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IDE Master Graduation

Project team, Procedural checks and personal Project brief

This document contains the agreements made between student and supervisory team about the student’s IDE Master
Graduation Project. This document can also include the involvement of an external organisation, however, it does not cover any
legal employment relationship that the student and the client (might) agree upon. Next to that, this document facilitates the
required procedural checks. In this document:

The student defines the team, what he/she is going to do/deliver and how that will come about.
SSC E&SA (Shared Service Center, Education & Student Affairs) reports on the student’s registration and study progress.
IDE's Board of Examiners confirms if the student is allowed to start the Graduation Project.

USE ADOBE ACROBAT READER TO OPEN, EDIT AND SAVE THIS DOCUMENT

family name
initials

student number
street & no.
zipcode & city
country

phone

email

** chair

** mentor

Verheij Your master programme (only select the options that apply to you):
MES.  givenname Maud IDE master(s): ( ) IPD) D Dfl ) .

Honours Programme Master

Medisign
Tech. in Sustainable Design
Entrepeneurship
Catelijne van Middelkoop dept. / section: 1D/ HICD
Arnold Vermeeren dept. / section: 1D/ HICD

Martin van Engel
Van Gogh Museum (VGM)

Amsterdam The Netherlands

With the expertise of Arnold on museum experiences and Catelijne who will
use her background at the Design Academy Eindhoven to coach on a 'critical
design' process, | believe this team has an interesting range of persprecitves.
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APPROVAL PROJECT BRIEF

To be filled in by the chair of the supervisory team.

Digitally

Cateli] ggneaby

Catelijne van

ne van Middelkoop
H Date:
Mldde 2018.12.07
chair _Cateliine van Middelkoop date 07 - 12 - 2018 signature koaop 12:29:40

| FOLO00

CHECK STUDY PROGRESS

To be filled in by the SSC E&SA (Shared Service Center, Education & Student Affairs), after approval of the project brief by the Chair.
The study progress will be checked for a 2nd time just before the green light meeting.

Master electives no. of EC accumulated in total: EC . all 1*tyear master courses passed

Of which, taking the conditional requirements
into account, can be part of the exam programme EC missing 15" year master courses are:

List of electives obtained before the third
semester without approval of the BoE

name date - - signature

FORMAL APPROVAL GRADUATION PROJECT

To be filled in by the Board of Examiners of IDE TU Delft. Please check the supervisory team and study the parts of the brief marked **.
Next, please assess, (dis)approve and sign this Project Brief, by using the criteria below.

e Does the project fit within the (MSc)-programme of M) APPROVED[) NOT APPROVED )

the student (taking into account, if described, the

activities done next to the obligatory MSc specific ) APPROVED r) NOT APPROVED )
courses)?

¢ |s the level of the project challenging enough for a
MSc IDE graduating student?

e |s the project expected to be doable within 100
working days/20 weeks ?

¢ Does the composition of the supervisory team
comply with the regulations and fit the assignment ?

comments
name date - - signature
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A culturally diverse Van Gogh Museum project title

Please state the title of your graduation project (above) and the start date and end date (below). Keep the title compact and simple.
Do not use abbreviations. The remainder of this document allows you to define and clarify your graduation project.

startdate 07 - 11 - 2018 23 - 05 - 2019 end date

INTRODUCTION **
Please describe, the context of your project, and address the main stakeholders (interests) within this context in a concise yet

complete manner. Who are involved, what do they value and how do they currently operate within the given context? What are the
main opportunities and limitations you are currently aware of (cultural- and social norms, resources (time, money....), technology, ...).

Due to the increasing number of immigrants in the recent years in the Netherlands (74,6 thousand non-western
immigrants between 2013-2017) the city of Amsterdam currently has an increasing cultural diversity among
youngsters (18-30 years). The share of non-western youth is up to 38,6% and is still increasing. Research shows that
young people with a different ethnic background often experience a sense of social exclusion (Oxman-Martinex et al,,
2012). It is recognized by the Dutch government that it is a societal problem that many Dutch youngsters with a
migrant background struggle with a sense of social exclusion (CBS, Dimensies van sociale uitsluiting, 2011).

According to many sources, culture contributes to a feeling of social cohesion (eg Goddart, 2009, Sandell, 1998). It is
also emphasized that a role for especially museums is reserved in enhancing social inclusiveness. This is also said by
the United Nations who in 2001 accepted the ‘Universal Declaration of Cultural Diversity’. This states that, among other
things, “(...) equal access to art is a guarantee of cultural diversity” and that "heritage in all its forms must be preserved,
enhanced and handed on to future generations (...) to foster creativity in all its diversity and to inspire dialogue
among cultures.”

The main stakeholder in this project is the Van Gogh Museum (VGM) in Amsterdam who want to take their
responsibility as a world famous museum and knowledge-centre. The museum wants to add to the social cohesion in
this context and therefore they formulated their overall vision to “Make the life and work of Vincent van Gogh
accessible to as many people as possible to enrich and inspire them”. They already started a project called Van Gogh
Verbindt (Van Gogh Connects) which is aimed at bridging the gap between youngsters in Amsterdam and the
museum. They started with a 'denktank’ consisting of 25 STAM-youngsters, having the four main backgrounds;
Surinamese, Turkish, Antillean and Moroccan youngsters, age 18-30. With this project they want to build a community
that enables the youngsters to participate in culture, take a more active role in society and stimulate them to
emancipate.

space available for images / figures on next page
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image / figure 1:  Schematic representation of the graduation project

image / figure 2:
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PROBLEM DEFINITION **

Limit and define the scope and solution space of your project to one that is manageable within one Master Graduation Project of 30
EC (= 20 full time weeks or 100 working days) and clearly indicate what issue(s) should be addressed in this project.

