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~—SEGURIDAD! SECURITY!
TRANQUILIDAD!—~ TRANQUILITY!

ESTO ES LO QUE OFRECEMOS EN LA. !I'

1 THATIS WHAT WE OFER N T
| PRIVATE CITADEL “THE LITTLE SONG”

L CON: +Los ventajas de los apartamenios,

W. «Las comedidodes de las casos. ;
ZZ +Parque privado para usted. WITH:  -The advantages of apartments.
_ + Vigvlancia permanente -The comfort of houses.
" -A private park for you
[VAYASE DE VACACIONES Y DEJE SU CASA S0OLA | -Permanent surveillance [secuﬁry]

SU CASA, SU CARRO Y EL DE SUS AMIGOS SIEMPRE SEGUROS !

INFORMES: ‘?.mgaﬂahr,&u’fudoiu‘ah, |GO ON VACATION AND LEAVE YOUR HOUSE ALONE |

YOUR HOUSE, YOUR CAR AND YOUR FRIENDS’ ALWAYS SAFE!

VISITENOS: Transversal 44b, N.. 100-49 CARRERA 15N..77-50 PISO 52 TEL:56.26723
iiEN EL NORTE DE LA CIUDAD ! Res. 0550 .25 fM76 - SUPEI'}-‘-'U"C“"E“ )
\ El Tiempo IN THE NORTH OF THE CITY!

1976
Manifesto of gated lifestyle
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gated community

spatial model
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The gated model
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Closed units (general definition)

63

71

2001

Defined by law
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A model for all
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1973 - 1982

Normative definition
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1983 - 1991

Popularization
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1992 - 2000

Reaching the district scale
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2001 - 2008

Consolitation of the gated model
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2009 - 2017

Mega-scale
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Replication

Gated communities in Bogota

gated communities By strata

38% L .

10 km 15 10]

Of the C|ty’S hOUSGhOldS Data source: IDECA (2020)




The gated model

security

green spaces and rural environments

collective amenities and services

14

gated community

lifestyle model

location
design and finishes

financial advantages

Life after fences. Negotiating low-income gated communities in Bogota

technology

class

emotions and lifestyle
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BEAUTIFUL FAMILIES
FLOWERY LAND
PRETTY PEOPLE...

SPORTS AND GAMES - MULTIPLE PARKS

GENEROUS APARTMENTS
FROM 111 TO 130 M?

* Three bedrooms ® Main with bathroom ¢ Living room
* Fireplace * Built-in kitchen ¢ Electric and gas stove
* Clothes patio ® Service bedroom with bathroom * Carpeted
¢ Carpentry with fine finishes
* Semi-basement parking, with independent entrance and exit
* Gym with sauna ® Multi-use rooms
* 2 squash courts * Tennis court * Playgrounds

Prices from 74 million. Initial installment 30% deferred
Financing 70% CONCASA

1994

A statement of social status
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“Now is the time, improve your life”

behance.net/SusanSnow

2017

Housing solution / Formal inclusion
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An urban model with political value
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gated community

closed city

programmed
commodified
complete

excluding
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Economy:
housing as a commodity

Ownership status of residents

80%

Households’ homeownership status

60%
Owners vs. renters
o N ES Je
40% C
40%
20% 20%
0%
Owners
0% « Gated communities @
0
stratum 1 .2 3 4 - -5 6 0k 10
low-income high-income 10.km 15 1 On 1y

X Data source: DANE (2018)
[l gated community non-gated

0%
20%
40%

Renters

share of homeowners over all residents

Tibabuyes / Sabana de Tibabuyes / Lombardia Hayuelos / Villemar Porvenir Bosa / Brasil / Las Margaritas
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Difference:
excluding public spaces

Fenced streets
Street segments surrounded by gated communities
10 km 15 10 Okm 1y

Data elaborated and visualized by A. Camacho for Kostenwein (2021b)

Ciudadela Colsubsidio / Villas de Granada Hayuelos / Villemar El Recreo / Santa Fe Bosa / El Corzo
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1360 km

of fences
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Public spaces? Social spaces? Productive spaces?
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Informality

Informality among occupied GC residents

80%

60%

Informality
D 40% Occupied residents with informal jobs
> 20%
+ Gated communities @
0%
1 2 3 4 5 6
stratum Tow-income high-income 10 km 12 104 Q1

Data source: Multipurpose survey, DANE (2018)

informality in occupied GC residents

. mforma“ty mforma“ty women mforma“ty men Tibabuyes Il / Sabana de Tibabuyes Hayuelos / Villemar El Recreo / Santa Fe Bosa / El Corzo
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The low-income variant

