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TRADE and PRODUCTION



LARGE SCALE INTERNATIONAL COMPANIES
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WORKING CONDITIONS



WORKING CONDITIONS

Former employee of the closed Sanyo maquila in Tijuana

“We were exposed to chemicals. The adhesive smelled horrible. 
My nose used to bleed from it”. 



POLLUTION



POVERTY



AREAS OF PRODUCTION



allienation of production



CELEBRATION OF PRODUCTION



CELEBRATION OF PRODUCTION



rethink the factory



JUAREZ - EL PASO



BORDER REGION



CROSS BORDER TWIN CITIES
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PRODUCTION CLUSTERS



JUAREZ

EL PASO

PRODUCTION CLUSTERS



WHITE SANDS

MONTERREY

SAN ANTONIO

AUSTIN

DEL RIO

ALPINE

BIG BEND

PRESIDIO HOUSTON

MARFA
JUAREZ

EL PASO

FIELD TRIP





juarez



el paso



border









dealing with the complex conditions of the U.S. - Mexico 

border region with the Chamizal zone as project site

Studio interest





maquiladora



MAQUILADORA / MAQUILA

MAQUILA = TO ASSEMBLE
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How to develop a factory that uses the potential of the 

region, but also tackles the problems that the production 

is facing both on a local and a global scale?

Research question
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Agriculture
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from cotton to retail ± 20.000km



from cotton to retail ± 40.000km



from cotton to retail ± 70km

Juarez valley / Cotton valley

juarez



Droughts



Apples

Maize

Rice

Wheat

Soybean

Cotton

Coffee

Sugercane 200 L/kg

800 L/kg

1200 L/kg

1600 L/kg

1800 L/kg

2100 L/kg

4000 L/kg

15000 L/kg

water footprint



the amount of textiles the 
average American person 

throws away per year

30 kg

discarding clothes



discarding clothes



discarded clothesraw cotton

factory input



develop a model factory for garment production in Juarez

Ambition



juarez garment factory



casestudy:

production and working conditions



casestudy:

production and working conditions



casestudy:

factory for the public
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rural area
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total gfa
34.500 sqm

production
20.000 sqm

office
2.500 sqm

workers
8.000 sqm

public
4.000 sqm

program



site choice



site choice



site choice



site choice



site choice



factory layout

site



factory hall

factory layout



separate man and machine

factory layout



raise workspaces

factory layout



rearrange machines

factory layout



public program

factory layout



workers program

factory layout
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factory layout



factory layout
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open floor:
access / public

shipping / machines

elements



workspaces:
sewing / design / offices

elements



storage:
raw / processed / finished

elements
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unloading





production process

storage 1



production process

processing



production process

hand-in









production process

processing



production process

storage 2



production process

storage 2



production process
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production process

storage 3



production process

storage 3



production process

packaging and shipping



production process

shop and market









workers



a day at work

arrival



a day at work

workersplaza and lobby



a day at work
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a day at work

support spaces



a day at work

support spaces



a day at work

workspace plaza



a day at work

open workspace





a day at work

break time
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workspaces
enclosed workspaces





workspaces
open workspaces





materialization



ground floor
glass

materialization 







materialization



workspaces
concrete

materialization
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prefab

prefab



Detail of concrete facade
Explain climate principle
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chamizal strategy
























