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1.
CONTEXT

Fig. 1: Paley Park, New York (building-good.com) 



5/66Fig. 2: The Crowd (www.reddit.com) 

Project motivation

The potential of  architecture to connect people



6/66Fig. 3: Mexico city (Photo: Pablo Lopez Luz)

Problem statement

‘There is no doubt that our future will be shared; 
with the increasing population on the planet of  
finite resources, there is simply no alternative.’

- Beth Buczynski (2013)



7/66Fig. 4: Incubator brainstorm (startups.ie)

The notion of incubating

Exchange knowledge 
Share experience

Crossfertilisation of  ideas
Inspiration
Network

Community
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The notion of small living

Fig. 5: Tiny House (rowdykittens.nl) 

More financial and material freedom, while 
contributing to a better future
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The Living Incubator

+ =
The incubator Small living The Living Incubator



10/66

Optimisation

Through sharing

Space Environment Finance Social Time
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Optimisation

Through sharing

Space Environment Finance Social Time
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2. 
LOCATION

Fig. 6: 1e Hoornbrekerstraat, Rotterdam (indebanvandebaan.nl) 
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Location

Baankwartier, Rotterdam

Fig. 7: Rotterdam (googlemaps.nl)
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Location

Neighbourhood
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Location
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Fig. 8: Hoornbrekestraat, Rotterdam
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C-C’

B-B’

A-A’

Location

Sections
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Location

C

B

A

C’

B’

A’

C-C’

B-B’

A-A’

Sense of  enclosure
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Streetview

References

Baankwartier

Fig. 9: Hoornbrekestraat, Rotterdam Fig. 10: Hoornbrekerstraat, RotterdamFig. 11: 1e Blekerhof, Rotterdam

Fig. 12: Leinster Mews, London (everchangingmews.com) Fig. 13: Junction Mews, London (lurotbrand.co.uk) Fig. 14: Junction Mews, London (lurotbrand.co.uk)
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Reference - London Mews

Original

Human scale Transition

Pavement Enclosure - sense of  intimacy Appropriation

Unity in diversity Greenery

Analysis of qualities

Reference qualities

Fig. 15: Leinster Mews, London (everchangingmews.com)
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Original Enclosure - sense of  intimacy Unity in diversityHuman scale

Analysis of qualities

Site qualities

Fig. 16: Hoornbrekerstraat
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Pavement / Appropriation / Greenery

Qualities analysis

Missing site qualities
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Indutrial architecture & 
character

Small scale Sense of intimacy Diversity City centre
location

Rough character

Existing qualities

Industrial character 
& architecture 

Small human scale Sense of  intimacy Diversity in people 
and functions

Central location

Qualities
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Park (green space) Social cohesionReason to visit Public program

Added qualities

Reason to visit Public program Park environment
(green space)

Social cohesion

Indutrial architecture & 
character

Small scale Sense of intimacy Diversity City centre
location

Rough character

Existing qualities

Industrial character 
& architecture 

Small human scale Sense of  intimacy Diversity in people 
and functions

Central location

Qualities
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Park (green space) Social cohesionReason to visit Public program

Added qualities

Reason to visit Public program Park environment
(green space)

Social cohesion

Indutrial architecture & 
character

Small scale Sense of intimacy Diversity City centre
location

Rough character

Existing qualities

Industrial character 
& architecture 

Small human scale Sense of  intimacy Diversity in people 
and functions

Central location

Optimisation qualities

Space Environment Finance Social opportunities Time

Qualities
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!

Urban interventions

Existing situation

Attract new visitors

Create public park

Intervene at corners
(short term)

Create reason to visit

Additional program
(long term)

Activate corners

Public enterprises
(ground floors)

Dwellings
(on top)
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B
A

Block intervention

Existing situation

The Living Incubator

A BA B
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(Additional) target group

Starters

Urban nomads Flex workers Creatives
Fig. 17: (workbook.com) Fig. 18: (timleberecht.com) Fig. 19: (i-d.vice.nl)
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3. 
RESEARCH

Fig. 20: Paley Park, New York (building-good.com) 



34/66

Research

Research question:

How can architectural design contribute to the creation of  social 
space in a shared living environment?
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What is social space? 

