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Preface
7KLV�JUDGXDWLRQ�UHVHDUFK�UHSUHVHQWV�P\�ȴQDO�SURMHFW�IRU�WKH�PDVWHU�Ȋ0DQDJHPHQW�LQ�WKH�%XLOW�(QYLURQPHQW�
at the faculty of Architecture and the Built Environment at Delft University of Technology of the faculty. This 
LV�WKH�VHFRQG�WLPH�Δ�KDG�WR�ZULWH�D�WKHVLV��VLQFH�WKH�ȴUVW�RQH�ZDV�WR�FRQFOXGH�P\�EDFKHORU�LQ�������)RU�WKLV�
thesis I knew how important it is to choose a subject that has your interest and motivates you to work on it 
for almost a whole year. In September 2019 I was one hundred percent sure this topic would have something 
WR�GR�ZLWK�XUEDQ�DUHD�GHYHORSPHQW��'XULQJ�WKH�ȴUVW�\HDU�RI�P\�PDVWHU�LW�EHFDPH�REYLRXV�WKDW�XUEDQ�DUHD�
�UH�GHYHORSPHQW� LQWHUHVWV� PH� EHFDXVH� RI� WKH� FRPSOH[LW\�� GL΋HUHQW� LQYROYHG� VWDNHKROGHUV� DQG� IXQFWLRQV��
Therefore, my choice to graduate in the direction of Urban Development Management (UDM) was quickly 
made. 
$IWHU�FKRRVLQJ�WKH�GLUHFWLRQ��Δ�VWUXJJOHG�IRU�VHYHUDO�ZHHNV�WR�ȴQG�WKH�ULJKW�WRSLF�WKDW�PDGH�PH�HQWKXVLDVWLF��Δ�
think I must have had three potential subjects before I found the right one. All potential topics had something 
WR�GR�ZLWK�WKH�FDWDO\VDWLRQ�RI�XUEDQ�UHQHZDO��'XULQJ�D�EUDLQVWRUP�VHVVLRQ�ZLWK�P\�ȴUVW�PHQWRU��ZH�VXGGHQO\�
mentioned the Eurovision Song Contest that would take place in Rotterdam later that year. It turned out that 
we both wanted to acquire tickets to watch the shows. Suddenly, I had found my topic; how this event could 
FDWDO\VH�LQȵXHQFH�XUEDQ�UHQHZDO��
After studying events in literature, it became quickly clear that this type of event, are not much discussed in 
relation to urban renewal. Therefore, the focus of this research are short-term cultural events, like the Song 
Contest, and their relation to urban renewal. This research studies elements of these events which could 
SRVLWLYHO\� LQȵXHQFH�XUEDQ�UHQHZDO� LQ�D�VRFLDO��HFRQRPLF�DQG�SK\VLFDO�ZD\��7KH�UHVXOWV�RI� WKLV�UHVHDUFK�DUH�
based on a case study in which both the Eurovision Song Contest 2020 and the urban renewal project Hart 
van Zuid in Rotterdam-Zuid are studied. 
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Abstract
Cities coop with the problem of increasing demand for housing due to urbanisation, while trying to maintain and 
improve its attractiveness and city image. Improving attractiveness and the city image can be achieved by urban 
renewal. In Rotterdam, The National Programme Rotterdam-Zuid (NPRZ) was initiated to tackle the disadvantages 
and improve the quality of life in Rotterdam-Zuid (the worst neighbourhood of The Netherlands). An image and 
HFRQRPLF�LPSURYHPHQW�ZDV�UHDOLVHG�LQ�5RWWHUGDP�=XLG��+RZHYHU��WRR�OLWWOH�UHVLGHQWV�RI�5RWWHUGDP�=XLG�GLG�EHQHȴW�
from this economic improvement. More positive impacts in the area are necessary and urban renewal could improve 
these areas. However, urban renewal occurs at a too low pace. A positive impact for this process is necessary. 
An event can succeed in catalysing urban renewal, by strategically planning the event beforehand. As a result, the 
event can deliver hard and soft impacts on the area. After the Netherlands won the Eurovision Song Contest (ESC) 
in May 2019 in Tel Aviv, the city of Rotterdam was chosen as the host city of the ESC 2020 in Ahoy Rotterdam. Ahoy 
Rotterdam is located in Rotterdam-Zuid. This event could be an opportunity for Rotterdam to positively impact 
the renewal of Rotterdam-Zuid and indirectly improve the city’s attractiveness and image. The problem which this 
research tries to tackle is how to positively impact the urban renewal of Rotterdam-Zuid by strategically planning 
the Eurovision Song Contest 2020/2021.
7KLV� UHVHDUFK�DLPV� WR�H[SORUH�DQG�XQGHUVWDQG� WKH�EHQHȴWV�RI�KRVWLQJ� FXOWXUDO� HYHQWV�� OLNH� WKH�(XURYLVLRQ�6RQJ�
&RQWHVW�� LQ� UHODWLRQ� WR� WKHLU� FRQWULEXWLRQ� WR� XUEDQ� UHQHZDO�� %DVHG� RQ� WKH� GHȴQHG� SUREOHP�� WKH� IROORZLQJ�PDLQ�
question is formed for this research: “Which elements when hosting a cultural great event could positively impact 
and catalyse urban renewal?”
To answer the main question a qualitative approach was chosen. This approach includes a literature review, 
explorative semi-structured interviews with experts and a case study of the urban renewal project Hart van Zuid 
(HvZ) in relation to the Eurovision Song Contest (ESC) in Rotterdam. For this case study, reports have been analysed 
and semi-structured interviews with stakeholders of both HvZ and the ESC have been held. 
From the results of literature, explorative interviews, case description and case study interviews it can be concluded 
that social impacts occur the most and on a short-term basis. An important observation which has been made 
is the importance of a connection in the form of a relationship between the event and the urban renewal 
project. The impacts that have been found are divided in the categories of social impact, economic impacts 
and physical impact. 
First, side-events are mentioned as an important means to create a social impact on an area. Important is that 
these side-events have a character that shows the identity of the location, otherwise local people do not feel 
attracted to these events. 
Secondly, economic impacts are based on tourism generated by the event. For this impact, no necessary 
steps need to be taken by the municipality or other hosting organisation. Tourism leads to higher spending 
in the area and new facilities created by the urban renewal project captures this impact to create a positive 
ORQJ�WHUP�HFRQRPLF�VSLQ�R΋�
Lastly, the physical impact is, due to the short preparation time, not as present as a social and/or economic 
impact. Opportunities like creating a marker in the area, speeding up the existing planning of urban renewal 
and using city dressing for the delivery of the buildings are however mentioned.
This research suggests important elements which can be used to increase the successfulness and realisation 
of these social, economic and physical impacts.

Keywords
events, urban renewal, impact, legacy, urban area development, Eurovision Song Contest, Rotterdam-Zuid
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Executive summary
Problem statement
Cities coop with the problem of increasing demand for 
housing due to urbanisation, while trying to maintain 
and improve its attractiveness and city image. Improving 
attractiveness and the city image can be achieved by 
urban renewal. The National Programme Rotterdam-
Zuid (NPRZ) was initiated to tackle the disadvantages 
and improve the quality of live in Rotterdam-Zuid (the 
worst neighbourhood of The Netherlands). An image 
and economic improvement was realised in Rotterdam-
Zuid. However, too little residents of Rotterdam-
=XLG�EHQHȴW� IURP� WKLV� HFRQRPLF� LPSURYHPHQW��0RUH�
positive impacts in the area are necessary and urban 
renewal could improve these areas, but urban renewal 
occurs at a too low pace. A positive impact for this 
process is necessary. The problem which this research 
tries to tackle is how to positively impact the urban 
renewal of Rotterdam-Zuid by strategically planning 
the Eurovision Song Contest 2020/2021.
 
Research questions
Based on the problem statement of this research 
the following main question will be answered by this 
research: 

“Which elements when hosting a cultural great 
event could positively impact and catalyse urban 

renewal?”

The following sub questions will help to steer the 
research and answer the main question: 

Case related 
• What are the current hosting goals of the 

municipality of Rotterdam for hosting the 
Eurovision Song Contest 2020 and how did they 
achieve this?

• What is the relation between the Eurovision 
Song Contest 2020 and Hart van Zuid?

• What are the created opportunities in the area of 
Hart van Zuid, as a result of hosting the Eurovision 
Song Contest 2020?

Non-case related 
• What are important measures and elements of 

an event in relation to urban renewal in general?
• What are the main components of urban renewal?

Research aim
The main aim of this research is to explore and 
XQGHUVWDQG� WKH� EHQHȴWV� RI� KRVWLQJ� FXOWXUDO� HYHQWV��
like the Eurovision Song Contest, in relation to their 
contribution to urban renewal.

0RUH�VSHFLȴFDOO\��WKH�REMHFWLYHV�RI�WKLV�UHVHDUFK�DUH�
1. To understand the positive and negative impacts 

of events hosted in and by cities.
2. 7R� GHWHUPLQH� WKH� EHQHȴWV� DQG� UHODWLRQVKLS�

between an event and urban renewal.
3. To identify the important elements and aspects by 

looking at the current strategy of the municipality 
of Rotterdam, literature and talking to consultancy 
experts.

4. 7R� GHȴQH� HOHPHQWV� WKDW� LPSURYH� FKDQFHV� RQ�
positive economic, social and physical impacts.

Methodology 
The qualitative approach is chosen for this research 
because qualitative research generates new theories, 
which is what is needed since there is barely any 
literature on the relation between urban renewal and 
an event like the Eurovision Song Contest (ESC). The 
qualitative research consists of a literature review, 
explorative interviews and a case study. The research 
is approached in three phases; 

1. Literature review. 
The main aim of the literature review is to gain in-depth 
knowledge about urban renewal, events and their 
impact.  

2. Qualitative research 
In the second phase, qualitative research is conducted. 
This is done by conducting explorative semi-structured 
interview with consultancies related to urban renewal 
and/or events and analysing a case study. 

3. Synthesis
In the last phase of the research, the synthesis, the 
found elements and measures are formulated in 
an advice for hosting organistations. In the end of 
phase three, conclusions, discussions, limitations and 
recommendations are discussed.

Results from the literature review
Urban renewal
Urban renewal is caused by and aimed at economic 
and social factors by implementing physical change.  
Urban renewal can be understood by looking at the 
economic, social and physical value creation within the 
process. 

Economic
Economic renewal is a crucial part of urban renewal 
as is reverses economic decline. Economic renewal 
stimulates economic growth. It aims to attract 
investment and create job opportunities. 

Social 
Urban renewal is related to social cohesion in a 
neighbourhood and the local communities. Social 
elements for urban renewal can include community 
work with the existing population, public participation 
in urban planning, accessibility to health care and 
HGXFDWLRQ�� SURYLGH� WUDLQLQJ� DQG� KHOS� LQ� ȴQGLQJ� MREV�
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Physical 
The physical urban renewal involves both the physical 
appearance and environmental quality of cities. 
Some important components of physical renewal are; 
buildings, land and sites, urban spaces, open spaces 
and water, utilities and services, telecommunications, 
transport infrastructure and environmental quality.

Types of events
Literature distinguishes four types of events.

Large event (includes; mega-, giga- and major-event)
A large event can be described as an occasional event 
RI�LQWHUQDWLRQDO�VFDOH�RQ�GL΋HUHQW�ORFDWLRQV��$OVR��WKHVH�
events tend to have a dramatic character, mass popular 
attraction, international prestige and magnitude 
and are organized by both national government and 
international non-governmental organisations. An 
example of a large event is the Olympic Games.

Hallmark event
A hallmark event can be described as a periodic event 
of limited duration which is designed to increase 
awareness, interest income from the visitors/tourists. 
An example of a hallmark event is the Tour the France 
RU�D�FDUQLYDO�RI�D�VSHFLȴF�&DUQLYDO�

Regional event
A regional event attracts mostly national visitors and its 
EHQHȴWV�DUH�IRU�WKH�FRXQWU\�EXW�SULPDULO\�IRU�WKH�UHJLRQ�
An example of a regional event is the WOMAD festival 
in the United Kingdom, where national artist perform 
or provincial sport tournaments.

Local event
/RFDO� HYHQWV� UHODWH� PRUH� WR� EHQHȴWV� IRU� ORFDO�
communities, city and/or town. An example of a local 
HYHQW�LV�DQ�DQQXDO�KDUYHVW�IHVLWYDO�OLNH�WKH�Ȋ2RJVWIHHVWȋ�
in Zevenhuizen or carnival of a local school.

ESC as a type of event
1RQH� RI� WKH� DERYH� GHVFULEHG� GHȴQLWLRQV� RI� DQ� HYHQW�
PDWFKHV� WKH� (6&�� 7KHUHIRUH� D� QHZ� GHȴQLWLRQ� IRU� WKLV�
event is created; a great event. This event type falls, scale 
wise, between a large event and hallmark event and has 
characteristics of both. A great event improves the host 
FLW\ȇV�LPDJH��LV�SHULRGLF�DQG�KDV�D�GL΋HUHQW�ORFDWLRQ�HYHU\�
edition, has a dramatic character and has international 
participants and media coverage. 

Types of impact
The literature describes three types of impact.

Short- and long term impacts
Long-term impact means for example that host city 
undergoes a change in location factors (more tourism 
after the event due to image improvement). Impact 
is related to short-term impulse during or right after 
the event (consumption by visitors). To identify long-
term impacts a period of 15-20 years after the event is 
necessary to measure the true impact (Figure I). 

Tangible and intangible impacts
Impact can be distinguished into two categories: 
tangible (hard) impact and intangible (soft) impact. 
Tangible impact can be described as direct measurable 
outcomes of an event (e.g. increase of number of 
tourists) and intangible  impact cannot be directly 
measured (e.g. improved image as an attractive 
tourist destination).Tangible impacts mostly relate to 
long-term economic impacts but can also appear as 
short-term impacts. Intangible impacts relate to social 
LPSDFWV�DQG�DUH�PRVWO\�VHHQ�DV�VKRUW�WHUP��ȴJXUH�ΔΔ��

Direct, indirect and induced impacts
The direct (primary) impact can be seen as the 
H[SHQGLWXUH�RU�FKDQJH�LQ�HFRQRPLF�DFWLYLW\�LQ�WKH�ȴUVW�
round of spending. This spending must be in addition 
to the existing economy. 
The indirect (secondary) impact is the expenditure 
or economic activity on other businesses as a 
consequence of the event in the second round of 
spending. This means additional businesses and jobs 
are created beyond the core programme of the event 
RU�WKH�VXSSO\�FKDLQ�LV�D΋HFWHG��
The induced impacts are the expenditures of 
businesses or employees who earned additional 
money of the events. The money they spend in the 
economy results in additional revenue for businesses. 
The additional economic activity by spending the extra 
earnings is the induced impact.

Type of impact per type of event
&RPSDULQJ�WKH�GL΋HUHQW�LPSDFWV�SHU�HYHQW�W\SH��LW�EHFDPH�
REYLRXV�WKDW�WKH�LPSDFWV�SHU�W\SH�RI�HYHQW�GL΋HU��
The presence of physical impacts decreases as the 
size of the events becomes smaller. In comparison to 
a hallmark event, a local event has barely any physical 
impact on the area. The cause of this could be the 
higher investments of bigger events. The social impacts 
are strong in each event, however, proportionally the 
social impacts of smaller events are more present than 
bigger events. This could of course be explained by the 
objectives of the smaller scale events, which is focused 
on the local communities instead of a international 
range. A stable presence in each event is the economic 
impacts. These impacts are often the result of a 
improved image of the city/country. 

During eventPrior event After event

More intangible More tangible

Figure II. Timeline of intangible and tangible impacts (own illustration)

During eventPrior event After event
15-20 years after 
event; measure 
long-term 
possible

Short-term impact Long-term impact

Figure I. Timeline of short-term and long-term impact (own illustration)
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Results from the interviews
Explorative interviews
Four experts in the area of urban renewal and/
or events have been interviewed in order to gain 
knowledge on the subject. From these interviews, ten 
topics were mentioned which are important for either 
or both urban renewal and/or events: 

• Social objectives
• Role of the municipality
• Local stakeholders; neighbourhood and residents
• Connection between the new and existing 

neighbourhood
• Storytelling
• Side-events
• &DWDO\VLQJ�H΋HFW
• Economic aspects
• Physical aspects
• Interaction between social, economic and physical 

impacts and values

7KH�ȴYH�PDLQ�WDNH�D�ZD\V�RI�WKH�H[SORUDWLYH�LQWHUYLHZV�
are: 

• Events might contribute to the social value 
objective in developments. 

• The municipality is a key player in aligning the 
connections and objectives of the event and the 
urban renewal process.

• For urban renewal a connection between the 
new and existing residents can be created in 
public space. However, for local residents to 
feel connected to this new area, they need to 
feel connected to it. A way to establish this is by 
organising events and activities.

• If urban renewal realises or improves existing 
facilities in the area that could attract and generate 
tourists, an economic boost could be created. An 
HYHQW�FRXOG�EH�WKH�NLFN�R΋�RI�HFRQRPLF�ERRVW�E\�
attract tourist and other visitors to the area. 

• The planning of the urban renewal project could 
be sped up by executing small maintenance and 
small adjustments to the public space to improve 
the quality of the area. 

Case study interviews
After the explorative interviews, interviews were held 
with stakeholders of the Hart van Zuid team and the 
Songfestival team and people who are involved in 
both projects. In total ten stakeholders have been 
interviewed. The following takeaways were found: 

• The main take away from the case study 
interviews is that in order to create impacts 
with an event on an area development, 
the connection between the event and the 
GHYHORSPHQW�QHHGV�WR�EH�PDQDJHG�ZHOO�ȴUVWO\��
The main reason for this is to create awareness, 
updates and insight in the other project, this 
appliesfor both sides. This connection can be 
achieved by involving the urban renewal team 
in the core team of the event, by aligning project 

structures and/or appointing a right mediator 
(someone who knows both projects, as link 
betweenthe two projects).

• +Y=� FDQ� EHQHȴW� IURP� WKH� DWWHQWLRQ� RI� WKH�
municipal council on ESC and HvZ, by asking for 
more budgets to realise aspects that improve 
WKH�TXDOLW\�RI�WKH�DUHD�WR�EHQHȴW�WKH�(6&��

• The short preparation time of the event, leads 
to a quicker decision-making process resulting 
in getting things done faster.

• An important social impact is the involvement 
with the local neighbourhood and area. This can 
be strengthened by hosting side-events. The 
ESC does not want to lose focus on their scope 
and would therefore appoint an intermediary 
who could steer on these placemaking events. 
These side-events need to be made interesting 
for the local area, by identifying it characteristics 
and identity. HvZ has the right connections to 
speak and share its network to speed-up the 
process of organising a quality side-event. 

• (Inter)national tourism is mentioned as the 
SRVLWLYH�LPSDFW�RI�WKH�(6&�RQ�+Y=��7KH�GLɝFXOW\�
lies in capturing this economic impact. It can be 
captured by a change of the image of an area by 
the ESC and/or the right and enough facilities in 
the area to attract visitors.

• The physical impacts revolve around small 
quality updates in the direct area. These 
updates contain sped-up quality updates of the 
spatial area which were already planned as part 
of the urban renewal. An addition to the area 
could be a marker as reminder of the ESC. Both 
ESC and HvZ can invest in this marker. 

Conclusion
The results from the literature, case description and 
interviews lead, together with the answers on the sub 
questions, to the answer on the main question:

“Which elements when hosting a cultural great 
event could positively impact and catalyse urban 

renewal?”

General elements
An important observation which has been made 
during analysing the case study is the connection in 
form of a relationship between the event and the 
urban renewal project.
To create this relationship several things can be 
done: 

• The urban renewal team can be given a place 
in the core team of the event in order to be 
involved as early as possible

• The project structure of the involved project 
teams can be aligned. If both projects 
have a team with participants with same 
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responsibilities, communication about certain 
subjects becomes easier

• A mediator can be appointed who is 
familiar  with both projects and will be the 
vital link between them.

Elements related to social impacts
A social impact is understood as the connection and 
relation with the local residents/neighbourhoods, 
which is often missing or hard to achieve in an 
urban renewal project. Therefore, an event provides 
a good opportunity to create such a connection. 
However, an annual event like the ESC has a solid 
main event. Side-events are therefore mentioned 
as an important means to create a social impact on 
an area. Important is that these side-events have a 
character that shows the identity of the location of 
the side-event, otherwise local people do not feel 
attracted to these events. 

To create the right programme for the side-event 
the following can be done: 

• Appoint an intermediary who steers on 
placemaking and side events. This intermediary 
is appointed  to prevent that the core team of 
the event loses focus on  the main event. 
This intermediary serves  outside of the 
event team. 

• Find the right characteristics for an event by 
looking at the existing neighborhood analysis of 
the municipality

• Find the right characteristics for an event by 
using the existing network that the urban 
renewal team has built up with the local 
neighbourhood.

Elements related to economic impacts
Economic impacts are based on the tourism 
generated by the event. For this impact no necessary 
steps need to be taken by the municipality or other 
hosting organisation. The event generate tourism 
who will spend money at existing facilities. Since 
urban renewal already takes place in the area, new 
facilities and attractions will capture tourism and the 
economic impact/higher expenditures. As a result, 
the image of the area will improve due to more 
visitors, which leads to investors willing to invest in 
the area, resulting in even more quality updates for 
the area.

Elements related to physical impacts
Lastly, as mentioned before the physical impacts is, 
due to the short preparation time, not as present 
as a social and/or economic impact. However, three 
opportunities are mentioned: 

• Create a marker in the area which gives a quality 
boost to the area. A discussion and relation 

EHWZHHQ�WKH�WZR�WHDPV�LV� LPSRUWDQW�WR�ȴ[�WKH�
investment. 

• A sped-up planning can be created if this 
EHQHȴWV�ERWK�WKH�HYHQW�DQG�WKH�XUEDQ�UHQHZDO�
project. Communication between the two 
teams is hereby important. This  sped up 
planning leads to a quicker quality update of 
the area 

• 7KH� GHOLYHU\� RI� GL΋HUHQW� EXLOGLQJV� ZLWKLQ� WKH�
XUEDQ�UHQHZDO�SURMHFW�FDQ�EHQHȴW�IURP�WKH�FLW\�
dressing of the event. Communication between 
the two teams is again important to realise the 
ULJKW�FLW\�GUHVVLQJ�WKDW�ZLOO�ȴW�ZLWK�WKH�GHOLYHU\�RI�
the buildings after the event has occurred

Recommedations
Recommendations for practice
The aim of this research was to advice a hosting party 
of a great event on important elements to create 
positive social, economic and physical impacts on 
urban renewal. The following recommendations can 
be given to such a hosting party: 

Create a relationship between the urban renewal 
team and event team
This relationship creates awareness and 
opportunities that might otherwise be missed. The 
relationship can be created by giving the urban 
renewal team a place in the core team of the 
event in order to be involved as early as possible. 
A second option would be to align the project 
structures of both teams. If both projects have a 
team with participants with same responsibilities, 
communication about certain subjects becomes 
easier. Lastly, a mediator can be appointed who is 
familiar with both projects and will be the vital link 
between them.

Organise side events 
The main event of a great event is the same every 
year and consists of a solid concept. However, the 
side programme is something that a host city can 
VWURQJO\�LQȵXHQFH��)RU�XUEDQ�UHQHZDO�LW�LV�VRPHWLPHV�
GLɝFXOW� WR� UHDOLVH� D� JRRG� DQG� QDWXUDO� FRQQHFWLRQ�
and relationship between the old and new situation. 
Public spaces seem to be the best areas where 
such a relationship and interaction might take 
place. By hosting side-events these public places 
get activated and the local neighbourhood can in 
this way experience the new developments of the 
urban renewal in a low threshold way. To ensure 
the low threshold character of the side-events, the 
events need to have the right programme. This 
programme can be achieved by looking at existing 
neighbourhood analysis or by making use of the 
existing network of the urban renewal team which 
has been built up in the years prior to the event.
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Ensure communication between the urban renewal 
team and event team 
By communicating opportunities for the area might 
arise that were not possible without the event. 
By discussing the planning and budgets, both city 
dressing and the budget for a physical elements can 
be used for a permanent quality update in the area. 
Both teams might be able to invest in a physical 
marker. Another, example of how communication 
PLJKW� EHQHȴW� WKH� DUHD� LV� E\� D� VSHG�XS� SODQQLQJ�
whereby quality updates are earlier executed, 
leading to a more attractive area where tourist 
might spend their money. This could be the start of 
an economic boost for the area. 

Recommendations for further research
The following recommendations are given for this 
future research: 

• Involve visitors of the event in the research.
• Research the connections and interrelations 

EHWZHHQ�WKH�GL΋HUHQW�NLQGV�RI�LPSDFW�FRXOG�EH�
analysed. 

• Find out how the elements can be implemented 
in the strategy (project plan and bidbook) of an 
event organization to ensure these positive 
impacts. 

• Conduct a research in a quantitative way, 
where the event is analysed afterwards. This 
might lead to new and unexpected results and 
important elements. 

• Look at other great events and their relation to 
urban renewal. 

Discussion
Some limitations to the research were found. 

First, only one case study is used in this research. 
This means that there might be aspects included in 
WKH�UHVHDUFK� WKDW�DUH�FRQWH[W�VSHFLȴF��7KHUHIRUH�� WKH�
ȴQGLQJV�FDQQRW�GLUHFWO\�EH�FRSLHG�DQG�XVHG�IRU�DQRWKHU�
FDVH�� ΔI� WKLV� LV� SRVVLEOH�� WKH� ȴQGLQJV� PXVW� ȴUVW� EH�
adapted to another context. The explorative interviews 
did help to mitigate the harm of external validity by 
comparing the case results with general input from 
practice. However, the size of the interviewees is too 
small to completely remove context related solutions.

A second limitation of the research is a change in the 
case study during the research. On 18 March 2020, 
the 2020 edition of the ESC was cancelled due to the 
Corona Virus.  For the research, this meant that some 
questions of the case study could not be answered. 
Also, the surveys could not be conducted, since the 
event did not take place and it was not possible due to 
the restrictions.

Next, due to the Corona virus and working from 
home, online interviews had to be arranged Skype or 
7HDPV��+RZHYHU��DIWHU�WKH�ȴUVW�IHZ�LQWHUYLHZHHV�LW�ZDV�

sometimes hard to interact with some people and read 
their answers based on their movements for example. 
Also, the connection was not always perfect or the 
recording of a voice from a laptop was not audible. 
Therefore, some responses and follow-up questions 
from the researcher were less sharp as they could 
have been and some answers were incomplete.

Fourth, the research focuses on three categories; 
social impacts, economic impacts and physical 
impacts. As discussed before, the categories are, in this 
research, seen as stand-alone impacts. However, these 
categories interact with each other and are linked. In 
WKLV� UHVHDUFK� WKLV� FRQQHFWLRQ� EHWZHHQ� WKH� GL΋HUHQW�
categories fell outside the scope of this research, but 
GHȴQLWHO\�KDYH�DQ�LQȵXHQFH�ZKHQ�ORRNLQJ�DW�LPSRUWDQW�
elements to create positive impacts on urban renewal. 

Lastly, during the internship at the municipality of 
Rotterdam, interns have to activate their own online 
account. However, due to a busy period this process 
took six weeks. This meant that no full access to the 
data of the municipality was possible. This caused a 
small delay in making explorative interview protocols. 
When full access to the data was achieved, the interview 
protocols of the remaining explorative interviews were 
DGMXVWHG��+RZHYHU��WKH�ȴUVW�WZR�H[SORUDWLYH�LQWHUYLHZV�
had a couple of missing questions in the original 
interview.
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I
INTRODUCTION
ΔQ�WKH�ȴUVW�SDUW�RI�WKLV�UHSRUW��WKH�LQWURGXFWLRQ��WKH�PRWLYDWLRQ�RI�WKLV�UHVHDUFK�LV�H[SODLQHG�E\�SURYLGLQJ�WKH�SUREOHP�
statement. To grasp the bigger context of the problem, background information is given as well. 
)LQDOO\�� WKH� UHOHYDQFH�RI� WKLV� UHVHDUFK�� LV� GLVFXVVHG�E\� ORRNLQJ� DW� WKH� VRFLDO� DQG� VFLHQWLȴF� UHOHYDQFH�� 7KH� ODWWHU�� LV�
identical to the gap in literature.

Introduction

01
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01.01 Problem field
It is expected that by 2050 68% of the world population will live in cities. In comparison, 55% of the world population 
lived in cities in 2018 (United Nations, 2018). On top of this, metropolitan areas have to deal with an ageing population 
and immigration due to international students and an urban living preference of Millennials. This worldwide trend 
called urbanisation leads to a base for future economic expansion, but also a higher demand for real estate in 
XUEDQ�DUHDV��7KLV�KLJKHU�GHPDQG�UHVXOWV� LQ�D�VKRUWDJH�RI�D΋RUGDEOH�KRXVLQJ�DQG�UHVWULFWHG� OLYLQJ�VSDFH�GXH�WR�
KLJKHU�SULFHV��1HZ�VKDULQJ�FRQFHSWV�DQG�VPDOOHU�ȵRRU�SODQV�OHDGV�DJDLQ�WR�KLJKHU�GHQVLW\�DQG�WKHUHIRUH�D�KLJKHU�
chance of reduced livability in the cities (Bouwinvest, 2017). It is the job of governments and municipalities to make 
sure a healthy livability and residential balance is reached for all inhabitants of the city. This balance is especially 
crucial in for example suburbs, with a lack of a healthy mix of social groups (Bouwinvest, 2017). 
The four biggest cities of the Netherlands (G4), Amsterdam, Rotterdam, Utrecht and The Hague, and the middle big 
cities deal with the problem of urbanisation as well. It is expected that the inhabitants of the G4 will grow with 15-
20% by 2035 (CBS, 2019). Due to the population growth, one million new homes are needed by 2030. In the most 
ideal situation, 500,000 dwellings can be built in existing urban areas (Brink, 2017).
Another consequence of global urbanisation is the increasing global competition between cities when it comes to 
qualities that characterise them as attractive. Since cities are the future, they must be able to inform, innovate and 
compete in order to attract people (employees, residents and tourist) and investments (companies). These people 
and investments are key to a city’s future (Mercer, 2019). Elements like quality of housing, infrastructure, education 
and jobs, become increasingly more important. In other words, cities strive to be attractive to achieve long-term 
economic success (Brink, 2019). According to Mercer’s quality of living city ranking, ten factors like housing, socio-
cultural environment and school and education are important to retain the quality of living of a city. On top of 
this, an attractive city strives to attract new businesses and provides the best living standards for its inhabitants 
and tourists (Brink, 2019). In the context of the global competition, the major goal of cities is to increase their 
competitiveness, in which the image and attractiveness of the city is critical (Anttiroiko, 2014).
To deal with the increasing number of residents due to urbanisation, new residential developments can easily 
be designed to contribute to the attractiveness of the city. However, it is also important to take the existing 
neighbourhoods into account. Renewal of existing neighbourhoods does not increase the number of dwellings but 
gives an area a qualitative impulse, by stimulating economic activities, improving accessibility, attractiveness and 
livability (Nabielek, Boschman,  Harbers, Piek & Vlonk, 2012). 
All this contributes to a stronger local economy and highly wanted urbanised living environments, which could 
LQGLUHFWO\� OHDG�WR�PRUH� LQYHVWRUV�ZLOOLQJ�WR� LQYHVW� LQ�QHZ�UHVLGHQWLDO�DUHDV��7KH�GHQVLȴFDWLRQ��WUDQVIRUPDWLRQ�DQG�
renewal of urban areas have led to Dutch cities being more attractive, liveable and safer than decades ago (Nabielek 
et al., 2012).

In short, cities face two major tasks in the coming years: creating new dwellings for new residents due 
to urbanisation, while improving its own attractiveness and city image. This means more people, more 
dwellings, but the quality has to remain high to retain and improve the attractiveness and image of the 
city.

01.02 Problem statement
Out of the four biggest cities in The Netherlands, Rotterdam and Amsterdam inhabits most poor households of the 
Netherlands (Cramer, 2019). To reduce poverty, a neighbourhood-based community development which focuses 
on helping make neighbourhoods great places to live, work, play, and learn, is an important step. Lives of inhabitants 
RI�OHVV�IRUWXQDWH�QHLJKERXUKRRGV�LPSURYH�ZKHQ�WKHLU�QHLJKERXUKRRG�R΋HUV�D΋RUGDEOH�KRXVLQJ��DGHTXDWH�VHUYLFHV��
and has good accessibility to public transportation and public spaces (Carlton & Born, 2016). As mentioned earlier, 
XUEDQ�UHQHZDO�FRXOG�OHDG�WR�WKHVH�H΋HFWV�LQ�D�QHLJKERXUKRRG��
In 2011, the National Programme Rotterdam-Zuid (NPRZ) was initiated, which served as a plan to tackle the 
disadvantages in the area, while improving the quality of life (NPRZ, n.d.). The plan realised an image and economic 
LPSURYHPHQW� LQ� 5RWWHUGDP�=XLG�� +RZHYHU�� WRR� OLWWOH� UHVLGHQWV� RI� 5RWWHUGDP�=XLG� EHQHȴW� IURP� WKLV� HFRQRPLF�
improvement (Nationaal Programma Rotterdam Zuid, 2019).  Therefore, more positive impacts in the area are 
necessary. A step could be the improvement of the housing stock. Rotterdam Zuid has a disbalance in its housing 
stock. Most neighbourhoods of the NPRZ consist of at least 70% social dwellings. Urban renewal could improve 
these areas, but urban renewal occurs at a too low pace (De Groene Amsterdammer, 2019). A catalyst/positive 
impact for this process is necessary. As Rotterdam-Zuid improves, the attractiveness and image of the city will 
indirectly improve as well.

01. Introduction
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$Q�H΋HFWLYH�ZD\�WR�FDWDO\VH�WKH�SURFHVV�RI�XUEDQ�UHQHZDO�LV�E\�KRVWLQJ�PDMRU�HYHQWV��7KHVH�HYHQWV�PDNH�D�PHUJH�RI�
WRXULVP�VWUDWHJLHV�DQG�XUEDQ�SODQQLQJ�SRVVLEOH�ZKLOH�ERRVWLQJ�WKH�FRQȴGHQFH�RI�ORFDO�FRPPXQLWLHV��*DUF¯D���������
$�ORW�RI�FLWLHV�WKDW�KRVW�LQWHUQDWLRQDO�HYHQWV�XVH�WKHVH�HYHQWV�LQ�D�VWUDWHJLF�ZD\�WR�EHQHȴW�UXQ�GRZQ�DUHDV��6PLWK�	�
)R[���������0RUH�VSHFLȴFDOO\��KRVW�FLWLHV�ORRN�WR�FRPELQH�DQ�HYHQW�ZLWK�SK\VLFDO��VRFLDO�DQG�HFRQRPLF�UHQHZDO��&ODUN�	�
Kearns, 2016). This is done by capturing the legacy of the event and delivering hard and soft impacts to an area (Smith 
& Fox, 2006). Rotterdam-Zuid can be seen as a run-down city area since it is characterised by a high unemployment, 
low education level, no or little social cohesion, cheap and poorly maintained social housing and lots of dropouts 
amongst young people (VPRO Tegenlicht, 2008).  
International events are mostly focussed on sports (Olympics, World Cup) and/or technology (Expos, World Fairs) 
�*DUF¯D���������+RZHYHU��HYHQWV�FDQ�DOVR�EH�XQGHUVWRRG�DV�VLPSO\�SDUW�RI�WKH�SURFHVV�WR�FKDQJH�KRVWLQJ�FLWLHV�LQWR�
SODFHV�RI�XWLOLVDWLRQ�WKURXJK�ȊRUJDQLVDWLRQ�RI�VSHFWDFOH�DQG�WKHDWULFDOLW\ȋ��+DUYH\��������S�������7KLV�PHDQV�QRW�RQO\�
an event which occurs every four years with a long preparation time (e.g. Olympics) but also an annual event can 
positively impact urban renewal as long as it involves spectacle and is strategically planned.

*RLQJ�EDFN�WR�WKH�FDVH�RI�5RWWHUGDP�=XLG��LWV�VWDWXV�RI�ȊWKH�ZRUVW�QHLJKERXUKRRG�RI�7KH�1HWKHUODQGVȋ�DQG�WKH�VORZ�
process of urban renewal, a positive impact in the form of an event might be the solution. 
After the Netherlands won the Eurovision Song Contest (ESC) in May 2019 in Tel Aviv, it became known on the 30th 
of August 2019 that the city of Rotterdam was chosen as the host city of the ESC 2020 in Ahoy Rotterdam (Algemeen 
Dagblad, 2019). Due to the Coronavirus and the measures taken by the Dutch government, the ESC 2020 was 
postponed to 2021. Ahoy Rotterdam is located in Rotterdam-Zuid. This event could be an opportunity for Rotterdam 
to positively impact the renewal of Rotterdam-Zuid and indirectly improve the city’s attractiveness and image.
However, a lot of complaints regarding the ESC have been going around, whereby most complaints involve 
DUJXPHQWDWLRQ�DERXW�WKH�HYHQW�QRW�KDYLQJ�VXɝFLHQW�EHQHȴW�IRU�WKH�FLW\��&UDPHU���������)RU�H[DPSOH��WKH�WRXULVWV�WKDW�
the ESC generates for the city will just replace the already existing tourism which would be there if there was no ESC. 
Most countries and competing cities want to host the ESC to improve tourism and improve the image of a country/city. 
ΔQ�WKH�HQG��LW�LV�VDLG�WKDW�WKH�HFRQRPLF�EHQHȴWV�RI�KRVWLQJ�WKH�6RQJ�&RQWHVW�DUH�EDUHO\�YLVLEOH��18�QO���������
As stated before, an event can succeed in catalysing urban renewal, by strategically planning the event beforehand. As 
a result, the event can deliver hard and soft impacts on the area of Rotterdam-Zuid. In other words, the municipality 
of Rotterdam should use the ESC as an opportunity to positively impact the urban renewal of Rotterdam-Zuid and 
thereby improve its city image.

Figure 01. Problem statement and research focus (own illustration)

ΔQ�VKRUW��WKH�SUREOHP�VWDWHPHQW�RI�WKLV�UHVHDUFK�LV��ȴJXUH������
Cities coop with the problem of increasing demand for housing due to urbanisation, while trying to maintain and improve 
its attractiveness and city image. Improving attractiveness and the city image can be achieved by urban renewal. The 
National Programme Rotterdam-Zuid (NPRZ) was initiated to tackle the disadvantages and improve the quality of live 
in Rotterdam-Zuid (the worst neighbourhood of The Netherlands). An image and economic improvement was realised 
LQ�5RWWHUGDP�=XLG��+RZHYHU��WRR�OLWWOH�UHVLGHQWV�RI�5RWWHUGDP�=XLG�EHQHȴW�IURP�WKLV�HFRQRPLF�LPSURYHPHQW��0RUH�
positive impacts in the area are necessary and urban renewal could improve these areas, but urban renewal occurs 
at a too low pace. A positive impact for this process is necessary. The problem which this research tries to tackle is 
how to positively impact the urban renewal of Rotterdam-Zuid by strategically planning the Eurovision Song Contest 
2020/2021.

Slow pace



4

01.03 Societal and scientific relevance (gap in literature)
ΔW�LV�LPSRUWDQW�IRU�WKLV�UHVHDUFK�WR�KDYH�ERWK�VRFLHWDO�DQG�VFLHQWLȴF�UHOHYDQFH��ΔQ�WKLV�SDUW��WKH�DGGHG�YDOXH�RI�WKLV�
UHVHDUFK�IURP�D�VRFLHWDO�DQG�VFLHQWLȴF�UHOHYDQFH�ZLOO�EH�GLVFXVVHG�

Societal relevance 
The societal relevance of this research is related to the optimisation of organising and preparing the ESC 2020. This 
optimisation increases the chance of a positive legacy for local cultures and societies.  
A well-designed strategy of the municipality might result in changes for run-down areas, for example urban renewal. 
These changes in run-down areas caused by positive legacies, will indirectly improve the attractiveness and living 
quality of a city and city image. This quality is important for the entire city and its economic growth. The changes 
for local x in run-down areas might involve adequate services, good accessibility to public transportation and public 
spaces to improve social cohesion (Carlton & Born, 2016). These changes give an area a qualitative impulse. By 
stimulating economic activities poverty can reduced in time. Since this research focuses on the improvement of the 
poorest area of The Netherlands, this research is of high societal relevance. 

²ƧǞƵȁɈǞ˛Ƨ�ȲƵǶƵɨƊȁƧƵـ�ǐƊȯ�Ǟȁ�ǶǞɈƵȲƊɈɐȲƵف
7KH�VFLHQWLȴF�UHOHYDQFH�UHODWHV�WR�WKH�JDS�LQ�OLWHUDWXUH�WKDW�WKLV�UHVHDUFK�H[SORUHV��ΔQ�DFDGHPLF�UHVHDUFK�PRVW�RI�WKH�
times studies focus on major sports events and their legacies, for example the Olympic Games, the FIFA World Cup 
HWF��DUH�RIWHQ�GLVFXVVHG��ΔQ�DGGLWLRQ��FXOWXUDO�HYHQWV�DUH�OHVV�UHJXODUO\�GLVFXVVHG��EXW�DQDO\VHV�RI�HFRQRPLF�H΋HFWV�
of cultural events do exist. These events could be concerts, capitals of cultures or festivals. However, it is noticeable 
that there is an extreme lack of academic research on the impact of the ESC (Arnegger & Herz, 2016), let alone 
UHVHDUFK�UHODWHG�WR�WKH�LPSDFW�RI�DQ�HYHQW�RI�XUEDQ�UHQHZDO�LQ�VSHFLȴF��7KHUHIRUH��WKLV�UHVHDUFK�FRQWULEXWHV�WR�WKH�
missing knowledge about the impact of the ESC on urban renewal and the elements and measures necessary to 
design a strategy that increases chances on relevant value creation for the city. Researching this gap will contribute 
to broader knowledge about catalysing urban renewal by hosting annual events.

01.04 Case introduction
Since the Second World War, urban renewal in Rotterdam has changed from a tool for mass housing production to 
a more cooperative model, while government intervention was always highly present (Stouten, 2010). This change 
was caused by the less preferable economic situation due to changing work structures and increased tension by 
rising housing costs and more immigrants. In the cooperative model measures like project groups and participation 
of tenants are involved.
Between 1970 and 1993 the Dutch Parliament gave priority to urban renewal and Rotterdam managed to improve 
almost 60% of its housing stock in old urban areas (Stouten, 2010). Also, primary schools were added to the 
areas, as where other neighbourhood amenities like community and health centers. The urban renewal process 
in Rotterdam in this period resulted in the creation of 220.000 m2 commercial and retail space. On top of this the 
quality of neighbourhoods improved because the 54% of poor-quality housing stock in 1976 was reduced to 8% 
after urban renewal took place. 
In 1993, most of the remaining poor-quality housing stock was owned by private landlords. The purchase of these 
dwellings resulted in an increase of the social housing stock, which was aimed for. Until 1996 the social housing 
VWRFN�ZDV�LQFUHDVHG�IURP�����WR������ZKLOH�WKH�SULYDWH�KRXVLQJ�VWRFN�ZDV�GHFUHDVHG�IURP�����WR������7KH�ȴQDO�
result of the government-led urban renewal in Rotterdam was stable social situation and a quality boost for the 
housing stock. Nevertheless, an integrated approach to urban renewal was necessary to create more physical 
improvements to areas and to deal with social and physical backlog. 
After 1993, Dutch Parliament did not give priority to urban renewal as was done in the previous discussed period 
from 1970 till 1993. In that period the objective was to increase the quality of the housing stock by improvements 
to dwellings and by creating new social dwellings. In the period after 1993, the aim was to create areas with more 
varied population by income and household types. In 2003, the city started on long-term and large-scale physical 
DSSURDFK�LQ�ȴYH�DUHDV�WR�GHFUHDVH�DQG�UHPRYH�TXDOLW\�RI�OLIH�SUREOHPV��6WRXWHQ��������S��������
Around 2000, an integrated approach for urban renewal was preferred. This approach focused on tackling urban 
SUREOHPV�E\�LQWHJUDWLQJ�VRFLDO��HFRQRPLF�DQG�SK\VLFDO�DVSHFWV��ΔQ�������WKH�GHȴQLWLRQ�RI�XUEDQ�UHQHZDO�DV�VWDWHG�LQ�
WKH�8UEDQ�5HJHQHUDWLRQ�$FW�ZDV��Ȋ(΋RUWV�LQ�DQ�XUEDQ�DUHD�GLUHFWHG�WR�LPSURYLQJ�VDIHW\�DQG�TXDOLW\�RI�OLIH�HQFRXUDJLQJ�
the sustainable development and improvement of residential and environmental quality, strengthening economic 
support, encouraging social cohesion, improving accessibility, increasing the quality of public space and any other 
VWUXFWXUDO�LQFUHDVH�LQ�TXDOLW\�LQ�WKDW�DUHDȋ��0LQLVWHULH�YDQ�9RONVKXLVYHVWLQJ��5XLPWHOLMNH�2UGHQLQJ�HQ�0LOLHXEHKHHU��
2000). 
ΔQ�������VR�FDOOHG�ȊSUDFKWZLMNHQȋ��SUL]H�DUHDV��ZKHUH�GHVLJQDWHG�LQ�WKH�1HWKHUODQGV�����XUEDQ�DUHDV�ZHUH�DSSRLQWHG�
priority areas and national and local governments had to invest in these areas to solve social, economic and physical 
problems (Trouw, 2007). The areas appointed in Rotterdam were: Rotterdam Oud West, Rotterdam Oud Noord, 
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Bergpolder, Overschie, Oud Zuid, Vreewijk, Zuidelijke Tuinsteden. A big part of these areas is situated in the South of 
Rotterdam.

Since 2008, plans are created for the redevelopment and renewal of Rotterdam-Zuid and policy documents formed 
the basis for the urban development and renewal of the area around Rotterdam Ahoy and Zuidplein (Hart van Zuid, 
n.d.-a). This urban plan is called Hart van Zuid (HvZ). 
In the period from 2013-2015 Ballast Nedam (later together with Heijmans) made and designed plans for the area. 
This design was made together with the municipality of Rotterdam, habitants of the area and people who work in and 
visit the area often (Ballast Nedam, n.d.). 
The plan involves the realisation of new amenities, transformations and the renovation and quality update of existing 
buildings, to retain the area’s character. A few new buildings are a new congress centre and hotel near Ahoy and 
cinema. Some of the renovations include the school, shopping mall Zuidplein, Ahoy and the bus area of Zuidplein. The 
IRUPHU�RɝFH�RI�WKH�PXQLFLSDOLW\�ZLOO�EH�WUDQVIRUPHG�WR�DQ�2O\PSLF�VZLPPLQJ�SRRO��+DUW�YDQ�=XLG��Q�G��E���
The project started with the realization of the swimming pool, the school and the renovation of the Ahoy Halls in 2016 
(Hart van Zuid, n.d.-a). These projects have been delivered in 2017. In 2018, the realization of the congress centre and 
the arts and library buildings started. Both have been scheduled to be delivered in 2020. Also, the Gooilandsingel as 
a green boulevard to connect the area will be realised in 2020. Most project will be situated on the Gooilandsingel. 
Therefore, this project will link the individual projects and make it a whole.   

In May 2019 it became known the Eurovision Song Contest (ESC) would be hosted by a city in The Netherlands. In 
August 2019, it was announced the hosting city would be Rotterdam and the ESC would be held in Ahoy. Before the 
ESC 2020 was postponed due to the Coronacrisis, the theme of the ESC 2020 would be Open Up. Based on the theme 
D�EUDQG�GRFXPHQW�ZLWK�SURPLVHV�RI�5RWWHUGDP�WR�WKH�(6&�LV�FUHDWHG��7KH�ȴYH�SURPLVHV�RI�WKH�(6&��0XQLFLSDOLW\�RI�
Rotterdam, 2020):
�� 2SHQ�XS�WR�WKH�IXWXUH��$ZDUH�RI�WKH�OHJDF\�RI�WKH�(6&������LQ�5RWWHUGDP��6XVWDLQDEOH��PXOWL�\HDU�H΋HFW��
 circular, respectful relationships)
- Open up to each other: Rotterdam does not have one heart of the city, but has many hearts. Everywhere,  
 from north to south, there is something happening and together we are one city (versatile, dynamic, together)
- Open up to celebrate together: The ESC in Rotterdam is a party of and for everyone (together,   
 miscellaneous,  including)
- Open up to who you want to be, who you are: The ESC in Rotterdam gives you the space to be who you are  
 and become who you want to be (international, entrepreneurial, connecting, safe).
- Open up to realness: The ESC in Rotterdam shows the real Rotterdam, raw and daring as it is (authentic,  
 creative, innovative)

What these promises include in more detail will become apparent in the case study description in the qualitative 
research part of this research. 

