
Never 
Finish
A plug-and-play institution building full-scale 
repairs for Athens    



Bent railing
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floor pavement

Broken curb



Sadly, our sidewalks look tired 
because government maintenance 
sticks to one boring playbook. 

But what if maintenance became a playful, 
innovative process that blends art and craft, 

reshaping spaces so people can pitch in 
themselves and spaces invite touch, talk, and 

exploration?
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How can the building structure itself become the active lab? How can 
we combine creating, exhibiting, and learning all at the same time?



“The skin of the city”

Design concept

How can I integrate the essence of the Athens Street into the building while also 
expanding opportunities to display and demonstrate the artistic potential of civil 
maintenance?



Plato’s academy





Municipality proposed museum location

Trees proposed for removal in the area

Trees proposed for removal in the area

New proposed institution
- Abandoned buildings owned by the municipality to be 
demolished
- Low-impact construction to the neighborhood
- Limit tree removal

This place is such an important green lung for 
western Athens and one of the most significant 
archaeological sites we have.

Did you see the competition proposal? If 
they implement it, we’ll lose 30% of the 
park’s free space and they’ll cut down 580 
large trees!



Design Principle 1

Public Space and Craft on the Street, 
Utility in the Core



Design Principle 1
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Design Principle 2

The Building as a Living Tectonic 
Archive



Design Principles 2
The Building as a Living Tectonic Archive
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Design Principles 2
The Building as a Living Tectonic 
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Heavy-Duty Dry-Demountable Modular Vehicle 
Plenum Access Floor System

 Dry-Demountable 
Modular Railing

Rainscreen Cladding 
Bracket System



Design Principle 3

Reversible Heritage Activation
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Design Principles 3
Reversible Heritage Activation
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