Literature review
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What is social space? 
How are social behaviour and built environment related? 

Literature review
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What is social space? 
How are social behaviour and built environment related? 

How are social and architectural borders defined and how do we ‘read’ these?

Literature review
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What is social space? 
How are social behaviour and built environment related? 

How are social and architectural borders defined and how do we ‘read’ these?
And what does this entail for its architectural design?

Literature review
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What is social space? 
How are social behaviour and built environment related? 

How are social and architectural borders defined and how do we ‘read’ these?
And what does this entail for its architectural design?

Herman Hertzberger, Jane Jacobs, Jan Gehl, Machiel van Dorst

Literature review
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1. Territoriality 2. Multiplicity 3. Accessibility

Polyvalence
Interpretation
Affordances
Accomodative potential
Usage

Clear demarcations
Privacy zoning
Boundaries
Appropriation
Familiarisation

Physically
Optically
Communication
Social sequrity
Routing

Literature review  conclusion

Understanding and importance of:
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Translation

Research to design

Research

Goals

Design

Tools

1. Territoriality Materialisation Boundaries

Privacy zoning / Constrast

Sense of  belonging / Familiarity / Appropriation

Hierarchy

Intimacy

Form

Program Activities / Users

Usage / Organisation

Accommodative potential / Affordances

Time

2. Multiplicity

Transparency Visual connections / Views

Physical connections / Transition / Interaction

Guidance / Sequence / Encounters

Apertures

Routing

3. Accessibility
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Casestudy visits

Fig. 21: De Ceuvel (modernehippies.nl) 

Fig. 22: ACTA broedplaats (de-alliantie.nl)

Fig. 23: Het Gele Gebouw (hetgelegebouw.nl)

Fig. 24: Fenix Food Factory (d66rotterdam.nl)

Fig. 25: Schieblok (arch-lokaal.nl)

Fig. 26: NDSM werf  (evadeklerk.nl)

Fig. 27: Het Volkskrantgebouw (arcam.nl)

Fig. 28: A-Lab (qoorts.nl)



43/66

Casestudy visits

Fig. 29: De Ceuvel (modernehippies.nl) 

Fig. 30: ACTA broedplaats (de-alliantie.nl)

Fig. 31: Het Gele Gebouw (hetgelegebouw.nl)

Fig. 32: Fenix Food Factory (d66rotterdam.nl)

Fig. 33: Schieblok (arch-lokaal.nl)

Fig. 34: NDSM werf  (evadeklerk.nl)

Fig. 35: Het Volkskrantgebouw (arcam.nl)

Fig. 36: A-Lab (qoorts.nl)
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Interviews

Fig. 37: Marijke Eckhardt, Urban Resort  
(linkedin.com)

Fig. 38: Staas Lucassen, Radion (facebook.com)

Fig. 39: Veerle Donders, Zoku (linkedin.com) Fig. 40: Lisa Rigter, targetgroup starters (linkedin.com)
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“Radion functions as a 
catalyst: it is the meeting 
place for the diverse residents 
of  the ACTA incubator as 
well as the neighbourhood 
and visitors”

Interviews

Fig. 41: Marijke Eckhardt, Urban Resort  
(linkedin.com)

Fig. 42: Staas Lucassen, Radion (facebook.com)

Fig. 43: Veerle Donders, Zoku (linkedin.com) Fig. 44: Lisa Rigter, targetgroup starters (linkedin.com)
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Survey

Privacy

INDIVIDUALITY

Individual Ambiguous Collective

PRIVACY

Private Semi-private Public

COMMUNAL ENVIRONMENT

No way! Uncomfortable Comfortable Hell yes!
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INDIVIDUALITY

Individual Ambiguous Collective

PRIVACY

Private Semi-private Public

COMMUNAL ENVIRONMENT

No way! Uncomfortable Comfortable Hell yes!