$V�GHVFULEHG�DQG�IRXQG�LQ�OLWHUDWXUH��RQH�RI�WKH�NH\�ȴQGLQJV�LV�WKDW�D�VSHFLȴF�OHJDF\�� OLNH�WKH�FDWDO\]DWLRQ�RI�XUEDQ�
renewal, is more successful if an event is combined and designed into a wider pre-existing plan. In literature, lots of 
knowledge about this strategy design in relation to long-term mega-events can be found. However, as mentioned 
LQ�WKH�VFLHQWLȴF�UHOHYDQFH�DQG�JDS�LQ�OLWHUDWXUH��QRW�PXFK�LV�NQRZQ�DERXW�WKH�VWUDWHJ\�GHVLJQ�RI�VKRUW�WHUP�FXOWXUDO�
mega-event in relation to urban renewal. As explained in this case study information, the situation between the ESC 
2020 and HvZ provide the perfect situation to research this gap in knowledge in practice. 

$V�GHVFULEHG�DERYH��ERWK�WKH�(6&�DQG�+Y=�KDYH�LQȵXHQFH�RQ�WKH�DQ�DUHD�LQ�5RWWHUGDP�=XLG�DURXQG�=XLGSOHLQ�DQG�
$KR\�5RWWHUGDP��ȴJXUH������7KH�(6&�LV�D�WHPSRUDU\�HYHQW��ZKHUHDV�+Y=�LV�D�SHUPDQHQW�FKDQJH�LQ�WKH�DUHD��6LQFH�
ERWK�KDYH�LQȵXHQFH�RQ�WKH�DUHD��LW�LV�SRVVLEOH�WKH\�LQȵXHQFH�HDFK�RWKHU��)RU�WKH�DUHD��LW�ZRXOG�EH�LGHDO�LI�ZKHQ�WKHVH�
projects have a positive relation and in that way result in an extra positive impact on the area.
7KHUHIRUH��WKLV�UHVHDUFK�DQDO\VHV�WKH�UHODWLRQ�EHWZHHQ�WKH�(6&�����������DQG�WKH�XUEDQ�UHQHZDO�SURMHFW�+Y=��ȴJXUH�
�����0RUH�VSHFLȴF��WKLV�UHVHDUFK�DLPV�WR�XQGHUVWDQG�KRZ�DQ�HYHQW�FDQ�SRVLWLYHO\�LQȵXHQFH�DQ�RQJRLQJ�XUEDQ�UHQHZDO�
process. This is done by looking gaining knowledge of important elements for the strategy design of events. The 
knowledge gained will result in an advice to improve the chance of a positive impact of the event on the urban renewal 
project, which will result in an better urban area. In this case the ESC should have a positive impact on the urban 
UHQHZDO�SURFHVV�RI�+Y=�ZKLFK�UHVXOWV�LQ�D�EHWWHU�5RWWHUGDP�=XLG��ȴJXUH������
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Figure 02. ΔQȵXHQFH�(6&�DQG�+Y=�RQ�5RWWHUGDP�=XLG��RZQ�LOOXVWUDWLRQ�

Figure 03. Relation between ESC and HvZ (own illustration)

Figure 04. Postive relation between ESC and Hvz results in better Rotterdam-Zuid (own   
       illustration)
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II
LITERATURE REVIEW
Chapter 2 provides the literature review. This chapter discusses literature related to the research area. The aim of the 
review is to gain deeper knowledge on the important elements of events. The literature review consists of three parts. 
7KH�ȴUVW�GLVFXVVHV�XUEDQ�UHQHZDO�DQG�WKH�VHFRQG�GLVFXVVHV�HYHQWV�DQG�LPSDFW�

Literature 
review

02
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02.01  Literature delineation
7KLV�UHVHDUFK�IRFXVHV�RQ�WKH�UHODWLRQ�EHWZHHQ�HYHQWV�DQG�XUEDQ�UHQHZDO��0RUH�VSHFLȴF��WKLV�UHVHDUFK�DLPV�WR�
UHVHDUFK�WKH�OLQN�EHWZHHQ�XUEDQ�UHQHZDO�DQG�DQQXDO�FXOWXUDO�HYHQWV��OLNH�WKH�(6&��
7R�JDLQ�GHHSHU�NQRZOHGJH�DERXW�WKH�VXEMHFW��WKH�OLWHUDWXUH�UHYLHZ�LV�GLYLGHG�LQWR�WZR�UHVHDUFK�FRQFHSWV��XUEDQ�
UHQHZDO�DQG�HYHQWV��7KH�RYHUODS�EHWZHHQ�WKHVH�WZR�FRQFHSWV� LV� WKH� IRFXV�RI� WKLV�UHVHDUFK��7KH� OLWHUDWXUH�
UHYLHZ�UHVXOWV� LQ�D�WKHRUHWLFDO�IUDPHZRUN��ZKLFK�VHUYHV�DV�D�EDVLV�WR�H[SORUH�WKH�RYHUODS�EHWZHHQ�WKH�WZR�
UHVHDUFK�FRQFHSWV��ȴJXUH������

The paragraphs in chapter 2 discuss the two research concepts and the theoretical framework as overlap 
EHWZHHQ�WKHVH�WZR�FRQFHSWV��3DUDJUDSK�����IRFXVVHV�RQ�XUEDQ�UHQHZDO��WKH�GHȴQLWLRQ�RI�WKH�ZRUG�DQG�WKH�
KLVWRU\�WR�JHW�D�JUDVS�RI�LPSRUWDQW�VWUXFWXUHV�IRU�WKH�WKHRUHWLFDO�IUDPHZRUN��3DUDJUDSK�����IROORZV�ZLWK�HYHQWV�
	�LPSDFWV��ZKLFK�GLVFXVVHV�WKH�GHȴQLWLRQ�RI�HYHQWV��LPSDFWV�DQG�VRPH�ZHO�FDVHV��

02.  Literature review

Figure 05.�5HVHDUFK�FRQFHSWV��RZQ�LOOXVWUDWLRQ�
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02.02  Urban renewal
02.02.01  Definition and history
The Cambridge Dictionary describes urban renewal as a process where a poor urban area is made more attractive 
for people to live and work in again (Cambridge Dictionary, n.d.-c). This process involves demolishment, renovation or 
WUDQVIRUPDWLRQ�RI�H[LVWLQJ�EXLOGLQJV�WR�UHDOLVH�QHZ�GZHOOLQJV��RɝFHV��SXEOLF�DUHDV��VFKRROV�DQG�RWKHU�IDFLOLWLHV��ΔQ�WKLV�
process run-down buildings get demolished, renovated or transformed. The rehabilitation of urban areas is often in 
accordance with comprehensive plans (Dictionary, n.d.).
The essential characteristic of urban renewal is that it brings about change in the use or occupancy of urban areas and 
buildings and therefore results in changes in where, how and under what conditions people live (Couch, 1990). These 
urban areas, however, are never static. They are constantly changing in response to economic and social pressures. 
)RU� DUHDV� WR� FRSH�ZLWK� WKLV� FKDQJLQJ�XUEDQ�HQYLURQPHQW�� XUEDQ� UHQHZDO� LV� DGRSWHG��8UEDQ� UHQHZDO� UHFWLȴHV� WKH�
problem of urban decay and is implemented to meet social and economic objectives (Chan & Lee, 2008). 

History
To understand urban renewal and its characteristics better a brief history of the phenomenon is necessary. 
After the second world war in 1945, the reconstructing of towns and cities got national priority (Roberts & Sykes, 2000). 
The 1940s & 1950s were focused on reconstruction, replacement and removal of physical decline and problems in 
urban areas. Led by the government and with the support of local authorities and private sector, slum clearance and 
reconstructing resulted in high-rise housing & industrialised building techniques (Couch, 1990). 
By the mid-1960s it became clear that the immediate post-war solutions had changed urban areas (Robert & Sykes, 
2000). New problems arose because inhabitants with a low socio-economic status had to move to peripheral areas 
outside the city, due to clearance of the slums. To deal with this dissatisfaction, adjustments to policies were made. 
This resulted in an emphasis on improvement and renewal in urban policies. The rehabilitation of the inner city in 
the 1960s led to an increased amount of urban initiatives in the 1970s. These initiatives attempted to create a better 
coordination between economic, social and physical policy aims. 
The initiatives of the 1970s carried on in the 1980s. However, there appeared to be a greater focus on the role of 
partnerships and therefore a more commercial approach to renewal became visible. Fundamental was the change in 
PHDQLQJ�DQG�VLJQLȴFDQFH�RI�WKH�UHJXODWLRQ�RI�WRS�GRZQ�DSSURDFK�E\�QDWLRQDO�JRYHUQPHQWV��+HHJ�HW�DO���������7KH�LGHD�
that the government should provide all resources was moved away from. The emphasis of urban renewal became more 
economic and market oriented (Stouten, 2010). Local governments started to play a more direct and autonomous 
role. To improve the economic achievement, they entered competitions with other cities to attract tourists, working 
SHRSOH�DQG�ȴUPV��5RPHLQ��1LMNDPS�	�7ULS���������7KHUHIRUH��WKH�FLW\�LPDJH�QHHGHG�WR�EH�VWUHQJWKHQHG�DQG�XUEDQ�
SODQQLQJ�ZDV�IRFXVHG�RQ�LQWHJUDWLQJ�ȵDJVKLS�IDFLOLWLHV�DQG�DPHQLWLHV�LQ�XUEDQ�SODQV��OLNH�PXVHXPV�DQG�WKHDWUHV��
From the 1990s and onwards, the socio-economic inequality increased in The Netherlands (Schouten, 2010). One of 
the reasons was the arrival of migrants in the major cities. To decrease the development of ‘disadvantaged areas’, 
urban areas were appointed to be made attractive, open and accessible to all population groups of the city. For 
example, Rotterdam made three plans to achieve an undivided city. These plans focused on social renewal where 
integration, services and routes were some of measures. 
Urban planning as developed in the 1990s had the promise to create a positive development by combining physical, 
economic and social measures (Schouten, 2010). Around the year 2000, creativity was mentioned as a main source 
of economic growth (Florida, 2002). As this creativity is created by people, the focus of cities should realise attractive 
and high-quality living areas to ensure people can generate this economic growth. On top of this, urban renewal in the 
����V�ZDV�PRUH�UHOLDQW�RQ�SULYDWH�VHFWRU�IXQGLQJ�DQG�YROXQWDULO\�H΋RUW��7KH�DWWHQWLRQ�FKDQJHG�IURP�ELJ�VFDOH�SURMHFWV�
to smaller scale and local initiatives with the incorporation of more sustainable measures (Roberts, Sykes & Granger, 
2017; Schouten 2010; Roberts & Sykes, 2000)
The history of urban renewal is summarized in table 01, where the time period is linked to the focus and objectives 
of urban renewal. 

Time period Focus Objectives

1940s & 1950s Physical Decrease physical decline and problems in urban areas

1960s & 1970s Physical & social &UHDWH�D�EDODQFH�EHWZHHQ�GL΋HUHQW�VRFLDO�JURXSV�
Improve living quality

1980s & 1990s Economic & social Strenghtening city image
$WWUDFW�WRXULVWV��ZRUNLQJ�SHRSOH�DQG�ȴUPV
Decrease development of disadvantaged neighbourhoods

2000s Economic Economic growth by creative small scale initiatives

Table 01. Research concepts (own table)
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02.02.02  Process
8UEDQ�UHQHZDO�LV�WKH�ȴQDO�REMHFWLYH�RI�KRVWLQJ�DQ�HYHQW�DQG�LWV�VWUDWHJ\�DV�DQDO\VHG�LQ�WKLV�UHVHDUFK��7KHUHIRUH��LW�
is of importance that the process of urban renewal is looked at and parts of this process might be relevant for the 
theoretical framework. 
5REHUWV�DQG�6\NHV��������JLYH�D�JRRG�RYHUYLHZ�RI�WKH�SURFHVV�RI�XUEDQ�UHQHZDO��ȴJXUH������7KH�SURFHVV�FRQVLVWV�
of inputs, the actual process and the output. The inputs of the process require knowledge and recognition of 
the uniqueness of the wider national context, city and area. This is an important principal to relate a strategy to, 
EHFDXVH�LW�OLQNV�D�VWURQJ�EUDQGLQJ�HOHPHQW�WR�WKH�KRVWLQJ�VWUDWHJ\��ΔQ�WKH�SURFHVV�LQ�WKH�PLGGOH�RI�WKH�ȴJXUH��DOO�
inputs are projected on a single area. The result of the process is the output which an area needs to renew it. The 
QHFHVVLW\�RI�WKH�GL΋HUHQW�RXWSXWV�GL΋HUV�IRU�HDFK�XUEDQ�DUHD��)RU�H[DPSOH��RQH�DUHD�PLJKW�KDYH�D�ELJJHU�QHHG�IRU�
social inclusion where others thrive more on new infrastructure. 

02.02.03 Placemaking
Definition
A way to start urban renewal is placemaking. Placemaking is a concept with again many meanings (Fincher, Pardy & Shaw, 
2016). It comes down to a process that makes better and quality places for people, by creating physical environments 
ZKHUH�SHRSOH�ZDQW�WR�EH� LQ�DQG�WKDW�FRQYH\�D�VSHFLȴF�VHQVH�RI�SODFH�ZKLOH�PHHWLQJ�WKH�QHHGV�RI�SHRSOH� �'H�%ULWR�	�
5LFKDUGV�� ������2OGHQEXUJ�� ������:\NKR΋�� ������� $� VHQVH�RI� SODFH� LQ� FLWLHV� FUHDWHV� D� VLJQLȴFDQW�� GLUHFW� DQG� FRQVWDQW�
human experience (Madden, 2011) and therefore increases human activity in an area (Lynch, 1960). Quality places are 
FUXFLDO�� VLQFH� WKH\�DUH�XQLTXH��DWWUDFWLYH�DQG�DFWLYH� �:\NKR΋��������� � 7KHVH�SODFHV�GLVSOD\�RIWHQ�SXEOLF�DUW�RU� FUHDWLYH�
DFWLYLWLHV�DQG�LQFRUSRUDWH�VSHFLȴF�HOHPHQWV�DQG�FKDUDFWHULVWLFV��ȴJXUH�����
The main objective of placemaking is the creation of places that leads to an increase interaction between people, while 
supporting better and more stable communities (Madden, 2011). It improves the quality of place in a neighbourhood and 
can improve the community, city and region related to these places as well. This improvement of quality can be spread 
over a long period of time by implementing small project and activities. On the other side, placemaking can accelerate 
ODUJH�VFDOH�WUDQVIRUPDWLRQ�SURMHFWV�ZKHUH�GL΋HUHQW�DFWLYLWLHV�FDQ�FKDQJH�DQ�DUHD�LQ�D�VKRUW�SHULRG�RI�WLPH�WR�D�SODFH�RI�
EHORQJLQJ�WR�DWWUDFW�SHRSOH��LQYHVWPHQWV�DQG�GHYHORSPHQWV��:\NKR΋��������
Events are able to impart changes in places. Therefore, events become more attractive placemaking tools; a way to realise 
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Figure 06. Urban renewal process (own illustration, based on Robert & Sykes, 2000)
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changes in areas (Whitford, 2009). It is important to understand the concept of placemaking better to make sure events have 
DQ�DFFHOHUDWLQJ�H΋HFW�RQ�DQ�XUEDQ�DUHD�

Types of placemaking
$�GLVWLQFWLRQ�FDQ�EH�PDGH� LQ�WKUHH�W\SHV�RI�VSHFLȴF�SODFHPDNLQJ�ZKLFK�DUH�GHULYHG�IURP�WKH�JHQHUDO�GHȴQLWLRQ�RI�
SODFHPDNLQJ��ȴJXUH������VWUDWHJLF�SODFHPDNLQJ��FUHDWLYH�SODFHPDNLQJ�DQG�WDFWLFDO�SODFHPDNLQJ��$OO�W\SHV�RI�SODFHPDNLQJ�
create places of quality but on top of this each has an addition goal to achieve. 

Strategic placemaking
6WUDWHJLF�SODFHPDNLQJ�KDV�WKH�JRDO�WR�FUHDWH�SODFHV�WR�DWWUDFW�WDOHQWHG�ZRUNHUV��:\FNR΋��������� ΔI�WKLV�WDUJHW�JURXS�ZDQW�
to live in the area the result will be economic growth by the attraction of new businesses, job opportunities and income 
growth. The talented workers target group can live where they want and pick living areas with many amenities and a relatable 
population with other talented workers.
Characteristics of strategic planning are:
�� ΔQYROYHPHQW�RI�SXEOLF��QRQ�SURȴW�DQG�SULYDWH�VHFWRUV
- Time period of 5-15 years
- Larger projects than average placemaking project
- Areas in centres and with dense populations

Creative placemaking
7KH�DGGLWLRQDO� JRDO� RI� WKLV� W\SH�RI�SODFHPDNLQJ� LV� WR� DGG� YLWDOLW\� WR�TXDOLW\�SODFHV� �:\FNR΋�� �������&UHDWLYH�SODFHPDNLQJ�
LQYROYHV�SDUWQHUV�IURP�SXEOLF��SULYDWH��QRQ�SURȴW�DQG�WKH�FRPPXQLW\��7RJHWKHU��WKH\�FUHDWH�D�SODQ�WR�LPSURYH�WKH�SK\VLFDO�
and social status of an urban area by arts and cultural activities. Creative placemaking animates public and private spaces, 
rejuvenates structures and streetscapes, improves local business viability and public safety, and brings diverse people 
together to celebrate, inspire, and be inspired (Markusen & Gadwa, 2010 p. 3). The creative community that is created will 

STANDARD PLACEMAKING

CREATIVE 
PLACEMAKING

Figure 08.�7\SHV�RI�SODFHPDNLQJ��RZQ�LOOXVWUDWLRQ��EDVHG�RQ�:\FNR΋��������

TACTICAL 
PLACEMAKING
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rm
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opportunity
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Quality public spaces
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Arts, culture and creativity
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Figure 07.�ΔQYROYHG�HOHPHQWV�DQG�FKDUDFWHULVWLFV�RI�TXDOLW\�SODFHV��RZQ�LOOXVWUDWLRQ��EDVHG�RQ�:\FNR΋��������
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result in entrepreneurs and cultural industries that generate jobs and income growth, new products and services and attract 
businesses and skilled workers.

Tactical placemaking
7DFWLFDO�SODFHPDNLQJ�GLVWLQJXLVKHV� LWVHOI�E\� LWV�DSSURDFK�WR�TXDOLW\� LPSURYHPHQWV� �:\FNR΋���������7KH�DSSURDFK� LV�RIWHQ�
SKDVHG�DQG�VWDUWV�R΋�ZLWK�D�VKRUW�WHUP�FRPPLWPHQW�ZLWK�H[SHFWDEOH�DQG�DOPRVW�VXUH�RXWFRPHV��7KLV�DSSURDFK�HQDEOHV�D�
quick start with often low costs, has low risk, with possible high outcomes. This type of placemaking is often used when one 
deals with a neighbourhood with lots of stakeholders. Small changes are caused by small projects and short-term activities 
spread over a long period of time. The perk of this type is the lower total costs due to small and save investments.

Conclusion
7KH�WKUHH�W\SHV�RI�SODFHPDNLQJ�KDYH�D�GL΋HUHQW�DSSURDFK�WR�VSHFLȴF�XUEDQ�SUREOHPV��7KH�IRFXV��PHDVXUHV�DQG�UHVXOWV�RI�DOO�
SODFHPDNLQJ�W\SHV�DUH�GL΋HUHQW�ZKLOH�DOO�UHYROYLQJ�DURXQG�WKH�VDPH�REMHFWLYH�RI�FUHDWLQJ�EHWWHU�TXDOLW\�VSDFHV��WDEOH������$�
FRPELQDWLRQ�RI�SODFHPDNLQJ�VWUDWHJLHV�FDQ�OHDG�WR�GL΋HUHQW�RSSRUWXQLWLHV��XVHV�DQG�IRFXVVHV��7R�GHWHUPLQH�D�VWUDWHJ\��LW�LV�
of vital importance to understand the problem and goals for the to be improved area. 

02.02.04 Conclusion
Looking at the history of urban renewal, the focus lies on economic, social or physical impacts. Urban renewal is 
adopted as a response to economic and social pressures, with the aim to prevent urban decay and meet social 
and economic objectives by rehabilitating run-down buildings with new buildings and/or functions. Looking at this 
GHȴQLWLRQ�RI�XUEDQ�UHQHZDO�DQG�WKH�IRFXV�RI�XUEDQ�UHQHZDO�WKURXJK�WKH�ODVW�GHFDGH��LW�FDQ�EH�VDLG�WKDW�XUEDQ�UHQHZDO�
is caused by and aimed at economic and social factors by implementing physical change. 
In conclusion, urban renewal can be understood by looking at the economic, social and physical value creation within 
the process. Further analysis related to urban renewal in this research, can always be related to these three factors 
or a combination of them.

In this last part, the economic, social and physical aspects of urban renewal will be shortly explained. 

Economic
Economic renewal is a crucial part of urban renewal as is reverses economic decline (Robert & Sykes, 2000). This 
means increasing investments, employment, consumer expenditures or population is necessary if one or more will 
decline.  In other words, economic renewal stimulates economic growth (Stouten, 2010). It aims to attract investment 
and create job opportunities. 
Economic renewal involves often a partnership created from national government, local governments and authorities, 
private and voluntary sectors and local communities (Robert & Sykes, 2000).

Focus Possible measures Result

Standard placemaking
Economic, 
social and 
physcial

- Broad public and stakeholder engagement 
in revitalizing, reusing, and creating public 
spaces 
- Use of short and long term techniques 
related to social commitment and urban 
planning principles

- More quality places with quality activities 
and a strong sense of place
- More vital, vibrant and livable public 
spaces, communities and regions that 
residents, businesses and visitors care 
about.

Strategic placemaking Economic

- Revitalization of urban area
- Increase of housingtypes
- Increase of mobility access and 
transportation choices
- Increase urban amenities to attract 
talented workers

Fast gains in; 
- livability
- population
- diversity
- jobs
- income 
- educational achievements

Creative placemaking Social

- Revitalization of urban area
- Creative initiatives that make public places 
livable and vital again
- Spark economic development.

- Gains in livability, diversity, jobs and 
income.
- Innovative products and services for the 
cultural industries.

Tactical placemaking Physcial
- Test various solutions using low cost 
PHDVXUHV�WR�HQVXUH�H΋HFWLYHQHVV�DQG�
public support

- Slowly changing area
- Insight in result and support for various 
solutions before committing permanent 
resources

Table 02.�)RFXV��PHDVXUHV�DQG�UHVXOWV�RI�W\SHV�RI�SODFHPDNLQJ��RZQ�WDEOH��EDVHG�RQ�:\FNR΋�������
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Social 
Urban renewal brings change in the use or occupancy of an urban area and buildings, and leads to a change in the 
conditions of how people live (Couch, 1990). Therefore, urban renewal is related to social cohesion in a neighbourhood 
and the local communities. Economic and physical measures are important for decision-making, but the local 
communities are not always as included as they should be. Social elements for urban renewal can include community 
work with the existing population, public participation in urban planning, accessibility to health care and education, 
SURYLGH�WUDLQLQJ�DQG�KHOS�LQ�ȴQGLQJ�MREV��%LPNRP��������

Physical 
The physical urban renewal involves both the physical appearance and environmental quality of cities. Both are 
symbols and show prosperity of neighbourhoods (Robert & Sykes, 2000). Visible decaying neighbourhoods are visible 
signs of social and economic decline. Physical urban renewal is often a necessary element, if not main driver, to 
create a successful renewal process. It is seeable evidence of a commitment to change and improvement of an urban 
area. The key to successful physical regeneration is to understand the constraints and the potential of the existing 
physical stock and the role improvement can play in enabling, and where appropriate promoting, renewal at regional, 
urban or neighbourhood level (Robert & Sykes, p. 86). Often, people related the physical condition of an urban area 
to the state of the buildings, however, the physical conditions relate to more than just buildings. Some important 
components of physical renewal are; buildings, land and sites, urban spaces, open spaces and water, utilities and 
services, telecommunications, transport infrastructure and environmental quality (Robert & Sykes, 2000).
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02.03  Events and impacts
02.03.01 Events
Events have turned themselves in important policy tools for cities (De Brito & Richards, 2017). Events are known for 
WKH�FUHDWLRQ�RI�H[WHUQDO�H΋HFWV� OLNH�HFRQRPLF�DQG�VRFLDO� LPSDFW��7KHVH�H΋HFWV�UHODWH�WR�WKH�ORFDWLRQV�RI�WKH�HYHQW��
but also to the city as a whole and often even the regions. Historically, events were used as place marketing, to gain 
attention, recognition and promote the destination (Hall, 1989). Due to globalisation and urbanisation, city image and 
attractiveness became more important (see paragraph 1.1 Background information). Since the events are immediately 
linked to the location, they are used, nowadays, as valuable tools and strategies for city promotion.

Short-term and long-term events
7KH�ZRUG�ȆOHJDF\ȇ��LQ�UHODWLRQ�WR�DQ�HYHQW��ZDV�ȴUVW�PHQWLRQHG�LQ�WKH�ELGGLQJ�GRFXPHQWV�IRU�0HOERXUQH�6XPPHU�*DPHV�
in 1956. The word legacy is often mentioned when talking about cities who host a cultural or sporting event, but until 
UHFHQW�GD\�WKHUH�KDV�QRW�EHHQ�UHDFKHG�D�FRQVHQVXV�DERXW�WKH�GHȴQLWLRQ�RI�WKH�ZRUG��*ROG�	�*ROG���������/RRVHO\�
GHȴQHG�FRQFHSWV�RI� WKH�ZRUGV�DOZD\V�XVH�ZRUGV� OLNH� ȆH΋HFWVȇ�� ȆFRQVHTXHQFHVȇ�DQG� ȆLPSDFWVȇ� WR�GHVFULEH� WKH�ZRUG��
(VSHFLDOO\�WKH�WHUPV�OHJDF\�DQG�LPSDFW�DUH�RIWHQ�XVHG�LQ�RYHUODS��+RZHYHU��WKHVH�FRQFHSWV�GL΋HU�LQ�WKH�GLPHQVLRQ�RI�
time (Schwarz, Westerbeek, Liu, Emery, & Turner, 2016). Legacy is a long-term concept where for example the host city 
undergoes a change in location factors (more tourism after the event due to image improvement). Impact is related 
to short-term impulse during or right after the event (consumption by visitors) (Preuss, 2007). To identify long-term 
legacies a period of 15-20 years after the event Is necessary to measure the true legacy (Gratton & Preuss, 2008). 
Legacies, however, can appear prior, during or after an event.
)RU�WKLV�UHVHDUFK��WKH�FRQFHSW�H΋HFWV��FRQVHTXHQFHV�DQG�LPSDFWV�DUH�DOO�FRPELQHG�XQGHU�WKH�WHUP�ȊOHJDF\ȋ��+RZHYHU��D�
GLVWLQFWLRQ�LV�PDGH�EHWZHHQ�VKRUW�WHUP�OHJDF\�DQG�ORQJ�WHUP�OHJDF\��7KH�VKRUW�WHUP�OHJDF\�ZLOO�UHODWH�WR�WKH�GHȴQLWLRQ�
RI�LPSDFW�DQG�WKH�ORQJ�WHUP�OHJDF\�ZLOO�UHODWH�WR�WKH�GHȴQLWLRQ�RI�D�OHJDF\��
Overall will the term legacy imply the change which occurs to the host city. This change is not part of the founding 
purpose of the event (Gold & Gold, 2009) and is related to economic, social and physical value creation. A legacy of 
an event could be characterized by a positive or negative legacy. Over the course of time, a positive legacy can be 
reappraised into a negative one (Preuss, 2007).

Table 03. 'L΋erence between short-term and long-term events (own table)

Short-term event Long-term event

Preparation time 12 months or less More than 12 months

Bidding No bidding or competition Bidding with multiple countries

Permanent changes (e.g. real estate) No or minimal real-estate $SSDUHQW�VSHFLȴF�QHZ�UHDO�HVWDWH

Event types
Besides the short-term and long-term events. Literature distinguishes multiple types of events. Cities who want to 
KRVW�HYHQWV�KDYH�WR�GHFLGH�ZKDW�EHQHȴWV�DQG�DFKLHYHPHQWV�WKH\�ZDQW�DQG�KRZ�WKH\�ZLOO�PHDVXUH�WKLV�YDOXH��0RVW�RI�
WKH�WLPH��HFRQRPLF�YDOXHV�DUH�DSSRLQWHG�DV�PDMRU�EHQHȴWV�E\�WKH�FLW\�LWVHOI��KRZHYHU��RWKHU�VWDNHKROGHUV�OLNH�WKH�ORFDO�
FRPPXQLW\�PLJKW�VWUHVV�GL΋HUHQW�DLPV�DQG�YDOXHV��*HW]��������
Next to goals and values, events can also be distinguished by for example their scale, investments and type of visitors. 
'HȴQLWLRQV�DUH�KRZHYHU�QRW�H[DFW�DQG�FKDQJH�RYHU�WLPH��2Q�WRS�RI�WKLV��WKH�ERXQGDULHV�EHWZHHQ�FDWHJRULHV�DUH�QRW�
always very clear (Arnegger & Herz, 2016). 
ΔQ�WKLV�SDUW�� WKH�W\SH�RI�HYHQW�DSSOLFDEOH�RI�WKH�(6&�ZLOO�EH�GHȴQHG�� ΔW� LV� LPSRUWDQW�WR�XQGHUVWDQG�WKH�GHȴQLWLRQ�RI�
WKH�(6&�WR�GHWHUPLQH�WKH�VFRSH�RI�WKH�ȴQDO�DGYLFH�DQG�WKH�DSSOLFDELOLW\�WR�RWKHU�W\SH�RI�HYHQWV��$OVR��DV�WKH�W\SRORJ\�
RI�HYHQWV� LV�QRW�YHU\�FOHDU��D�FOHDU�GHȴQLWLRQ� LV�QHFHVVDU\� WR�SUHYHQW�GL΋HUHQW� LQWHUSUHWDWLRQV�RI� W\SH�RI�HYHQW� WKLV�
research covers.  

Giga-, mega- and major-events
One of the biggest global events are the Olympic Games and Football World Cup. These events are often called mega-
HYHQWV��ZKLFK�DUH�ODUJHU�WKDQ�UHJXODU�HYHQWV��0¾OOHU���������+RZHYHU��LW�LV�XQFOHDU�ZKDW�ȊODUJHȋ�PHDQV�DQG�GLPHQVLRQV�
FDQ�GL΋HU�SHU�FLW\�DQG�GHVWLQDWLRQ��
$�PHJD�HYHQW�FDQ�EH�GHVFULEHG�DV�DQ�RFFDVLRQDO�HYHQW�RI�LQWHUQDWLRQDO�VFDOH�RQ�GL΋HUHQW�ORFDWLRQV��-DJR�	�6KDZ���������
Also, these events tend to have a dramatic character, mass popular attraction, international prestige and magnitude 
and are organized by both national government and international non-governmental organisations (Roche, 2000). 
An important element of large event is the coverage of media. The media creates images and awareness of the host 
destination and makes it more attractive. This improvement of a country and/or city image and brand has become 
often a major objective of hosts (Grix, 2012; Zhang & Zhao, 2009).



15

0¾OOHU� LV�RQH�RI� WKH�RQO\�DFDGHPLFV�ZKR�GLVWLQJXLVKHV�D�ZRUNLQJ�GHȴQLWLRQ� IRU�D�PHJD�HYHQW� �3HDUVRQ���������+H�
GLVFXVVHV� WKH� GL΋HUHQW� GHȴQLWLRQV� RI� D� PHJD�HYHQWV� DQG� GLVWLQJXLVKHG� IRXU� GLPHQVLRQV�� YLVLWRU� DWWUDFWLYHQHVV�
(number of tickets sold), mediated reach (value of broadcasting rights), costs (total costs) and transformation (capital 
LQYHVWPHQWV���+RZHYHU��QRQH�RI�KLV�DQDO\VHG�GHȴQLWLRQV�FRYHU�DOO�GLPHQVLRQV��7KHUHIRUH��WKH�GLPHQVLRQV�FDQ�HDFK�
be separated in three sizes; XXL, XL and L. As can be seen in table 04. Müller (2014) appoints points to the size to an 
HYHQW�ZLWKLQ�HDFK�RI�WKH�IRXU�GLPHQVLRQV��7KH�WRWDO�DPRXQW�RI�SRLQWV�GHȴQHV�WKH�W\SH�RI�HYHQW��JLJD��PHJD�RU�PDMRU��
This results in the Olympic Summer Games 2012 in London as a giga-event, Football World Cup 2010 in South-Africa 
as a mega-event and the Super Bowl 2013 in New Orleans as a major-event. 
*LJD���PHJD��DQG�PDMRU�HYHQWV�WRJHWKHU�FDQ�EH�FDWHJRULVHG�DV�ODUJH�HYHQWV�ZLWK�VLPLODULWLHV�OLNH�JRDOV��ȴ[HG�GXUDWLRQ�
DQG�HYHU\�HGLWLRQ�KDV�D�GL΋HUHQW� ORFDWLRQ��+RZHYHU�� LQYHVWPHQWV�� UDQJH�DQG�SUHSDUDWLRQ� WLPH� �WLPH�EHWZHHQ�ELG�
DSSRLQWPHQW�DQG�VWDUW�RI�HYHQW��GL΋HUV�SHU�FDWHJRU\�

Table 04. Categorisation of large events (own table, based on Müller, 2014)

Size Visitor attractiveness
Number of tickets sold 

Mediated reach 
Value of broadcast rights

Costs
Total costs

Transformation
Capital investments

XXL (3 points) >  3 million > USD 2 billion > USD 10 billion > USD 10 billion

XL (2 points) > 1 million USD 1 billion - 2 billion USD 5-10 billion USD 5-10 billion

L (1 point) > 0,5 million USD 0.1 billion - 1 billion USD 1-5 billion USD 1-5 billion

The XXL category ‘giga-events’ is an upcoming and rare event type but could become more standard when for example 
the investments of events keep rising. The advisors of the New Zealand government of events, New Zealand Major 
(YHQW��JLYH�WKHLU�RZQ�GHȴQLWLRQ�RI�D�PDMRU�HYHQW��7KH�IROORZLQJ�FKDUDFWHULVWLFV�DUH�LPSRUWDQW�IRU�PDMRU�HYHQWV��1HZ�
Zealand Major Events, n.d.); 
�� &UHDWH�VRFLDO�FRQQHFWLRQ��UHȵHFW�DQG�FHOHEUDWH�KRVWLQJ�FRXQWU\�FXOWXUH�DQG�EXLOG�QDWLRQDO�SULGH
�� ΔV�RU�KDV�SRWHQWLDO�WR�EH�LQWHUQDWLRQDOO\�VLJQLȴFDQW
�� (YHQW�JHQHUDWHV�LQWHUHVW��SURȴOH�DQG�WRXULVP�IURP�RXWVLGH�WKH�KRVWLQJ�FRXQWU\
�� 2΋HUV�DQ�HOHPHQW�V��WKDW�LV�DUH�FKDUDFWHULVWLF�RI�WKH�KRVWLQJ�FRXQWU\
- International interest
�� 3URȴOHV�WKH�KRVWLQJ�FRXQWU\�RQ�DQ�LQWHUQDWLRQDO�SODWIRUP�

Hallmark events
7KH�QH[W�HYHQW�FDWHJRU\�KDV�� OLNH�PHJD�HYHQW��YDULRXV�GHȴQLWLRQV��$�KDOOPDUN�HYHQW�FDQ�EH�GHVFULEHG�DV�D�SHULRGLF�
event of limited duration which is designed to increase awareness, interest income from the visitors/tourists (Ritchie, 
�������$Q�H[DPSOH�RI�D�KDOOPDUN�HYHQW�LV�WKH�7RXU�WKH�)UDQFH�RU�D�FDUQLYDO�RI�D�VSHFLȴF�&DUQLYDO��
The concept revolves around city-image creation and marketing and branding of the destination (Getz, 2005). The 
event promotes and increases tradition, attractiveness, quality and/or publicity in such a way that the destination and/
RU�FRPPXQLW\�EHQHȴWV�DQG�LV�OHIW�ZLWK�D�FRPSHWLWLYH�DGYDQWDJH��ΔQ�WLPH��WKH�HYHQW�EHFRPHV�D�SHUPDQHQW�KDSSHQLQJ�
in a community and its location/city might be connected to one another, meaning the event is automatically related 
WR�WKH�ORFDWLRQ�DQG�YLFH�YHUVD��*HW]��6YHQVVRQ��3HWWHUVVRQ�	�*XQQHUYDOO���������$�KDOOPDUN�HYHQW�EHQHȴWV�WRXULVP�DQG�
the host community, by achieving goals related to attraction, image and branding and community.

Attraction
Attraction could be understood as the drawing power of an event related to the distance people want to travel for the 
event (Mill and Morrison, 1985). This drawing power, or market area, could be increase when marketing the event well 
and having unique characteristics to decrease competition). 
A success factor of a hallmark event and its attractiveness is customer experience (Getz et al., 2012). Hereby social 
interaction is often critical to attract more visitors. It is important to keep the values and needs of those visitors in 
mind.

Image and branding
As mentioned before, one of the main objectives of hallmark events is the creation of a positive image for the area 
and its community. Important for this is the brand management, this is related to the event, community and its 
destination. This image should relate to all stakeholders involved with the event. In the end a positive image can lead 
to an improved travel destination. 
A permanent or periodic event has a better chance of media coverage, than a one-time event. The branding of the 
area helps attract new investments and residents to the area. For this, support of the community for the event 
LV� LPSRUWDQW��7KH�FRPPXQLW\�SHUFHSWLRQ�RI� WKH�DUHD� LV� LPSRUWDQW��7KH�FKDUDFWHU�RI� WKH�HYHQW�PXVW� ȊȴWȋ�ZLWKLQ� WKH�
destination, in terms of values, cultures and infrastructure.
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Community
+DOOPDUN�HYHQWV�ZDQW�WR�DFKLHYH�EHQHȴWV�IRU�WKH�FRPPXQLW\�E\�NQRZLQJ�WKHLU�QHHGV��YDOXHV�DQG�SULRULWLHV��ΔQ�WKH�ORQJ�
run hallmark events should meet social goals and solve problems of the community. 
7KH�PDMRU�JRDO�LQYROYHV�EHQHȴWV�WR�WKH�UHVLGHQWV�RI�WKH�DUHD��)RU�H[DPSOH��SRVLWLYH�HFRQRPLF�LPSDFWV��GXH�WR�WRXULVP��
With a periodic or permanent event, a tradition is built within the community which revolves in a dependency of the 
event of the community (volunteers, sponsors, fund raisers). The identity of the event is linked to its location and/or 
community. Economic impact of the event on the community are an increase in local job opportunities and favourable 
opportunities for local businesses. Knowing the needs of the community is important and needs to be monitored, to 
know if they want for example infrastructural improvement or for urban renewal. 
Residents of the local community perceive the positive impacts of hallmark events and tend to have a more positive 
DWWLWXGH�WRZDUGV�WKH�HYHQW��ZKHQ�WKH\�SHUVRQDOO\�JDLQ�RU�FDQ�VHH�WKH�EHQHȴWV�IRU�WKHLU�FRPPXQLW\��&KHQ���������

In order to achieve all above-mentioned goals, a hallmark event is required to have a permanent and periodic character 
LQ�DQ�DUHD��*HW]�HW�DO����������2QH�WLPH�HYHQWV�RQ�GL΋HUHQW�ORFDWLRQV�DUH�QRW�DEOH�WR�DFKLHYH�WKH�HDUOLHU�VWDWHG�JRDOV�RI�
hallmark events.

Hallmark events can be distinguished by two principles; 
��(YHQWV�WKDW�VHUYH�WR�DFKLHYH�JRDOV�WKDW�EHQHȴW�WKH�KRVW�FRPPXQLW\�DQG�WRXULVP�IRU�WKH�DUHD��7KHVH�JRDOV�FRXOG�IRU�
example, revolve around attracting tourists, creating and improving a positive image in relation to the destination and 
FRPPXQLW\�DQG�SURYLGLQJ�EHQHȴWV�WR�WKH�ORFDO�UHVLGHQWV��
2.Events that becomes a permanent happening related to the location. This permanence can be seen as a tradition 
that creates a sense of community and identity of the place. The location and event are indistinguishably linked. 

A hallmark also means a typical characteristic of a thing (Cambridge Dictionary, n.d.-a). Mega-events could also achieve 
WKLV�VWDWXV��IRU�H[DPSOH�E\�KRVWLQJ�D�IHVWLYDO�DURXQG�WKH�FRUH�DFWLYLWLHV�RI�WKH�HYHQW��+RZHYHU��WKH�GL΋HUHQFH�RFFXUV�
in the attraction of hallmark events which is a reputation that is nurtured over a long period of time. This reputation 
goes together with permanence of the event in the area, permanent facilities and communal/local support (Getz et 
al., 2012).

The earlier goals are some of the success factors of a hallmark event and hosting stakeholders need to pay attention 
to them. On top of that, planning and implementation processes are important success factors when planning and 
preparing an event. Important processes are marketing, organisation and owners and sustainability (Getz et al., 2012). 

Marketing
The marketing of hallmark events is necessary to attract tourists. Orientation of consumers and the market is necessary 
to meet their values and demands. Also, a close relationship with tourism and hospitality sector are necessary to meet 
demands of consumers.  The marketing has to promote the strong brand of the event with its unique selling points 
ZKHUH�WKH�YDOXHV�DQG�LGHQWLW\�RI�WKH�FRPPXQLW\�KDV�WR�EH�UHȵHFWHG��
)RU�KDOOPDUN�HYHQWV��WKH�FRPPXQLW\�DQG�LQWHUQDO��VWD΋��YROXQWHHUV��VSRQVRUV�HWF���PDUNHWLQJ�LV�LPSRUWDQW�GXH�WR�WKHLU�
permanent status in the area. Internal and communal support/relations are vital. 

Organization and owners
+DOOPDUN�HYHQWV�VHHP�WR�RSHUDWH�ZLWKLQ�WKH�QRW�IRU�SURȴW�VHFWRU��ZKHUH�WKH�EXVLQHVV�PRGHO�VKRXOG�SURYLGH�VHFXUHG�
resources, involvement of key stakeholders, transparent control and accountability. Most organisations of hallmark 
events are permanent with resources and skills for strategic and long-term planning and development for the event 
and area. 

Sustainability
ΔW�LV�LPSRUWDQW�IRU�D�KDOOPDUN�HYHQW�WR�DVVXUH�LWV�HFRQRPLF�DQG�ȴQDQFLDO�YLDELOLW\��VRFLDO�DQG�JUHHQ�UHVSRQVLELOLW\�DQG�WR�
keep innovating. For the latter, input of academic institutions, stakeholders and public could be used. 

Local and regional events
Both local and regional events have, as the name inclines, a smaller scale. These events do have other aims than 
mega-events and hallmark events. They are focussed on local communities and cultures and are therefore not or less 
interested in tourism (Getz, 2008). This does not mean that they do not have tourism potential, for example when a 
local event resembles unique traditions of or near an upcoming touristic destination. Extra investment could accelerate 
tourism, but this is not always wished for. Local events are originally and primarily focused on local communities and 
FXOWXUHV�DQG�DUH�QRW�PHDQW�IRU�ȊRXWVLGHUVȋ��7KLV�PLJKW�WKUHDWHQ�WKH�FXOWXUDO�DXWKHQWLFLW\�DQG�ORFDO�FRQWURO��*HW]��������
7KH�GL΋HUHQFH�EHWZHHQ�ORFDO�DQG�UHJLRQDO�HYHQWV�LV�RQH�RI�VFDOH��:KHUH�ORFDO�HYHQWV�RQO\�KDYH�D�ORFDO�DXGLHQFH�DQG�
participants, regional events might have a more national audience and maybe even some international audience.
7KH�EHQHȴWV�RI�D�UHJLRQDO�HYHQW�DUH�IRU�WKH�FRXQWU\�EXW�SULPDUHO\�IRU�WKH�VSHFLȴF�UHJLRQ�
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An example of a regional event is the WOMAD festival in the United Kingdom, where national artist perform or provincial 
VSRUW�WRXUQDPHQWV��/RFDO�HYHQWV�UHODWH�PRUH�WR�EHQHȴWV�IRU�ORFDO�FRPPXQLWLHV��FLW\�DQG�RU�WRZQ��$Q�H[DPSOH�RI�D�ORFDO�
HYHQW�LV�DQ�DQQXDO�KDUYHVW�IHVLWYDO�OLNH�WKH�Ȋ2RJVWIHHVWȋ�LQ�=HYHQKXL]HQ�RU�FDUQLYDO�RI�D�ORFDO�VFKRRO��1HZ�=HDODQG�0DMRU�
Events, n.d.-c).

Conclusion
Looking at the previous discussed type of events, it can be concluded that impact of each event is related to their 
size and international character. The bigger and more international the event, the more impact it generates. This is 
SUREDEO\�GXH�WR�WKH�KLJKHU�LQYHVWPHQWV��DW�OHDVW�ZKHQ�WDONLQJ�DERXW�WKH�ȊODUJH�HYHQWVȋ��
/RRNLQJ�DW�WKH�GHVFULSWLRQ�RI�WKH�(6&��WKH�FKDUDFWHULVWLFV�RI�WKH�(6&�GR�QRW�ȴW�LQ�RQH�RI�WKH�GHȴQLWLRQV�RI�WKH�SUHYLRXV�
discussed types of events. The pink cells in table 05 show the similar characteristics or elements of the ESC with a type 
of event. The ESC has a lot of similarities with large events (international participants, audience, media etc.), however 
the size of the ESC in relation of its duration, venue and investments is a lot smaller than a major event. The ESC is 
again larger and more international than hallmark, regional and local events. 