25

variant model

Low-income gated community

Low-income residents
Dependence on public infrastructure and services
Mix of formality and informality

Overregulated

Life after fences. Negotiating low-income gated communities in Bogota
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Poverty

Poverty in Bogota

Households with incomes per capita below 109 USD
%
20%
of Bogotas’ poor households . Gatsdcommuntes o
live in gated communities. L

Data source: Multipurpose survey (DANE, 2018)

Tibabuyes Il / Sabana de Tibabuyes Hayuelos / Villemar El Recreo / Santa Fe Bosa / El Corzo



The low-income variant

Low-income gated
communities

Low-income gated communities
Areas with gated communities with more than 10% of

poor households

[ Mid- and High- income areas showing as poor. Either data
inconsistency or representation ofresident service staff.

10 km 15 10

Source: Multipurpose survey (DANE, 2018)

27

Life after fences. Negotiating low-income gated communities in Bogota
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Dependence on public
transport

Means of transport used by travelling GC residents

80%

60%
Public transportation: use and network

Use of public transportation Main public transp. network
40%
20%
* Gated communities @
0%
stratum 1 2 3 4 __5 6 10 km \5 10
low-income high-income On 1y

Data source: Multipurpose survey (DANE, 2018), IDECA (2020)

travelling GC residents

lic tran r riv motoriz ransp. riv lean transp.
. DUb ¢ transport private moto edtra SP private clean transp Ciudadela Colsubsidio / Villas de Granada Sabana Grande / La laguna Fontib6n El Recreo / Santa Fe Bosa / El Corzo
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One model, two worlds
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problem

Life in a self-sufficient and closed type of housing is an
unsustainable endeavour for a population that cannot pay for
a privatised life.

Enforcing written and unwritten Producing actions of transformation,
regulations that keep the order and adaptation and resistance that “overflow”
tranquillity. the planned grid.
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Case selection: Campo Verde / Parques de Bogota
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12 26

urban plans gated communities

500 000 45 135

residents (approx.) Residents (approx.)
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Campo Verde: a promised plan

Names of gated communities of Campo Verde, and the objects they designate

01 Sauco / Sambucus 02 Avellana / Hazelnut 03 Villa Verde / Green Villa 04 Senderos de Campo Verde / 05 Nogal / Walnut
Paths of campo Verde

;:I de la Sabana / Savanna sun 07 Caoba / Mahogany 08 Alcaparro / Caper 09 Arrayan / Myrtle 10 Cerezo/ Cherry blossom
11 Urapan / Chinese ash 14 Cedro / Cedar
12 Aliso 15 Sauce / Willow

13 Roble / Oak 16 Reserva de Campo Verde /

Campo Verde Reservation

17 Manzano / Apple tree 18 Eucalipto / Eucalyptus 19 Valle del sol / Sun valley 20 Manantial del Sol / Spring of the sun 21 Buganvilla / Bougainvillea

22 Paseo del Sol / Sun walk 23 Puerta del Sol / Door of the sun 24 Campano / Rain tree 25 Guayacan 26 Pino / Pine

Sales render

Peliminary visualization

Life after fences. Negotiating low-income gated communities in Bogota
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Parques de Bogota: a dream halfway through

Built and unbuilt

7

Areas under construction / unbuilt

)

Lm_ | ] ] | 599]
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Roads and transport

Planned road system Existing road and transportation system

Local roads

Pedestrian roads

Unpaved roads

Unbuilt roa’ds__»

%‘::%The one and only pavéd‘exit,pqint and bus stop until Nov. 2

M Artery roads (V1/V3) B
:" "' Distance to bus stop until Nov. 2020 (each 200m)

[ Intermediate roads (V6) \ .
Local roads (V-7) ﬁ’N_ew bus stops from Nov. 2020

Pedestrian roads A Informal 'tfansportation spots (pedicab and collective taxi)

) )

Lom 1 1 | 500, ISR | 1 1 | 500,
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Geraldine, Carlos, and Tommy’s pizza
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{2




Scenes of overflow

38

2.6 km

Trailer workshop
Pizza ingredients

I ==
MW ATATATAT A LA TAT AT WA LA AL TR I BRI LA LA

PIZZA

Life after fences. Negotiating low-income gated communities in Bogota

Q1

7
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Scenes of overflow

Configuration

Typology

S

7

» Storage

Processing

Prepare and
sell / deliver

» Distribution + “public” space

40

Traditional configuration

[TTTTTTT]
.
£

Back of house

Front of house
(distribution + public space)

