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Redevelopment projects in Chengdu
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Current situation of old communities



PROBLEM STATEMENT

Context Research Participative Process Analysis Scenario
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Current planning system
Demolition & reconstruction 
< Top – down >

>> loss of culture
>> public space eroded
>> locals move away
>> social segregation

Old existing communities
Postponed redevelopment projects
< inadequate living environment >

>> In adequate infrastructure
>> aging built environment
>> out-dated function
>> failed city reimage
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1.

RESEARCH AIMS

2.



Different actors
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Context Research Participative Process Analysis Scenario

The SRC (Self-organized Redevelopment Committee)

>> elected by residents
>> negotiation platform
>> no decision-making power 

Current urban redevelopment system:
Caojiaxiang:  a community redevelopment project in 2012
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Feedback survey from residents

>>
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Current urban redevelopment system:
Caojiaxiang:  a community redevelopment project in 2012



Communication barrier

>> lack basic literacy skills 
>> distrust the authorities
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Current urban redevelopment system:
Caojiaxiang:  a community redevelopment project in 2012



11

Context Research Participative Process Analysis Scenario

Procedure of public participation in community redevelopment

Public participation
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Relationship between actors

Public participation
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ACTORS’ INVOLVEMENT in different phases

Public participation
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Work as a COMMUNITY PLANNER



SITE: Research & Design
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Railway new village:
an old community rebuilt in the 1970s, 
where the locals resist the redevelopment, 
resultting in the postponement of the 
project.
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SITE SELECTION
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Housing price

Age of residents
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Infrastructure
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Businessman

Resident
- Retired worker

Resident
- Kid

Resident
- Tenant

Passers-by

Ye

Zhao

Wang

Sun

Zhou & Mi
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Map of current status
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Congested…
want more 
customer

Don’t want 
to stay here

Cheap and fresh 
food. Poor 

environment

Businessman

Resident
- Retired workers

Passers-by



20

Street

Open public spaces

Type A Type B

Type C Type D

Context Research Participative Process Analysis Scenario

More place 
and facilities 

to play in.

Better living Better living 
environment

…

Open space 
to dance…

Kid Retired workers

Floors: 1
Function: Public activities, living, catering
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Greenery

Flower pot

Vegetable garden

Underused grassland

Context Research Participative Process Analysis Scenario Place to plant some 
vegetables.. More 

flowers !

Retired workers
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Heatmap
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Passers by

Walking environment
shops
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Accessibility & Linkage

Uses & Activities

Environment

Uses & Comfort

TOOLKIT
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Scenario 1 . Economy development Scenario 2 . Social interaction Scenario 3 . Access to nature
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Scenario 1 . Economy development Function

Flow

Masterplan
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Scenario 1 . Economy development

Masterplan

Context Research Participative Process Analysis Scenario Scenario 1 . Economy development



Scenario 1 . Economy development - entrance
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Scenario 1 . Economy development – entrance – action plans
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2.4 More places 
for parking

Businessman Passers-by

AccessibilityMore 
customer



Scenario 1 . Economy development – entrance – action plans
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Retired worker Passers-by

Place to 
stay

More 
shops

Businessman

More commercial 
places
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Scenario 1 . Economy development - street
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Retired worker Passers-by

Place to 
stay

Businessman

More 
shops

More commercial 
places
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Scenario 1 . Economy development - square
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BusinessmanRetired worker Kid

Playground

More commercial 
places

Place to 
stay
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BusinessmanRetired worker Kid

Playground More commercial 
places

Place to 
stay
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Scenario 2 . Social interaction

Masterplan

Function

Flow
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38

Scenario 2 . Social interaction - entrance
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Retired worker Kid Tenant Passers-by

Playground

Better 

to drop in

Better 
environment 

to drop in

Meeting 
point

Activity 
place



39

Scenario 2 . Social interaction - street
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Retired worker Kid Tenant Passers-by

Playground

Better 

to drop in

Better 
environment 

to drop in

Meeting 
point

Activity 
place



40

Scenario 2 . Social interaction - square
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Retired worker Kid Tenant Passers-by

Playground

Better 

to drop in

Better 
environment 
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point

Activity 
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Retired worker Kid Tenant Passers-byBetter 

to drop in

Better 
environment 

to drop in

Meeting 
point

Activity 
place

Playground
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Scenario 3 . Access to nature Function

Flow
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Masterplan
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Scenario 3 . Access to natureContext Research Participative Process Analysis Scenario



45

Scenario 3 . Access to nature - entrance
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Retired worker Kid Tenant Passers-by

Playground

More park and 
garden

Place for 
planting

Activity 
place
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Scenario 3 . Access to nature - street
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Retired worker Kid Tenant Passers-by
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Scenario 3 . Access to nature - square
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Retired worker Kid Tenant Passers-by

Playground

More park and 
garden

Living 
environment

Activity 
place
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Retired worker Kid Tenant Passers-by

Playground

More park and 
garden

Living 

Planting

Living 
environment/ 

Planting
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Scenario . Comparison
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Problem Statement Research Question Participative process Site analysis Scenario ConclusionContext Research Participative Process Analysis Scenario

Procedure of public participation in community redevelopment
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?
Scenario 3 . Access to nature

Scenario 2 . Social interaction

Scenario 1 . Economy development

Future plan

Neighborhood meeting and workshops
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Problem Statement Research Question Participative process Site analysis Scenario ConclusionContext Research Participative Process Analysis Scenario

?
Scenario 3 . Access to nature

Scenario 2 . Social interaction

Scenario 1 . Economy development

Future plan

Neighborhood meeting and workshops

THANK YOU FOR LISTENING!