Large events

Giga Mega Major Hallmark Regional Local 

Impact

Participants International International International International
National

National
Local Local

Audience International International International International
National

National
Local Local

Media 
coverage

International International International International
National

National
Local Local

Benefits
International

National
Local

International
National

Local

International
National

Local

National 
Local

National
Local Local

Investment > 10 billion USD 5-10 billion USD 1-5 billion USD < 1 billlion USD < 1 billlion USD < 1 billlion USD

Goals and 
characteristics

Improve host image and city brand by creating 
awareness

Periodic

(DFK�HGLWLRQ�RQ�D�GL΋HUHQW�ORFDWLRQ

Dramatic character

Mass popular attraction

International prestige and magnitude 

Organized by national government and international 
non-governmental organisations

Periodic 

Same location 

Serves as bHQHȴW�
for local/host 

community and 
tourism

Main focus 
on local 

communities 
and cultures

Focus on own 
community and 

culture

Outsiders are 
rarely found

Duration Weeks Weeks Weeks Days to weeks Days to weeks Days to weeks

Venue Multiple Multiple Multiple Multiple or one One One

Table 05. 'HȴQWLRQ�RI�GL΋HUHQW�W\SH�RI�HYHQWV�DQG�UHODWLRQ�WR�(6&��RZQ�WDEOH�
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6LQFH�QR�GHȴQHG�W\SH�RI�HYHQW�DV�GHVFULEHG�LQ�WKLV�UHVHDUFK�PDWFKHV�ZLWK�WKH�W\SH�RI�HYHQW�(6&�LV��D�QHZ�GHȴQLWLRQ�
is implemented. In terms of size, the ESC could be placed between major events and hallmark events due to similar 
FKDUDFWHULVWLFV�RI�ERWK��7KH�QHZ�W\SH�RI�HYHQW�ZLOO�EH�QDPHG�D�ȊVKRUW�WHUP�JUHDW�HYHQWȋ��7KH�VKRUW�WHUP�GHȴQLWLRQ�
UHIHUV�WR�WKH�HDUOLHU�GHVFULEHG�GHȴQLWLRQ�RI�ȊVKRUW�WHUP�HYHQWȋ��PHDQLQJ�WKDW�WKH\�KDYH���\HDU�RU�OHVV�SUHSDUDWLRQ�WLPH��
QR�ELGGLQJ�SURFHVV�DQG�QR�RU�PLQLPDO�QHZ�UHDOLVHG�UHDO�HVWDWH��7KH�GHȴQLWLRQ�RI�D�JUHDW�HYHQW�LV�GHVFULEHG�LQ�WDEOH����
DQG�WKLV�GHȴQLWLRQ�ZLOO�EH�XVHG�IRU�WKH�(6&�LQ�WKLV�UHVHDUFK��
7KH�GHȴQLWLRQV�RI�WKH�W\SH�RI�HYHQWV�DV�GHVFULEHG�LQ�WKLV�UHVHDUFK�FDQ�GL΋HU�LQ�RWKHU�UHVHDUFK��:KHQ�WDONLQJ�DERXW�W\SH�
RI�HYHQWV�LQ�WKLV�UHVHDUFK��WKH�GHȴQLWLRQ�DV�LV�GHVFULEHG�LQ�WKLV�SDUW�DSSOLHV��

Case analysis
)RU� WKLV� UHVHDUFK� ȴYH� FDVHV� RI� VXFFHVVIXO� HYHQWV� KDYH� EHHQ� DQDO\VHG�� 7KH� DQDO\VHG� VWXGLHV� KDG� WR� PHHW� D� IHZ�
requirements:
 - Extensive information should be available in literature
 - Event occured in or after 1990
 - Event is a cultural or sports event
 - Positive legacies for local cultures after the event took ---place are/were present
 - The city accepted/signed up/bid to host the event 

7KH�VHOHFWHG�FDVHV�UHSUHVHQW�GL΋HUHQW�FRQWLQHQWV��FRQWH[WV�DQG�WLPH�WR�PDNH�WKH�DQDO\VLV�DV�YDULHG�DV�SRVVLEOH��7KH�
discussed cases are: 
 1. Barcelona, Spain 1992; Olympic Games (Europe)
 2. Sydney, Australia 2000; Olympic Arts Festivals (Australia)
 3. Baku, Azerbaijan 2012; Eurovision Song Contest (Asia)

Participants Audience Media 
coverage %HQHȴWV Investments Goals and 

characteristics Duration Venue

Great event

International International
National International

International
National

Local

<1 billion 
USD

Improve host image 
and city 

brand by creating 
awareness

Periodic

Each edition on a 
GL΋HUHQW�ORFDWLRQ

Dramatic character
International prestige 

and magnitude 

Are organized by both 
national government 

International non-
governmental 
organisations

Max. 1 
week 

duration
One

Based on Large Large 
Hallmark Large Large

Hallmark
Regional

Local
Large

Hallmark
Regional

Local

Regional
Local

Explanation

Every land is 
represented 

by one 
participant

Physicial au-
dience is for 
a big part of 
host country

Event is 
broadcasted 

by each 
participating 

country

International 
= social

National and 
local = direct 

impact

Less than 
major event

The same as a large 
event like olympic 

games

Main event 
occur in a 
one week 
timespan

Main event 
on one 
location

Table 06. 'HȴQLWLRQ�JUHDW�HYHQW��RZQ�WDEOH�
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Olympic Games, Barcelona 1992
The redevelopment of Barcelona has globally been the redevelopment of Barcelona has globally been celebrated and 
RFFXUUHG�GXH�WR�D�FRPELQDWLRQ�RI�FXOWXUDO�VWUDWHJLHV��ZKLFK�WRJHWKHU�DUH�NQRZQ�DV�WKH�Ȋ%DUFHORQD�0RGHOȋ��'HJHQ�	�
*UDF¯D���������ΔQ�WKLV�PRGHO��WKUHH�SKDVHV�FDQ�EH�GLVWLQJXLVKHG��+RVWLQJ�WKH�2O\PSLF�*DPHV�RI������LV�WKH�VHFRQG�
phase in this model. So, when Barcelona was nominated as the host city in 1986, the city had already started its 
physical renewal in 1979. The Games were seen as a catalyst for the government’s ambitions for Barcelona. Barcelona 
had to become a modern city and tourist attraction to provide a new economy instead of a passageway to the 
EHDFKHV�IRU�WRXULVWV��'HJHQ�	�*DUF¯D���������
Due to strategic planning and marketing, the dynamic that the Games created was one of seeing the city as a whole. 
The dynamic accelerated the development of the seafront, the improvement of infrastructure and the delivery of local 
facilities (Le Galés, 2002). This dynamic also boosted the investment of the private sector in the regeneration of the 
waterfront areas. 
In order to express local culture, urban design was increased by implementing three architectural strategies. First, 
historical buildings in the city centre were selected for conservation. Then, iconic architecture was stimulated, 
encouraging national and international architects to leave their mark on the city. Lastly, the city was designed to be 
PRUH�RSHQ�WR�WKH�VHD��7KH�ȴUVW�WZR�VWUDWHJLHV�ZHUH�PHDQW�IRU�WKH�QRWDEOH�FUHDWLRQ�RI�SXEOLF�VSDFHV��ZKHUH�DUW�DQG�
DUFKLWHFWXUH�EHFRPH�D�IHDWXUH�RI�XUEDQ�SODQQLQJ��'HJHQ�	�*DUF¯D���������7KH�SK\VLFDO�FKDQJHV�OHG�WR�D�QHZ�XUEDQ�
display to promote new forms of socialization, urban lifestyles and cultural utilization (Degen, 2008).
With the interest to gain local support, the government gave culture an important role by introducing a culture 
programme for the city. The main objective was to strengthen the identity and pride of residents by buildings and 
renovations of museums and cultural infrastructure (Degen & Garcia, 2012)1. This programme was the start of more 
cultural incorporation in urban planning. This is notable in the city’s local public investments on culture between 1985 
and 1992 and the trebling of theatre and museum visits (Degen & Garcia, 2012)1.
In the end, the city managed to promote itself as a city of production and consumption with a high living quality (Degen 
& Garcia, 2012)1.

Olympic Arts Festival, Sydney 2000
In 2000 Sydney was the host of the Olympic Games. During the bidding process in 1992 Sydney had the challenge 
WR�RYHUFRPH�WKH�MXGJHPHQW�RI�SRRU�KXPDQ�ULJKW�UHFRUGV��GHVSLWH�WKHLU�H[FHOOHQW�ELG��*DUF¯D���������7R�FKDQJH�WKLV��
6\GQH\�XVHG�LWV�DSSOLFDWLRQ�WR�DɝUP�WKDW�$XVWUDOLD�ZDQWHG�WR�LPSURYH�WKH�EHKDYLRXU�WRZDUGV�WKH�$ERULJLQDO�FRPPXQLW\�
and culture. Therefore, Sydney made culture and education major points of its bid. In addition, Sydney wanted to put 
its attractions on display to improve tourism and consequently made the multicultural gastronomy and cultural life 
LPSRUWDQW�LQ�WKH�ELG�DV�ZHOO��*DUF¯D���������7R�DFKLHYH�WKH�JRDOV�VHW�LQ�WKH�ELG��DQ�DPELWLRXV�IRXU�\HDU�SURJUDPPH�ZDV�
GHVLJQHG�FDOOHG�WKH�Ȇ2O\PSLF�$UWV�)HVWLYDOVȋ��
ΔQ�WKH�SHULRG�IURP������������ IRXU� IHVWLYDOV�ZHUH�RUJDQLVHG�HYHU\�\HDU��(DFK�IHVWLYDO�KDG� LWV�RZQ�WKHPH��7KH�ȴUVW�
IHVWLYDO�FHOHEUDWHG�QDWLYH�FXOWXUHV��HVSHFLDOO\�$XVWUDOLDQ�$ERULJLQHV�DQG�7RUUHV�6WUDLW� ΔVODQGHUV�� ΔW�ZDV�WKH�ȴUVW�WLPH�
DUW�DQG�FXOWXUH�RI� WKHVH�FXOWXUHV�ZHUH�EURXJKW�WR�WKH�PDLQ�DWWHQWLRQ�RI� WKH�EURDG�SXEOLF� �*DUF¯D���������7KH�QH[W�
festival focused on multiculturalism and cultures of immigrants. This was followed up by the third festival related to 
VKRZFDVLQJ�$XVWUDOLD�WR�WKH�ZRUOG��7KLV�ZDV�GRQH�E\�JLYLQJ�WKH�RSSRUWXQLW\�WR�ORFDO�JURXSV�WR�PDNH�D�WRXU�WR�DOO�ȴYH�
FRQWLQHQWV��/DVWO\��WKH�ȴQDO�IHVWLYDO�LQ������SXW�LQWHUQDWLRQDOO\�UHFRJQLVHG�DUWLVWV��PDLQ�LPSRUWDQW�$XVWUDOLDQ�FRPSDQLHV�
DQG�LQGLYLGXDO�LQKDELWDQWV�LQ�WKH�VSRWOLJKW��*DUF¯D���������
In the end, due to poor promotion, the festival programme was excluded from the Olympic media and therefore 
almost invisible to the general Olympic viewer and/or visitor. Nevertheless, the festivals brought some positive legacies 
WR�ERWK�6\GQH\�DQG�$XVWUDOLD��*DUF¯D���������7KH�HYHQW�EURXJKW�PDLQO\�DUWLVWLF�OHJDFLHV�IRUWK��7KH�SURJUDPPH�VHUYHG�
as a catalyst for artists and art groups with an Aboriginal origin. Their work was brought to the mainstream Australian 
YHQXHV��ZKLFK�FRQWULEXWHG�WR�WKH�UHDOLVDWLRQ�RI�QHZ�DUWLVWLF�SDUWQHUVKLSV��*DUF¯D���������
Lastly, the festivals showed the abilities of Sydney with strong cultural experience and therefore the potential of 
6\GQH\�WR�EHFRPH�D�ȊZRUOG�FODVV�FLW\ȋ��*DUF¯D��������

Eurovision Song Contest, Baku 2012
In the ten years before the Eurovision Song Contest (ESC) in Azerbaijan the country experienced a oil boom which 
resulted in a tremendous economic growth. The capital of Azerbaijan, Baku, lifted on this growth by reinventing itself by 
building new architectural highlights designed by international praised architects (Valiyev, 2013). Since the prediction 
was that the oil boom would end within years, the tourism sector was appointed as an income source for long-term 
development. In the period after 2002, foreign visitors doubled, however, most of these visitors were business travelers 
rather than leisure tourism (OSCE, 2004). In order to change this, Azerbaijan wanted more international attention and 
DWWUDFW�PRUH�IRUHLJQ�YLVLWRUV�E\�KRVWLQJ�PHJD�HYHQWV��7KH�(6&�KRVWHG�E\�$]HUEDLMDQ�LQ�%DNX�LQ�0D\������ZDV�WKH�ȴUVW�
mega-event hosted in the country. Therefore, authorities considered the ESC to be a major opportunity to attract 
foreign visitors and revenues, gain international attention and gain a positive country image (Ismayilove, 2012). Host 
countries of the ESC get the opportunity to put themselves in the spotlight in front of a enormous audience (Fleischer 
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& Felsenstein, 2002). As every year, the ESC is accompanied with an extensive media coverage from both the national 
and international media (Arnegger & Herz, 2016). 

$UQHJJHU�	�+HU]��������KDYH�VWXGLHG�WKH�HFRQRPLF�DQG�FLW\�LPDJH�H΋HFWV�RI�WKH�(6&�LQ�%DNX��ΔW�EHFRPHV�FOHDU�WKDW�
WKH�(6&�KDV�HDUQHG�����PLOOLRQ�ZKLFK�VXSSRUWV�����IXOO�WLPH�MREV��6LQFH�WKLV�ZDV�WKH�ȴUVW�HYHQW��WKH�D�PRUH�UHJLRQDO�
GLVWULEXWLRQ�RI�WKHVH�HFRQRPLF�LPSDFWV�FDQ�EH�IXOȴOOHG�E\�SURPRWLQJ�WRXULVW�DWWUDFWLRQV�RXWVLGH�WKH�%DNX��
7KH�(6&�KDV�UDWKHU�VPDOO�HFRQRPLF�LPSDFWV�FRPSDUHG�WR�2O\PSLF�*DPHV�RU�WKH�)Δ)$�ZRUOG�FXS�GXH�WR�WKH�GL΋HUHQW�
nature of the events; the time, number of matches and attendance is not comparable. It is assumed that the income 
generated by tourists cannot justify the public investments done by the government (Arnegger & Herz, 2016). 
Where the economic impacts were not all that successful, an increase of the image in Western Europe of Azerbaijan 
was present. The image of people who attended the event and had a direct experience had a higher increase than 
people who did not attend. However, due to the wide media coverage, even people who did not watch or follow the 
event had an improved image of the country. It can be said that hosting events gains attention and improves the 
overall image and reputation of a country. Repeated exposure creates awareness, more country knowledge and more 
positive image. Especially the latter one, creates a higher economic impact since more money is spent when people 
KDYH�D�PRUH�SRVLWLYH� LPDJH�RI�D� ORFDWLRQ��7R�PDNH�WKLV�H΋HFW�ZRUN�� LW� LV� LPSRUWDQW� WKDW�DWWHQWLRQ� LV�SDLG� WR� WDUJHW�
JURXS�VSHFLȴF�DFWLYLWLHV��VLQFH�\RXQJ�FRVPRSROLWDQ�SHRSOH�WHQG�WR�UHDFW�PRVW�SRVLWLYHO\�WR�D�EHWWHU�FLW\�LPDJH��5LHȵHU��
Diamantopoulos & Siguaw, 2012). To strengthen and be a unique destination, the current image of the destination 
needs to be research in order to create a unique brand. For example, Azerbaijan could make use of its reputation of 
traditions, culture, nature and hospitality when designing branding strategies.
 
In conclusion, it can be said both economic impact and an improved country image are linked to each other. Economic 
impacts are caused during the event by tourist attracted to the event and are therefore only short-term. However, the 
H΋HFW�RQ�WKH�LPDJH�RI�D�GHVWLQDWLRQ�FDQ�FUHDWH�ORQJ�WHUP�LPSDFWV��ZLWK�WKH�FRQVHTXHQFH�RI�PRUH�LQFRPH�E\�IXWXUH�
tourists. Also, a destination’s perception and image can be improved by hosting mega-events. Media coverage and 
improved infrastructure can provide emerging tourist destinations with a positive boost.

Table 07. Legacies and measures taken in the cases (own table)

Barcelona Sydney Baku

Economic 
legacy

Investment private sector -
Regional economical 
impact because of more 
tourists

Measures 
taken

Strategic planning and on-going develop-
ment of the seafront - Promoting external 

tourist attractions

Social legacy
Strengthen the 
identity and pride 
of the residents

New city image & 
express local culture

Recognition for 
artists and art 
groups with an 
Aboriginal origin 
and new artistic 
partnerships

Sydney image linked 
to strong cultural 
experience and 
possibility of Sydney 
becoming a 
ȊZRUOG�FODVV�FLW\

Better city and country 
image

Measures 
taken

Buildings and 
the renovations 
of museums 
and cultural 
infrastructure

Providing local 
and cultural 
infrastructure with 
focus on coherent 
public space culture

Festivals celebra-
ting native cultures Media attention

Attention to target 
JURXS�VSHFLȴF�
activities and unique 
destination qualities and 
characteristics when 
designing a branding 
strategies

Physcial legacy

Development 
seafront, 
infrastructure and 
local facilities

Increase urban 
design - -

Measures 
taken

Strategic planning 
and marketing

Conservation of 
historic buildings, 
stimulating iconic 
architecture and 
make the city more 
open to the sea

- -

Comparison
/RRNLQJ�DW� WKH�GLVFXVVHG�FDVHV� LW� FDQ�EH� FRQFOXGHG� WKDW�DOO� WKUHH� FDVHV�KDG�GL΋HUHQW�DLPV�� 7KH�HYHQW�KRVWHG�E\�
Barcelona was part of a larger plan where Barcelona was completely redeveloped with a whole new city image. 
Sydney’s event acted as the backdrop of and approach to the Olympic Games, where the main objective was more 
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social by promoting culture. Lastly, Baku took advantage of winning the EFC by creating an economic impact and 
improving their city image.
7DEOH����VKRZV�WKH�GL΋HUHQW�OHJDFLHV�DQG�PHDVXUHV�RI�DOO�SUHYLRXVO\�GLVFXVVHG�FDVHV��FDWHJRULVHG�LQ�HLWKHU�DQ�HFRQRPLF��
social or physical legacy. These legacies and measures can all be used when designing a strategy for hosting an event. 
Noticeable is the strong presence of social legacies in the form of an improvement of the city image every case. It 
can be said an improved city image has a high chance of occurring when hosting an event. Measures taken for this 
OHJDF\�DUH�PDUNHWLQJ��PHGLD�DWWHQWLRQ�DQG�DFWLYLWLHV�UHODWHG�WR�VSHFLȴF�FKDUDFWHULVWLFV�RI�WKH�ORFDWLRQ��ΔQ�WKH�FDVH�RI�
Barcelona, the city image was part of a bigger plan, so the measures and investments were bigger (real estate and 
infrastructure). In all three cases, the measures for a better image were based upon earlier designed strategies, which 
were carefully thought out.
Also, in the case of Barcelona and Baku all the legacies are intertwined. Looking at table 04 and the case analysis, the 
economic legacy follows often after a physical or social impact. Barcelona bases its economic and social legacy on the 
physical legacy and Baku’s economic legacy is based on a social legacy. So, the legacies cannot be seen separately but 
are always related to one another.
Lastly, It should be noted that all these legacies are related to the context like culture, time and policies. This means 
that when applying the measures as stated in table 07 it might not or not entirely have the same legacy as an outcome.

02.03.02 Impacts 
Impact: short-term and long-term
7KH�ZRUG�ȆOHJDF\ȇ��LQ�UHODWLRQ�WR�DQ�HYHQW��ZDV�ȴUVW�PHQWLRQHG�LQ�WKH�ELGGLQJ�GRFXPHQWV�IRU�0HOERXUQH�6XPPHU�*DPHV�
in 1956. The word legacy is often mentioned when talking about cities who host a cultural or sporting event, but until 
UHFHQW�GD\�WKHUH�KDV�QRW�EHHQ�UHDFKHG�D�FRQVHQVXV�DERXW�WKH�GHȴQLWLRQ�RI�WKH�ZRUG��*ROG�	�*ROG���������/RRVHO\�
GHȴQHG�FRQFHSWV�RI� WKH�ZRUGV�DOZD\V�XVH�ZRUGV� OLNH� ȆH΋HFWVȇ�� ȆFRQVHTXHQFHVȇ�DQG� ȆLPSDFWVȇ� WR�GHVFULEH� WKH�ZRUG��
(VSHFLDOO\�WKH�WHUPV�OHJDF\�DQG�LPSDFW�DUH�RIWHQ�XVHG�LQ�RYHUODS��+RZHYHU��WKHVH�FRQFHSWV�GL΋HU�LQ�WKH�GLPHQVLRQ�RI�
time (Schwarz, Westerbeek, Liu, Emery, & Turner, 2016). Legacy is a long-term concept where for example the host city 
undergoes a change in location factors (more tourism after the event due to image improvement). Impact is related 
to short-term impulse during or right after the event (consumption by visitors) (Preuss, 2007). To identify long-term 
legacies a period of 15-20 years after the event is necessary to measure the true legacy (Gratton & Preuss, 2008). 
/HJDFLHV��KRZHYHU��FDQ�DSSHDU�SULRU��GXULQJ�RU�DIWHU�DQ�HYHQW��ȴJXUH�����
)RU�WKLV�UHVHDUFK��WKH�FRQFHSW�H΋HFWV��FRQVHTXHQFHV�DQG�LPSDFWV�DUH�DOO�FRPELQHG�XQGHU�WKH�WHUP�ȊLPSDFWȋ��+RZHYHU��
a distinction is made between short-term legacy and long-term impacts. The short-term impact will relate to the 
GHȴQLWLRQ�RI�LPSDFW�DV�GHVFULEHG�EHIRUH�DQG�WKH�ORQJ�WHUP�OHJDF\�ZLOO�UHODWH�WR�WKH�GHȴQLWLRQ�RI�D�OHJDF\��
Overall will the term impact imply the change which occurs to the host city. This change is not part of the founding 
purpose of the event (Gold & Gold, 2009) and is related to economic, social and physical value creation. A impact of 
an event could be characterized by a positive or negative impact. Over the course of time, a positive impact can be 
reappraised into a negative one (Preuss, 2007).
In short, in this report legacy is understood as the physcial, social and economic long-term changes as a result of an 
HYHQW��+RZHYHU��DV�ȊJUHDW�HYHQWVȋ�WHQG�WR�KDYH�OHVV� ORQJ�WHUP�H΋HFWV�� LPSDFW� LV�XVHG�WR�GHVFULEH�PRUH�LPPHGLDWH�
H΋HFWV�RI�DQ�HYHQW�LQ�DQ�HFRQRPLF��VRFLDO�DQG�RU�SK\VLFDO�ZD\���$Q�LPSDFW�FDQ�EH�XQGHUVWRRG�DV�WHPSRUDU\��SHUPDQHQW��
direct, indirect, reversible, irreversible, certain, uncertain, short-term and/or long-term (Sport Canada Working Group 
(2019).

During eventPrior event After event
15-20 years after 
event; measure 
long-term 
possible

Short-term impact Long-term impact

Figure 09. Timeline of short-term and long-term impact (own illustration)
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Tangible and intangible impact
Impact can be distinguished into two categories: tangible (hard) impact and intangible (soft) impact. Tangible impact 
can be described as direct measurable outcomes of an event (e.g. increase of number of tourists) and intangible  
impact cannot be directly measured (e.g. improved image as an attractive tourist destination) (Preuss, 2007). Tangible 
impact could be recognized in infrastructure, direct and indirect economic consequences, urban and economic 
regeneration, jobs, tourism and sports facilities. Intangible impact might include the spirit of community, relationships, 
skills, image promotion of the city, volunteering culture, inclusiveness, education and sports participation (Langen & 
*DUF¯D���������
Tangible impacts mostly relate to long-term economic impacts but can also appear as short-term impacts. Intangible 
LPSDFWV�UHODWH�WR�VRFLDO�LPSDFWV�DQG�DUH�PRVWO\�VHHQ�DV�VKRUW�WHUP��ȴJXUH������6WXGLHV�RI�PHJD�HYHQWV�RIWHQ�PHDVXUH�
the economic legacies, whereas the social and other impacts often lack hard evidence (Schwarz et al., 2016). 

Direct, indirect and induced impacts
Most legacies mentioned in literature relate to social, economic and physical/environmental impacts. 
As mentioned before, economic impacts are most frequently and easiest measured. The economic impact can be 
measured by looking at three components; direct, indirect and induced legacies (Schwarz et al., 2016). 
7KH� GLUHFW� �SULPDU\�� LPSDFW� FDQ� EH� VHHQ� DV� WKH� H[SHQGLWXUH� RU� FKDQJH� LQ� HFRQRPLF� DFWLYLW\� LQ� WKH� ȴUVW� URXQG� RI�
spending. This spending must be in addition to the existing economy. For example, the expenditure by a visitor on 
food in a restaurant. Other examples could be expenditure on accommodation, shopping or tickets. 
The indirect (secondary) impact is the expenditure or economic activity on other businesses as a consequence of 
the event in the second round of spending. This means additional businesses and jobs are created beyond the core 
SURJUDPPH�RI�WKH�HYHQW�RU�WKH�VXSSO\�FKDLQ�LV�D΋HFWHG��7KH�ODWWHU�IRU�H[DPSOH�LV�WKH�UHVXOW�RI�PRUH�FXVWRPHUV�IRU�
a restaurant due to the event. In order to meet the new demand, the restaurant purchases more food from a local 
farmer. The positive economic activity for this farmer is the indirect legacy. 
Lastly, induced impacts are the expenditures of businesses or employees who earned additional money of the events. 
The money they spend in the economy results in additional revenue for businesses. The additional economic activity 
by spending the extra earnings is the induced impact. Induced legacies are the result of increased income caused 
E\�GLUHFW�RU�LQGLUHFW�LPSDFWV��)RU�H[DPSOH��WKH�HPSOR\HHV�ZRUNLQJ�IRU�WKH�UHVWDXUDQW��GLUHFW�H΋HFW��DQG�ORFDO�IDUPHU�
�LQGLUHFW�H΋HFW��HDUQ�H[WUD�PRQH\�GXH�WR�D�UDLVH�LQ�VDODU\��WKH\�ERWK�VSHQG�WKLV�PRQH\�RQ�VKRSV��7KLV�VSHQGLQJ�RI�WKH�
extra earnings is the induced impact��ȴJXUH����� 
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Figure 10. Timeline of intangible and tangible impacts (own illustration)

▶ Figure 11. 
Direct, indirect 
and induced 
impacts (own 
illustration)
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Impact of type of events
7KH� GL΋HUHQW� HYHQW� W\SHV� �PHJD�� JUHDW�� KDOOPDUN� DQG� ORFDO�UHJLRQDO�� DOO� KDYH� GL΋HUHQW� LPSDFWV�� 'H� %ORN� �������
distinguishes impacts for mega-events, cultural creative cluster events and special local events. These impacts are 
FDWHJRULVKHG�LQ�SK\VLFDO��VRFLDO�DQG�HFRQRPLF�H΋HFWV��%DVHG�RQ�WKH�VFKHPHV�RI�'H�%ORN��LPSDFWV�VFKHPHV�RI�PHJD�
HYHQWV��KDOOPDUN�HYHQWV��JUHDW�HYHQWV�DQG�ORFDO�UHJLRQDO�HYHQWV�DUH�PDGH�IRU�WKLV�UHVHDUFK��ȴJXUH����XQWLO������7KH�
LPSDFWV�DV�GHVFULEHG�LQ�WKHVH�ȴJXUHV�DUH�UHODWHG�WR�WKH�XUEDQ�DUHD�FLW\�ZKHUH�WKH�HYHQW�WDNHV�SODFH��
Looking at the impacts of the events it can be noted there is always an overlap in impacts between the, size wise, 
next event. So, there is an overlap between the impacts of a mega-event and great event, great event and hallmark 
HYHQW�DQG�ȴQDOO\�KDOOPDUN�HYHQW�DQG�UHJLRQDO�ORFDO�HYHQW��$OVR�QRWLFHDEOH�DUH�WKH�GL΋HUHQFHV�LQ�SUHVHQFH�RI�WKH�LPSDFW�
FDWHJRULHV�SHU�HYHQ� W\SH� �ȴJXUH������)RU�H[DPSOH�� WKH�GHFUHDVLQJ�SUHVHQFH�RI�SK\VLFDO� LPSDFWV�DV� WKH�VL]H�RI� WKH�
events becomes smaller. In comparison to a hallmark event, a local event has barely any physical impact on the area. 
The cause of this could be the higher investments of bigger events. The social impacts are strong in each event, 
however, proportionally the social impacts of smaller events are more present than bigger events. This could of 
course be explained by the objectives of the smaller scale events, which is focused on the local communities instead 
of a international range. A stable presence in each event is the economic impacts. These impacts are often the result 
of a improved image of the city/country. Since the local/regional events do not necessarily focus on an improved 
LPDJH�RI� ȊRXWVLGHUVȋ� WKH�HFRQRPLF� LPSDFWV� UHVXOWLQJ� IURP�WKLV� LPSURYHG� LPDJH�DUH�QRW� IHDVLEOH��7KLV�H[SODLQV� WKH�
GHFUHDVLQJ�HFRQRPLF�LPSDFWV�IRU�UHJLRQDO�ORFDO�HYHQWV�LQ�ȴJXUH�����7KH�RWKHU�HYHQW�W\SHV�GR�IRFXV�VWURQJO\�RQ�DQ�
improved image towards possible tourists and non-local people. 
/RRNLQJ� DW� WKH� W\SH� RI� LPSDFWV� SHU� HYHQW� W\SH� LQ� ȴJXUH� ���� DOO� HYHQWV� KDYH� ERWK� WDQJLEOH� DQG� LQWDQJLEOH� H΋HFWV��
Whereas, mega-events have more tangible impacts and regional/local event have more intangible impacts. The great 
and hallmark events have a more equal division of both intangible and tangible impacts. 
:KHWKHU�DQ� LPSDFW� LV� VKRUW�WHUP�RU� ORQJ�WHUP�GL΋HUV�SHU� ORFDWLRQ��2IWHQ�SK\VLFDO� FKDQJHV�DUH� ORQJ�WHUP� LPSDFWV�
(Chen, 2015). New tourists and additional social interaction can be short-term impacts. Nevertheless, physical impacts 
could be to short-term when, for example, an urban renewal process or developments was already initiated before 
the organisation of the event started. 
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Figure 12. Impact of mega-event (own illustration, based on De Blok, 2015)
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Figure 14. Impact of hallmark event (own illustration, based on De Blok, 2015)
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Figure 16. Type of impacts of per type of events (own illustration)
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III
METHODOLOGY 
&KDSWHU���H[SODLQV�WKH�PHWKRGRORJ\�RI�WKLV�UHVHDUFK��7KH�ȴUVW�SDUW�VWDWHV�WKH�SRVLWLRQ�DQG�GHWHUPLQDWLRQ�RI�WKH�
research questions. In the second part, the research strategy, techniques, data collection and plan and ethical 
considerations are elaborated upon. Next, the goals, objectives, deliverables and audiences will be discussed. 
The chapter ends with the research plan which includes main tasks, deliverables, interdependencies and the 
research planning.

Methodology

03



03.01  Research questions
The main question of this research is based on the earlier stated problem statement:
Ȋ:KLFK�HOHPHQWV�ZKHQ�KRVWLQJ�D�FXOWXUDO�JUHDW�HYHQW�FRXOG�SRVLWLYHO\�LPSDFW�DQG�FDWDO\VH�XUEDQ�UHQHZDO"ȋ

The main questions can be analysed by looking at the why, what, who, where, when and how of the question. The 
5W & 1H technique makes the problem diverging and more understandable (Buijs & Van der Meer, 2013). Diverging 
WKH�PDLQ�TXHVWLRQ� LQ�WKHVH�TXHVWLRQV� �ȴJXUH������ OHDGV�WR�WKH�FRQFOXVLRQ�WKDW�WKH�ZKDW��KRZ�DQG�ZK\�DUH�PRVW�
UHOHYDQW�IRU�WKLV�UHVHDUFK��VLQFH�WKH�ZKHUH��ZKHQ�DQG�ZKR�DUH�PRVWO\�HVWDEOLVKHG�DV�WKLV�SRLQW��/RRNLQJ�DW�ȴJXUH�
18, the ‘what’ represents the process and current situation of the ESC 2020 in Rotterdam, the ‘why; represents the 
desired outcome and the ‘how’ represents the how a strategy could lead to the desired outcome. Together they 
IRUP�WKH�DQVZHU�WR�WKH�PDLQ�TXHVWLRQ��ȴJXUH������6R��WKH�ȴQDO�DGYLFH�LV�EDVHG�RQ�WKUHH�WRSLFV��ȴJXUH������WKH�FXUUHQW�
process and state of the ESC 2020 Rotterdam, the desired outcomes of an event and the important elements and 
measures for strategy design. In this research both input from the case of the ESC 2020 will be used and more 
general input from interviews with non-case related parties. The what, how and why questions can be tackled by the 
case study and some of the how and why questions will be answered by the non-case related questions. Therefore, 
the sub-questions of this research are dived in the two categories; case related and non-case related. 
Each sub-question is answered in one of the phases of the search (see §6.3 Data collection). In the end the combined 
answers lead to the main answer to the main research question.

Figure 17. 5W & 1H analysis of main question (own illustration)

03.  Methodology 
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What is the current hosting strategy of the municipality of Rotterdam for 
hosting the ESC 2020?

What is urban renewal?
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Hosting cities

How can a temporal acitivity 
LQȵXHQFH�DQ�DUHD"

Why is urban renewal necessary in Rotterdam?

Why does the Songfestival  serve as a catalysator of urban renewal?

Why is a catalysator of urban renwal necessary?

Why does Rotterdam need an increased city image? 
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▲  Figure 18.  Relations between the what, how and why
 (own illustration)

▶ Figure 19. Three topics leading to main advice (own illustration)

What 
Current state

How 
Elemens and actions

Why
Outcomes

What are the current hosting goals
of the municipality of Rotterdam for
hosting the Eurovision Song Contest
2020 and how did they achieve this?

What is the relation between the 
Eurovision Song Contest 2020 and Hart 

van Zuid?

What are important measures and 
elements for strategy design of an 

event in relation to urban renewal in 
general?

What are the current hosting goals  
of the municipality of Rotterdam for
hosting the Eurovision Song Contest
2020 and how did they achieve this?

What are the main components of 
urban renewal?

What are the created opportunities 
and risks in the area of Hart van 

Zuid, as a result of hosting the Euro-
vision Song Contest 2020?

7KH�IROORZLQJ�ȴYH�UHVHDUFK�VXE�TXHVWLRQV�ZLOO�SURYLGH�PRUH�GHWDLOHG�DQG�VSHFLȴF� LQIRUPDWLRQ�WR�DQVZHU�WKH�PDLQ�
TXHVWLRQ�LQ�D�VXɝFLHQW�ZD\��7KH�VXE�TXHVWLRQV�DUH�QRW�VWDWHG�LQ�D�VSHFLȴF�RUGHU�RI�DQVZHULQJ��6RPH�TXHVWLRQV�ZLOO�
EH�DQVZHUHG�LQ�WKH�OLWHUDWXUH�UHYLHZ�SDUW�ZKLOH�RWKHUV�DUH�DQVZHUHG�LQ�WKH�TXDOLWDWLYH�UHVHDUFK�SDUW��7KH�TXHVWLRQV�
ZLOO�QRW�QHFHVVDULO\�VWDUW�ZLWK�WKH�ZRUGV�ZKDW��KRZ�RU�ZK\�DV�PHQWLRQHG�LQ�ȴJXUH�����+RZHYHU��SHU�FDWHJRU\�WKHVH�
TXHVWLRQ�WR�SURYLGH�LQIRUPDWLRQ�UHODWHG�WR�WKH�FXUUHQW�VWDWH��ZKDW���HOHPHQWV�DQG�DFWLRQV��KRZ��DQG�RXWFRPHV��ZK\��
�ȴJXUH������

Case related 
• What are the current hosting goals of the municipality of Rotterdam for hosting the Eurovision Song Contest 

2020 and how did they achieve this?
• What is the relation between the Eurovision Song Contest 2020 and Hart van Zuid?
• What are the created opportunities in the area of Hart van Zuid, as a result of hosting the Eurovision Song 

Contest 2020?

Non-case related 
• What are important measures and elements of an event in relation to urban renewal in general?
• What are the main components of urban renewal?

Figure 20.�6XE�TXHVWLRQV�GHYLGHG�SHU�ZKDW�KRZ�DQG�ZK\��RZQ�LOOXVWUDWLRQ�
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Figure 21. Position of this research (based on Edmonson & McManus, 2007)

03.02  Research methods
03.02.01 Research strategy
The to be researched subject is the important elements for strategy design of hosting events to accelerate urban 
renewal. The knowledge available for this topic is minimal. Studies focus mostly on mega-events with a long-term 
character. This means the research is focused on exploring and gathering new knowledge. Other studies provide 
a basis and framework to work from, however, these studies do not fully match this intended research. Therefore, 
other studies and theories serve only as a starting point. After analyzing existing studies and theories, the focus lies 
on exploring a new phenomenon. 
To decide on a research strategy, Edmonson & McManus (2007) provide a graph. This graph decides the type of 
UHVHDUFK��EDVHG�RQ�WKH�XVHG�WKHRU\�DQG�GDWD��)RU�WKLV�UHVHDUFK��WKH�WKHRU\�DYDLODEOH�FRXOG�EH�GHVFULEHG�DV�Ȋ1DVFHQWȋ���
Nascent theory suggests carefully formed answers to new arising questions. These questions often involve a matter 
of how and why. The theory often implies new links between existing knowledge and phenomena. 
Qualitative research is more suitable for nascent theory. This is because qualitative research generates new theories 
(inductive), whereas quantitative research is based on testing theory (deductive) (Bryman, 2016). This results in a 
TXDOLWDWLYH�UHVHDUFK�PHWKRG�IRU�WKLV�UHVHDUFK��ȴJXUH������7KH�TXDOLWDWLYH�UHVHDUFK�FRQVLVWV�RI�D�OLWHUDWXUH�UHYLHZ��FDVH�
studies and not case related interviews.
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03.02.02 Research technique
The research is approached in three phases; 1. literature review 2. qualitative research 3. synthesis. Each phase 
PDNHV�XVH�RI�GL΋HUHQW� WHFKQLTXHV�ZKLFK�ZLOO�EH�HODERUDWHG�XSRQ� LQ� WKLV�FKDSWHU��7KH�UHODWLRQV�DQG�WLPLQJ�RI� WKH�
PHWKRGV�DQG�WHFKQLTXHV�LQ�WKLV�UHVHDUFK�DUH�LOOXVWUDWHG�LQ�ȴJXUH����DV�D�FRQFHSWXDO�PRGHO��

Phase 1
Literature review
7KH�ȴUVW�SKDVH�FRQVLVWV�RI�D�OLWHUDWXUH�UHYLHZ�WR�H[SORUH�WKH�GL΋HUHQW�WHUPLQRORJLHV��GHȴQLWLRQV�DQG�WKHRULHV�DERXW�
WKH� XUEDQ� UHQHZDO� DQG� HYHQWV� 	� LPSDFWV�� 7KH� OLWHUDWXUH� UHYLHZ� UHVXOWV� LQ� D� EHWWHU� XQGHUVWDQGLQJ� RI� WKHVH� WZR�
FRQFHSWV��7KH�ȴUVW�SKDVH�FRQFOXGHV�LQ�NQRZOHGJH�DERXW�HYHQWV�DQG�XUEDQ�UHQHZDO��7KLV�NQRZOHGJH�ZLOO�VHUYH�DV�D�
EDVLV�DQG�VWDUWLQJ�SRLQW�RI�WKH�TXDOLWDWLYH�UHVHDUFK�RI�SKDVH����7KH�PDLQ�DLP�RI�WKH�OLWHUDWXUH�UHYLHZ�LV�WR�JDLQ�LQ�GHSWK�
NQRZOHGJH�DERXW�XUEDQ�UHQHZDO��HYHQWV�DQG�WKHLU�LPSDFW��
7KH� OLWHUDWXUH�UHYLHZ�RI� WKLV� UHVHDUFK� LV�DSSURDFKHG� LQ�D�QDUUDWLYH�ZD\�� ΔQ� WKLV�ZD\�D�EURDG�VFRSH�RI� OLWHUDWXUH� LV�
DQDO\VHG�LQ�D�VKRUW�SHULRG�RI�WLPH��Ȋ$�QDUUDWLYH�UHYLHZ�LV�DQ�H[DPLQDWLRQ�RI�WKHRU\�DQG�UHVHDUFK�UHODWLQJ�WR�RQHȇV�RZQ�
ȴHOG�RI�LQWHUHVW�WKDW�RXWOLQHV�ZKDW�LV�DOUHDG\�NQRZQ�DQG�WKDW�IUDPHV�DQG�MXVWLȴHV�\RXU�UHVHDUFK�TXHVWLRQ�V��ȋ��%U\PDQ��
������S�������ΔQ�WKH�HQG��WKH�UHYLHZ�HQGV�LQ�DQ�RYHUYLHZ�RI�WKH�UHVHDUFK�ȴHOG�WKURXJK�D�FRPSUHKHQVLYH�DQDO\VLV�DQG�
LQWHUSUHWDWLRQ�RI�WKH�OLWHUDWXUH��$�V\VWHPDWLF�UHYLHZ�LV�OHVV�XVHIXO�IRU�WKLV�UHVHDUFK�VLQFH�D�FOHDU��VSHFLȴHG�DQG�VSHFLȴF�
VFRSH��TXHVWLRQV�DQG�VRXUFHV�QHHG�WR�EH�GHȴQHG��7KLV�W\SH�RI�UHYLHZ�VWDQGV�LQ�FRQWUDVW�ZLWK�WKH�QDUUDWLYH�UHYLHZ��
ZLWK�LWV�H[SORUDWLYH�QDWXUH��%U\PDQ���������
)RU�WKH�UHYLHZ�HOHFWURQLF�GDWDEDVHV�VXFK�DV�*RRJOH�6FKRODU��6FRSXV�DQG�5HVHDUFK*DWH�DUH�XVHG��7KH�OLWHUDWXUH�LV�
VHOHFWHG�EDVHG�RQ�WKH�TXDOLW\�RI�WKH�VRXUFH�DQG�WKH�UHOHYDQFH�WR�WKH�UHVHDUFK�FRQFHSWV��

Phase 2
3KDVH���IROORZV�XS�RQ�WKH�WKHRUHWLFDO�IUDPHZRUN�RI�SKDVH����ΔQ�WKH�VHFRQG�SKDVH��TXDOLWDWLYH�UHVHDUFK�LV�FRQGXFWHG��
7KLV�LV�GRQH�E\�FRQGXFWLQJ�H[SORUDWLYH�VHPL�VWUXFWXUHG�LQWHUYLHZ�ZLWK�FRQVXOWDQFLHV�UHODWHG�WR�XUEDQ�UHQHZDO�DQG�RU�
HYHQWV�DQG�DQDO\VLQJ�D�FDVH�VWXG\��
$OVR��LQ�WKH�VHFRQG�SKDVH�D�FROODERUDWLRQ�LV�HQJDJHG�ZLWK�WKH�PXQLFLSDOLW\�RI�5RWWHUGDP�LQ�WKH�IRUP�RI�D�JUDGXDWH�
LQWHUQVKLS��%HFDXVH�RI�WKLV�FROODERUDWLRQ��WKH�(6&�ZLOO�EH�WKH�PDLQ�FDVH�VWXG\��7KH�PDLQ�IRFXV�RI�WKH�FDVH�VWXG\�ZLOO�EH�
WKH�UHODWLRQV�EHWZHHQ�WKH�(6&�DQG�+Y=�
)RU�WKH�QRQ�FDVH�UHODWHG�LQWHUYLHZV��VHPL�VWUXFWXUHG�LQWHUYLHZV�DUH�XVHG�DV�D�WHFKQLTXH��7KH�WHFKQLTXHV�XVHG�IRU�WKH�
FDVH�VWXG\�DUH�VHPL�VWUXFWXUHG�LQWHUYLHZV��REVHUYDWLRQV�DQG�SROLF\�GRFXPHQW�DQDO\VLV��

Semi-structured interviews
)RU�WKH�LQWHUYLHZV��DQ�DSSURDFK�ZLWK�VHPL�VWUXFWXUHG�LQWHUYLHZV�LV�FKRVHQ��)RU�VHPL�VWUXFWXUHG�LQWHUYLHZV�WRSLFV�DQG�
TXHVWLRQV�DUH�GHȴQHG�SULRU�WR�WKH�LQWHUYLHZ��OLNH�D�JHQHUDO�LQWHUYLHZ�SURWRFRO��%U\PDQ���������+RZHYHU��WKHUH�LV�QR�
RUGHU�WR�WKH�WRSLFV�DQG�TXHVWLRQV�IRU�HDFK�LQWHUYLHZ��$OVR��WKH�LQWHUYLHZHU�FDQ�DVN�IXUWKHU�TXHVWLRQV�DV�D�UHVSRQVH�WR�
WKH�DQVZHU�RI�WKH�LQWHUYLHZHH��6HPL�VWUXFWXUHG�LQWHUYLHZ�FDQ�WKHUHIRUH�DOVR�EH�GHVFULEHG�DV�DQ�LQWHUYLHZ�PHWKRG�ZLWK�
PRUH�IUHHGRP�IRU�ERWK�LQWHUYLHZHU�DQG�LQWHUYLHZHH��7KH�LQWHUYLHZ�VW\OH�LQFOXGHV�PRUH�SHUVRQDO�XQGHUVWDQGLQJ�DQG�

Figure 22.�&RQFHSWXDO�PRGHO�UHVHDUFK��RZQ�LOOXVWUDWLRQ�
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       Phase 2 

Findings

Phase 3

Final advice Conclusion &
discussion

Discussion &
recommendations

Synthesis

LQWHUSUHWDWLRQ��ZKLOH�WKH�SUHSDUHG�SURWRFRO�PDNHV�VXUH�WKH�VWUXFWXUH�RI�WKH�LQWHUYLHZV�LV�VWLOO�FRPSDUDEOH��%U\PDQ��
������
)RU�WKH�LQWHUYLHZV�QRW�UHODWHG�WR�WKH�(6&��FRQVXOWLQJ�DQG�DGYLVLQJ�FRPSDQLHV�ZLOO�EH�DSSURDFKHG��7KHVH�FRPSDQLHV�
VKRXOG�QRW�EH�UHODWHG�RU�ZRUNLQJ�RQ�WKH�(6&������WR�FUHDWH�D�QRQ�ELDVHG�LQSXW�IRU�WKH�ȴQDO�DGYLFH�RI�WKLV�UHVHDUFK��
7KH�VHPL�VWUXFWXUHG�LQWHUYLHZV�ZLOO�IRFXV�RQ�WKH�VWUDWHJ\�GHVLJQ�WR�LQȵXHQFH�HFRQRPLF��VRFLDO�DQG�SK\VLFDO�LPSDFW�
UHODWHG�WR�XUEDQ�UHQHZDO��&RQVXOWLQJ�FRPSDQLHV�DUH�FKRVHQ�EHFDXVH�WKH\�FDQ�JLYH�JHQHUDO� LQSXW� LQVWHDG�RI�FDVH�
UHODWHG�LQSXW��)RU�H[DPSOH��D�GHYHORSHU�RU�LQYHVWRU�ZRXOG�VKDUH�H[SHULHQFHV�WKH\�KDG�ZLWK�HYHQWV�DQG�XUEDQ�UHQHZDO��
7KHVH�H[SHULHQFHV�DUH�WRR�FRQWH[W�DQG�FKDUDFWHULVWLF�UHODWHG��7KHVH�H[SORUDWLYH�LQWHUYLHZV��SURYLGH�WKH�LQSXW�IRU�WKH�
LQWHUYLHZV�ZLWK�FDVH�UHODWHG�VWDNHKROGHUV�
)RU�WKH�FDVH�VWXG\��LQWHUYLHZV�DUH�FRQGXFWHG�ZLWK�LQYROYHG�SDUWLHV��7KLV�LQYROYHPHQW�FRXOG�EH�LQ�WKH�UHQHZDO�SURMHFW�
�+DUW�YDQ�=XLG��DQG�RU�LQ�WKH�(6&�WHDP�RI�WKH�PXQLFLSDOLW\�RI�5RWWHUGDP��7KH�DLP�LV�WR�LQWHUYLHZ�DW�OHDVW�WKUHH�LQYROYHG�
VWDNHKROGHUV� IRU� HDFK� SURMHFW�� UHVXOWLQJ� LQ� DW� OHDVW� VL[� LQWHUYLHZV�� $W� OHDVW� RQH� SHUVRQ� SHU� SURMHFW� KDV� WR� KDYH� D�
PDQDJHULDO�RU�FRRUGLQDWLQJ�UROH��
7KH�LQWHUYLHZV�ZLWK�WKH�(6&�UHODWHG�VWDNHKROGHUV�DQG�WKH�FRQVXOWLQJ�FRPSDQLHV�ZLOO�KDYH�GL΋HUHQW�LQWHUYLHZ�SURWRFROV��

Observations
2EVHUYDWLRQV�DUH�D�UHVHDUFK�WHFKQLTXH�DV�ZHOO���7KH�ORFDWLRQV��HYHQWV�DQG�SURMHFW�UHYROYLQJ�DURXQG�WKH�(6&�DUH�YLVLWHG�
GXULQJ�WKH�LQWHUQVKLS�DW�WKH�PXQLFLSDOLW\�RI�5RWWHUGDP��7KLV�SURYLGHV�WKH�RSSRUWXQLW\�WR�WDON�WR�LQYROYHG�DFWRUV�LQ�QR�
VWUXFWXUHG�ZD\��$OVR��REVHUYDWLRQV�FDQ�EH�PDGH�UHODWHG�WR�WKH�DOUHDG\�IRXQG�PHDVXUHV�DQG�H΋HFWV�WR�GHFLGH�RQ�WKHLU�
H΋HFWLYHQHVV��7KHVH�REVHUYDWLRQV�ZLOO�JHQHUDWH�D�EHWWHU�XQGHUVWDQGLQJ�RI�WKH�FDVH�VWXG\�DQG�H΋HFWV�RQ�WKH�FLW\�DQG�
DUHD�DQG�WKH�SHRSOH�ZKR�DUH�LQYROYHG�LQ�WKH�SURMHFWV�

Policy documents and media sources 
7R�JDLQ�D�IXOO�XQGHUVWDQGLQJ�DQG�SLFWXUH�RI�WKH�FDVH�VWXG\��SROLF\�GRFXPHQWV��OLVW�RI�UHTXLUHPHQWV��FRQWUDFWV��YLVLRQV��
RUJDQLVDWLRQ�FKDUWV�DQG�VWUXFWXUHV�HWF���DQG�PHGLD�VRXUFHV�DUH�XVHG�IRU�H[WUD�LQIRUPDWLRQ�LQ�DGGLWLRQ�WR�WKH�HDUOLHU�
GLVFXVVHG� WHFKQLTXHV�� 7KHVH� VRXUFHV� DQG�GRFXPHQWV�PDNH� WKH� VWUXFWXUH� DQG� LQIRUPDWLRQ� DERXW� WKH� FDVH� VWXG\�
complete.

