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Enabling an inclusive design process of an energy management platform  project sitle

Please state the title of your graduation project {above} and the start date and end date {below). Keep the title compact and simple.
Do not use abbreviations. The remainder of this document allows you to define and clarify your graduation project.

start date 14 - 12 - 2021 25 - 05 - 2022 end date

INTRODUCTION **
Please describe, the context of your project, and address the main stakehclders{interests} within this context in a concise yet

complete manner. Who are invelved, what do they value and how do they currently cperate within the given context? What are the
main appertunities and limitatiens you are currently aware of {cultural- and social narms, rescurces {time, money....}, technalagy, .1

space available for images / figures on next page

The city of Amsterdam is currently in the energy transition. This transition is complex, due to the many different
stakeholders, technical and social problems that arise during this transition. The LIFE project, short for Local Inclusive
Future Energy, is working on ways to make this transition easier and faster, by looking at how local produced energy
can be stored and used locally {peer-to-peer energy) and how it can be arranged by using an energy management
platform. This local energy supply is not timed perfectly, causing several problems, such as electrical grid congestion
and poor power quality. This is due to a larger energy supply than the demand. This has a negative effect on the local
communities: the electricity prices rise, public space decreases due to extensive works etc. Eventually, this can lead to
energy poverty®.

The focus of LIFE is on Amsterdam Southeast, mainly the ArenApoaort, Venserpolder and Urban Interactive District. This
is a mixed district with (large) entertainment centres, offices, small businesses and housing. The LIFE project aims to
make the energy transition inclusive. But what does that mean? The LIFE project starts off with saying that an energy
management platform is inclusive when all stakeholders have access to the benefits of it. But this is only one definition,
other perspectives on the energy transition can lead to other definition. Besides, the way you reach inclusiveness, can
also be different per group. A part of this research will therefore be to find out what indusion means in this particular
context for a specific group. In the literature various definitions can be found, for example the five dimensions of
inclusion that Danni describes (Danni et al,, 2021): social, eonomic, spatial, environmental and political inclusion. From
these five, 'social indusion' might be relevant to the LIFE project. Social inclusion protects and secures equal rights and
participation for all citizens, among which the vulnerable groups in the society. It makes sure that people have a home
to live in and they are not evicted, when, for example, they cannot pay their (energy} bills anymaore. Lastly, it ensures an
equal increase of opportunity development, considering the needs and preferences of the social members (Danni et
al., 2021).

Inclusion {in this sense: enjoying the benefits of the energy transition) is most important for vulnerable groups in this
area: people that have a higher risk of needing humanitarian assistance or to be exduded from financial or social
services. In the Venserpolder these are people with for example a migration background, who experience language
barriers, low educated people, unemployed people and people that live in poverty. The vulnerable groups of people
mainly live in the high rise social housing buildings. Sustainability is not their highest priority, making them more
vulnerable to exclusion. The Venserpolder is a so called 'ontwikkelbuurt' and has priority to be improed. There are quite
some social-economic problems in the Venserpolder. For example 11% of the households have social security
payments, almost twice the average in Amsterdam. (Principenota Venserpalder, 2020}

However, it is important that the energy transition does not contribute to the increase of inequality and energy
poverty*. Therefore it is important to keep an eye on the vulnerable groups that are affected by this energy transition
and make sure they also enjoy the benefits of the energy transition, just as much as -or maybe even more than- other
stakeholders. A side effect of an inclusice energy transition is that it will accelerate the process.

*Energy poverty is when people have limited access to affordable heating, cooling and lighting or any energy service
thatis fundamental to a decent quality of life.
(www.healthino.nl/nl/over-tno/nieuws/2020/11/energiearmoede-en-de-energietransitie/}
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image / figure 1: _An overview of the LIFE platform
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PROBLEM DEFINITION **
Limit and define the scope and solution space of your project to one that is manageable within one Master Graduation Project of 30
EC {= 20 full time weeks or 100 working days) and clearly indicate what issue{s) should be addressed in this project

One of the aims of the LIFE project is to create an inclusive energy management platform. The term ‘indlusive’ needs to
be defined regarding the context of the energy transition.

In first instance you would say that the energy transition has a positive impact on all of us, unfortunately this is not the
case. Some groups are vulnerable to experiencing negative effects of the transtition, in some cases this can even lead
to energy poverty. To prevent these people to experience the negative impact, it is important thatit is identified who
these groups in the Venserpclder are and why they are vulnerable.

There are several community centres, local initiatives and religious communities in the Venserpolder. They form central
points where local groups can come tegether. Some of which already work on sustainabilty, such as the mosque and
the kitchen garden initiative Bloei en Groei. These centres can be used to find -and initiate contact with vulnerable
groups. These are safe spaces for people, where they feel comfortable and trusted. Therefore, it can be interesting to
explore what rcles these centres can play in the inclusion of the vulnerable groups in the LIFE project. The centres can
act as the bridge between the energy transition and the local residents. The design phase will cover the question how
these groups can be induded. The focus will lay on inclusion during the {early} design process of the energy
management platform, because if you want a product to be inclusive, the design process should be indusive as well.
The research phase of the project will be to identify the vulnerable communities in the Venserpclder and the impact of
the energy transition. Some research questions to address: What makes certain communities in the Venserpolder
vulnerable to experience a negative impact due to the energy transition? Which groups are currently being excluded
and why? What does inclusicn mean to these groups, regarding the energy transition?

After identifying and chosing a vulnerable group to focus on, the design phase starts and it can be explored how this
specific group can be included in the design process of the energy platform. Design questions to address: What role
can the local communities play in the indusion of the vulnerable groups? How can the vulnerable groups be reached
and encouraged to participate in the design process?

ASSIGNMENT **
State in 2 or 3 sentences what you are going to research, design, create and / or generate, that will solve {part of} the issue(s} pointed

out in “problem definition”. Then illustrate this assignment by indicating what kind of solution you expect and / or aim to deliver, for
instance: a product, a product-service comhination, a strategy illustrated through product or product-service combination ideas, ... In
case of a Specialisation and/or Annotation, make sure the assignment reflects this /these.

