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SECURITY!
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THAT IS WHAT WE OFFER IN THE

WITH: -The advantages of apartments.
-The comfort of houses.
-A private park for you
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IN THE NORTH OF THE CITY!
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El Sushi Negro El Sushi Negro

A model for all
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1973 - 1982
Normative definition
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1983 - 1991
Popularization
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1992 - 2000
Reaching the district scale
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2001 - 2008
Consolitation of the gated model
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2009 - 2017
Mega-scale
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Gated communities in Bogotá
By strata

Data source: IDECA (2020)

0 km 5 10

Replication

3500
gated communities

38%
of the city’s households
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lifestyle model

gated community

security

green spaces and rural environments

collective amenities and services

location

design and finishes

financial advantages

technology

emotions and lifestyle

class
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fig. 1.1 GATED RESIDENTIAL COMMUNITY

• Three bedrooms • Main with bathroom • Living room
• Fireplace • Built-in kitchen • Electric and gas stove

• Clothes patio • Service bedroom with bathroom • Carpeted
• Carpentry with fine finishes

• Semi-basement parking, with independent entrance and exit
• Gym with sauna • Multi-use rooms

• 2 squash courts • Tennis court • Playgrounds

Prices from 74 million. Initial installment 30% deferred
Financing 70% CONCASA

BEAUTIFUL FAMILIES

GENEROUS APARTMENTS

FLOWERY LAND
PRETTY PEOPLE...

FROM 111 TO 130 M2

SPORTS AND GAMES - MULTIPLE PARKS

1994
A statement of social status
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“Now is the time, improve your life”

behance.net/SusanSnow

2017
Housing solution / Formal inclusion



17 The gated model Life after fences. Negotiating low-income gated communities in Bogotá

La República

An urban model with political value
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gated community

closed city

programmed

commodified

complete

excluding
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Data source: DANE (2018)

0 km 5 10

Households’ homeownership status
Owners vs. renters

Re
nt

er
s

Owners

100%

0%

0%

20%

20
%

40%

40
%

Tibabuyes / Sabana de Tibabuyes / Lombardía Hayuelos / Villemar Porvenir Bosa / Brasil / Las Margaritas

10km

Economy: 
housing as a commodity

0%

20%

40%

60%

80%

Non-gated communityGated community

654321

sh
ar

e 
of

 h
om

eo
w

ne
rs

 o
ve

r a
ll 

re
si

de
nt

s

stratum

gated community non-gated

0%

2%

4%

6%

8%

10%

Non-gated community
Gated community

654321

sh
ar

e 
of

 d
eb

t i
n 

ho
us

eh
ol

d 
in

co
m

e
st

ud
yi

ng
 G

C 
re

si
de

nt
s

stratum

0%

20%

40%

60%

80%

Private clean

Private motor

Public transport

654321

0%

20%

40%

60%

80%

Informality men

Informality general

Informality women

654321

tr
av

el
lin

g 
G

C 
re

si
de

nt
s

stratum

public transport private motorized transp. private clean transp.

informality informality women informality men

gated community non-gated

0%

20%

40%

60%

80%

100%

Non-gated community

Gated community

654321stratum

private educationpublic + state-subsidized private education

stratum

G
C 

re
si

de
nt

s 
w

ith
 h

ea
lth

ca
re

 s
er

vi
ce

in
fo

rm
al

ity
 in

 o
cc

up
ie

d 
G

C 
re

si
de

nt
s

0%

20%

40%

60%

80%

100%

No private plan

Private plan

654321stratum

mandatory + private complementary planmandatory health service

low-income high-income low-income high-income

low-income high-income low-income high-income

low-income high-income low-income high-income

Ownership status of residents



20 The gated model Life after fences. Negotiating low-income gated communities in Bogotá

Difference: 
excluding public spaces

Data elaborated and visualized by A. Camacho for Kostenwein (2021b)

Fenced streets
Street segments surrounded by gated communities

0 km 5 10

Ciudadela Colsubsidio /  Villas de Granada Hayuelos / Villemar El Recreo / Santa Fe Bosa / El Corzo

10km
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1360 km
of fences
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Source: Ramón Rafael Bermúdez

Public spaces? Social spaces? Productive spaces?
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Data source: Multipurpose survey, DANE (2018)
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Arquitectura expandida + Golpe de barrio
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Low-income gated community

variant model

Low-income residents

Dependence on public infrastructure and services

Mix of formality and informality

Overregulated

2 
The low-income variant
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Poverty

20%
of Bogotás’ poor households 
live in gated communities. Data source: Multipurpose survey (DANE, 2018)

Poverty in Bogotá
Households with incomes per capita below 109 USD
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Source: Multipurpose survey (DANE, 2018)

Low-income gated communities
Areas with gated communities with more than 10% of 

poor households

0 km 5 10

Mid- and High- income areas showing as poor. Either data 
inconsistency or representation ofresident service staff.