Survey

Privacy
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Survey

‘Wishlist’

Carsharing

Workshop

Recyclepoint

Library

BBQ

Roofterrace

Garden

Vegetable garden

Waste management point

Multipurposeroom

Studio / Atelier / Workspace

Input for program
of requirements

Home cinema

Guestroom

Pool

Sauna

Creche
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Survey

Interest in contributing activities

INTEREST IN CONTRIBUTING ACTIVITIES

BBQ’s with neighbours

Babysit plants&pets

Maintaining collective library

Weekly neighbour coffeedate

Exchange of knowledge & skills

Collective tools in workshop

Organising events (BBQ’s, coffe’s etc)

Seperating personal waste

Recycle your hand-me-downs

Babysit kids

Be in charge of guestroom

Be in charge of recyclepoint
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4. 
DESIGN

Fig. 45: 1e Hoornbrekerstraat, Rotterdam (indebanvandebaan.nl) 

Concept
Organisation

Materialisation
Sustainability
Use over time



51/66

Concept
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Concept

Additional dwellings + 
existing A + existing B

Connect volumes Increased weight Additional structure
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Concept

Continue existing grid Infill structures Horizontal zoning Material lifespan Vertival zoning
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Organisation
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Program

Overview

COWORK ARTWORK ADDED PUBLIC 
PROGRAM

INTERESTING
EXISTING PROGRAM

THE COLLECTIVE

Cafe/Restaurant Cafe/Restaurant Cafe/Restaurant

Flex workspace
(membership)

Minimal dwelling
(living kitchen, bathroom, 

bedroom)

Reception/Entrance Reception/Entrance
Cafe/Restaurant

Personal workspace
(for rent)

(Veggie) Garden

Common room Common room
Car sharing

Car parking

Meetingrooms 
(4-8 persons)

Print room

Print room

Laundrette

Eventspace Eventspace

Convenient store

Eventspace

Ateliers

Gym

BBQ’s

Workspace

Conference room

Conference room

Car parking

iPilates

Mari Sports

Car parking

Car sharing

Car parking

Meetingrooms 
(4-8 persons)

Hoboken
(concept store)

Kool Ontwerpers

NEN Xavier

Hoofdkwartier

Aterlier Baan 50

Living room 
(library + fireplace)

Dining room

Waste management

Recycled goods

(Craft) Workshop

Park

(Craft) Workshop

Car sharing Car sharing



56/66

COWORK ARTWORK

THE COLLECTIVE

Cafe/Restaurant

Flex workspace
(membership)

HOBOKEN
(concept store)

KOOL ONTWERPERS
(graphics&architecture)

iPILATES

MARI SPORTS
(personal training)

HOOFDKWARTIER
(creative flex workspace)

NEN XAVIER
(fashion design)

Atelier Baan 50
(creative artists)

GREEN WHEELS

Minimal dwelling
(living kitchen, bathroom, 

bedroom)

Reception/Entrance

Personal workspace
(for rent)

(Veggie) Garden

Common room

Print room

Laundrette

Outdoor space
Play room

Event space

Ateliers

BBQ’s
Workspace

Conference room

Car parking
Car sharing

Meeting rooms 
(4-8 persons)

Living room 
(library + fireplace)

Dining room

Waste management
Recycled goods

(Craft) Workshop

Convenient store

Gym

Park

Program

Program overlap



57/66

CoWork

Business concept reference

Fig. 46: Memberships at WeWork (wework.com)
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CoWork

Business conceptCoWork 

CoWork membership offers:

Flex workspace Fixed workspace Office space

Conference room Meeting rooms Event space Postal address & email

Lounge Coffeebar Play room Wifi

Events Roof terrace Community Business network

Carshare BBQ’s Recycle point Printers
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Section A
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Plans
 

Ground floor
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Plans
 

First floor
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Plans
 

Second floor
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Section B
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Plans
 

Third floor
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Plans
 

Fourth floor
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Impression

Elevated street
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Materialisation
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Elevation A 
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Elevation A 
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Materialisation

Facade
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Structure

Building system
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Structure

Building method

1. Existing situation

4. Place additional load 
bearing structure

2. Demolish the 
different roof  

5. Construct additional 
levels

3. Prepare additional 
foundation

6. Place prefabricated 
facades elements
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Impression

Additional structure
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Detail A