Identify the groups vulnerable for exclusion of the energy transition in the Venserpolder. Then {co-)design tcols, spedific
for a vulnerable group in the Venserpolder, to enable a bottom-up inclusive design process of the energy management
‘platform.

Outcomes of the research phase will be an overview of vulnerable groups in the Venserpolder and the impact the
energy transition has on them and what the LIFE project can offer them. This can be in the form of persona's for
example. Besides, there will be a definition of 'inclusion’ from the perspective of vulnerable groups in the Venserpolder
regarding the energy transition. Thirdly, it will be cdlear what role the community centres and activities have in the
neighbourhood and how they are connected to the people who live there.

The outcomes of the design phase will be several co-creation sessions with pecple from the chosen vulnerable group.
Also, there will be a set of tools that were designed together with them that will enable an indusive design process of
the energy management platform. After testing and iterating, one tool can be further developed.

Examples of cutcomes might be:

- An'Energy House' where locals can come together to get information on the energy transition, to talk aboutitand
give theirinput.

- A fun game to engage locals in the energy transition

- Spedial organised 'energy' activities to learn about the energy transition and where people can give theirinput
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PLANNING AND APPROACH **

Include a Gantt Chart (replace the example below - more examples can be found in Manual 2) that shows the different phases of your
project, deliverables you have in mind, meetings, and how you plan to spend your time. Please note that all activities should fit within
the given net time of 30 EC = 20 full time weeks or 100 working days, and your planning should include a kick-off meeting, mid-term
meeting, green light meeting and graduation ceremony. lllustrate your Gantt Chart by, for instance, explaining your approach, and

please indicate periods of part-time activities and/or periods of not spending time on your graduation project, if any, for instance
because of holidays or parallel activities.
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You can see in the planning that the amount of days that | want to work on my graduation per week differs between 4
and 5 days. This is because it is important for me to keep enough time free to reload my energy level and to reduce
stress. Besides, this gives me a little more space to let the things | learn and see sink in. A little extra time is also useful
for when you need to wait for people to respond or to plan activities.

In the first week of February, | have planned a holiday to the snow and between Christmas and New Years Eve, | have
left some time for family visits etc.

| will start my graduation with doing research in and on the context. | will do this through ethnography, interviews,
contextmapping sessions and each week a couple hours of literature research.

| will use ethnography to get to know the people and the context, gain contacts, and explore the scope of the project
and to help me define the focus of my project. | think this will be a suitable method to get close to the people | will be
designing for and with. Therefore it is important to gain their trust.

| will do contextmapping to explore the focus and gain deeper understanding of the experience -regarding energy in
their homes- of people in the specific target group. Find the hooks that | can use in the following part, to design ways
of reaching these people and including them in the (design) process of the energy management platform.

During this part | want to also apply research through design. This can already give insights on, for example, what
good ways are to reach certain groups. When this is clear, the design process can start.

This will be followed by an analysis of the gained knowledge. These results will be presented in communication
deliverables (eg. persona's, or customer journey), which can be used in the following phase.

Then | will start designing, which | will do in collaboration with the local communities, as this project is all about
inclusion, through co-design. This will result in solutions that can be tested and iterated.

This proces is iterative, which might cause the planning to change during this project.

Title of Project _Enabling an inclusive design process of an energy management platform
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MOTIVATION AND PERSONAL AMBITIONS
Explain why you set up this project, what competences you want to prave and learn. Far example: acguired compatences from your
MSc programma, the elective semester, extra-curricular activities (etc.) and paint out the compeatences you have yet develapad.

Optignally, describe which personal leaming ambitions you explicitly want to address in this project, on top of the |earning ebjectives
of the Graduation Project, such as: in depth knowladge a on specific subject, broadening your compatences or experimanting with a
specific toal and/or methodology, ... . Stick to no mare than five ambitions.

There are different reascns why | was drawn to doing this project. First of all | like being in the context of the problem
and learning everything about it and being with the pecple | will eventually design for. The research and design
methods that can be used in this project, such as contextmapping, interviewing and setting up and doing co-design
sessions, match well with my own interests. During my master Design for Interacticn, | followed some electives in
which | learnt these metheds. | would really like to practice these skills in my graduation project.

Ethriography is a new research method to me, which | would like to learn and practice too. | believe that this, in
combination with other context research methods, can be very useful for me in future work as well. | want to really
understand people, and find cut what the underlying motivations and thoughts are.

i Following up on this, | enjoy figuring cut larger and more complex problems and finding the connections between
i events, and the origins of problems. During the course research methodology, | approached researching a problem
through the systemic view, which means you not only lock at the context, but create a more holistic view. My
,graduation project is not long encugh to create a total overview, but this approach might help understanding the
context well.

There is a strong drive in me to change the world intc a more fair place, where everyone is welcome, treated equally
and have similar chances in life. Of course that is an ideal and in the close future, an impossible world, but all small bits
help.In the past | did various volunteer work, so | am excited to be adressing sodietal issues such as inclusion in the
energy transition in my graduation project toe.

. Besides this, | am alsc interested in sustainability and how we can change our behaviour towards a more sustainable
one. Transitioning to the use of sustainable energy sources is one way to do this. However | am still learning about the
\  challenges that come with this transition, | am very curious to learn about it during this project.

This project also holds a couple of personal challenges for me. First oneis that | am new to working in a large project
. such as LIFE and only being responsible for a small part of it. Not having the control over the larger whole and not
knowing what the future holds, will teach me a lot. Differientiating important and relevant information from
information that might be interesting, but not relevant to the project and keeping the project manageable will also be
a personal challenge.

