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Shenzhen: a showcase of China's development
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China in a transition period
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What is China's 'new normal'?

ﬁ Robert Peston WORLD | ASIA
Economics editor . . . <
The World Struggles to Adjust to China’s ‘New
(© 24 September 2015 Business B Normal’

Transition from smokestack industries to services and consumers confounds leadership,
rattles markets

"New Normal": better quality economic growth (7%)




Vulnerability of young migrants facing industrial transition

Employment structure Education level
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"Urban Renewal Unit Plan" in Shenzhen
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Young migrants are the majority of Shenzhen's population & their future employment expectation

Future job expectation of young migrants

0000 600 6o n
>195% PTPTRTITLY 69%
Most of the migrants are young migrants <=3() years old

69% want to be self-employed, 382% want

46.2%
to start their own businesses in the coming year
32.1% gy
Training demand of young migrants
<20 20-25 25-30
The average age of the young migrants is 23.7

13.8% want to

get training

16%

Most of the population is migrants

55.9% want to obtain

knowledge of self-employment



How to provide more work opportunities for
young migrants?

How does it relate to space, urban planning and
design?



City of inclusiveness

DOUG SAUNDERS

"Urban village is the arrival city where the rural-urban migrants can set their foothold."

"Urban village is a place of transition, and a well-functioning arrival city can provide
more opportunities for upward mobility."
— Saunders



How does the inclusiveness of young migrants
relate to space?

Affordable work-related space

-Target group in terms of "affordable":
migrants, fresh graduates and other career starters

-Range of work-related space

1. Workplace

2. Space related to work services (low-cost training, legal
service, etc.)



Research question

How to provide @ffordahle work-related space to facilitate
the career development of [ligrant workers and career
starters in urhan renewal process during a transition period?



Dalang neighborhood in Longhua district

Automobile

oS,
“8%Cultural industry

Longhua
district

To Futian

@ Manufacturing base facing Industirial transition
© over 95Y% of the population is young migrants

9 Not highly developed, still have pjotential to deal with the problem



Historical development of Dalang




Urban pattern




Urban renewal in Dalang

Infrastructure improvement
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Fashion vallege area in Dalang




Spatial analysis

Legend

— water

=1 hil

~ey under-used green

LY
WSS IN SN I S8 3Ny 28 2| Py 2 S 2V s 2 e DS 5
S R S i G R W
,‘\;;n,‘s;)m, NIDATY ‘s;)u ,,s;)u\,‘\;;m,w‘m ‘\:;u
RO ROSY) By
) A

Piag
-
"
=
Legend
W industrial building
mmmm utban vilage R
under-used space
- -
- : - : - -.
- - ‘
-y ) =W
- - -
tj i, -=

I —
[ 1 | 1 .
——
=
] wu il =
B = - HE =
HE = HE =
HE = =
= =
[ 1 = me =

road

- high way

— water

=1 hil

Az under-used green
N playground

park

Legend
@  Gathering node
— Flow of people
m— industrial building
m— urban vilage
under-used space



Global (radius=n) & local integration of streets (radius=3)







Research on providing affordable work-related space



What kind of affordable work-related space do they need?



Types of affordable work-related space

© Retail store & vendor's space

-Catering

-Grocery

-Clothing & clothing accessory

-Sporting goods, hobby, book, and music stores

e Space for Work-relatet services provided by municipality, NGOs and social
enterprises



Retailing

Clustering Surroundings Street network  Building footprint,
road & sidewalk

P
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Clustering

Surroundings

Street network

Building footprint,
road & sidewalk

@ Workplace

O Complementary
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Clustering with similar stores Tendency to workplace & other stores | Large footprint
Streets with exposure to
other streets
ST Workplace [
/ N ‘_}‘l‘
Clothing I Com
plementary . . .
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-0 _®
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goods, hobby,
book & music
stores

Clustering with similar stores

other streets

®-% SO

No important attraction towards
other types of retailers

Large footprint, narrow
roads and wide sidewalks




Catering




Grocery
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Clothing




Entertainment-related retailing
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Overall retailing configuration
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Legend
@ Catering @ Entertainment store
® Grocery store @ Centraiity

@ Clothing store — Main flow of people



Spatial feature

Catering store

Wide sidewalk
fb

———— Sidewalk for vendor & table

_bhTrd

Ground floor Narrow road

Wide sidewalk
V%
—— > A
Ground floor ~ Narrow road Corner shop
Wide sidewalk

Ground floor  Wide road with more
passing traffic

Upper floor Wide road with more
passing traffic



Summerized retailing configuration principles in this context

Spatial configuration feature

Spatial condition

Overall conclusion

Catering -Concentrate in urban village; -Ground floor;
store -Positive relation with street integration; -Wide sidewalk & narrow road.
-Along the routes from industrial parks to urban villages.