Life after fences. Negotiating low-income gated communities in Bogota

Campo Verde configuration

Back of house

v

Remote front of house
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Campo Verde configurations

Trading and services Store and sell Prepare and serve / deliver

nm B
| i ‘ T
o, Ci> "

/) ,AJD ﬁJJ~ ] oS

- = 1 - v v
@ E ’7 Back of house Remote front of house Back of house Remote front of house

=
----------

Back of house

v

Remote front of house

Split Back of House / Front of House
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Productive overflow = adapting to the split between front and back



Scenes of overflow

43 Life after fences. Negotiating low-income gated communities in Bogota

Stakeholders

[“INeutral ¥ Supporter =] Contradictor

N 1 EZOnline platforms + Il Bl Police
E3Banks (apps) B [CIcity government
DNationaI government
Developer
_ ﬂOrganizations
¢ EdResidents S
S g
B3 Organizations ElDeveloper
- EJET Residents
Administrator = Private security
Private security Administrat
_ = Administrator
Cpolice EdVisitors - Outsiders o -
+ | Clcity government ' Visitors - Outsiders
- Interest + - Interest +

Unstable conditions
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Social overflow: Public / Local parks
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Social overflow: Collective / Covered spaces

Social overflow = absorb activity towards interior / difficult occupation of orphan front
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Unstable conditions



Scenes of overflow

47

overflow

Life after fences. Negotiating low-income gated communities in Bogota

Cause

experience

expectations

reality

Reaction

Split Back of House /
Front of House

Consequence

Unstable conditions of
legitimacy and control
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question

how to create the place for overflow?
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framework for negotiation

space community institutions
(opportunities and regulations) (deliberation mechanisms) (public space and assistance)
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Find the areas of opportunity
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Road buffer (10 m)

I Reduced front yards (<5 m)

. Regular front yards (=5 m) / Adjacent to facade

XX%of usable area (UA)
XX% of opportunity areas XX% of developable public area

. Regular front yards (=5 m) / Adjacent to blind wall or fr

. Edge free areas (min. 9 meters from facades)

Internal free areas (min. 9 meters from facades)
7/, Edge apartments

7 Collective buildings
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Street-based division of land
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Z Front of house - Socialization

A
” A

n Front of house - Production

E Back of house - Socialization

Back of house - Quiet street

Back of house - Eternal borderland

Z Back of house - Might switch with new infrastructure

n Back of house - Block centre

63%

of people live within streets
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Framework for negotiation

Community deliberation
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Public institutions / Special Public Space Plans

i

| N\ Connection of
7/ commercial roads

- New continuities

Future shopping mall @ %' i
8 N
§

Al

AN

A

%

e
A

i ;_$$ g:trltjirael E:aE:én-Descanso Appropriation

Future road

New continuities

Soften edges

Appropriation of public spaces

Softenedges

New point of agglomeration

Coordinate actions on public space through special plans



Framework for negotiation

Institutional procedure / Social public curatorship

Private urban

curatorship

Gated communities

Change in private area

Architect Engineer Curator

Private standard process

Planning
office

Private notary +
Urban curatorship

54

Change in collective area

Planner Politician
Lawyer Notary

Architect Engineer Curator

Private + public
non-standard process

S

Social public

curatorship

Life after fences. Negotiating low-income gated communities in Bogota

Open variant: State-aided

Change in strategic area

Lawyer Notary

Architect Engineer Curator

Public standard process

Adapt existing institutions to provide technical and legal assistance
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framework for negotiation

negotiating the framework
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Sample selection

BoH / Switching BoH / Quiet
BoH / Social FoH / Productive

Location Areas of opportunity Streets

= 5 Bl

L




Negotiating the framework 57 Life after fences. Negotiating low-income gated communities in Bogota

Current state
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€ Level 1: minimum interventions
with maximum impact

View a: Productive FoH

View b: Social BoH
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O Priority development: corners

View a: Productive FoH

View b: Social BoH
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€ Level 2: consolidation of the
interface.

View a: Productive FoH

View b: Social BoH
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€ Level 3: Maximum diversity.

View a: Productive FoH

View b: Social BoH
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distributive complications

possible market speculation on unequal distribution of benefits
“unlocked” land between centre and edges
market limitations, compensations

community-focused incentives



revisited

% ;.v ""-L‘I
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€ Level 1: minimum interventions
with maximum impact

greenery

distribution

LE
%

Ny —



Negotiating the framew
€ Level 2: consolidation of the
interface.

ssssss

.