Personal ambitions:

- Gain experience working at a company

;- Become more secure of my own competences
- Learning ethnography

- Research through design

FINAL COMMENTS

In case your project brief needs final comments, please add any information you think is relevant.
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Ethnography 2 - Overview of ethnographic activities in Venserpolder

LIFE

# |Date & Time Activity Site Team members
participating

1 [17-11-2021  |Field visit to Venserpolder Venserpolder Gijs
13:30-16:30

2 (23-11-2021  |Field visit to Venserpolder and Venserpolder and Abhigyan, Diede, Gijs,
14:00-17:00  |ArenApoort ArenApoort Jinnan

53 [15-12-2021  |Visit Community Centers Venserpolder Diede, Gijs, Jinnan
12:00-15:00 |Venserpolder

4 24-01-2022  |Conversation at Stichting SES [Stichting SES Diede, Gijs
14:45-16:00  |about volunteer work

b [26-02-2022  |Open volunteering day at Bloei&Groei Alisa, Diede, Gijs
13:00-16:00  |Bloei&Groei

6 02-02-2022  |Volunteering at Stichting SES [Stichting SES Diede, Gijs
16:00-18:00

1 B-3-2022 Helping at Bloei&Groei Bloei&Groei Alisa
13:00-16:00

6 (15-3-2022 Brainstorm Energy Groene Hub Alisa, Diede, Gijs
14:30-17:00

9 |16-03-2022  |Visit BloeidGroei Bloei&Groei Diede

10 |17-03-2022  |Field Visit Spinnewiel Diede, Gijs
10:30-11:00

11 [22-03-2022 |Campaign Meeting Groene Hub Alisa
11:00-12:30

12 23-03-2022  |Flyering Reigersbos Market Alisa
13:30-16:00

15 |[05-04-2022  |Minitraining flyering Groene hub Alisa, Diede, Gijs

14 |13-04-2022  |Flyering Groene Hub Groene Hub Diede, Gijs

15 [26-04-2022 |Flyering Groene Hub Groene Hub; Maldenhof |Alisa, Gijs

16 |17-05-2022  |Flyering Groene Hub Reigersbos Market &  |Alisa, Diede

Maldenhof
17 |17-05-2022  |Information Night IR panels  |Groene Hub Diede, Gijs
18 |21-06-2022  |Mini conference and festive |Groene Hub Alisa, Diede, Gijs
opening of the bio digester

19  |5-07-2022 A bike ride through Venserpolder and Diede, Gijs, Jinnan

11:00-12:30  |Venserpolder organised by  [ArenApoort




Ethnography 3 - Overview of ethnographic activities in LIFE project

# |Date & Time Activity Site Team members participating
1 |22-12-2021 Conversation with Wouter from [Teams, online Diede, Gijs, Jinnan
11:00-12:00  |Co-Force
2 |11-01-2022  |Conversation with Baudouin  [Teams, online Diede, Gijs, Jinnan
H:00-15:00  [from Stichting 'WOON
5 |[08-03-2022  |LIFE consortium meeting Use  [Johan Cruijff ArenA  |Abhigyan, Diede, Gijs, Jinnan
04:30-12:30  |cases
h Preparation meeting use cases [Teams Diede, Jinnan
6 Discussion meeting use cases [Teams/AMS institute |Diede
group 4
7 Attending project meetings and|{Teams, Huisvan de  |Diede
LIFE talks at Huis van de Toekomst
Toekomst

Ethnography 4 - Template for personal field notes

#i#-##-22 [what]

What:
Who: ...
When: ...

Where: ...

Field notes:

Attention: (to things happened... thoughts...)
Concerns:
Obstacles for participation (in any kind of way):

Opportunities for participation:
Thoughts:
Ideas:

Self reflection:



Ethnography 5 - Example of personal written field notes

16-03-22 Bloei en Groei (vaste vrijwillliger)

What: Gardening in the BloeiBGroei tuin
Whao: Diede,‘around 10 women
When: 16 March 2022, 12:00-14:00

Where: Bloei&Groei Venserpolder

Field notes:

Toen ik binnenkwam rond 12:00 was er een aantal vrouwen aan het tuinieren. Stuk of 8 in totaal denk ik. Twee
vrouwen (de oudere donkere vrouwen) zaten op het bankje. |k keek wat zoekend om me heen en hoorde toen
een enthousiaste "Hooill” Uan‘Ze kwam even naar me toe, verwelkomde me en vroeg naar hoe het was en
we praatten een bestje, Vervolgens gaf ze mij en twee andere vrouwen,henNen taakje om
bloembaolletjes te planten die ze net uit de kas had gehaald. Ze gaf duidelijke uitleg en daarna moest ze zelf even
wat doen: vragen bij Multibron of ze de beamer mochten lenen.

Ik zat daar dus met twee vrouwen en het bijna tweejarige kindje van we spraken eerst in het Spaans tegen
elkaar, af en toe zei ik wat tussendoor.wnerkte op dat ze alleen maar Spaans aan het spreken waren en zei
sorry. Daarna spraken ze wel Nederlands.

Ze vroegen hoe vaak ik zou komen en wat ik desd. Dus ik vertelde dat ik in Delft studeer, wat ik doe en dat ik nu
stage loop in Amsterdam, (Ik wist even niet zo goed wat ik moest zeggen op de vraag waarom ik hier was...
voelde niet helemaal eerlijk. Wist niet zo goed wat ik moest zeggen ook..).

Op een gegeven moment zei ik dat mijn oma vroeger ook een moestuin had, waar ze o.a. Rabarber in groeide.
Dat ik het daarvan kende. En dat mijn ouders het later cok haddenwroeg verder en het gesprek werd al snel
persoonlijk van beide kanten. Zij vertrouwden hier hun verhaal aan mij toe, een gevoelig verhaal, terwijl we op
onze hurken samen bloembaolletjes zan het planten waren-.

