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Graduation brief

IDE Master Graduation Project

Project team, procedural checks and Personal Project Brief

In this document the agreements made betwesn student and supervisory team about the student’s |DE Master Graduation Project
are saf oul. This docurment may also include invalvement of an external client, however does not cover any legal matters student and
cllentimuhtl agres upon. Mext to that, this document facilitates the reguired procedural checks:

Student defines the team, what the student is going to dofdeliver and how that will come about

Chair of the supervisory team signs, to formally approve the project’s setup / Project brief

55C E&SA (Shared Service Cenfre, Education & Student Affairs) report on the student's registration and study progress

- |DE's Board of Exarniners confirms the proposed supervisory team on their eligibility, and whether the student is allowed o
start the Graduation Project

STUDENT DATA & MASTER PROGRAMME

Complete all fields and indicate which master|s) you are in

Family name [T 8 \DE masters) 1PD o sPD ¥
Initials $EL 2™ non-1DE master
Given name Simone Individual programme
{date of opproval}
AEATa12
Student number Medisign

HPh

SUPERVISORY TEAM

Fill in he reguired information of supervisory tearm members. If applicable, company mentor s added as 27 menbor

Chair Eril Jan Hultink dept fsection DOs
mentor Sl dept./section oos
P [— Sahine Hartog
r— Royal Talens
hy: Apeldoom . Mederkand

optioral  The expertise in product lunches, branding, marketing and product innovation is essential. Erilkc
camments  Jan is mare academic, Emily has two companies herself and is focuses therefore mare an
practice. This ensures both in-depth academic insights and practical, market-ariented strategies.

APPROVAL OF CHAIR on PROJECT PROPOSAL / PROJECT BRIEF -= to be filled in by the Chair of the supervisory team

Sign for approval [Chair)

Mame Hultink Date 29 5ep 2024 Signature
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CHECK ON 5TUDY PROGRESS

To bi filled in by S5C ERSA (Shared Service Centre, Education & Student Affaira), after approval of the project brief by the chair.
The study progreee will be chacked for 3 2° time just bafore the green light mesting,

Master electives no. of EC accumulated in total EC -*- YES all 1" year master courses passed

Of which, taking conditional reguirements into

accaunt, can be part of the exam programme EC L LU missing 1% year courses

Commemients:
Sign for approsal (S5C ERSA])
Robinden o e
Braber L
Rebin den Braber 2 Oct 2024

Marmne Date Signature

APPROVAL OF BOARD OF EXAMINERS IDE on SUPERVISORY TEAM - to be checked and filled in by IDE's Board of Exarminers

Does the composition of the Supervisory Teamn Comments
comply with regulations?

YES - Supenvisory Team approved

NO Supervisory Team naot approved

Based on study progress, studentsis Comments:

+ ALLOWED to start the gradusation project

MOT allowed to start the graduation project

Sign far approval [BaEx)

| Digesd =ad by
Monigue s b o v

Wan Mnrggn DOmba: F134.17 02

e 3150 +LEN02"

Name Monique von Morgen pate 2 Oct 2024 Signature
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Personal Project Brief — IDE Master Graduation Project

Mame studant Simone Hollander Student number 4,647,912

PROJECT TITLE, INTRODUCTION, PROBLEM DEFINITION and ASSIGNMENT

Complete all fields, keep information clear, specific and concise

Strategic launch plan and execution for Royal Talens: Expanding the Amsterdam All Acrylics brand with wall paint
Project title

Please state the title of your graduation praject fabove). Keep the title compact and simple, Do not use abbreviations. The
remainder af this docwment allows you to define and clarify your groduation praject.