Grocery -Concentrate in urban village; -Ground floor;

i -Positive relation with street integration; -Wide sidewalk & narrow road;
store -Along the routes from industrial parks to urban villages. | -Corner shop.
Clothi -High rate of clustering; -Ground floor;

othing -Concentrate near fashion industry parks; -Wide sidewalk & wide road

store -Locate on roads with large amount of passing traffic. with more passing traffic.
Sporting

goods, hobby,
book & music
store

-Concentrate in urban village;
-Surround main gathering spots of commercial activity;
-Positive relation with street integration.

-Upper floor;
-Wide road with more passing
traffic.

1. Tendency of clustering;

2. Strong positive relation with street
integration;

3. Concentration along the routes
between industrial parks and urban
villages;

4. Isolated fashion valley and central
part fragmented the area.




Low-rent work related space
Makerspace

Number of Group Innovation Space in Chinese Cities
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Shenzhen

Low-rent workplace & additional services for starters.



Summerized principles of low-rent work-related space

Functional demand

Type of affordable Target group & Stakeholder Location Spatial distribution & Spatial feature

workplace Management
characteristics

Lecture & activity

1.Makerspace -Maker: people with the same | -NGO, individuals | >

/Hackerspace interests to make something ]
-Membership &
self-governance

Conference room

2.Co-working space | -Starters: long-term lease, -Developer <
short-term lease, -Private investor
pass-byers
-Sharing facilities and serviceq

i
v

Fixed workplace

Individual desk

3.Business incubator| -Starters: fixed tenants for -Municipality < >
certain years (1-3years) -Private investor =
through application

-For enterprise incubation

4.Startup cafe -Starters:short-term lease, -Private investor
pass-byers (service company) <
-Meeting people, interaction s
and sharing information .
& knowledge

v

6()nference room
Apartment

5.Startup community | -Starters & entrepreneur -Developer A
in higher status -Service enterprises
-Long-term apartment lease < ==
with free access to workplace -
and facilities Jpublic facllt

-Build up interpersonal ~ S (L'.ilbr:ry,a;ymfs
connections v Shared workplace ~ © efc)




What kind of urban environment can facilitate the long-term
operation of these spaces?



Modify and complement the description\

(
o |
2 | Jacobs Lynch Montgomery Gehl |
o
o | -Diversity -Human activity -Activity -Necessary activity |
% | -Permeability -Process & control -Image -Optional activity |
0o | -Different building ages -Physical form -Urban form -Social activity | Case study of
-People Successful
| -Vitality -Mixed use -Pedestrain & cyclist I Chinese
| -Mixture of primary and -Sense -Street life & people watching -Walkable city | urban space
| secondary use -Fit -Fine-grained economy |
-Short urban block -Access -Imageability
| -—Street eye” -Control -Knowlegeability I
| -Efficiency -The public realm |
N e st
| | | ' | ) Criteria
1961 1918_4 1995 19|96 1998 20|O7 20|1 0 Time
c T T T T S N\
-No pre-existing rules in human’s brain -Add density and diversity to -Density, urban form |
I -Description retrieval system accessibility and layout
| -Randomness | Mapping
= | -Natural movement determined by urban grid -Plot syntax method -Performance of the urban | the spatial
ks itself -Place syntax method | distribution
s I -Underlying urban structure and movement of functions
g | economy I and density
© I
= : -Correlate numbers indexing observed function |
S with numbers indexing spatial patterns .
= | -Retail, building density, land use Verify the rules |
5 I
2
= | Hillier & Hanson Marcus Pont |
S VN /



Principles

ﬂ Mixture of primary and secondary [IS@

O Fine-grained street network for pedestrian

© Attractive public space



What are the potential spatial resources in the area?



Potential spatial resources

Legend

I Under-used building
Industrial building
Urban village
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Vision

© nifordable work-related space system:

-Space for small businesses in retailing;
-Space for starters in creative industry related to fashion design, etc;

-Space for training and other public services related to work.

© Vibrant urban environment:

-Production oriented space with cultural and creative activity;
-Lively space for daily consumption;

-Green walking system along waterfront.



Current spatial structure

0 250 500m

Legend :
= Economic structure == Cpen network strategy
Daily space structure I Fublic sguare \.