Daarna kreeg ik een nisuw taakje: een bedje in de productie tuin klaarmaken. N&gde me uit wat ik moest
doen en een andere vrouw vertelds (er half dwars doorheen) ongeveer hetzelfde, Ze wilde denk ik laten zien wat
ze had geleerd.~?} had al het eerste gedeelte gedaan en zou het nog afmaken, maar dat heb ik nu gedaan.
Nad het 2an mij uitgelegd en ging vervolgens met een paar vrouwen kijken hoe ze pepertjes kanden
voorkweken? Wam op een gegeven moment naar me toe om hoi te zeggen, zich voor te stellen en te
bedanken dat ik het nu vaor haar had gedaan [denk dat ze ook even wilde komen zeggen dat zij al een deel had
gedaan, soort ownership over wat er gebeurde?]

Daarna was het tijd voor koffie, thee en het instructiemoment. We zaten aan de grote picnic tafel.swas jarig
geweest dus ze had een taartje mee (ronde cake met chocolade op de bovenkant, met m&m s erop) en
sommigen hadden een soort hartig zelfgemaakt snackje gekregen met spinazie en turkse(7) kaas.

wilde wat gaan vertellen over grond en aarde. Toen een vrouw hog even naar de wec was en tegelijkertijd ook
iets anders gaande was.~ (die ik ken van SES) kwam ineens binnen om te vragen of ze ene klaptafel kon
lenen. Bijw zag ik geen enkele blik van herkenning & dat was een beetje gek/ongemakkelijk. Ik kesk wel

Obstacles for participation (in any kind of way):

* That the garden is a safe space. So there is a sort of fence around it. The garden organisers are very careful
with who they let in

g

Ethnography 6 - Template for collaborative field notes

3. Data collection activities details

For every activity conducted, please fill in the following template. The template can

be adapted accordingly depending on the setup of the activity.

Date:
Tirme:
Site:

Method used:
Tools used:

Team-members:
Participants:

Key insights and takeaways:
1. Insight 1
2. Insight 2

General description of activities:
¢« Comment ]
¢ Comment 2

Description and observations ahout the participants:
« Participant 1
s Participant 2

Reflection on methods and tools used:
e Tool1
« Tool 2

Follow-up questions and next steps:
e |deal
e |dea?2

Analytical reflection:

e |deal
e |dea?



Ethnography 7 - Example of filled in collaborative ethnographic document

4 8 Brainstorm Energy at Groene Hub

Date: 15-03-2022
Tirme: 14:30 - 16:30 (17:00)
Site: Groene Hub

Method used: Open Brainstorm
Tools used: PC & digiboard for hybrid meeting

Team-members: Gijs. Diede en Alisa
Participants:
4 inhabitants
6 employees of de Groene Hub
4 researcher

Key insights and takeaways:
s Relative high number of researchers, almost the quadruple helix from the living lab
was present (public, private parties, researchers and inhabitants (end-users))
s Most people present had a personal connection with My so personal relations
seem important to the showing up at events like this.
s Being part of transition was mentioned by a really low threshold: for example, get a

panel for doing volunteering work, or use locally produced energy get a relatively low

discount, by this way people can say: | am part of the energy transition with low up-
front investment costs

s (Groene Hub is a place where everyone can come together to work together
istudents, professionals, locals, etc)

s Personal connections are important when recruiting participants for such a
brainstorming session.

s [Different ways of brainstorming have pros and cons. Whniting things down and
reacting to each other's ideas and asking everyone for some input, seem to be pros.

s (Groene Hub is located in an old school building. Antikraak, so government can throw
thermn out any time. Government helps, but still in power.
Groene Hub is a cooperative with solar panels.
Discussion started on technicalities of infrared panels, saving money, efficiency etc.
Later the discussion shifted from technical aspects to social ideas. What should the
carmpaign look like, it should be about solidarity, een "belevenis” etc.
Keep it lighthearted: don't talk about "must do this®, "have to do that', etc.
Most people willing to contribute something, but not sure how. Nobody wants to
overload themselves for this campaign. Might also have been because of the setup:
There was no "next action” or next meeting decided, maybe also because maartje
was online!

General description of activities:
e We went because we saw a folder about reducing gas consumption (see files). 1t
already mentioned several ideas about how this could be done with donation,
sharing, etc.

e Brainstormn on a campaign by de Groene Hub on how we can benefit from reducing
our gas use. This was initiated to co-create the campaign with inhabitants instead of
a more top-down approach, also intended to make the campaign more fruitful by
letting people join early on. (Inside -> out)

o Discussed benefits were our own wallet but also to take responsibility for the War in
Ukraine, it was a relevant topic considering time

s Started with video from peoples’ experiences with infrared panels. Feedback: would
be interesting to have some numbers/figures to compare different measures

s About the process: not everyone was speaking at the same time, taking turns. Some
ideas were left in the air and lost potentially. When s grabbed the flipover things
were written down and thus went better. Everyone got a tum to say something,
instead that people talk through each other which is more chaotic. Also, N =aid
that we should not burn each other's ideas down. Turn-taking: pros and cons.

« NN 5s campaign leader, but joining online, so was harder for her to participate

in the discussion.

25 2 good facilitator, giving everyone a chance to talk and share the ideas

that they have.

s Interesting about the infrared panels and other measures: heating locally, and sharing
warmth!

s Consensus that Ukraine situation should be deemphasized, as it might lose
momentum. Focus more on solidanty, doing it together.

s Technical details: may be a bit exclusive, for those not "in the know" . Either ignore

the costs and details, or have thern clear and prepared beforehand.

At some point, consenus (initiated by ) Don't tunnelvision on the panels.
Tuming point: WNENNintervention, good idea from ismiE=bout sharing warmth.
Looking with camribbean glasses — diversity.
ol A o S repeat what they said on camera.

Discussion about behavioural change

Donating panels or part of panels. Volunteering work to eam your panel {in kind
returmns!). Volunteering by contributing to the campaign, becoming an ambassador,
volunteer...