Low-income gated 
communities
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Data source: Multipurpose survey (DANE, 2018), IDECA (2020)

Public transportation: use and network
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One model, two worlds
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Life in a self-sufficient and closed type of housing is an 
unsustainable endeavour for a population that cannot pay for 

a privatised life. 

Enforcing written and unwritten 
regulations that keep the order and 

tranquillity.

Producing actions of transformation, 
adaptation and resistance that “overflow” 

the planned grid.

problem
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Arquitectura expandida + Golpe de barrio

3 
Scenes of overflow
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Case selection: Campo Verde / Parques de Bogotá

45 135
Residents (approx.)

26
gated communities

12
urban plans

500 000
residents (approx.)

Source: Google and SDP

La Marlene

Bosa 37

Unbuilt

All the plans shown above were developed as partial 
plans, except for Ciudad Verde (a macro-project of 
national interest), and El Recreo (an urban plan)

La Pradera

El Recreo

San José de Maryland

La Palestina
El Porvenir

Finca el Recreo

Built

Edén/Descanso

Campo Verde

Ciudad Verde

Hogares

VI
S

VI
P

VIS

VIP VIS

VIP
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104

Life after fences

105

  Scenes of overflow / Expectations and reality 

6.4 Expectations 
and reality

6.4.1 The advertised neighbourhood
The importance of advertising for the 
consolidation of gated communities was 
discussed in the fourth chapter. Now, it 
is time to see the tools for selling a life-
style at work in Campo Verde. The first 
marketing decision worth commenting is 
the rebranding of the area. From Campo 
Verde (Green Field), it became Parques de 
Bogotá (Parks of Bogotá). This responds to 
the necessity of emphasising two key fea-
tures of the project: the presence of large 
public spaces, something missing in future 
residents’ old neighbourhoods, and the 
fact that it is located in Bogotá and not in 
another municipality, where most low-in-
come developments are being built. 

From there, we could move on to the 
gated communities’ names. There are two 
types: tree names, for almost all projects 
developed by Constructora Bolívar, and 
“sun” names for Marval’s projects. In both 
cases, the atmosphere of quietness and se-
curity that these projects are supposed to 
provide is highlighted in their names. 

Finally, there are sales documents 
and images. The few cases that were re-
trieved for this research are telling. Their 
visual vocabulary is limited to sterile 
and hyper organized spaces “softened” 
by happy families, playgrounds and cars 
with posed and unnatural attitudes. This 
strange contrast is, in part, the prod-
uct balancing the legal constraints that 
impede advertising to show anything 
different than the real project, with the 
need to demonstrate that these spaces are 
somehow unique. The only render of the 
whole neighbourhood, which comes from 
an official document that was never used 
for advertising, clearly shows that the de-
velopers knew, from the beginning, that 
uniqueness had no place in Campo Verde. 

OPORTUNIDADES PARA VIVIR MEJOR 

PARQUES DE BOGOTÁ · CAOBA - FOTOS DEL PROYECTO

Sauco / Sambucus01 Avellana / Hazelnut02 Villa Verde / Green Villa03 Senderos de Campo Verde /
Paths of campo Verde

04 Nogal / Walnut05

Sol de la Sabana / Savanna sun
06

Caoba / Mahogany07 Alcaparro / Caper08 Arrayán / Myrtle09 Cerezo /  Cherry blossom10

Urapán / Chinese ash11 Cedro / Cedar14

Aliso12 Sauce / Willow15

Roble / Oak13 Reserva de Campo Verde /
Campo Verde Reservation

16

Manzano / Apple tree 17 Eucalipto / Eucalyptus18 Valle del sol / Sun valley19 Manantial del Sol / Spring of the sun20 Buganvilla / Bougainvillea21

Paseo del Sol / Sun walk22 Puerta del Sol / Door of the sun23 Campano / Rain tree24 Guayacán 25 Pino / Pine26

Names of gated communities of Campo Verde, and the objects they designate

Sales render of Caoba showing the entrance building. The two 
spaces for commerce appear closed, probably as a way of keep-
ing a visually organized aspect. 

