DIRECTION FOR FUTURE VISION
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A strategic design tool for guiding future visioning
iINn an executing governmental organisation

Is de context voldoende helder om de goed te begrijpen om
huidige de omgeving goed te begrijpen? MNEE onderbouwde beslissingen te
kunnen nemen gver de
JA toekomst. Breng in kaart wat nog

ontbreekt en voer biywoorbeeld
een contextanalyse uit.

Zijn de stakeholders nog niet
Zijn stakeholders voor dit project geidentificcerd? Maak bv. een
gelrventariseerd? NEE stakeholdermap. Hoe breder de
betrokkenheid, hoe groter het
JA draagviak, dus 2org dat je in elk
geval de belangrijeste
stakeholders betrekt.

"ijn relevante trends, Voer een trendscan uit
wikkelingen en de scope® (bijvoorbeeld DEEPST-analyse)
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DJI faces a major challenge: increasing social and regulatory STAFF
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The Dutch Custodial Institutions Agency (DJI) is facing increasing pressure due to FACILITIES
staff shortages, ageing infrastructure, limited detention capacity, and a growing INCREASING
number of detainees. To respond to these complex challenges, DJI is investing in NUMBER OF
innovation to become a more adaptive and future-proof organisation. This DETAINEES
graduation project was conducted in collaboration with the Directorate of , , _ S
: . : . : , Field research revealed several barriers that currently hinder future visioning —
Innovation, a recently established directorate that is responsible for strengthening o , o . R o
b . . within the Directorate of Innovation, including a lack of a shared direction, vision
DJI's innovation capability. o _ - _ _ _ : : - : - , L .
illiteracy, unclear ownership and decision-making, and a strong execution-oriented The booklet aims to increase vision literacy by providing a booklet that explains future visioning in an accessible and
, , L , o culture. understandable way. The booklet is intended for both team members of the Directorate of Innovation and stakeholders
Although innovation activities have been taking place within DJI for several years, , . oo . . . ,
_ , o _ involved in the process, while simultaneously serving as a reminder and reference tool for the facilitator. Its purpose is to
innovation has only recently become a structural organisational function rather o S . . . L _ e e : : .
, , , , Based on these findings, the Future Visioning Guide DJI was developed. The establish a shared understanding of future visioning within DJI and within individual projects, ensuring that all participants
than a temporary programme. Therefore, this graduation project aimed to explore , _ . " - h d di £ th dits obiecti
: ) . " , : intervention aims to establish the conditions necessary for successful future ave a common understanaing of the process and Its objectives.
how innovation practices within DJI can be professionalised and to translate these T . , _ _ . ,
L . o : visioning at the start of future-oriented innovation projects. It consists of two main
insights into a concrete design intervention. _ o
components: a booklet that creates a shared understanding of future visioning . WIE ZUN WLJ? INHOUD
. . . . and an appendix containing work packages and decision trees that support i b e i i - .
To answer this question, a mixed research approach was adopted, combining field _ - . . _ e St i i st e ek i O Wamom s roskomsniiabian i
ownership and decision-making throughout the process. The intervention was § s b orstss e o ot ot e g o "

researchc, desk research and research through design. The analysis of current
innovation practices revealed a mismatch between DJI's ambition to innovate for
the future, in line with the Three Horizons model, and its current innovation
portfolio, which remains strongly focused on H1 projects, the so-called
Proeftuinen. Consequently, future visioning emerged as a promising opportunity

aan het juiste adres.

Innovatie levert een bijdrage aan de toekomstbestendigheid van DJI door het
initiéren, ontwikkelen en realiseren van innovaties middels ontwerpend innoveren.
We werken actief mee aan het ontwikkellen en verbeteren van nieuwe detentie- en
behandelconcepten met d onderzoek, i en creatieve
oplossingen. De directie brengt de organisatie in beweging, en voert aansprekende
innovatieprojecten uit. Ontwerpen gaat niet alleen over dingen. Het s een
werkwoord en een proces, hierin worden ideeén snel tastbaar gemaakt en wordt
er iteratief getest en geleerd.

iteratively evaluated with members of the Directorate of Innovation and was
generally perceived as relevant and valuable. Participants particularly appreciated
the clear overview of existing barriers, the structure provided by the intervention,
and its potential to support future innovation projects.
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Toekomstvisie maken binnen DJI 39

BIJLAGE. Werkpakket toekomstvisie maken
(voor de facilitator)
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to strengthen and professionalise innovation practices within the organisation. , , _ S _ o ,
: : : L . . : This project demonstrates that professionalising innovation within an executive
This shifted the focus from innovation in general towards anticipatory innovation, S _ _ _ , _
: . . . , governmental organisation is not solely about introducing new innovation
a future-oriented approach aimed at dealing with uncertainty and long-term _ , o , , ,
. . o : methods. Instead, it requires establishing a shared future direction and creating —>
change. Further research identified future visioning as a valuable opportunity to . ) . _ a _ —
. . . L the conditions necessary to collectively shape and guide future-oriented STAP 3. POSITIONEREN <& /"~ POSITIONEREN : &,
strengthen innovation practices within DJI. i i P —— o |
: : : The appendix aims to strengthen e eusegem |
innovation practices PP g | . i S oo |
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— 1. BECOMING INFORMED I \"V'D L . . en ontwerpkeuzes daarop richten, uit de Delft Design Guide L s “and i e R“, \'/DmEClﬂJRINNOVATIE .
— visioning process. These materials help to SR [  |  —
‘_/""‘ : FUTURE ORIENTED . . o — e e e
S VISITING THE FUTURE define tasks, assign responsibilities to the e (oomose
o - INSPIRING . . o g van Ge et A Eemt'gﬁ‘wﬁdfﬂ.\?’ “Sn |
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4. CREATING THE VISION AMBITIOUS il e 7} NEE " LQ% T
Literature suggests that creating a vision can provide direction for future ‘ Cieah g:”‘f'w:;;i,__a m) SADOOR NAZ
innovation projects. “ Without a vision, confusion arises within the organisation”, 5 DEPLOY THE VISION e o s
An integrated theoretical framework was developed, combining the characteristics
of an effective future vision, the steps required to create one, and its role in Leadership — stronger towards the end of the process INNOVATIE
guiding actions and decisions. Co-creatie — stronger at the beginning of the process
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