» Before the brainstorm started, i explicitly mentioned that all ideas are
welcome and that at that point there are no bad or good ideas. For me that is
obwvious, but apparently this wasn't the case for all participants, as in the discussion
before, ideas were already discussed intensively and judged.

e What | also noticed about the brainstorm was that in the beginning we were all just
saying things, but nothing was being written down en public. It was as if the ideas
were floating in the air and they could easily float out of the window. That was until

I s tsrted writing the ideas down on a flipowver.

o I this brainstorm and gave everyone a turn one by one. On the one hand, it
was nice that everyone had a chance to say something and also was kind of forced
to come up with an idea. On the other hand, it was more difficult to instantly react on
the ideas of someone else and to build on each other's ideas. For example: leGuGs—Gm—
had a lot of ideas, one of which | wanted to follow up on, but then she came with a
few more ideas and there were two people in between me and her... so when |
finally could say something, it felt like ‘'mosterd na de maaltijd’.

Description and observations about the participants:



A crc facilitators: They seemed knowledgeable and
expenenced in approaching such events. Afterwards we learned that they are
professionals with an established career in sustainability, energy and participation.
g |
I o<t of Groene Hub. He spoke mostly English.
s S /<o doing study in

«

Staff Groene Hub:

Locals: Couple (Dutch), e (Dutch), Sl (surinamese)

General audience, older, white, energy enthusiasts.

Emphasis was put on "together’ 'playfulness’ *fun’ and ‘'money’

Gerwin was so happy the whole time, enthusiastic

Small number of locals. One of them expressed their disappointment that so few had
Come.

Personal connections are very important drivers for people to stay involved.

Most people present are already energy enthusiasts.

Reflection on methods and tools used:

How wanted were we as students/researchers? Qur input was wanted, but we are
not the primary target group (which is local residents).
We felt welcome, no awkward feelings.

Follow-up questions and next steps:

We could take an active role in the development in the campaign

Contact I - LIFE

Speak to GG -t inclusion.
B 25 experience with participitory sessions, does he have insights on how to
include people representing many different backgrounds into a session concerning
the neighbourhood? Does he know ...

Eth nography 8 - Analysis of the challenges at community centres

Poverty is hidden
because of
shame

Local initatives are
overstudied, and thus
hesitant to cooperate
with research Energy transition
Being sensitive to your has alimited appeal
environment, adapting with residents

to what happens.

Little local
willingness to
& The goal of the different
cooperate community centres.
might not it with the
goal of LIFE project
Difficulty with informal

Having a proper interaction - what are

) People are unsure
attitude towards unspoken norms, what they can gain
i customs, etc? = ~——
the environment - = Difficult from f.cop:;'almg with
N ——— . interaction with
others Many people do not
understand much
T Language barriers about energy matters.
Feeling out Dealing with Language barrers
wulnerable people: (when talkingto  events through
of pIace requires amore people) (lost in fiyers/posters)
i careful approach translation)
Feeling Feeling
intrusive uncomfortable in
asituation =
———— nclear
Feeling like outsicrapmm—————— ot
(gender, skin colour, e are no familiar Have a clear and T
general background) faces in convincing story why Unclear what o tell

— ou are somewhere =" people about what they
Venserpolder (yet) 4 have to gainfrom LIFE
Sl — Unsure what to and interacting with us
say about the —_—
LIFE platform Unclear what we
Challenge: difficult to tell  T——— have to offer
others a clear story when
RS youmight notalways have  Unsure what to say people
sistency adear story foryourself  about our research, —
visiting the field, S ;
— data, privacy, ethics
causes chaos?

What is the right -

Coming to the field on Toa Ty et

yourownis more  researchers engaging with amount of

effective than being  peapl nth field may be transpareny  CONSENE??
with two o three? confusing for them
Writing Being there as a student
for a limited time, |
fieldnotes question what | can do
for these people
How to describe
Difficulttomake  participants in terms of
fieldnotes and background
immerse/participate at (racefethnicity)?
the same time e e )
Privacy of

How detailed tomake  Participants when
the fieldnotes?What  Writing field notes
to pay attention to?

- .i
58 g
- -

-~

Only spoken to
people at/near
community centers

Who do you

Unsure who /ant to engage??
o to engage
limited demographic all e
women, Dutch speaking)

_———————  (energy) winerable

Difficult to engage e
o talking about their

arepresentative problems

set of participants
= Most people prefer to
use their own social

networks rather than
People are official institutions
hard to find

Personal familiar

There are not always a connections are
lot of people presentin important for engaging
Notmanypeopleonthe  the different places we people
sureets n {enserpolder to visit

interact with. The shopping

T Undocumented,
Invisible " energy poor, etc.
people e

Knowledge gap
about energy

Technological or
economic details are No or limited
relevant but hard to knowledge
communicate
about energy

Use clear terminology
when talking to
residents about energy

Before you can engage with the
people, you should know what you
can offer them... but we don't know

that yet and we also want to find
out what people need!

Who do you ﬁ

want to engage?? ~~
What do you
have to offer?

O wishes ofT

people




e

Changs the story: change the
bookcover from "Energy

transition’ to "Adapting your
Gally routine” for example

—_—

Energy transition, not  Different ways oftlling a story (e:5.
very interesting to. documentary. photos, exhibition in

people >>search for the  the neighbourhood, ciy tour gides

touchpoint and use that Fiie the opporuties o

sustainabiliy, etc)

—_—
/
Visual
communication Energy
taxation?
Video  Animations et o nz«:::;:::n
spoken and are posse? s andzocal
written Drawings 3D models — benefits.
— - —_— Connect to the
L foodbank?
Metaphor: something
with growing over

time (bloei&groei?)

Talk to the organisers
rather than the . _
visiting residents Light
e Energy
Give something of
yourself (tell a story
or do volunteerwork)
—_—
Rl ol Show interest
in others

Talk to volunteers of Multibron to
talk about the financial problems
people come with (no personal
data), see how that connects to
energy. Are there more people with
financial problems now?