Phase 3
ΔQ�SKDVH�RQH�DQG� WZR�NQRZOHGJH�RQ�ZKLFK�HOHPHQWV�DQG�PHDVXUHV�DUH� LPSRUWDQW� IRU� WKH� VWUDWHJ\�GHVLJQ�RI� DQ�
HYHQW�DUH�IRXQG�DQG�IRUPXODWHG��7KHVH�HOHPHQWV�DQG�PHDVXUHV�DUH�IRFXVHG�RQ�WKH�LQFUHDVHG�SRVVLELOLW\�RI�FUHDWLQJ�
D� VWUDWHJ\�ZKLFK� UHVXOWV� LQ� D�SRVLWLYH� LPSDFW� IRU�XUEDQ� UHQHZDO�� ΔQ� WKH� ODVW�SKDVH�RI� WKH� UHVHDUFK�� WKH� V\QWKHVLV��
WKH�IRXQG�HOHPHQWV�DQG�PHDVXUHV�DUH�IRUPXODWHG�LQ�DQ�DGYLFH�IRU�KRVWLQJ�RUJDQLVWDWLRQV��LQ�FDVH�RI�WKH�(6&��WKH�
PXQLFLSDOLW\�RI�5RWWHUGDP���
ΔQ�WKH�HQG�RI�SKDVH�WKUHH��FRQFOXVLRQV��GLVFXVVLRQV��LPSOLFDWLRQV��OLPLWDWLRQV�DQG�UHFRPPHQGDWLRQV�DUH�GLVFXVVHG��
7KH�ȴQDO�HOHPHQW�RI�SKDVH�WKUHH�ZLOO�FRQVLVW�RI�D�UHȵHFWLRQ�RQ�WKH�HQWLUH�UHVHDUFK�SURFHVV�DQG�ȴQDO�ȴQGLQJV��

Case study
(6&�	�+DUW�YDQ�=XLG

Qualitative case study

6HPL�VWUXFWXUHG
interviews 2EVHUYDWLRQV 3ROLF\�	�PHGLD

sources
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03.02.03 Data collection
Table 08 shows how the data for answering the sub-questions of this research will be collected. Also, the phases 
and techniques related to this collecting can be found in this table. Some sub-questions are answered by the use of 
GL΋HUHQW�WHFKQLTXHV�DQG�GDWD�FROOHFWLRQ��

03.02.04 Data analysis & plan
The data is collected in such a way that the FAIR guiding principles are respected. This means the data which is collected can 
be reused in a later stage by other researchers.  The principles focus especially on the use of data by machines and the ability 
WR�ȴQG�WKHP��1H[W�WR�WKLV��LW�VKRXOG�DOVR�EH�SRVVLEOH�IRU�LQGLYLGXDO�UHVHDUFKHUV�WR�UHXVH�WKH�GDWD��:LONLQVRQ��HW�DO��
7R�PDNH� VXUH� WKHVH�SULQFLSOHV� DUH� UHVSHFWHG� WKH�GDWD� FROOHFWHG� LQ� WKLV� UHVHDUFK� DUH�SXEOLVKHG�RSHQO\� DQG� IUHH�RQ� WKH�
UHSRVLWRU\�ZHEVLWH�RI�WKH�8QLYHUVLW\�RI�7HFKQRORJ\�'HOIW��7KH�UHVHDUFK�ZLOO�EH�ZULWWHQ�LQ�(QJOLVK�DQG�OLWHUDWXUH�LV�UHIHUUHG�
according to the guidelines of APA.

03.02.05 Ethical considerations
'LHQHU�DQG�&UDQGDOO� �������KDYH�EURNHQ�HWKLFDO�SULQFLSOHV�GRZQ� LQ� IRXU�PDLQ�DUHDV��KDUP� WR�SDUWLFLSDQWV�� ODFN�RI�
LQIRUPHG�FRQVHQW��LQYDVLRQ�RI�SULYDF\�DQG�GHFHSWLRQ��(DFK�RI�WKHVH�DUHDV�ZLOO�EH�VKRUWO\�GLVFXVVHG�DQG�PHDVXUHV�WR�
SUHYHQW�HWKLFDO�SUREOHPV�ZLWKLQ�WKHVH�DUHDV�ZLOO�EH�SURSRVHG�

Harm to participants
+DUP�WR�SDUWLFLSDQWV�FDQ�PHDQ�D�ORW�RI�WKLQJV��EXW�LQ�TXDOLWDWLYH�UHVHDUFK�WKLV�DUHD�PRVWO\�UHYROYHV�DURXQG�WKH�LVVXH�RI�
FRQȴGHQWLDOLW\�EHWZHHQ�WKH�UHVHDUFKHU�DQG�SDUWLFLSDQW��)RU�WKLV�UHVHDUFK��WKH�VXUYH\V�DQG�VHPL�VWUXFWXUHG�LQWHUYLHZV�
collect data from participants. Their data will be handled with care and will be used anonymously. Their names and 
DQVZHUV�ZLOO�RQO\�EH�XVHG�LI�FRQVHQW�KDV�EHHQ�JLYHQ��2Q�WRS�RI�WKLV��WKH�DQVZHUV�ZLOO�EH�XVHG�IRU�WKLV�UHVHDUFK�RQO\��

Lack of informed consent
7KH�HWKLFDO�SUREOHP�KHUH�LV�WKH�FDVH�RI�WUDQVSDUHQF\��LW�PHDQV�WKDW�WKH�SDUWLFLSDQWV�LQ�WKH�UHVHDUFK�VKRXOG�EH�JLYHQ�
DOO�WKH�LQIRUPDWLRQ�SRVVLEOH�DQG�QHHGHG�WR�PDNH�DQ�LQIRUPHG�GHFLVLRQ�DERXW�ZKHWKHU�RU�QRW�WKH\�ZDQW�WR�SDUWLFLSDWH�
LQ�WKH�VWXG\��%U\PDQ��������S���������7R�FRQVLGHU�WKLV�HWKLFDO�SUREOHP��D�ZULWWHQ�FRQVHQW�ZLOO�EH�REWDLQHG�IURP�WKH�
SDUWLFLSDQW��7KLV�ZLOO�EH�GRQH�DIWHU�WKH\�DUH�SURYLGHG�ZLWK�LQIRUPDWLRQ�DERXW�WKH�SXUSRVH��VFRSH��W\SH�RI�TXHVWLRQV��
WKH�XVH�RI�GDWD�DQG�FRQWDFW�GDWD��5LFKDUGV�	�6ZDUW]����������

Invasion of privacy
7KH�WKLUG�FRQVLGHUDWLRQ�UHODWHV�WR�WKH�FRQVLGHUDWLRQ�RI�ODFN�RI�LQIRUPHG�FRQVHQW��$Q�LQIRUPHG�FRQVHQW�E\�OHWWLQJ�WKH�
LQWHUYLHZHH�VLJQ�DQ�LQWHUYLHZ�FRQVHQW��$SSHQGL[�Δ��DOVR�DSSOLHV�WR�WKLV�FRQVLGHUDWLRQ��+RZHYHU��WR�OLPLW�WKH�LQYDVLRQ�RI�
SULYDF\��WKH�UHFRUGLQJV�RI�WKH�LQWHUYLHZ�ZLOO�EH�GHOHWHG�D�\HDU�DIWHU�SXEOLFDWLRQ�DQG�WKH�SDUWLFLSDQWV�LV�IUHH�WR�ZLWKGUDZ�
from the research at any time they want. All data related to this participant will then not be used in the research and 
will be deleted. The recordings will not be published and will not be shared beyond the researcher and mentor team.
2QH� RI� WKH� FKDUDFWHULVWLFV� RI� VHPL�VWUXFWXUHG� LQWHUYLHZV� DQG� TXDOLWDWLYH� UHVHDUFK� LQ� JHQHUDO� LV� WKH� SRVVLELOLW\� RI�
XQH[SHFWHG�TXHVWLRQV��VXEMHFWV�DQG�WKHPHV��%HFDXVH�RI�WKLV��LW�LV�QRW�DOZD\V�SRVVLEOH�IRU�WKH�UHVHDUFKHU�WR�LQIRUP�WKH�
SDUWLFLSDQW�IXOO\�DERXW�WKH�LQWHUYLHZ��5LFKDUGV�	�6ZDUW]���������7KHUHIRUH��LW�LV�DOORZHG�DQG�SRVVLEOH�WKDW�WKH�SDUWLFLSDQW�
FDQ�UHIXVH�WR�DQVZHU�D�TXHVWLRQ�GXULQJ�WKH�LQWHUYLHZ�LI�GDWD�LV�QRW�ZLVKHG�WR�EH�PDGH�SXEOLF��%U\PDQ��������

Phase  Method Related research questions Data collection & technique

���
1DUUDWLYH�
literature 
UHYLHZ

��:KDW�DUH�WKH�PDLQ�FRPSRQHQWV�RI�XUEDQ�UHQHZDO"
2QOLQH�GDWDEDVHV��*RRJOH�6FKRODU��
6FRSXV��5HVHDUFK�*DWH
Library

02 4XDOLWDWLYH�
research

��:KDW�DUH�WKH�FXUUHQW�KRVWLQJ�JRDOV�DQG�VWUDWHJ\�RI�WKH�PXQLFLSDOLW\�RI�
5RWWHUGDP�IRU�KRVWLQJ�WKH�(XURYLVLRQ�6RQJ�&RQWHVW�����"
��:KR�DUH�WKH�LQYROYHG�VWDNHKROGHUV�LQ�WKH�(XURYLVLRQ�6RQJ�&RQWHVW�
�����DQG�+DUW�YDQ�=XLG"
��:KDW�LV�WKH�UHODWLRQ�EHWZHHQ�WKH�(XURYLVLRQ�6RQJ�&RQWHVW������DQG�
+DUW�YDQ�=XLG"
��:KDW�DUH�WKH�FUHDWHG�RSSRUWXQLWLHV�DQG�ULVNV�LQ�WKH�DUHD�RI�+DUW�YDQ�
=XLG��DV�D�UHVXOW�RI�KRVWLQJ�WKH�(XURYLVLRQ�6RQJ�&RQWHVW�����"
��+RZ�GRHV�XUEDQ�UHQHZDO�DSSO\�WR�5RWWHUGDP�=XLG��ZKDW���
LPSURYHPHQWV�DQG�GHYHORSPHQWV�GRHV�WKH�DUHD�QHHG"
��:KDW�DUH�WKH�FUHDWHG�RSSRUWXQLWLHV�LQ�WKH�DUHD�RI�+DUW�YDQ�=XLG��DV�D�
UHVXOW�RI�KRVWLQJ�WKH�(XURYLVLRQ�6RQJ�&RQWHVW�����"

&DVH�VWXG\��(6&�	�+Y=
6HPL�VWUXFWXUHG�LQWHUYLHZV

2EVHUYDWLRQV�

Policy document

Media sources

��:KDW�DUH�LPSRUWDQW�PHDVXUHV�DQG�HOHPHQWV�RI�DQ�HYHQW�LQ�UHODWLRQ�WR�
XUEDQ�UHQHZDO�LQ�JHQHUDO"

1RQ�FDVH�VHPL�VWUXFWXUHG�
LQWHUYLHZV

Table 08. 'DWD�FROOHFWLRQ�E\�VXE�TXHVWLRQ��RZQ�WDEOH�
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Deception 
/DVWO\��GHFHSWLRQ�LV��DV�WKH�ZRUG�VD\V��D�UHVHDUFK�SUHVHQWHG�DV�VRPHWKLQJ�RWKHU�WKDQ�LW�LV��%U\PDQ���������7R�SUHYHQW�
WKLV�� WKH�KHOG� LQWHUYLHZV�DUH� UHFRUGHG��7KH� UHFRUGLQJV�DUH�QRW�SXEOLVKHG��EXW� FDQ�EH� UHTXHVWHG�XQWLO� D� \HDU�DIWHU�
SXEOLFDWLRQ��LI�FRQVHQW�KDV�EHHQ�JLYHQ�E\�WKH�SDUWLFLSDQW���
7KH�OLWHUDWXUH�XVHG�LQ�WKLV�UHVHDUFK�LV�GHULYHG�IURP��RQOLQH��SXEOLVKHG�UHOLDEOH�VRXUFHV��XQLYHUVLWLHV��MRXUQDOV�HWF���

03.03  Research output
03.03.01 Goals and objectives
7KH�PDLQ�JRDO�RI�WKLV�UHVHDUFK�LV�WR�H[SORUH�DQG�XQGHUVWDQG�WKH�EHQHȴWV�RI�KRVWLQJ�FXOWXUDO�HYHQWV��OLNH�WKH�(XURYLVLRQ�
6RQJ�&RQWHVW��LQ�UHODWLRQ�WR�WKHLU�FRQWULEXWLRQ�WR�XUEDQ�UHQHZDO�

0RUH�VSHFLȴFDOO\��WKH�REMHFWLYHV�RI�WKLV�UHVHDUFK�DUH�
��� 7R�XQGHUVWDQG�WKH�SRVLWLYH�DQG�QHJDWLYH�LPSDFWV�RI�HYHQWV�KRVWHG�LQ�DQG�E\�FLWLHV�
2. 7R�GHWHUPLQH�WKH�EHQHȴWV�DQG�UHODWLRQVKLS�EHWZHHQ�DQ�HYHQW�DQG�XUEDQ�UHQHZDO�
3. 7R�LGHQWLI\�WKH�LPSRUWDQW�HOHPHQWV�DQG�DVSHFWV�E\�ORRNLQJ�DW�WKH�FXUUHQW�VWUDWHJ\�RI�WKH�PXQLFLSDOLW\�RI�5RWWHUGDP��

OLWHUDWXUH�DQG�WDONLQJ�WR�FRQVXOWDQF\�H[SHUWV�
4. 7R�GHȴQH�HOHPHQWV�WKDW�LPSURYH�FKDQFHV�RQ�SRVLWLYH�HFRQRPLF��VRFLDO�DQG�SK\VLFDO�LPSDFWV�

03.03.02 Deliverables
$V�DQ�DQVZHU�WR�WKH�PDLQ�UHVHDUFK�TXHVWLRQ�RI�WKLV�UHVHDUFK��DQ�DGYLFH�ZLOO�EH�GHYHORSHG�RQ�LPSRUWDQW�HOHPHQWV�IRU�
VWUDWHJ\�GHVLJQ�RI�D�FXOWXUDO�HYHQW�WR�EHQHȴW�XUEDQ�UHQHZDO��7KLV�LV�WKH�PDLQ�GHOLYHU\�RI�WKLV�UHVHDUFK�DQG�LV�EDVHG�RQ�
WKH�(6&�FDVH�DQG�LQWHUYLHZV�QRW�UHODWHG�WR�WKH�FDVH�
7KH�VHW�XS�RI�WKH�DGYLFH�ZLOO�EH�GHWHUPLQHG�LQ�D�ODWHU�VWDJH�DQG�ZLOO�EH�EDVHG�RQ�WKH�RXWFRPHV�RI�WKH�LQWHUYLHZV�DQG�
FDVH�VWXG\���8QWLO�GHWHUPLQHG��WKH�PDLQ�GHOLYHUDEOH�ZLOO�EH�FDOOHG�DQG�UHIHUUHG�WR�DV�ȆWKH�DGYLFHȇ��
7KH� DGYLFH� FRQWULEXWHV� WR� WKH� ODFN� RI� NQRZOHGJH� RQ� WKH� SRVLWLYH� LPSDFWV� RI� VKRUW�WHUP� FXOWXUDO� HYHQWV� RQ� XUEDQ�
UHQHZDO��ΔW�VHUYHV�DV�DQ�LQVSLUDWLRQ�VRXUFH�IRU�PXQLFLSDOLWLHV�DQG�FRQVXOWDQFLHV�ZKHQ�GHVLJQLQJ�DQ�HYHQW�VWUDWHJ\��

03.03.03 Dessemination and audiences
7KH�ȴQDO�DGYLFH�DV�UHVXOW�RI�WKLV�UHVHDUFK�LV�UHOHYDQW�IRU�KRVWV��IRU�H[DPSOH�PXQLFLSDOLWLHV��7KH�DGYLFH�LV�DOVR�UHOHYDQW�
IRU�FRQVXOWDQFLHV�ZKHQ�JLYLQJ�DGYLFH�WR�KRVWLQJ�SDUWLHV��
7KH�DGYLFH�UHODWHV�WR�VWUDWHJ\�GHVLJQ�ZKLFK�LV�SDUW�RI�WKH�GHFLVLRQ�PDNLQJ�SDUW�DW�WKH�VWDUW�RI�WKH�SURFHVV��ZKHUH�WKH�
GLUHFWLRQ�RI�WKH�SURFHVV�LV�GHWHUPLQHG��$OVR��WKLV�UHVHDUFK�LV�LQ�WKH�LQWHUHVW�RI�WR�WKH�VFLHQWLȴF�FRPPXQLW\�DV�PLVVLQJ�
NQRZOHGJH�RQ�WKH�VXEMHFW�RI�VKRUW�WHUP�HYHQWV� LQ�UHODWLRQ�WR�XUEDQ�UHQHZDO� LV�H[SORUHG��7KH�DGYLFH� LV�EDVHG�RQ�D�
'XWFK�FDVH�VWXG\��H[SHUWV�DQG�FRQWH[W��7KH�DXGLHQFHV�DUH�WKHUHIRUH�OLPLWHG�WR�'XWFK�FLWLHV��7KLV�PHDQV��RWKHU�FLWLHV�
RXWVLGH�WKH�'XWFK�FRQWH[W�DUH�QRW�WDNHQ�LQWR�DFFRXQW��7KLV�GRHV�QRW�PHDQ�KRZHYHU�WKDW�WKH�DGYLFH�FDQQRW�EH�DGDSWHG�
WR�RWKHU�FRQWH[WV��EXW�WKLV�LV�QRW�LQ�WKH�VFRSH�RI�WKLV�UHVHDUFK��7KH�ȴQDO�DGYLFH�ZLOO�EH�SUHVHQWHG�DV�D�WDQJLEOH�SURGXFW�
�DGYLFH���RI�ZKLFK�WKH�GHȴQLWH�IRUP�KDV�\HW�WR�EH�GHWHUPLQHG��



03.04  Research plan
03.04.01 Main tasks, deliverables and milestones  
The main tasks, deliverables and milestones of this research are shown in table 09. The tasks are grouped per P1, P2, 
P3 P4 and P5. Most data is collected and analysed in the time periods of the P3 and P4. 

Tasks Deliverables wǞǶƵȺɈȌȁƵȺـ�ǿƊǞȁ�ȌɐɈȯɐɈف

P1
��6XEMHFW�GHȴQLWLRQ
- Concept problem statement, relevance, 
goal methods & research questions

P1 report as draft of P2 report Subject and problem statement

P2

��'HȴQLWH�SUREOHP�VWDWHPHQW��UHOHYDQFH��
goals, methods & questions
- Literature review
- Theoretical framework

P2 report
Theoretical framework Theoretical framework

P3

- Add literature (if necessary)
- Case study; ESC & HvZ
      interviews (contact, protecol & start)
      observations
      policy & media sources
- Interviews; not-case related
      make contact and preparations
      interview protocol
      start interviews

P3 report with:
)RUPXODWHG�ȴQGLQJV 6WDUW�RI�ȴQDO�DGYLFH

P4

- Case study;
      Finalise data gathering and analyse
- Interviews; 
      Finalise interviews and analyse

P4 report with:
 - Completed case-study
 - Compled non-case interviews Advice with almost all inputs

P5 Final advice
Thesis Final advice & thesis

P
1

P
2

P
3

P4

Subject

Problem statement & questions

Literature review

Theoretical framework

Case study
Non-case interviews

'UDIW�ȴQDO�DGYLFH

Final advice

P
5

03.04.02 Interdependencies  
7KH�ȵRZFKDUW��ȴJXUH�����VKRZV�WKH�LQWHUGHSHQGHQFLHV�EHWZHHQ�WKH�PDLQ�GHOLYHUDEOHV�RI�WKH�UHVHDUFK��$V�FDQ�EH�VHHQ��
the main interdependencies lie within the P3 and P4. The theoretical framework is necessary for the case study and 
interviews, whereas, the expert panel is reliant on the outcomes of the case study, interviews and framework. The 
ȴQDO�DGYLFH�LV��ORJLFDOO\��GHSHQGHG�RQ�DOO�UHVHDUFK�PHWKRGV�XVHG�LQ�WKLV�UHVHDUFK��ΔQ�WKH�SHULRG�WRZDUGV�WKH�3���WKH�
RXWFRPH�RI�WKH�HYDOXDWLRQ�PHHWLQJ�RI�WKH�PXQLFLSDOLW\�RI�5RWWHUGDP�LQ�-XQH�ZLOO�EH�DGGHG�WR�WKH�ȴQDO�UHVXOWV��

Table 09. Main tasks, deliverables and milestones (own table)

▶Figure 23. 
Flowchart of tasks 
& deliverables 
throughout the 
research (own 
illustration)
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Case study

Case study

Case study

Case study

Case study

Sep NovOct Dec FebJan AprMar JunMay

Deadlines

Theoretical framework

Non-case Interviews

P1 P2 P3 P4 P5

Orienting literature review Narrative literature review Additional literature

Policy & media sources analysis

Interviews AnalysisInterview protocol

Interview protocol
Interviews Analysis

Observations Observations & analyseObservations

Interviews

Policy & media sources
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03.04.03 Research planning
Table 10 shows the research in relation of the academic year 2019-2020. All previous mentioned methods and techniques are incorporated in this planning. The set 
WDVNV�DUH�UHODWHG�WR�3���3���3���3��RU�3���DV�FDQ�EH�FRPSDUHG�WR�WKH�ȵRZFKDUW�RI�ȴJXUH����

Table 10.Planning of the research (own table)
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04.  Case description
04.01  Eurovision Song Contest 2020/2021 Rotterdam

This research focusses on the ESC 2020 which was supposed to be held in May 2020. Besides missing info about 
WKH� ODVW�PRQWKV�EHIRUH�WKH�HYHQW�WKH�SRVWSRQHPHQW�RI�WKH�HYHQW�WR�������GRHV�QRW� LQȵXHQFH�WKLV�UHVHDUFK��
Therefore, the edition of 2020 will be described in this case description. Also, the case interviews relate to the 
2020 edition and the 2021 edition is not developed yet at the time of the interviews.  

04.01.01  Eurovision Song Contest
The Eurovision Song Contest (ESC) is an annual tv-show, festival and competition of songs between countries. 
It is an annual European tradition, which has a legacy of more than 60 editions and 1,500 songs created by 50 
participating countries and (Eurovision, n.d.-a; Tess de Bruijn, n.d.).
7KH�ȴUVW�HGLWLRQ�RI�WKH�(6&�ZDV�KHOG�LQ�������ZLWK�VHYHQ�SDUWLFLSDWLQJ�FRXQWULHV��7HVV�GH�%UXLMQ��Q�G����7KH�FRQFHSW�
was based on the San Remo Music Festival in Italy. The event had a social aim to unite and increase the social 
cohesion of the countries in Europe after the second world war.  On a more technological note, the ESC was 
created to test the limits of the technology to broadcast live television (Eurovision, n.d.-b).
In 65 years, the ESC has undergone some changes. From singing in a country’s national language to the voting 
system (Eurovision, n.d.-b). Nowadays, countries are allowed to sing in any language they prefer, and voting 
is done by phone or SMS. The event has grown into an event of unity, which breaks taboos (gay fanbase) 
and confronts political sensitive topics (Tess de Bruijn, n.d.). The ESC is known as the most modern live TV 
entertainment spectacle in the world and was announce the Longest Running Annual TV Music competition by 
Guinness Book of World Records in 2015 (Eurovision, n.d.-a; Eurovision, n.d.-b). 
In May 2019, Duncan Laurence wins on behave of The Netherlands the ESC. This is 44 years after the last win 
of The Netherlands. In the summer of 2019 Rotterdam is announced as host city and would the event would 
be hosted in Ahoy Rotterdam (AD, 2019). It was expected that the event would reach 200 million viewers in May 
2020 (Tess de Bruijn, n.d.). The edition was supposed to be the 65th edition. However, due to the Coronavirus 
WKLV�HGLWLRQ�KDG�WR�EH�SRVWSRQHG�RQ����0DUFK�������7KLV�ZDV�WKH�ȴUVW�FDQFHOOHG�HGLWLRQ�RI�WKH�(6&�LQ����\HDUV��
In 2021, Rotterdam will host the ESC again (Eurovision, 2020).

04.01.02  The 65th edition: Eurovision Song Contest 2020 Rotterdam
On 10 July 2019, the municipality of Rotterdam handed in their bidbook and became one of the potential host 
cities of the 65th edition of the ESC in 2020 (Gemeente Rotterdam, 2019). The cities in The Netherlands who 
ZDQWHG�WR�EHFRPH�WKH�KRVW�FLW\�KDG�WR�KDQG�LQ�D�VR�FDOOHG�ȊELG�ERRNȋ�LQ�ZKLFK�WKH\�H[SODLQHG�ZK\�WKH\�ZHUH�WKH�
SHUIHFW�KRVW�IRU�WKH������HGLWLRQ��ΔQ�WKLV�ELGERRN�HOHPHQWV�OLNH�KRWHOV��FXOWXUH��ȴQDQFLDO�QXPEHUV�DQG�VDIHW\�DUH�
discussed based on a list of requirements (Avrotros, NOS & NPO, 2019). The host broadcasters (NPO, Avrotros 
and NOS) are the project organisation of the ESC 2020 and had the task to decide the host city of the 65th 
edition. On the 16th of July, it was announced that only Maastricht and Rotterdam were still running as host city. 
$IWHU�D�SHULRG�RI�PHHWLQJV�DQG�QHJRWLDWLRQV�ZLWK�WKH�KRVW�EURDGFDVWHUV��WKH�ȴQDO�ELG�ZDV�KDQGHG�LQ�RQ�WKH��WK�
of August. On the 30th of August 2019, the host broadcasters) announced Rotterdam as the host city of the ESC 
2020 (Algemeen Dagblad, 2019). 
After being chosen as the host city, the municipality of Rotterdam organised a Project Start Up on the 3rd 
of September. Present at this start up were the municipality of Rotterdam, Rotterdam Festivals, Rotterdam 
3DUWQHUV�DQG�$KR\��7KHVH�IRXU�SDUWLHV�DUH�IURP�KHUH�RQ�IRUZDUG�UHIHUUHG�WR�DV�ȊKRVW�FLW\ȋ��7KH�UHVXOWV�RI�WKLV�
start-up was the project plan of the ESC 2020, which includes a planning, objectives, results and approach. It is 
the task and responsibility of the project manager to make sure this project plan is followed and executed (D. 
Geensen, personal communication, April 24, 2020). 

Scope
The scope of the ESC project team is determined by the collaboration agreement based on the bidbook, 
ȴQDQFLDOV�DQG�SODQQLQJ��7KH�IROORZLQJ�SRLQWV�DUH�H[WUD�KLJKOLJKWHG� LQ�WKH�SURMHFW�SODQ� �JHPHHQWH�5RWWHUGDP��
2019) as focus points for the team: 
• An increased image of the city as a city which is connecting, diverse, inclusive, united and hospitable. 
• Facilitate the tv-show (Ahoy, logistics, safety ESC)
• City programme (initiate, stimulate, guide and execute)
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• To be a good host city. 
• Contribute to the urban tasks (circular etc.) with special focus on connection, inclusion, diversity, solidarity, 

residents with a lower income 

Some of the most important results the project team has to focus on include: 
• $OORFDWLRQ�GUDZ��GUDZ�RI�WKH�VHPL�ȴQDOV�
• Head of delegation dinner (head of the delegation (crew) per country visits a dinner where everyone is 

informed about the upcoming ESC)
• VIP hospitality 
• Openings ceremony
• Eurovision village organisation and programme (City stage, sponsor village and meeting point for max. 

15,000 guests and all Rotterdammers)
• 5HG�FDUSHW�PRPHQW�DW�&UXLVH�7HUPLQDO��ȴUVW�WLPH�ZKHUH�IDQV�DQG�PHGLD�PHHW�WKH�SHUIRUPHUV
• Euroclub (place where delegation, media and fans can meet each other at night and haven parties)
• City programme (initiatives throughout the city, to make the festivity a city-wide phenomenon)
• 7UDGLWLRQDO�FLW\GUHVVLQJ��ȵDJV��VFUHHQV�WR�SURPRWH�(6&�ZLWK�ORJRȇV��PDLQ�VSRQVRUV��WKH�EURDGFDVWHUV�DQG�WKH�

host city)
• Artistic citydressing (focus on promoting the city in relation to the event by means of art)
• Clean and maintained city with clear routes and public transport accessibility.
• Analysing the important stakeholders (identifying the stakeholders who have interest in participating in the 

ESC and how they can be involved during and after the ESC.
• 8.500 tickets available for residents with a low income 
• Arrange partnerships to create more impacts and to lower the use of the municipal budget
• Recruitment of volunteers (with special focus on deployment of Rotterdammers with a distance to the 

labour market)
• The tv-shows and everything logistic etc. around it (responsibility of Ahoy Rotterdam)

In short, the scope of the project team revolves mainly around the tv shows and the formal activities around the 
shows (B. van Ulden, personal communication, 4 March 2020). 

Responsibilities and objectives host city 
By signing the collaboration agreement with the NOS, the municipality of Rotterdam was bound to the Eurovision 
6RQJ�&RQWHVW��7KLV�PHDQW�WKH\�KDG�WKH�IROORZLQJ�UHVSRQVLELOLWLHV�DQG�REOLJDWLRQV�WR�IXOȴO��*HPHHQWH�5RWWHUGDP��
2019): 
• Availability of the venue (Ahoy Rotterdam)
• Accommodation and transport during the event period
• Organising city programme 

In addition to these responsibilities, the host city wants to realise the following objective:
A Rotterdams ESC, which contributes to the international position of the city, whereby Rotterdammers (residents, 
visitors and companies) feel included and the project team works on a diverse, inclusive, solidary, connected 
DQG�KRVSLWDEOH�FLW\� �*HPHHQWH�5RWWHUGDP���������7KHVH�REMHFWLYHV�DUH�GLYLGHG� LQ�PRUH�VSHFLȴF�FRPSRQHQWV�
�ȴJXUH�����

Possibility for 
topdown shows

Show that the city 
can organise and
host these kinds
of international

events in an integral
way

Festivity of the 
resident; involved

residents, companies 
and visitors

International
position 

of the city/good 
host city

A Rotterdams ESC, which contributes to the international position of the city, whereby 
Rotterdammers (residents, visitors and companies) feel included and the projectteam 

works on a diverse, inclusive, united, connected and hospitable city. 

Figure 24.  
Objectives 
municipality 
of Rotter-
dam for 
hosting the 
ESC 2020 
(own illus-
tration)
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On top of the objectives of the host city, the municipality of Rotterdam has additional objectives which revolve 
DURXQG�WKH�PDLQ�JRDO�ZKLFK�LV�WR�FUHDWH�UHWXUQV�IRU�WKH�FLW\��*HPHHQWH�5RWWHUGDP���������ȴJXUH�����

In general, the project team has the ambition to create the best edition of the ESC thus far (Gemeente Rottedam, 
2019). As a result, future host cities will use Rotterdam and the host broadcasters as example with a solid edition 
DQG�PD[LPDO�UHWXUQV�DQG�LPSDFWV��7KH�IRFXV�RI�WKH�WHDP�ZLOO�EH�RQ�TXDOLW\��1H[W�WR�WKLV��WKH�SURPLVH�ȊRI�HYHU\RQH��
IRU�HYHU\RQHȋ�KDV�WR�EH� IXOȴOOHG��$�FRPPLWPHQW� LV�PDGH�WR�D�VXVWDLQDEOH�H΋HFW��QRW�RQO\� LQ�D�HFRQRPLF�ZD\�
(tourism, image, business climate), but also social (pride, connection, involvement, quality of musical education). 
For the economy applies a quantitative contribution (direct spending in the economy of Rotterdam and 
(temporary) jobs as an addition to number of jobs for Rotterdammers) and a qualitative contribution (improve 
image of the city and quality of entrepreneurship by new forms of cooperation and network opportunities.
For sustainability reasons, the ESC will use a zero-waste policy for the event.

Subprojects ESC 2020
%DVHG�RQ� WKH�ELGERRN�� WKH� RUJDQLVDWLRQ�RI� WKH� (6&�KDV� EHHQ�GLYLGHG� LQWR� GL΋HUHQW� QHFHVVDU\� DQG� UHOHYDQW�
VXESURMHFWV��7KH�SURMHFW�SODQ�RI�WKH�*HPHHQWH�5RWWHUGDP��������GHVFULEHV�WKHVH����GL΋HUHQW�VXESURMHFWV��
• Citybranding – citydressing: This ensures the objectives of the municipality according to the social and 

economic strategy and impact on the city. 
• Communication: Works on the communication strategy of the city. On top of that it looks at the ESF as 

FDWDO\VDWRU�RI�GL΋HUHQW�DPELWLRQV�RI�WKH�FLW\�DQG�GUDZV�DWWHQWLRQ�WR�WKRVH�DPELWLRQV���
• Hotels: This concerns the accommodation of the delegation of every participating country. This does not 

require a strategic plan.
• City programme (incl. Eurovision Village): Rotterdam Festivals (coordinator of events and festivals in 

5RWWHUGDP��ZLOO�FROOHFW�GL΋HUHQW�(6&�LQLWLDWLYHV�RI�ORFDO�EXVLQHVVHV�DQG�HQWUHSUHQHXUV�LQ�WKH�FLW\��7KH�REMHFWLYH�
is to make Rotterdam a hospitable and attractive host city with its own character, whereby residents feel 
included and positive appreciated by the event. Part of the realisation of this objective is the Eurovision 
9LOODJH�DW�WKH�%LQQHQURWWH��ZKLFK�LV�WKH�RɝFLDO�(6&�IDQ]RQH�ZLWK�IUHH�HQWU\�IRU�HYHU\RQH�DQG�SHUIRUPDQFHV�RI�
the artists the participating countries. The city programme will make sure the festivity does not only happen 
on the venue of Ahoy but will make it noticeable in the entire city. 

• Side events, ceremonial welcome and hospitality: This is the formal ESC part which is responsible for the 
IRUPDO�(6&�HYHQW�OLNH�WKH�DOORFDWLRQ�GUDZ��KHDG�RI�GHOHJDWLRQ�GLQQHU��KRVSLWDOLW\�GXULQJ�WKH��VHPL��ȴQDOV�DQG�
opening ceremony. The main objective is to present Rotterdam as a good host city. 

• 6WDNHKROGHU� HQJDJHPHQW�� 0DSV� RXW� WKH� VWDNHKROGHUV� ZKLFK� LQȵXHQFH� RU� DUH� LQȵXHQFHG� E\� WKH� (6&�� ΔW�
LGHQWLȴHV�VWDNHKROGHUV�ZKR�UHTXLUH�DWWHQWLRQ�RU�KDYH�LQWHUHVW�LQ�SDUWLFLSDWLQJ�LQ�WKH�HYHQW��7KH�REMHFWLYH�LV�
WR�VKRZ�WR�QDWLRQDOO\�DQG�LQWHUQDWLRQDOO\�ZKDW�5RWWHUGDP�KDV�WR�R΋HU��ZKDW�LW�LV�SURXG�RI�DQG�SUHVHQWV�WKH�
Dutch creativity, innovation and connection between people. 

• Logistics and transport: Ensures that the city is clean and maintained during the event and that routes 
WRZDUGV�GL΋HUHQW�HYHQWV�DUH�FOHDU���

• Volunteers and participation: Has the objective to make Rotterdammers involved by the event and to let 
them experience the event as something positive for themselves and the city. On top of that, it aims to let 
residents with distance to the labour market participate in the event as part of social return on investment. 

• Safety: provides in a visible and invisible way the safety of the event. 
• Ahoy: exploits the venue-location and is responsible for facilitating the execution of the agreements with 

WKH�126� DFFRUGLQJ� WR� WKH� FRQWUDFW�� 7KH\� IDFLOLWDWH� WKH� GL΋HUHQW� VKRZV� DQG� UHSHWLWLRQV� DQG� FUHDWHV� WKH�
production plans. 

Make core values of 
bidbook visible: 

diverse, raw, 
innovative

and creative

Sustainable 
H΋HFW�OHJDF\

City wide involvement:
opportunities for 

entrepeneurs, 
businesses and 

residents

Let Rotterdam(-Zuid) 
EHQHȴW

Figure 25. Objectives municipality of Rotterdam for hosting the ESC 2020 (own illustration)
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• Tickets minima: In the bid, Rotterdam asked for 1.000 tickets per show for residents with a low income. 
Eventually, Rotterdam had permission to provide 8.500 tickets to low income households. 

• 5HG�FDUSHW�HYHQW��5HVSRQVLEOH�IRU�WKH�ȴUVW�RɝFLDO�HYHQW�ZKHUH�IDQV��PHGLD�DQG�WKH�SXEOLF�PHHW�WKH�DUWLVWV��
This is the moment to show Rotterdam at its best.

• (XURFOXE��7KLV� LV� WKH�RɝFLDO�QLJKWOLIH�FOXE�YHQXH�RI� WKH�(6&� IRU��������������DFFUHGLWHG� MRXUQDOLVW�� FUHZ��
participants, fans and delegations. The Euroclub is located in the Maassilo.  

The city programme and Tickets for minima are unique to this edition of the Songfestival. These additions make 
the show more social inclusive (D. Geensen, personal communication, April 24, 2020). With the city programme 
WKH�IHVWLYLWLHV�EHFRPH�SDUW�RI�WKH�FLW\�DQG�HYHU\RQH�FDQ�SDUWLFLSDWH�DOO�RYHU�WKH�FLW\��ȴJXUH������

Chances
In the project plan (Gemeente Rotterdam, 2019), the scope of the project team is described. However, the 
SURMHFW�SODQ�DOVR�PHQWLRQV�FKDQFHV�RXWVLGH�RI�LWV�VFRSH�DV�LW�UHFRJQL]HV�WKDW�FRRSHUDWLRQ�ZLWK�GL΋HUHQW�SURMHFWV�
might be essential. The ESC provides the opportunity to work as a catalyser for other objectives outside the 
scope. Even though initiative and responsibilities of those objectives fall outside of the scope of the project team 
of ESC, the team does look for cooperation where possible. These can be seen as extra impacts of the ESC.
Four projects for possible cooperation are mentioned: Rotterdam circular, Social return programme, memorial 
service bombardment Rotterdam and the urban renewal project Hart van Zuid.  

Planning
The planning of the 2020 edition, including the not executed last two months of the planning, can be found in 
ȴJXUH�����)URP�WKLV�SODQQLQJ�LW�EHFRPHV�FOHDU�WKDW�WKH�SUHSDUDWLRQ�WLPH�RI�WKH�HYHQW�ZDV�QLQH�PRQWKV��DIWHU�WKH�
RɝFLDO�FROODERUDWLRQ�DJUHHPHQW�ZDV�VLJQHG�DQG�WKH�ELGERRN�ZDV�PDGH�GHȴQLWH��ΔW�VKRZV�WKH�IRXU�VWDJHV�RI�WKH�
event: bid phase, development and preparation phase, the realisation phase and the evaluation phase. 

AHOY
SHOWS

MAASSILO
EUROCLUB

CRUISE TERMINAL
OPENING CEREMONY

BINNENROTTE
EUROVISION VILLAGE

FORMAL ESC EVENTS

CITY PROGRAMME 
75 ALLOCATED INITIATIVES
ف)ª�y(�wmæ�§m�!0ـ

TOP FLOOR SUPERMARKET
PRESS CENTRE

Figure 26. Map of Rotterdam with locations of all the festivities (own illustration)
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Organisation structure
7KH�RUJDQLVDWLRQ�RI�WKH�(6&������FDQ�EH�GHVFULEHG�ZLWK�WZR�VWUXFWXUHV��7KH�ȴUVW�VWUXFWXUH�LV�WKH�IRUPDO�VWUXFWXUH�
between the EBU (European Broadcast Union), who is the owner of the concept of the ESC, and the national 
broadcaster of the country that won the last edition of the ESC. In this case this is the NPO / Avrotros. Since this 
party does not have the capacity to execute such a national event, they contracted the NOS as executing party 
RI�WKH�(6&�������7RJHWKHU�WKH\�IRUP�WKH�ȊKRVW�EURDGFDVWHUVȋ�RI�WKH������HGLWLRQ��ΔW�LV�WKHLU�MRE�DQG�UHVSRQVLELOLW\�
to select a capable host city and work with this city to realise a qualitative good edition. 
After the Rotterdam was chosen as host city, the municipality of Rotterdam collaborated with Rotterdam 
Festivals (coordinator of events in cities), Rotterdam Partners (promotor of Rotterdam) and Ahoy to realise the 
65th edition of the ESC.
7KH�IRUPDO�RUJDQLVDWLRQ�VWUXFWXUH�FDQ�EH�IRXQG�LQ�ȴJXUH�����
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Figure 27. Timeline ESC 2020 (own illustration)

Figure 28. Formal organisation structure ESC 2020 (own illustration)
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ΔQ�RUGHU�WR�RUJDQLVH�D�JRRG���WK�HGLWLRQ�WKH�KRVW�FLW\�5RWWHUGDP�FUHDWHG�LWV�RZQ�RUJDQLVDWLRQ�VWUXFWXUH��ȴJXUH�
29). As mentioned before, the municipality of Rotterdam collaborated with Rotterdam Festivals, Rotterdam 
Partners and Ahoy. The earlier mentioned sub projects were executed by these four parties; the host city. Some 
sub projects were the responsibility of one party and others were a shared responsibility (D. Geensen, personal 
communication, 24 March 2020). Each subproject had it own representative in the core team which would 
GLVFXVV�WKHLU�WDVNV�HYHU\�ZHHN�WR�ȴQG�RYHUODSV�DQG�NHHS�HDFK�RWKHU�XSGDWHG��%HFDXVH�VR�PDQ\�VXEMHFWV�ZHUH�
LQFOXGHG�DQG�WKH\�DOO�LQȵXHQFH�HDFK�RWKHU��D�EURDG�FRUH�WHDP�ZDV�QHFHVVDU\��7KH�PDLQ�WDVNV�RI�WKH�FRUH�WHDP�
is the operation and execution of the project. 
Above the core team is the steering committee. This committee involved the chairman of the core team 
(projectdirector), alderman and directors of the involved host city parties. This group reports to the city council 
DQG�PDNHV�VXUH�DQG�VWHHUV�RQ�WKH�IXOȴOPHQW�RI�WKH�REMHFWLYHV��%��YDQ�8OGHQ��SHUVRQDO�FRPPXQLFDWLRQ�����0DUFK��
2020). 

04.02 Hart van Zuid
The second part of the case study focusses on the urban renewal project Hart van Zuid (HvZ). In this part the 
project, its objectives and timeline is discussed. 

04.02.01 The project
Goals and ambitions
The municipality of Rotterdam has the aim to improve the livability of Rotterdam-Zuid (Gemeente Rotterdam 
& Ballast Nedam, 2015). Hart van Zuid is a transformation/renewal project to improve this livability and to 
become the centre of Zuid. The project is a part of the Nationaal Programma voor Rotterdam Zuid (NPRZ) and 
aims to solve the social economic problems in this part of Rotterdam. These problems are unparalleled in The 
Netherlands and currently characterize Rotterdam-Zuid (Groot et al., 2019; NPRZ, n.d.). 
Hart van Zuid is procured in a Public Private Partnership (PPP) construction between the municipality of 
Rotterdam and Ballast Nedam/Heijmans. This partnership will works together for 20 years and has the goal 
WR�UHGHYHORS�WKH�DUHD�DURXQG�WKH�HYHQW�YHQXH�Ȋ$KR\�5RWWHUGDPȋ�DQG�VKRSSLQJ�PDOO�Ȋ=XLGSOHLQȋ�LQWR�D�YLEUDQW�
city centre (Gemeente Rotterdam & Ballast Nedam, 2015). This centre will improve livability as a beating heart 
between the other renewal projects on Zuid; Feyenoord City, Maashaven, Kop van Zuid and Zuiderpark. This 
FHQWUH�ZLOO�FRQVWDQWO\�EH�LQ�PRWLRQ��ZKLOH�WKH�HFRQRP\�LV�ERRPLQJ�DQG�WKHUH�LV�DOZD\V�D�SODFH�WR�ȴQG�VRPHWKLQJ�
fun to do. It is important to redevelop the area from a transition area (where people only make use of the public 
transport facilities) into an place to visit and stay. 

To guide the development the following objective is created (Gemeente Rotterdam & Ballast Nedam, 2015): 

DIRECTOR
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VOLUNTEERS & 
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Figure 29. Internal organisation structure ESC 2020 (own illustration)
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Ȋ$FKLHYH�DQ�LQWHJUDO�TXDOLW\�LPSURYHPHQW�RI�WKH�QHZ�FHQWUH�RI�=XLG��D�QHZ�OLYHO\�KXE��D�FHQWUH�DW�WKH�VHUYLFH�RI�
WKH�FLW\��5RWWHUGDP�=XLG��LWV�LPPHGLDWH�HQYLURQPHQW��LWV�UHVLGHQWV�DQG�YLVLWRUV�IURP�WKH�RXWVLGHȋ�

Pillars
Since Hart van Zuid is considerd as one of the important urban projects of Rotterdam, the ambitions reach further 
than the improvement of spatial quality. Besides the objectives and ambitions as discussed in the previous part, 
WKH�SURMHFW�KDV�ȴYH�SLOODUV�WR�LQGLFDWH�ZKDW�RWKHU�JRDOV�WKH�SDUWQHUVKLS�ZDQWV�WR�DFKLHYH��*HPHHQWH�5RWWHUGDP�
	�%DOODVW�1HGDP���������7KHVH�JRDOV�IRUP�WKH�EDVH�RI�WKH�YLVLRQ�RI�WKH�GHYHORSPHQW��ȴJXUH�����

The project
The projects consists of three areas; live and learn in green, shop & culture and business & entertainment 
(Gemeente Rotterdam & Ballast Nedam, 2015). In these areas seven commercial and cultural facilities will be (re)
developed. The (re)development is spread across an area of 60 hectares around Ahoy Rotterdam and shopping 
mall Zuidplein (W. van de Braak, personal communication, 1 May, 2020). The following seven projects will be 
UHDOLVHG��+DUW�YDQ�=XLG��Q�G��E���ȴJXUH������

1. Addition to existing school: The existing building of the Hoornbeeck College was renovated and forms one 
unity with the new volume in yellow brick.

2. Olympic Swimming pool: A 50 meter and 15-meter swimming pool has been realised in the former 
PXQLFLSDOLW\�RɝFH�RI�&KDUORLV��ΔW�LV�WKH�RQO\����PHWHU�VZLPPLQJ�SRRO�RI�5RWWHUGDP��

3. Gooilandsingel: The green carpet of 750 meters serves as a public space and boulevard for local residents 
and visitors of restaurants, events and cultural facilities. 

4. Congress centre: To strengthen the international position of Ahoy, the complex is extended with the biggest 

HvZ will  become 
the  economic driver 
of Rotterdam-zuid. It 

strenghtens the social 
economic position and 
LQȵXHQFHV�ORFDO�UHVLGHQWV�

positevely.Rotterdam 
EHQHȴWV�HFRQRPLFDOO\�ZHOO�
from leisure. HvZ exploits 

this by expanding its cultural 
and leisure supply.

ECONOMIC DRIVER

HvZ, the environment, 
buidlings, public space and 
parks look attractive. Vistors 
feel safe and welcome. HvZ 

is the new centre to visit, 
work and live. For this the 
public space needs to be 

well maintained and facilities 
and dwellings have to be 

created or renewed. Inticing 
architecture is welcomed. 

ATTRACTIVE CITY CENTRE

The young and 
entrepreneurial residents of 
Zuid shoudl be able to show 

what they are capable of. 
Improvement of education, 

job opportunities and health 
should make this possible. 
The jobs that Hvz and the 

developement create should 
be available for locals. 

Starting businessen and 
DUWLVWV�FDQ�ȴQG�D�SODFH�D�+Y=�

HART VAN ZUID WORKS

HvZ will be part of a 
regional, urban and local 
public transport hub. This 
will improve the quality of 

travelsers and visitors. HvZ 
will create a network of slow 
GULQJ�WUDɝF�WR�QRW�LQFUHDVH�

the existing cars  in the area. 
The exisiting network and 
accessibilty by car will in 

this way remain the same 
for Ahoy Rotterdam and its 

events.

URBAN JUNCTION

HvZ will contribute to 
the climate targets of the 

municipality of Rotterdam. 
+Y=�R΋HUV�SRVVLELOLWLHV�WR�
counteract and reduce 
negative consequences 

of climate change by 
implementing as much 

as possible energy saving 
elements and measures. 