Introduction

Describe the context of your praject here; What s the domaln in which your project tokes place? Who are the maln stakehoddars
and what interests are of stoke P Dascribe the oppovtunities fand imitetions) in this domaln to better serve the stakeholder
fntarests, (mox 250 words)

Reval Talens (RT) is a Duteh company that specializes in the production and sale of high-quality art supplies, They offer a
wide range of products within several brands, including paints, inks, pastels, and accessaries for both amateur and
professhonal artists, This assignment will foous on the brand Amsterdarm All Acrylics, They offer a very wide range of colors—
102 in total—that meet high-guality standards, which is Amsterdam's strength, A recognizable featwre i3 the transparent
packaging their paint comes in, allowing the color to speak for itself. They want to expand their product line and add
(waterbarne] wall paint to i, The waterborme wall paint market is growing due o consumer awareness and regulations from
various health arganizations and governmental authorities regarding valatile organie compounds [VOCs), which are limited,
making It necessary to implerment low-VOC alternatives, typically sobwent-free formulations like waterborme paint (Verified
Market Ressarch, 2024). This market is also growing because of rapid urbanization, which ereates the need for new buildings
and homes in eities, resulting in higher demand for wall paint (DHR, 2024).

Starting with the internal stakeholders, including the different departments: marketing, sales, lab, production, managerment,
ate, Followed by thelr customers: Amsterdam Al Acrylics i far aryone who wants to be creative, ranging frorm the
spontaneous hobbyist to the professional artist. Another stakeholder group consists of the sales channels, such as retailers,
There is quite sorme varkety in which retallers Amsterdam can be found, including art supply stores and construction
markets, The production of paint is bound by regulations from government bodies, for exarmple conceming raw mabarials,
making public authorities the fourth stakeholder. Suppliers for raw materials and packaging are also involved, as your
performance depends on their performance. Lasthy, there is the competition. They farm the external environment in which
RT operates, influencing strategic cholces. The main opportunity for AT with this project is to join @ market that is growing.
Additionally, they can attract new customers and offer their current customers a wider product range. Furthermare, they
can expand their cross-selling, A limitation is the question of whether the Metherlands s representative of other countries in
terms of consumer behavior regarding wall paint. Another disadvantage s that Amsterdarn wall paint cannot be mixed with
a mixing machine to create any color & customer desires, which is possible with mapor wall paint brands, Lastly, wall paint is
a diversification for RT, which brings high risk, but there s not much maney avallable to support the wall paint launch,
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Personal Project Brief — IDE Master Graduation Project

Problem Definition

What problem da you want to sohee in the contest described in the Introduction, and within the avalable tme frome of 100
wifking doys P (= Master Graduation Profect of 20 EC). What appaviunities do yod see to create odded value for the deseribed
stakehoiders P sulbstantiote your cholce.

(w200 words)

Reval Talens alms to launch a wall paint line under the Amsterdam Al Acrylics brand, driven by both internal ambithon and
external demand. However, they currently lack knowledge about the market, consumer behavior, and other key factors.
Research is needed to determinge the best approach.

If BT launches wall paint under the Amsterdarm brand, how shoubd they launch it 1o ensure success?

For Amsterdam users, the added value lies in the enhanced ability to cormbine existing products, such as acrylics, markers,
and sprays, with the newly introduced high-coverage wall paint, This creates more creative possibilities and strengthens the
brand's ecosystem. This alse presents significant added value for KT, as it increases opporiunities for cross-selling.

Retailers benefit from the superor guality of RT's paints, which are produced in the Netherands. The waterborne,
sustainable nature of the paint aligns with regulatory standards, offering an additional value proposition that appeals to
environmentally conscious coRSUPMErs,

Assignment

This is the most Important part of the profect brief becawse it will give o clear direction of what you are heading for.
Formulate an assignment to pourself regaraing what pow expect to deliver as result af the end of your profect. (1 sentence)

As you graduate as an industrial design engineer, pour assignment will start with o verb (DesigndnvestigoteValidate/ Create),
and o may wse the green text format:

Design,Iinvestigate/Validate /Create) a (what will be the deliverable -> prototype/ roadmap/process) intervention/approach)
guideline/strategy/...] to [what should it do -= create) understand fevaluatefvalidateimprove fexecute/analyse.. )

(the objective -» experience value/ process/producty._) for [whom -> target group)’ client/...] in (what context).