ASSIGNMENT **

State in 2 or 3 sentences what you are going to research, design, create and / or generate, that will solve (part of) the issue(s) pointed
out in “problem definition”. Then illustrate this assignment by indicating what kind of solution you expect and / or aim to deliver, for
instance: a product, a product-service combination, a strategy illustrated through product or product-service combination ideas, ... . In
case of a Specialisation and/or Annotation, make sure the assignment reflects this/these.

Currently the STAM-youngsters don't find their way to traditional cultural institutes like the VGM. Besides, the museum
doesn't know the target audience well enough to lower the threshold for them to get involved and trigger their
enthusiasm for cultural participation. In the near future this could result in a gap between populations that do discover
the value of cultural institutions and groups that are subconsciously excluded from it, but have all the potential to be
enriched by it.

| believe that because of the potential value (learn from the past, get inspired, get socially involved) that the museum
can have for these youngsters it is essential that they feel welcome to participate. At the moment there are all kinds of
things holding them from these experiences (like admission price, not relevant enough program, inappropriate
information flows, etc.). To be ready for the future, the museum needs to innovate and search for new ways to express
themselves and find a way to be relevant to this group. As Nina Simon says: "You can't tell people what is relevant to
them, you can only present the information to them in relevant terms." (The Art of Relevance, 2016, p.53)

To do this, the VGM needs to know the STAM-youngsters very well. | want to do research with STAM-youngsters and
actively involve them in the design process. This way the mechanisms can be found in which they can engage with
the museum in ways that are relevant to them.

This project fits within the bigger research project that the VGM is already involved in. Within this research project | can
make the contribution of having 'the designer look'. Both my approach, the process and the outcome can serve as
inspiration to the VGM. Possibly, new projects can be set up on the basis of the gained insights.

research done throuqh context mapping.

| want to achieve this by using in depth context mapping techniques, generating valuable insights and finding the
mechanisms that contribute to a durable change that provide cultural diversity among the audience of the museum
and gives the STAM-youngsters a relevant place to get enriched.
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PLANNING AND APPROACH **
Include a Gantt Chart (replace the example below - more examples can be found in Manual 2) that shows the different phases of your
project, deliverables you have in mind, meetings, and how you plan to spend your time. Please note that all activities should fit within

the given net time of 30 EC = 20 full time weeks or 100 working days, and your planning should include a kick-off meeting, mid-term
meeting, green light meeting and graduation ceremony. lllustrate your Gantt Chart by, for instance, explaining your approach, and
please indicate periods of part-time activities and/or periods of not spending time on your graduation project, if any, for instance
because of holidays or parallel activities.

startdate 7 - 11 - 2018 23 - 5 - 2019 end date

2 3 4 5 6
8 9 10 11

7-jan 14-jan 21-jan 28-jan 4-feb

Week # 45 46 47 48 49 50
Project week 1 2 3 4 5 6
Date of Monday

Midterm

Exploration
Ideation
Iteration
Reporting/
demonstration
7 8 9 10 11 12 13 14 15 16 17 18 19 20 21

12 13 14 15 16 17 18 19 20 21 22 23 24 25

11-feb 18-feb 25-feb 4-mrt|  11-mrt 18-mrt 25-mrt 1-apr 8-apr. 15-apr 22-apr 29-apr 6-mei| 13-mei| 20-mei

Green light duation

Due to a side job as graphic designer and personal reasons (the study advisor, Clariél Veldhuizen, is aware of this and
available for questions), | will work on the project for 4 days a week.

| want to follow a planning with cycles similar to the course Exploring Interactions involving Exploration, Ideation,
lteration and Implementation cycles.

| also want to use 'critical design' in this project as a method to challenge current assumptions. Critical design is an
approach of creating something defiant and contrary. This could provoke discussion about the topic and open up new
ideas. | think, due to the nature of this project where societal challenges and art come together, critical design is an
approach that potentially has great value to the existing knowledge and could contribute to the faculty when further

explored.
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MOTIVATION AND PERSONAL AMBITIONS
Explain why you set up this project, what competences you want to prove and learn. For example: acquired competences from your
MSc programme, the elective semester, extra-curricular activities (etc.) and point out the competences you have yet developed.

Optionally, describe which personal learning ambitions you explicitly want to address in this project, on top of the learning objectives
of the Graduation Project, such as: in depth knowledge a on specific subject, broadening your competences or experimenting with a
specific tool and/or methodology, ... . Stick to no more than five ambitions.

I've set up this project because | believe that people with a migration background should be and feel welcome in our
country, especially in (semi-)public heritage places like cultural institutes. Therefore | want to do something about
social exclusion. Addressing societal problems has always been an intrinsic motivator for me. Also I like the idea of
museums as doors to new worlds

Ambitions:

* | want to find out how it works for me to do such a social project and whether | want to continue contributing to
societal problems as a designer in my future career.

* Gaining more experience in 'context mapping'. Diving deep into the experiences of the focus group and being open
to be surprised by what | find.

* Getting to know a 'Critical design approach' and experiencing what | can learn from this.

* Broadening my horizon in terms of cultural knowledge, working for such a company and being responsible for a
design project of this scale.

FINAL COMMENTS

In case your project brief needs final comments, please add any information you think is relevant.
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