Sales render of Roble showing the interior collective spaces. In 
the foreground, a happy couple and a semi-luxury sedan define 
the ideals of a good life. In the background, kids run in a play-
ground surrounded by parking spaces. Source: estrenarvivien-
da.com

Render of Campo Verde. This is the only three-dimensional 
representation of the neighbourhood contained in the Techni-
cal Support Document (DTS) that defines the Partial Plan. No 
attempts to soften it appearance make it the sincerest rep-
resentation of what was built. Source: Fiduciaria de Occiden-
te S.A., 2010.

Campo Verde: a promised plan

Source: Marval

Names of gated communities of Campo Verde, and the objects they designate Sales render

Peliminary visualization

Fiduciaria de Occidente, 2010
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Unpaved roads 

The one and only paved exit point and bus stop until Nov. 2020 

New bus stops from Nov. 2020

Main roads
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Distance to bus stop until Nov. 2020 (each 200m) 

Informal transportation spots (pedicab and collective taxi)
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Geraldine, Carlos, and Tommy’s pizza
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0 m 3

PIZZA

Trailer workshop
Pizza ingredients

2.6 km

3.1 km

0 m 3

Client

Hi! I’m interested

Can I see your 
menu?

Cheese...........$$$$$
Hawaiana.......$$$$$
Napolitana.....$$$$$
Mexicant........$$$$$
Spicy...............$$$$$
Extra-spicy.....$$$$$
Honey-mustard...$$$

I want a Mexican.

How much for 
delivery?

Free inside Parques

Geraldine has lived in Alcaparro, one of the few VIS projects of Campo 
Verde, with her father (Carlos), mother, brother, and little son. 

Until 2020, they all had jobs with different 
companies. Geraldine was an administrative 
assistant, her mother worked in cleaning, and 
Carlos had been an electric technician. Before 
that, he was a pizza maker for 10 years.

This experience came in handy 
when, with the pandemic, all 
their contracts were terminated, 
and their last resource was to 
set up a pizza-making business, 
Tommy’s Pizza, in their house. 
Later, they expanded it to a 
trailer in the sidewalk of the 
street in front of their appart-
ment, which is also the main 
road of the neighbourhood.

“We use an extension 
to have light in the 
trailer. Because there 
comes an hour when 
that trailer is completely 
dark...and one of those 
trailers without light is 
nothing,” says Carlos.

There are around 20 
similar trailers in that 
street. Some neighbours 
complain because “it is 
becoming a market 
square,” and that makes 
Carlos think that 
eventually the police will 
try to move them out.

As Carlos says, in Parques de 
Bogotá “everything you need 
is found. At least the normal 
stuff, because if you need 
something from a chain store 
or something like it, then you 
have to go further.” That is 
why the trailer was not built 
there, and the ingredients for 
pizza are bought elsewhere.

Before that, they used to live 
in a house in a nearby 
neighbourhood. There, they 
rented one of the floors of a 
house, where they only had 
two rooms. They moved to 
Alcaparro searching for more 
space, more security, and a 
better environment for the kid.

When they started, 
Geraldine distributed 
flyers around the 
neighbourhood.   

Today, she is also in 
charge of making the 
deliveries in a bike.  

Geraldine’s family thinks of 
buying a similar apartment 
in the same area. In the 
beginning they had some 
reservations about life in a 
gated community, but now 
they are convinced.   

They also plan to keep with the pizza business after the 
pandemic. “This has already become a family challenge 
which we can live off and, additionally, we create 
jobs,” says Geraldine.  

This limits her range 
to Parques de Bogotá 
and its surroundings. 

Most deals are made 
through Whatsapp and 
Facebook. 

Alcaparro 57 m2

Scale

Knead

Oven

The trailer is outside all 
the time. Now that the 
business has thrived, the 
family hired an employee 
to make and sell small 
portions to passersby. 
Full-sized deliveries are 
still prepared in the 
apartment.
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PIZZA

Trailer workshop
Pizza ingredients

2.6 km

3.1 km

0 m 3

Client

Hi! I’m interested

Can I see your 
menu?

