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STUDENT DATA & MASTER PROGRAMME
Save this form according the format “IDE Master Graduation Project Brief_familyname_firstname_studentnumber_dd-mm-yyyy”.  
Complete all blue parts of the form and include the approved Project Brief in your Graduation Report as Appendix 1 !

** chair dept. / section:

** mentor dept. / section:

Chair should request the IDE 
Board of Examiners for approval 
of a non-IDE mentor, including a 
motivation letter and c.v..!

!

SUPERVISORY TEAM  **
Fill in the required data for the supervisory team members. Please check the instructions on the right !

Ensure a heterogeneous team. 
In case you wish to include two 
team members from the same 
section, please explain why.

2nd mentor Second mentor only 
applies in case the 
assignment is hosted by 
an external organisation.

!

city:

organisation:

family name

student number

street & no.

phone

email

IDE master(s):

2nd non-IDE master:

individual programme: (give date of approval)

honours programme:

specialisation / annotation:

IPD DfI SPD

!

zipcode & city

initials given name

country:

This document contains the agreements made between student and supervisory team about the student’s IDE Master 
Graduation Project. This document can also include the involvement of an external organisation, however, it does not cover any 
legal employment relationship that the student and the client (might) agree upon. Next to that, this document facilitates the 
required procedural checks. In this document:
• The student defines the team, what he/she is going to do/deliver and how that will come about. 
• SSC E&SA (Shared Service Center, Education & Student Affairs) reports on the student’s registration and study progress.
• IDE’s Board of Examiners confirms if the student is allowed to start the Graduation Project.

- -

comments  
(optional)

country

USE ADOBE ACROBAT READER TO OPEN, EDIT AND SAVE THIS DOCUMENT 
Download again and reopen in case you tried other software, such as Preview (Mac) or a webbrowser.

!

Your master programme (only select the options that apply to you):



Procedural Checks - IDE Master Graduation

Title of Project

Initials & Name Student number
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APPROVAL PROJECT BRIEF
To be filled in by the chair of the supervisory team.

chair date signature

CHECK STUDY PROGRESS
To be filled in by the SSC E&SA (Shared Service Center, Education & Student Affairs), after approval of the project brief by the Chair.  
The study progress will be checked for a 2nd time just before the green light meeting.

NO
List of electives obtained before the third  
semester without approval of the BoE

missing 1st year master courses are:

YES all 1st year master courses passedMaster electives no. of EC accumulated in total:
Of which, taking the conditional requirements 

into account, can be part of the exam programme

EC

EC

• Does the project fit within the (MSc)-programme of 
the student (taking into account, if described, the 
activities done next to the obligatory MSc specific 
courses)? 

• Is the level of the project challenging enough for a 
MSc IDE graduating student? 

• Is the project expected to be doable within 100 
working days/20 weeks ? 

• Does the composition of the supervisory team 
comply with the regulations and fit the assignment ?

FORMAL APPROVAL GRADUATION PROJECT
To be filled in by the Board of Examiners of IDE TU Delft. Please check the supervisory team and study the parts of the brief marked **.  
Next, please assess, (dis)approve and sign this Project Brief, by using the criteria below.

comments

Content: APPROVED NOT APPROVED

Procedure: APPROVED NOT APPROVED

- -

name date signature- -

name date signature- -



Personal Project Brief - IDE Master GraduationPersonal Project Brief - IDE Master Graduation

Title of Project

Initials & Name Student number
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Please state the title of your graduation project (above) and the start date and end date (below). Keep the title compact and simple.  
Do not use abbreviations. The remainder of this document allows you to define and clarify your graduation project. 

project title

INTRODUCTION **
Please describe, the context of your project, and address the main stakeholders (interests) within this context in a concise yet 
complete manner. Who are involved, what do they value and how do they currently operate within the given context? What are the 
main opportunities and limitations you are currently aware of (cultural- and social norms, resources (time, money,...), technology, ...). 

space available for images / figures on next page

start date - - end date- -
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Title of Project

Initials & Name Student number
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introduction (continued): space for images

image / figure 2:

image / figure 1:
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PROBLEM DEFINITION  **
Limit and define the scope and solution space of your project to one that is manageable within one Master Graduation Project of 30 
EC (= 20 full time weeks or 100 working days) and clearly indicate what issue(s) should be addressed in this project.