SUSTAINABILTY & HEALTH

Figure 30.Pillars Hart van Zuid (own illustration)
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congress centre of the Netherlands. 
5. $UW�DQG� OLEUDU\�FHQWUH��7KH�QHZ� Ȋ.XQVWHQSDQGȋ�ZLOO�EHFRPH� WKH�FXOWXUDO�KRWVSRW�RI�=XLG��7KH�EXLOGLQJ� LV�

realised on the former location of the old swimming pool. The building accommodates Theater Zuidplein 
and library. 

6. Station hall: Metamorphose of the metro station where the now dark and confusing station will change into 
a light, safe and easily accessible open space.  

7. Addition to shopping mall: The current shopping mall, which is currently the biggest roofed mall of The 
Netherlands, will get a make-over. ON top of this, an extension will be build consisting of bigger and smaller 
XQLWV�SDUWO\�ȴOOHG�JURFHU\�UHODWHG�EXVLQHVVHV��

8. Cinema and hotel: A hotel with 250 rooms near Ahoy, is a addition to the facilitate a longer stay in the area. 
The Pathé cinema will contributes to the entertainment character of the area. 

9. *URXQG�ERXQG�GZHOOLQJV��1HZ�QHLJKERXUKRRG�FDOOHG�ȊΔQ�ȆW�=XLGHUSDUNȋ�FRQVLVWLQJ�RI����RQH�IDPLO\�GZHOOLQJV�
replacing an old tennis club. 

10. 8SJUDGH�$KR\�KDOOV������8SJUDGH�RI� WKH����\HDUV�ROG�HYHQW�KDOOV� DV�EHQHȴW� IRU� WKH�RZQHUV�� HYHQWV�DQG�
surroundings. 

Timeline
Since 2007, the area of HvZ was noted as a Very Important Project (VIP) area, plans were created for the 
redevelopment and renewal of Rotterdam-Zuid and policy documents formed the basis for the urban 
development and renewal of the area around Rotterdam Ahoy and Zuidplein (Hart van Zuid, n.d.-a; W. van de 
Braak, personal communication, 1 May, 2020). 
In 2011 the municipality started the idea of a Public Private Partnership by consulating market parties and 
current exploiters and owners of the area. This resulted in an Ambitionmatrix which would be used to select the 
right developer for the urban development (B. van Ulden, personal communication, 19 February, 2020).  
The period 2011-2013 is known as the tendering or dialogue phase. Three consortiums took place in a 
competitive dialogue in which the municipality was looking for a partner for 20 years. The three consortiums 
created plans to meet the requirements of the municipality. In 2013 Ballast Nedam signed a DBMFO-contract 
with the municipality of Rotterdam.
$IWHU�WKH�FRQWUDFW�ZDV�VLJQHG��WKH�PXQLFLSDOLW\�DQG�%DOODVW�1HGDP�IRFXVW�RQ�ȴQDQFLDO�HOHPHQWV�RI�WKH�FRQWUDFW�
and potential risk and their allocation. This elaboration phase from 2013-2015 resulted in a new land-use plan 
based on the plan of Ballast Nedam. 
Due to uncertainties, the consortium was expanded with Heijmans in 2016. This addition resulted in an approval 
of the council on the project budget. This meant the realization phase of the development could start. HvZ is 
expected to be fully deliverd in 2024
)LJXUH����VKRZV�WKH�VLPSOLȴHG�WLPHOLQH�RI�+Y=�
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2011

2012

2013

2014

2015

2016

2017

2018

2019

2020

2021

2022

2023

2024

CONSULATION PHASE 
ׁׁ׀ׂ

BALLAST NEDAM SIGNS CONTRACT ׂ׃ׁ׀

HVZ ANNOUNCED AS VIP AREA �ׇׂ׀׀

DIALOGUE PHASE 
׃ׁ׀ׂ�ّ�ׁׁ׀ׂ

ELABORATION PHASE 
ׁׅ׀ׂ�ّ�׃ׁ׀ׂ

REALISATION PHASE 
ׂׄ׀ׂ�ّ�ׁׅ׀ׂ

HEIJMANS JOINS CONSORTIUM ׁׂׅ׀

MUNICIPALITY DEVELOPS AMBITION MATRIX ׁׁׂ׀

THREE CONSORTIUMS PARTICIPATE IN COMPETITIVE DIALOGUE 
׃ׁ׀ׁׁׂّ׀ׂ

CONTRACT NEGOTIATIONS (FINANCIAL AND RISK)
ׁׅ׀ׂّ׃ׁ׀ׂ

NEW LAND-USE PLAN ׁׂׅ׀

START AULA HOORNBEECK COLLEGE ׂ׆ׁ׀

START SWIMMING POOL ׁׂׅ׀

DELIVERY AULA HOORNBEECK COLLEGE ׇׁׂ׀
START KUNSTENPAND ׂ׈ׁ׀

START PUBLIC SPACE ׂ׈ׁ׀

START AHOY HALLEN & CONGRESS CENTRE ׂ׈ׁ׀
DELIVERY SWIMMING POOL ׂ׈ׁ׀

START SHOPPING MALL ׂ׉ׁ׀

EUROVISION SONG CONTEST ׂ׀ׂ׀
DELIVERY KUNSTENPAND ׂ׀ׂ׀
DELIVERY AHOY CONGRESS CENTRE ׂ׀ׂ׀
START DWELLINGS ׂ׀ׂ׀

START RENOVATION STATIONS HALL ׁׂׂ׀

DELIVERY FIRST DWELLINGS ׂׂׂ׀

DELIVERY PUBLIC SPACE ׂ׃ׂ׀

DELIVERY STATIONS HALL ׂ׃ׂ׀

DELIVERY SHOPPING MALL ׂ׃ׂ׀

Figure 32. Timeline Hart van Zuid (own illustration)
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05.  Explorative interviews
05.01  Introduction
Before starting with the interviews related to the case study, explorative interviews are conducted to gain 
perspectives of practise on the subject of urban renewal and events. These interviews are held with consultancies 
familiar with either or both events and/or urban renewal. 

The explorative interviews are held with four experts: 
o Transition and transformation manager at Arcadis
o Consultant urban development at Brink Management / Advies
o Researcher events, tourism and leisure at the University of Tilburg
o Principle consultant real estate and urban development at Ecorys

The interviewees were chosen based on their expertise and willingness to participate in the semi-structured 
LQWHUYLHZV��2I� WKH� IRXU� LQWHUYLHZV�� WZR�DUH�VSHFLȴHG�RQ�XUEDQ�UHQHZDO��RQH�RQ�HYHQWV�DQG� LPSDFWV�DQG�RQH�
interviews covers both the topic of urban renewal and events and impacts. Figure 33 shows which interview 
covers which topic. 

Figure 33 Explorative interviews with topics scheme (own illustration)

For each an interview protocol was made and sent to the interviewee prior to the interview. The interview 
protocols of the explorative interviews can be found Appendix II. 
%\�ORRNLQJ�DW�WKH�GL΋HUHQW�WRSLFV�PHQWLRQHG�LQ�DOO�IRXU�H[SORUDWLYH�LQWHUYLHZV�D�IHZ�WRSLFV�ZHUH�PHQWLRQHG�D�ORW�
DQG�E\�GL΋HUHQW�LQWHUYLHZHHV��6RPH�WRSLFV�DUH�UHODWHG�WR�WKH�XUEDQ�UHQHZDO��VRPH�WR�HYHQWV�DQG�VRPH�WR�ERWK�

05.02 Output

 Social objectives 

According to the consultant at Brink, when the municipality is the initiator of an urban project, the social objective 
becomes more important. This social goal can be understood as a broad concept, but she sees it as something 
created by a function, object or location. It is something that contributes to an area in a positive way. Examples 
of important social objectives are liveability and social cohesion, but it is hard to measure them. At Brink they 
created a framework with eight categories in which social values fall: 
o Accessibility and connectivity
o Variety of public and social facilities
o Health, sustainability and climate adaptivity of the living environment
o Quality of the public space and living environment
o Access of nature (green and water)
R� %DODQFH�DQG�GL΋HUHQWLDWLRQ�RI�WKH�VSDWLDO�VWUXFWXUH
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o Liveability, (social) safety and cohesion
o Economic potential

With the help of this framework they analyse policies and area visions of the municipality to see the social 
potential. This social value always has to be seen in their context. Therefore, these visions are important since 
they are linked to an area. 

7KH�FRQVXOWDQW�DW�(FRU\V�DOVR�PHQWLRQV�WKH�LPSRUWDQFH�RI�VRFLDO�FRVWV�DQG�EHQHȴWV��EXW�RQ�WRS�RI�WKDW�DOVR�KRZ�
\RX�FDQ�TXDQWLI\�WKLV�DQG�KRZ�WR�H[SUHVV�LWV�ȴQDQFLDO�YDOXH��7KH�VRFLDO�FRVWV�DQG�EHQHȴWV�DUH�LPSRUWDQW�ZKLOH�
H[SODLQLQJ�\RXU�GHFLVLRQV�DQG�FKRLFHV�WR�D�PXQLFLSDOLW\�RU�RWKHU�JRYHUQPHQW�DJHQF\��7KH�GLɝFXOW\�ZLWK�VRFLDO�
REMHFWLYHV�LV�WKDW�WKH\�FDQ�GL΋HU�EHWZHHQ�VWDNHKROGHUV��)RU�H[DPSOH��ZKHQ�WDONLQJ�DERXW�WKH�ERRPLQJ�KRXVLQJ�
PDUNHW��D�PXQLFLSDOLW\�PLJKW�VHH�RSSRUWXQLWLHV� WR� LPSURYH� LWV�D΋RUGDEOH�KRXVLQJ�VWRFN�ZKLOH�D�GHYHORSHU�RU�
investor might see opportunities for a more expensive dwellings for expats or richer households.
$QRWKHU�GLɝFXOW\�LV�WKDW�ZKHQ�PDUNHW�FRQGLWLRQV�DUH�QRW�YHU\�IDYRXUDEOH�IRU�D�FHUWDLQ�SURMHFW��WKH�VRFLDO�HOHPHQWV�
RI�D�SURMHFW�DUH�KDUGHU�WR�ȴQDQFH�DQG�PDLQWDLQ��7KHUHIRUH��VRFLDO�REMHFWLYHV�DUH�YHU\�GHSHQGHQW�RQ�WKH�PDUNHW�

Both the consultant at Ecorys and Brink describe the social value and impact of an urban development. The 
consultant at Ecorys adds that an important task for the municipality is the involvement of all residents in the 
developments of the city and how everyone can participate, so how to make your city socially inclusive. A big 
FKDOOHQJH�LQ�WKDW�LV�WKH�FUHDWLRQ�RI�PL[HG�QHLJKERXUKRRGV�ZLWK�GL΋HUHQW�NLQG�RI�IXQFWLRQV�DQG�IDFLOLWLHV��VR�WKDW�
WRXULVWV�DQG�GL΋HUHQW�WDUJHW�JURXSV�DUH�DWWUDFWHG�WR�WKH�DUHD��7KH�FRQVXOW�RI�%ULQN�DJUHHV�ZLWK�WKDW�E\�VD\LQJ�WKDW�
a mixed area is often more successful than a monofunctional area. 

The researcher at the University of Tilburg also mentions the social impacts of events, which are most common. 
This is because these impacts are mostly short-term and are measured by asking people if they feel more 
FRQQHFWHG�WR�D�ORFDWLRQ�RU�QHLJKERXUKRRG��/RQJ�WHUP�H΋HFWV�DUH�KDUGHU�WR�PHDVXUH�VLQFH�WKH\�FDQQRW�EH�OLQNHG�
to a (in)direct cause.

 Role of the municipality

In both the event and urban renewal related interviews, the importance of the role of the municipality is frequently 
mentioned. These mentions relate to the visions, policies and legislations of the municipality of certain areas. 
7R�VWDUW�R΋�� WKH�FRQVXOWDQW�DW�(FRU\V�PHQWLRQV�WKH� LPSRUWDQW�WDVN�RI� WKH�PXQLFLSDOLW\�RI�DSSRLQWLQJ�DUHDV�RI�
the future where development is necessary. Appointing these areas as, for example hubs, could lead to an 
interesting area for investments. A municipality could also kick start an area by starting to invest in the public 
space, to make other real estate more valuable and again attract investments to an area.
The consultant at Brink works mostly for municipalities and analyses the social impact of urban developments. 
She mentions the importance of the municipality in the initiative phase of an urban development. The plans, 
visions and policies of the municipality are crucial for a development. Based on these, the municipality provides 
the terms and conditions for the developers who create an improved urban area. These terms and conditions 
JLYH�WKH�GHYHORSHUV�VRPH�JXLGHOLQHV�DQG�UHVWULFWLRQV��IRU�H[DPSOH�DERXW�KRZ�WKH�SXEOLF�VSDFH�VKRXOG�EH�ȴOOHG�
in. However, it is important for a municipality to not restrict the developer too much. You want to leave some 
freedom in the project for the private parties to innovate. In case the municipality owns a lot of the properties 
in the to be developed area, they can steer better on certain objectives.
The consultant at Brink gets asked to help municipalities to provide insight in social objectives and how certain 
DFWLRQV�LQ�DQ�DUHD�LQȵXHQFH�WKHVH�REMHFWLYHV��(YHQWXDOO\�WKH�REMHFWLYHV�RI�WKH�PXQLFLSDOLW\�GHWHUPLQH�WKH�GLUHFWLRQ�
of the urban development. When a tender is written out, the municipality determines the course of the urban 
renewal by setting terms and conditions. Developers and investors have to take these into account. These terms 
and conditions are related to the objectives and policies of the municipality. 
$QRWKHU�ZD\��LQ�ZKLFK�WKH�PXQLFLSDOLW\�FDQ�LQȵXHQFH�XUEDQ�UHQHZDO�RU�HYHQW�LV�E\�EHLQJ�ȵH[LEOH�ZLWK�OHJLVODWLRQ�
for temporary facilities. These facilities or activities would help kick-start an area. Since investments and attraction 
WR�DUHD�LV�ORZ��WKH�ȵH[LELOLW\�ZLWK�WKH�UXOHV�UHPRYHV�RQH�REVWDFOH�IRU�SLRQHHUV�RI�WKH�DUHD��

7KH�UHVHDUFKHU�RI�WKH�8QLYHUVLW\�RI�7LOEXUJ�GLVWLQJXLVKHV�DQ�LPSRUWDQW�GL΋HUHQW�EHWZHHQ�WKH�LQWHUHVW�RI�GL΋HUHQW�
LQYROYHG�SDUWLHV��7KH�ȊRZQHUVȋ�RI�DQ�DQQXDO�HYHQW��OLNH�WKH�(6&��GR�QRW�QHFHVVDULO\�IRFXV�RQ�ORFDO�UHVLGHQWV��7KH�
event self does not have a for a side-programme focused on the local residents. The stakeholder that does have 
an interest in this programme is for example the municipality, so then you talk more about the event location 
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(the hosts) rather than the event. The policy and visions of the municipality then decide what kind of target 
groups and impact they want to generate by hosting an event. For example, most of the impacts of a side-
programme are often seen in the centres of cities. However, if a municipality wants more impacts on the event 
location, then they have to steer on this. This direction depends on the objectives of the municipality. When a 
ELJ�HYHQW�LV�KRVWHG�LQ�DQ�DUHD�RI�OHVV�OLYLQJ�TXDOLW\��WKH�ORFDWLRQ�GHȴQLWHO\�EHQHȴWV�PRUH�RI�WKH�HYHQW��$QRWKHU�
thing the municipality could do is to decide to give an urban development a better image by hosting an event in 
this area. However, often a municipality sees opportunities on both the scale of the event location and the city, 
VR�QRW�MXVW�D�VSHFLȴF�DUHD��

 Local stakeholders; neighbourhood and residents

Every interviewee mentions the involvement of the local neighbourhood during urban renewal and/or events. 
According to the transition manager of Arcadis, the focus lies more on the quality of life nowadays. He sees the 
buildings as just a part of it. In his work, he wants to build and design based on human and environment with 
the objective to improve the quality of life. They work from the perspective of social, economy and technology 
LQ�D�VSHFLȴF�DUHD�DQG�KRZ�WKH\�FDQ�GHVLJQ�IURP�WKRVH�SULQFLSOHV�LQ�RUGHU�WR�LPSURYH�WKH�TXDOLW\�RI�OLIH��ΔQ�WUHQG�
ZLWK� WKLV�ZRUN�PHWKRG�� WKH\� DQDO\VH� SUREOHPV� LQ� D� QHLJKERXUKRRG� DQG� WKH� VSHFLȴF� XQGHUO\LQJ� FDXVH�� 7KLV�
cause is rather important, since this knowledge allows you to design towards a real solution, in this way you 
design problem oriented. A neighbourhood is a complex system and often problems have a deeper cause. For 
example, education delays are not caused by poor quality education, but because children are stressed due 
to their home situation and environment (not much green and playgrounds). If you know this, you can make 
changes in the environment to improve problems in a neighbourhood.  Important for this is that analysing the 
FRUUHODWLRQ�DQG� FRQQHFWLRQV�ZLWKLQ� D�QHLJKERXUKRRG� UHVXOWV� LQ�GL΋HUHQW� FDXVHV�RI� D�SUREOHP��$Q�H[WHQVLYH�
ORFDWLRQ�DQDO\VLV��ZLWK�DQ�DQDO\VLV�RI�WKH�FDXVH�RI�GL΋HUHQW�SUREOHPV�LV�LPSRUWDQW�WR�XQGHUVWDQG�WKH�FRPSOH[�
system of a neighbourhood. This is both important for events and urban renewal. 
For events, the transition manager sees events as something which should be introduced in an area where after 
it should slowly withdraw after a couple of months. It should be more integrated within the area, rather than 
just a literal event than just passes by in a week. In this way, positive impacts of the event might be captured in 
an area in a natural way and residents do not experience the event as something that is forced on them. The 
researcher at the University of Tilburg mentions the interest of stakeholders and sees a stakeholder analysis 
as a tool to gain insight in the situation and create good connections with the neighbourhood, based on these 
interests.  

The consultant at Brink mentions that, while working on urban renewal, a big tension between the project and 
stakeholders in the area can occur (local entrepreneurs, local businesses, residents of the area). This is because 
they have a certain position or place in the area and they are afraid this will change.  Therefore, it is important to 
NQRZ�WKH�ȊROG�VLWXDWLRQȋ��ΔW�PLJKW�HYHQ�EH�SRVVLEOH�WR�FRRSHUDWH�ZLWK�VWDNHKROGHUV�WR�FUHDWH�WKH�ȊQHZ�VLWXDWLRQȋ��
Amongst other things, communication with the local residents is therefore very important. You can do this by 
hosting information evening, but best would be to organise meetings where stakeholders contribute to the 
project by giving their insights and opinions. In other words, participation and contribution of local stakeholders 
has to be stimulated to ensure their ideas, wishes and interests are heard and included in the project. In this 
way you even create a connection between the project and the local stakeholders. 
The consultant at Ecorys mentions the involvement of stakeholders as well and states that these interests, 
ideas and wishes of stakeholders are one of the hardest parts to deal with during an urban development, since 
they are sometimes hard to combine in one plan. This is what makes big developments hard. At Ecorys, they 
WU\�WR�REMHFWLI\�WKHVH�LQWHUHVWV�E\�DQDO\VLQJ�WKH�VLWXDWLRQ�DQG�ȴQGLQJ�RXW�LI�LQWHUHVWV�DUH�FRUUHFW�DFFRUGLQJ�WR�WKH�
market conditions; for example, if there is indeed a demand for expensive apartments. In that way, they try to 
analyse the project without the interests to see what the most logical programme for the area would be. 

 Connection between the new and existing neighbourhood

An urban renewal or development in the city often deals with existing businesses and residents while attracting 
new target groups to an area. This existing situation is one of the characteristics of the location and cannot fully 
be changed. Therefore, the consultant at Ecorys mentions that the new residents of an area have to connect 
with the existing residents, a connection between the two has to be formed. Public space plays an important role 
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within the formation of this connection. Both the consultant of Brink and Ecorys agree that these public meeting 
places contribute to an increased social cohesion in the neighbourhood. The consultant of Ecorys continues with 
WKDW�KLV�FRQQHFWLRQ�DQG�FRKHVLRQ�R΋HU�DQ�RSSRUWXQLW\�WKDW�WDUJHW�JURXSV�ZLWK�D�KLJKHU�LQFRPH�UHWDLQ�LQ�WKH�FLW\��
(VSHFLDOO\�SRRUHU�FLW\�DUHDV�FRXOG�EHQHȴW�IURP�WKHVH�KLJKHU�LQFRPH�JURXSV�DQG�EHWWHU�ORRNLQJ�DQG�PDLQWDLQHG�
houses. However, to realise a connection between the new people and the existing area, they have to make 
use of the existing facilities and not just the new ones. The creation of public places, social cohesion and sport 
clubs can help to create a connection between the new and existing. The consultant of Ecorys also mentions 
this creation of connection is, besides for the municipality, also very interesting for developers/investors since 
the value of their investment/real estate will be much higher if the public quality and social cohesion is better 
in an area. 
The consultant at Brink mentions the importance of the existing situation due to the unique character of the 
existing living environment and existing facilities. As a mixed neighbourhood is often more successful than 
a monofunctional one, it is important that the developer also embraces the facilities and character of the 
existing area. Therefore, it is important to take, next to the policies and the objectives of the municipality, the 
interests of the existing residents into account. A balance between those two need to be found within an area. 
Communication with residents is therefore important, residents need to feel connected and linked to the new 
area/project. To establish this connection, events and activities in that area are important. Placemaking can 
attract new target groups to the area and improve a negative image of the area. The transition manager of 
$UFDGLV�DGGV�WKDW�DQ�HYHQW��ZKHQ�XVHG�DV�SODFHPDNLQJ��FDQ�ȴ[�VRPHWKLQJ�QHJDWLYH�WKDW�LV�JRLQJ�RQ�LQ�DQ�DUHD��
Next to attracting new target groups, the event can serve as a connector between the new area and the existing 
residents as mentioned before. The event researcher of the University of Tilburg says that in order to do this, the 
event has to have a low threshold. Otherwise existing residents will not visit these events. In order to know what 
theme will attract these residents, it is important to discover what the characteristics of the neighbourhood are. 
2U�LQ�RWKHU�ZRUGV��ZKDW�WKH�QHLJKERXUKRRG�LGHQWLȴHV�LWVHOI�ZLWK��

 Storytelling

For both events and urban renewal, it is important to create a connection with the local neighbourhoods. The 
WUDQVLWLRQ�PDQDJHU�PHQWLRQV�WKDW�FRPPXQLFDWLRQ�LV�DQ�LPSRUWDQW�IDFWRU��PRUH�VSHFLȴF�WKH�PRWLYDWLRQ�RI�FHUWDLQ�
FKRLFHV��)RU�H[DPSOH��\RX�KDYH�WR�H[SODLQ�ZK\�\RX�FKRVH�WKH�VSHFLȴF�DUHD�IRU�DQ�HYHQW��:KHQ�\RX�PRWLYDWH�
the choice by saying it was because of the good venue, no residents will feel more connected to your event. 
+RZHYHU��LI�\RX�PRWLYDWH�\RXU�FKRLFH�E\�H[SODLQLQJ�LW�ȴWV�ZLWKLQ�WKH�FXOWXUDO�LGHQWLW\�RI�WKH�DUHD�DQG�LV�D�SDUW�RI�
it, then it means something. Especially the cultural phenomenon of certain events can be extremely exploited 
DQG�UHVXOWV�LQ�DQ�DFFHSWDWLRQ�RI�GL΋HUHQW�JURXSV�LQ��DQG�RXWVLGH�RI�WKH�YHQXH�DUHD��)RU�ORFDO�UHVLGHQWV��LW�ZLOO�IHHO�
OLNH�WKH\�DUH�LQ�WKH�ȴUVW�ULQJ�RI�DWWHQWLRQ��ΔQ�WKH�HQG��HYHU\ERG\�ZLOO�XQGHUVWDQG�WKDW�DQ�HYHQW�LV�DQ�DGGLWLRQ�WR�D�
city and its image. However, the addition to the local neighbourhoods is something that is not always included. 

7KH�WUDQVLWLRQ�PDQDJHU�FRQWLQXHV�ZLWK�H[SODLQLQJ�KRZ�DQ�HYHQW�FRXOG�EH�RI�DGGHG�YDOXH�WR�ȊEDG�QHLJKERXUKRRGVȋ�
E\�VKRZLQJ�KRZ�DQ�HYHQW�LV�XVHG�E\�WKH�KRVWLQJ�FLW\�WR�FRQWULEXWH�WR�WKH�PLVVLQJ�FDSDELOLW\�RU�VNLOOV�LQ�WKDW�VSHFLȴF�
area. These are possibilities which are normally not of the order. Instead of promoting the city as the best city 
to host this event, another message could be how the city is the best city to use this event to support and help 
vulnerable residents and areas. 

The researcher at the University of Tilburg mentions the importance of telling the story of the area, this is easily 
to create with a short preparation time of the event and involves the local residents. The area has to show why 
LW�LV�LPSRUWDQW�DQG�ZKDW�LW�KDV�WR�R΋HU��ΔQ�WKLV�ZD\��WKH\�FDQ�JHW�PHGLD�DWWHQWLRQ�RI�WKH�HYHQW�DQG�WKH�ORFDWLRQȇV�
LPDJH�FDQ�EHQHȴW�IURP�WKLV��%HVLGHV�WKH�RSSRUWXQLW\�IRU�WKH�DUHD��WKLV�DOVR�FUHDWHV�DQ�RSSRUWXQLW\�IRU�WKH�HYHQW��
as the area can be part of the story behind the edition and how the event contributes to the local area. 

 Side-events

The consultant at Brink, researcher at the University of Tilburg and the transition manager at Arcadis mention 
the importance of side-events during an impactful international event. All three agree that side-events can 
create a connection with the local residents and can increase the engagement of the residents in the event. 
The transition manager at Arcadis states clearly that a big event, like the ESC, has a clear objective; singing. This 
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LV�WKH�FRUH�WDVN�RI�WKH�HYHQW�DQG�WKLV�LV�WKH�VDPH�HYHU\�\HDU��\RX�GR�QRW�KDYH�LQȵXHQFH�WKLV�DV�D�KRVWLQJ�FLW\��
7KH�WKLQJ�\RX�FDQ�LQȵXHQFH�LV�HYHU\WKLQJ�KDSSHQLQJ�DURXQG�LW��$V�VWDWHG�HDUOLHU��KH�PHQWLRQV�WKH�LPSRUWDQFH�
of knowing the true causes of problems in lesser neighbourhoods. A second step would be to see what, for 
example, side-events could mean for the solution to this problem. You have to see the gaps in the system 
which cause the dysfunction of certain residents and what you can do about it as part of your event. In the ideal 
situation, the municipality knows the exact situation, problems and their causes in their neighbourhoods. So, a 
short preparation time should not be a restriction for having a positive impact with your side-programme. We 
UHFRPPHQG�WR�PXQLFLSDOLWLHV�WR�DOZD\V�KDYH�DQ�DQDO\VLV�RI�GL΋HUHQW�QHLJKERXUKRRGV�UHDG\��LQ�FDVH�\RX�KDYH�WR�
act quick when an opportunity, like an event, presents itself. 
The researcher at the University of Tilburg mentions that often an event wants to form a connection with the 
local residents, since this promotes your event as well. However, for big events, like the ESC, it is hard to create 
this links due to the international and solid character of the event. It is not an easy event to open up to local 
residents. For events like the ESC, he mentions opportunities like organising side-events to connect with the 
locals. In this way you create a social and local involvement and you can try to increase the economic value in the 
area. This latter depends on the composition of the area. It is important that local businesses and entrepreneurs 
DUH�DOUHDG\�ORFDWHG�LQ�WKH�DUHD�VR�WKDW�WKH\�FDQ�EHQHȴW�IURP�WKH�HFRQRPLF�LPSDFWV��7R�FUHDWH�D�EHWWHU�LPDJH�
of the neighbourhood, it has to have content. With side-events something is happening in a neighbourhood 
and visitors have a good impression of the area, with businesses you can try to capture their impression as an 
economic impact. The researcher does state that with a big international event, the improved image impact is 
preferred to be city wide; the event has to promote the city as a whole. Therefore, part of the side-programme 
should occur in the city centre since this is the most popular area and has the highest perceivable quality. 
To involve residents more in the event, the side-programme has to have a low threshold. This can be achieved 
by picking the right theme and programme for the side-event, something that the local residents connected 
themselves with. 

According to the consultant at Brink it would be natural to involve the local neighbourhood, If these side-events 
DUH�RUJDQLVHG�IRU�WKLV�VSHFLȴF�JURXS��$�VRUW�RI�SDUWLFLSDWLRQ�SURFHVV�FRXOG�EH�RUJDQLVHG��LQ�ZKLFK�ORFDO�UHVLGHQWV�
are asked for their opinion and are involved with the organisation. In this way, you might create pride and an 
opportunity where the residents provide their local identity to this event location with side-events. Another side 
of these side-events is of course the connection with the main event, by having a link with the main event a 
ELJJHU�WDUJHW�JURXS�LV�DWWUDFWHG�WR�WKH�VLGH�HYHQWV�DQG�WKHUHIRUH�ORFDWLRQ��7KHQ�\RX�KDYH�D�SODFHPDNLQJ�H΋HFW��

� &DWDO\VLQJ�H΍HFW

When an event succeeds in being accepted, part of or any way connected to the local neighbourhoods, it could 
be possible that positive impacts will continue in areas. The transition manager at Arcadis therefore calls events 
a possible starting point to set something positive in motion. 
The event researcher can imagine the previous mentioned side-events as a starting point and could work as a 
kick-start for the neighbourhood. 

 Economic aspects

Looking at the economic aspects of urban renewal, the consultant of Brink sees the importance of to encourage 
sustainable forms of the economy. This can be achieved indirectly by applying circular measures, this will start 
R΋�WKH�FLUFXODU�HFRQRP\�LQ�WKDW�DUHD��6KH�DOVR�PHQWLRQV�WKDW�MREV�DUH�DOZD\V�FUHDWHG�ZKHQ�UHQHZLQJ�DQ�DUHD��
The consultant of Ecorys explains that while analysing an urban plan, they always look at how many new people 
are going to live in the area. They can then analyse how many new facilities like restaurants and schools are 
QHHGHG��EDVHG�RQ�WKUHVKROG�TXDQWLWLHV��7KH\�ORRN�DW�ZKDW�WKH�PDUNHW�R΋HUV�DQG�FDQ�R΋HU�LQ�WKH�QHZ�VLWXDWLRQ��
7KH�WUDQVLWLRQ�PDQDJHU�RI�$UFDGLV�ȴQGV�EXLOGLQJ�DV�VROXWLRQV�IRU�ORFDO�SUREOHPV�YHU\�LPSRUWDQW��+H�PHQWLRQV�
ZKHQ�\RX�EXLOG�ZLWK� WKLV�REMHFWLYH�� LQ� WKH�HQG� WKLV� FRXOG� OHDG� WR�ȴQDQFLDO� VDYLQJV�� )RU�H[DPSOH�� UDWKHU� WKDQ�
providing extra educational programmes for children with delays, you can improve the build environment, 
architecture and playground which reduces stress which causes these delays. Another economic impact of 
urban renewal and an event would be to add a new economy to an area. When a new target group visits or 
comes to live a new area, it might be possible to attract new companies and businesses, which provide new jobs 
for locals; hotels, shops etc. 
%RWK� WKH�FRQVXOWDQW�RI�(FRU\V�DQG� WKH�HYHQW� UHVHDUFKHU�PHQWLRQ�GL΋HUHQW� VFDOHV�RI�HFRQRPLF� LPSDFW�RI�DQ�



53

XUEDQ�UHQHZDO�DQG�HYHQW��/RRNLQJ�DW�WKH�VSHFLȴF�DUHD�RI�WKH�SURMHFW�RU�HYHQW��YLVLWRUV�RU�QHZ�UHVLGHQWV�VSHQG�
money in their direct environment resulting in extra jobs. On a city level, the added value of new residents is 
more employees within the city and more municipal tax earnings. For both the area and city scale it comes down 
to more spendable income within the city. The event researcher also speaks of a national economic impact, of 
course this depends on the type of event but in the case of the ESC for example a national impact is possible. 
According to the event researcher, in order to achieve local economic impacts of an event, it is important that 
DQ�DUHD�LV�DEOH�WR�FDSWXUH�WKHVH�GLUHFW�H΋HFWV�RI�DQ�HYHQW��7KH�ELJJHVW�SDUW�RI�WKH�GLUHFW�DQG�LQGLUHFW�HFRQRPLF�
impacts of the event are caused by tourism. The question in this case is whether the area has the right facilities 
WR�FDSWXUH�WKH�H΋HFWV�RI� WKLV� WRXULVP��7KH�DUHD�QHHGV�DFWLYLW\�DQG�QHHGV�HOHPHQWV� WR�JHQHUDWH�WRXULVP�� OLNH�
hotels and attractions to visit.  

  Physical aspects

The interviews about urban renewal mention important physical aspects of urban renewal projects and their 
location. According to the consultant at Brink, in an upcoming urban area, pioneers of the area can make use 
of existing infrastructure and the strategic location in the inner city. Also, the existing connection with the city 
with for example a metro station and existing facilities in the neighbourhood like little restaurants make the step 
to visit the area smaller for outsiders. Important physical aspects of a urban renewal project are cultural and 
historic values and the identity of the location, this is a part of the liveability which is anchored physical elements 
of an area. Developers could use these aspects to characterise and distinguish a unique urban area. 
Besides using the existing buildings and infrastructure, the consultant at Ecorys tells that by realising new 
buildings close to the existing less maintained dwellings these less maintained dwellings are experienced in a 
more positive way. Due to the new quality buildings, the older buildings look better and better maintained as 
well. A consequence of a better-looking area is a more positive image of the location. A better-looking area can 
be created by realising more space for water and green, less cars and buildings with attractive architecture, new 
dwelling types and attractive public squares. 

3K\VLFDO�H΋HFWV�RI�HYHQWV�DUH�D�GL΋HUHQW�VWRU\��VLQFH�HYHQWV�GR�QRW�DOZD\V�KDYH�SK\VLFDO� LPSDFWV�RQ�DQ�DUHD�
unless they have an annual programme or they are mega-events like the Olympics. Both the transition manager 
at Arcadis and the event researcher of the University of Tilburg see no big physical impacts created by events. 
However, the transition manager sees an opportunity when you look at an event in combination with urban 
renewal. He sees impacts in the form of sped up maintenance and small adjustments in and to the area which 
ZHUH� DOUHDG\� SODQQHG� WR� KDSSHQ� LQ� WKH� UHQHZDO� SURFHVV�� $Q� HYHQW� FDQ� D΋HFW� WKH� SK\VLFDO� E\� VSHHGLQJ� XS�
elements of the development which were already bound to happen. 

Both the transition manager and researcher mention possibilities for mobility in an area, during an event. If 
the accessibility of that area was not organised very well this could be improved temporally or permanently. 
However, the transition manager sees this more as incidental happenings, since this is only improved for the 
EHQHȴW�RI�WKH�HYHQW��QRW�WKH�QHLJKERXUKRRG��

 Interaction between social, economic and physical impacts and values

In order to decide on the programme of an area, the consultant at Ecorys mentions they analyse what is allowed 
in an area (policy and legislation), what is possible (what is possible in the current market) and what is wished for 
(interests of the involved stakeholders). Looking at these three components are amongst other things important 
HOHPHQWV�RI�WKH�PRGHO�WKH\�XVH�WR�FUHDWH�REMHFWLYLW\�ZKLOH�ORRNLQJ�DW�GL΋HUHQW�SURJUDPPH�RSWLRQV�IRU�DQ�DUHD�

Both the consultant at Ecorys and Brink mention the interest in social value creation of the municipality. The 
creation of social inclusivity is often realised by investing in poorer areas, creating green spaces, getting people 
to work and diversify the residents in an area. In this way the municipality aims for a virtuous circle for the poorer 
areas within the city. The consultant at Ecorys points out that these social values are also of great importance 
to both developers and investors since a social inclusive neighbourhood is a more interesting place to live 
for multiple target groups and therefore this represents a higher investment and real estate value. However, 
LI�D�SURMHFW�KDV�WR�EH�PDGH�IHDVLEOH�WKH�ȴUVW�DVSHFWV�WKDW�ZLOO�EH�VFUDSHG�DUH�WKH�VRFLDO�YDOXHV��7KH�HFRQRPLF�
value plays an important role while improving and creating areas. Even a municipality sees the importance of 
economic values and their role of investing in it is important, for example the objectives of linking people to your 
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city to create more jobs.

Both the transition manager at Arcadis and the consultant at Brink describe the social, economic and physical 
impacts as linked components, meaning they are connected with each other. The transition manager sees these 
LPSDFWV�DV�LPSRUWDQW�HOHPHQWV�RI�D�QHLJKERXUKRRG�ZKLFK�DUH�DOO�UHODWHG�ZLWK�HDFK�RWKHU�DQG�KDYH�D�VSHFLȴF�
relationship per area. These elements are of importance when understanding an existing neighbourhood. 
+RZHYHU�� KH� VWURQJO\� VXJJHVWV� WKDW� XUEDQ� UHQHZDO� LV� GHȴQHG� E\� WKH� VRFLDO� HFRQRPLF� SRVLWLRQ� RI� WKH� ORFDO�
residents. The physical elements of urban renewal should support the possible development of local residents 
LQ�D�VRFLDO�HFRQRPLF�ZD\��7KHUHIRUH��WKH�VRFLDO�HFRQRPLF�VWDWH�GHȴQHV�WKH�YLWDOLW\�DQG�KHDOWK�RI�DQ�DUHD��7KDW�LV�
what urban renewal should strive for, by letting the physical support this social economic state. 
Looking at the urban renewal perspective, the consultant at Brink mentions them as elements which need each 
other to improve the quality of an area. For example, the need for an attractive centre with social places in an 
area to attract high educated employees to an upcoming industry area and by getting an economic boost in 
the area. More industry means more will be invested in the area, resulting in a physical upgrade. So, a social 
impact is necessary for an economic and physical impact. When people feel prosperous and happy, this attracts 
companies to an area. However, an economic impact makes people again more prosperous and therefore 
happy (social impact). 

For events, the researcher of the University of Tilburg is very clear. Since physical impact do not really occur, 
the social and economic remain and are strongly connected and related to each other; more investments in 
an area result in a better social climate and the other way around can an improved social climate attract more 
LQYHVWPHQWV��ΔW�LV�D�GLDORJXH�EHWZHHQ�VRFLDO�DQG�HFRQRPLF�H΋HFWV�DQG�LPSDFWV��

05.03 Conclusion
ΔW�LV�FOHDU�WKDW�XUEDQ�UHQHZDO�DQG�HYHQWV�DUH�ERWK�GL΋HUHQW�KDSSHQLQJV��ERWK�GXUDWLRQ�ZLVH�DQG�LPSDFW�ZLVH��
+RZHYHU��WKH�DLP�RI�WKLV�UHVHDUFK�LV�WR�ȴQG�WKH�RYHUODS�EHWZHHQ�ERWK�LQ�RUGHU�WR�HVWDEOLVK�D�FRQQHFWLRQ�EHWZHHQ�
WKHP��7KH�FRQQHFWLRQ�EHWZHHQ�WKH�WZR�FDQ�EH�VHHQ�DV�RSSRUWXQLWLHV�ZHUH��WKH\�FDQ�LQȵXHQFH�HDFK�RWKHU�LQ�D�
positive way.  
Looking at the explorative interviews, some overlapping objectives and elements of urban renewal and events 
have been found: 

• Urban renewal mentions the growing importance of social values in developments. The event researcher 
mentions the most common impacts of events are social ones. Therefore, events might contribute to the 
social value objective in developments. 

• Both urban renewal and events describe the importance of the role of the municipality. For urban renewal 
this relates to the initiative phase in which the municipality sets out the guidelines for the development. 
)RU�HYHQWV� WKLV� UHODWHV� WR� WKH�NLQG�RI� LPSDFW� WKH�VLGH�HYHQW� LV� VWHHUHG�XSRQ�ZLWK�D�VSHFLȴF�SURJUDPPH��
Therefore, the municipality is a key player in aligning the connections and objectives of the event and the 
urban renewal process.

• Often the relation between the event or urban renewal and the local residents/neighbourhood is mentioned. 
%RWK�VKRXOG�ȴW�LQ�WKH�ORFDO�VLWXDWLRQ�ZLWK�WKH�ORFDO�VWDNHKROGHUV�WR�DYRLG�ELJ�WHQVLRQV��)RU�XUEDQ�UHQHZDO�
a connection between the new and existing residents can be created in public space. However, for local 
residents to feel connected to this new area, they need to feel connected to it. A way to establish this is 
by organising events and activities. With an international event like the ESC with a international and solid 
character, this involves side-events. It is important for these events to have a low threshold. Therefore, the 
characteristics and identity of the existing neighbourhood are important. This identity, problems and their 
causes should already be known by the municipality, so a short preparation time should be no issue. In this 
way a social and local involvement can be created which might even increase the economic value in the 
area. For these side-events local participation can be encouraged by involving residents in the organisation 
DQG�E\�DVNLQJ�WKHLU�RSLQLRQ��ΔQ�WKLV�ZD\��SULGH�PLJKW�RFFXU�DQG�WKH�ORFDO�LGHQWLW\�ZLOO�ȵRZ�WKURXJK�WKH�HYHQW��
Of course, these side events require a connection with the main event, to attract a bigger target-group. 

• If urban renewal realises or improves existing facilities in the area that could attract and generate tourists, 
DQ�HFRQRPLF�ERRVW�FRXOG�EH�FUHDWHG��$Q�HYHQW�FRXOG�EH�WKH�NLFN�R΋�RI�HFRQRPLF�ERRVW�E\�DWWUDFW�WRXULVW�DQG�
other visitors to the area. Next, it is important that the area can capture this direct and indirect economic 
impact of respectively tourists and visitors of the event and the improved image of the area due to (media)
attention.

• The planning of the urban renewal project could be sped up by executing small maintenance and small 
DGMXVWPHQWV�WR�WKH�SXEOLF�VSDFH�WR�LPSURYH�WKH�TXDOLW\�RI�WKH�DUHD��7KLV�LV�DOO�WR�EHQHȴW�WKH�DSSHDUDQFH�DQG�
image of the event but creates a better image for the area on which the development is working. So, this is 
a win-win situation.



55

�1RWLFHDEOH�DERXW�WKHVH�ȴYH�RYHUODSSLQJ�WRSLFV�LV�WKDW�WKH�ȴUVW�WKUHH�WRSLFV�UHODWH�WR�VRFLDO�LPSDFWV��WKH�IRXUWK�WR�
economic impacts and the last to physical impacts of an event on urban renewal. 
7KH�ȴUVW�WZR�WRSLFV�DUH�LQFRUSRUDWHG�LQ�WKH�WKLUG�WRSLF��7KH�VRFLDO�LPSRUWDQFH�LQ�XUEDQ�GHYHORSPHQW�DQG�KRZ�
events can contribute to these objectives relates strongly to the topic of side-events and their contribution 
to the connection to the area. The second topic about the importance of the role of the municipality is also 
LQFRUSRUDWHG� LQ� WKH� WKLUG� WRSLF�ZKHQ� WDONLQJ�DERXW� WKH�FKDUDFWHULVWLFV�DQG� LGHQWLW\�RI� WKH�DUHD��7KH� WZR�ȴUVW�
WRSLFV�DUH� WKHUHIRUH�SDUW�RI� WKH�WKLUG� WRSLF��7KHVH�ȴUVW� WKUHH�WRSLFV� LQYROYH�PDLQO\�VRFLDO� LPSDFWV��ZKHUH�WKH�
fourth is related to economic impacts and the last to physical impacts. The topics on which events and urban 
UHQHZDO�FRQQHFW�DUH�VKRZQ�LQ�ȴJXUH���������

Lastly, the interviews lead to some general conclusion about urban renewal and events in general which can be 
compared with the results of the case study: 
• The core objective of the main event is not something that can be changed. However, side-events can be 

LQȵXHQFHG�SHU�HGLWLRQ��
• For programme of side-event and urban development focus on the connection to the area and/or on the 

problems they have with the right cause(s)
• (YHQWV�XVHG�DV�SODFHPDNLQJ�FDQ�ȴ[�QHJDWLYH�WUHQGV�LQ�DQ�DUHD��
• An event has the opportunity to bring more attention to an urban renewal project or an area in need. The 

edition could tell the story of the area and how it contributed in making to improve the local area. The area 
could be part of the story behind the edition.

• Side-events might be the starting point of to set something positive in motion. In this way the event works 
as a kick-start for the neighbourhood.

• Capturing economic legacies in a local area requires located businesses and entrepreneurs in the area. The 
good impression visitors of a side-event can be captured by returning visits to these businesses and can 
work as a catalysator for more visits and businesses.

• The social, economic and physical impacts are linked components. They are important elements and have 
D�VSHFLȴF�UHODWLRQVKLS�SHU�DUHD��8UEDQ�UHQHZDO�LV�GHȴQHG�E\�WKH�VRFLDO�HFRQRPLF�SRVLWLRQ�RI�ORFDO�UHVLGHQWV��
The physical elements of urban renewal should support the possible development of the local residents in 
a social economic way. For events, physical impacts are barely existent, the social and economic impact are 
present and are strongly connected to one another.
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Figure 34. Social impact of event on urban renewal (own illustration)

Figure 35. Economic impact of event on urban renewal (own illustration) Figure 36. Physical impact of event on urban renewal
  (own illustration)
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06.  Case study interviews
06.01  Introduction
The second part of the research consists of semi-structured interviews related to the earlier described case 
VWXG\�RI�+DUW�YDQ�=XLG�DQG�WKH�(XURYLVLRQ�6RQJ�&RQWHVW�����������LQ�5RWWHUGDP��7HQ�LQWHUYLHZV�KDYH�EHHQ�
KHOG�ZLWK�SDUWLHV�UHODWHG�WR�HLWKHU�+Y=��WKH�(6&�RU�ERWK��7KHVH�SDUWLHV�DQG�WKHLU�UHODWLRQ�WR�WKH�FDVH�VWXG\�FDQ�
EH�VHHQ�LQ�ȴJXUH����

 
Figure 37. Case study interviews related to projects (own illustration)

$OO� LQWHUYLHZV� DQVZHUHG� TXHVWLRQV� DERXW� +Y=� DQG�RU� WKH� (6&�� WKH� LPSDFW� RQ� 5RWWHUGDP�=XLG�� WKH� UHODWLRQ�
EHWZHHQ�+Y=�DQG�WKH�(6&�DQG�WKH�SRVVLEOH�VRFLDO��HFRQRPLF�DQG�SK\VLFDO� LPSDFWV�RI�WKH�(6&�RQ�+Y=��ΔQ�WKH�
following sub chapters these subjects will be discussed. The interview protocols of the case study interviews can 
be found in Appendix III.
ΔQ�WKH�FRQFOXVLRQ�RI�WKLV�FKDSWHU��WKH�PDLQ�ȴQGLQJV�DQG�GL΋HUHQW�RSSRUWXQLWLHV�GHULYHG�IURP�WKHVH�LQWHUYLHZV�
will be summarized.  

06.02  Hart van Zuid and Eurovision Song Contest 2020
7KH�ȴUVW�SDUW�RI�HDFK�LQWHUYLHZ�VWDUWHG�ZLWK�TXHVWLRQV�DERXW�WKH�SURMHFW�WKH�LQWHUYLHZHH�ZDV�LQYROYHG�ZLWK�DQG�
how this project related to Rotterdam(-Zuid) in their opinion. The answers to these questions, summarized per 
topic, can be found in Appendix IV.
7KH�DLP�RI�WKH�TXHVWLRQV�UHODWHG�WR�WKH�SURMHFWV�ZDV�WR�ȴQG�WKH�PDLQ�REMHFWLYH�RI�WKH�SURMHFW�DQG�ZKDW�LPSRUWDQW�
and hard elements in the process were. Looking at the answers the interviewees gave, it can be concluded the 
(6&�LV�IRFXVHG�RQ�WKHLU�HYHQW�DQG�GRHV�QRW�LQYROYH�LWVHOI�ZLWK�HOHPHQWV�RXWVLGH�WKHLU�VFRSH��$FFRUGLQJ�WR�WKH�
LQWHUYLHZHHV�WKH�FLW\�EHQHȴWV�PRVW�IURP�WKH�(6&��VLQFH�PHGLD�DWWHQWLRQ�ZLOO�DXWRPDWLFDOO\�SURPRWH�WKH�FLW\��=XLG�
FDQ�EHQHȴW�IURP�WKLV�DV�ZHOO��EXW�QRW�PRUH�WKDQ�RWKHU�SDUWV�RI�5RWWHUGDP��7KH�IRFXV�RI�WKH�(6&�LV�WKHUHIRUH�FLW\�
wide.
The interviewees who are part of the HvZ development describe a more local focus, which is logical when 
ORRNLQJ�DW�WKHLU�VFRSH��7KH�LQWHUYLHZHHV�RI�+Y=�PHQWLRQ�VLPLODU�LPSRUWDQW�VWDNHKROGHUV�DV�WKH�(6&�LQWHUYLHZHHV��
however, HvZ mentions the local residents and local businesses as well. The only time local residents were 
PHQWLRQHG�GXULQJ�WKH�(6&�LQWHUYLHZV��ZDV�ZKHQ�UHODWLQJ�WR�VLGH�HYHQWV��QRW�WKH�PDLQ�HYHQW��$V�WKH�IRFXV�RI�+Y=�
is more on the area and improving the living quality for local residents it is not strange to see similar answers to 
the question about most important milestone. Almost all HvZ interviewees respond with the delivery of one of 
the (public) buildings in the area.