1:5

Finishing �oor
Under�oor heating
Insulation
Existing concrete �oor

      

Additional concrete column
Additional foundation
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Detail B2

1:5

Metal �ashing
Masonry
Ventilation gap
Weather barrier
Prefab timber wall element 
with cavity insulation
Air & vapour barrier  
Interior �nish      

Drain pipe
Additional concrete column
Existing concrete column
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Detail D

1:5

Finishing �oor
Under�oor heating
Insulation
Timber �oor with cavity insulation
Air & vapour barrier
Interior �nish

      

Exterior timber cladding
Ventilation gap
Weather barrier
Prefab timber wall element with 
double cavity insulation
Air & vapour barrier
Interior �nish
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Detail E

1:5

Detail E 1:5

Exterior timber cladding
Ventilation gap
Weather barrier
Prefab timber wall element with 
double cavity insulation
Air & vapour barrier
Interior �nish
      

Zinc window pro�le
Triple glazed window
Interior �nishing
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Interior

Expandable ‘workislands’

1. 2. 3.
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Interior

Impression of the ateliers
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Interior

Impression of the CoWork  flexspace
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Interior

Impression of a dwelling interior
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Interior

Impression of a dwelling interior
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Sustainability
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Re-use

Re-use of  existing structures Re-design with collected waste material

Recycle waste materials for new building elements Second life cycle for discarded items
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Re-use

Re-use of  existing structures Re-design with collected waste material

Recycle waste materials for new building elements Second life cycle for discarded items
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Social sustainability

Create a place for 
encounter and exchange

Enhance social cohesion 
and security

Integrate existing and new 
users

Create events for 
encounter and exchange

Stimulate community

Spark sustainable 
awareness
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Social sustainability

Create a place for 
encounter and exchange

Enhance social cohesion 
and security

Integrate existing and new 
users

Create events for 
encounter and exchange

Stimulate community

Spark sustainable 
awareness
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Renewable 
materials

Recycle waste 
materials

Orientation High performance Durability through 
different lifespans

Adaptability in 
various scales

Optimisation
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Optimisation

Renewable 
materials

Recycle waste 
materials

Orientation High performance Durability through 
different lifespans

Adaptability in 
various scales
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Optimisation

Through sharing

Space Environment Finance Social opportunities Time
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Use over time



92/66

Impressions
Day
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Impressions
Afternoon
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Impressions
Evening
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Impressions
After 10 years
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RECAP

Fig. 47: Paley Park, New York (building-good.com) 
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Translation

Research to design

Research

Goals

Design

Tools

1. Territoriality Materialisation Boundaries

Privacy zoning / Constrast

Sense of  belonging / Familiarity / Appropriation

Hierarchy

Intimacy

Form

Program Activities / Users

Usage / Organisation

Accommodative potential / Affordances

Time

2. Multiplicity

Transparency Visual connections / Views

Physical connections / Transition / Interaction

Guidance / Sequence / Encounters

Apertures

Routing

3. Accessibility
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Recap

Territoriality - zoning

Into the neighbourhood Into the building Into the dwelling
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Recap

Multiplicity

Polyvalent building system - easily expandable

additional system expand vertically

expand within systemexpand horizontally
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Recap

Multiplicity

Appropriation - inviting through form
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Recap

Multiplicity

Polyvalent furniture elements - easily adaptable
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Recap

Accessibility

Visual connections - ‘eyes on the street’

Outside Inside
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Recap

Accessibility

Enhance chance encounters through routing
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‘Happiness is only real when shared’ 
- Christopher McCandles
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‘Happiness is only real when shared’ 
- Christopher McCandles

Questions? 
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I would not have survived without:

Benjo
Geerte

Keimpke
Inez
Steef

Tiwanee
Martina
Milou
Elin
Rox

Carsten
Domi
Tom
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Reference initiatives

Fig. 48: Crowdbuilding (crowdbuilding.nl)

Fig. 49: Zoku: long stay hotel for global nomads (livezoku.com)

Fig. 50: De Ceuvel: sustainable incubator (modernehippies.nl)
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Appropriation