T —
Contextr i
ontextmapping Multibron: helps
session with some people to find their
locals/energy coaches. talent and use it, for
?
—

——
Ir;dude some
“experiments' when doing
ethnography to see if
different methods work
Be open
e

Overstudied
parts of the
community
— Gap of e et e
understanding [Pl o Avctarcan
about energy 'DESK RESEARCH TR e

i ot ey s oy

e
-
More defensive towards
e peoplaresearchers,
because there sl iready
50 many ressarchers
Ifyou don't have a
Who are you and clear story,itis hard to
hat are you explain what you are
Being welcomed Vs, =g Wha doing somewhere
with open arms <= doing here?! it Not having a
—— clear story
Exploring the
neighbourhood
——
There is no trust in
things that are N
pushed from above Key figures in
Venserpolder
Having a new face
time....
Gebiedsmakelaars??
\ 7
. -
Overstudied t‘ und _
parts of the Q - e 90{0 s (
i / \
community [ ) ( :

Flourishing voor en Door'
talents principle

Gap of L)d:e
l understanding

about energy

More defensive towards

new people/researchers,

because there all already
50 many researchers

IR2

If you don't have a

Who are you and clear story, it is hard to Not having a
. what are you s €Xplain what you are \
Being welcomed VS. "’ it e ‘7 doing somewher clear story
with open arms T—

—
There is no trust in

things that are Key figures in
pushed from above Venserpolder

—

Exploring the
neighbourhood

N\
R l \/‘ Empower meak Residents

Flourishing voor en Door'
talents Riiclle

%

4
of residents and. #(our\\



Ethnography 9 - Analysis of the EMP design process in LIFE

Workpackage 1

| il
. mmﬁ "

fortheEMP

G
.J,, " .
h....g,..%_ ol

Other
outcomes?

—>. fsear -

Workpackage 2

Workpackage 3

Workpackage 4

Workpackage 5

Workpackage 6

Workpackage 7

Workpackage 1

Workpackage 2 ) (
Workpackage 3 I I l

Workpackage 4

Workpackage 6

Workpackage 5 r’j

Workpackage 7

Residents

Workpackage 1

Workpackage 2

Workpackage 3

Workpackage 4 }\ / \

Workpackage 5

Workpackage 6

Workpackage 7

Residents

Workpackage 1

Workpackage 2 /
Workpackage 3

( (1]

Workpackage 4 > ) \

Workpackage 5

Workpackage 6

|

Workpackage 7

Residents
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Context 10 - Introduction to community centres in Venserpolder

MultiBron

Buurtwerkkamer Venserpolder

Buurtwerkkamer Multibron
www.buurtwerkkamer.nl

Buurtwerkkamer Multibron is a community cen-
tre in Venserpolder and is meant to encourage
vulnerable and new residents to participate in
the community. The centre offers help in different
ways. Firstly they help people with for example
financial problems until these problems are
solved. Secondly they help people to find ways to

use their talents to contribute to the community or
help other people with their own skills. The motto
of the Buurtwerkkamer is “Everyone can do some-

thing, that another cannot.” (De kern, 2019).

Multibron starte in July 2013 and is part of a
co-operation of buurwerkkamers. There are two
other centres located in Amsterdam South East,

and five centres elsewhere (Multibron, 2021). Both
volunteers as payed employees work at these cen-

tres. Ofen they live in the same neighbourhood.

Bloei&Groei
Bloeiengroei.org

Bloei&Groei is a local initiative that has five gar-
densin Amsterdam, where women can come to

to enjoy gardening and take time for themselves
(Bloei&Groei, 2022a). The garden in Venserpolder
started as a healing garden, especially for women
who can use some extra time to work on themsel-
ves. After the women of this community formed a
tight community, it became a community garden
(Bloei&Groei, 2022a) to make it more accessible for
other women too. All the gardens have food gar-
dens where the women can grow biological, healt-
hy vegetables and herbs, which are not accessible
for them in the local super markets (Bloei&Groei,
2022b).

Each garden has one or more coaches that teach
the women about gardening, but also help women
on a personal level (Bloei&Groei, 2022b).

The Bloei&Groei community is thriving. They
organise lots of workshops, the women can take
partin the ‘tuin academy’, where they are trained to
become an assistant garden coach, and so on. Itis

-AMSTERDAM.

'i:t‘f

a place where women can relax and grow.



SOUTH EAST 5TARS
LA L

Stichting SES
StichtingSES.com

Stichting South East Stars is founded by Gilma
over 10 years ago, as she felt the need to create

a safe space for children and youngsters in the
neighbourhood. It is a community centre in the
courtyard of one of the residential blocks in Ven-
serpolder and is a lively place. It has become a se-
cond home to the children of the neighbourhood,
where they can go to after school for activities
varying from homework support to doing sports.
Also their parents can meet each other there and
find a sympathetic ear for their struggles. Thirdly,
Stichting SES started a foodbank during the COVID

GROENE HUB
.wﬁq.

doe- en leergemeenschap

voor sociale en

duurzame initiatieven
pandemic for people who need it.

Groene Hub

groenehub.org

The Groene Hub is not located in Venserpolder,
but in Holendrecht in an old school building. It
is a “Doe- en leergemeenschap voor sociale en
duurzame koplopers” (Doing and learning com-
munity for social and sustainable frontrunners)
and started in December 2019. Both volunteers
and payed employees work towards a sustaina-
ble future by taking action and encouraging their
friends, families and neighbours to participate as
well. The projects differ from activating people
to bring their organic waste to a bio-fermentorin

the neighbourhood to encouraging people to use
infrared panels to warm their living room instead of
using natural gas.

Groene Hub also finds the social side of becoming
a more sustainable community very important. To
enhance the inclusion of people who cannot afford
expensive sustainable solutions, they make use of
so-called donut deals: Through this way, people
can earn their (e.g.) infrared panel through doing
something they are good in that contributes to the
community.