06.03  Relation between HvZ and ESC 2020
$OO�SDUWLHV�DJUHH�WKDW�GXULQJ�WKH�RUJDQLVDWLRQ�SHULRG�RI�WKH�(6&��QR�VSHFLȴF�DPELWLRQV�KDYH�EHHQ�FUHDWHG�WR�OHW�
+Y=�EHQHȴW�IURP�WKH�(6&��7KH�DPELWLRQ�ZDV�VHW�WR�OHW�=XLG�SURȴW�IURP�WKH�(6&��KRZHYHU��WKH�SURMHFW�PDQDJHU�
RI�WKH�(6&�PHQWLRQV�WKDW�=XLG�KDV�QHYHU�EHHQ�DSSRLQWHG�DV�PRUH�LPSRUWDQW�WKDQ�RWKHU�DUHDV�LQ�5RWWHUGDP��ΔQ�
WKH�HQG��=XLG�PDGH�JRRG�XVH�RI�WKH�RSSRUWXQLW\�WR�SDUWLFLSDWH�LQ�WKH�FLW\�SURJUDPPH��EXW�WKH�(6&�WHDP�GLG�WU\�
to spread the side-events out over the city as evenly as possible. 
0RVW�LQWHUYLHZHHV�GR�PHQWLRQ�D�UHODWLRQVKLS�EHWZHHQ�=XLG�DQG�WKH�(6&��HVSHFLDOO\�KRZ�=XLG�FDQ�JHW�D�ERRVW�LQ�
image and tourism. They also describe the potential image boost of HvZ. 
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Noticeable is that all interviewees who work on either ESC of HvZ do not seem to be fully aware of the relationship 
and opportunities to contribute to a relationship between the two projects. However, one interviewee who is 
strongly involved in both projects, the legal manager does mention some relations between the ESC and HvZ. 
7KLV�LQWHUYLHZHH�LV�DOVR�PHQWLRQHG�E\�WKH�SROLWLFDO�DVVLVWDQW�RI�WKH�DOGHUPDQ�RI�+Y=�DV�WKH�SHUVRQ�ZKR�ȴQGV�WKH�
links between the two projects. The legal manager is responsible for the contract with the host broadcasters 
and that the legal agreements and promises were kept. So, in this way he describes activities outside of the 
scope of the ESC as possibilities to work on, as long as it is not an extra weight on the ESC shoulders that causes 
problems with achieving its own objectives and legal agreements. The project manager agrees with being open 
to cooperation’s with for example HvZ, but mentions that the initiative lies with HvZ. The legal manager mentions 
the importance of the involvement of the same parties in the bidding phase as in the preparation and realization 
phase, to ensure enthusiasm, knowledge and understanding about certain subjects. It is important to involve 
HvZ in all these phases to make sure they are up to date with the developments and can react to and strengthen 
certain action or ideas of the ESC.

The legal manager agrees with the other interviewees that no ambitions were set for a relationship between 
ESC and HvZ. However, later, the relationship was deemed necessary as the ESC and HvZ worked in the same 
location and an alignment of planning’s was necessary. The legal manager and Ahoy created this relationship 
as Ahoy was depended on a smooth construction process.  Ahoy and HvZ had an aligned planning with events 
DQG�FRQVWUXFWLRQ�ZRUN��VR�D�GHOD\�FDXVHG�E\�WKH�(6&�ZDV�IRU�QR�SDUW\�EHQHȴFLDO��7KH�UHODWLRQVKLS�ZDV�WKHUHIRUH�
strictly required and the director commercial real estate and contract manager of HvZ experienced an early 
involvement due to the planning alignment. The area had to look decent and well maintained by the time, 
the event arrives. However, since the plans of city dressing were not ready until February. By then, the team 
of HvZ could not organise as much as they possibly could have done. Regular updates on the process of city 
dressing and communication between ESF and HvZ would be an improvement. The legal manager adds that a 
change in project structure might help with the communication between HvZ and ESC. The structure of ESC is 
based on the sub projects and meeting and consolation structures, whereas the structure of HvZ is based on 
SURMHFW�EDVHG�VXEMHFWV�OLNH�ȴQDQFH��FRQWUDFW��VXVWDLQDELOLW\�HWF��ΔI�WKH�VWUXFWXUH�RI�WKH�FRUH�WHDP�RI�(6&�FRXOG�EH�
arranged like the one from HvZ a smoother communication can be reached. On top of this, someone from HvZ 
earns a place in the core team to keep them up to date on the progress of the ESC. Since the ESC is not a main 
concern of HvZ they do not have to attend every meeting. 
The contract manager adds, that the ESF provides HvZ with the opportunity to stand in the spotlight of the 
international media. The biggest impact for HvZ would be the increased international reputation of Ahoy 
Rotterdam and the attraction of more event and congress visitors. These visitors contribute to an economic 
impact on HvZ. 
As mentioned before, the legal manager saw relations between HvZ and the ESC. The following results of this 
relation are mentioned:
• Earlier demolishment of ramp on the other site of Ahoy (was always postponed for a later date, but was 

demolished earlier due to the ESC)
• Earlier realization of terraces in front of the swimming pool (these were already planned but were realised 

earlier due to the ESC)
• 8VH�RI�WKH�ROG�DUW�EXLOGLQJ�DV�JUDɝWL�GLVSOD\�IRU�LQWHUQDWLRQDO�DUWLVWV�EHIRUH�LW�JHWV�GHPROLVKHG��

One last thing, that the legal manager, consultant at Ahoy, project manager ESC and contract manager mention 
is that the short-preparation time leads to quicker decision-making resulting in getting things done faster. 

Result
Based on the interviews, it can be said no ambition for a relation was created between the ESC and HvZ. 
However, both projects are open to a collaboration. The ESC has a clear scope and want to cooperate if it does 
QRW� LQWHUIHUH�ZLWK�DFKLHYLQJ� LWV�RZQ�REMHFWLYHV�DQG�FRQWUDFW�DJUHHPHQWV��+Y=�ZDQWV� WR�FRRSHUDWH� WR�EHQHȴW�
more from the ESC but requires more communication from the ESC. 
Right now, the relationship between the ESC and HvZ was based on necessity of aligning their planning’s and 
the results of this were practical and related to the improvement of public space. To create better the results of 
a relationship between ESC and HvZ, the communication between the two has to improve. This can be done by:
• Aligning the of project structures
• Involving right mediator between the two projects (in this case the legal manager)

Noticeable was the unawareness for opportunities for the ESC in relation to HvZ. The legal manager mentions 
how in February the HvZ team got informed about the plans of city dressing. However, the ESC team had missed 
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some components of the development project. This was logical as the ESC team was unaware of the exact status 
of HvZ, only a few people new about this. This rotates back to the wrong project structure and the sub project 
manager who are unknown with HvZ. If the structure is aligned with that of HvZ they can discuss elements 
more easily. Now, the information about HvZ was unknown, while it is so important to lay these connections 
between ESC and HvZ. In the end, it became clear there was too little input of HvZ in the core team of the ESC, 
the legal manager was then added to the core team to discuss the status and interests of HvZ. This should have 
happened earlier in the process. 
If the communication is right, the initiative has to come from the side of HvZ. The project manager of the ESC 
visited the steering committee of HvZ at the start of the ESC organisation, but nothing came from that. HvZ 
VKRXOG�HQJDJH�LQ�D�FROODERUDWLRQ�ZLWK�WKH�(6&��DV�WKH\�KDYH�PRUH�WR�EHQHȴW�IURP�IRU�H[DPSOH�ORFDO�VLGH�HYHQWV�
than the other way around.

06.04  Opportunity and risks
The tourism manager mentions her concern for placemaking and the attraction of tourist to Rotterdam Zuid. 
When she spoke to one of the managers of the Nationaal Programma op Rotterdam Zuid (NPRZ), which focu-
ses on the problems in Zuid, he mentioned that Zuid might not be ready for a wave of tourists. There are too 
PDQ\�VRFLDO�HFRQRPLF�SUREOHPV�LQ�WKH�DUHD�ZKLFK�QHHG�VROYLQJ�ȴUVW�
An opportunity mentioned by the contract manager of HvZ is that he noticed attention of the municipal council 
RQ�+Y=��6RPH�EXGJHWV�DUH�QRW�\HW�ȴ[HG�IRU�VRPH�SDUWV�RI�+Y=��7KH�(6&�FDQ�EH�XVHG�DV�UHDVRQ�WR�VSHHG�XS�
the realization of qualitative spatial spaces. This gave the chance to ask for more budgets and investments for 
example smart mobility upgrades in the station hall renovation. 

06.05 Possible social impacts
Next, every interviewee has been asked what social impacts the ESC could have on HvZ. All interviewee’s 
mention the importance of involvement with the local neighbourhood and area. The political assistant of the 
alderman states that the ESF team should come with a plan to involve these local residents. Side-events are 
often mentioned as a tool to create a connection with the local area and to improve the image of the area. 
However, the project manager of the ESC mentions that he would not let his project team focus on this to 
maintain the focus on the main event. He suggests that he could appoint an intermediary who would work with 
HvZ and steer on these placemaking events with the help of the ESF. The consultant at Ahoy brings up the idea 
of a monitoring team consisting of a representative of Ahoy, the ESC, the municipality and HvZ which sees the 
FRQQHFWLRQV�DQG�RSSRUWXQLWLHV�EHWZHHQ�GL΋HUHQW�SDUWLHV�WR�GHOLYHU�VSHFLȴF�LPSDFWV��
To make the side-events interesting for local residents, the consultant at Ahoy mentions the importance of an 
DQDO\VLV�RI�WKH�QHLJKERXUKRRG�WR�ȴQG�WKHLU�LGHQWLW\�DQG�FKDUDFWHULVWLFV��
$FFRUGLQJ� WR� WKH� FRPPHUFLDO� UHDO� HVWDWH� GLUHFWRU� RI� +Y=�� LQ� RUGHU� WR� FRQQHFW� DQG� ȴQG� RXW� ZKDW� OLYHV� LQ� D�
neighbourhood, you need to talk to the right stakeholders. HvZ has been part of the area for years and has the 
right network. Therefore, if an event and development decide to cooperate an opportunity for a shared network 
can exist. 

06.06 Possible economic impacts
Besides social impacts, the interviewees have also all been asked about possible economic impacts of the ESC 
on HvZ. 
All interviewees react positively on an economic impact by the event. The direct economic impact that is 
suspected is caused by the tourism created by the ESC. This tourism is both international and national and will 
result in an economic boost for local businesses. The hardest part of this economic impact is how to capture this 
temporary tourism wave. A long-term economic impact can be achieved by a change of view of the area. This 
would mean the economic impact is indirect, as it derives from the direct social impact of a changed opinion of 
the area. The ESC creates an improved image of the area resulting in more visitors. However, the manager of 
WRXULVP�PHQWLRQV�WKDW�WKH�LPDJH�RI�DQ�DUHD�FDQ�RQO\�FKDQJH��LI�WKLV�DUHD�KDV�WKH�ULJKW�IDFLOLWLHV�WR�R΋HU�WR�DWWUDFW�
visitors. If this is the case, the area will become popular and the contract manager of HvZ believes that this will 
again result in an interest of investors to create an even more successful area. 

06.07 Possible physical impacts
Lastly, the interviewees were asks about possible physical impacts of the ESC on HvZ. The answers of the 
interviewee revolve around small quality updates in the direct area as a result of city dressing. During the 
organisation of the ESC, the area has been analysed for aspects that can be improvement in safety and 
attractiveness. However, the political assistant of the alderman points out that this is a sensible issue. The 
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area should have qualitative upgrades for the local residents and not because an event passes by, this could 
damage the reputation, credibility and objective of the development. What can easily be done is the creation of 
sped-up quality updates of the spatial area which were already planned as part of the development. Especially 
smaller elements like the demolishment of small unattractive elements which do not really fall under a project 
can easily be postponed until further notice. In the meanwhile, the element will remain in the area for years. 
The ESC can speed up this process by acting immediately in cooperation with HvZ. On top of this, the legal 
manager mentions that part of the budget could be invested in a marker in the area, as a reminder to the ESC. 
The contract manager of HvZ adds that both the HvZ and ESC should invest in an element which has a long-term 
value in the area.

06.08 Conclusion
The main take away from the case study interviews is that in order to create impacts with an event on an area 
GHYHORSPHQW��WKH�FRQQHFWLRQ�EHWZHHQ�WKH�HYHQW�DQG�WKH�GHYHORSPHQW�QHHGV�WR�EH�PDQDJHG�ZHOO�ȴUVWO\��7KH�
main reason for this is to create awareness, updates and insight in the other project, this applies for both sides. 
Three ways to establish this connection are derived from the case study interviews: 
• As the project team focusses mainly on the objectives inside their scope it is important that HvZ is included 

in the process from the beginning. Therefore, they should be involved in the bidding phase and maintain 
involved by being part of the core team. 

• The project structure of the event can be aligned with the structure of HvZ. In this way communication about 
certain subjects becomes easier. 

• A right mediator, someone who knows both projects, as link between the two projects.

When the communication is right, the initiative has to come from the side of HvZ, since the project team focuses 
solely on their scope and objectives.

Opportunities
+Y=�FDQ�EHQHȴW�IURP�WKH�DWWHQWLRQ�RI�WKH�PXQLFLSDO�FRXQFLO�RQ�(6&�DQG�+Y=��E\�DVNLQJ�IRU�PRUH�EXGJHWV�WR�
UHDOLVH�DVSHFWV�WKDW�LPSURYH�WKH�TXDOLW\�RI�WKH�DUHD�WR�EHQHȴW�WKH�(6&�
Also, the short preparation time of the event, leads to a quicker decision-making process resulting in getting 
things done faster.

Social
An important social impact is the involvement with the local neighbourhood and area. This can be strengthened 
by hosting side-events. The ESC does not want to lose focus on their scope and would therefore appoint an 
intermediary who could steer on these placemaking events. This intermediary could be part of a monitoring 
steam consisting of intermediaries of ESC, the municipality, Ahoy and HvZ. The role of the team would be to see 
FRQQHFWLRQV�DQG�RSSRUWXQLWLHV�EHWZHHQ�GL΋HUHQW�SDUWLHV��
These side-events need to be made interesting for the local area, by identifying it characteristics and identity. 
HvZ has the right connections to speak and share its network to speed-up the process of organising a quality 
side-event. 
 
Economic 
�ΔQWHU�QDWLRQDO�WRXULVP�LV�PHQWLRQHG�DV�WKH�SRVLWLYH�LPSDFW�RI�WKH�(6&�RQ�+Y=��7KH�GLɝFXOW\�OLHV�LQ�FDSWXULQJ�WKLV�
economic impact. It can be captured by:
• Change of the image of an area by the ESC 
• The right and enough facilities in the area to attract visitors
If visitors keep visiting the area of HvZ, the area will earn interest of investors which will result in an even more 
successful and attractive area. 

+Y=�FDQ�EHQHȴW�IURP�WKH�DWWHQWLRQ�RI�WKH�PXQLFLSDO�FRXQFLO�RQ�(6&�DQG�+Y=��E\�DVNLQJ�IRU�PRUH�EXGJHWV�WR�
UHDOLVH�DVSHFWV�WKDW�LPSURYH�WKH�TXDOLW\�RI�WKH�DUHD�WR�EHQHȴW�WKH�(6&�

Physical
The physical impacts revolve around small quality updates in the direct area. These updates contain sped-up 
quality updates of the spatial area which were already planned as part of the urban renewal. 
An addition to the area could be a marker as reminder of the ESC. Both ESC and HvZ can invest in this marker. 
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07.  Synthesis
In this part of the research, the found information and data will be merged with each other. Information from the 
literature review, the case description and data from the explorative and case study interviews will be discussed 
DQG�FRPELQHG�LQ�WKLV�FKDSWHU��7KLV�ZLOO�FRQWULEXWH�WR�ȴQG�DQ�DQVZHU�WR�WKH�PDLQ�TXHVWLRQ�RI�WKLV�UHVHDUFK
7KLV� UHVHDUFK� DQDO\VHV� WKH� UHODWLRQVKLS� EHWZHHQ� DQ� HYHQW� DQG� XUEDQ� UHQHZDO�� 7KLV� FRQQHFWLRQ� LV� WKH� ȴUVW�
WRSLF�RI�WKH�V\QWKHVLV��$IWHU�WKLV��WKH�FDVH�VWXG\�ZLOO�EH�GLVFXVVHG��0RUH�VSHFLȴF�WKH�JRDOV�DQG�REMHFWLYHV�RI�WKH�
municipality will be shortly repeated where after the measures they took to achieve these goals and objectives 
ZLOO�EH�ORRNHG�DW��1H[W��WKH�REMHFWLYH�RI�WKH�UHVHDUFK�LV�WR�ȴQG�HOHPHQW�RI�HYHQWV�WKDW�SRVLWLYHO\�LQȵXHQFH�DQG�
catalyse part of an urban renewal project. In the literature review the three main elements of urban renewal 
ZHUH�VRFLDO��HFRQRPLF�DQG�SK\VLFDO� LPSDFWV��6LQFH�ZH�DUH� ORRNLQJ�KRZ�HYHQWV�FDQ�SRVLWLYHO\� LQȵXHQFH�XUEDQ�
renewal, the topics are divided in social, economic and physical impacts. 
7KHUHDIWHU��HYHQWV�SURYLGH�VHYHUDO�RSSRUWXQLWLHV�WKDW�LQȵXHQFHV�WKH�DUHD�DQG�WKHUHIRUH�WKH�XUEDQ�UHQHZDO�DV�
well. Therefore, the last topic will be opportunities. 
7KH�V\QWKHVLV�ZLOO�FRQFOXGH�ZLWK�D�FRQFOXVLRQ�ZKLFK�VXPV�XS�WKH�PRVW�LPSRUWDQW�ȴQGLQJV�UHJDUGLQJ�HOHPHQWV�RI�
an event that catalyse urban renewal. 

07.01  Case study: Eurovision Song Contest & Hart van Zuid
As mentioned before, the host city of the Eurovision Song Contest 2020, the municipality of Rotterdam, set out 
a couple of objectives which they want to achieve by hosting the event. The municipality wants to achieve the 
following objective by hosting the ESC 2020: 
A Rotterdams ESC, which contributes to the international position of the city, whereby Rotterdammers (residents, 
visitors and companies) feel included and the project team works on a diverse, inclusive, solidary, connected 
DQG�KRVSLWDEOH�FLW\��7KHVH�REMHFWLYHV�DUH�GLYLGHG�LQ�PRUH�VSHFLȴF�FRPSRQHQWV��ȴJXUH�����

On top of the objectives of the host city, the municipality of Rotterdam has additional objectives which revolve 
DURXQG�WKH�PDLQ�JRDO�ZKLFK�LV�WR�FUHDWH�UHWXUQV�IRU�WKH�FLW\��ȴJXUH�����

In order to achieve these objectives, the interviews the members of the ESC team pointed out measures to 
achieve these objectives. However, due to the cancellation of the ESC 2020 due to the Corona virus there is no 
data to prove if these measures would have been enough to achieve the objectives. At the time of cancellation 
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Figure 38. Objectives municipality of Rotterdam for hosting the ESC 2020 (own illustration)

Figure 39. Objectives municipality of Rotterdam for hosting the ESC 2020 (own illustration)
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some measures for some goals were still being designed or unknown. 
)LUVW�WKH�GL΋HUHQW�JRDOV�FDQ�EH�GLYLGHG�LQWR�WZR�FDWHJRULHV��7KHVH�FDWHJRULHV�UHODWH�WR�JHQHUDO�REMHFWLYHV��WKDW�
HYHU\�KRVW�FLW\��HYHU\�\HDU��PLJKW�DLP�IRU��DQG�FLW\�VSHFLȴF�REMHFWLYHV��WKH�REMHFWLYHV�RI�D�VSHFLȴF�KRVW�FLW\���7KH�
general objectives include: 
- International position of the city/good host city
- Show that the city can organise and host these kinds of international events in an integral way
- Make core values of bidbook visible

7KH�FLW\�VSHFLȴF�REMHFWLYHV�LQYROYH��
- Festivity of the resident; involved residents, companies and visitors
�� /HW�5RWWHUGDP��=XLG��EHQHȴW
- City wide involvement: opportunities for entrepreneurs, businesses and residents
�� 6XVWDLQDEOH�H΋HFW�OHJDF\
- Possibility for top down shows

As might be expected, the general objectives revolve around achieving a perfect edition by just organizing the 
PDLQ�HYHQW�LQ�D�JRRG�ZD\��7KH�SURMHFW�PDQDJHU�RI�WKH�(6&�PHQWLRQHG�VSHFLȴFDOO\�WKDW�D�JRRG�HGLWLRQ�PLJKW�EH�
of high value for Ahoy Rotterdam and its new congress centre as it shows experience with international events. 
It will be easier for the city to be chosen as host city for future events. The project manager calls this a multi-year 
H΋HFW�DV�SUHYLRXV�KRVW�FLWLHV�VKRZ�H[SHULHQFH�WKLV�OHJDF\�RI�KRVWLQJ�D�JRRG�(6&�HGLWLRQ��

7KH� LQWHUHVWLQJ�REMHFWLYHV�UHODWH�WR�WKH�FLW\�VSHFLȴF�REMHFWLYHV��6RPH�RI�WKHVH�REMHFWLYHV�DUH�DFKLHYHG�E\�WKH�
same measure. The Festivity of the Resident and city-wide involvement, is achieved by the city programme 
which is frequently mentioned by the project manager of the ESC, paralegal and manager tourism. The city 
programme involved initiatives of local businesses and entrepreneurs in the city. The main goal is to make 
Rotterdam a hospitable and attractive host city with its own character, whereby residents feel included and 
positive appreciated by the event. So, the programme creates involvement of the city and its residents and 
on top of this creates a positive city image of Rotterdam. The last relates more to a general objective. The city 
SURJUDPPH�LV�VRPHWKLQJ�WKDW�LV�DQ�DGGLWLRQ�WR�WKH�PDLQ�HYHQW�RI�WKH�(6&�DQG�LV�VSHFLȴF�IRU�WKLV�HGLWLRQ�DQG�
host city. According to the project manager and manager tourism, this would have been a social happening if 
the 2020 edition had not been cancelled. Since a lot of Rotterdam’s objectives relate to social impacts, the city 
programme played a crucial part in the bidbook of Rotterdam. The city programme is seen as a side-event to 
the main event of the ESC, as the ESC can take place without such a city programme. 
On top of the programme, the city made the event more accessible to households with a low income. By selecting 
VSHFLȴF�ORZ�LQFRPH�KRXVHKROGV�ZKR�VKRZHG�LQWHUHVW��WKH�PXQLFLSDOLW\�WULHG�WR�FKDQJH�WKH�VWLJPD�RI�WKH�(6&�DV�
an event that was only accessible for people who paid a lot of money for their ticket.

/DVWO\��WKH�REMHFWLYHV�WR�OHW�WKH�FLW\�EHQHȴW�DQG�FUHDWH�D�VXVWDLQDEOH�OHJDF\�UHODWHV�WR��DFFRUGLQJ�WR�WKH�SURMHFW�
PDQDJHU�� WKH�EXVLQHVV�VLGH�RI� WKH�(6&�DQG� LV�DERXW�WKH�HFRQRPLF� LPSDFWV�DQG�EHQHȴWV�RI�KRVWLQJ�WKH�(6&��
The direct economic impact that is described is gained by tourism. For this, the municipality does not have 
to take measures. The indirect economic impact that is described by the project manager and paralegal of 
the ESC relates again to the image of both the city and Ahoy Rotterdam. An improved city image and a better 
international position leads to the possibility to host more events the future, which will again lead to more 
tourism and higher spending in the city, giving the city an extra economic boost. The better image of the city can 
be achieved by hosting a good edition but also by organising side events, like the city programme. 

07.02  Connection
An important element that resulted from the case study interview was that in order to be able to get positive 
impacts of events on urban renewal, the connection between the two projects needs to be established. The 
case interviews showed the importance of this relationship. If this relationship is not realised, communication 
and opportunities for the event and the urban renewal project are missed. The main reason to create this 
connection is therefore to create awareness, updates and insight in the other project. This applies for both 
sides. To realise this connection the urban renwal team should be included in the process of the event from the 
beginning. The project team of an international great event is mostly focussed on its own scope and objectives 
which revolve around the main event as it takes place every year no matter the location. The event researcher 
RI�WKH�8QLYHUVLW\�RI�7LOEXUJ�PHQWLRQV�WKLV�DQG�WKLV�VWDWHPHQW�ZDV�FRQȴUPHG�E\�WKH�SURMHFW�PDQDJHU�RI�WKH�(6&�
who kept repeating the importance of the focus of the project team on its own scope and objectives. 
So, the urban renewal team should be involved as early as possible and should receive a place in the core team 
of the event. If this is, for some reason not possible, the event can try to align its project structure with that of the 
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urban renewal project. If both projects have a team with participants with same responsibilities, communication 
about certain subjects becomes easier. A second option could be to appoint a mediator between the two 
projects. This mediator is familiar with both projects and will be the vital link between them.

When the communication is right, the initiative has to come from the side of HvZ, since the project team focuses 
solely on their scope and objectives.

07.03  Social impacts 
In this research the social impact is often mentioned to as a short-term and most common impact of events. 
As the researcher of the University of Tilburg mentions, social impacts are most common since they can easily 
EH�PHDVXUHG�E\�DVNLQJ�SHRSOH� LI�WKH\�IHHO�PRUH�DWWUDFWHG�DQG�FRQQHFWHG�WR�D�VSHFLȴF�DUHD�� ΔQ�WKH�OLWHUDWXUH�
review it became known that the social impact of an event becomes more important as the scale of the event 
decreases. However, this does not mean that social impacts are less important with big events. Looking at 
some of the discussed cases in the literature, all events show social impacts, whereas physical impacts and 
economic impacts are not always present. According to almost of all interviewees of both the explorative 
and case interviews, a social impact is understood as the connection and relation with the local residents/
neighbourhoods. This is important because a good connection with an existing neighbourhood could avoid 
tensions.  This is the same for urban renewal and events. All interviewees of the explorative interviews agree 
that public space can serve as a meeting place and can therefore strengthen the connection between a new and 
existing area. However, in order to attract existing residents to this public place, side-events could be organised. 
However, for local residents to feel connected to this new public space, they need to feel connected to it. A way 
to establish this is by organising events and activities. According to the consultant at Brink, the event researcher 
at the University of Tilburg and the transition manager at Arcadis side-events are important since they can 
create a connection with the local residents and can increase the engagement of the residents in the event. The 
transition manager at Arcadis continues that a big event, like the ESC, has a clear objective; singing. This is the 
core task of the event and this is the same every year, this cannot be changed by a hosting city. The thing you 
FDQ�LQȵXHQFH�LV�HYHU\WKLQJ�KDSSHQLQJ�DURXQG�LW��7KH�SURMHFW�PDQDJHU�RI�WKH�(6&�DJUHHV�ZLWK�WKLV�E\�VD\LQJ�WKH\�
have a clear scope, which comes down to deliver a perfect edition of the ESC. Creating a connection with the 
ORFDO�QHLJKERXUKRRG�IDOOV�RXWVLGH�RI�WKLV�VSHFLȴF�VFRSH��+RZHYHU��WKH�VLGH�HYHQWV�DQG�FLW\�SURJUDPPH�IDOO�ZLWKLQ�
the scope and create the desired impact of a connected neighbourhood. Therefore, side-events are crucial. In 
case this side-event does not fall within the scope of the event or does not contribute to any of its objectives, 
the consultant at Brink who currently works for Ahoy mentions that an intermediary could be appointed who 
would steer on these placemaking events. This intermediary has its own tasks and does not distract the project 
team of the event. This intermediary could be part of a monitoring team consisting of intermediaries of the 
event, the municipality, venue and urban renewal project. The role of the team would be to see connections and 
RSSRUWXQLWLHV�EHWZHHQ�GL΋HUHQW�SDUWLHV�
The researcher at the University of Tilburg mentions how important it is for these events to have a low threshold. 
To create this, the project manager at Arcadis stresses the importance to take the characteristics and identity 
of the existing neighbourhood into account. This identity, problems and their causes should already be known 
by the municipality, so a short preparation time should be no issue. In case this information is not known, the 
project director of Heijmans mentions that their team (urban renewal team) might have the right network in the 
area to speed up the process of organising a quality side event. In this way a social and local involvement can be 
created which might even increase the economic value in the area. 
Literature also mentions the importance of creating events which are carefully thought out and adapted to the 
context, identity and objectives of the side-event. As mentioned in the literature review, the Olympic Art Festival 
was organised besides the Olympic Games in Sydney in 2000 in order to change their city image and put their 
GL΋HUHQW�FXOWXUHV�LQ�WKH�VSRWOLJKW�WR�FUHDWH�DZDUHQHVV��
For these side-events local participation can be encouraged by involving residents in the organisation and by 
DVNLQJ�WKHLU�RSLQLRQ��ΔQ�WKLV�ZD\��SULGH�PLJKW�RFFXU��DQG�WKH�ORFDO�LGHQWLW\�ZLOO�ȵRZ�WKURXJK�WKH�HYHQW��2I�FRXUVH��
these side events require a connection with the main event, to attract a bigger target-group. 
The found results and answer in the interviewees agree with what was found in the literature; social impact 
occurs almost always and is about displaying a certain identity and creating a social connection between people. 
The interviewees of both the explorative and case study interviews complement each other to create a scheme 
were social impact in the form of a connection between the new area created by urban renewal and the existing 
DUHD�LV�FUHDWHG��7KLV�VRFLDO�LPSDFW�VFKHPH�LV�VKRZQ�LQ�ȴJXUH����
ΔQ�ȴJXUH����WKH�LPSDFW�RI�WKH�VLGH�HYHQWV�LV�VKRUW�WHUP�DQG�GLUHFW�DV�LW�WDNHV�SODFH�SULRU�DQG�GXULQJ�WKH�HYHQW��
This agrees with what the event research of the University of Tilburg mentioned about social impacts being 
mostly short-term.
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07.04 Economic impacts 
Economic impacts go side by side with social impact of a better image of an area. This has been mentioned by 
the projectmanager of the ESC and by the tourist manager. An event generates tourism which leads to higher 
expenditure in the direct area and city. Since the urban renewal project already aims to improve the quality 
of the area, tourists due to the event might already expierence this update. The area might be discovered in 
this way and the image of area improves. The tourist manager explains that it is very important to capture this 
economic boost caused by higher spediture of tourists by realising more facilities and tourist attractions. If 
urban renewal realises or improves existing facilities and attraction in the area that could attract and generate 
WRXULVWV��DQ�HFRQRPLF�ERRVW�FRXOG�EH�FDSWXUHG��$Q�HYHQW�FRXOG�EH�WKH�NLFN�R΋�RI�HFRQRPLF�ERRVW�E\�DWWUDFW�
tourist and other visitors to the area. Next, it is important that the area can capture this direct and indirect 
economic impact of respectively tourists and visitors of the event and the improved image of the area due to 
(media)attention. If visitors keep visiting the area, the area will earn interest of investors which will result in an 
even more successful and attractive area. 
7KH�HFRQRPLF�LPSDFW�LV�VKRZQ�LQ�ȴJXUH�����7KH�HFRQRPLF�LPSDFW�LV�ERWK�VKRUW�DQG�ORQJ�WHUP�DQG�GLUHFW�DQG�
indirect. It works like an upward spiral were tourists lead to higher expenditure, leads to the interest of investors, 
which results in more facilities and attractions and then again attracts more visitors to the area. The event serves 
DV�WKH�NLFN�R΋�RI�WKLV�HFRQRPLF�ERRVW�RQ�VKRUW�WHUP�DQG�LV�D�GLUHFW�LPSDFW��ZKHUHDV�WKH�LQWHUHVW�RI�LQYHVWRUV�LV�
a long term and indirect impact. 
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Figure 40. Social impact of event on urban renewal (own illustration)
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Figure 41. Economic impact of event on urban renewal (own illustration)
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Figure 42. Physical impact of event on urban renewal (own illustration)

Figure 43. Physical impact of event on urban renewal 
      (own illustration)

Figure 44. Physical impact of event on urban renewal (own illustration)
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07.05 Physical impacts 
Physical impacts are the least impactful of the three categories. This is mainly due to the short preparation time. 
7KH�SK\VLFDO� LPSDFWV�UHYROYH�DURXQG�VPDOO�TXDOLW\�XSGDWHV� LQ�WKH�GLUHFW�DUHD�ZKLFK�ȴW� LQ�WKH�RULJLQDO�SODQ�RI�
the urban renewal project. From all interviewees the same response was received to questions about physical 
impacts. They all agreed upon the fact that it would time wise be impossible to have permanent physical impacts. 
The only physical impacts that were found were mentioned by the paralegal of the municipality and project 
director of Heijmans who based their answers on the preparations of the ESC 2020. 
The planning of the urban renewal project could be sped up by executing small maintenance and small 
adjustments to the public space to improve the quality of the area. These updates contain sped-up quality 
XSGDWHV�RI� WKH�VSDWLDO�DUHD�ZKLFK�ZHUH�DOUHDG\�SODQQHG�DV�SDUW�RI� WKH�XUEDQ�UHQHZDO�� �7KLV� LV�DOO� WR�EHQHȴW�
the appearance and image of the event but creates a better image for the area on which the development is 
working. So, this is a win-win situation. This has happened for ESC 2020 in the form of quick demolished not 
attractive elements and the sped-up realisation of terraces of restaurants. 

7ZR�RWKHU�RSSRUWXQLWLHV�ZHUH�PHQWLRQHG�ZKLFK��GXH�WR�WKH�FDQFHOODWLRQ��ZHUH�QRW�UHDOLVHG�EXW�DUH�GHȴQLWHO\�DQ�
RSWLRQ�IRU�WKH�(6&�������7KH�ȴUVW�LV�DQ�DGGLWLRQ�WR�WKH�DUHD�FRXOG�EH�D�PDUNHU�DV�UHPLQGHU�RI�WKH�HYHQW��%RWK�WKH�
event and urban renewal project can invest in this market. Next, the city dressing of an event could be functioning 
as decoration for the delivery of one of the projects of the urban renewal project. Good communication is key 
for both these physical opportunities.
7KH�WKUHH�IRUPV�RI�SK\VLFDO�LPSDFWV�DUH�VKRZQ�LQ�ȴJXUH����������$OO�WKHVH�SK\VLFDO�LPSDFWV�DUH�GLUHFW�LPSDFWV�DQG�
short-term since they are realised during the preparation or shortly after the event has occurred. 
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07.06 Opportunities
Lastly, the interviews lead to some general conclusion about urban renewal and events in general which can be 
compared with the results of the case study: 
• The core objective of the main event is not something that can be changed. However, side-events can be 

LQȵXHQFHG�SHU�HGLWLRQ��
• For programme of side-event and urban development focus on the connection to the area and/or on the 

problems they have with the right cause(s)
• (YHQWV�XVHG�DV�SODFHPDNLQJ�FDQ�ȴ[�QHJDWLYH�WUHQGV�LQ�DQ�DUHD��
• An event has the opportunity to bring more attention to an urban renewal project or an area in need. The 

edition could tell the story of the area and how it contributed in making to improve the local area. The area 
could be part of the story behind the edition.

• Side-events might be the starting point of to set something positive in motion. In this way the event works 
as a kick-start for the neighbourhood.

• Capturing economic legacies in a local area requires located businesses and entrepreneurs in the area. The 
good impression visitors of a side-event can be captured by returning visits to these businesses and can 
work as a catalysator for more visits and businesses.

• The social, economic and physical impacts are linked components. They are important elements and have 
D�VSHFLȴF�UHODWLRQVKLS�SHU�DUHD��8UEDQ�UHQHZDO�LV�GHȴQHG�E\�WKH�VRFLDO�HFRQRPLF�SRVLWLRQ�RI�ORFDO�UHVLGHQWV��
The physical elements of urban renewal should support the possible development of the local residents in 
a social economic way. For events, physical impacts are barely existent, the social and economic impact are 
present and are strongly connected to one another.

• $Q� XUEDQ� UHQHZDO� SURMHFW� FDQ� EHQHȴW� IURP� WKH� DWWHQWLRQ� RI� WKH�PXQLFLSDO� FRXQFLO� RQ� HYHQW� DQG� XUEDQ�
UHQHZDO�SURMHFW��E\�DVNLQJ�IRU�PRUH�EXGJHWV�WR�UHDOLVH�DVSHFWV�WKDW�LPSURYH�WKH�TXDOLW\�RI�WKH�DUHD�WR�EHQHȴW�
the event.

• Also, the short preparation time of the event, leads to a quicker decision-making process resulting in getting 
things done faster.

07.07 Advice for the municipality of Rotterdam
Two points of advice based on the information gathered during this research can be given to the municipality 
of Rotterdam. This advice relates to the city programme and the relation between the urban renewal and 
Songfestival team. 

City programme
/RRNLQJ�DW�WKH�GL΋HUHQW�GLVFXVVHG�LPSDFWV��WKH�FLW\�SURJUDPPH�RI�WKH�(6&������LV�D�JRRG�LQLWLDWLYH�IRU�D�VLGH�
event. However, the city programme was based on initiatives of local entrepreneurs and businesses. Therefore, 
the municipality had no or less say in the context of the city programme. For future side-events, the municipality 
FRXOG�WU\�WR�VWHHU�PRUH�RQ�VSHFLȴF�VHOHFWLRQ�FULWHULD�RI�HYHQWV�WKDW�UHODWH�WR�WKH�LGHQWLW\�RI�WKH�DUHD�DQG�KRZ�WKH�
event would connect people.

Relation between urban renewal and Songfestival team
From the case study interviews it resulted that there was barely a relation between ESC and HvZ. An important 
observation which has been made during analysing the case study is the connection between the event and the 
urban renewal project. If this relationship is not realised, communication and opportunities for the event and 
the urban renewal project are missed. This can be done by giving the urban renewal team a place in the core 
team of the event, to align project structures of the two involved project teams and/or appoint a mediator who 
familiar with both projects and will be the vital link between them.
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08.01  Answering the sub questions
What are the current hosting goals of the municipality of Rotterdam for hosting the Eurovision Song Con-
test 2020 and how did they achieve this?
The municipality of Rotterdam wants to achieve the following objecitve by hosting the ESC 2020: 
A Rotterdams ESC, which contributes to the international position of the city, whereby Rotterdammers (residents, 
visitors and companies) feel included and the project team works on a diverse, inclusive, solidary, connected 
DQG�KRVSLWDEOH�FLW\��7KHVH�REMHFWLYHV�DUH�GLYLGHG�LQ�PRUH�VSHFLȴF�FRPSRQHQWV��ȴJXUH�����

On top of the objectives of the host city, the municipality of Rotterdam has additional objectives which revolve 
DURXQG�WKH�PDLQ�JRDO�ZKLFK�LV�WR�FUHDWH�UHWXUQV�IRU�WKH�FLW\��ȴJXUH�����

 Figure 46. Objectives municipality of Rotterdam for hosting the ESC 2020 (own illustration)

The goals can be devided in two types of objectives: genereal objectives (blue��DQG�FLW\�VSHFLȴF�REMHFWLYHV��pink���ȴJXUH�
45 and 46). 

Achieving general objectives
A good edition might be of high value for Ahoy Rotterdam and its new congress centre as it shows experience with 
international events. It will be easier for the city to be chosen as host city for future events. The project manager calls 
WKLV�D�PXOWL�\HDU�H΋HFW�DV�SUHYLRXV�KRVW�FLWLHV�VKRZ�H[SHULHQFH�WKLV�OHJDF\�RI�KRVWLQJ�D�JRRG�(6&�HGLWLRQ��7KLV�JRDO�ZLOO�
be achieved by following the projectplan, which is based on previous editions and involves event management (formal 
HYHQWV���VHFXULW\�DQG�ȴQDQFLDO�DJUHHPHQWV�

$FKLHYLQJ�FLW\�VSHFLȴF�REMHFWLYHV
6RPH�RI�WKHVH�REMHFWLYHV�DUH�DFKLHYHG�E\�WKH�VDPH�PHDVXUH��7KH�Ȋ)HVWLYLW\�RI�WKH�UHVLGHQWȋ�DQG�ȊFLW\�ZLGH�LQYROYHPHQWȋ�
are achieved by the city programme. The city programme involved initiatives of local businesses and entrepreneurs 
in the city. The main goal is to make Rotterdam a hospitable and attractive host city with its own character, whereby 
residents feel included and positive appreciated by the event. On top of the programme, the city made the event more 
accessible to households with a low income. 

08.  Conclusion
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Figure 45. Objectives municipality of Rotterdam for hosting the ESC 2020 (own illustration)
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7KH�REMHFWLYHV�WR�OHW�WKH�FLW\�EHQHȴW�DQG�FUHDWH�D�VXVWDLQDEOH�OHJDF\�UHODWHV�WR�WKH�EXVLQHVV�VLGH�RI�WKH�(6&�DQG�LV�
DERXW�WKH�HFRQRPLF�LPSDFWV�DQG�EHQHȴWV�RI�KRVWLQJ�WKH�(6&��7KH�GLUHFW�HFRQRPLF�LPSDFW�WKDW�LV�GHVFULEHG�LV�JDLQHG�
by tourism. The indirect economic impact relates to the image of both the city and Ahoy Rotterdam. An improved city 
image and a better international position leads to the possibility to host more events the future, which will again lead 
to more tourism and higher spending in the city, giving the city an extra economic boost. The better image of the city 
can be achieved by hosting a good edition but also by organising side events, like the city programme. 

What is the relation between the Eurovision Song Contest 2020 and Hart van Zuid?
There were no ambitions created for an relation between HvZ and ESC. However, later, during the organisation and 
planning of the event the relationship was deemed necessary as the ESC and HvZ worked in the same location 
and an alignment of planning’s was necessary to prevent delays for HvZ and to ensure no problems occured 
ZKLFK�FRXOG�EH�HDVLO\�EH�DYRLGHG��$IWHU�ȴUVW�FRPPXQLFDWLRQV�KDG�VWDUWHG�EHWZHHQ�+Y=�DQG�(6&��VRPH�VPDOO�
quality updates to the area were realised. These updates were already planned by HvZ, but were realised earlier 
for the event. The following results of this relation are mentioned:
• Earlier demolishment of ramp on the other site of Ahoy (was always postponed for a later date, but was 

demolished earlier due to the ESC)
• Earlier realization of terraces in front of the swimming pool (these were already planned but were realised 

earlier due to the ESC)
• 8VH�RI�WKH�ROG�DUW�EXLOGLQJ�DV�JUDɝWL�GLVSOD\�IRU�LQWHUQDWLRQDO�DUWLVWV�EHIRUH�LW�JHWV�GHPROLVKHG��

What are the created opportunities in the area of Hart van Zuid, as a result of hosting the Eurovision Song 
Contest 2020?
The case related interviews resulted in a list of opportunities in HvZ. In the case studies it became clear Hart van Zuid 
GLG�QRW�EHQHȴW�PXFK�IURP�WKH�(6&��GXH�WR�ODWH�LQYROYHPHQW�RI�WKH�SURMHFW�LQ�WKH�RUJDQLVDWLRQ�RI�WKH�(6&��'XH�WR�WKH�
&RURQDYLUXV�DQG�WKH�FDQFHOODWLRQ�RI�WKH�(6&�������LW�LV�QRW�NQRZQ�ZKDW�EHQHȴWV�WKH�XUEDQ�UHQHZDO�SURMHFW�FRXOG�KDYH�
experienced from the ESC. 
The opportunities that were created for HvZ due to the ESC were: 
• International media attention towards the urban renewal project
• $Q� XUEDQ� UHQHZDO� SURMHFW� FDQ� EHQHȴW� IURP� WKH� DWWHQWLRQ� RI� WKH�PXQLFLSDO� FRXQFLO� RQ� HYHQW� DQG� XUEDQ�

UHQHZDO�SURMHFW��E\�DVNLQJ�IRU�PRUH�EXGJHWV�WR�UHDOLVH�DVSHFWV�WKDW�LPSURYH�WKH�TXDOLW\�RI�WKH�DUHD�WR�EHQHȴW�
the event.

• Small physical improvements of the area that were always postponed, because they did not belong to a 
project, were executed, resulting in a more attractive area. 

• City dressing of the ESC could be used for the delivery of projects of HvZ in 2020.
• The ESC wanted to realise a marker in the area as legacy of the ESC 2020. However, if budgets of both HvZ 

and ESC would be spend wisely, a bigger and more attractive physical element could be created. 
• Side-events might be the starting point of to set something positive in motion. In this way the event works 

as a social and economic kick-start for the neighbourhood. The side-events provide an opportunity to make 
the realisation of the objectives of HvZ easier.

What are important measures and elements of an event in relation to urban renewal in general?
This sub question relates to the explorative interviews where ten topics about both urban renewal and the event were 
discussed.  
The important elements of an event in relation to urban renewal were:
• The prominent role of the municipality
• The importance of social objectives 
• The interest of local stakeholders
• Storytelling
• Side-events
• &DWDO\VLQJ�H΋HFW

What are the main components of urban renewal?
Urban renewal is caused by and aimed at economic and social factors by implementing physical change.  Urban 
renewal can be understood by looking at the economic, social and physical value creation within the process. 

Economic
Economic renewal is a crucial part of urban renewal as is reverses economic decline. This means increasing investments, 
employment, consumer expenditures or population is necessary if one or more will decline.  In other words, economic 
renewal stimulates economic growth. It aims to attract investment and create job opportunities. 
Economic renewal involves often a partnership created from national government, local governments and authorities, 
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private and voluntary sectors and local communities.

Social 
Urban renewal brings change in the use or occupancy of an urban area and buildings, and leads to a change in the 
conditions of how people live. Therefore, urban renewal is related to social cohesion in a neighbourhood and the 
local communities. Economic and physical measures are important for decision-making, but the local communities 
are not always as included as they should be. Social elements for urban renewal can include community work with the 
existing population, public participation in urban planning, accessibility to health care and education, provide training 
DQG�KHOS�LQ�ȴQGLQJ�MREV�

Physical 
The physical urban renewal involves both the physical appearance and environmental quality of cities. Both are 
symbols and show prosperity of neighbourhoods. Visible decaying neighbourhoods are visible signs of social and 
economic decline. Physical urban renewal is often a necessary element, if not main driver, to create a successful 
renewal process. It is seeable evidence of a commitment to change and improvement of an urban area. The key to 
successful physical regeneration is to understand the constraints and the potential of the existing physical stock 
and the role improvement can play in enabling, and where appropriate promoting, renewal at regional, urban or 
neighbourhood level. Often, people related the physical condition of an urban area to the state of the buildings, 
however, the physical conditions relate to more than just buildings. Some important components of physical renewal 
are; buildings, land and sites, urban spaces, open spaces and water, utilities and services, telecommunications, 
transport infrastructure and environmental quality.

08.02  Answering the main question

The main question of this research is: 

“Which elements when hosting a cultural great event could 

positively impact and catalyse urban renewal?”

The answer on the main question can be divided into four categories; general elements, elements related to social 
impact, elements related to economic impact and elements related to physical elements. The four categories and their 
related actions and elements are shown in table 11.  The social impact is the most occuring impact by great events.

General elements
An important observation which has been made during analysing the case study is the connection in form of a 
relationship between the event and the urban renewal project. If this relationship is not realised, communication 
and opportunities for the event and the urban renewal project are missed. 
To create this relationship several things can be done: 

• The urban renewal team can be given a place in the core team of the event in order to be involved as  
 early as possible

• The project structure of the involved project teams can be aligned. If both projects have a team with  
 participants with same responsibilities, communication about certain subjects becomes easier

• A mediator can be appointed who is familiar with both projects and will be the vital link between them

Next, a second observation is the relationships between social, economic and physical impacts. They all have 
D�FRQQHFWLRQ�EHWZHHQ�WKHP��6RPH�LPSDFWV�PLJKW�EHQHȴW�IURP�WKH�RWKHU���)RU�H[DPSOH��WKH�LQGLUHFW�HFRQRPLF�
impacts of attracting even more tourists towards the area is caused by a better area image, which relates more 
to a social impact, but is again caused by an economic impact. 