Cheese...........$$$$$
Hawaiana.......$$$$$
Napolitana.....$$$$$
Mexicant........$$$$$
Spicy...............$$$$$
Extra-spicy.....$$$$$
Honey-mustard...$$$

I want a Mexican.

How much for 
delivery?

Free inside Parques
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6.8.2 Spatial configuration
Productive flows configure and are con-
figured by space. Thus, classification of 
businesses based on the flows of goods 
that sustains them is also necessary. These 
flows were studied taking into consid-
eration two variables: first, the way in 
which three stages of production (storage, 
processing and distribution) were organ-
ised, and second, the point of contact with 
public space. In total, four types with var-
iations were identified: 1) Store and sell: 
Their distribution area is also a storage 
space, although they might have an inde-
pendent room for storage. No processing 
area is needed. 2) Manufacture and repair: 
In these spaces, storage and processing are 
mixed. There is no distribution space, or it 
is relatively small. 3) Prepare and sell/de-
liver: These spaces have clear separations 
between storage, preparation and distribu-
tion spaces. The existence and size of the 
latter depends on the type of distribution. 
4) Trading and services: This type is re-
motely operated through a digital interface 
that acts as distribution, while the storage 
and processing happens in a remote loca-
tion from which goods are delivered to the 
customer.

It is interesting to compare a tra-
ditional configuration of each type with 
the examples from Campo Verde. In the 
former, spaces are as specialised as the ac-
tivity they house, while in the latter spaces 
are typical apartments, regardless of what 
happens inside.  Furthermore, the contact 
with public space is very different between 
the two: borrowing concepts from the 
world of restaurants, it could be said that 
traditionally there is a “front of house” 
where distribution and public interactions 
happen, and a “back of house” were stor-
age and processing take place. In gated 
communities that front-to-back continuity 
does not exist. This means they mut have 
a satellite presence in the public space that 
can take the literal shape of a stand in the 
street, or that one of a post in an online 
social network. Campo Verde is an impro-
vised back with a very unstable front.

Traditional configuration Overlow configuration in apartments Overlow configuration with satellite units
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6.8.2 Spatial configuration
Productive flows configure and are con-
figured by space. Thus, classification of 
businesses based on the flows of goods 
that sustains them is also necessary. These 
flows were studied taking into consid-
eration two variables: first, the way in 
which three stages of production (storage, 
processing and distribution) were organ-
ised, and second, the point of contact with 
public space. In total, four types with var-
iations were identified: 1) Store and sell: 
Their distribution area is also a storage 
space, although they might have an inde-
pendent room for storage. No processing 
area is needed. 2) Manufacture and repair: 
In these spaces, storage and processing are 
mixed. There is no distribution space, or it 
is relatively small. 3) Prepare and sell/de-
liver: These spaces have clear separations 
between storage, preparation and distribu-
tion spaces. The existence and size of the 
latter depends on the type of distribution. 
4) Trading and services: This type is re-
motely operated through a digital interface 
that acts as distribution, while the storage 
and processing happens in a remote loca-
tion from which goods are delivered to the 
customer.

It is interesting to compare a tra-
ditional configuration of each type with 
the examples from Campo Verde. In the 
former, spaces are as specialised as the ac-
tivity they house, while in the latter spaces 
are typical apartments, regardless of what 
happens inside.  Furthermore, the contact 
with public space is very different between 
the two: borrowing concepts from the 
world of restaurants, it could be said that 
traditionally there is a “front of house” 
where distribution and public interactions 
happen, and a “back of house” were stor-
age and processing take place. In gated 
communities that front-to-back continuity 
does not exist. This means they mut have 
a satellite presence in the public space that 
can take the literal shape of a stand in the 
street, or that one of a post in an online 
social network. Campo Verde is an impro-
vised back with a very unstable front.
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Sewing shop
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Total = 82 m2
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S = 2.5 m2 / P = 10 m2 / D = 2.5 m2
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Pick-up / Delivery Direct interaction
30 clients

6 m2

17 m2

28 m2

2-10 m2

Pick-up or Delivery
S = 2-10 m2 / P = 2-10 m2 (direct if ground floor)

 Total = 5-10 m2

Prepare and serve
S = 6 m2 / D = 17 m2  / P  = 28 m2

 Total = 51 m2
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Flow of goods
Flow of information

