropriate
Program change

Pedestrian route
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INDOOR SCENARIO IN WIPPOLDER

Community building

53



OUTDOOR SCENARIO IN WIPPODLER

54
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N

Understand and
mitigate the process

Stimulate better
co-existence

----

Promote good
governance
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