Elements related to social impact
A great event does generate social impacts the most. Social impacts are direct impacts that are easily measured 
and are a big social impact was already incorporated in the ESC 2020. A social impact is understood as the 
connection and relation with the local residents/neighbourhoods, which is often missing or hard to achieve in an 
urban renewal project. Therefore, an event provides a good opportunity to create such a connection. However, 
an annual event like the ESC has a solid main event. Side-events are therefore mentioned as an important 
means to create a social impact on an area. Important is that these side-events have a character that shows the 
identity of the location of the side-event, otherwise local people do not feel attracted to these events. To create 
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General elements Elements related to social 
impact

Elements related to 
economic impact

Elements related to 
physical impact

Create an relationship by 
placing the urban renewal 

team in the core team of the 
event

Organise side-events
Event generates tourism 
which will kick-start an 

economic boost

Both teams should discuss the 
opportunity to both invest in 

the area by creating a physical 
marker (eg. a remembrance 

tile or statue)

Create an relationship by 
alligning the projectstructures 

of the urban renewal team 
and event team

Hire an intermediary
Existing facilities will 
experience higher 

spending from the tourists

Both teams should 
communicate about parts of 
the urban renewal planning 

which can be sped-up 

Appoint a mediator who is 
a vital link between the two 

projects.

Find the right programme 
by looking at existing neig-

hbourhood analysis

The economic impact can 
be captured by the extra 
facilities and attractions 

created by the urban 
renewal project

Both teams should 
communicate about city 

dressing to make it useable for 
the delivery of buildings of the 

urban renewal project

Find the right programme 
by making use of the exis-
ting network of the urban 

renewal team.

Due to more visitors to the 
area, more tourism and 

investors are attracted to 
the area

The area will experience 
more quality updates

the right programme for the side-event the following can be done: 
• Appoint an intermediary who steers on placemaking and side events. This intermediary is appointed  

 to prevent that the core team of the event loses focus on the main event. This intermediary serves  
 outside of the event team. 

• Find the right characteristics for an event by looking at the existing neighborhood analysis of the  
 municipality

• Find the right characteristics for an event by using the existing network that the urban renewal team  
 has built up with the local neighbourhood.

Elements related to economic impact
Economic impacts are based on the tourism generated by the event. For this impact no necessary steps need to 
be taken by the municipality or other hosting organisation. The event generate tourism who will spend money at 
existing facilities. Since urban renewal already takes place in the area, new facilities and attractions will capture 
tourism and the economic impact/higher expenditures. As a result, the image of the area will improve due to 
more visitors, which leads to investors willing to invest in the area, resulting in even more quality updates for 
the area.
ΔQ�FRPSDULVRQ�WR�VRFLDO�LPSDFWV��HFRQRPLF�LPSDFWV�GR�KDYH�D�ELJJHU�WLPH�VSDQ��7KLV�PHDQV�LPSDFWV�RI�D�VSHFLȴF�
event might not be directly noticeable but do contribute the future economic prosperity of the area. The event 
kick-starts the economic boosts in a less popular urban area. 

Elements related to physical impact
Lastly, as mentioned before the physical impacts is, due to the short preparation time, not as present as a social 
and/or economic impact. However, three opportunities are mentioned: 

• Create a marker in the area which gives a quality boost to the area. A discussion and relation between  
� WKH�WZR�WHDPV�LV�LPSRUWDQW�WR�ȴ[�WKH�LQYHVWPHQW��

• $�VSHG�XS�SODQQLQJ�FDQ�EH�FUHDWHG�LI�WKLV�EHQHȴWV�ERWK�WKH�HYHQW�DQG�WKH�XUEDQ�UHQHZDO�SURMHFW���
 Communication between the two teams is hereby important. This sped up planning leads to a quicker  
 quality update of the area 

• 7KH�GHOLYHU\�RI�GL΋HUHQW�EXLOGLQJV�ZLWKLQ�WKH�XUEDQ�UHQHZDO�SURMHFW�FDQ�EHQHȴW�IURP�WKH�FLW\�GUHVVLQJ��
 of the event. Communication between the two teams is again important to realise the right city   
� GUHVVLQJ�WKDW�ZLOO�ȴW�ZLWK�WKH�GHOLYHU\�RI�WKH�EXLOGLQJV�DIWHU�WKH�HYHQW�KDV�RFFXUUHG��

Table 11. Important elements while hosting a great event to achieve positive impacts on an urban renewal project
      (own table)
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09.  Recommendation & discussion
09.01  Recommendations
09.01.01 Recommendation for practice
The aim of this research was to advice a hosting party of a great event on important elements to create positive 
social, economic and physical impacts on urban renewal. The following recommendations can be given to such 
a hosting party: 
• Create a relationship between the urban renewal team and event team. 

7KLV�LV�WKH�ȴUVW�VWHS�WR�FUHDWH�LPSDFW�RQ�XUEDQ�UHQHZDO�ZLWK�D�JUHDW�HYHQW��7KLV�UHODWLRQVKLS�FUHDWHV�
awareness and opportunities that might otherwise be missed. The relationship can be created by 
giving the urban renewal team a place in the core team of the event in order to be involved as early as 
possible. A second option would be to align the project structures of both teams. If both projects have 
a team with participants with same responsibilities, communication about certain subjects becomes 
easier. Lastly, a mediator can be appointed who is familiar with both projects and will be the vital link 
between them.

• Organise side events 
The main event of a great event is the same every year and consists of a solid concept. However, the 
VLGH�SURJUDPPH�LV�VRPHWKLQJ�WKDW�D�KRVW�FLW\�FDQ�VWURQJO\�LQȵXHQFH��)RU�XUEDQ�UHQHZDO�LW�LV�VRPHWLPHV�
GLɝFXOW�WR�UHDOLVH�D�JRRG�DQG�QDWXUDO�FRQQHFWLRQ�DQG�UHODWLRQVKLS�EHWZHHQ�WKH�ROG�DQG�QHZ�VLWXDWLRQ��
Public spaces seem to be the best areas where such a relationship and interaction might take place. 
By hosting side-events these public places get activated and the local neighbourhood can in this way 
experience the new developments of the urban renewal in a low threshold way. To ensure the low 
threshold character of the side-events, the events need to have the right programme. This programme 
can be achieved by looking at existing neighbourhood analysis or by making use of the existing network 
of the urban renewal team which has been built up in the years prior to the event.

• Ensure communication between the urban renewal team and event team 
By communicating opportunities for the area might arise that were not possible without the event. 
By discussing the planning and budgets elements for the event like city dressing and the budget for 
this element can be used for a permanent quality update in the area. Both teams might be able to 
invest in a physical marker. In a situation without the event, an extra physical quality update might be 
impossible to realise without the budget of the event team. Another, example of how communication 
PLJKW�EHQHȴW�WKH�DUHD�LV�E\�D�VSHG�XS�SODQQLQJ�ZKHUHE\�TXDOLW\�XSGDWHV�DUH�HDUOLHU�H[HFXWHG��OHDGLQJ�
to a more attractive area where tourist might spend their money. This could be the start of an economic 
boost for the area. 

09.01.02 Recommendation for further research
This research focused on great events and their relation to urban renewal and what elements in this relationship 
are important to create positive social, economic and physical impacts on an urban renewal project. This 
research, however, can be extended and added to by future research. The following recommendations are 
given for this future research: 
• This research is based on the opinions of the hosting and developing stakeholders. Stakeholders who 

experience the event might have other experiences than the organizers hope to create. This would be 
an added value for further research.

• In this research it became known that social, economic and physical impacts relate to each other and  
� EHQHȴW�IURP�HDFK�RWKHU��ΔQ�IXUWKHU�UHVHDUFK�WKHVH�FRQQHFWLRQV�DQG�LQWHUUHODWLRQV�FRXOG�EH�DQDO\VHG��
• This research results in important elements which lead to positive impacts on urban renewal.   
� +RZHYHU��WKH�QH[W�VWHS�ZRXOG�EH�WR�ȴQG�RXW�KRZ�WKHVH�HOHPHQWV�FDQ�EH�LPSOHPHQWHG�LQ�WKH�VWUDWHJ\��
 (project plan and bidbook) of an event organization to ensure these positive impacts. 
• This research focuses on qualitative data by gaining information by conducting interviews. Further  
 research could conduct a research in a quantitative way, where the event is analysed afterwards.  
 This might lead to new and unexpected results and important elements. 
• This research only analyses the case of ESC 2020. However, it is interesting to also look at other great  
 events and their relation to urban renewal. A similar research with more case studies to eliminate  
 context related factors is therefore one of the recommendations. 
Ʌ
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09.02  Discussion
09.02.01 Limitations of the research
7KH�ȴUVW�OLPLWDWLRQ�RI�WKLV�UHVHDUFK�LV�WKH�ODFN�RI�OLWHUDWXUH�RQ�WKH�VSHFLȴF�WRSLF��$V�PHQWLRQHG�LQ�WKH�PHWKRGRORJ\�
WKLV�UHVHDUFK�KDV�DQ�H[SORUDWLYH�QDWXUH��PHDQLQJ�WKHUH�LV�D�ODFN�RI�VFLHQWLȴF�OLWHUDWXUH�RQ�WKH�WRSLF��7KH�IRFXV�RI�
the research was the relation between a great event and urban renewal. One case study was chosen to explore 
the relation between a great event and urban renewal. Leading to a risk of harming the external validity of the 
UHVHDUFK��%U\PDQ���������)RU�H[WHUQDO�YDOLGLW\�WKH�ȴQGLQJV�RI�WKH�FDVH�VWXG\�VKRXOG�EH�DEOH�WR�EH�XVHG�IRU�RWKHU�
contexts. However, since only one case study is used, there might be aspects included in the research that are 
FRQWH[W�VSHFLȴF��7KHUHIRUH��WKH�ȴQGLQJV�FDQQRW�GLUHFWO\�EH�FRSLHG�DQG�XVHG�IRU�DQRWKHU�FDVH��ΔI�WKLV�LV�SRVVLEOH��
WKH� ȴQGLQJV�PXVW� ȴUVW� EH� DGDSWHG� WR� DQRWKHU� FRQWH[W� �SROLF\�� W\SH� RI� XUEDQ� UHQHZDO� HWF���� 7KH� H[SORUDWLYH�
interviews did help to mitigate the harm of external validity by comparing the case results with general input 
from practice. However, the size of the interviewees is too small to completely remove context related solutions. 

A second limitation of the research is a change in the case study during the research. On 18 March 2020, 
the 2020 edition of the ESC was cancelled due to the Corona Virus.  For the research, this meant that some 
questions of the case study could not be answered. Also, the surveys could not be conducted, since the event 
did not take place and it was not possible due to the restrictions the government implemented to mitigate the 
impact of the Corona virus. For the research, the cancellation means that answers related to the social and 
economic impact of the event are based on assumptions of the interviewees, since there is no evidence that the 
impact would have occurred as it was designed to be. Especially the social impacts were hard to describe for 
some interviewees. They were not certain of the social impact as they had not experienced it. 
Another, limitation that was caused by the cancellation of the event was the feedback session in June. From this 
session, take away’s about impacts on HvZ and the local area would be incorporated in the research. 

A third limitation relates to the interviews with experts and case related interviewees. Around the 16th of March 
2020 everyone in The Netherlands was restricted and recommended by the Dutch government to work at home. 
)RU�WKH�UHVHDUFK��WKLV�PHDQW�WKDW�LQWHUYLHZV�FRXOG�QRW�RFFXU�LQ�D�SODQQHG�ZD\�VLQFH�PRVW�RɝFHV�ZHUH�FORVHG��2Q�
top of that, working from home meant for some consultants that they had more tasks and less available time in 
their agendas. After contacting the planned interviewees for an online interview all responded back and were 
UHVFKHGXOHG�YLD�6N\SH�RU�7HDPV��+RZHYHU��DIWHU�WKH�ȴUVW�IHZ�LQWHUYLHZHHV�LW�ZDV�VRPHWLPHV�KDUG�WR�LQWHUDFW�
with some people and read their answers based on their movements for example. Also, the connection was not 
always perfect or the recording of a voice from a laptop was not audible. Therefore, some responses and follow-
up questions from the researcher were less sharp as they could have been and some answers were incomplete. 

The research focuses on three categories; social impacts, economic impacts and physical impacts. As discussed 
before, the categories are, in this research, seen as stand-alone impacts. However, in practice and this became 
also quickly known during the research, these categories interact with each other and are linked. For example, 
a better-quality urban area due to a better connection with an existing neighbourhood (social impact) attracts 
more visitors to the area and investors who might realise more facilities and extra quality updates in the area. 
ΔQ� WKLV�UHVHDUFK�WKLV�FRQQHFWLRQ�EHWZHHQ�WKH�GL΋HUHQW�FDWHJRULHV� IHOO�RXWVLGH�WKH�VFRSH�RI� WKLV�UHVHDUFK�EXW�
GHȴQLWHO\�KDYH�DQ�LQȵXHQFH�ZKHQ�ORRNLQJ�DW�LPSRUWDQW�HOHPHQWV�WR�FUHDWH�SRVLWLYH�LPSDFWV�RQ�XUEDQ�UHQHZDO��

Lastly, during the internship at the municipality of Rotterdam, interns have to active their own online account. 
However, due to a busy period this process took six weeks. This meant that no full access to the data of the 
municipality was possible. Amongst other things, the case information needed for the case description and 
base for the interview protocols were not fully available. This caused a small delay in making explorative 
LQWHUYLHZ�SURWRFROV��EXW�LQ�WKH�HQG�VXɝFLHQW�LQIRUPDWLRQ�DERXW�WKH�FDVH�ZDV�JDWKHUHG�GXULQJ�PHHWLQJV�DQG�E\�
conversations within the HvZ and ESC team. When full access to the data was achieved, the interview protocols 
RI�WKH�UHPDLQLQJ�H[SORUDWLYH�LQWHUYLHZV�ZHUH�DGMXVWHG��+RZHYHU��WKH�ȴUVW�WZR�H[SORUDWLYH�LQWHUYLHZV�KDG�D�FRXSOH�
of missing questions in the original interview. 

09.02.01 Validity and generalization
• 7KLV�UHVHDUFK�VWDUWHG�ZLWK�D�OLWHUDWXUH�UHYLHZ��ΔW�EHFDPH�TXLFNO\�NQRZQ�WKDW�VSHFLȴF�OLWHUDWXUH�RQ�JUHDW��
 events in relation to urban renewal was minimal. Therefore, explorative interviews were conducted  
� ZLWK�H[SHUWV�ZRUNLQJ�LQ�WKH�ȴHOG�RI�XUEDQ�UHQHZDO��HYHQWV�RU�ERWK�WR�JDLQ�LQVLJKW�LQ�WKH�VXEMHFW�DQG��
� WR�ȴOO�LQ�WKLV�JDS�RI�NQRZOHGJH��)XUWKHU�LQWHUYLHZV�DQG�UHVXOWV�DUH�EDVHG�XSRQ�WKLV�SHUVRQDO�YLHZ�RI��
 experts. If this research was conducted again in a similar way and other experts were chosen for the  
� H[SORUDWLYH�LQWHUYLHZV��WKH�UHVXOWV�RI�WKLV�UHVHDUFK�PLJKW�VOLJKWO\�GL΋HU��
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• The explorative interviews and case study interviews had per specialization/team a separate interview  
 protocol. This means not all interviews could be very easily compared to each other. However, by  
� VHOHFWLQJ�VSHFLȴF�VXEMHFWV�DQG�VXPPDUL]LQJ�WKHVH�VXEMHFWV�SHU�LQWHUYLHZ�OHG�WR�D�VXɝFLHQW�RYHUYLHZ�RI��
 the inte rviews. 
ȏ� 7KH�ȴQDO�UHVXOWV�RI�WKLV�UHVHDUFK�DUH�SDUWO\�EDVHG�RQ�PXOWLSOH�LQWHUYLHZV��7KH�FROOHFWHG�GDWD�RI�WKH��
� VHPL�VWUXFWXUHG�LQWHUYLHZV�ZHUH�QRW�DQDO\VHG�XVLQJ�D�IRUPDW�RU�FRGHG�WUDQVFULSW��7KHUHIRUH��WKH�ȴQDO��
 conclusion might need an extra validation in the form of an evaluation of external experts. This   
 increases the accuracy and viability of the conclusion.
ȏ� 7KH�PDLQ�TXHVWLRQ�RI�WKLV�UHVHDUFK�DSSOLHV�WR�JUHDW�HYHQWV�DQG�WKH�HOHPHQWV�WKDW�LQȵXHQFH�SRVLWLYH��
� LPSDFWV�RQ�XUEDQ�UHQHZDO��+RZHYHU��LQ�WKLV�UHVHDUFK�WKH�FDVH�VWXG\�UHODWHV�WR�WKH�VSHFLȴF�FDVH�RI�WKH��
 ESC 2020 in relation to the urban renewal project Hart van Zuid. To make the results of this research  
 more general applicable to other cultural great events, explorative interviews with experts who no  
 relation with the case study were held. However, to make this research even more applicable to other  
 great events, other cases in other cities can be studied. 
• This research mentions the social, economic and physical impacts of events on an urban renewal  
 process. However, this does not incline that other impacts related to, for example, politics or juridical  
 matters do not have a positive impact on an urban renewal project. 
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10.  Reflection
10.01  Position of the research
This research is part of and falls under the Urban Development Management (UDM) chair and domain of the 
Management in the Built Environment (MBE) department of the TU Delft. This chair focusses on the stakeholders 
involved in urban development and the management of their decisions to reach high quality results for urban 
DUHDV�� ΔQ� OLQH� ZLWK� WKLV�� 8'0� DLPV� WR� GHVLJQ� FRQFHSWV�� SULQFLSOHV� DQG� WRROV� WKDW� FUHDWH� DQG� KHOSV� H΋HFWLYH�
strategies. The result of this is the realisation and awareness of urban environments that meet the demands of 
sustainability and resilience (TU Delft, n.d.). 

The graduation topic of this research focuses on the relationship between great events and an ongoing urban 
renewal project in the same area, which results in positive social, economic and physical impacts on the process 
of urban renewal. This research provides insight in the relation between an event and the renewal of a complex 
urban system (Rotterdam-Zuid). The research aims to advice an organising party (municipality) in strategic 
decisions they can make to provide positive social, economic and physical impacts with the event on the urban 
renewal project. 
This advice will help to form a relation between the event and the urban renewal in a strategic way, this means 
important elements to ensure this connection are summarised. The advice is for a big part based on the 
Eurovision Song Contest 2020 in Rotterdam in relation to the urban renewal project Hart van Zuid in the same 
area. Hart van Zuid is part of the redevelopment of Rotterdam-Zuid.
During the research, topics like management and decisions of stakeholders and the relation with the existing 
complex urban situation were frequently mentioned. This research falls in line with the focus and aim of the 
chair as they both focus on a complex urban system and a high-quality outcome for urban areas. As the UDM 
FKDLU�DLPV�WR�GHVLJQ�SULQFLSOHV�WR�VXSSRUW�H΋HFWLYH�VWUDWHJLHV��WKLV�UHVHDUFK�DLPV�WR�DGYLFH�WKH�PXQLFLSDOLW\�RQ�
optimising their current event strategy for an improved social, economic and physical impact on the urban 
renewal process. This impact results in a higher quality outcome of the urban renewal project. 
This directly relates to the master track MBE as well, which learns students how to manage urban development 
by guiding many stakeholders to achieve high quality developments.
Finally, the graduation topic and the relation between the master programme (MSc AUBS) as the innovative way 
to create a sustainable development. The research contributes to a sustainable development by optimising the 
positive impact of an event on urban renewal. 

10.02  Scientific relevance and utilisation
$V�GLVFXVVHG�HDUOLHU�LQ�WKH�LQWURGXFWLRQ�RI�WKLV�UHVHDUFK��WKH�VFLHQWLȴF�UHOHYDQFH�UHODWHV�WR�WKH�JDS�LQ�OLWHUDWXUH�
that this research explores. In academic research most of the times studies focus on major sports events 
and their legacies, for example the Olympic Games and the FIFA World Cup are often discussed. In addition, 
FXOWXUDO�HYHQWV�DUH�OHVV�UHJXODUO\�GLVFXVVHG��EXW�DQDO\VHV�RI�HFRQRPLF�H΋HFWV�RI�FXOWXUDO�HYHQWV�GR�H[LVW��7KHVH�
events could be concerts, capitals of cultures or festivals. However, it is noticeable that there is an extreme 
lack of academic research on the impact of the ESC (Arnegger & Herz, 2016), let alone research related to the 
LPSDFW�RI�DQ�HYHQW�RI�XUEDQ�UHQHZDO�LQ�VSHFLȴF��7KHUHIRUH��WKLV�UHVHDUFK�FRQWULEXWHV�WR�WKH�PLVVLQJ�NQRZOHGJH�
about the impact of the ESC on urban renewal and the elements and measures necessary to design a strategy 
that increases chances on relevant value creation for the city. Researching this gap will contribute to broader 
knowledge about the positive social, economic and physical impact of hosting a great event on an ongoing 
urban renewal project. 

This research contributes to the missing literature on short-term cultural great events and their social, economic 
DQG�SK\VLFDO�LPSDFW�RQ�XUEDQ�UHQHZDO��ΔW�PXVW�EH�PHQWLRQHG��WKDW�WKH�ȴQDO�FRQFOXVLRQ�RI�WKLV�UHVHDUFK�LV�EDVHG�
on the case study of the ESC 2020 in Rotterdam in relation to the urban renewal project Hart van Zuid. Therefore, 
the result is not considered a representative for all sorts of great events and related urban renewal projects. The 
results of the case study are however compared and combined with the outcomes of the explorative interviews 
about urban renewal and events in general, which makes the outcome not solely based on the case study. Yet 
still this does not mean that it can represent all similar cases. 
However, this research can be seen as a useful guideline for similar cases, since no other literature is available 
on this topic, as long as the above-mentioned restriction is held in mind. This research also serves as a starting 
point for further research on the topic.
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10.03 Data collection
In the beginning of this research a basic plan for data collection was created. Out of these collection methods, 
two were dependent on external parties; the interviews and the policy documents of the municipality. The 
others were freely accessible (for example literature and media sources). 
With both the interviews and access to the policy documents occurred some problems. First, the semi-
structured interviews were a method of two parts of the research; the explorative and case related interviews. 
7KH�H[SORUDWLYH� LQWHUYLHZV�KDG�EHHQ�SODQQHG�ZLWK�GL΋HUHQW�FRQVXOWDQWV�DFFRUGLQJ� WR� WKH� UHVHDUFK�SODQQLQJ��
However, around the 16th of March 2020 everyone in The Netherlands was restricted and recommended by 
the Dutch government to work at home. For my research, this meant that my interviews could not occur in a 
SODQQHG�ZD\�VLQFH�PRVW�RɝFHV�ZHUH�FORVHG��2Q�WRS�RI�WKDW��ZRUNLQJ�IURP�KRPH�PHDQW�IRU�VRPH�FRQVXOWDQWV�
that they had more tasks and less available time in their agendas. After contacting the planned interviewees for 
an online interview, some responded with a request to reschedule. This meant the explorative interviews would 
take longer than planned, resulting in a small delay in the planning. This meant more work of transcribing near 
the end of the planning. The online interviews, via Skype or Teams, were eventually a good way of interviewing. 
It saved a lot of traveling time and the answers were as clear as would be during a physical interview. The 
RQO\�GRZQVLGH�H[SHULHQFHG�ZLWK�RQOLQH�LQWHUYLHZV�ZDV�WKH�GLɝFXOW\�LQ�LQWHUDFWLRQ��ΔW�LV�KDUGHU�WR�LQWHUDFW�ZLWK�
someone and read their answers based on their movements for example. Some responses were therefore less 
sharp as they could have been. For future interviews, a balance can be found between conducting online and 
physical interviews. 
The second problem with the data collection were the policy documents of the municipality. These documents 
were obtainable due to the internship at the municipality of Rotterdam. Interns, however, have to arrange their 
own municipal account to gain access to the folders and data. This process took weeks (6 weeks) and during the 
ȴUVW�ZHHN�RI�WKH�&RURQD�UHVWULFWLRQV�LQ�0DUFK��WKLV�DFFHVV�ZDV�ȴQDOO\�JUDQWHG�DIWHU�KDYLQJ�VHQG�FRXQWOHVV�HPDLOV�
and visiting four municipal buildings. This, again, led to some delay in the planning since case information was 
RQO\�PRGHUDWHO\�DYDLODEOH�IRU�WKH�ȴUVW�VL[�ZHHNV��0\�LQWHUQVKLS�PHQWRU�GLG�SURYLGH�PH�ZLWK�VRPH�RI�WKH�GHVLUHG�
LQIRUPDWLRQ�DQG�GDWD��KRZHYHU��LW�LV�KDUG�WR�DVN�IRU�VSHFLȴF�GRFXPHQWV�LI�LW�LV�XQNQRZQ�ZKLFK�GRFXPHQWV�H[LVW�
and are available. The lack of knowledge on the case had been overcome mostly by attending meetings and 
by talking to relevant members of the ESC project team. This gave me an overall good picture of the case and 
SURYLGHG�D�EDVH�RQ�ZKLFK�Δ�FRXOG�FUHDWH�GL΋HUHQW�LQWHUYLHZ�SURWRFROV��7KLV�KDV�SUHYHQWHG�D�ELJ�GHOD\�RQ�WKH�
research planning.

10.04 Ethical issues and dilemmas
During the research no ethical issues and dilemmas have occurred, except for one small one. 
Prior to each interview the interviewee receives the interview protocol for possible preparation. On top of this, 
they receive an informed consent with a description of the research and data and privacy agreement between 
interviewee and interviewer. One of the interviewees replied to the informed consent in a surprised manner, 
stating that he felt obliged to read and check the document in a juridical manner and asked if this was something 
I wanted. 
7KH�LQIRUPHG�FRQVHQW�VHUYHG�DV�D�PHDVXUH�WR�SUHYHQW�DQ�HWKLFDO�SUREOHP�ZLWK�DQ�LQWHUYLHZHH��0RUH�VSHFLȴF��
this consent was a measure to prevent lack of informed consent and an invasion of privacy. Since these two 
principals were stated in the methodology as ethical considerations, a moral issue occurs. The issue relates 
to lack of informed consent and privacy, however derived from the tone of the email, the interviewee was 
concerned with his privacy as he experienced a formality around the interview due to the informed consent. The 
formality issue was mentioned in his email. 
The solutions to the issue were to cancel the interview as the interviewee was not comfortable with the situation 
RU�WR�R΋HU�KLP�VRPH�UHDVVXUDQFH�ZLWK�RSWLRQV�WR�DVVXUH�KLV�SULYDF\��Δ�KDYH�FKRVHQ�IRU�WKH�ODWWHU�RSWLRQ��DV�LW�
was a chance to continue with the interview as planned. I already had a form of refusal and discomfort, so the 
situation could only turn more positive. I did not want other principles for this interviewee compared to others, 
since this could lead to another moral issue; integrity. So, in order to make the interviewee more comfortable 
with the situation, I explained some of the privacy measures of the informed consent. In the end, the interviewee 
agreed with the anonymous references in the research as long as he could check the transcript and mentions 
LQ�WKH�UHVHDUFK�SULRU�WR�WKH�ȴQDO�KDQG�LQ�DQG�SXEOLFDWLRQ�RQ�WKH�UHSRVLWRU\�
In the end, this was the best choice as all interviewees participated in the interviews on the same principles. This 
was also the best decision considering the underlying reason of the interviewee’s discomfort was the formality 
of the informed consent, rather than the privacy issues. 
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INFORMED CONSENT 
For the interviewees in the Graduation Research of Fleur Huisman 

 
I. Information sheet 

II. Informed consent form – Interviewee 
III. Informed consent form – Interviewer 

 
 
I. INFORMATION SHEET  
 
First of all, I would like to thank you for participating in my research. My name is Fleur Huisman and I 
am currently a graduate student at the Delft University of Technology at the department of 
Management in the Built Environment (MBE). For my graduation research of the master track 
‘Management in the Built Environment’, I am researching the crucial elements for the strategy design 
of events to ensure a positive social, economic and physical impact on the urban renewal process in 
that same area. The main objective of this research is an advice to the hosting party which provides 
insight in the crucial elements for this strategy design. This interview will help to form the final advice. 
With this research I hope to improve the (positive) impact of events on an area and city.  
 
Research background  
Cities coop with the problem of an increasing demand for housing due to urbanisation, while trying to 
maintain and improve its attractiveness and city image. Improving attractiveness and the city image 
can be achieved by urban renewal.  
The National Programme Rotterdam-Zuid (NPRZ) was initiated to tackle the disadvantages while 
improving the quality of life in Rotterdam-Zuid (the worst neighbourhood of The Netherlands). As a 
result, an image and economic improvement was created in Rotterdam-Zuid. However, too little 
residents of Rotterdam-Zuid benefit from this economic improvement. More positive impacts in the 
area are necessary and urban renewal could improve these areas, but urban renewal occurs at a too 
low pace. A catalyst/positive impact for this process is necessary. Hosting events is regarded to as a 
means to effectively catalyse the process of urban renewal. 
Therefore, the problem which this research tries to tackle is how to positively impact the urban renewal 
of Rotterdam-Zuid by strategically planning the Eurovision Song Contest 2020/2021. 
 
Research Method  
The final advice of this research is based on four parts of this research:  

1. Literature review 
2. Non-case related interviews with consultancy firms.  
3. Case study of the Eurovision Song Contest (ESC) 2020/2021 and Hart van Zuid (HvZ) 
4. Expert panel 

 
The literature review concludes in a theoretical framework, in which economic, social and physical 
impacts are summarized. These impacts are beneficial for an urban area and urban renewal process. 
The interviews and case study lead to possible measures that can be taken to ensure these impacts. 
These measures are applicable when a strategy for an event is designed. The advice mitigates the 
chance that the chance to ensure crucial impacts are missed.  
The main goal is to gain a better understanding of the tension between an event and urban renewal 
process.  
 
This interview is part of the case study. The interview will serve as an input for the final advice. The 
gained information of this interview is also necessary to answer my sub-questions.  
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The interview is prepared as a semi-structured interview. This means questions are defined and send 
to you prior to the interview. During the interview, further questions as a response to answers of the 
interviewee may arise and can be asked.  
At any time during the interview when a question is not clear, the interviewee has the freedom to ask 
for elaboration. Also, if a question is wished to not be answered due to any reason, this is possible.  
 
Data processing and confidentiality  
The interview will be recorded. This is done, to avoid interruptions due to writing down the answer to 
the questions. The recording will be stored offline and will not be published. Both will only be accessible 
to the interviewer. If requested by the mentor team of the TU Delft, they can get access as well. The 
recordings will be deleted a year post graduation.  
The recordings will be analysed, and a transcript might be formed. If this is the case, the transcript 
of the interview will be added to the appendix of the research and will be published on the online 
educational repository of the TU Delft, unless indicated or wished otherwise.  
Citations might be used in the research, if wished you have the option to check these citations before 
publication.  
In the research, your name will not be mentioned in the research. Instead, your function, specialization 
and firm/organization at time of the interview will be mentioned.  
The interview results and answers are used for research purposes only. 
 
Withdrawal 
It is possible to withdraw this consent at any time. A reason for this withdrawal is not necessary. All 
obtained data, e.g. recordings, will be destroyed.  
 
Team  
Student/Interviewer: 
F. (Fleur) Huisman 
  
Mentor team Delft University of Technology:  
Dr. A. (Aksel) Ersoy 
Drs. P.W. (Philip) Koppels 
R.J. (Bob) Geldermans 
 
Mentor Municipality of Rotterdam:  
B.J.S. (Bart) van Ulden 
 
Contact details  
Contact details for further information: 
Fleur Huisman 
+31 (0)6 51 83 71 30  
E-mail TU Delft:    f.huisman@student.tudelft.nl  
E-mail Municipality of Rotterdam:  f.huisman@rotterdam.nl  
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II. INFORMED CONSENT FORM - INTERVIEWEE  
 
This informed consent form is meant for the interviewees that are participating in the graduation 
research of Fleur Huisman in the form of an interview. 
Please fill in the yes- or no-box for every statement.  
 

 
 
Signature 
 
 

Taking part in the research and interview  Yes  No 
I have read and understood the information sheet of this informed consent. I have been able 
to ask questions about the research and my questions have been answered to my 
satisfaction.  

�� ��
 

I willingly consent to be a participant in this study. I understand that I am able to refuse to 
answer questions due to any reason and to withdraw from the research at any time without 
giving a reason.  

 

�� ��

I understand that, when participating in the research, the interview will audio-recorded. This 
record will be transcribed into a transcript. The recording will be deleted one-year post-
graduation.  

�� ��

 

Use of the information in the study  

� �

I understand that information I provide will be used for the graduation thesis and the 
corresponding presentations. This does not apply to information that is indicated that certain 
as personal or confidential.  

 

�� ��

I understand that personal information, such as my name, will be anonymised in the research 
and research outputs to avoid invasion of privacy.   

 

�� ��

I understand that personal information that can identify me, such as my name or where I live, 
will not be shared beyond the mentor team.  

 

�� ��

I agree that my answers can be quoted in research outputs (thesis, advice, presentation).  

 

�� ��

I agree that the transcript of the interview can be included as an appendix of the final thesis. �� ��
 � �
Future use and reuse of the information by others  � �
I give permission for the use of the graduation thesis results, that are partly based on the 
anonymised transcripts, to be archived in the online educational repository of the TU Delft, 
so it can be used for future research and learning.  

�� ��
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III. INFORMED CONSENT FORM - INTERVIEWER 
 
This informed consent form is meant for the interviewer, Fleur Huisman.  
Please fill in the yes- or no-box for every statement.  
 

 
 
Signature 
 
 
          29-03-2020 
Fleur Huisman         Zevenhuizen 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Information sharing Yes  No 
I have accurately shared the information sheet to the participant of the research and 
interview and, to the best of my ability, ensured that the participant understands to what 
they are freely consenting.  

�� ��
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V

II
INTERVIEW PROTOCOL 
EXPLORATIVE



INTERVIEW PROTOCOL (DUTCH) 
Adviesbureaus en specialisten betrokken bij gebiedsontwikkeling en/of events 

�
�
Datum:    30-03-2020 
Locatie:    Den Haag (via Microsoft Teams) 
Geïnterviewde:  Arie Voorburg 
Organisatie:   Arcadis 
Rol/specialisatie:   Transitie/transformatiemanager  

I. Introductie  
Bedankt voor uw deelname aan dit interview. Voordat we beginnen wil ik u graag om toestemming vragen om dit 
interview op te nemen? [Start opname en start interview] 
 
Dit interview betreft een semigestructureerd interview. De vragen dienen als leidraad tijdens het interview. 
Vervolgvragen staan wellicht niet in deze vragenlijst en er kan afgeweken worden van onderstaande vragen.  
 
Korte uitleg over de focus van interviews aan de hand van volgend schema:  

 
 
 
 
 
 
 
 
 
 
II. 
Algemeen  

1.� Hoe zou u Arcadis als adviesbureau omschrijven? 
Hint: breed georiënteerd, vastgoed gefocust 

2.� Voor welke afdeling binnen Arcadis bent u werkzaam? 
a.� Wat is uw huidige functie en rol binnen de organisatie/afdeling? 
b.� Wat zijn de werkzaamheden van deze afdeling? 
c.� Wat voor soort partijen adviseert u/de afdeling vaak?  

Hint: ontwikkelaar, gemeente, aannemer 
d.� Wat zijn uw belangrijkste verantwoordelijkheden binnen een project? 

 
III. Gebiedsontwikkeling/herstructurering en events  

Event 
1.� Als een organiserende partij van een event in de beginfase vraagt om strategisch advies, volgen jullie 

een standaard proces/stappen (bijv. stakeholder analyse, ambities)? Zo ja, welke?  
2.� Welke stappen/factoren zijn cruciaal voor een strategische keuze gemaakt kan worden? 
3.� Wat zijn belangrijke locatie gerelateerde factoren om rekening mee te houden tijdens het organiseren 

van een event?  
Hint: stakeholders, beleid 

a.� Welke [stakeholders/beleid] zijn vaak belangrijk/cruciaal? 
b.� Hoe zijn deze factoren te beheersen?  

4.� Welk belang/doel staat vaak bij een organiserende partij (bijv. gemeente) voorop? 
 
  



Relatie tussen event en gebiedsontwikkeling 
5. Hoe zou u het spanningsveld/relatie tussen een event en bestaande situatie/gaande herstructurering 

beschrijven? 
6. Wat zijn kritieke/belangrijke factoren die bewaakt moeten worden om te voorkomen dat een event een 

negatieve impact op het gebied creëert? 
Hint: stakeholderanalyse, communicatie met de buurt 

a. Waarom zijn die kritiek/belangrijke factoren? 
b. Hoe kunnen deze factoren bewaakt worden? 

7. Wat zijn lastige te beheersen factoren tijdens het organiseren van een event in een bestaande 
herstructurering/gebied. 
Hint: beleid, logistiek stromen, belangen 

a. Waarom zijn die lastig te beheersen factoren? 
b. Hoe kunnen deze factoren toch enigszins gecontroleerd worden? 

8. Wat zijn makkelijk te beheersen factoren die een positieve uitwerking op zowel de gebiedsontwikkeling 
als het event hebben? 
Hint: placemaking door extra side-events, media-aandacht 

a. Waarom zijn dit makkelijk te beheersen factoren? 
b. Hoe worden deze factoren uitgevoerd/gecontroleerd? 

9. Wat zijn vaak voorkomende mogelijkheden en kansen tijdens het organiseren van een event in een 
opkomend/minder populair stedelijk gebied? Deze kansen zouden anders niet mogelijk zijn in het 
gebied. 
Hint; media-aandacht, placemaking, aantrekking nieuwe doelgroepen 

a. Profiteren beide, event en ontwikkeling, van elkaar of is dit vaak slechts van een kant positief? 
b. Wat zijn de positieve resultaten voor het gebied? 
c. Wat zijn de positieve resultaten voor het event? 

 
III. Sociaal  

1. Wat zou u omschrijven als een positieve sociale impact op een gebiedsontwikkeling? Dit staat los van 
een event.  
Hint: meer sociale interactie, lokale identiteit 

a. Met welke maatregelen/elementen kan/kunnen deze sociale waarde(s) gegarandeerd worden 
tijdens een ontwikkeling (door bijv. de gemeente of ontwikkelaar)? 

b. Welke strategische keuzes moeten hier in de initiatieffase voor gemaakt worden? 
c. Hoe kan een event bijdragen aan het creëren van deze sociale waarde(s)? 
d. Welke strategische keuzes moeten hier in de beginfase door de organiserende partij gemaakt 

worden? 
 

Onderwerpen om verder op in te gaan in geval niet genoemd in de antwoorden op de vragen hierboven:  
1. Hoe kan de lokale community betrokken worden met een ontwikkeling/event? 
2. Hoe kan communicatie met de omgeving verbeterd worden met een ontwikkeling/event? 
3. Hoe kan er meer sociale cohesie/interactie/connectie tot gebied gerealiseerd worden met een 

ontwikkeling/event? 
4. Hoe kan een goede image/indruk van het project en gebied gecreëerd worden met een 

event/ontwikkeling? 
5. Hoe kan een sterke lokale identiteit gecreëerd worden met een ontwikkeling/event? 

 
IV. Economisch 

1. Wat zou u omschrijven als een positieve economische impact op een gebiedsontwikkeling? Dit staat 
los van een event. 

Hint: meer baan mogelijkheden, meer investeringen 
a. Met welke maatregelen/elementen kan/kunnen deze economische waarde(s) gegarandeerd 

worden tijdens een ontwikkeling (door bijv. de gemeente of ontwikkelaar)? 
b. Welke strategische keuzes moeten hier in de initiatieffase voor gemaakt worden? 
c. Hoe kan een event bijdragen aan het creëren van deze economische waarde(s)? 
d. Welke strategische keuzes moeten hier in de beginfase door de organiserende partij gemaakt 

worden? 



 
Onderwerpen om verder op in te gaan in geval niet genoemd in de antwoorden op de vragen hierboven:  

1. Hoe kan een ontwikkeling/event nieuwe investeringen naar een gebied trekken? 
2. Hoe kan een ontwikkeling/event meer besteding in gebied door toeristen garanderen? 
3. Hoe kan een waardestijging van vastgoed in het gebied gecreëerd worden door een 

ontwikkeling/event? 
 
V. Fysiek/environment 

1. Wat zou u omschrijven als een positieve fysieke impact op een gebiedsontwikkeling? Dit staat los van 
een event.  

Hint: meer publieke plekken, betere infrastructuur, betere mobiliteit en ov 
a. Met welke maatregelen/elementen kan/kunnen deze fysieke waarde(s) gegarandeerd worden 

tijdens een ontwikkeling (door bijv. de gemeente of ontwikkelaar)? 
b. Welke strategische keuzes moeten hier in de initiatieffase voor gemaakt worden? 
c. Hoe kan een event bijdragen aan het creëren van deze fysieke waarde(s)? 
d. Welke strategische keuzes moeten hier in de beginfase door de organiserende partij gemaakt 

worden? 
 
Onderwerpen om verder op in te gaan in geval niet genoemd in de antwoorden op de vragen hierboven:  

1. Wat zijn fysieke toepassingen om de ontwikkeling een kwaliteit boost te geven (bijv. architectuur, 
publieke plekken, hoogbouw) 

2. Welke fysieke toepassingen werken als vliegwiel voor een ontwikkeling/event? 

 
VI. Afsluitend 

1. Samenvattend; [belangrijke cruciale punten voor sociale, economische en fysieke waarde creatie]? Klopt 
dit of kan hier nog iets aan toegevoegd worden? 

2. Zijn er nog enkele voorbeeldprojecten, waar een aantal van de vooraf besproken factoren of spanning 
voorgekomen zijn? 

3. Heeft u nog vragen of opmerkingen over mijn onderzoek, het interview of iets anders dat gerelateerd is 
aan dit afstudeeronderzoek? 

4. Kan ik u in de komende weken nog benaderen, mocht ik een antwoord op een cruciale vraag missen? 
5. Als laatste, wil ik u vragen of u open staat om aan te sluiten bij een expertpanel begin/midden mei, ter 

validatie van het uiteindelijk advies ter conclusie van dit onderzoek?  

 
 

 
 

 
 

 

 



INTERVIEW PROTOCOL (DUTCH) 
Adviesbureaus en specialisten betrokken bij gebiedsontwikkeling en/of events 

�
Datum:    08-04-2020 
Locatie:    Den Haag (via Microsoft Teams) 
Geïnterviewde:  Valerie van Lieshout 
Organisatie:   Brink management / advies 
Rol/specialisatie:   Consultant gebiedsontwikkeling binnen de vakgroep Ontwikkelen en Investeren 
�
I. Introductie  
Bedankt voor uw deelname aan dit interview. Voordat we beginnen wil ik u graag om toestemming vragen om dit 
interview op te nemen? [Start opname en start interview] 
 
Dit interview betreft een semigestructureerd interview. De vragen dienen als leidraad tijdens het interview. 
Vervolgvragen staan wellicht niet in deze vragenlijst en er kan afgeweken worden van onderstaande vragen.  
 
Korte uitleg over de focus van interviews aan de hand van volgend schema:  

 
 
 
 
 
 
 
 
 
 
II. Algemeen  

1.� Hoe zou u Brink als adviesbureau omschrijven? 
Hint: onafhankelijk, breed georiënteerd, vastgoed gefocust 

2.� Voor welke afdeling binnen Brink bent u werkzaam? 
a.� Wat is uw huidige functie en rol binnen de organisatie/afdeling? 
b.� Wat zijn de werkzaamheden van deze afdeling? 
c.� Wat voor soort partijen adviseert u/de afdeling vaak?  

Hint: ontwikkelaar, gemeente, aannemer 
d.� Wat zijn uw belangrijkste verantwoordelijkheden binnen een project? 

 
III. Gebiedsontwikkeling/herstructurering en events  

Gebiedsontwikkeling 
1.� Als een ontwikkelaar/bouwer in de beginfase vraagt om strategisch advies, volgen jullie een standaard 

proces/stappen (bijv. stakeholder analyse, ambities)? Zo ja, welke?  
2.� Welke stappen/factoren zijn cruciaal voor een strategische keuze gemaakt kan worden? 
3.� Wat zijn belangrijke locatie gerelateerde factoren om rekening mee te houden?  

Hint: stakeholders, beleid 
a.� Welke [stakeholders/beleid] zijn vaak belangrijk/cruciaal? 
b.� Hoe zijn deze factoren te beheersen?  

4.� Welk belang/doel staat vaak bij een initiatiefnemer (ontwikkelaar/bouwer) voorop? 
 
  



Relatie tussen event en gebiedsontwikkeling 
5. Hoe zou u het spanningsveld/relatie tussen de bestaande situatie en een herstructureringsproject 

beschrijven? 
6. Wat zijn kritieke/belangrijke factoren die bewaakt moeten worden tijdens een herstructurering? 

Hint: stakeholderanalyse, communicatie met de buurt 
a. Waarom zijn dit kritieke/belangrijke factoren? 
b. Hoe kunnen deze factoren bewaakt worden? 

7. Wat zijn lastige te beheersen factoren tijdens een herstructurering/gebied. 
Hint: beleid, logistiek stromen, belangen 

a. Waarom zijn dit lastig te beheersen factoren? 
b. Hoe kunnen deze factoren toch enigszins gecontroleerd worden? 

8. Wat zijn makkelijk te beheersen factoren die een positieve uitwerking op een de gebiedsontwikkeling 
hebben? 
Hint: placemaking door extra side-events, media-aandacht 

a. Waarom zijn dit makkelijk te beheersen factoren? 
b. Hoe worden deze factoren uitgevoerd/gecontroleerd? 

9. Wat zijn vaak voorkomende mogelijkheden en kansen bij een gebiedsontwikkeling in een 
opkomend/minder populair stedelijk gebied? Deze kansen zouden niet mogelijk zijn in bijv. een 
finexwijk. 
Hint; karakteristieke factoren, media-aandacht, placemaking, interessante doelgroepen 

a. Profiteren beide, gebied en ontwikkeling, van elkaar of is dit vaak slechts van een kant positief? 
b. Wat zijn de positieve resultaten voor het gebied? 
c. Wat zijn de positieve resultaten voor het event? 

 
III. Sociaal  

1. Wat zou u omschrijven als een positieve sociale impact op een gebiedsontwikkeling?  
Hint: meer sociale interactie, lokale identiteit 

a. Met welke maatregelen/elementen kan/kunnen deze sociale waarde(s) gegarandeerd worden 
tijdens een ontwikkeling (door bijv. de gemeente of ontwikkelaar)? 

b. Welke strategische keuzes moeten hier in de initiatieffase voor gemaakt worden? 
 

Onderwerpen om verder op in te gaan in geval niet genoemd in de antwoorden op de vragen hierboven:  
1. Hoe kan de lokale community betrokken worden met een ontwikkeling/event? 
2. Hoe kan communicatie met de omgeving verbeterd worden met een ontwikkeling/event? 
3. Hoe kan er meer sociale cohesie/interactie/connectie tot gebied gerealiseerd worden met een 

ontwikkeling/event? 
4. Hoe kan een goede image/indruk van het project en gebied gecreëerd worden met een 

event/ontwikkeling? 
5. Hoe kan een sterke lokale identiteit gecreëerd worden met een ontwikkeling/event? 

 
IV. Economisch 

1. Wat zou u omschrijven als een positieve economische impact op een gebiedsontwikkeling?  
Hint: meer baan mogelijkheden, meer investeringen 

a. Met welke maatregelen/elementen kan/kunnen deze economische waarde(s) gegarandeerd 
worden tijdens een ontwikkeling (door bijv. de gemeente of ontwikkelaar)? 

b. Welke strategische keuzes moeten hier in de initiatieffase voor gemaakt worden? 
 
Onderwerpen om verder op in te gaan in geval niet genoemd in de antwoorden op de vragen hierboven:  

1. Hoe kan een ontwikkeling/event nieuwe investeringen naar een gebied trekken? 
2. Hoe kan een ontwikkeling/event meer besteding in gebied door toeristen garanderen? 
3. Hoe kan een waardestijging van vastgoed in het gebied gecreëerd worden door een 

ontwikkeling/event? 
 
V. Fysiek/environment 

1. Wat zou u omschrijven als een positieve fysieke impact op een gebiedsontwikkeling?  



Hint: meer publieke plekken, betere infrastructuur, betere mobiliteit en ov 
a. Met welke maatregelen/elementen kan/kunnen deze fysieke waarde(s) gegarandeerd worden 

tijdens een ontwikkeling (door bijv. de gemeente of ontwikkelaar)? 
b. Welke strategische keuzes moeten hier in de initiatieffase voor gemaakt worden? 