Buurtsalon ’t Spinnewiel
buurtsalonzuidoost.nl

Buurtsalon ‘t Spinnewiel is a community centre in

the East of Venserpolder where everyone should
feel welcome. Through the activities that are orga-
nised by and for the residents, under the guidan-
ce of the program coordinator and the manager
(Buurtsalon Zuidoost, 2021), a place is formed whe-
re residents can meet each other. These activities
are for example a coffee club, a creative club and
cooking workshops (Buurtsalon Zuidoost, 2022).
This way, loneliness can be fought. The volunteers
manage the building themselves. The location can
also be rented by local initiatives or other organisa-
tions.



Results 11 - Overview of the challenges

ties in with the
perspective of the ones
who usually organise
participation

"

I feel lam the Be transparent, Who gives, Adjust your pace  Be open, humble

outsider here tell a clear story recieves to the local pace and kind
Thingswil g Ittskestmeto  See others  One face for
differently than get to know One blends

you expect people asanequal alongtime Dbetterthantwo

Residents want
equally distributed
benefits
Residents want more
money for food and

other important things
*—
Residents want a
say in changes
that are made I
T —

See others
as an equal




Design 12 - Materials workshop

?

Why would residents (not)
want to participate?

How do citizens feesl about
What are (not) suitable places

inthe neighbourhood for
researchers to conduct
their research?

neighbourhood?

What is the effect of thegmount
of research that is done in the
area on the residents?

How strong is the trust in

the researcher? a safe space?



What is in it for me?
The ‘in' in the question refers to both the
energy transition and participation in
LIFE project. If people do not know
what they will (immediately) gain,
they will less likely participate.

- -
Mismatch community centres
and LIFE project
Most community centres in
Venserpolder have a vision and
a mission. These do often not
directly match with the
rmission of LIFE project.

Because of different reasons,
residents do not always welcome
researchers in their neigbhourhood.
In sorme cases, residents feel a
strong resistance to researchers.
This can lead to uncomfortable
situations for both sides.

Participation fatigue
Venserpolderis overstudied due to the
label ‘'ontwikkelbuurt. Many projects are
set up to improve the neighbourhood,
creating a constant confirrmation for
residents that they are not good

enough as they are now. Besides,
they are tired of the amount
of research done inthe
area..

Possible violation of safe spaces
Community centres such as Bloei&Groei,
are set up as safe spaces for residents
to come to and enjoy themselves

or to heal. By letting in strange
researchers, this fesling of

safety may not be able
to be contained.

Lack of trust
Residents experience a lack of trust in
the government and similar institutions.
Residents have been disappointed
by themn too often in the past.

Building up trust again, will

take a lot of time and effort.
Which is hard to do with

new researchers going

in and out the
neighbourhood.




L/f“‘*\\

! How shc:u d researchers
think of citizens in regard
to the project?

dh.  athe,
TR

FIRiTe=a AID
INTERACLT

How many people should
conduct research in an
area for the same
project?

What is needed to make it
easier to interact with one
another?

How do differences
How do researchers think between researchers and
they come across? residents influence their —

interactions? //—‘

How do researchers
approach residents?

How should the goal of
your research be

communicated? Howy strong is the trustin
the researcher?



One researcher blends
better than two
Cne new face can be
experienced as less intrusive
than two. Besides, it is always
easier tostart a conversation
with one person than with
twio.

Be transparent, tell a clear story

In Venserpolder, people have little trust in
governmental iInstituations. Therefora,
researchers are not always as welcome
hera. Having a clear and honest story
about the reason of the presense,

helps residents to decide
whathar thay will allow vou

in thair world.

someone, However, the perception
of ancther person can be completely

See others as an equal
Both researchers and residents
can learn much from each others
experiences. Being aware of this and
se=ing each other as real people,
enhances an equal exchange.

People can have the best
intentions when they step up to

Due to the differences there are
in background, culture, language,
education, etc, it can be difficult to
interact with each other and

effectively communicate.
This can lead to citizens
not being able to make
clear what they need.

different. Mot being aware of this,
can cause awkward
situations for
both sides.

Take the time to get to know people
and build up trust. Having one regular
researcher in the area is better than
different faces every time. A ressarcher with
an open, humble and kind approach, will
minimize the chances to overwhelm
ssidents. Lastly, by giving somethi

of yvoursslf (e.g. a story), people

Lack of trust
Residents experience a lack of trust in
the government and similar institutions.
Residents have been disappointed
by them too often in the past.
Building up trust again, will
take a lot of time and effort.
Which is hard to do with
new researchers going
in and out the
neighbourhood.




at hide and seek?

Which residents are best

£
=

Do residents know their
neighbours?

What keeps people from
being found?

Why would residents (not)
want to participate?

y

Which factors make it
Y difficult to find touchpaoints
between residents lives
and renewable energy
projects?

What is most immportant for
resicdents in their daily lives?

)

How do residents feel about
sustainability?



Hidden groups
(Energy) poverty can cause people to
become isolated from social life. They can
e ashamed of their situation, and therfore
not participate in community life or
other things.
Undocumented people and
viulnerable groups are also
likely to stay under the radar.
So are the men, where

are they?

Who should participate?

In Venserpolder, little amount of
people walk on the streets. In
community centres, there were
mainly women (with children).
It is a challenge to find a
representative group of

people willing to
participate.

Community vs. Individuality
e tight comrnunities that hawve gro
around the lively community centres angc
initiatives, form a big contrast with the
individuality that is also present in
Venserpolder. Whereas there is a lot
going on im and around the
community centres, people
baraly know their own
neighbours in the
housing blocks inthe
neighbourhood

Finding a common ground as
starting point, enables a good
collaboration between residents and
LIFE project. For example: using food
a metaphor for sharing energy.

Currently, several factors keep
residents and LIFE project
away from each other.

Higher priorities
Residents do not only feel a distance
to sustainability, they often have more
important urgent things on their minds
too. The amount of low income
households in Venserpolder is
high, the priority is to make it
through the month with the
money they got.

What is in It for me?
The ‘in' in the guestion refers to both the
energy transition and participation in
LIFE project. If people do not know
what they will (immediately] gain,
they will less likely participate.

