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The final design is inspired by the Communities of Practice devised by Wenger (2011)

EXCHANGING 
EXPERIENCES
People share their 

experiences they have 
had around the problem 

framing.

DISCUSSING 
INSIGHTS

The shared experiences 
are rated with the 

vALUe method to see 
potential.

PROBLEM 
DEFINITION

Framing the problem 
based on six questions

FINDING 
CONSENSUS

The group checks which 
solution fits best with 
the problem definition.

RECRUITING 
MEMBERS

People will be divided in 
groups based on this 

preference.
PREPARING THE 
OFFICE TRIGGER
A trigger for the office 
is prepared referring to 

the online 
documentation of 

insights

S TA RT

FIN

I S H

IDENTIFYING 
QUESTIONS

Every team prepares 
one question or 

statement where they 
would like to have 

feedback on.

SHARING THE 
RESULTS

The results are shared 
by placing the trigger at 
the office, and sending a 

notification.

COMMUNITY GROUPS

COMMUNITIES 
OF

PRACTICE

An assignment done for the Customer Experience  
department for Flyco, aiming to design a concept for 
improving collaboration between the six different teams 
of the department by stimulating knowledge sharing 
through more open and effective communication.

The Community of Practice is a concept that facilitates 
knowledge sharing through a step-by-step plan 
between all the different teams. It helps employees 
discover each others tacit knowledge. Employees will 
be steered towards a group focus. Eventually this will 
lead to alignment within the CX department resulting 
in more consistent implementation of the customer 
needs.

The Communities of Practice can be done in small 
groups of minimum of four people, up to sixty people. 
The value is in the flexibility of its use, adaptable to 
any framed question, applicable in any situation.

KNOWLEDGE              SHARED 
= KNOWLEDGE2
Knowledge shared is knowledge squared