Pick-up / Delivery Direct interaction
30 clients

6 m2

17 m2

28 m2

2-10 m2

Pick-up or Delivery
S = 2-10 m2 / P = 2-10 m2 (direct if ground floor)

 Total = 5-10 m2

Prepare and serve
S = 6 m2 / D = 17 m2  / P  = 28 m2

 Total = 51 m2
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None observed
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Self-service / Supermarket

5.8 m2

4.2 m2

Counter shop
S = 5.8 m2 / D = 4.2 m2

Total = 10 m2

Self-service / Supermarket
S = 27 m2 / D = 80 m2

Total = 107 m2

27 m2 80 m2
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Self-service / Supermarket
S = 27 m2 / D = 80 m2
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Sewing shop

Storage + Satellite unit
S = 2-10 m2 / D = 2 m2

Total = 82 m2

Sewing shop
S = 2.5 m2 / P = 10 m2 / D = 2.5 m2

 Total = 15 m2
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Sewing shop

Storage + Satellite unit
S = 2-10 m2 / D = 2 m2

Total = 82 m2

Sewing shop
S = 2.5 m2 / P = 10 m2 / D = 2.5 m2
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Ground floor store Supermarket

Interior store with delivery
S = 2-10 m2 / D only external

Total = 2-10 m2

Supermarket
S+D = 82 m2

Total = 82 m2

2-10 m2 82 m2
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Trading
2 m2

Direct online purchasing
S+P = undisclosed and remote / D = Digital device

 Total = 0 m2 (In Campo Verde)

Mediated online purchasing
S+P = undisclosed and remote / D = 2 m2

 Total = 2 m2 (In Campo Verde)
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Trading + Samples
2-5 m2Not def.

Mediated online purchasing with live samples
S+P = undisclosed and remote / D = 5 m2

 Total = 5 m2 (In Campo Verde)
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2-5 m2Not def.

Mediated online purchasing with live samples
S+P = undisclosed and remote / D = 5 m2
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Pick-up / Delivery Direct interaction
30 clients

6 m2

17 m2

28 m2

2-10 m2

Pick-up or Delivery
S = 2-10 m2 / P = 2-10 m2 (direct if ground floor)

 Total = 5-10 m2

Prepare and serve
S = 6 m2 / D = 17 m2  / P  = 28 m2

 Total = 51 m2
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Pick-up / Delivery Direct interaction
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17 m2

28 m2

2-10 m2

Pick-up or Delivery
S = 2-10 m2 / P = 2-10 m2 (direct if ground floor)

 Total = 5-10 m2

Prepare and serve
S = 6 m2 / D = 17 m2  / P  = 28 m2

 Total = 51 m2
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Pick-up / Delivery Direct interaction
30 clients

6 m2

17 m2

28 m2

2-10 m2

Pick-up or Delivery
S = 2-10 m2 / P = 2-10 m2 (direct if ground floor)

 Total = 5-10 m2

Prepare and serve
S = 6 m2 / D = 17 m2  / P  = 28 m2

 Total = 51 m2
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Store and sell

Self-service / Supermarket

5.8 m2

4.2 m2

Counter shop
S = 5.8 m2 / D = 4.2 m2

Total = 10 m2

Self-service / Supermarket
S = 27 m2 / D = 80 m2

Total = 107 m2

27 m2 80 m2
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Trading
2 m2

Direct online purchasing
S+P = undisclosed and remote / D = Digital device

 Total = 0 m2 (In Campo Verde)

Mediated online purchasing
S+P = undisclosed and remote / D = 2 m2

 Total = 2 m2 (In Campo Verde)
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Ground floor store Supermarket

Interior store with delivery
S = 2-10 m2 / D only external

Total = 2-10 m2

Supermarket
S+D = 82 m2

Total = 82 m2
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Woodworking shop
S =  6 m2 / P = 51 m2 / D = 12 m2

Total = 70 m2

Car Mechanic
S = 18 m2 / P = 100 m2 / D = 9 m2

 Total = 127 m2
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Traditional configurationTypology Campo Verde configuration

Front of house  
(distribution + public space)