Far from my bed show!
Sustainability is seen as a luxury that is
“not for us". Sustainable solutions are
often expensive and therefore only

accessible for rich people. This
enhances the imago that
sustainabilty is only for the
lucky view. However, these
residents often live much
rmore sustainable than
they might think.



understanding of relevant
concepts?

How to get everyone on
the same page?

think of citizens in regard
to the project?

Which factors make it
¥ difficult to find touchpoints
between residents lives
and renewable energy the project for resident
projects? participation?




Common language
A common language does not necessarily
mean Dutch or English, it means there
is a mutual understanding of the
concepts used in the LIFE project.
This enables to make clear
agresments about for what
participation is needed for
example.

The LIFE consortium consists of
multiple teams, working on different
themes within LIFE project and have
various backgrounds. This is of great
value for such a complex project.
However, it cannot fill its full
potential if it is not clear how
every team contributes to
the whole project.

See others as an equal
Both researchers and residents
can learn much from each others
experiences. Being aware of this and
sesing each other as real people,
enhances an equal exchange.

Finding a comrmon ground as
starting point, enables a good

collaboration between residents and
LIFE project. For example: using food as
a metaphor for sharing energy.

Currently, the project structure
gives little room for participation of
residents. The EMP is already being
made, although it remains unclear
inwhat way the end-users (residents
and other stakeholders) will use
the platform and how they
will benefit from it.

Currently, several factors keep
residents and LIFE project
away from each other.



N5

How much influence do
citizens have in this
project?

At which moments in the
project timeline can
citizens participate?

How can participation
be organised?

. f@ e )

\:_— — ‘:'-L-.‘.—__-.--«"

What Is the reason for - Where should participatory

participation? ': f, Q activities take place?

e)

b

]
i

Whose voices are needed
for the project?

Depth
Consider how much influence citizens
have in the project and shapethe
participation process to it. Citizens'
effort should be in balance with
theirgains. Itcan be a
disappointrment if citizens
do not recognize their
input in the results.

Object
It depends on the object of participation
how the process is shaped. Consider

both sides: What does the project
want to gain from participation?

What can citizens gain from

participation, and therefore

be a motivation to
participate?

A good representation of the target group
is important to create a product that fits
its users. Carefully consider who should

How can participation
be organised?

Breadth

be invited, to prevent burdening
other people who do not have
anything to gain from that
participation.

Time
The timing of participation in yvour
project depends on what the objective is
and how much power influence citizens
have in the project. It might be unclear
what people can gain when bringing
in citizens too earty. INvolving
citizens too late, can lead to
aversion towards made
plans.

Space

Consider where participatory activities
take place. Do citizens stay in familiar

territory or are they invited to a new

environment? Is it online or offline?

It depends on the project and
the objective of the
participation.
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What was your LEDlight moment of the workshop?

reflection

How might the researcher feel in this

situation?

How is the interaction between
both going?

What do you feel by looking at this

situation?

How might the resident feel in this
situation?

citizen

You not speak much Dutch/English,
but have decided to join the parti-
cipatory activity that was organised
in the neighbourhood anyway. Your
goal is to express your thoughts to
the researcher.

You are a single parent working mul-
tiple jobs to afford to feed your child-
ren. This month the energy bill rose
another €130. You are anxious about
getting through the month and asha-
med for the fact you are struggling to
keep your household running. Do you
want to talk about this?

Finding touchpointsis complicated by multiple factors

lllustration - Diede wvan Malssen

researcher

Ask a citizen about their thoughts of
setting up a communal energypark
in their neighbourhood. It will cost
citizens a small investment, You are

convinced this is a great opportunity,

they will benefit from. Find out how
much they can afford.

You are researcher at the participa
tory activity and want to find out resi-
dents think about buying and selling
energy to your neighbours.

A researcher set up a participatory
activity at the local community cen-
tre,

situation

Citizen, you are walking in your own
neighbourhood, when someone you
don't recognize comes up to you.




Design 12 - Instructions workshop
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A moment to reflect 17 minutes

Goal

To let participants find out which challenges are most
relevant to the project at this point and which questions are
therefore important to ask themselves.

1.

After the exploration, the cards can be flipped to read
the explanation of the challenge.

Ask the participants which of the discussed challenges
are most important for their project to tackle now and
which are less relevant.

The cards regarding organisation of participation,
might help the participants reflect.

The poster template that provides some questions,
can help the participants to further reflect on the rele-
vance of the challenges.
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Wrapping up 10 minutes

Goal
To conclude what the participants have done during the
workshop and give them a take-away from the session.

1. The facilitator concludes the workshop by shortly
going through the key points of the session and what
the identified future steps are.

2. Next, the participants receive a post card with a
question on it, on which they can write their personal
take-away from the session. They can choose whether
they want to share this with the group or not.

3. Thankeveryone for their participation and close the
session.
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General Instructions

Some general points for the facilitator to keep in mind:

1. Create and maintain a safe space where everyone feels
comfortable and confident to engage in the workshop.

2. Encourage participants to contribute to the workshop.
E.g. Ask “What are your thoughts on [topic], [name]?”
to help more quiet participants to speak out.

3. You are the time keeper. Keep an eye on the time and
do not be afraid to stop a discussion if time is up.
Tip: Let participants note their last thoughts, so these
do not go lost.
Tip: Do not tell how long exercises exactly take, in case
you need to make changes to the workshop.

4. You are a neutral person in the workshop. You can stir
the discussions a little by asking questions, but try to
not include your own opinions.

5. Atthe beginning of each new excercise, be sure to
explain the goal and each step of the excercise, so
the participants know what to do. Ask if there are any
questions left after the explanation.

6. When you write things on a whiteboard or flipover,
make sure that everyone can see it.

Do not forget to take a 10-15 minute break!
If participants’ energylevels drop, do an energizer!
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Workshop Instructions

Exploring the challenges
of citizen participation in
renewable energy projects

A workshop by Diede van Malssen
for her graduation project from the
master Design for Interaction
February 2023
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