€ Level 3: Maximum diversity.

i I A
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Comparing levels

67

Level of
transf.

Grain / Aim

Level of deliberation

Life after fences. Negotiating low-income gated communities in Bogota

Stakeholder interaction

Compensation

Regulatory changes

needed

1/

Fine grain /
Increase contact
with street

Medium grain /
Optimise existing
spaces for existing uses

Medium [street]

Coarse grain /
Create new spaces
for new uses

Large [condominium]

A

construction company

Community centred

Fine grain [localized] /
Use potential of corners

Large [condominium]

No clear protagonism

N
X

None

Reduced

\\\§>

Increased

@k‘)

Reduced + Delayed

National + city

National + city

City

City
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Level of Grain / Aim Level of deliberation | Stakeholder interaction Compensation Regulatory changes

A linear sequence? transf. needed

resider

1/

ction company

y centred Nation Il + city

Mediunt|grain / Nation 1l + city
Optimis¢ existing
spaces for ¢xisting uses

constr.
co.

Coarse grain / Large [cordominium] Developer dependent Increased Cty
Create new spaces
for new uses

'

%
G

Fine grain [localized] / | Large [condominium] No clear protagonism Reduced + Delayed City
Use potential of corners
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“Entry points”

urban planner =—

community org. —>

developer —

politician =—»

69

Level of
transf.

Grain / Aim

Level of deliberation

Life after fences. Negotiating low-income gated communities in Bogota

Stakeholder interaction

Compensation

Regulatory changes
needed

1/

Fine grain /
Increase contact
with street

Medium grain /
Optimise existing
spaces for existing uses

Coarse grain /
Create new spaces
for new uses

Medium [street]

Large [condominium]

S

construction company

Community centred

State dependent

Fine grain [localized] /
Use potential of corners

Large [condominium]

No clear protagonism

N
X

None

Reduced

\\\§>

Increased

@k‘)

Reduced + Delayed

National + city

National + city

City

City
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allows for gradual development and
entry points for different actors

open city

programmable
dialogical
incomplete

inclusive
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social complication

residents’ fear of losing the
order and lifestyle they paid for



Negotiating the framework

~SEGURIDAD!
TRANQUILIDAD!~

ll CIUDADELA PRIVADA “LA CANCIONETA”

L CON: +Los ventajas de los apartamenios,
W. +Laog comodidades de las casos.
Z « Parque privado para usted.

+ Vigilancia permanente
L]

[VAYASE DE VACACIONES Y DEJE SU CASA SOLA|

SU CASA, SU CARRO Y EL DF SUS AMIGOS SIEMPRE SEGUROS !
INFORMES: Tiaza Bestrcpo Londosiadicia,

CARRERA 15No.77-50 PISO 52 TEL:56+26+23

VISITENOS: Transversal 44b, N.. 100-49

ESTO ES LO QUE OFRECEMOS EN LA. !I'

\ iiEN EL NORTE DE LA CIUDAD!!

Res. 0550 25/T1/76 - Superbancaria
El Tiempo )

72

Life after fences. Negotiating low-income gated communities in Bogota

SECURITY!
TRANQUILITY!

THAT IS WHAT WE OFFER IN THE

PRIVATE CITADEL “THE LITTLE SONG”

WITH:  -The advantages of apartments.
-The comfort of houses.
-A private park for you
-Permanent surveillance [secutiry]

GO ON VACATION AND LEAVE YOUR HOUSE ALONE |
YOUR HOUSE, YOUR CAR AND YOUR FRIENDS’ ALWAYS SAFE!

IN THE NORTH OF THE CITY!
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A new language

iParques de Bogoté IS transforming! The mayor’s office invites the community to join the
This is Parques de Bogots Parques de Bogota urban improvement program.
) Why participate?

...and it could become this in the future.

The tranquillity of a place that has everything for your family.

The security of walking through streets that are not lonely.

The comfort of living close to your work
The advantages of deciding the future of your neighbourhood

The opportunity to valorise your house

Get informed and participate
: - : Ask the administrator of your community and attend the informational meetings.
Your neighbourhood is going to improve, and you can be the protagonist of that change. For more information, visit www.habitatbogota.gov.co/mejoramiento
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future research

Which mechanisms could make communities less
dependent on traditional market actors?

Which are the legal and regulatory implications of
framework, especially regarding private property rights?

How could condominium communities become producers
of welfare and not just maintainers of infrastructure?
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