Storage

Processing

Distribution + “public” space

Back of house

134

Life after fences

135

  Scenes of overflow / A taxonomy of overflow 

6.8.2 Spatial configuration
Productive flows configure and are con-
figured by space. Thus, classification of 
businesses based on the flows of goods 
that sustains them is also necessary. These 
flows were studied taking into consid-
eration two variables: first, the way in 
which three stages of production (storage, 
processing and distribution) were organ-
ised, and second, the point of contact with 
public space. In total, four types with var-
iations were identified: 1) Store and sell: 
Their distribution area is also a storage 
space, although they might have an inde-
pendent room for storage. No processing 
area is needed. 2) Manufacture and repair: 
In these spaces, storage and processing are 
mixed. There is no distribution space, or it 
is relatively small. 3) Prepare and sell/de-
liver: These spaces have clear separations 
between storage, preparation and distribu-
tion spaces. The existence and size of the 
latter depends on the type of distribution. 
4) Trading and services: This type is re-
motely operated through a digital interface 
that acts as distribution, while the storage 
and processing happens in a remote loca-
tion from which goods are delivered to the 
customer.

It is interesting to compare a tra-
ditional configuration of each type with 
the examples from Campo Verde. In the 
former, spaces are as specialised as the ac-
tivity they house, while in the latter spaces 
are typical apartments, regardless of what 
happens inside.  Furthermore, the contact 
with public space is very different between 
the two: borrowing concepts from the 
world of restaurants, it could be said that 
traditionally there is a “front of house” 
where distribution and public interactions 
happen, and a “back of house” were stor-
age and processing take place. In gated 
communities that front-to-back continuity 
does not exist. This means they mut have 
a satellite presence in the public space that 
can take the literal shape of a stand in the 
street, or that one of a post in an online 
social network. Campo Verde is an impro-
vised back with a very unstable front.

Traditional configuration Overlow configuration in apartments Overlow configuration with satellite units

Pick-up / Delivery Direct interaction
30 clients

6 m2

17 m2

28 m2

2-10 m2

Pick-up or Delivery
S = 2-10 m2 / P = 2-10 m2 (direct if ground floor)

 Total = 5-10 m2

Prepare and serve
S = 6 m2 / D = 17 m2  / P  = 28 m2

 Total = 51 m2
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Kitchen + Auxiliary
10 m2

Kitchen + Satellite
4.6 m2 2 m2

Ghost kitchen and satellite unit
S+P = 7 m2 / P+D (satellite) = 3 m2 

 Total = 10 m2

Ghost kitchen and delivery
S+P = 10 m2  

 Total = 10 m2
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Kitchen + Satellite
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Sewing shop

Storage + Satellite unit
S = 2-10 m2 / D = 2 m2

Total = 82 m2

Sewing shop
S = 2.5 m2 / P = 10 m2 / D = 2.5 m2
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Pick-up / Delivery Direct interaction
30 clients

6 m2

17 m2

28 m2

2-10 m2

Pick-up or Delivery
S = 2-10 m2 / P = 2-10 m2 (direct if ground floor)

 Total = 5-10 m2

Prepare and serve
S = 6 m2 / D = 17 m2  / P  = 28 m2

 Total = 51 m2
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Pick-up / Delivery Direct interaction
30 clients
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Pick-up or Delivery
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Self-service / Supermarket

5.8 m2

4.2 m2

Counter shop
S = 5.8 m2 / D = 4.2 m2

Total = 10 m2

Self-service / Supermarket
S = 27 m2 / D = 80 m2
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  Scenes of overflow / A taxonomy of overflow 

6.8.2 Spatial configuration
Productive flows configure and are con-
figured by space. Thus, classification of 
businesses based on the flows of goods 
that sustains them is also necessary. These 
flows were studied taking into consid-
eration two variables: first, the way in 
which three stages of production (storage, 
processing and distribution) were organ-
ised, and second, the point of contact with 
public space. In total, four types with var-
iations were identified: 1) Store and sell: 
Their distribution area is also a storage 
space, although they might have an inde-
pendent room for storage. No processing 
area is needed. 2) Manufacture and repair: 
In these spaces, storage and processing are 
mixed. There is no distribution space, or it 
is relatively small. 3) Prepare and sell/de-
liver: These spaces have clear separations 
between storage, preparation and distribu-
tion spaces. The existence and size of the 
latter depends on the type of distribution. 
4) Trading and services: This type is re-
motely operated through a digital interface 
that acts as distribution, while the storage 
and processing happens in a remote loca-
tion from which goods are delivered to the 
customer.