— Green structure Mixed use urban area
— Pedesttian strest B Mixed use building



Mixed use strategy

Legend

= Economic structure
= Daily space structure
— Green structure
= Pedastrian strest

Open natwark strategy
Public sguare

Mixed use urban area
Mixed use building

250

500m




Open network strategy

0 250 500m

Legend

= Economic structure
= Daily space structure H Fublic square
—  Green structure Mixed use urban area
= Pedastrian street B Mixed usa building

— [jperl network strategy



Public space strategy

Legend

= Economic structure m—  Open network strategy \
wee Daily space structure Il  Public square i\
— Grean structure Mixed use urban arsa \
= Pedectrian strest B Mixed use building



Public space strategy

250

500m

Legend

Economic structure — Open network strateay

= Daily space structure N Fublic square
— Green structure Mixed use urban arsa

Pedestrian street B Mixed use building




Spatial structure after
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Street integration comparison

After

Before
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mmm Building for commercial use
1 Outdoor space for commercial



Improvement of economic space system

Legend

mmm Building for commercial use
Qutdoor space for commercial activity

o\
(- =

250

500m




LLRATR I\

4 pgm,,a.r_ il Snid

AT ‘t

h
T - i %

s Square & pedestrian street

mmm Public building

Legend



B » =
N —

Legend rm—

mmm Public building e =
mmm Square & pedestrian street




&

-

Overall systematic improvement !

- /7]
& 0
| R
at # 250 500m
» N L
F & =
"
|
X > A
wil f

y
Legend L1
mmm Public building \‘\
mem Renovated building

mmm Building for commercial use
Qutdoor space for commercial activity 1
mmm Square & pedestrian street vy



The locations of key interventions

0 250 500m
B

Legend

mmm Fublic building
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Current situation of fashion valley

Legend

[ Industrial park

Vacant hotel
BN Industrial building

I Dormitory

== [ashion avenue

Enclosed industrial park



Upper scale structure & functional demand for a common vision

B Commercial & residential development

-Catering

-Hotel

-Financial service
-Apartment

B Public service

-Exihibition/ fashion show
-Conference
-Information

B Affordable work-related space

For starters into retailing:
-Retail stores
-Creative market

For starters into creative industry:
-Low-rent workplace
Legend = . -Public platform for starters
I Commercial building
Public square
BN Pedestrian street
== = |Jpper scale structure
Fashion avenue
Enclosed industrial park

===
1



Plane before intervention




Plane after intervention

{f
ive @ Fashion avenue
@ Conference & exhibition ¢ &) Pedestrian street
© Start-up community



Multiple types of affordable work-related space

Business incubator

Business incubator

Business incubator

e b ——

Public platform

Creative square

Affordable retail store



Stakeholders: resources, interests and constraints

Resource:Urban ren

Interest: 1.Fro:
2

Municip Resource:

Resource:Low

Interest: Provide assistance to vulnerable
group

Constraint: Limi

Resource:Capital

change and built volume
- sion

Resource:Labour force
Interest: 1

environment
Constraint: Limited income Resource:High-end service and
management
Interest: Pr rom providing se
Constraint: Limited bu
renovation by




Design & trade-offs between stakeholders

Uw% D%
Investment
Investment
Management

ﬁ & maintainance
Fi
A

w

Public function Public building

xhibition & conference center

Investment
Commercial use

Industrial use




Rules for creating a vital urban environment by involving stakeholders

| |
(@ (@) (m)

Legend

[] Public space @ Public square for multiple activities

B Commercial space

Affordable work-related space @ Ground floor for public and commercial use

@ Continuous pedestrian street




Transformation approach

A
i : Added volume
@ —_ Connection

Public space
c c_’—

Public space

Added volume

Connection

Public space

Functional change
to commercial use



Public space & open network




Fashion avenue before intervention




Fashion avenue after intervention




Key elements and design guidelines

@ Widening sidewalk €@ Public building

@ Crosswalk & connection @ Pedestrian space



Street in industrial park before intervention
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Pedestrian street after intervention




Key elements and design guidelines

@ Public building € Space for extension @ Affordable space
@ Pedestrian street @ Creative square



Key elements and design guidelines of vacant hotel

Business incubator/ co-working space

~ || Square Footbridge

|

Retail store Suken square Affordable retail space Garage Commercial pedestrian street



Current situation of neighborhood center

L2
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L\

Legend
I (Commercial building
I [Vacant building
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= Existing street structure
Green space




Upper scale structure & functional demand for a common vision

B Commercial & residential development

-Catering
-Retailing

-Hotel
-Apartment, etc.

B Community center

-Cultural center
-Training school
-Library, etc.

B Affordable work-related space

For starters into retailing:

-Retail stores

-Vendors’ space along waterfront
pedestrian street

Far starters:
-Low-rent workplace

L
egend -Training school, etc

B Commercial building

I vacant building

== = |Jpper scale structure

— Existing street structure
Green space



Waterfront after intervention
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Key elements and design guidelines

@ Renovation of waterfront €@ Building for commercial use

@ Footbridge & connection @ Flexible space for vendors



Bottom-up transformation of factories
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Community space after intervention




Key elements and design guidelines

@ Added shared space € Renovation of waterfront

e Community public space



THANK YOU!