ASSIGNMENT **
State in 2 or 3 sentences what you are going to research, design, create and / or generate, that will solve (part of) the issue(s) pointed 
out in “problem definition”. Then illustrate this assignment by indicating what kind of solution you expect and / or aim to deliver, for 
instance: a product, a product-service combination, a strategy illustrated through product or product-service combination ideas, ... . In 
case of a Specialisation and/or Annotation, make sure the assignment reflects this/these.
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PLANNING AND APPROACH **
Include a Gantt Chart (replace the example below - more examples can be found in Manual 2) that shows the different phases of your 
project, deliverables you have in mind, meetings, and how you plan to spend your time. Please note that all activities should fit within 
the given net time of 30 EC = 20 full time weeks or 100 working days, and your planning should include a kick-off meeting, mid-term 
meeting, green light meeting and graduation ceremony. Illustrate your Gantt Chart by, for instance, explaining your approach, and 
please indicate periods of part-time activities and/or periods of not spending time on your graduation project, if any, for instance 
because of holidays or parallel activities. 

start date - - end date- -
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Title of Project
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MOTIVATION AND PERSONAL AMBITIONS
Explain why you set up this project, what competences you want to prove and learn. For example: acquired competences from your 
MSc programme, the elective semester, extra-curricular activities (etc.) and point out the competences you have yet developed. 
Optionally, describe which personal learning ambitions you explicitly want to address in this project, on top of the learning objectives 
of the Graduation Project, such as: in depth knowledge a on specific subject, broadening your competences or experimenting with a 
specific tool and/or methodology, ... . Stick to no more than five ambitions.

FINAL COMMENTS
In case your project brief needs final comments, please add any information you think is relevant. 
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	Project Title: Enhancing Funding Value Transactions at the Netherlands Red Cross 
	Project start date dd: 09
	Project start date mm: 02
	Project start date yyyy: 2020
	Project end date dd: 07
	Project end date mm: 08
	Project end date yyyy: 2020
	Project Introduction: Since 2015, governments have been working towards achieving the Sustainable Development Goals established by the United Nations. However, according to the UNCTAD, resources are not being channelled towards the SDGs at the scale and speed required. The financing gap to achieve them in developing countries is estimated to be US$ 2.5 – 3 trillion per year, which will have to come mostly from non-governmental sources. There is an urgency for new financing sources that complement the ongoing financial strains.

The International Federation of Red Cross and Red Crescent Societies, as the world's largest humanitarian network, is committed to collaborating towards achieving these goals. Last year they presented their new strategy for 2030 (IFRC,2019), which sets the ground for core transformations. Its main principle is “to mobilise local action to drive global change”; shifting leadership and decision-making to the most local level and allowing national structures to enhance their agency. They also express their awareness that their capability to rise to the global challenges of the coming decade will depend on their ability to mobilize resources. That is why one of their main focus is innovating the finance models. 

This graduation project will be conducted in collaboration with the The Netherlands Red Cross International Assistance Cluster (NLRC), with its headquarters located in the The Hague. This capacity will sit within the Business Development & Advisory Unit and work directly with the Resource Mobilization Coordinator. A cooperation with different clusters within the Netherlands Red Cross is excepted, such as Marketing & Fundraising and the Prinses Margriet Fund. 

Adding to the NLRC's urgency for finding new financing sources is the decrease of public donations collected in the Netherlands (see Fig. 1). Reason why they have recently worked on developing several projects aimed to innovating in this area, such as the 121 Project; an end-to-end Cash Based Aid (CBA) system using blockchain technology (https://www.510.global/). However, they have found it challenging due to several limitations, that include a lack of expertise and tools to assess the viability and risks of the incipient finance and business model innovations. Put in their own words: “When opportunities come up (like OneWaSh ISDB fund or Catastrophe bond) we have no set of criteria to asses them; operational modalities are also very unclear.” 

An organization such as the NLRC are pushed towards innovation slower than other high-speed industries. Their culture and organizational structure were created to perceive risks and build protocols to react quickly. In his Master thesis, Van der Veen (2018) already explored some of the NLRC limitations in their innovation funnel. He observed that elements such as their donor criteria, organisational silos and project boundaries are hampering their ability to innovate.