 
Onderwerpen om verder op in te gaan in geval niet genoemd in de antwoorden op de vragen hierboven:  

1. Wat zijn fysieke toepassingen om de ontwikkeling een kwaliteit boost te geven (bijv. architectuur, 
publieke plekken, hoogbouw) 

2. Welke fysieke toepassingen werken als vliegwiel voor een ontwikkeling/event? 

 
VI. Afsluitend 

1. Samenvattend; [belangrijke cruciale punten voor sociale, economische en fysieke waarde creatie]? Klopt 
dit of kan hier nog iets aan toegevoegd worden? 

2. Zijn er nog enkele voorbeeldprojecten, waar een aantal van de vooraf besproken factoren of spanning 
voorgekomen zijn? 

3. Heeft u nog vragen of opmerkingen over mijn onderzoek, het interview of iets anders dat gerelateerd is 
aan dit afstudeeronderzoek? 

4. Kan ik u in de komende weken nog benaderen, mocht ik een antwoord op een cruciale vraag missen? 
5. Als laatste, wil ik u vragen een collega weet met een vergelijkbare expertise die open zou staan om aan 

te sluiten bij een expertpanel begin/midden mei, ter validatie van het uiteindelijke advies ter conclusie 
van dit onderzoek?  

 

 
 

 
 

 
 

 

 

 



INTERVIEW PROTOCOL (DUTCH) 
Adviesbureaus en specialisten betrokken bij gebiedsontwikkeling en/of events 

�
Datum:    08-04-2020 
Locatie:    Den Haag (via Skype) 
Geïnterviewde:  Greg Richards 
Organisatie:   University of Tilburg 
Rol/specialisatie:   Event researcher 
�
I. Introductie  
Bedankt voor uw deelname aan dit interview. Voordat we beginnen wil ik u graag om toestemming vragen om dit 
interview op te nemen? [Start opname en start interview] 
 
Dit interview betreft een semigestructureerd interview. De vragen dienen als leidraad tijdens het interview. 
Vervolgvragen staan wellicht niet in deze vragenlijst en er kan afgeweken worden van onderstaande vragen.  
 
Korte uitleg over de focus van interviews aan de hand van volgend schema:  

 
 
 
 
 
 
 
 
 
 
II. Algemeen  

1.� Voor welke afdeling binnen de universiteit bent u werkzaam? 
a.� Wat is uw huidige functie en rol binnen de organisatie/afdeling? 
b.� Wat zijn de werkzaamheden van deze afdeling? 
c.� Wat voor soort partijen adviseert u/de afdeling vaak?  

Hint: ontwikkelaar, gemeente, aannemer 
d.� Wat zijn uw belangrijkste verantwoordelijkheden? 

 
III. Events  

Impact van events op stedelijke gebieden 
1.� Als een organiserende partij in de beginfase vraagt om strategisch advies, volgen jullie een standaard 

proces/stappen (bijv. stakeholder analyse, ambities)? Zo ja, welke?  
2.� Welke stappen/factoren zijn cruciaal voor een strategische keuze gemaakt kan worden? 
3.� Wat zijn belangrijke locatie gerelateerde factoren om rekening mee te houden tijdens het organiseren 

van een event?  
Hint: stakeholders, beleid 

a.� Welke [stakeholders/beleid] zijn vaak belangrijk/cruciaal? 
b.� Hoe zijn deze factoren te beheersen?  

4.� Welk belang/doel staat vaak bij een organiserende partij (bijv. gemeente) voorop? 
5.� Hoe zou u het spanningsveld/relatie tussen een event en bestaande situatie beschrijven? 
6.� Wat zijn vaak voorkomende mogelijkheden en kansen tijdens het organiseren van een event in een 

opkomend/minder populair stedelijk gebied? Deze kansen zouden anders niet mogelijk zijn in het 
gebied. 



Hint; media-aandacht, placemaking, aantrekking nieuwe doelgroepen 
a. Profiteren beide, event en gebied, van elkaar of is dit vaak slechts van een kant positief? 
b. Wat zijn de positieve resultaten voor het gebied? 
c. Wat zijn de positieve resultaten voor het event? 

 
Events 
7. Wat zijn kritieke/belangrijke factoren die bewaakt moeten worden tijdens het organiseren van een 

event? 
Hint; stakeholderanalyse, communicatie met de buurt 

a. Waarom zijn dit kritieke/belangrijke factoren? 
b. Hoe kunnen deze factoren bewaakt worden? 

8. Wat zijn lastige te beheersen factoren tijdens het organiseren van een event? 
Hint: beleid, logistiek stromen, belangen 

a. Waarom zijn dit lastig te beheersen factoren? 
b. Hoe kunnen deze factoren toch enigszins gecontroleerd worden? 

9. Wat zijn makkelijk controleerbare factoren tijdens de organisatie van een event?? 
Hint: placemaking door extra side-events, media-aandacht 

a. Waarom zijn dit makkelijk te beheersen factoren? 
b. Hoe worden deze factoren uitgevoerd/gecontroleerd? 

 
III. Sociaal  

1. Wat zou u omschrijven als een positieve sociale impact van een event op het gebied? 
Hint: meer sociale interactie, lokale identiteit 

a. Hoe kan een event bijdragen aan het creëren van deze sociale waarde(s)? 
b. Welke strategische keuzes moeten hier in de beginfase door de organiserende partij gemaakt 

worden? 
 

Onderwerpen om verder op in te gaan in geval niet genoemd in de antwoorden op de vragen hierboven:  
1. Hoe kan de lokale community betrokken worden met een event? 
2. Hoe kan communicatie met de omgeving verbeterd worden met een event? 
3. Hoe kan er meer sociale cohesie/interactie/connectie tot gebied gerealiseerd worden met een event? 
4. Hoe kan een goede image/indruk van het project en gebied gecreëerd worden met een event? 
5. Hoe kan een sterke lokale identiteit gecreëerd worden met een event? 

 
IV. Economisch 

2. Wat zou u omschrijven als een positieve economische impact van een event op een gebied?  
3. Hint: meer baan mogelijkheden, meer investeringen 

a. Hoe kan een event bijdragen aan het creëren van deze economische waarde(s)? 
b. Welke strategische keuzes moeten hier in de beginfase door de organiserende partij gemaakt 

worden? 
 
Onderwerpen om verder op in te gaan in geval niet genoemd in de antwoorden op de vragen hierboven:  

1. Hoe kan een event nieuwe investeringen naar een gebied trekken? 
2. Hoe kan een event meer besteding in gebied door toeristen garanderen? 
3. Hoe kan een waardestijging van vastgoed in het gebied gecreëerd worden door een event? 

 
V. Fysiek/environment 

1. Wat zou u omschrijven als een positieve fysieke impact van een event op een gebied 
Hint: meer publieke plekken, betere infrastructuur, betere mobiliteit en ov 

a. Hoe kan een event bijdragen aan het creëren van deze fysieke waarde(s)? 
b. Welke strategische keuzes moeten hier in de beginfase door de organiserende partij gemaakt 

worden? 
 
Onderwerpen om verder op in te gaan in geval niet genoemd in de antwoorden op de vragen hierboven:  



1. Wat zijn fysieke toepassingen om een event een kwaliteit boost te geven (bijv. architectuur, publieke 
plekken, hoogbouw) 

2. Welke fysieke toepassingen werken als vliegwiel voor een event? 

 
VI. Afsluitend 

1. Samenvattend; [belangrijke cruciale punten voor sociale, economische en fysieke waarde creatie]? Klopt 
dit of kan hier nog iets aan toegevoegd worden? 

2. Zijn er nog enkele voorbeeldprojecten, waar een aantal van de vooraf besproken factoren of spanning 
voorgekomen zijn? 

3. Heeft u nog vragen of opmerkingen over mijn onderzoek, het interview of iets anders dat gerelateerd is 
aan dit afstudeeronderzoek? 

4. Kan ik u in de komende weken nog benaderen mocht ik een antwoord op een cruciale vraag missen? 
5. Als laatste, wil ik u vragen een collega weet met een vergelijkbare expertise die open zou staan om aan 

te sluiten bij een expertpanel begin/midden mei, ter validatie van het uiteindelijke advies ter conclusie 
van dit onderzoek?  

 
 

 
 

 
 

 

 

 



INTERVIEW PROTOCOL (DUTCH) 
Adviesbureaus en specialisten betrokken bij gebiedsontwikkeling en/of events 

�
Datum:    21-04-2020 
Locatie:    Den Haag (via Skype) 
Geïnterviewde:  Laurens Warnink 
Organisatie:   Ecorys 
Rol/specialisatie:   Principle consultant vastgoed en gebiedsontwikkelingen  
�
I. Introductie  
Bedankt voor uw deelname aan dit interview. Voordat we beginnen wil ik u graag om toestemming vragen om dit 
interview op te nemen? [Start opname en start interview] 
 
Dit interview betreft een semigestructureerd interview. De vragen dienen als leidraad tijdens het interview. 
Vervolgvragen staan wellicht niet in deze vragenlijst en er kan afgeweken worden van onderstaande vragen.  
 
Korte uitleg over de focus van interviews aan de hand van volgend schema:  

 
 
 
 
 
 
 
 
 
 
II. Algemeen  

1.� Hoe zou u Ecorys als adviesbureau omschrijven? 
Hint: onafhankelijk, breed georiënteerd, vastgoed gefocust 

2.� Voor welke afdeling binnen Ecorys bent u werkzaam? 
a.� Wat is uw huidige functie en rol binnen de organisatie/afdeling? 
b.� Wat zijn de werkzaamheden van deze afdeling? 
c.� Wat voor soort partijen adviseert u/de afdeling vaak?  

Hint: ontwikkelaar, gemeente, aannemer 
d.� Wat zijn uw belangrijkste verantwoordelijkheden binnen een project? 

 
III. Gebiedsontwikkeling/herstructurering en events  

Gebiedsontwikkeling 
1.� Als een ontwikkelaar/bouwer in de beginfase vraagt om strategisch advies, volgen jullie een standaard 

proces/stappen (bijv. stakeholder analyse, ambities)? Zo ja, welke?  
2.� Welke stappen/factoren zijn cruciaal voor een strategische keuze gemaakt kan worden? 
3.� Wat zijn belangrijke locatie gerelateerde factoren om rekening mee te houden?  

Hint: stakeholders, beleid 
a.� Welke [stakeholders/beleid] zijn vaak belangrijk/cruciaal? 
b.� Hoe zijn deze factoren te beheersen?  

4.� Welk belang/doel staat vaak bij een initiatiefnemer (ontwikkelaar/bouwer) voorop? 
 
  



Relatie tussen event en gebiedsontwikkeling 
5. Hoe zou u het spanningsveld/relatie tussen de bestaande situatie en een herstructureringsproject 

beschrijven? 
6. Wat zijn kritieke/belangrijke factoren die bewaakt moeten worden tijdens een herstructurering? 

Hint: stakeholderanalyse, communicatie met de buurt 
a. Waarom zijn dit kritieke/belangrijke factoren? 
b. Hoe kunnen deze factoren bewaakt worden? 

7. Wat zijn lastige te beheersen factoren tijdens een herstructurering/gebied. 
Hint: beleid, logistiek stromen, belangen 

a. Waarom zijn dit lastig te beheersen factoren? 
b. Hoe kunnen deze factoren toch enigszins gecontroleerd worden? 

8. Wat zijn makkelijk te beheersen factoren die een positieve uitwerking op een de gebiedsontwikkeling 
hebben? 
Hint: placemaking door extra side-events, media-aandacht 

a. Waarom zijn dit makkelijk te beheersen factoren? 
b. Hoe worden deze factoren uitgevoerd/gecontroleerd? 

9. Wat zijn vaak voorkomende mogelijkheden en kansen bij een gebiedsontwikkeling in een 
opkomend/minder populair stedelijk gebied? Deze kansen zouden niet mogelijk zijn in bijv. een 
finexwijk. 
Hint; karakteristieke factoren, media-aandacht, placemaking, interessante doelgroepen 

a. Profiteren beide, gebied en ontwikkeling, van elkaar of is dit vaak slechts van een kant positief? 
b. Wat zijn de positieve resultaten voor het gebied? 
c. Wat zijn de positieve resultaten voor het event? 

 
III. Sociaal  

1. Wat zou u omschrijven als een positieve sociale impact op een gebiedsontwikkeling?  
Hint: meer sociale interactie, lokale identiteit 

a. Met welke maatregelen/elementen kan/kunnen deze sociale waarde(s) gegarandeerd worden 
tijdens een ontwikkeling (door bijv. de gemeente of ontwikkelaar)? 

b. Welke strategische keuzes moeten hier in de initiatieffase voor gemaakt worden? 
 

Onderwerpen om verder op in te gaan in geval niet genoemd in de antwoorden op de vragen hierboven:  
1. Hoe kan de lokale community betrokken worden met een ontwikkeling/event? 
2. Hoe kan communicatie met de omgeving verbeterd worden met een ontwikkeling/event? 
3. Hoe kan er meer sociale cohesie/interactie/connectie tot gebied gerealiseerd worden met een 

ontwikkeling/event? 
4. Hoe kan een goede image/indruk van het project en gebied gecreëerd worden met een 

event/ontwikkeling? 
5. Hoe kan een sterke lokale identiteit gecreëerd worden met een ontwikkeling/event? 

 
IV. Economisch 

1. Wat zou u omschrijven als een positieve economische impact op een gebiedsontwikkeling?  
Hint: meer baan mogelijkheden, meer investeringen 

a. Met welke maatregelen/elementen kan/kunnen deze economische waarde(s) gegarandeerd 
worden tijdens een ontwikkeling (door bijv. de gemeente of ontwikkelaar)? 

b. Welke strategische keuzes moeten hier in de initiatieffase voor gemaakt worden? 
 
Onderwerpen om verder op in te gaan in geval niet genoemd in de antwoorden op de vragen hierboven:  

1. Hoe kan een ontwikkeling/event nieuwe investeringen naar een gebied trekken? 
2. Hoe kan een ontwikkeling/event meer besteding in gebied door toeristen garanderen? 
3. Hoe kan een waardestijging van vastgoed in het gebied gecreëerd worden door een 

ontwikkeling/event? 
 
V. Fysiek/environment 

1. Wat zou u omschrijven als een positieve fysieke impact op een gebiedsontwikkeling?  



Hint: meer publieke plekken, betere infrastructuur, betere mobiliteit en ov 
a. Met welke maatregelen/elementen kan/kunnen deze fysieke waarde(s) gegarandeerd worden 

tijdens een ontwikkeling (door bijv. de gemeente of ontwikkelaar)? 
b. Welke strategische keuzes moeten hier in de initiatieffase voor gemaakt worden? 

 
Onderwerpen om verder op in te gaan in geval niet genoemd in de antwoorden op de vragen hierboven:  

1. Wat zijn fysieke toepassingen om de ontwikkeling een kwaliteit boost te geven (bijv. architectuur, 
publieke plekken, hoogbouw) 

2. Welke fysieke toepassingen werken als vliegwiel voor een ontwikkeling/event? 

 
VI. Afsluitend 

1. Samenvattend; [belangrijke cruciale punten voor sociale, economische en fysieke waarde creatie]? Klopt 
dit of kan hier nog iets aan toegevoegd worden? 

2. Zijn er nog enkele voorbeeldprojecten, waar een aantal van de vooraf besproken factoren of spanning 
voorgekomen zijn? 

3. Heeft u nog vragen of opmerkingen over mijn onderzoek, het interview of iets anders dat gerelateerd is 
aan dit afstudeeronderzoek? 

4. Kan ik u in de komende weken nog benaderen, mocht ik een antwoord op een cruciale vraag missen? 
5. Als laatste, wil ik u vragen een collega weet met een vergelijkbare expertise die open zou staan om aan 

te sluiten bij een expertpanel begin/midden mei, ter validatie van het uiteindelijke advies ter conclusie 
van dit onderzoek?  
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V V

III
INTERVIEW PROTOCOL 
CASE STUDY



INTERVIEW PROTOCOL (DUTCH) 
EUROVISION SONG CONTEST 

Betrokkenen bij casestudie Songfestival 2020/2021 en Hart van Zuid 
 
Datum:   ________________________________________________ 
Locatie:   ________________________________________________ 
Geïnterviewde: ________________________________________________ 
Organisatie:  ________________________________________________ 
Rol/specialisatie:  ________________________________________________ 
 
I. Introductie  
Bedankt voor uw deelname aan dit interview. Voordat we beginnen wil ik u graag om toestemming vragen om dit 
interview op te nemen? [Start opname en start interview] 
 
Dit interview betreft een semigestructureerd interview. De vragen dienen als leidraad tijdens het interview. 
Vervolgvragen staan wellicht niet in deze vragenlijst en er kan afgeweken worden van onderstaande vragen.  
 
Korte uitleg over het doel van de casestudie en de betrokkenen die geïnterviewd worden: 

II. Algemeen  
1. Wat is uw rol/functie binnen de organisatie van het Songfestival (ESF)? 

a. Met wat voor soort werkzaamheden houdt u zich bezig?  
b. Wat zijn uw belangrijkste verantwoordelijkheden? 

 
II. Het Songfestival 2020/2021 
Dit onderdeel van het interview is gefocust op de kernfunctie van het Songfestival: de show, landen, delegaties, 
artiesten etc. 

1. Wat maakt de organisatie van het ESF specialer dan de organisatie van andere events in Rotterdam? 
Hint; internationaal, beveiliging, doelgroep 

2. Wat zijn de meest belangrijke stakeholders die betrokken zijn bij het ESF? 
Hint; EBU, gemeente Rotterdam, NOS, omwonenden, Ahoy etc. 

3. Wat zijn de grootste mijlpalen geweest tijdens de organisatie van het ESF 2020?  
a. Welke mijlpalen zijn het belangrijkste geweest? 
b. Welke mijlpalen waren het lastigst om te organiseren? 

4. Wat zijn de belangrijkste elementen in het proces van het ESF geweest om het een succesvolle editie te 
maken (als het ESF 2020 niet was uitgesteld vanwege het Coronavirus)? 
Hint; bieding, winactie, betrekking van bepaalde doelgroepen, lokale ondernemers 

 
III. Het Songfestival en Rotterdam(-Zuid) 



Dit onderdeel van het interview is gefocust op de impact van het ESF op Rotterdam(-Zuid). 
1. Wat zijn de kansen voor Rotterdam tijdens het organiseren van het ESF? 

Hint; internationale aandacht, financiële middelen, nieuwe bedrijven 
2. Welke belangrijke ambities zijn gesteld voor Rotterdam als stad? 

a. Hoe zijn deze ambities verwezenlijkt? 
b. Wat waren hierbij cruciale stappen? 
c. Wat waren de problemen tijden het proces en wat verliep soepel? 
d. Hoe kan het voor een volgende editie beter? 

3. Welke ambities zijn gesteld voor het gebied Rotterdam-Zuid? 
a. Hoe zijn deze ambities verwezenlijkt? 
b. Wat waren hierbij cruciale stappen? 
c. Wat waren de problemen tijden het proces en wat verliep soepel? 
d. Hoe kan het voor een volgende editie beter? 

 
IV. Het Songfestival en Hart van Zuid 
Dit onderdeel van het interview is gefocust op de relatie tussen het ESF op de gebiedsontwikkeling Hart van Zuid 
(HvZ). 

1. Zijn er ambities geweest om het ESF met HvZ te combineren/te laten profiteren van elkaar? 
2. Wat is de relatie met HvZ geweest tijdens de voorbereiding van het ESF 2020? 

a. In hoeverre is deze relatie positief of negatief? 
b. Wat is uw rol in deze relatie? 
c. Profiteert het ESF of HvZ meer van deze relatie?  
d. Hoe werkt deze relatie? Zijn er bepaalde acties uitgevoerd om de relatie te creëren/te behouden? 
e. Hoe is deze relatie tot stand gekomen? 
f. Wat zijn de resultaten van de relatie tussen het ESF en HvZ? 

 
3. Hoe zou de relatie tussen ESF en HvZ verbeterd kunnen worden voor bijvoorbeeld de volgende editie? 

a. Wat is uw rol hierin? 
b. Welke stappen (acties) zouden hiervoor doorlopen kunnen worden? 

 
V. Impact van het Songfestival op Hart van Zuid 
Dit onderdeel van het interview is gefocust op de impact van het ESF op HvZ. 

1. Wat voor positieve sociale impacts kan het ESF hebben op de gebiedsontwikkeling HvZ (of andersom)?  
Hint; verbetering van de sociale cohesie, goede relatie met de bestaande situatie/omwonenden etc. 

a. Hoe kunnen deze impacts gerealiseerd worden?  
Hint; side events, winacties, ontmoetingsplekken 

b. Welke stakeholders zijn hiervoor belangrijk? 
Hint; omwonenden, gemeente, ondernemers etc.  

c. Wat voor stappen moeten hiervoor genomen worden?  
Hint; locatieanalyses, vergunningaanvraag etc. 

- Wat zijn belangrijke stappen? 
- Wat zijn makkelijke stappen? 
- Wat zijn moeilijke stappen? 

 
2. Wat voor positieve economische impacts kan het ESF hebben op de gebiedsontwikkeling HvZ (of 

andersom)?  
Hint: stijging in vastgoedwaardes, meer baan kansen etc.  

a. Hoe kunnen deze impacts gerealiseerd worden?  
Hint; inschakelen van lokale ondernemers, vrijwilligers etc. 

b. Welke stakeholders zijn hiervoor belangrijk? 
Hint; omwonenden, gemeente, ondernemers etc.  

c. Wat voor stappen moeten hiervoor genomen worden?  
Hint; locatieanalyses, vergunningaanvraag etc. 

- Wat zijn belangrijke stappen? 
- Wat zijn makkelijke stappen? 



- Wat zijn moeilijke stappen? 
 

3. Wat voor positieve fysieke impacts kan het ESF hebben op de gebiedsontwikkeling HvZ (of andersom)?  
Hint: verbeterde ruimtelijke kwaliteit, meer publieke plekken etc.  

a. Hoe kunnen deze impacts gerealiseerd worden?  
Hint; meer vervoersmogelijkheden, tijdelijke stands/gebouwen, city dressing 

b. Welke stakeholders zijn hiervoor belangrijk? 
Hint; omwonenden, gemeente, ondernemers etc.  

c. Wat voor stappen moeten hiervoor genomen worden?  
Hint; locatieanalyses, vergunningaanvraag etc. 

- Wat zijn belangrijke stappen? 
- Wat zijn makkelijke stappen? 
- Wat zijn moeilijke stappen? 

 

VI. Afsluitend 
1. In geval nog niet beantwoord: Hoe zou de impact van het Songfestival op Hart van Zuid in het algemeen 

positiever gerealiseerd kunnen worden voor de 2021 editie? 
2. Samenvattend; [belangrijke cruciale punten voor sociale, economische en fysieke impact]? Klopt dit of 

kan hier nog iets aan toegevoegd worden? 
3. Heeft u nog vragen of opmerkingen over mijn onderzoek, het interview of iets anders dat gerelateerd is 

aan dit afstudeeronderzoek? 
4. Kan ik u in de komende weken nog benaderen, mocht ik een antwoord op een cruciale vraag missen? 

 
 
 

 
 

 
 



INTERVIEW PROTOCOL (DUTCH) 
OVERLAP 

Betrokkenen bij casestudie Songfestival 2020/2021 en Hart van Zuid 
 
Datum:   ________________________________________________ 
Locatie:   ________________________________________________ 
Geïnterviewde: ________________________________________________ 
Organisatie:  ________________________________________________ 
Rol/specialisatie:  ________________________________________________ 
 
I. Introductie  
Bedankt voor uw deelname aan dit interview. Voordat we beginnen wil ik u graag om toestemming vragen om dit 
interview op te nemen? [Start opname en start interview] 
 
Dit interview betreft een semigestructureerd interview. De vragen dienen als leidraad tijdens het interview. 
Vervolgvragen staan wellicht niet in deze vragenlijst en er kan afgeweken worden van onderstaande vragen.  
 
Korte uitleg over het doel van de casestudie en de betrokkenen die geïnterviewd worden: 

II. Algemeen  
1. Wat is uw rol/functie binnen de gemeente Rotterdam? 

a. Met wat voor soort werkzaamheden houdt u zich bezig?  
b. Wat zijn uw belangrijkste verantwoordelijkheden? 

2. Wat is uw rol/functie binnen de organisatie van het Songfestival (ESF)? 
a. Met wat voor soort werkzaamheden houdt u zich bezig?  
b. Wat zijn uw belangrijkste verantwoordelijkheden? 

3. Wat is uw rol/functie binnen de gebiedsontwikkeling Hart van Zuid (HvZ)?  
a. Met wat voor soort werkzaamheden houdt u zich bezig?  
b. Wat zijn uw belangrijkste verantwoordelijkheden? 

 

II. Het Songfestival 2020/2021 
Dit onderdeel van het interview is gefocust op de kernfunctie van het Songfestival (ESF): de show, landen, 
delegaties, artiesten etc. 

1. Wat maakt de organisatie van het ESF specialer dan de organisatie van andere events in Rotterdam? 
Hint; internationaal, beveiliging, doelgroep 

2. Wat zijn de meest belangrijke stakeholders die betrokken zijn bij het ESF? 
Hint; EBU, gemeente Rotterdam, NOS, omwonenden, Ahoy etc. 

3. Wat zijn de grootste mijlpalen geweest tijdens de organisatie van het ESF 2020?  
a. Welke mijlpalen zijn het belangrijkste geweest? 



b. Welke mijlpalen waren het lastigst om te organiseren? 
4. Wat zijn de belangrijkste elementen in het proces van het ESF geweest om het een succesvolle editie te 

maken (als het ESF 2020 niet was uitgesteld vanwege het Coronavirus)? 
Hint; bieding, winactie, betrekking van bepaalde doelgroepen, lokale ondernemers 

 
III. Het Songfestival en Rotterdam(-Zuid) 
Dit onderdeel van het interview is gefocust op de impact van het ESF op Rotterdam(-Zuid). 

1. Wat zijn de kansen voor Rotterdam tijdens het organiseren van het ESF? 
Hint; internationale aandacht, financiële middelen, nieuwe bedrijven 

2. Welke belangrijke ambities zijn gesteld voor Rotterdam als stad? 
a. Hoe zijn deze ambities verwezenlijkt? 
b. Wat waren hierbij cruciale stappen? 
c. Wat waren de problemen tijden het proces en wat verliep soepel? 
d. Hoe kan het voor een volgende editie beter? 

3. Welke ambities zijn gesteld voor het gebied Rotterdam-Zuid? 
a. Hoe zijn deze ambities verwezenlijkt? 
b. Wat waren hierbij cruciale stappen? 
c. Wat waren de problemen tijden het proces en wat verliep soepel? 
d. Hoe kan het voor een volgende editie beter? 

 

II. Hart van Zuid 
Dit onderdeel van het interview is gefocust op de gebiedsontwikkeling Hart van Zuid (HvZ). 

1. Wat maakt de gebiedsontwikkeling HvZ speciaal t.o.v. andere gebiedsontwikkelingen in Rotterdam? 
Hint; speciale doelgroep, veel publieke functies, omvang, samenwerking 

2. Wat zijn de meest belangrijke stakeholders die betrokken zijn bij HvZ? 
Hint; Gemeente Rotterdam, omwonenden, Heijmans/Ballast, Ahoy  

3. Wat zijn de grootste mijlpalen geweest tot nu toe?  
a. Welke mijlpalen zijn het belangrijkste geweest? 
b. Welke mijlpalen waren het lastigst om te bereiken? 

4. Wat zijn de belangrijkste elementen in het proces van HvZ geweest om het een succesvolle 
ontwikkeling te maken? 
Hint; betrekking van bepaalde doelgroepen, lokale ondernemers, budget 

 

III. Hart van Zuid en Rotterdam(-Zuid) 
Dit onderdeel van het interview is gefocust op de impact van HvZ op Rotterdam(-Zuid). 

1. Wat zijn de kansen voor Rotterdam als stad door een kwaliteit boost in Rotterdam-Zuid (gebied HvZ)? 
Hint; economische boost, betere verbinding, meer toerisme, minder druk op woningen boven de Maas 

2. Hoe beïnvloedt HvZ Rotterdam als stad?  
a. Zijn hier ambities voor opgesteld? 
b. Wat zijn cruciale/belangrijke stappen in het ontwikkelproces geweest om HvZ een meerwaarde 

te laten zijn voor de stad Rotterdam? 
c. Wat waren de problemen tijden het proces en wat verliep soepel? 
d. Achteraf gezien, wat zou voor een volgende dergelijke ontwikkeling beter kunnen? 

3. Hoe beïnvloedt HvZ Rotterdam-Zuid?  
a. Zijn hier ambities voor opgesteld? 
b. Wat zijn cruciale/belangrijke stappen in het ontwikkelproces geweest om HvZ een meerwaarde 

te laten zijn voor Rotterdam-Zuid? 
c. Wat waren de problemen tijden het proces en wat verliep soepel? 

4. Achteraf gezien, wat zou voor een volgende dergelijke ontwikkeling beter kunnen? 
 

IV. Het Songfestival en Hart van Zuid 
Dit onderdeel van het interview is gefocust op de relatie tussen het ESF op de gebiedsontwikkeling Hart van Zuid 
(HvZ). 

1. Zijn er ambities geweest om het ESF met HvZ te combineren/te laten profiteren van elkaar? 
2. Wat is de relatie met HvZ geweest tijdens de voorbereiding van het ESF 2020? 



a. In hoeverre is deze relatie positief of negatief? 
b. Wat is uw rol in deze relatie? 
c. Profiteert het ESF of HvZ meer van deze relatie?  
d. Hoe werkt deze relatie? Zijn er bepaalde acties uitgevoerd om de relatie te creëren/te behouden? 
e. Hoe is deze relatie tot stand gekomen? 
f. Wat zijn de resultaten van de relatie tussen het ESF en HvZ? 

 
3. Hoe zou de relatie tussen ESF en HvZ verbeterd kunnen worden voor bijvoorbeeld de volgende editie? 

a. Wat is uw rol hierin? 
b. Welke stappen (acties) zouden hiervoor doorlopen kunnen worden? 

 

V. Impact van het Songfestival op Hart van Zuid 
Dit onderdeel van het interview is gefocust op de impact van het ESF op HvZ. 

1. Wat voor positieve sociale impacts kan het ESF hebben op de gebiedsontwikkeling HvZ (of andersom)?  
Hint; verbetering van de sociale cohesie, goede relatie met de bestaande situatie/omwonenden etc. 

a. Hoe kunnen deze impacts gerealiseerd worden?  
Hint; side events, winacties, ontmoetingsplekken 

b. Welke stakeholders zijn hiervoor belangrijk? 
Hint; omwonenden, gemeente, ondernemers etc.  

c. Wat voor stappen moeten hiervoor genomen worden?  
Hint; locatieanalyses, vergunningaanvraag etc. 

- Wat zijn belangrijke stappen? 
- Wat zijn makkelijke stappen? 
- Wat zijn moeilijke stappen? 

 
2. Wat voor positieve economische impacts kan het ESF hebben op de gebiedsontwikkeling HvZ (of 

andersom)?  
Hint: stijging in vastgoedwaardes, meer baan kansen etc.  

a. Hoe kunnen deze impacts gerealiseerd worden?  
Hint; inschakelen van lokale ondernemers, vrijwilligers etc. 

b. Welke stakeholders zijn hiervoor belangrijk? 
Hint; omwonenden, gemeente, ondernemers etc.  

c. Wat voor stappen moeten hiervoor genomen worden?  
Hint; locatieanalyses, vergunningaanvraag etc. 

- Wat zijn belangrijke stappen? 
- Wat zijn makkelijke stappen? 
- Wat zijn moeilijke stappen? 

 
3. Wat voor positieve fysieke impacts kan het ESF hebben op de gebiedsontwikkeling HvZ (of andersom)?  

Hint: verbeterde ruimtelijke kwaliteit, meer publieke plekken etc.  
a. Hoe kunnen deze impacts gerealiseerd worden?  

Hint; meer vervoersmogelijkheden, tijdelijke stands/gebouwen, city dressing 
b. Welke stakeholders zijn hiervoor belangrijk? 

Hint; omwonenden, gemeente, ondernemers etc.  
c. Wat voor stappen moeten hiervoor genomen worden?  

Hint; locatieanalyses, vergunningaanvraag etc. 
- Wat zijn belangrijke stappen? 
- Wat zijn makkelijke stappen? 
- Wat zijn moeilijke stappen? 

 

VI. Afsluitend 
1. In geval nog niet beantwoord: Hoe zou de impact van het Songfestival op Hart van Zuid in het algemeen 

positiever gerealiseerd kunnen worden voor de 2021 editie? 
2. Samenvattend; [belangrijke cruciale punten voor sociale, economische en fysieke impact]? Klopt dit of 

kan hier nog iets aan toegevoegd worden? 
3. Heeft u nog vragen of opmerkingen over mijn onderzoek, het interview of iets anders dat gerelateerd is 

aan dit afstudeeronderzoek? 



4. Kan ik u in de komende weken nog benaderen, mocht ik een antwoord op een cruciale vraag missen? 



INTERVIEW PROTOCOL (DUTCH) 
HART VAN ZUID 

Betrokkenen bij casestudie Songfestival 2020/2021 en Hart van Zuid 
 
Datum:   ________________________________________________ 
Locatie:   ________________________________________________ 
Geïnterviewde: ________________________________________________ 
Organisatie:  ________________________________________________ 
Rol/specialisatie:  ________________________________________________ 
 
I. Introductie  
Bedankt voor uw deelname aan dit interview. Voordat we beginnen wil ik u graag om toestemming vragen om dit 
interview op te nemen? [Start opname en start interview] 
 
Dit interview betreft een semigestructureerd interview. De vragen dienen als leidraad tijdens het interview. 
Vervolgvragen staan wellicht niet in deze vragenlijst en er kan afgeweken worden van onderstaande vragen.  
 
Korte uitleg over het doel van de casestudie en de betrokkenen die geïnterviewd worden: 

II. Algemeen  
1. Wat is uw rol/functie binnen de gebiedsontwikkeling Hart van Zuid (HvZ)?  

a. Met wat voor soort werkzaamheden houdt u zich bezig?  
b. Wat zijn uw belangrijkste verantwoordelijkheden? 

 
II. Hart van Zuid 
Dit onderdeel van het interview is gefocust op de gebiedsontwikkeling HvZ. 

1. Wat maakt de gebiedsontwikkeling HvZ speciaal t.o.v. andere gebiedsontwikkelingen in Rotterdam? 
Hint; speciale doelgroep, veel publieke functies, omvang, samenwerking 

2. Wat zijn de meest belangrijke stakeholders die betrokken zijn bij HvZ? 
Hint; Gemeente Rotterdam, omwonenden, Heijmans/Ballast, Ahoy  

3. Wat zijn de grootste mijlpalen geweest tot nu toe?  
a. Welke mijlpalen zijn het belangrijkste geweest? 
b. Welke mijlpalen waren het lastigst om te bereiken? 

4. Wat zijn de belangrijkste elementen in het proces van HvZ geweest om het een succesvolle 
ontwikkeling te maken? 
Hint; betrekking van bepaalde doelgroepen, lokale ondernemers, budget 

 
III. Hart van Zuid en Rotterdam(-Zuid) 
Dit onderdeel van het interview is gefocust op de impact van HvZ op Rotterdam(-Zuid). 



1. Wat zijn de kansen voor Rotterdam als stad door een kwaliteit boost in Rotterdam-Zuid (gebied HvZ)? 
Hint; economische boost, betere verbinding, meer toerisme, minder druk op woningen boven de Maas 

2. Hoe beïnvloedt HvZ Rotterdam als stad?  
a. Zijn hier ambities voor opgesteld? 
b. Wat zijn cruciale/belangrijke stappen in het ontwikkelproces geweest om HvZ een meerwaarde 

te laten zijn voor de stad Rotterdam? 
c. Wat waren de problemen tijden het proces en wat verliep soepel? 
d. Achteraf gezien, wat zou voor een volgende dergelijke ontwikkeling beter kunnen? 

3. Hoe beïnvloedt HvZ Rotterdam-Zuid?  
a. Zijn hier ambities voor opgesteld? 
b. Wat zijn cruciale/belangrijke stappen in het ontwikkelproces geweest om HvZ een meerwaarde 

te laten zijn voor Rotterdam-Zuid? 
c. Wat waren de problemen tijden het proces en wat verliep soepel? 
d. Achteraf gezien, wat zou voor een volgende dergelijke ontwikkeling beter kunnen? 

 

IV. Het Songfestival en Hart van Zuid 
Dit onderdeel van het interview is gefocust op de relatie tussen het Eurovisie Songfestival (ESF) op de 
gebiedsontwikkeling HvZ. 

1. Zijn er ambities geweest om het ESF met HvZ te combineren/te laten profiteren van elkaar? 
2. Wat is de relatie met het ESF geweest tijdens de voorbereiding van het ESF 2020? 

a. In hoeverre is deze relatie positief of negatief? 
b. Wat uw rol binnen in deze relatie? 
c. Profiteert het ESF of HvZ meer van deze relatie?  
d. Hoe werkt deze relatie? Zijn er bepaalde acties uitgevoerd om de relatie te creëren/te behouden? 
e. Hoe is deze relatie tot stand gekomen? 
f. Wat zijn de resultaten van de relatie tussen het ESF en HvZ? 

 
3. Hoe zou de relatie tussen ESF en HvZ verbeterd kunnen worden voor bijvoorbeeld de volgende editie? 

a. Wat is uw rol hierin? 
b. Welke stappen (acties) zouden hiervoor doorlopen kunnen worden? 

 
V. Impact van het Songfestival op Hart van Zuid 
Dit onderdeel van het interview is gefocust op de impact van het ESF op HvZ. 

1. Wat voor positieve sociale impacts kan het ESF hebben op de gebiedsontwikkeling HvZ (of andersom)?  
Hint; verbetering van de sociale cohesie, goede relatie met de bestaande situatie/omwonenden etc. 

a. Hoe kunnen deze impacts gerealiseerd worden?  
Hint; side events, winacties, ontmoetingsplekken 

b. Welke stakeholders zijn hiervoor belangrijk? 
Hint; omwonenden, gemeente, ondernemers etc.  

c. Wat voor stappen moeten hiervoor genomen worden?  
Hint; locatieanalyses, vergunningaanvraag etc. 

- Wat zijn belangrijke stappen? 
- Wat zijn makkelijke stappen? 
- Wat zijn moeilijke stappen? 

 
2. Wat voor positieve economische impacts kan het ESF hebben op de gebiedsontwikkeling HvZ (of 

andersom)?  
Hint: stijging in vastgoedwaardes, meer baan kansen etc.  

a. Hoe kunnen deze impacts gerealiseerd worden?  
Hint; inschakelen van lokale ondernemers, vrijwilligers etc. 

b. Welke stakeholders zijn hiervoor belangrijk? 
Hint; omwonenden, gemeente, ondernemers etc.  

c. Wat voor stappen moeten hiervoor genomen worden?  
Hint; locatieanalyses, vergunningaanvraag etc. 

- Wat zijn belangrijke stappen? 
- Wat zijn makkelijke stappen? 



- Wat zijn moeilijke stappen? 
 

3. Wat voor positieve fysieke impacts kan het ESF hebben op de gebiedsontwikkeling HvZ (of andersom)?  
Hint: verbeterde ruimtelijke kwaliteit, meer publieke plekken etc.  

a. Hoe kunnen deze impacts gerealiseerd worden?  
Hint; meer vervoersmogelijkheden, tijdelijke stands/gebouwen, city dressing 

b. Welke stakeholders zijn hiervoor belangrijk? 
Hint; omwonenden, gemeente, ondernemers etc.  

c. Wat voor stappen moeten hiervoor genomen worden?  
Hint; locatieanalyses, vergunningaanvraag etc. 

- Wat zijn belangrijke stappen? 
- Wat zijn makkelijke stappen? 
- Wat zijn moeilijke stappen? 

 

VI. Afsluitend 
1. In geval nog niet beantwoord: Hoe zou de impact van het ESF op HvZ in het algemeen positiever 

gerealiseerd kunnen worden voor de 2021 editie? 
2. Samenvattend; [belangrijke cruciale punten voor sociale, economische en fysieke impact]? Klopt dit of 

kan hier nog iets aan toegevoegd worden? 
3. Heeft u nog vragen of opmerkingen over mijn onderzoek, het interview of iets anders dat gerelateerd is 

aan dit afstudeeronderzoek? 
4. Kan ik u in de komende weken nog benaderen, mocht ik een antwoord op een cruciale vraag missen? 
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IV
ANSWER SUMMARY CASE 
STUDY INTERVIEWS



These questions relate to the urban renewal project HvZ. Five questions about unique aspects, 
important stakeholders, important and challenging milestones and important elements in the process 
have been answered by seven interviewees. Not all interviewees gave answers to all the questions. 
 
Unique aspects & stakeholders 

Unique aspects  Important stakeholders 
Project manager 
contract 

- The contract  
- Contract of 20 years, which ensures 

commitment 
- Forced cooperation to work towards a 

solution 

- Municipality of Rotterdam 
- Ballast Nedam & Heijmans 
- The big five: Ahoy, theatre 

Zuidplein, library, RET,sportbedrijf 
and the shopping mall. 

Owner restaurant - - Municipality of Rotterdam 
- Ahoy Rotterdam  

Project director - Impact and kick starter for Zuid 
- New centre for Zuid 
- Social programme 

- Municipality of Rotterdam 
- Big and small local businesses; 

Ahoy, Theatre, shopping mall etc.  
Political assistant - Important for Zuid; decrease of social 

stock 
- Local residents 

Director - Central location in Rotterdam-Zuid - Municipality of Rotterdam 
- Local residents 
- Ahoy  
- Ballast Nedam/Heijmans 

Consultant Ahoy - All-in development - Municipality of Rotterdam 
- Ballast Nedam/Heijmans 
- Local residents 

Manager legal - The contract and the cooperation 
between public and private parties 

- Municipality of Rotterdam 
- Heijmans and Ballast Nedam 
- Cultural facilities  
- Shopping mall Zuidplein 
- RET 
- Educational institutions 

 
Important and challenging milestones  

Important milestones Challenging milestones 
Project manager 
contract 

- Delivery of public buildings - Social programme behind the 
project (education etc.) 

- Non-flexible contract which leads 
to big discussions when looking 
for a solution. 

Owner restaurant - Realisation of the theatre  - 
Project director - Invisible to public: agreement on land-

use plan 
- Visible to public: delivery of first public 

building; the swimmingpool 

- Communication with and 
involvement of local residents 

- Outdated aspects in the contract 

Political assistant -  -  
Director - Start of realisation phase - Budget negotiations with the 

municipality 
Consultant Ahoy - The change of ownership of the public 

buildings 
- Renovating Ahoy in between events 

- Taken the events into account 
while creating you planning. 

Manager legal - Financial close in 2016 
- Delivery of the public facilties  

 

 
 
 



Important elements in the process 
 

Important elements in the process 

Project manager contract 

Local stakeholders, like café Lisa and Ahoy. They are capable of reflecting 
on if something is going well or not. Ahoy is a special powerful stakeholder 
as it is an commercial stakeholder but also part of the municipality (Ahoy 
rents the building from the municipality). They always work with similar 
objectives as the municipality and are therefore an important partner in an 
area with local connections.   

Project director The contract: you are forced to work together and work towards a solution 

Political assistant Realisation of public space and prominent role of developers, for smooth 
cooperation 

Director Communication between parties and cooperation 
Consultant Ahoy Escalation model and monitoringsteam to manage problems and risks 
Manager legal - 

 
These questions relate to the ESC 2020/2021 in Rotterdam. Five questions about unique aspects, 
important stakeholders, important and challenging milestones and import elements in the process 
have been answered by five interviewees. Not all interviewees gave answers to all the questions.  
 
Unique aspects & stakeholders 

Unique aspects  Important stakeholders 
Project manager ESC - Short preparation time 

- International range 
- Uniting character of the event 

- EBU 
- NOS/NPO 
- Ahoy  
- Municipality of Rotterdam 

Manager tourism International attention to put Rotterdam 
in the spotlight for the international 
media attention 

- 

Manager legal - Rare event with international 
character 

-  Ahoy 
- EBU 
- Municipality of Rotterdam 
- NOS/NPO 
- Ballast Nedam/Heijmans 
- Shopping mall Zuidplein 
- Residents around (side-)events 

Consultant  - More security  - Ahoy 
- Municipality 
- Fire department 

Event manager - Cooperation with the municipality 
- Unique character and appearance 

of the show 
- Media attention 

- Municipality of Rotterdam 
- NOS/NPO/Avrotros 
- EBU 

 
  



Important and challenging milestones  
Important milestones  Challenging milestones 

Project manager ESC - Tickets for residents with a low 
income 

- City programme 

- The opinion and attention of the 
public/everybody 

Manager tourism - Announcement host city 
- Final show on 16 May 2020 
- Invitation of international press prior 

to the even to report about 
Rotterdam as input for every 
country’s commentary  

- 

Manager legal - Successful bid phase  
- Cancellation of the 2020 edition 

- Cancellation of the 2020 edition 

Consultant  - Planning and to do’s for the ESC - Short preparation time and 
finding a balance between quality, 
time and price for deliveries 

Event manager - Bid phase; site visits of Ahoy - Develop the bid 
 
Important elements in the process 
 

Important elements in the process 
Project manager ESC The involvement of businesses via the city programme 

The enthusiasm and drive of the project team 
Manager tourism - 
Manager legal - The involvement of the same parties in the bid phase as in the execution 

phase 
Consultant  - Use of local subcontractors who were more enthusiastic about the event 
Event manager - The venue is perfect for this event 

- The ESC is a festivity for everyone. 
 
 
  



Impact of ESC and HvZ on Rotterdam(-Zuid) 
 

Impact on Rotterdam as city 

H
vZ

 

Project manager contract - A more attractive city, with high quality areas distributed across the 
whole city (not just Rotterdam-Noord) 

Project director - An extra area in the city to visit as tourist or visitor 
- An extra residential area 
- Both area and city are more attractive 
- Balance between Rotterdam North and South 

Political assistant - A more attractive part of the city as part of the strong 
redevelopments of Zuid.  

Manager legal - A second city centre 

   

E
SC

 

Project manager ESC - International media attention 
- Long term economic spin-off  

Manager legal - Promote Rotterdam 
Consultant Ahoy - Promoting Rotterdam as a city in the making 
Event manager - Media attention and promotion of the city 

 
Impact on Rotterdam-Zuid 

H
vZ

 

Project manager contract Attract more investments and residents to Rotterdam-Zuid, by creating a 
second city centre. These boosts will flow to other neighbourhoods in 
Zuid.  

Project director - Kick-starter for Zuid and it residents 
- More public space to meet and live and which connects the different 

facilities  
Political assistant - Reduction of the social housing stock and a diverse population 
Director - Social economic climate of Zuid will improve  

- More confidence and proud of neighbourhood 
Consultant Ahoy - Area is boosted by tourism  and will attract new initiatives. 
Manager legal - Gain interest to invest in Zuid 

   

E
SC

 

Project manager ESC - Possible economic spin-off for Zuid but depended on the 
involvement of the local businesses 

Manager tourism - 
Manager legal - The visibility of change in Zuid to spark more liveability in the 

area 
Consultant Ahoy  - A boost for Rotterdam-Zuid and the involvement of local 

residents 
 
 
 
 
 

Eurovision Song Contest Hart van Zuid 
- EBU 
- NOS/NPO/Avrotros 
- Ahoy  
- Municipality of Rotterdam 
- Ballast Nedam/Heijmans 
- Shopping mall Zuidplein 
- Residents around (side-)events 

- Municipality of Rotterdam 
- Ballast Nedam & Heijmans 
- The big five: Ahoy, theatre 

Zuidplein, library, RET, sportbedrijf 
and the shopping mall 

- Local residents 
Educational institutions 

 
  



Important stakeholders 
- Municipality of Rotterdam 
- Ballast Nedam & Heijmans 
- The big five: Ahoy, theatre 

Zuidplein, library, RET,sportbedrijf 
and the shopping mall 

- Local residents 
- Educational institutions 
- Municipality of Rotterdam 
- Ahoy Rotterdam  
- Municipality of Rotterdam 
- Big and small local businesses; 

Ahoy, Theatre, shopping mall etc.  
- Local residents 
- Municipality of Rotterdam 
- Local residents 
- Ahoy  
- Ballast Nedam/Heijmans 
- Municipality of Rotterdam 
- Ballast Nedam/Heijmans 
- Local residents 
- Municipality of Rotterdam 
- Heijmans and Ballast Nedam 
- Cultural facilities  
- Shopping mall Zuidplein 
- RET 
- Educational institutions 

 