It is interesting to compare a tra-
ditional configuration of each type with 
the examples from Campo Verde. In the 
former, spaces are as specialised as the ac-
tivity they house, while in the latter spaces 
are typical apartments, regardless of what 
happens inside.  Furthermore, the contact 
with public space is very different between 
the two: borrowing concepts from the 
world of restaurants, it could be said that 
traditionally there is a “front of house” 
where distribution and public interactions 
happen, and a “back of house” were stor-
age and processing take place. In gated 
communities that front-to-back continuity 
does not exist. This means they mut have 
a satellite presence in the public space that 
can take the literal shape of a stand in the 
street, or that one of a post in an online 
social network. Campo Verde is an impro-
vised back with a very unstable front.
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6.8.2 Spatial configuration
Productive flows configure and are con-
figured by space. Thus, classification of 
businesses based on the flows of goods 
that sustains them is also necessary. These 
flows were studied taking into consid-
eration two variables: first, the way in 
which three stages of production (storage, 
processing and distribution) were organ-
ised, and second, the point of contact with 
public space. In total, four types with var-
iations were identified: 1) Store and sell: 
Their distribution area is also a storage 
space, although they might have an inde-
pendent room for storage. No processing 
area is needed. 2) Manufacture and repair: 
In these spaces, storage and processing are 
mixed. There is no distribution space, or it 
is relatively small. 3) Prepare and sell/de-
liver: These spaces have clear separations 
between storage, preparation and distribu-
tion spaces. The existence and size of the 
latter depends on the type of distribution. 
4) Trading and services: This type is re-
motely operated through a digital interface 
that acts as distribution, while the storage 
and processing happens in a remote loca-
tion from which goods are delivered to the 
customer.

It is interesting to compare a tra-
ditional configuration of each type with 
the examples from Campo Verde. In the 
former, spaces are as specialised as the ac-
tivity they house, while in the latter spaces 
are typical apartments, regardless of what 
happens inside.  Furthermore, the contact 
with public space is very different between 
the two: borrowing concepts from the 
world of restaurants, it could be said that 
traditionally there is a “front of house” 
where distribution and public interactions 
happen, and a “back of house” were stor-
age and processing take place. In gated 
communities that front-to-back continuity 
does not exist. This means they mut have 
a satellite presence in the public space that 
can take the literal shape of a stand in the 
street, or that one of a post in an online 
social network. Campo Verde is an impro-
vised back with a very unstable front.

Traditional configuration Overlow configuration in apartments Overlow configuration with satellite units
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6.8.2 Spatial configuration
Productive flows configure and are con-
figured by space. Thus, classification of 
businesses based on the flows of goods 
that sustains them is also necessary. These 
flows were studied taking into consid-
eration two variables: first, the way in 
which three stages of production (storage, 
processing and distribution) were organ-
ised, and second, the point of contact with 
public space. In total, four types with var-
iations were identified: 1) Store and sell: 
Their distribution area is also a storage 
space, although they might have an inde-
pendent room for storage. No processing 
area is needed. 2) Manufacture and repair: 
In these spaces, storage and processing are 
mixed. There is no distribution space, or it 
is relatively small. 3) Prepare and sell/de-
liver: These spaces have clear separations 
between storage, preparation and distribu-
tion spaces. The existence and size of the 
latter depends on the type of distribution. 
4) Trading and services: This type is re-
motely operated through a digital interface 
that acts as distribution, while the storage 
and processing happens in a remote loca-
tion from which goods are delivered to the 
customer.

It is interesting to compare a tra-
ditional configuration of each type with 
the examples from Campo Verde. In the 
former, spaces are as specialised as the ac-
tivity they house, while in the latter spaces 
are typical apartments, regardless of what 
happens inside.  Furthermore, the contact 
with public space is very different between 
the two: borrowing concepts from the 
world of restaurants, it could be said that 
traditionally there is a “front of house” 
where distribution and public interactions 
happen, and a “back of house” were stor-
age and processing take place. In gated 
communities that front-to-back continuity 
does not exist. This means they mut have 
a satellite presence in the public space that 
can take the literal shape of a stand in the 
street, or that one of a post in an online 
social network. Campo Verde is an impro-
vised back with a very unstable front.
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Google

Productive overflow = adapting to the split between front and back
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Manuel Martínez Manuel Martínez

Social overflow: Public / Local parks

Marcela Ramírez Arquitectura expandida
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Iván Darío Roa
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Arquitectura expandida + Golpe de barrioManuel Martínez