Then exploin your project approach o carrping out your groduation praject and what research and design methods you plan fo
use fo generate your design selulion (max 150 words)

Investigate and create a strategy and roadmap to analyse and validate if and how Roval Tabens must launch, a new product,
wiall paint for their brand Amsterdam for artists, habby painters, creative people, in a new or existing market [both B2B and
B2LC).

My approach beging with exploratory research through an online survey to identify the current customer base of
Arnsterdarm, thelr behaviors related to wall paint, and gauge their interest in a potential new product. This data will shape
customer personas and define key needs, Following this, | will develap initlal concepts and perform a SWOT analysis and
competitor analysis to identify market strategies. With this knowledgde, | will conduect in-depth interviews and create a
customer panel of target users to test and provide feedback on the product through user testing and brainstorming sessions.
With the final concept, | will alse gather feedback from retailers to assess potential distribution channels. Te ensure
European scalability, | will ereate a market rolbout Blueprint. The final sslution will be deliverad as a launch campaign with an
actionable roadmap and value propasition recormmendations. Making the final result something RT can directly implerment,
due to its clear visualization and tangibility.
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Project planning and key moments

Ter make wisible how you plan fo spend wour ime, you must make o plonning for the ful praject. You are adwsed to use o Gantt
chart format to show the dlfferent phases of powr project, deliverables you have In mind, meetings and in-batween deadiines,
Keep o mind that all activities showld fit within the ghven run time of 100 working doys. Your plansing should Include o kick-afff
meeting, mid-term evalugtion meeting, green lght meeting ond groduation ceremony. Please indicate perods of part-tirme
activities andfor periods af not spending time an pour groduation praofect, if any (for instance becawse of holidays or pavaiiel
COUFSE gethiities).

Make suve to attoch the full phon to this project belef.
The faur key moment dotes must be fillsd in below

In exceptional coses (part of) the Graguwation
Kick off meeting 26 Sep 2024 Praject may need to be scheduled part-time.

Imdicate here if such appiies to your project

Part of project scheduled part-time
Mid-term evaluation 25 Oct 2024
For haw many project wesks | 22

Mumber of project days per week | 5,0
Green light meeting 20 Dec 2024

Comments;

Graduation ceremony 30 Jan 2025

Motivation and personal ambitions

Explain why you wish to start this project, what competencies you want bo prove or develop [e.g. competencies acguired in your
MEe pragromme, electives, extra-curricwlor activities or other).

Optionally, describe whether you hove some personal learming ambitions which you explicitly want to oddress in this praject, an
tap af the learning objectives of the Groduabion Prafect itself. You might think of e.g. aoquiring in depth knowledge on g speclfic
subject, broadening your competencles of experimenting with o specific tool ar methadology. Personagl learning ambitions are
limited to o maximuwm number of five,

(200 words max)

Worldwide, people now spend on average 44% of their daily tirme on screens (Binns & Dyson, 2023). This has all kinds of
unhealthy consequences, such as chronbe neck and back pain, as well as mental problerms such as depressbon (Valleywise
Health, 2023). Painting is an activity that requires someone to swap the device for a paintbrush and thus go offline. Research
has shown that doing something creative is good for your mental health (lensen & Bonde, 201E). Expanding the possibilities
of painting with wall paint could in tum inspire more people to put away their devices and pick up the paintbrush. | myself
emjoy palrting, so | find it interesting to delve more into this world on an analytical, strategic and executive level.

With this project | expect to challenge myself in several aspects. First of all, project management. Since finlshing my Bachelor
thesis this is again the first ime a project s completely my responsibility. Which means that it is important | plan well, keep
communicating and not getting overwelmed by the amount of work but getting the job done day-by-day. Next to this lays
the challemge for me the be assertive in guiding the project. Including working independently, taking charge in the meatings
and asking for feedback and advise when needed. In this aspect also lays my ambithon to level-up my presenting skills. Doing
it more confidently, with good articulation and talking not too fast. Lastly, writing at acadernic level in English. | tend to write
b | talk.
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