Favourably, a number of new financing models are emerging, growing both in terms of their market size, their operations and the way they serve those in developing countries. “These innovative finance instruments are projected to unlock private capital and help further leverage public funding to mobilize various new sources of investment for public policy, social services and development goals, while at the same time realigning interests of various partners and creating new investment opportunities.” (GIFT: http://media.ifrc.org/innovation/gift/). The opportunities for new funding models are out there, now it's a matter of building the capabilities and processes that will allow the NLRC to sieze them and secure their ability to continue their mission.

	student family name COPY: Zentella 
	student initials COPY: A
	student number COPY: 4760336
	Project Title COPY: Enhancing Funding Value Transactions at the Netherlands Red Cross 
	Project introduction image 1: 
	image figure 1: Breakdown of revenue and expenditure from the Netherlands Red Cross Annual Report 
	Project introduction image 2: 
	image figure 2: 
	Project Problem: The changes of the 21st century are complex and inter-related. We are seeing far greater leaps in technology, complexity, volatility, connectivity and networks than ever before. Innovation in the present world is no longer about having advantage over competitors, it’s a survival mechanism. Similar to many organizations, the NLRC is bravely looking for solutions to their challenges out of their comfort zone. As they recognize in their 2030 Strategy:  “ New approaches are needed to drive global change. We have a responsibility to use our reach and our resources effectively. To do this we must listen, think and act differently, and be open to learning and adapting along the way” (IFRC,2019).

Adding to this urgency, the NLRC has perceived a decrease in funding over the past years. Only from 2017 to 2018, they observed a decrease of 20€ million, and a reduction of 20% on the revenue from private individuals (See image xx), and government grants are more and more difficult to win. 

This project will take a step back and ask some key questions before diving into solutions: 
1. How is value being made and distributed? And what are the needs, risks and opportunities of all the stakeholders involved?
2. What is it about the current transactions between the NLRC and its donors that is not working? 
3. How can these transactions be improved? 
4. How could the NLRC improve their capabilities to address future challenges?

The resulting thesis should support the NLRC in its understainding their process for obtaining funding/financing and provide a direction for improving the dialogs with other stakeholders. 
	Project Assignment in 3: Understand the system and value transactions of the agents involved in obtaining resources for the NLRC and design an intervention to enhance the process, aiming to increase donations.
	Project Assignment Elaboration: There will be two type of results, the first one communicating the key insights of my research and solution areas, and the second one communicating my final design.

Examples of deliverables for the research phase: 
- Value transaction map
- Video compiling insights form interviews 
- Diagram visualizing solution areas 

Examples of deliverables of design phase: 
- Tangible object or game that helps understand the transaction process 
- Video explaining suggested improvements
- Recommendations for further developments 

*This design project fits the focus for entrepreneurship annotation because it is linked to the strategic direction of the NLRC, it's focused on their processes, and it will entail recommendations for developing internal capabilities. 
	Project start date dd COPY: 9
	Project start date mm COPY: 2
	Project start date yyyy COPY: 2020
	Project end date dd COPY: 7
	Project end date mm COPY: 8
	Project end date yyyy COPY: 2020
	Planning Gantt: 
	Planning Elaboration: 
Given the rather open scope of the brief, I’ve decided to use the first half of the project for through research, and the second half to synthesize and design. Using the double diamond process as reference, four phases will take place: 

1. Discover: With an ethnographic approach, understand the relations and value transactions of stakeholders, as well as the context.  
2. Define problem and scope: Synthesize insights into possible directions and together with the NLRC choose one to design for.  
3. Develop:  Design interventions, conceptualizing and evaluating in an iterative manner. The communication approach and media will co-evolve with the concept.
4. Deliver results: Finalize deliverables, as well as thesis report and presentation.
	Project Motivation: I believe that this project is where it all comes together. It's time to prove to myself that I have what it takes to, not only become a strategic designer in six months, but eventually a business owner and leader. During my studies at TU Delft I've learned faster than I ever imagined and I've aquired knowledge and analytical skills that I ambitioned. However, I believe that there are some more elusive skills that I still need to, if not master, at least improve: 

1. The art of storytelling 
2. Using empathy to drive my project and help me conect with people
3. Communication through different types of media

This is more of a self-discipline and confidence challenge, and I will use this project to discover my own way to do design, reflect on my practice, and develop my identity as a professional Strategic Designer. 
	Project Final Comments: 