Unstable conditions
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Split Back of House /  
Front of House

Unstable conditions of 
legitimacy and control

Cause Reaction Consequence

 experience

expectations reality

overflow
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how to create the place for overflow?

question

4 
Framework for negotiation
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framework for negotiation

community  
(deliberation mechanisms)

institutions  
(public space and assistance)

space  
(opportunities and regulations)
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Public institutions / Special Public Space Plans
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Institutional procedure / Social public curatorship
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Adapt existing institutions to provide technical and legal assistance
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framework for negotiation

negotiating the framework

5 
Negotiating the framework
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BoH / Social

BoH / Quiet

FoH / Productive

BoH / Switching

19 20

Sample selection

Location Areas of opportunity Streets



57 Negotiating the framework Life after fences. Negotiating low-income gated communities in Bogotá

Current state
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     Level 1: minimum interventions 
with maximum impact
1

View a: Productive FoH

View b: Social BoH
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     Priority development: cornersC

View a: Productive FoH

View b: Social BoH
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     Level 2: consolidation of the 
interface.
2

View a: Productive FoH

View b: Social BoH
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     Level 3: Maximum diversity.3

View a: Productive FoH

View b: Social BoH
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distributive complications

unequal distribution of benefits 
between centre and edges

possible market speculation on 
“unlocked” land

compensationsmarket limitations,  
community-focused incentives



63 Negotiating the framework Life after fences. Negotiating low-income gated communities in Bogotá

PIZZA

Geraldine’s scene, revisited
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PIZZA

0 m 3

     Level 1: minimum interventions 
with maximum impact
1

distribution

greenery
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PIZZA

Pelu
     quia
          das 

a 5000 

0 m 30 m 3

     Level 2: consolidation of the 
interface.
2

production+ 
distributionhousing

green public 
spaces

services
greenery + 
recreation
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SEWING CO.

Pelu
     quia
          das 

a 5000 

0 m 30 m 3

LENNY’S DAYCARE

Client

Hi! I’m interested

Can I see the 
mariachi jacket?

I want one.

     Level 3: Maximum diversity.3

house  
improvement

community 
services

production / 
storage

new providers
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A linear sequence?
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allows for gradual development and 
entry points for different actors 

open city

programmable

dialogical

incomplete

inclusive
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residents’ fear of losing the 
order and lifestyle they paid for

social complication
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SECURITY!
TRANQUILITY!

User’s manual

THAT IS WHAT WE OFFER IN THE

WITH: -The advantages of apartments.
-The comfort of houses.
-A private park for you
-Permanent surveillance [secutiry]

PRIVATE CITADEL “THE LITTLE SONG”

GO ON VACATION AND LEAVE YOUR HOUSE ALONE
YOUR HOUSE, YOUR CAR AND YOUR FRIENDS’ ALWAYS SAFE!

IN THE NORTH OF THE CITY!

1976

SECURITY!
TRANQUILITY!

User’s manual

THAT IS WHAT WE OFFER IN THE

WITH: -The advantages of apartments.
-The comfort of houses.
-A private park for you
-Permanent surveillance [secutiry]

PRIVATE CITADEL “THE LITTLE SONG”

GO ON VACATION AND LEAVE YOUR HOUSE ALONE
YOUR HOUSE, YOUR CAR AND YOUR FRIENDS’ ALWAYS SAFE!

IN THE NORTH OF THE CITY!

1976

El Tiempo
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This is Parques de Bogotá

...and it could become this in the future.

Your neighbourhood is going to improve, and you can be the protagonist of  that change.

¡Parques de Bogotá is transforming!

Why participate?

The tranquillity of  a place that has everything for your family.

The security of  walking through streets that are not lonely.

The comfort of  living close to your work

The advantages of  deciding the future of  your neighbourhood

The opportunity to valorise your house

The mayor’s office invites the community to join the 
Parques de Bogotá urban improvement program.

Get informed and participate
Ask the administrator of  your community and attend the informational meetings.  

For more information, visit www.habitatbogota.gov.co/mejoramiento

A new language
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Which mechanisms could make communities less 
dependent on traditional market actors?

Which are the legal and regulatory implications of 
framework, especially regarding private property rights?

How could condominium communities become producers 
of welfare and not just maintainers of infrastructure? 

future research
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