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Oost Through the 15-
Minute City Concept
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Introduction: Problem 
and Approach1.
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• Modernist urban expansion

• Demand was overestimated

• Vacancies turned it into a social allocation

• Strict zoning, large infrastructure, and high-rise housing 

• Functional, efficient, and rational urban environment

• Led to spatial and social inequalities.
(Green in The City #2: The Bijlmermeer, z.d.)

(Green in The City #2: The Bijlmermeer, z.d.)

Root of the problems in Zuid Oost
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Problem:
There is unequal access to daily amenities for active 
mobility users compared to car users.

• Urban space is unevenly distributed.

• Creates barriers to active mobility.

• People without access to a car are even more disadvantaged.

• Unequal distribution: Spatial Injustice

Unequal distribution of accessibility towards cars 
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Spatial Justice
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Necessary rebalancing towards active mobility to tackle the historical over-prioritization of the car



15-minute city  concept

An urban planning concept where
essential services are accessible within 
a 15-minute walk or bike ride from home.
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(Moreno et al., 2021)



Main Research Question
“How can Amsterdam Zuid Oost be redeveloped to 

redistribute urban space away from cars and towards 
active mobility, in order to improve access to everyday 

facilities and increase livability?”
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Analysis2.
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Multiple spatial layers were analyzed 
to understand the area as a whole

Spatial Analysis Amsterdam Zuid Oost
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Proximity analysis 10 minutes walking

https://www.smappen.com/isochrone-tool-for-drawing-amp-analyzing-areas-travel-time/

Supermarket General practitioner Primary school
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Presenter-notities
Presentatienotities
These three amenities cover the core aspects of daily life. They apply across population groups



• Few areas where all overlap.

• These are Strategic leverage points for behavioral change.

• Physical conditions are right.

• Small changes here can have a big effect.

Why area A:

• High density benefits more residents

• Youth can drive mobility changes.

• Large leftover spaces offer redevelopment potential.

Where does everything come together?
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• Car roads dominate and create barriers.
• Two different typologies in the area.
• Bike infrastructure exists, but is fragmented.
• Green spaces are plenty, but poorly connected

Spatial analysis zoom in area

Car infrastructure and public transport Building typology and parking

Active mobility infrastructure Green-blue infrastructure
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Presenter-notities
Presentatienotities
High rise density with green space seperated infrastructure and lower sub urban homes with mixed streets and street parking



https://www.smappen.com/isochrone-tool-for-drawing-amp-analyzing-areas-travel-time/

Supermarket General practitioner Primary school

Proximity analysis 5 minutes walking
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• Observation on 4 representative 
locations

• 16 interviews with people in the same 
area 

• Result: Total 32 spatial and non-
spatial barriers to active mobility 

Observation and interviews
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Spatial barriers to active mobility
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Because the locations were 
representative, the insights could 
be mapped across the whole area.



None spatial barriers

• Not all barriers are physical; emotional, cultural, and social barriers that don’t appear on the map but still shape behavior.
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3. Design
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Program of actions
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Policy measures
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Guiding principles per theme
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Active mobility
Current situation: fragmented network
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Active mobility
Future situation: Seamless network
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Car traffic and parking
Current situation: Streets ruled by cars
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Car traffic and parking
Future situation: People centered streets
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Public facilities and proximity

Current situation: Vacant Plots, Limited 
Choices
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Future situation: Vibrant local hubs

Public facilities and proximity
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Thematic vision

• Shows how all themes connect in the area 

• Reveals overlaps, conflicts, and impact 
zones.

• Helps identify key areas to zoom into next.
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Selection of key areas

• Area A:  A dynamic and high-intensity area

• Area B:  Focus on living quality, staying 
spaces, and safety.
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Area A Current
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31

Area A future
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Area 1 Current
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Area 1 Future
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Area B Current
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Area B Current
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Area 2 Current
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Area 2 Current
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Phasing strategy
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Broader strategy

• Surrounding areas experience these successful 
effects through use and connection.

• Ripple effect: Surrounding areas start adopting similar 
active-mobility behavior.

• This eases the future transformation of neighboring 
areas.
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Contribution to other urban challenges

Energy Transition

Climate Adaptation & Urban Ecology 

Social Cohesion & Inclusivity

Public Health & Well-being 

Local Economy & Everyday Life 

Housing Shortage
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Questions?
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Active mobility
Current situation: fragmented network
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Active mobility
Future situation: Seamless network
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Car traffic and parking
Current situation: Streets ruled by cars
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Car traffic and parking
Future situation: People centered streets
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Barriers and permeability
Current situation: Divided by barriers
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Future situation: Connected by 
crossings

Barriers and permeability
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Public facilities and proximity

Current situation: Vacant Plots, Limited 
Choices
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Future situation: Vibrant local hubs

Public facilities and proximity
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Stay and meeting space quality
Current situation: Underused and uninspiring 
spaces
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Stay and meeting space quality
Future situation: Inviting spaces full of 
life
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Social safety

Current situation: Closed, dark, and 
Unwelcoming
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Social safety

Future situation: Open, bright, and 
Active
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